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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

School Name: Stuart Middle School District Name: Martin County School District
Principal: Mrs. Sigrid O’Connor George Superintendent: Mrs. Nancy Kline
SAC Chair: Mrs. Celeste Nugent Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Effective Administrators

List your school’s highly effective administratasd briefly describe their certification(s), numbérears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeenizta for
Achievement Levels, Learning Gains, Lowest 25%j@, Ambitious but Achievable Annual Measurable OhLjec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Prior Performance Record (include prior School @sad
Certification(s) Years at Years as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School Administrator | Lowest 25%), and AMO progress along with the asgedi school
year)
Principal | Mrs. Sigrid O’Connor George School Principal, Sbcia | 43 30 2012: A, AYP--
Science, Middle Grades 2011: A, AYP--No

2010: A, AYP--No
2009: A, AYP--No
2008: A, AYP--Yes
2007: A, AYP--No
2006: A, AYP--No
2005: A, AYP--No
2004: A, AYP--No
2003: A, AYP--No
2002: A, AYP--No
2001: A, AYP--No
2000: A, AYP--No
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Assistant
Principal

Dr. Wachera Ragland

Doctor of Education in
Educational
Leadership/Supervision

Masters of Science in
Science
Education/Curriculum and
Instruction

Bachelors of Science in
Biology 6-12

Educational Leadership,
Biology 6-12

Y% year

2012: A, AYP--

Assistant
Principal

Mrs. Marty Moon

MS Ed in Leadership

BS Ed in Spanish and
English

Educational
Leadership, English,
English for Speakers of
Other Languages,
Foreign Languages,
Middle Grades

23

2012: A, AYP--
2011: A, AYP--No
2010: A, AYP--No
2009: A, AYP--No
2008: A, AYP--Yes
2007: A, AYP--No
2006: A, AYP--No
2005: A, AYP--No
2004: A, AYP--No
2003: A, AYP--No
2002: A, AYP--No
2001: A, AYP--No
2000: A, AYP--No

Highly Effective I nstructional Coaches

List your school’s highly effective instructionadaches and briefly describe their certificationfedmber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment padoce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribehis section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd
Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niegr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)
Reading Mrs. Debbie Riley B.S. in Elementary 11 4 2012: A, AYP--
April 2012
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ELL Endorsement

Education and Exceptional
Student Education (K-12)

Master’s in Ed Leadership

Reading Endorsement &

2011: A, AYP--No
2010: A, AYP--No
2009: A, AYP--No

Highly Effective Teachers

Describe the school-based strategies that willdeel tio recruit and retain high quality, highly effee teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

Not Applicable
(If not, please explain why)

Determine job openings, review resumes of highiglifjed Principal, Assistant Principal July 2012
applicants, and interview applicants
Select teachers based a instructional approacli@s,dgthtus, middle| Principal, Assistant Principal July 2012
school experiences, etc.

Principal, Assistant Principal ongoing
Attend teacher recruitment events to identify hjgilialified
candidates
Provide mentorship for all new instructors to sdrerad/or Lead- teachers ongoing

education.

Principal, Assistant Principal

Non-Highly Effective Instructors

List all instructional staff and paraprofessionatso are teaching out-of-field and/or who are NOghty effective.

Name Certification

Teaching Assignment

Professional Development/Support to Become Higlffgdiive

Marsha Valmyr English and Gifted

Endorsement

8" Grade Reading and
Language Arts

Pursuing both Reading and ELL Endorsements

Lisa Cryderman

English (Grades 6-12) and
Foreign Language- Spanish
(Grades K-12)

8 Grade Reading and
Language Arts

Pursuing both Reading and ELL Endorsements

Angela Torres

English and ELL Endorsemént" Grade Reading and

Language Arts

Pursuing Reading Endorsement

Fran Farinos

English (Grades 6-12),

h Brade Reading and

Pursuing Reading Endorsement
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English (Grades 5-9), ELL,
and Foreign Language-
Spanish (Grades K-12)

Language Arts, Spanish

Diane McMurray

English, ELL, and Education
Leadership

alr™ Grade Reading and
Language Arts

Pursuing Reading Endorsement

Lynn Winn English & Grade Reading and Pursuing both Reading and ELL Endorsements
Language Arts
William Bickley Elementary Education; Middle 6" Grade Language Arts and| Pursuing ELL Endorsement

Grades Integrated Curriculum Reading

Michelle Piasecki

English & Reading

8th Grade Regdnd
Language Arts

Pursuing ELL Endorsement

Debra Warmuskerken

Elementary Education,
English, ELL Endorsement

6" Grade Gifted/on-level
Reading and Language Arts

Pursuing Gifted Endorsement

Patricia Barlow

Guidance Counseling,
Reading Endorsement, SLD

ESE Teacher (6-8)

Pursuing ELL Endorsement

Kim Littrell

English, Reading
Endorsement, ESE

7" Grade Reading and
Language Arts

Pursuing ELL Endorsement

Susan Rager

Elementary Education, ESE

ESE (Gra8gs 6

Pursuing ELL Endorsement

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohtraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced | Effective Endorsed Board Certified [ ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

63 6% (4) 38% (24) 44% (28) 15.8% (10) 33% (21) a8%) 25% (16) 3% (2) 25% (16)

Teacher Mentoring Program

Please describe the school's teacher mentoringgqmogy including the names of mentors, the nanw(g)entees, rationale for the pairing, and the pdain

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Debra Warmuskerken

Jessica Highstreet

Common deadks, content area

Assistance establishing routines and procedurdsniie
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and planning. Mentors and
knowledge of our school and positi
attitudes.

classroom and throughout the school, lesson planpireparation
eand implementation of lessons and units of stuslgistance with
Pinnacle, Microsoft Outlook and day to day

operations of the school.

Developing learning goals, incorporating
differentiated instruction,
support with technology and data analysis

Dee Ann Cox

Kim Littrell

Common grade levels, carttarea
and planning. Mentors and
knowledge of our school and positi
attitudes.

Assistance establishing routines and procedurdsnithe
classroom and throughout the school, lesson planpireparation
eand implementation of lessons and units of stusisiséance with
Pinnacle, Microsoft Outlook and day to day

operations of the school.

Developing learning goals, incorporating
differentiated instruction,
support with technology and data analysis

Nicole Rathnaw/Lisa Crydermal

h

Valerie Mariano

Commgeade levels, content area
and planning. Mentors and
knowledge of our school and positi
attitudes.

Assistance establishing routines and procedurdsnithe
classroom and throughout the school, lesson planpireparation
eand implementation of lessons and units of stuslgistance with
Pinnacle, Microsoft Outlook and day to day

operations of the school.

Developing learning goals, incorporating
differentiated instruction,
support with technology and data analysis

Celeste Nugent

Sara Barner

Common grade leveiterparea
and planning. Mentors and
knowledge of our school and positi
attitudes.

Assistance establishing routines and procedurdsnitihe
gclassroom and throughout the school, lesson plgnpireparation
and implementation of lessons and units of stusgiséance with
Pinnacle, Microsoft Outlook and day to day

operations of the school.

Developing learning goals, incorporating
differentiated instruction,
support with technology and data analysis

Alec Mclntyre

Marie Ely

Common grade levels, contarea

and planning. Mentors and

Assistance establishing routines and procedurdsnitihe
classroom and throughout the school, lesson plgnpieparation
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knowledge of our school and positiyeand implementation of lessons and units of stusigiséance with
attitudes. Pinnacle, Microsoft Outlook and day to day
operations of the school.

Developing learning goals, incorporating
differentiated instruction,
support with technology and data analysis

Additional Requirements

Coordination and IntegrationTitle | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajrasgapplicable.

Title |, Part A

NA

Title I, Part C- Migrant

NA

Title I, Part D

NA

Title Il

NA

Title 1l
NA

Title X- Homeless
NA

Supplemental Academic Instruction (SAI)
NA

Violence Prevention Programs
NA

Nutrition Programs
NA

Housing Programs
NA
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Head Start
NA

Adult Education
NA

Career and Technical Education
NA

Job Training
NA

Other

Multi-Tiered System of Supports (MTSS) /Responsérstruction/Intervention (Rtl)

School-Based M TSS/Rtl Team

Identify the school-based M TSS L eader ship Team.

Camille Aloi (District Rtl Coach); Sigrid Georger{Rcipal); Marty Moon, Dr. Wachera Ragland (AssigtRrincipals); Robb Drellich (Psychologist); DeblRtiley (Reading Coach);
Mikal Cruse, Nicole Rathnaw (Mainstream Consultgrigebecca Hartman, Dyron Curry (Counselors); Rdasse, Celeste Nugent, Kelly Dawedeit, Simoned-({@eam Leaders);
Megan Dillon (Speech & Language Pathologist);

Describe how the school-based M T SS L eader ship Team functions (e.g., meeting processes and roles/functions). How does it work with other school teamsto
organize/coor dinate M T SS efforts?

Teachers meet in grade level teams to identifyesttedwho may need interventions. The teachersstailt to collect data and do a GAP Analysis tedeine if the problem is a Core
issue or a student problem. If it is a Core isse@chers will collaborate with members of the RTISS Leadership/Core Team to strengthen the Cibiieis a student problem,
teachers will forward the data to the Rtl Coach wiilbcollect, analyze and graph additional datd &st the student on the RtI/MTSS Meeting agenthe RtI/MTSS Problem
Solving Team will meet twice a month to discussnbeds of these individual students and to mosttoient progress. The Core RtI/MTSS Team will n2e@ttimes a year to
evaluate how the RtI/MTSS process is working antoeview school wide data.

Describe the role of the school-based MTSS L eadership Team in the development and implementation of the school improvement plan. Describe how the Rtl
Problem-solving processis used in developing and implementing the SIP?

The RtI/MTSS Leadership/Core Team will meet 2-3ena year to evaluate how the RtI/MTSS proces®iking and/or to review school wide data for acadspbehaviors and
attendance.

M T SS I mplementation

Describe the data sour ce(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.
We use data from Performance Matters, Pinnacle, TERRIISB Database, Read 180, System 44, Imagine irg@rtPT FAIR, and FCAT. Student Cumulative Resoathd
Individual Behavior Plans are reviewed. Informatigill be organized using EXCEL spreadsheets argliaphs.
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Describe the plan to train staff on MTSS.
Staff was trained using district developed Rtl/MT@8sentations. Continued Professional Developifiihings and support will be provided throughthe school year during
grade level meetings by RtI/MTSS Team members.

Describe plan to support MTSS.
Staff members will be encouraged to review matekialeloped for Florida educators and parents osttite website at www.florida-rti.org.

Literacy Leadership Team (LLT)

School-Based Literacy L eader ship Team

I dentify the school-based Literacy Leadership Team (LLT).
Sigrid George- Principal

Wachera Ragland- Assistant Principal
Marty Moon- Assistant Principal
Deborah Riley- Reading Coach

Camille Aloi- Rtl Coach

Bill Bickley- 6" Grade Reading /LA
James Dessit7Grade Reading/LA

Lisa Cryderman-8 Grade Reading/LA
Kelloryn Dayton- § Grade Social Studies
Alec Mclntyre- 8" Grade Math

Heather Greenwood!Grade Science

Describe how the school-based LL T functions (e.g., meeting processes and roles/functions).
The LLT team will meet bi-monthly to discuss schaade literacy needs and develop strategies toa@tgpudent achievement. The team will plan andément training in areas,
such as, text structures, text complexity, infoiorl text, and integrating reading across coraeeas.

What will be the major initiatives of the LLT thygar?
» Identify areas of need by analyzing student peréoroe data. Plan, develop and implement targetetbRDdress subgroups and individual needs.
* Common Core State Standards Implementation inréeesaf Science, Social Studies, and TechnicaleBtfhj

* Common Core State Standards unpacking and integratithe areas of Language Arts and Math.

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noatification to Parentthandesignated upload link on the “Upload” page.

April 2012
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*Elementary Title | Schools Only: Pre-School Trartgn
Describe plans for assisting preschool childremansition from early childhood programs to loda&neentary school programs as applicable.

NA

*Grades 6-12 OnlySec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plansure that teaching reading strategies is the@nsggility of every teacher.

The Literacy Leadership team facilitates and presidn-going training and resources to support negidi content areas. These strategies includeareutot limited to,
activating prior knowledge, guided readings, vod¢alyudevelopment, and the use of interactive natkboThe Literacy Leadership Team will continuéntcrease teacher
knowledge of text structure and informational tetxategies through focused professional developmEaacher implementation of reading and literdepdards will be
documented and evidenced through teacher obseamsatitd lesson plans.

*High Schools Only
Note: Required for High School-Sec. 1003.413(d)(B.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ansuallysis of théligh School Feedback Report

April 2012
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PART |I: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

la. FCAT 2.0: Students scoring at
IAchievement Level 3in reading.

Lack of engaged

2012 Current|2013 Expected

Reading Goal #1

reading to improve
land strengthen

Incorporate all context
clues strategies during
reading

IAdministration, Reading
Coach, Teacher, Support
Facilitators

Formative Assessmen
Students will chart

progress for Learning
Goals, monitoring tool

Reading Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement aiadh, Anticipated Strategy Person or Position Responsi Process Used to Evaluation Tool
reference to “Guiding Questions”, identify and defi Barrier for Monitoring Determine Effectivene
areas in need of improvement for the following grou of
Strategy
la.l. la.l. la.l. la.l. la.l.

Rubrics, quizzes, questioning, Interactive Notelspakformal
visits, Lesson Plans, Student Growth Charts, Faveat
Assessments with Feedback, Student Generated Bsogre
Report, Student Success Celebrations

Lack of interest and
lengagement in
Nonfiction Tex

Scope Magazine

IAdministration, Reading
Coach, Teacher, Support
Facilitators

Formative Assessmen
Students will chart
progress for Learning
Goals, monitoring tool
for student growth

Level of Level of bul or student th
Each grade leel will Performance:|Performance:* vocabulary or siident grow
increase the number [g"- 27% (88) [6™- 30% (81)
of students scoring aj7th- 30% (88) [7t"- 33% (112)
IAchievement Level | [8"- 25% (77) [8"- 28% (87)
by 3 %
la.2. la.2. la.2. la.2. la.2.

Rubrics, quizzes, questioning, Interactive Notelspakformal
visits, Lesson Plans, Student Growth Charts, Favmat
Assessments with Feedback, Student Generated Bsogre
Report, Student Success Celebrations

la.3.

Overlooking of Text
Features when
lworking with a text

la.3.
Previewing and Chunkin

la.3.

PAdministration, Reading
Coach, Teacher, Support
Facilitators

la.3.

Formative Assessmen
Students will chart
progress for Learning
Goals, monitoring tool
for student growth

la.3.

Rubrics, quizzes, questioning, Interactive Notelspakformal
visits, Lesson Plans, Student Growth Charts, Favmat
Assessments with Feedback, Student Generated Bsogre
Report, Student Success Celebrations

1b. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6in reading.

1b.1.

Compliance

1b.1.

. Direct small group or
1:linstruction:

1b.1.
Susan Rager Teacher of
IND/VE students

1b.1.

Baseline assessment,

1b.1.
Edmark Mastery Test, and teacher-made word regognit
checklist
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2012 Current

2013 Expected

Reading Goal #1

Level of

Level of

Performance:

Performance:*

The student uses

(Organizational skill
Self-Confidence
Retention of skills

variety of strategidg

% based on

Students will make

Participation
Generalization skillg

1.Read and comprehd
frequently seen vocalar

ords, phrases, & sentences
2.Read & follow directions in
phrases & sentences

Mid-year, & Post
assessment using
periodic Posttests,
Lesson Plan/Record
Book for recording

Lesson Plans, Daily Participation Charts, StuderiirRs

IAchievement Levels4 and 5in reading.

move beyond simpl

Reading Goal #2

2012 Current

2013 Expected

Each grade level wil
increase the number

omprehension to
making more

students scoring &
[Achievement Leve
4and 5 by 3 %

lsmall group talks, debat
Socratic circles,
Comprehension

oach, Teacher, Support
Facilitators

will chart progress for
Learning Goals,

class total: oint increase of ¢ o anee 3.Read & comprehend stories -
to comprehend a |;0:'scored Soints Socialization 4 Read fluently ongoing student
reading passage. [evell 5.Generalize skills to a variefy progress, Edmark
10% scored a of reading activities Mastery Test, and
level2 6.Read, comprehend, & teacher-made word
30%scored a generalize words while playi recognition checklist
level3 lgames & interacting with pedrs
410%scored a 7.Comprehend & use words |n
Ieveol . si_grr: II.smguage ((j_ffcf)_r sItL_IdentS Baseline assessment,
ith language difficulties f
10%scored a guag ) Mid-year, & Post
level 5 assessment of use of
Dual Head Switch
JActivation
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
Based on the analysis of student achievement aladh, Anticipated Strategy Person or Position Responsij Process Used to Evaluation Tool
reference to “Guiding Questions”, identify and defi Barrier for Monitoring Determine Effectivene
areas in need of improvement for the following grou of
Strategy
2a. FCAT 2.0: Studentsscoring at or above [2a.1. 2a.l. _ 2a.l. _ 2a.l 2a.1. _ o _ .
Students need to  |Class discussion, studenjAdministration, Reading Formative Rubrics, quizzes, questioning, Interactive Notelspakformal

IAssessments, Studentisits, Lesson Plans, Student Growth Charts, Favmat

Assessments with Feedback, Student Generated Bsogre
Report, Student Success Celebrations

Depth of Student

response to text argThink Aloud in Reading

Teacher Modeling throug

IAdministration, Reading

Coach, Teacher, Support

Level of Level of complex connectiongnstructional Sequence monitoring tool for
- *
Performance: Performance: when engaging with|(CIS) Lessons student growth
61- 45% (146) [61- 48% (129) lvarious text and
7""- 36% (106) [7'"- 39% (133)  |media sources.
8- 43% (135) [8"- 46% 9142)
2a.2. 2a.2. 2a.2. 2a.2. 2a.2.

Formative Assessmen
Students will chart

Rubrics, quizzes, questioning, Interactive Notelspakformal
visits, Lesson Plans, Student Growth Charts, Foveat
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2012 Current
Level of
Performance:

2013 Expected
Level of
Performance:*

Reading Goal #2

The student uses

Low attention

Those that are
[ﬁsting at the level

Scores base

variety of strategig
on total of clas

to comprehend a

8 size: ill be re-evaluateq
reading passage. [14.2% level 7 |to possibly take th
14.25 level 8 [FCAT

62.5 % level 9 |Level 7 improve
points of test by £
ffrom 99 to 10
Level 8 improve
120 to a 125-5
point increast
Level 9 student
ill increase their
scores by 5 poin

baseline to interim to
lend of year evaluation

lacking detail and  fand Writing Facilitators progress for LearningAssessments with Feedback, Student Generated Bsogre
explanation (how & Goals, monitoring tool [Report, Student Success Celebrations
why) for student growth
2a.3 2a.3 2a.3 2a.3 2a.3
2b. Florida Alter nate Assessment: Students [2b.1. 2b.1. _ 2ol 2b.1. _ 2b.1. o .
scoring at or above Leve 7in readi ng. D|rect Reading InstructiofPatty Barlow- VE/InD Teach : tudents will show Brigance Word Identification and Reading Comprefens
-Sight Word Flash Cards improvement from Inventory

2b.2.

Poor Word
Identification Skills

2b2.

. Direct Reading
Instruction

-Sight Word Flash Cards

2b.2.
Patty Barlow- VE/InD Teach

2b.2.

tudents will show
improvement from
baseline to interim to
lend of year evaluation

2b.2.
Brigance Word Identification and Reading Comprefens
Inventory

2b.3

Poor Reading
Comprehension
Skills

2b.3
-Direct Reading Instructig
-VVocabulary Word Walls
-GIST Main Idea Strategy

2b.3
Ratty Barlow- VE/InD Teach

2b.3

tudents will show
improvement from
baseline to interim to
lend of year evaluation

2b.3
Brigance Word Identification and Reading Comprefens
Inventory

Based on the analysis of student achievement aiadh,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated
Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determin

Effectiveness of
Strategy

Evaluation Tool

April 2012
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3a. FCAT 2.0: Percentage of students
making L earning Gainsin reading.

3a.1.

2012 Current

2013 Expected

Reading Goal #3

knowledge due to

Limited vocabularyf

lack of engagemer|Study of Etymology

3a.1.

Instruction

Content Specific Vocabulg

3a.1.

Coach, Support
Facilitators,

3a.1.

All Teachers, Reading [Benchmark Test Results,

Student Writing Samples

3a.l1.

My Access Language Use/Style Score Report
Lesson Plans

Limitations of

to support
background

cultural knowledgelsources to build backgrou

knowledge neededcontent, audio clips of text]

Exposure to multiple medi

knowledge ( i.e. video clip
of speeches and related

oach, Support
Facilitators,
IJAdministration

Il Teachers, Reading

Benchmark Test Results,
Student Writing Samples

Rubrics, Self- Monitoring
[tool for Student Growth

ool Level of ol ita _ using_ My Access Wor_d Bar1l€ormatiye Assessments
. - IPerformance:Performance:* to read texts My Access Writing PrograjAdministration Rubrics, Self- Monitoring  |Interactive Notebook
73% of students will : *__lindependently.  |used as instructional tool f ool for Student Growth  [Student and Teacher Questioning
making Learning Gain synonyms and metaphors
in Reading on the 201%70% (657) 73% (679) used in writing
FCAT 2.0 Read Alouds
JAudio versions of text
through videos, cd'’s, etc.
3a.2. 3a.2. 3a.2. 3a.2. 3a.2.

Lesson Plans
Formative Assessments

using My Access Word Banfnteractive Notebook

Student and Teacher Questioning

Nonfiction Tex

Interactive Notebook
Previewing & Chunking
Strategies

Note-taking Strategies

Facilitators,
JAdministration

Rubrics, Self- Monitoring
[tool for Student Growth

to access various [pictures)

texts and media

sources

3a.3. 3a.3. 3a.3. 3a.3. 3a.3.

Resistance to CIS Model JAll Teachers, Reading [Benchmark Test Results, |Lesson Plans

engage in Use of Multi Media Coach, Support Student Writing Samples  |Formative Assessments

using My Access Word Banfinteractive Notebook

Student and Teacher Questioning

Gainsin reading.

3b. Florida Alter nate A ssessment:
Per centage of students making L ear ning

3b.1.

Compliance
Organizational

Reading Goal #3

2012 Current

2013 Expected

Level of

Level of

The student uses a

Performance:* |Performance:*

skills
Self-Confidence
Retention of skills

comprehend a readingtotal:
passage.
levell

level2

10% scored

10% scored a

30%scored a

variety of strategies 10 o5 based on cladStudents will

make point
increase of 5
points

Participation
Generalization skil
Socialization

3b.1.

Direct small group or
1:linstruction:
1.Read and comprehd
words, phrases, & sentend
2.Read & follow directions
in phrases & sentences
38.Read & comprehend
stories

4.Read fluently
5.Generalize skills to a
lvariety of reading activitieg

3b.1.

IND/VE students

es

6.Read, comprehend, &

Susan Rager Teacher

3b.1.
aseline assessment, Mid-
ear, & Post assessment us

Patty Barlow Teacher ofperiodic Posttests, Lesson
frequently seen vocabuldinD/VE students

Plan/Record Book for
recording ongoing student
progress, Edmark Mastery
est, and teacher-made wo|
recognition checklist

Baseline assessment, Mid-
ear, & Post assessment

use of Dual Head Switch
ctivation

3b.1.
Edmark Mastery Test, and teacher-made word redognit
checklist

Teacher-made assessment of use of Dual Switckaictn

Lesson Plans, Daily Participation Charts, StuderiirRs
Id
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10%scored a
level 5

level3 generalize words while
40%scored a playing games & interactirlg
level 4

with peers

in sign language ( for
students with language
difficulties)

1:1 Switch-activated
activities: learn use of dug
head switches

7.Comprehend & use words

reading.

L owest 25% making learning gainsin

Limited vocabularyf
knowledge due to

Reading Goal #4

2012 Current

2013 Expected

65% of students in
Lowest 25%will make
Learning Gains in
Reading on the 2013
FCAT 2.0

Level of

Level of

Performance:

Performance:*

to read texts
independently

62% (577)

65%(610)

lack of engagemerjinstruction

Study of Etymology

My Access Writing Progra
used as instructional tool f
synonyms and metaphors
used in writing

Read Alouds

JAudio versions of text
through videos, cd'’s, etc.

JAll Teachers, Reading
Content Specific VocabulgCoach, Support
Facilitators,
IAdministration

Benchmark Test Results,
Student Writing Samples

Rubrics, Self- Monitoring
[tool for Student Growth

3b.2. 3b.2. 3b.2. 3b.2. 3b.2.
3b.3. 3b.3. 3b.3. 3b.3. 3b.3.
Based on the analysis of student achievement aladh, Anticipated Strategy Person or Position | Process Used to Determir Evaluation Tool
reference to “Guiding Questions”, identify and defi Barrier Responsible for Effectiveness of
areas in need of improvement for the following grou Monitoring Strategy
4a. FCAT 2.0: Percentage of studentsin 4a.1. 4a.1. 4a.1. 4a.1. 4a.1.

My Access Language Use/Style Score Report
Lesson Plans

using My Access Word Bar‘Formative Assessments

Interactive Notebook
Student and Teacher Questioning

4a.2.

Limitations of
cultural knowledge]
to support
background
knowledge needed
to access various
texts and media
sources

4a.2.
Exposure to multiple medi

knowledge ( i.e. video clip
of speeches and related
content, audio clips of text
pictures)

4a.2.

Il Teachers, Reading
sources to build backgrouf@oach, Support
acilitators,
IAdministration

4a.2.
Benchmark Test Results,
Student Writing Samples

Rubrics, Self- Monitoring
[tool for Student Growth

4a.2.
Lesson Plans
Formative Assessments

using My Access Word Banfinteractive Notebook

Student and Teacher Questioning

April 2012
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4a.3

Resistance to
engage in
Nonfiction Tex

4a.3.

CIS Model

Use of Multi Media
Interactive Notebook
Previewing & Chunking
Strategies

Note-taking Strategies

4a.3.

Coach, Support
Facilitators,
JAdministration

JAll Teachers, Reading

4a.3.
Benchmark Test Results,
Student Writing Samples

Rubrics, Self- Monitoring
[tool for Student Growth

4a.3.
Lesson Plans
Formative Assessments

using My Access Word Banfinteractive Notebook

Student and Teacher Questioning

4b. Florida Alter nate Assessment:
Per centage of studentsin Lowest 25%
making learning gainsin reading.

4b.1.

Compliance

Reading Goal #402012 Current 2013 Expected
Level of Level of
Performance:{Performance:*

The student uses

Organizational
skills
Self-Confidence
Retention of skills

Variety of Strategiez students in |Student 1 will

the lowest increase score of
o cqmprehend a quartile: will  Jto make a gain of
reading passage. [nake level  |points total points

learning gains.|expected 10

Student 2 will
increase score of 4
0 make a gain of
points total pointec
expected 46

Participation
[Generalization skil
[Socialization

4b.1.

Direct small group or
1:linstruction:
1.Read and comprehd
words, phrases, & senteng
2.Read & follow directions
in phrases & sentences
8.Read & comprehend
stories

4.Read fluently
5.Generalize skills to a
variety of reading activities
6.Read, comprehend, &
generalize words while
playing games & interactin
with peers
7.Comprehend & use wor
in sign language ( for
students with language
difficulties)

1:1 Switch-activated
activities: learn use of dug
head switches

frequently seen vocabuld

4b.1.

IND/VE students

es

Susan Rager Teacher {Baseline assessment, Mid-

4b.1.

year, & Post assessment us
periodic Posttests, Lesson
Plan/Record Book for
recording ongoing student
progress, Edmark Mastery
Test, and teacher-made wo|
recognition checklist

Baseline assessment, Mid-
lyear, & Post assessment
use of Dual Head Switch
Activation

4b.1.
Edmark Mastery Test, and teacher-made word redognit
checklist

Teacher-made assessment of use of Dual Switchaictn

Lesson Plans, Daily Participation Charts, StuderiirRs
rd

4b.2.

4b.2.

4b.2.

4b.2.

4b.2.

4b.3

4b.3.

4b.3.

4b.3.

4b.3.

Based on Ambitious but Achievable Annual Measurg
Objectives (AMOs), Reading and Math Performal
Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017
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by 3% on the 2013
FCAT 2.0 Reading

61- 66% (122
7"-79% (214)
81-73% (161)
Black:
6"-17% (5)
7"-43% (13)
8- 37%(13)
Hispanic:
61"-41% (18)
7"- 61%(24)
8- 379% (14)
JAsian:

61"- 0%
7"-75% (3)
JAmerican
Indian: N/A

61- 69% (133)
7-82% (222)
81-76% 168)
Black:

61"-35% (12)
7M.55% (17)
8"-50% (17)
Hispanic:
6"-50% (25)
7"- 70% (27)
8- 459 (17)
JAsian:
6"-50% (1)
7-100% (4)
JAmerican Indian:

N/A

subgroups- limited
lvocabulary
knowledge

used in writing

Read Alouds

JAudio versions of text
through videos, cd's, etc

5A. Ambitious but|Baseline data 2010-2011 |All-70% All- 72% Proficiency rate |All- 75% Proficiency  |All- 77% Proficiency rate [All- 80% Proficiency rate All- 83% Proficiency rate
Achievable Proficiency Rate rate
70% Proficient Reading

Annual Asian: 64% Black: 44 % Black: 55 % Black: 44 % Black: 67 %
M easur able Black: 33 % Black: 38 % Hispanic: 63% Black: 50 % Hispanic: 71% Hispanic: 63% Hispanic: 78%
Objectives Hispanic: 56% Hispanic: 61% White: 81% Hispanic: 67% \White: 85% \White: 81% \White: 89%
(AMOs). In six \White: 77% \White: 75% ELL: 33% \White: 83% ELL: 46% ELL: 33% ELL: 60%

X ELL: 19% ELL: 32% SWD: 47% ELL: 39% SWD: 57% SWD: 47% ISWD: 68%
year school will |5\ 3504 SWD: 41% ED: 64% SWD: 52% ED: 71% ED: 64% ED: 79%
reducetheir ED: 57% ED: 55% ED: 68%
achievement gap
by 50%.
Reading Goal #5A:
Decrease the percentage of students that are ofatignt
in Reading, thus increasing our proficiency rate.

Based on the analysis of student achievement aladh, Anticipated Strategy Person or Position | Process Used to Determir] Evaluation Tool
reference to “Guiding Questions”, identify and defi Barrier Responsible for Effectiveness of
areas in need of improvement for the following Monitoring Strategy
subgroup:
5B. Student subgroups by ethnicity (White, [5B.1. 5B.1. 3 5B.1. ~ PpB.L _ 5B.1
Black Hispanic Asian. American Indianalt White: Content Specific VocabulgAll Teachers, Reading [Teacher Observation Lesson Plans
! . ’ ’ . . Black: Instruction Coach, Support Benchmark Test Results, |Formative Assessments
making satisfactory progressin reading. Hispanic: Study of Etymology Facilitators, Student Writing Samples  |Interactive Notebook
Reading Goal #582012 Current 2013 Expected  [Asian: Small Group Instruction  JAdministration using My Access Word Barftudent and Teacher Questioning
Level of Level of lAmerican Indian: [My Access Writing Progra Rubrics, Self- Monitoring

Students in each Performance:|Performance:* used as instructional tool [tool for Student Growth
subgroup will increase white: \White: For students in all [synonyms and metaphors

5B.2.

Limitations of
cultural knowledge]
to support

5B.2.
Exposure to multiple medi

backgrounc

of speeches and relat

5B.2.

Il Teachers, Reading

sources to build backgrouf@oach, Support
knowledge ( i.e. video clipgFacilitators,

dministratior

5B.2.
Benchmark Test Results,

5B.2
Lesson Plans

Student Writing Samples
using My Access Word Bal
Rubrics, Sel Monitoring

Formative Assessments
interactive Notebook

Student and Teacher Questior
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knowledge needed
to access various
texts and media
sources

content, audio clips of text
pictures)

Multicultural Materials

|too| for Student Growth,
Informal Observations

5B.3.

(Overlooking of Tex
Features when
working with a text

5B.3.
Previewing and Chunking

5B.3.

IAll Teachers, Reading
Coach, Support
Facilitators,
IAdministration

5B.3.

Teacher Observation
Benchmark Test Results,
Student Writing Samples
using My Access Word Bal
Rubrics, Self- Monitoring
[tool for Student Growth

5B.3.

Lesson Plans

Formative Assessments
Interactive Notebook

[Student and Teacher Questioning

Based on the analysis of student achievement aiadh, Anticipated Strategy Person or Position | Process Used to Determir Evaluation Tool
reference to “Guiding Questions”, identify and defi Barrier Responsible for Effectiveness of
areas in need of improvement for the following Monitoring Strategy
subgroup:
5C.1. 5C.1. 5C.1 5C.1. 5C.1.

5C. English Language Learners (ELL) not

making satisfactor

progressin reading.

Reading Goal #5(2012 Current

2013 Expected

Students in ELL
subgroup will increase
by 3% on the 2013
FCAT 2.0 Reading

Level of Level of
Performance:|Performance:*

Limited Vocabulary
and English
Language

67 7% (1) |6 10% (2)
7h-130%6(2)  [7™- 25% (3)
8h-8% (1) [8"25% (3)

Use of visual representatid
(i.e. pictures, drawings, et
Content Specific Vocabulg
Instruction

Study of Etymology

Small Group Instruction
My Access Writing Progra
used as instructional tool f
synonyms and metaphors
used in writing

Read Alouds

JAudio versions of text
through videos, cd's, etc

IAll Teachers, Reading
iCoach, Support
Facilitators,
IAdministration

Teacher Observation
Benchmark Test Results,
Student Writing Samples
using My Access Word Bal
Rubrics, Self- Monitoring
[tool for Student Growth

Lesson Plans

Formative Assessments
Interactive Notebook

[Student and Teacher Questioning

5C.2.

Limitations of
cultural knowledge
to support
background
knowledge needed
to access various
texts and media
sources

5C.2.
Exposure to multiple medi

5C.2.
Il Teachers, Reading

sources to build backgrouf@oach, Support

knowledge ( i.e. video clip
of speeches and related
content, audio clips of text
pictures)

Multicultural Materials

Facilitators,
JAdministration

5C.2.
Benchmark Test Results,
Student Writing Samples

Rubrics, Self- Monitoring
Itool for Student Growth,
Informal Observations

5C.2.
Lesson Plans
Formative Assessments

using My Access Word Banfinteractive Notebook

Student and Teacher Questioning

5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aladh, Anticipated Strategy Person or Position | Process Used to Determir Evaluation Tool
reference to “Guiding Questions”, identify and defi Barrier Responsible for Effectiveness of
areas in need of improvement for the following Monitoring Strategy
subgroup:
5D.1. 5D.1. 5D.1. 5D.1. 5D.1.

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

Useof visual representatio

JAll Teachers, Reading

Teacher Observation

Lesson Plans
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Reading Goal #5D:

Students in SWD subgro
will increase by 3% on th
2013 FCAT 2.0 Reading

2012 2013 Expected
Current |Level of

Level of |Performance:*

Performan

knowledge due to
lack of engageme
to read texts

Content Specific Vocabulg
Instruction
Study of Etymology

Limited vocabularj(i.e. pictures, drawings, et

iCoach, Support
Facilitators,
JAdministration

Benchmark Test Results,
Student Writing Samples
using My Access Word Bal
Rubrics, Self- Monitoring

Interactive Notebook
[Student and Teacher Questioning

JFormative Assessments

Nonfiction Tex

Interactive Notebook
Previewing & Chunking
Strategies

Note-taking Strategies

Facilitators,
IJAdministration

Student Writing Samples r]
using My Access Word Bal
Rubrics, Self- Monitoring
ftool for Student Growth

lce independently Small Group Instruction ool for Student Growth
61- 17% (8)61- 20% (12) My Access Writing Progra
71-36%(18)7"- 50%(20) used as instructional tool f
81-33%(13)8"-40%(19) synonyms and metaphors
used in writing
Read Alouds
JAudio versions of text
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
Resistance to CIS Model IAll Teachers, Reading [Teacher Observation Lesson Plans
lengage in Use of Multi Media Coach, Support Benchmark Test Results, |Formative Assessments

Interactive Notebook
[Student and Teacher Questioning

5D.3.

(Overlooking of Tex
Features when
working with a text

5D.3.
Previewing and Chunking

5D.3.

Coach, Support
Facilitators,
IJAdministration

IAll Teachers, Reading

5D.3.

eacher Observation
Benchmark Test Results,
Student Writing Samples
using My Access Word Bary
Rubrics, Self- Monitoring
ool for Student Growth

5D.3.

Lesson Plans

Formative Assessments
interactive Notebook

Student and Teacher Questioning

not making satisfactory progressin reading.

Reading Goal #5E:

Students in ED subgrou

2012 2013 Expected
Current Level of
Level of |Performance:*

will increase by 3% on th
2013 FCAT 2.0 Reading

Performang
e:*

Computer/Internet
access at home

lex
6 35%(37)6"- 50% (53)
7 539%(55]7- 56% (59)
8-58% (58)J8"1-61%6(63)

computer lab and classrod
computers at school

Idministration
Media Specialist

Teacher Observation

Based on the analysis of student achievement aiadh, Anticipated Strategy Person or Position | Process Used to Determir Evaluation Tool
reference to “Guiding Questions”, identify and defi Barrier Responsible for Effectiveness of
areas in need of improvement for the following Monitoring Strategy
subgroup:
5E. Economically Disadvantaged students  [SE.1. SE.1. SE.1. SE.1. SE.1.
More time scheduled in  [Teacher Lesson Plans

Computer Lab Logs
Student Grades

April 2012
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5E.2. 5E.2 5E.2 5E.2. 5E.2.
Limited vocabularyContent Specific VocabulgAll Teachers, Reading [Teacher Observation Lesson Plans
knowledge due to [Instruction Coach, Support Benchmark Test Results, |Formative Assessments
lack of engagemerstudy of Etymology Facilitators, Student Writing Samples  |Interactive Notebook
to read texts My Access Writing ProgralAdministration using My Access Word BanfStudent and Teacher Questioning
independently used as instructional tool f Rubrics, Self- Monitoring
synonyms and metaphors [tool for Student Growth
used in writing
Read Alouds

JAudio versions of text
through videos, cd'’s, etc.

5E.3 5E.3 5E.3 5E.3 5E.3

Limitations of Exposure to multiple medigAll Teachers, Reading [Teacher Observation Lesson Plans

cultural knowledgelsources to build backgrouf@oach, Support Benchmark Test Results, |Formative Assessments

to support knowledge ( i.e. video clip§Facilitators, Student Writing Samples  |Interactive Notebook

background of speeches and related |JAdministration using My Access Word BanStudent and Teacher Questioning
knowledge neededcontent, audio clips of text] Rubrics, Self- Monitoring

to access various |pictures) [tool for Student Growth

texts and media

sources Multicultural Materials

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Target Dates and Schedule

PD Facilitator PD Participants o .
and/or PLC Focus Grade' - (e.g. , PLC, subject, grade level, 4 (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or Posmon_ Responsible for
Level/Subject . Schedules (e.g., frequency g Monitoring
PLC Leader school-wide)

meetings)

ELA Common Core Reading Coach, [All Reading and Language Arts Pre-School In-service (8/9/12,

6,7,8- Reading & MCSD In-Service Evaluation Sheets Teacher, Administration, Reading Coa

Standards JAdministration, [Teachers including Support Facilitag8/10/12) : .
Language Arts Common Core Early Release ( 10/3/12, 1/30/];9:;;%:2“}?;& Co??:%géodéiﬁ? Plans
Leadership Team 3/6/13, 5/1/13) 9

Plans/Activities on the SMS Common Dri

Department Meetings in the CCSS folder

(9/12/12,10/10/12,10/24/12

11/7/12,12/5/12,12/19/12,1/16
,2/13/13,2/27/13,3/13/13, 4/3/1]
4/17/13, 5/15/13)

Literacy Common Core Stal6,7,8- Science, |Reading Coach, |All Teachers, including Support Pre-School In-service (8/9/12, [MCSD In-Service Evaluation Sheets Teacher, Administration, Reading Coa

Standards Social Studies, |Administration, [|Facilitators 8/10/12) Incorporation of CCSS into Lesson Plans
Math, Technical |[Common Core Early Release ( 10/3/12, 1/30/3JTeacher Sharing of CCSS Lesson
subjects Leadership Team 3/6/13, 5/1/13) Plans/Activities on the SMS Common Diri

April 2012
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Department Meetings
(9/12/12,10/10/12,10/24/12
11/7/12,12/5/12,12/19/12,1/16
,2/13/13,2/27/13,3/13/13, 4/3/1
4/17/13, 5/15/13)

in the CCSS folder

Reading Budget (Insert rows as needed)

Include only schor-based funded actives/materials and exclude district funded activitiegerials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Informational Text Scholastic General Funds 1000.00
Subtotal: 1000
Technology
Strategy Description of Resources Funding Source oum
Subtotal: NA
Professional Development
Strategy Description of Resources Funding Source oum
Data analysis Use Performance Matters to analymtest | General Funds 2000.00

data and monitor progress

Subtotal:2000.00

Other
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Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Total:3000.00

End of Reading Goals

Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEmg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring proficient in Listening/Speaking.

1.1.

CELLA Goal #1:

2012 Current Percent of Student

Students scoring proficient in
listening/speaking will increase I

1

3%.

Non-English speaking homgEncourage parent meetings to|
review scores, using translatofGuidance, Counselors,

1.1.

1.1.
IAdministrators,

1.1.

Samples, Self- Monitoring tool fo

1.1

Benchmark Test Results, Studerfleacher developed tests, les:

plans

on

on

Proficient in Listening/Speaking: When necessary Teachers, Student Growth CELLA.
Paraprofessionals
75.8% (33)
1.2. 1.2Provide ELL strategies to |1.2. 1.2. 1.2.
Translation time to processjteachers and continue to promAdministrators, Benchmark Test Results, Studerfleacher developed tests, les:
information the use of strategies within thgGuidance, Counselors, [Samples, Self- Monitoring tool fofplans
classroom. [Teachers, Student Growth CELLA.
1.3. 1.3. 1.3. 1.3. 1.3.
Lack of parental assistance|incourage students to use EL[Teachers, Benchmark Test Results, Studerffeacher developed tests, les:
completing homework tools Paraprofessionals Samples, Self- Monitoring tool fofplans

assignmen

Student Growt

CELLA.

pon

Students read in English at grade level text irmamer similar to
non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2. Studentsscoring proficient in Reading.

2.1.

2012 Current Percent of Student

CELLA Goal #2:

Proficient in Reading :

1

Students scoring proficient in

Non-English speaking home

2.1.

based on Lexile Levels
S

2.1.

Encourage Independent Read|hgachers,

Paraprofessionals

2.1.

Samples, Self- Monitoring tool fo
Student Growth

2.1.

Benchmark Test Results, Studerfleacher developed tests, les:

plans
CELLA.

on
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Reading will increase by 3%.

41.9% (18)

2.2. 2.2. 2.2. 2.2. 2.2.
Translation time to procesgProvide individualized Teachers, Benchmark Test Results, Studerfleacher developed tests, les$on
information instruction and additional Paraprofessionals Samples, Self- Monitoring tool fc’)-lplans
assistance/clarification Student Growth CELLA.
2.3 2.3 2.3 2.3 Jz.s
Lack of parental assistance|incourage parents to attend [Guidance Counselors, |Benchmark Test Results, Studerffeacher developed tests, les$on
completing homework conferences Teachers, Samples, Self- Monitoring tool fofplans
assignments Paraprofessionals Student Growth CELLA.
2.4 2.4 2.4 2.4 2.4
Resistance to use accessib|Brovide tutorials on use of Guidance Counselors, [Benchmark Test Results, StuderfTeacher developed tests, lesgon
resources/tools resources Teachers, Samples, Self- Monitoring tool fofplans
Paraprofessione Student Growt CELLA.
2.5 2.5 2.5 2.5 2.5
Social concerns about beingProvide individual and group |Guidance Counselors, [Benchmark Test Results, Studer|T eacher developed tests, lesgon
different than others counseling Teachers, Samples, Self- Monitoring tool fofplans
Paraprofessionals Student Growth CELLA.
Students write in English at grade level in a n&rgimilar to non- Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
ELL students. Responsible for Effectiveness of
Monitoring Strategy
3. Students scoring proficient in Writing. 2.1. 2.1. 2.1. 2.1. 2.1.
Individualized instruction Teachers, Benchmark Test Results, Studerfleacher developed tests, les$on
CELLA Goal #3: 2012 Current Percent of StudentiNon-English speaking homgs Paraprofessionals, Samples, Self- Monitoring tool fofplans
Proficient in Writing : and language acquisition students Student Growth CELLA.
Students scoring proficient in
[Writing will increase by 3%. 33.3% (15)
2.2. 2.2. 2.2. 2.2. 2.2.
Translation time to procesgProvide home language [Teachers, Benchmark Test Results, Studerffeacher developed tests, lesfon
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information, vocabulary dictionary Paraprofessionals Samples, Self- Momigptool for [plans
development, limited Student Growth CELLA.
sentence structure format

2.3 Resistance to use 2.3 2.3 2.3 2.3

accessible resources/tools |Us e of Imagine Learning with |Paraprofessionals
LES and NES students

Benchmark Test Results, Stude

Samples, Self- Monitoring tool fofplans

rl:l)’eacher developed tests, les:

Student Growth CELLA.
CELLA Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtided activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Language and Literacy acquisition Imagine Learning
Provide home language dictionary

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
One-on-one instruction through engagin@omputer software for Imagine Learning
activities

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of CELLA Goals
April 2012
Rule 6A-1.099811
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position Responsi
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

la. FCAT 2.0: Students scoring at la.l. la.l. la.l. la.l. la.l.
IAchievement Level 3in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41 a: Level of Level of
W’ Performance:*|Performance:*
NA NA
la.2. la.2. la.2. la.2. la.2.
1a.3. 1a.3. la.3. la.3. la.3.
1b. Florida Alter nate Assessment: Students [tb.1. 1b.1. 1b.1. 1b.1. 1b.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal 12012 Current |2013 Expected
41D Level of Level of
— Performance:* |Performance:*
NA NA NA
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
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Based on the analysis of student achievementaliath, | Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
2a. FCAT 2.0: Studentsscoring at or above [2a.l. 2a.1. 2a.l. 2a.1. 2a.1.
IAchievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
40a: Level of Level of
— Performance:* |Performance:*
NA NA NA
2a.2. 2a.2. 2a.2. 2a.2. 2a.2.
2a.3 2a.3 2a.3 2a.3 2a.3
2b. Florida Alternate Assessment: Students [2b.1. 2b.1. 2b.1. 2b.1. 2b.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
40h: Level of Level of
— Performance:* |Performance:*
NA NA NA
2b.2. 2b2. 2b.2. 2b.2. 2b.2.
2b.3 2b.3 2b.3 2b.3 2b.3
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Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
3a. FCAT 2.0: Percentage of students making [3a.1. 3a.1. 3a.l. 3a.1. 3a.1.
L earning Gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
434 Level of Level of
— Performance:* |Performance:*
3a.2. 3a.2. 3a.2. 3a.2. 3a.2.
3a.3. 3a.3. 3a.3. 3a..3. 3a.3.
3b. Florida Alter nate Assessment: 3b.1. 3b.1. 3b.1. 3b.1. 3b.1.
Per centage of students making L earning
Gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43h: Level of Level of
— Performance:* |Performance:*
NA NA NA
3b.2. 3b.2. 3b.2. 3b.2. 3b.2.
3b.3. 3b.3. 3b.3. 3b.3. 3b.3.
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Based on the analysis of student achievement aiath,

Anticipated Barrier Strategy Person or PositoResponsibl Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy

4a. FCAT 2.0: Percentage of studentsin 4a.1. 4a.1. 4a.l. 4a.1. 4a.1.

L owest 25% making learning gainsin

mathematics.

Mathematics Goal [2012 Current [2013 Expected

4a: Level of Level of

W’ Performance:* |Performance:*

NA NA
4a.2. 4a.2. 4a.2. 4a.2. 4a.2.
4a.3 4a.3. 4a.3. 4a.3. 4a.3.

4b. Florida Alter nate Assessment: 4b.1. 4b.1. 4b.1. 4b.1. 4b.1.
Per centage of studentsin Lowest 25%

making learning gainsin mathematics.

Mathematics Goal |2012 Current |2013 Expected

44D Level of Level of

W Performance:* |Performance:*

NA NA.
4b.2. 4b.2. 4b.2. 4b.2. 4b.2.
4b.3 4b.3. 4b.3. 4b.3. 4b.3.
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reference to “Guiding Questions”, identify and defi

areas in need of improvement for the following sobg:

for Monitoring

Effectiveness of
Strategy

Based on Ambitious but Achievable Annual Measurg 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), Reading and Math Performaf
Targe
5A. Ambitious but|Baseline data 2010-2011
Achievable
Annual
M easur able
Objectives
(AMOs). In six
year school will
reducetheir
achievement gap
by 50%.
Mathematics Goal #5A:
NA
Based on the analysis of student achievement aath, Anticipated Barrier Strategy Person or Position Responsij Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following ob@: Strategy
5B. Student subgroups by ethnicity (White, [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indianpt ‘E’;\Q'Ctlf;
making satisfactory progressin mathematics. ispanic:
Mathematics Goal [2012 Current|2013 Expected |Asian:
45B: Level of Level of l[American Indian:
— Performance:|Performance:*
NA NA NA
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
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5C. English Language Learners (ELL) not  [5C.1. 5C.1. 5C.1. 5C.1. SC.1.
making satisfactory progressin mathematics.
Mathematics Goal |2012 Current|2013 Expected
45C: Level of Level of
— Performance:|Performance:*
NA NA NA
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following sobg: Strategy
5D. Studentswith Disabilities (SWD) not SD.1. SD.1. SD.1. SD.1. SD.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D: Level of Level of
W’ Performance:* |Performance:*
NA NA
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Persoror Position Responsih Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following sobg: Strategy
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5E. Economically Disadvantaged students not [SE.1. SE.1. SE.L. SE.1. SE.1.

making satisfactory progressin mathematics.

Mathematics Goal 2012 Current |2013Expecte!

45E: Level of Level of

— Performance:* |Performance:f

NA NA INA
SE.2. 5E.2 5E.2. 5E.2. 5E.2.
S5E.3 5E.3 5E.3 5E.3 5E.3

End of Elementary School Mathematics Goals

Middle School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Middle School M athematics Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement aath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determil
Effectiveness of
Strategy

Evaluation Tool

la. FCAT 2.0: Students scoring at
IAchievement Level 3in mathematics.

la.l.

Student engagement

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

Hla:

Performance:*

Performance:*

Each grade level will

increase the number of
students scoring at

JAchievement Level 3 byj
3 %

67- 59%(158,
7" 73%(251)
81"6696(205)

67- 73% (194)
7. 7696(261)
86996(213)

la.l.

ariety of strategies in instruction
and presentation.

Games,

Multi-Media activities or student
presentations,

group work,

projects, provide opportunities for
friendly competition, provide for
physical movement during
classroom activities, determine
lappropriate pacing for each group
students, teacher enthusiasm and
intensity of content, and provide
students an appropriate time to ta
about themselves and how conte
relates to them personally.

la.l.

Principal, Assistant
Principals, Reading Coad
Mainstream Consultants,
Support Facilitators,
Classroom teachers and
RTI Team

—~ X

la.l.

Student response and
reflection. Student
descriptions, discussions,
and predictions. Student-
imade models or graphic
presentations. Students
JAcademic Notebooks or
Interactive Notebooks.
Student Journals

la.l.

Clearly defined in lesson plans, informal and
formal observations, Student work, and Studg
notebooks or journals
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la.2.

Establishing and
communicating clear
learning goals and
describing levels of
lexpected student
performance

la.2.

Clearly articulating what students
should know, understand, and be
able to do and monitor student
progress

la.2.

Principal, Assistant
Principals, Reading Coad
Mainstream Consultants,
Support Facilitators,
Classroom teachers and
RTI Team

la.2.
Formative assessments;

progress for learning goal
Have a monitoring tool for
student growth.

la.2.
Quizzes,

Have students chart their Jquestioning,

tudent notebooks,
informal visits,
lesson plans, charts of student growth,
celebrations, formative assessments with
feedback, and student kept progress reports.

1a.3.

1a.3.

1a.3.

1a.3.

1a.3.

Clearly stated learning goals, Principal, Assistant Informal and formal Informal and formal observations, Lesson plahs,
Developing Effective [identifying the focus of a unit, Principals, Reading Coadobservations, Lesson planf,eacher reflection sheets, Student Notebooks$ or
Lesson Plans for Engaging activities which allow fofMainstream Consultants,|Teacher reflection sheets,|[Journals, and Evidence of celebration.
Maximum Student student exploration, develop lessqBupport Facilitators, Student Notebooks or
lAchievement segments which are routine Classroom teachers and |JJournals, and Evidence of
components of any lesson, Be  |RTI Team celebration.
flexible in drafting activities, and
always allow for student reflection
and teacher reflection--what work¢d
land what did not.
1b. Florida Alter nate Assessment: Students  [1b.1. 1b.1. _ Jtba 1b.1. 1b.1.
scoring at Levels 4, 5, and 6 in mathematics. - _ Direct small group or 1:linstructio h:Susan Rager Teacher CBasgllne (pretest), everjfeacher-made Math Assessment
ompliance 1. Hands-on activities to provide [IND/VE students. grading period, and pogt
rganizational skills [concrete representation of concepts Teacher-made assessment of use of Dual Syvitch

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

#1D:

Performance:*

Performance:*

Self-Confidence
Retention of skills
Participation

Students will demonstra
improvement in math
skills.

w/guided practice & support
2. Acquire number sense knowled
3. Develop math vocabulary

ge

test of money, time,
number

concepts, & computatig
skills to show individual

Activation

Pesson Plans, Daily Participation Charts, Stuj

Total based on [10% level 1 Generalization skills  |4.Use of real-life objects: ] ) v Rubrics
class size-10  [20% level 3 Socialization coins/bills; digital & analog clocks learning gains, using
it(‘)io‘jelms ' ggzﬁ’ :eve: g 5.Use of calculators used for Teacher-made
0 leve 0 leve i
computations
[10% lovel 3 p assessment
50% leveld
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.

Based on the analysis of student achievement aath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for

Effectiveness of

Monitoring

Process Used to Determif

Evaluation Tool

Strategy
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2a. FCAT 2.0: Studentsscoring at or above
Achievement Levels4 and 5 in mathematics.

2a.1.
Establishing and

Mathematics Goal [2012 Current

2013 Expected 'S

Level of

Level of

pr2a: Performance:*

Performance:*

67 39%(104)
7 48%(166)
844%(135)
!

Each grade level will
increase the number of
students scoring at
JAchievement Levels 4 an
5 by 3 %.

67 429%(112)
7. 519%(175)
8"47%(146)

communicating learnin

2a.l.
Developing lesson plans, visuals

set learning goals in kid-friendly
language.

2a.1.
Principal, Assistant

prior to each lesson, Determine aifférincipals, Reading Coad

Mainstream Consultants,
Support Facilitators,
Classroom teachers and
RTI Team

2a.1.

Formative assessments;
Have students chart their
progress for learning goals
Have a monitoring tool for
student growth.

2a.1.

Rubrics,

quizzes,

questioning,

student notebooks,

informal visits,

lesson plans, charts of student growth,
celebrations, formative assessments with
feedback, and student kept progress reports.

2a.2.

JAuthentic Student

2a.2.
Results on assessments, Variety
strategies in instruction and

2a.2
f
Principal, Assistant

2a.2.
Student response and
reflection. Student

2a.2.
Clearly defined in lesson plans, informal and
formal observations, Student work, and Studd

nts

Teacher and Student

Reflections on Learnin

IAssessments, Use Questions for
Daily Reflection for both students
land teachers, Model think aloud,

Principal, Assistant

Mainstream Consultants,

Principals, Reading CoadInstructional Focus

Engagement presentation. Principals, Reading Coaddescriptions, discussions, [notebooks or journals.
Games, Mainstream Consultants Jand predictions. Student-
Multi-Media activities or student [Support Facilitators, made models or graphic
presentations, Classroom teachers and Jpresentations. Students
group work, RTI Team [Academic Notebooks or
projects, student debates, provide] Interactive Notebooks.
opportunities for friendly Student Journals.
competition, provide for physical
movement during classroom
activities, determine appropriate
pacing for each group of students
teacher enthusiasm and intensity pf
content, and provide students an
appropriate time to talk about
themselves and how content relatps
to them personally.

2a.3 2a.3 2a.3 2a.3 2a.3

Lesson Plans, Edited

Calendars, Evaluation of

Lesson Plans, Edited Instructional Focus
Calendars, Evaluation of Lesson Planning ba]
on needs and data-i.e. benchmark tests, Stud

ked
ent

Mathematics Goal #2b: [2012 Current

2013 Expected

Level of

Level of

Performance:*

Students will demonstratherformance:*

Bell ringer review

Teacher

Strategies Informal surveys-i.e. exit slip, and[Support Facilitators, Lesson Planning based or]input Surveys, and Student journals or Stude
[Teacher's review of Effective Classroom teachers and |needs and data-i.e. charts of learning and success.
[Teaching Daily. RTI Team benchmark tests, Student
Input Surveys, and Studer]t
journals or Student charts
learning and success.
2b. Florida Alternate Assessment: Students [2b.1. 2b.l. 2b.1. 2b.1. , 2b.1. _
scoring at or above Level 7in mathematics. ) M_anlpulatlve, _Students will show Brigance Math Computation Inventory
Low attention Visuals Patty Barlow- VE/IND  |improvement from pretest

interim to posttest.
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16.6% Level 8 [Students will

83.3% Level 9 limprove their
scores by !
points

improvement in math skil
including addition,
subtraction, multiplication
and division of whole
numbers, fractions and
decimals.

2b.2.

Lack of basic math
skills

2b2.

Flash cards
Calculator
Student-made models

2b.2.
Patty Barlow- VE/InD
Teacher

2b.2.

Students will show
improvement from pretest
interim to posttest.

2b.2.
Brigance Math Computation Inventory

2b.3

Poor organization

2b.3
[Teacher modeling
Lining up paper, procedures

2b.3
Patty Barlow- VE/InD
Teacher

2b.3

Students will show
improvement from pretest
interim to posttest.

2b.3
Brigance Math Computation Inventory

Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position | Process Used to Determi| Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Effectiveness of
areas in need of improvement for the following grou Monitoring Strategy
3a. FCAT 2.0: Percentage of students making [3a.1. 3a.1. 3a.l. 3a.1. 3a.1.
L earning Gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
434 Level of Level of
— Performance:* |Performance:*
55 % of all students will [6"- 40% (106) [6"- 43%115)
make learning gains 7"- 64% (220) |7"- 67% (230)
8- 49% 152) [8M-520% (161)
3a.2. 3a.2. 3a.2. 3a.2. 3a.2.
3a.3. 3a.3. 3a.3. 3a..3. 3a.3.
3b. Florida Alter nate Assessment: 3b.1. 3b.1. | gb-l- A f3b-1-|_ ( ) 3b-1-h g )
; ; Direct small group or usan Rager Teacher of|Baseline (pretest), every [Teacher-made Math Assessment
Per.cen.tage of StUde.mS making L earning Compliance 1:linstruction: IND/VE students. grading period, and post t4
Gainsin mathematics.
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Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

H3b:

Performance:*

Performance:*

Students will demonstratd

(Organizational skills
Self-Confidence
Retention of skills

Participation

1. Hands-on activities to provid
concrete representation of
concepts w/guided practice &
support

h

Patty Barlow InD/VE
Teacher

of money, time, number
concepts, & computation
skills to show individual
learning gains, using

Teacher-made assessment of use of Dual S

Activation

Lesson Plans, Daily Participation Charts, Stui

vitch

i i Level 317.6% [Students will A . . -
|Sn|2ir|>lrsovement in math LZxEI 4 35_50/2 m:in‘ta;i:c\)l\:l Generalization skills 2. Acquire number sense Teacher-made assessmerfRubrics
' Level 55.8% [increase by 5 [Socialization knowledge 3. Develop math
Level 85.8% |points on the lvocabulary Baseline assessment, MidjBrigance Math Computation Inventory
Level 9 35.5% |AA. 4.Use of real-life objects: lyear, & Post assessme
coins/bills; digital & analog
Bottom clocks Brigance Math Computatid
Quartile was 5.Use of calculators used for Inventory
deducted from computations
[total.
3b.2. 3b.2. 3b.2. 3b.2. 3b.2.
3b.3. 3b.3. 3b.3. 3b.3. 3b.3.
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position | Process Used to Determi| Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Effectiveness of
areas in need of improvement for the following grou Monitoring Strategy
4a. FCAT 2.0: Percentage of studentsin 4a.l. 4a.l. 4a.l. 4a.l. 4a.1.
L owest 25% making learning gainsin
mathematics.
Mathematics Goe [2012 Current [2013 Expected
444 Level of Level of
— Performance:* |Performance:*
529% of all students in thel6™ 15%(6,  [6™ 40% (22
bottom quartile will make [7"- 31% (10)  [7"- 55%(18)
learning gains. 8h- 37% (10)  [8"-60% (16)
4a.2. 4a.2. 4a.2. 4a.2. 4a.2.
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vitch

Objectives (AMOs),
Target

Reading and Math Performar

4a.3 4a.3. 4a.3. 4a.3. 4a.3.
4b. Florida Alter nate Assessment: 4b.1. 4b.1. 4b.1 4b.l. 4b.1.
Per centage of studentsin L owest 25% . D|r§ct sma]l group or Susan Rager Teacher of|Baseline (pretest), everjfeacher-made Math Assessment
. . . . Compliance 1:linstruction: IND/VE students. grading period, and pogt
making [earnl ng gainsin mathematics. Organizational skills ~ |1. Hands-on activities to providé test of money, time, |1 eacher-made assessment of use of Dual S
Mathematics Goal #4b: 12012 Current  [2013 ExpectedSelf-Confidence concrete representation of number ' " |Activation
Level of Level of Retention of skills concepts w/guided practice & )
Students will demonstralPerformance:* |Performance:* [Participation support co_ncepts, & C(_)mpu_tat'onesson Plans, Daily Participation Charts, Stu
improvement in math 5= e et at levdeeneralization skills 2. Acquire number sense skills to show individuallryprics
skills. bottom quartile [1-3 will Socialization knowledge 3. Develop math learning gains, using
Student 1 level Jincrease their vocabulary Teacher-made
score of 9 score by 5 4.Use of real-life objects: lassessment
Student 2 level coins/bills; digital & analog
score of 43 clocks Baseline assessment, Mid
5.Use of _calculators used for year, & Post assessment
computations use of Dual Head Switch
JActivation
4b.2. 4b.2. 4b.2. 4b.2. 4b.2.
4b.3 4b.3. 4b.3. 4b.3. 4b.3.
Based on Ambitious but Achievable Annual Measurg 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

5A. Ambitious but

Baseline data 2010-2011

68% Proficiency Rate

71% Proficiency Rate

74% Proficiency Rate

77% Proficiency Rate

80% Proficiency Rate

83% Proficiency Rate

IAchievable . o

N | 65 % Proficiency Rate  |Asian: 82 Black: 57% Black: 62% Black: 68%
nnua Black: 36% Black: 46% Black: 51% Hispanic: 67% Hispanic: 71% Hispanic: 76%

M easur able Black: 35% Hispanic: 57% Hispanic: 59% Hispanic: 63% \White: 81% White: 83% White: 86%

Objectives Hispanic: 51% White: 74% White: 76% White: 78% ELL: 49% ELL: 56% ELL: 62%

(AM OS). In six \White: 71% ELL: 39% ELL: 37% ELL: 43% SWD: 53% SWD: 59% SWD: 65%
o es e il ELL: 24% SWD: 39% SWD: 41% SWD: 47% ED: 67% ED: 71% ED: 75%

yed hei SWD: 29% ED: 52% ED: 58% ED: 63%

reducetheir ED: 50%

achievement gap

by 50%.
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Mathematics Goal

#5A:

e will drive the instruction to stretch studerdreing and
decrease the % of students not proficient in Math.

Based on the analysis of student achievement aath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determif
Effectiveness of
Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White, \5/\|/3H%' 5B.1. 5B.1. gBl-fl- i 5B.1.
i i ; i i ite: elf evaluation--
Blac_k, Hlspamc, SN Amerlcan Ind|ath Black: Use ELL para to help student |Principal, Assistant Have students chart their |Students reflect on learning with teacher throfigh
making satisfactory progressin mathematics. |ispanic: develop graphs to chart their  |Principals, Reading Geh Jprogress for learning goalddiscussion. Rubrics,
Mathematics Goall2012 Current 2013 Expected |Asian: progress visually, Critical input [Mainstream Consultants JHave a monitoring tool for|quizzes,
458! Level of Level of lAmerican Indian: lexperience that provides Support Facilitators, student growth. Small questioning,
— Performance:* |Performance:* immediate feedback to student§Classroom teachers and [groups, student notebooks,
The # of students is  [White: \White: . Have students de\(elop a rubric|@ifl Team Pinnacle, informal visits,
leach subgroup will 6 5896(91) 61 759%(118) Tracking Stuc'lenF Progre ale for 'the Igarnlng goal. Havp Teacher/Pgrent lesson plans, charts' of student growth,.
increase in proficiency [7-77% (174)  [7"-85% (192) and commumcatlng thls Eudents identify their own Conferencing and celebrations, formative assessments with
by the following: 8"68% (132)  [81-75% (146) students in an establisheffearning goal. Teacher/S_tudent feedback, and student kept progress reports.
[White- 11% Black: Black: manner. conferencing.
Black-47% 6"-17% (4) 61"-75% (18)
Hispanic-23% 7"-36% (10)  [7"-75% (21)
Asian- 23% 8- 30% (8) 8- 75% (20)
Hispanic: Hispanic:
6"-51% (20) 6-75% (29)
7"- 64% (23) |7 75%(27)
8- 40% (12) |8 75%(23)
Asian: Asian:
6- 100% (2)  |6™- 100% (2)
7"- 75% (3) 7"-100% (4)
81"-80% (4) 8- 100% (5)
American IndianfAmerican Indiary
N/A N/A
5B.2. 5B.2 5B.2. 5B.2. 5B.2.
Teacher's facilitation of | Develop training or 3 Principal, Assistant Reciprocal teaching, Student response and reflection. Student
students' interaction with|C's/Cognitive language Principals, Reading CoadReflection, Student-made [descriptions, discussions, and predictions.
new knowledge. proficiency, Previewing materiajMainstream Consultants,|graphics or models, Student-made models or graphic presentations.
Chunking, Eupport Facilitators, Interactive Notebooks. Students Academic Notebooks or Interactive
Questioning, Summarizing, Nofflassroom teachers and Notebooks
taking, creating graphic RTI Team
representation or making a
physical model, pictographs for
new vocabulary words, and
cooperative learning.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Effective Relationships [Develop ways to bring student |Principal, Assistant Informal and formal Informal and formal observations, parent phope
ith Students interests into learning activities [Principals, Reading Coadobservations, SIP Studentflog, SIP Student Surveys at the end of year,
Greet students at the door. Mainstream Consultants [Surveys at the end of the [office referrals, Classroom
Praise and encourage students|Support Facilitators, ear, Parent phone lo latmosphere/environment, and celebration of
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lwhen appropriate,
JAcknowledge, celebrate succes
Learn about kids and interests,
Personalize learning activities,
Teacher demonstrate sincere
interest in all students, and
Identifying expectations levels f
all students.

Classroom teachers and
R Tl Team

Student's growth in the
classrooms on teacher
tracking sheets and
individual student tracking
sheet.

positive student behavior-e. attendance at gré
level incentives.

Based on the analysis of student achievement aath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determif
Effectiveness of
Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

5C.1.

Teacher and Student

Mathematics Goal

2012 Current

2013 Expected

Reflections on Learning

5C.1.
Use Questions for Daily

teachers, Model think aloud,

5C.1.
Principal, Assistant

Reflection for both students andPrincipals, Reading Coadinstructional Focus

Mainstream Consultants,

5C.1.
Lesson Plans, Edited

Calendars, Evaluation of

5C.1.

Lesson Plans, Evaluation of Lesson Planning|
based on needs and data-i.e. benchmark tesf
Student Input Surveys, and Student journals

=m

he

n

#5C: Level of .Level of [Strategies Informal surveys:e. exit slip, an{Support Facilitators, Lesson Planning based orjStudent charts of learning and success.
Performance:|Performance: Teacher's review of Effective |Classroom teachers and [needs and data-i.e.
The # of students in this  [6™-27%(4)  [6™- 50% (8) Teaching Daily. RTI Team benchmark tests, Student
Subgroup will increase in 7”‘-25%(2) 7t- 50% 4) Input Surveys, and Studer]t
proficiency by 24%. 81-429(5)  [8"- 65% (8) journals or Student charts
learning and success.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
Effective Relationships [Develop ways to bring student |Principal, Assistant Informal and formal Informal and formal observations, parent pho
ith Students interests into learning activities [Principals, Reading Cohgdobservations, SIP Studentflog, SIP Student Surveys at the end of year,
Greet students at the door. Mainstream Consultants |Surveys at the end of the |office referrals, Classroom
Praise and encourage students|Support Facilitators, lyear, Parent phone lo atmosphere/environment, and celebration of
hen appropriate, Classroom teachers and [Student's growth in the  |positive student behavior-e. attendance at gré
JAcknowledge, celebrate succegRTI Team classrooms on teacher level incentives.
Learn about kids and interests, tracking sheets and
Personalize learning activities, individual student tracking
Teacher demonstrate sincere sheet.
interest in all students, and
Identifying expectations levels f
all students.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Teacher's facilitation of |Develop training or 3 Principal, Assistant Reciprocal teaching, Student response and reflection. Student
students' interaction with |C's/Cognitive language Principals, Reading CoadReflection, Student-made [descriptions, discussions, and predictions.
new knowledge. proficiency, Previewing materiajMainstream Consultants,Jgraphics or models, Student-made models or graphic presentatio
Chunking, %upport Facilitators, Interactive Notebooks. Students Academic Notebooks or Interactive
Questioning, Summarizing, Nofflassroom teachers and Notebooks
taking, creating graphic RTI Team
representation or making a
physical model, pictographs for
new vocabulary words, and
cooperative learning.
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Based on the analysis of student achievement aath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determi
Effectiveness of
Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

5D.1.
JAuthentic Student

Mathematics Goal
H#5D:

The # of students in this
subgroup will increase in

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Engagement

67 25% (9)
7. 33%(11)

67- 50% (18)
7. 50% 17)

5D.1.

rewards and friendly competitio
-Variety of strategies in
instruction and presentation.
Games,

Multi-Media activities or studen

Encourage student engagemen
the use of centers, gam@wrinsiqg

5D.1.

Principal, Assistant
Principals, Reading Coad
Mainstream Consultants,
Support Facilitators,
Classroom teachers and
RTI Team

5D.1.

Student response and
reflection. Student
descriptions, discussions,
and predictions. Student-
imade models or graphic
presentations. Students
JAcademic Notebooks or

5D.1.

Clearly defined in lesson plans, informal and
formal observations, Student work, and Studg
notebooks or journals.

nts

gh

hs,
or

proficiency by 20%. 87-32% (10) (8" 50%(16) presentations, Interactive Notebooks.
group work, Student Journals.
projects, student debates, provide
lopportunities for friendly
competition, provide for physicgl
movement during classroom
activities, determine appropriatg
pacing for each group of stude
teacher enthusiasm and intensity
of content, and provide studentp
an appropriate time to talk aboyt
themselves and how content
relates to them personally.

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

Tracking Student Progregdtilize support facilitators to Principal, AssistangSelf evaluation-- Students reflect on learning with teacher thro

land communicating this tlassist students in developing [Principals, Reading CoadqHave students chart their |discussion. Rubrics,

students in an establishe[Eraphs to chart their progress [Mainstream Consultants,[progress for learning goaldquizzes,

manner. visually, Critical input experiend8upport Facilitators, Have a monitoring tool forjquestioning,
that provides immediate feedbgEitassroom teachers and [student growth. Small student notebooks,
to students. Have stadts identiffRTI Team groups, informal visits,
their own learning goal. Pinnacle, lesson plans, charts of student growth,

Teacher/Parent celebrations, formative assessments with
Conferencing and feedback, and student kept progress reports.
Teacher/Student

conferencing.

5D.3 5D.3. 5D.3. 5D.3. 5D.3.

Developing Effective Plan for implementing Principal, Assistant Informal and formal

Lesson Plans for laccommodations and Principals, Reading Coaclobservations, Lesson planf,

Maximum Student modifications when creating Mainstream Consultants [Teacher reflection sheets,

JAchievement lessons that engage students bfgupport Facilitators, Student Notebooks or Informal and formal observations, Lesson pla|
using real world examples, visullassroom teachers and [Journals, and Evidence of[Teacher reflection sheets, Student Notebook
aides, hands on learning, new [RTI Team celebration. Journals, and Evidence of celebration.
vocabulary and assessments,

Clearly stated learning goals,

identifying the focus of a unit

Engaging activities which allow

for student exploration, develop

lesson segments which are rou
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components of any lesson, Be
flexible in drafting activities, an
always allow for student
reflection and teacher reflection
hat worked and what did not.

Based on the analysis of student achievement aath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determif
Effectiveness of
Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

S5E.1.

Mathematics Goal

2012 Current

2013 Expectsg

JAuthentic Student

5E.1.
Encourage student engagemen

reward and friendly competition|

5E.1.
Principal, Assistant

the use of centers, games, intrifPrincipals, Reading Coad

IMainstream Consultants,

5E.1.

Student response and
reflection. Student
descriptions, discussions,

5E.1.

Clearly defined in lesson plans, informal and
formal observations, Student work, and Studd
notebooks or journals.

nts

H5E: Level of . Level of [Engagement [Variety of strategies in instructiSupport Facilitators, and predictions. Student-
Performance:* |Performance; and presentation. Classroom teachers and Jmade models or graphic

The # of students in this  [6™- 36%(35) 61- 75% (73 Games, RTI Team presentations. Students
subgroup will increase in [7"™- 51%(55)  [7"- 75% (81) Multi-Media activities or studen Academic Notebooks or
proficiency by 32%. 8"-44% (47)  [8"- 75%(81) presentations, Interactive Notebooks.

group work, Student Journals.

projects, student debates, provide

opportunities for friendly

competition, provide for physicgl

movement during classroom

activities, determine appropriatg

pacing for each group of stude

teacher enthusiasm and intensity

of content, and provide studentp

an appropriate time to talk aboyt

themselves and how content

relates to them personally.

5E.2. 5E.2 5E.2. SE.2. 5E.2.

Develop ways to bring student [Principal, Assistant Informal and formal Informal and formal observations, parent phope
interests into learning activities [Principals, Reading Coadobservations, SIP Studentflog, SIP Student Surveys at the end of year,

Effective Relationships |Greet students at the door. Mainstream Consultants |Surveys at the end of the |office referrals, Classroom

with Students Praise and encourage students|Support Facilitators, lyear, Parent phone lo atmosphere/environment, and celebration of

hen appropriate, Classroom teachers and [Student's growth in the  |positive student behavior-e. attendance at gré
JAcknowledge, celebrate succegRTI Team classrooms on teacher level incentives.
Learn about kids and interests, tracking sheets and
Personalize learning activities, individual student tracking
Teacher demonstrate sincere sheet.
interest in all students, and
Identifying expectations levels f
all students.

5E3 5E.3. 5E.3. 5E.3. 5E.3.

Developing Effective Plan for implementing Principal, Assistant Informal and formal

Lesson Plans for laccommodations and Principals, Reading Coadobservations, Lesson planf,

Maximum Student modifications when creating Mainstream Consultants [Teacher reflection sheets,

Achievement lessons that engage students bjgupport Facilitators, Student Notebooks or Informal and formal observations, Lesson plahs,
using real world examples, visu@llassroom teachers and [Journals, and Evidence of[Teacher reflection sheets, Student Notebook$ or
aides, hands on learning, new |RTI Team celebration. lJournals, and Evidence of celebration.
vocabulary and assessments,
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Clearly stated learning goals,
identifying the focus of a unit
Engaging activities which allow
for student exploration, develop
lesson segments which are rou
components of any lesson, Be
flexible in drafting activities, an
always allow for student
reflection and teacher reflection
hat worked and what did not.

End of Middle School Mathematics Goals

Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

High School M athematics Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievementalath, | Anticipated Barrier Strategy Person or Position Responsi| Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
1. Florida Alternate Assessment: Students  [1.1. 1.1. 1.1 1.1. 1.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #/2012 Current|2013 Expected
Level of Level of
Performance:|Performance:*
1.2 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievementalath, | Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
2. Florida Alternate Assessment: Students ~ [2.1. 2.1. 2.1. 2.1. 2.1.

scoring at or above Leve 7 in mathematics.

April 2012
Rule 6A-1.099811

Revised April 29, 2011

41




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Mathematics Goal #2012 Current |2013 Expected
Level of Level of
Performance:* [Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
3. Florida Alternate Assessment: Percentagef3-1- 3.1. 3.1. 3.1. 3.1.
of students making Learning Gainsin
mathematics.
Mathematics Goal [2012 Current |2013 Expected
43 Level of Level of
— Performance:* [Performance:*
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement aath, Anticipated Barrier Strategy Person or Position Responsij Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
4. Florida Alter nate Assessment: Percentage [4-1- 4b.1. 4b.1. 4b.1. 4b.1.
of studentsin L owest 25% making learning
gainsin mathematics.
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2013 Expected
Level of
Performance:*

Mathematics Goal {2012 Current
1A Level of

——— -
NA Performance:

4.2.

4.2.

4.2.

4.2.

4.2.

4.3

4.3.

4.3.

4.3.

4.3.

End of Florida Alternate Assessment High Schoolhdiatatics Goals
Algebra End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-Solving Process to I ncrease Student Achievement

for the following group:

Based on the analysis of student achievement aiatieference to
“Guiding Questions”, identify and define areas @ed of improvement

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Effectiveness of
Strategy

Process Used to Determine

Evaluation Tool

1. Studentsscoring at Achievement Level 3in Algebra.

1.1

Algebra Goal #1: 2012 Current

2013 Expected Levd

Level of of Performance:*
100% of students will score at  [Performance:
achievement level 3 or above. 999 (85) 100% (69)

Developing Effective
Lesson Plans for
Maximum Student
IAchievement

1.1

Plan for implementing
accommodations and
modifications when creating
lessons that engage students|
using real world examples,

new vocabulary and
assessments, Clearly stated
learning goals, identifying the
focus of a unit

Engaging activities which allo

lesson segments which are
routine components of any
lesson, Be flexible in drafting
activities, and always allow fo
student reflection and teache|
reflection--what worked and
what did not.

visual aides, hands on learnirf§eam

for student exploration, develpp

1.1.

Principal, Assistant
Principals, Reading Coach
Mainstream Consultants,
Bypport Facilitators,
Classroom teachers and R|

1.1
Informal and formal
bservations, Lesson plans,

Notebooks or Journals, a
|Bvidence of celebration.

Teacher reflection sheets, Stud

1.1

Informal and formal
observations, Lesson plans,
Teacher reflection sheets,
Student Notebooks or
Journals, and Evidence of
celebration.

End of course results

1.2.

[Tracking Student Progreg
land communicating this
students in an establish [graphs to chart their ogress

1.2.
Utilize support facilitators to
assist students in developing

1.2.

1.2.

Principal, Assistant
Principals, Reading Coach

Mainstream Consultant

Self evaluation--

for learning goals. Have

Have students chart their prog

1.2.

Students reflect on learning
ith teacher through

discussion. Rubrict
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Establishing and
communicating learning
goals.

Developing lesson plans,
visuals prior to each lesson,
Determine and set learning
goals in kid-friendly language

Principal, Assistant
Principals, Reading Coach
Mainstream Consultants,
Support Facilitators,
Classroom teachers and R|
[Team

manner. visually, Critical input Support Facilitators, monitoring tool for student quizzes,
experience that provides Classroom teachers and R|growth. Small groups, questioning,
immediate feedback to studefTeam Pinnacle, student notebooks,
Have students identify their Teacher/Parent Conferencing dinformal visits,
own learning goal. Teacher/Student conferencingflesson plans, charts of studd
growth, celebrations,
formative assessments with
feedback, and student kept
progress reports.
End of course results
1.3 1.3 1.3 1.3 1.3

Formative assessments; Have
Istudents chart their progress fdg
learning goals. Have a monitor,
tool for student growth.

I

Rubrics,

quizzes,
questioning,
student notebooks,
informal visits,
lesson plans, charts of studg
growth, celebrations,
formative assessments with
feedback, and student kept
progress reports.

End of course results

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

and 5in Algebra.

2. Studentsscoring at or above Achievement Levels4

2.1
Developing Effective
Lesson Plans for

Algebra Goal #2:

100% of students will score at
achievement levels 4 and 5 in
IAlgebra

2012 Current

2013 Expected Leve

Maximum Student
chievement

Level of of Performance:*
Performance:*
99% (86 100% (69)

2.1

Plan for implementing
accommodations and
modifications when creating
lessons that engage students|
using real world examples,

new vocabulary and
assessments, Clearly stated
learning goals, identifying the
focus of a unit

Engaging activities which allo|
for student exploration, devel
lesson segments which are
routine components of any
lesson, Be flexible in drafting
activities, and always allow foj
student reflection and teache
reflection--what worked and
what did not

2.1.

Principal, Assistant
Principals, Reading Coach
Mainstream Consultants,
Bypport Facilitators,
Classroom teachers and R|

visual aides, hands on learnirf@eam

2.1

Informal and formal
observations, Lesson plans,
Teacher reflection sheets, Stud
Notebooks or Journals, a
[Bvidence of celebration.

2.1

Informal and formal
observations, Lesson plans,
Teacher reflection sheets,
Student Notebooks or
Journals, and Evidence of
celebration.

End of course results

2.2.

2.2.

2.2.

2.2.

2.2.
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students in an establish
manner.

[Tracking Student Progrgkiilize support facilitators to
land communicating this [assist students in developing

aphs to chart their progres
visually, Critical input
experience that provides
immediate feedback to stude
Have students identify their
own learning goal.

Principal, Assistant
Principals, Reading Coach
Mainstream Consultants,
Support Facilitators,
Classroom teachers and R|
[Team

Self evaluation--

Have students chart their prog
for learning goals. Have a
monitoring tool for student
[growth. Small groups,
Pinnacle,

Students reflect on learning
ith teacher through

discussion. Rubrics,

quizzes,

questioning,

student notebooks,

Teacher/Parent Conferencing dinformal visits,
Teacher/Student conferencing|

lesson plans, charts of studg
growth, celebrations,
formative assessments with
feedback, and student kept
progress reports.

End of course results

2.3

Establishing and
communicating learning
goals.

2.3

Developing lesson plans,
visuals prior to each lesson,
Determine and set learning
goals in kid-friendly language

2.3

Principal, Assistant
Principals, Reading Coach
Mainstream Consultants,
Support Facilitators,
Classroom teachers and R|
[Team

2.3
Formative assessments; Have

learning goals. Have a monitor,
tool for student growth.
I

Istudents chart their progress fdg

2.3

Rubrics,

quizzes,

questioning,

student notebooks,

informal visits,

lesson plans, charts of studg
growth, celebrations,
formative assessments with
feedback, and student kept
progress reports.

End of course results

Based on Ambitious but Achievable Annual Measura®lejectives
(AMOs),Reading and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

3A. Ambitious but
IAchievable Annual

M easur able Obj ectives
(AMOs). In six year
school will reduce their

Baseline data 2010-2011
NA

achievement gap by 50%.

IAlgebra Goal #3A:

No baseline data for this sect
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Based on the analysis of student achievement aatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

progressin Algebra.

3B. Student subgroups by ethnicity (White, Black,
Hispanic, Asian, American Indiampt making satisfactory

3B.1

Developing Effective
Lesson Plans for
Maximum Student

Algebra Goal #3B:

100% of students will score at
achievement level 3 or above.

3B.1

Plan for implementing
laccommodations and
modifications when creating

3B.1

Principal, Assistant
Principals, Reading Coach
Mainstream Consultants,

3B.1

Informal and formal
observations, Lesson plans,
Teacher reflection sheets, Stud

3B.1

chievement lessons that engage students|Bypport Facilitators, Notebooks or Journals, a Informal and formal
2012 Current  |2013 Expected using real world examples, |Classroom teachers and R|Bvidence of celebration. observations, Lesson plans,
Level of Level of visual aides, hands on learnif@eam Teacher reflection sheets,
Performance:* |Performance:* new vocabulary and Student Notebooks or
\White: 99% (86)[White: 100% assessments, Qlearly ;tated Journals_, and Evidence of
Black: NA (65) learning goal_s, identifying the| celebration.
Hispanic:100% [Black: NA focus of a unit )
(2) Hispanic: 100% Engaging activities WhICh allo
Asian: 100% (2)[2) for student explorathn, develpp End of course results
[American IndianjAsian: 100% (2) lesson segments which are
NA: [American Indian routine components of any
NA lesson, Be flexible in drafting

activities, and always allow fol

student reflection and teachel

reflection--what worked and

what did not.

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

Tracking Student Progrg
and communicartig this tq

students in an establishggraphs to chart their progresq

Utilize support facilitators to
assist students in developing

Principal, Assistant
Principals, Reading Coach
Mainstream Consultants,

Self evaluation--
Have students chart their prog
for learning goals. Have a

Students reflect on learning
ith teacher through
discussion. Rubrics,

Establishing and
communicating learning
goals.

Developing lesson plans,
visuals prior to each lesson,
Determine and set learning
goals in kid-friendly language

Principal, Assistant
Principals, Reading Coach
Mainstream Consultants,
Support Facilitators,

[Team

Classroom teachers and RJTI

manner. visually, Critical input Support Facilitators, monitoring tool for student quizzes,
experience that provides Classroom teachers and R|growth. Small groups, questioning,
immediate feedback to studelfTeam Pinnacle, student notebooks,
Have students identify their Teacher/Parent Conferencing dinformal visits,
own learning goal. Teacher/Student conferencingflesson plans, charts of studd
growth, celebrations,
formative assessments with
feedback, and student kept
progress reports.
End of course results
3B.3 3B.3 3B.3 3B.3 3B.3

Formative assessments; Have
Istudents chart their progress fg
learning goals. Have a monitor
tool for student growth.

Rubrics,

quizzes,

questioning,

student notebooks,

informal visits,

lesson plans, charts of studg
growth, celebrations,
formative assessments with
feedback, and student kept

progress reports.
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End of course results

3D. Studentswith Disabilities (SWD) not making
satisfactory progressin Algebra.

[Tracking Student Progreg

Algebra Goal #3D:

2012 Current

2013 Expected

land communicating this

Utilize support facilitators to
assist students in developing
graphs to chart their progresg

Principal, Assistant
Principals, Reading Coach
Mainstream Consultants,

Based on the analysis of student achievement aatkreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
3C. English Language Learners (ELL) not making 3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
satisfactory progressin Algebra.
lAlgebra Goal #3C: 2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement aatkr,eference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
3D.1. 3D.1. 3D.1. 3D.1. 3D.1.

Self evaluation--
Have students chart their prog
for learning goals. Have a

Students reflect on learning
ith teacher through
discussion. Rubrics,

N evel of Level of students in an establishgdsually, Critical input Support Facilitators, monitoring tool for student quizzes,
100% of students score at a m|n|mL7 + [Perform + |manner experience that provides Classroom teachers and RJ§towth. Small groups, questioning,
of level 3. eriormance.” jreriormance: immediate feedback to studeffTeam Pinnacle,
NA 100% (2) Have students identify their Teacher/Parent Conferencing
own learning goal. Teacher/Student conferencingfstudent notebooks,

informal visits,
lesson plans, charts of studg
growth, celebrations,
formative assessments with
feedback, and student kept
progress reports.
End of course results
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3D.2.
Authentic Student
Engagement

3D.2
. Encourage student engagen
by the use of centers, games
intrinsic rewards and friendly
competition--Variety of
strategies in instruction and
presentation.

Games,

Multi-Media activities or
student presentations,

group work,

projects, student debates,
provide opportunities for
friendly competition, provide
for physical movement during
classroom activities, determin
appropriate pacing for each
group of students, teacher
enthusiasm and intensity of
content, and provide studentd
appropriate time to talk about
themselves and how content
relates to them personally.

3D.2.

Principal, Assistant
Principals, Reading Coach
Mainstream Consultants,
Support Facilitators,
Classroom teachers and R|
[Team

D

3D.2.

Student response and reflectio
Student descriptions, discussid
and predictions. Student-made
models or graphic presentation
[Btudents Academic Notebooks
Interactive Notebooks. Student
Journals.

3D.2.

[Clearly defined in lesson
plans, informal and formal
observations, Student work,
and Students notebooks or
journals.

End of course results

3D.3.

3D.3.

3D.3.

3D.3.

3D.3.

Based on the analysis of student achievement aadtreference to

Anticipated Barrier

Strategy

Person or Position Responsible for

Process Used tq

Evaluation Tool

satisfactory progressin Algebra.

Tracking Student

IAlgebra Goal #3E:

100% of students score at a minim
of level 3.

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

Progress and

students in an

100% (10)

100% (11)

communicating this to

stablished manner.

Have students develop graph
chart their progress visually.
Could be used as part of a
portfolio for parent communit
Critical input experience that
provides immediate feedback
students. Have students devd
a rubric orscale for the learnir]
goal. Have students identify
their own learning goal.

[Team

Principal, Assistant Principals, Reading
(Coach, Mainstream Consultants, Suppoftiave students
Facilitators, Classroom teachers and RT[thart heir progreg

“Guiding Questions”, identify and define areas @ed of improvement Monitoring Determine
for the following subgroup: Effectiveness of]
Strategy
3E. Economically Disadvantaged students not making  [3E.1. SE.1. SE.1. BE.1. BE.1.

Self evaluation--

ffor learning goals
Have a monitorin
tool for student
growth. Small
groups,

Pinnacle,
Teacher/Parent
Conferencing and
Teacher/Student
conferencing.

Students reflect on learning
with teacher through
discussion. Rubrics,
quizzes,

[questioning,

student notebooks,

informal visits,

lesson plans, charts of studg
growth, celebrations,
formative assessments with
feedback, and student kept
progress reports.

End of course results
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3E.2. 3E.2 3E.2. 3E.2. 3E.2.
Authentic Student Principal, Assistant Principals, Reading |Student responselClearly defined in lesson
Engagement Encourage student engagemg@oach, Mainstream Consultants, Suppond reflection.  |plans, informal and formal
by the use of centers, games JFacilitators, Classroom teachers and RTStudent observations, Student work,
intrinsic reward and friendly [Team descriptions, land Students notebooks or
competition, discussions, and [journals
\Variety of strategies in predictions.
instruction and presentation. Student-made  [End of course results
Games, models or graphid
Multi-Media activities or presentations.
student presentations, Students Acdemid
group work, Notebooks o
projects, student debates, Interactive
provide opportunities for Notebooks
friendly competition, provide Student Journals.
for physical movement during
classroom activities, determine
appropriate pacing for each
group of students, teacher
enthusiasm and intensity of
content, and provide studentd
appropriate time to talk about
themselves and how content
relates to them personally.
3E.3 3E.3 3E.3 3E.3 3E.3
Effective Relationships |Develop ways to bring studenPrincipal, Assistant Principals, Reading [Informal and Informal and formal

ith Students

Greet students at the door.
Praise and encourage studen
\when appropriate,
Acknowledge, celebrate
success,

Learn about kids and interest:
Personalize learning activities
Teacher demonstrate sincere)
interest in all students, and
Identifying expectations leveld
for all students.

[Beam

interests into learning activitig€oach, Mainstream Consultants, Suppgformal
Facilitators, Classroom teachers and RTjbbservations, SIP|

Student Surveys
the end of the yeg
Parent phone log,
Student's growth

teacher tracking
sheets and
individual student
tracking sheet.

observations, parent phone
log, SIP Student Surveys at
the end of year, office
referrals, Classroom
atmosphere/environment, a
celebration of positive stude

the classrooms orpehavior--i.e. attendance at

grade level incentives.

End of course results

End of Algebra EOC Goals
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Geometry End-of-Cour se Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Geometry EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine Effectivene
of
Strategy

Evaluation Tool

1. Studentsscoring at Achievement Level 3in
Geometry.

1.1.

Establishing and

2012 Current [2013 Expected Levq

Geometry Goal #1:

ommunicating learning
goals.

Level of of Performance:*
100% of students will score at |Performance:*
achievement level 3 or above. [100% (22) 100% (27)

1.1

Developing lesson plang
visuals prior to each
lesson, Determine and 4
learning goals in kid-
friendly language.

1.1

. Principal, Assistant
Principals, Reading
iCoach, Mainstream
Consultants, Support
Efcilitators, Classroom
teachers and RTI Team

1.1.

Have students chart
their progress for
learning goals. Have &
monitoring tool for
student growth.

Formative assessmen{Rubrics,

1.1.

quizzes,

questioning,

student notebooks,

informal visits,

lesson plans, charts of student growth,
celebrations, formative assessments with
feedback, and student kept progress reports.

End of course assessment

1.2.

[Teacher and Student
Reflections on Learning
Strategies

1.2.

Assessments, Use
Questions for Daily
Reflection for both
students and teachers,
Model think aloud,

slip, and Teacher's revig
of Effective Teaching
Daily.

Informal surveys-i.e. exiteachers and RTI Team|

1.2.

Principal, Assistant
Principals, Reading
Coach, Mainstream
Consultants, Support
Facilitators, Classroom

1.2.

Lesson Plans, Edited
Instructional Focus
Calendars, Evaluation
Lesson Planning base
on needs and data-i.e|
benchmark tests,
Student Input Surveys
and Student journals g
Student charts of
learning and success.

1.2.

Lesson Plans, Edited Instructional Focus
Calendars, Evaluation of Lesson Planning b{
on needs and data-i.e. benchmark tests, Sty
Input Surveys, and Student journals or Stud|

charts of learning and success.

End of course assessment

sed
dent
bt

1.3.

Tracking Student Progrg
and communicatg this tg

manner.

students in an establishdidput experience that

1.3.

Help student develop
graphs to chart their
progress visually, Criticg

provides immediate
feedback to students.
Have students develop
rubric or scale for the
learning goal. Have

1.3.

Principal, Assistant
Principals, Reading
iCoach, Mainstream
Consultants, Support
Facilitators, Classroom
teachers and RTI Team
h

students identify their

1.3.

Self evaluation--
Have students chart
their progress for
learning goals. Have 4
monitoring tool for
student growth. Small
groups,

Pinnacle,
[Teacher/Parent

1.3.

Students reflect on learning with teacher thro
discussion. Rubrics,

quizzes,

questioning,

student notebooks,

informal visits,

lesson plans, charts of student growth,
celebrations, formative assessments with
feedback, and student kept progress reports.

gh

Conferencing and
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own learning goal.

[Teacher/Student
conferencing.

End of course assessment

for the following group:

Based on the analysis of student achievement aatkreference to
“Guiding Questions”, identify and define areas @ed of improvement

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine Effectivene
of
Strategy

Evaluation Tool

and 5in Geometry.

2. Studentsscoring at or above Achievement Levels4

2.1.

levels 4 and 5.

Geometry Goal #2:

100% of students will score in

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

Teacher's facilitation of
students' interaction with
new knowledge.

100% (22)

100% (27)

2.1.

Develop training or 3
C's/Cognitive language
proficiency, Previewing
material,

Chunking,

Questioning,
Summarizing, Note-
taking, creating graphic
representation or makin
a physical model,
pictographs for new
\vocabulary words, and
cooperative learning.

2.1.

Principal, Assistant
Principals, Reading
Coach, Mainstream
Consultants, Support
Facilitators, Classroom
teachers and RTI Team

2.1.

Reciprocal teaching,
Reflection, Student-
made graphics or
models, Interactive
Notebooks

2.1.

Notebook

Student response and reflection. Student
descriptions, discussions, and predictions.
Student-made models or graphic presentatio
Students Academic Notebooks or Interactive

End of course assessment

2.2.

[Teacher and Student
Reflections on Learning
Strategies

2.2.

Use Questions for Daily
Reflection for both
students and teachers,
Model think aloud,

slip, and Teacher's revig
of Effective Teaching
Daily.

Informal surveys-i.e. exifFacilitators, Classroom

2.2.

Principal, Assistant
Principals, Reading
Coach, Mainstream
Consultants, Support

teachers and RTI Team

2.2.

Lesson Plans, Edited
Instructional Focus
Calendars, Evaluation
Lesson Planning base
on needs and data-i.e|
benchmark tests,
Student Input Surveys
and Student journals g
Student charts of
learning and success.

2.2.

=

Lesson Plans, Evaluation of Lesson Planning|
based on needs and data-i.e. benchmark tesf
Student Input Surveys, and Student journals
[Btudent charts of learning and success.

End of course assessment

Achievable Annual
M easur able Obj ecti
(AMOs). In six year

school will reduce their
achievement gap by 50%.

100% of students passed

ves

There is no achievemen|
gap.(N/A)

gap.(N/A)

[There is no achievemenfThere is no achievemer|There is no achievemgd

gap.(N/A)

gap.
(N/A)

(NA)

lachievement gap.

2.3 2.3 2.3 2.3 2.3
Based on Ambitious but Achievable Annual MeasuraDlejectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
(AMOs), Reading and Math Performance Target
3A. Ambitious but Baseline data 2010-2011 There is no

There is no achievemer
gap.(NA)
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Geometry Goal #3A:

100% of students will demonstrate proficiency.

Based on the analysis of student achievement aatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine Effectivene
of
Strategy

Evaluation Tool

progressin Geometry.

3B. Student subgroups by ethnicity (White, Black,
Hispanic, Asian, American Indiampt making satisfactory

3B.1.

[Tracking Student Progrg
nd communicating this

Geometry Goal #3B:

2012 Current

2013 Expected

100% of students in each subgroup
will stay in levels 4 and 5.

manner.

IAmerican Indian

Level of Level of
Performance:* |Performance:*
\White: 100%  [White: 100%
Black: 100%  |(25)

Hispanic: 100% |Black: NA
Asian: 100%  [Hispanic: NA

JAsian: 100% (1)
JAmerican Indian|
NA

3B.1.

students in an establishgidelp student develop

graphs to chart their

input experience that
provides immediate
feedback to students.
Have students develop
rubric or scale for the
learning goal. Have
students identify their
own learning goal.

3B.1.

Principal, Assistant
Principals, Reading
Coach, Mainstream
Consultants, Support
Facilitators, Classroom

progress visually, Criticgleachers and RTI Team

3B.1.

Self evaluation--
Have students chart
their progress for
learning goals. Have 4
monitoring tool for
student growth. Small
groups,

Pinnacle,
[Teacher/Parent
Conferencing and
[Teacher/Student
conferencing.

3B.1.

Students reflect on learning with teacher thro
discussion. Rubrics,

quizzes,

questioning,

student notebooks,

informal visits,

lesson plans, charts of student growth,
celebrations, formative assessments with
feedback, and student kept progress reports.

End of course assessment

3B.2.

[Teacher's facilitation of
students' interaction wit|
new knowledge.

3B.2

. Develop training or 3
C's/Cognitive language
proficiency, Previewing
material,

Chunking,

Questioning,
Summarizing, Note-
taking, creating graphic
representation or makin
a physical model,
pictographs for new
lvocabulary words, and
cooperative learning.

3B.2.

Principal, Assistant
Principals, Reading
Coach, Mainstream
Consultants, Support
Facilitators, Classroom
teachers and RTI Team

3B.2.

Reciprocal teaching,
Reflection, Student-
made graphics or
models, Interactive
Notebooks

3B.2.

Student response and reflection. Student
descriptions, discussions, and predictions.
Student-made models or graphic presentatio
Students Academic Notebooks or Interactive
Notebooks

End of course assessment

3B.3.

3B.3.

3B.3.

3B.3.

3B.3.
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satisfactory progressin Geometry.

Effective Relationships

Geometry Goal #3D:

100% of students will score and lev:
3 or above.

2012 Current

2013 Expected

ith Students

Level of Level of
Performance:* |Performance:*
100% (1)

Develop ways to bring
student interests into
learning activities, Gree
students at the door.
Praise and encourage
students when
appropriate,
[Acknowledge, celebrate
success,

Learn about kids and
interests, Personalize
learning activities,
Teacher demonstrate
sincere interest in all
students, and Identifying
lexpectations levels for g
students.

Principal, Assistant
Principals, Reading
Coach, Mainstream
Consultants, Support
Facilitators, Classroom
teachers and RTI Team

Informal and formal
observations, SIP
Student Surveys at thq
end of the year, Paren
phone log, Student's
growth in the
classrooms on teache
tracking sheets and
individual student
tracking sheet.

Based on the analysis of student achievement aatkreference to Anticipated Barrier Strategy Person or Position Process Used to Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for  |Determine Effectivene
for the following subgroup: Monitoring of
Strategy
3C. English Language Learners (ELL) not making
satisfactory progressin Geometry.
Geometry Goal #3C: 2012 Current |2013 Expected
Level of Level of
NA Performance:* |Performance:*
NA NA
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement aatkreference to Anticipated Barrier Strategy Person or Position Process Used to Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for  |Determine Effectivene
for the following subgroup: Monitoring of
Strategy
3D. Studentswith Disabilities (SWD) not making 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.

Informal and formal observations, parent pho
log, SIP Student Surveys at the end of year,

office referrals, Classroom
latmosphere/environment, and celebration of
positive student behavior-e. attendance at grd
level incentives.

End of course assessment

he

3D.2.

[Teacher's facilitation of

3D.2
. Develop training or 3

3D.2.
Principal, Assistant

C's/Cognitive language

3D.2.
Reciprocal teaching,

Principals, Reading

Reflection, Student-

3D.2.

Student response and reflection. Student
descriptions, discussions, and predictions.
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students' interaction wit|
new knowledge.

proficiency, Previewing
material,

Chunking,

Questioning,
Summarizing, Note-
taking, creating graphic
representation or makin
a physical model,
pictographs for new
lvocabulary words, and
cooperative learning.

Coach, Mainstream
Consultants, Support
Facilitators, Classroom
teachers and RTI Team

made graphics or
models, Interactive
Notebooks

Student-made models or graphic presentatio
Students Academic Notebooks or Interactive
Notebooks

End of course assessment

n

3D.3.

3D.3.

3D.3.

3D.3.

3D.3.

Based on the analysis of student achievement aatkreference to
“Guiding Questions”, identify and define areas @ed of improvement

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to
Determine Effectivene

Evaluation Tool

nts

Effective Relationships
ith Students

Develop ways to bring
student interests into
learning activities, Gree
students at the door.
Praise and encourage
students when
appropriate,
IAcknowledge, celebrate]
success,

Learn about kids and
interests, Personalize

Principal, Assistant
Principals, Reading
Coach, Mainstream
Consultants, Support
Facilitators, Classroom
teachers and RTI Team

learning activities

for the following subgroup: Monitoring of
Strateg'
3E. Economically Disadvantaged students not making |3E.1. EE-l- waent gE,-l-. | pssistant gltf(lj t g ?:llf-l-l defined in| e, informal and
; ; ncourage studen rincipal, Assistan udent response and|Clearly defined in lesson plans, informal an
satisfactory progressin Geometry. Authentic Student lengagement by the use[Bfincipals, Reading reflection. Student formal observations, Student work, and Studg
Engagement centers, games, intrinsigCoach, Mainstream descriptions, notebooks or journals.
(Geometry Goal #3E: 2012 Current  [2013 Expected reward and friendly ~ |Consultants, Support |discussions, and
0 . X Level of " Level of . competition, Facilitators, Classroom |predictions. Student-
1QOA’ of student_s n this subgroup |Performance:* |Performance: [Variety of strategies in [teachers and RTI Teamjmade models or graphiend of course assessment
will score at proficiency. 100% (5) instruction and presentations. Studenfs
presentation. IAcademic Notebooks
Games, Interactive Notebooks.
Multi-Media activities or Student Journals.
student presentations,
group work,
projects, student debates,
provide opportunities fo
friendly competition,
provide for physical
movement during
classroor
3E.2. 3E.2 3E.2. 3E.2. 3E.2.

Informal and formal
observations, SIP
Student Surveys at thq
end of the year, Paren|
phone log, Student's
growth in the
classrooms on teache
tracking sheets and
individual student
tracking sheet.

Informal and formal observations, parent pho
log, SIP Student Surveys at the end of year,
office referrals, Classroom
latmosphere/environment, and celebration of
positive student behavior-e. attendance at grd
level incentives.

End of course assessment

he
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Teacher demonstrate
sincere interest in all
students, and Identifying
expectations levels for gl
students.

3E.3

3E.3

3E.3

3E.3

3E.3

End of Geometry EOC Goals

M athematics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus Grade

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency g
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Mathematics Budget (Insert rows as needed)

Include only schorbased funded acities/materials and exclude district funded adtgtmaterial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Data Analysis Performance Matters reports NA 0
Defined STEM Web-based resources Martin County Btoie Foundation $2495.00

Subtotal: $2495.00
Technology
Strategy Description of Resources Funding Source ouxrh
Performance Matters Student Performance database NA 0
Defined STEM We-based resources NA 0

Subtotal:

Professional Development
Strategy Description of Resources Funding Source oum
Data analysis Team planning/data analysis Generad$- 2000.00
April 2012
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Subtotal:$2000

Other

Strategy

Description of Resources

Funding Source

ouh

Subtotal:

Total: $4495.00

End of Mathematics Goals

Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Elementary and Middle Science Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement aadlreference to|
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3in science.

la. FCAT 2.0: Studentsscoring at Achievement L evel

la.l.

Establishing and
communicating learning

Science Goal #1a:

Student proficiency will increas
by 5% in the area of Science

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

goals.

59% (179)

64% (198)

la.l.

la.l.

Developing lesson plans, visugiincipal, Assistant

prior to each lesson, Determin
and set learning goals in kid-
friendly language.

Principals, Reading
Coach, Mainstream
Consultants, Support
Facilitators, Classroom
teachers and RTI Tean]

la.l.

Formative assessments; Have
students chart their progress for
learning goals. Have a monitorin
tool for student growth.

la.l.

Rubrics,

nuizzes,

questioning,

student notebooks,

informal visits,

lesson plans, charts of stude
growth, celebrations, formati

lassessments with feedback, |
student kept progress reporty.

D =~

la.2.

JAuthentic Student
Engagement

la.2.

la.2.

Results on assessments, Varigiyincipal, Assistant

of strategies in instruction and
presentation.

Games,

Multi-Media activities or stude
presentations,

group work,

projects, student debates, pro
lopportunities for friendly
competition, provide for physid
movement during classroom

Principals, Reading
Coach, Mainstream
Consultants, Support
Facilitators, Classroom
teachers and RTI Tean]

activities, determine approprial

la.2.

Student response and reflection.
Student descriptions, discussion
and predictions. Student-made
models or graphic presentations.
Students Academic Notebooks 0
Interactive Notebooks. Student
Journals.

la.2.
Clearly defined in lesson plarn]
informal and formal

observations, Student work, &
Students' notebooks or journ

w

S.
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pacing for each group of
students, teacher enthusiasm
intensity of content, and provid
students an appropriate time t
talk about themselves and ho
content relates to them
personally.

hnd

[0

1a.3.

Teacher and Student
Reflections on Learning
Strategies

1la.3.

Assessments, Use Questions
Daily Reflection for both
students and teachers, Model
think aloud,

Informal surveys-i.e. exit slip,
and Teacher's review of
Effective Teaching Daily.

1la.3.

[Brincipal, Assistant
Principals, Reading
Coach, Mainstream
Consultants, Support
Facilitators, Classroom
teachers and RTI Tean]

1la.3.

Focus Calendars, Evaluation of
Lesson Planning based on need
and data-i.e. benchmark tests,
Student Input Surveys, and Stud
journals « Student charts of
learning and success.

1a.3.

Lesson Plans, Edited Instructiondilesson Plans, Edited

Instructional Focus Calendar
[Evaluation of Lesson Plannin
based on needs and data-i.e/|
lrenchmark tests, Student Ing
Surveys, and Student journal
or Student charts of learning
and success.

f

1b. Florida Alternate Assessment: Students scoring atfLb.1. Lb.1 1b.1. 1b.1. . . 1b.1.
Level 4,5, and 6in science. ) 1 Direct Sf_nalll group or Susan Rager Teacher détudent will show improvemelTeacher-made Math
Compliance 1:linstruction: IND/VE students. from Pre toPost Test on weelAssessment
Organizational skills 1.Read and comprehd assessments
Science Goal #1b: 2012 Current  |2013 Expected |Self-Confidence frequently seen  vocabulg Teacher-made assessment g
Level of Level of Retention of skills \Wwords, phrases, & sentences use of Dual Switch Activatio
Students will show increased  [Performance:* [Performance:* |Participation 2.Read & follow directions in
knowledge in the areas of Life, [Please note that |Students that welGeneralization skills phrases & sentences Lesson Plans, Daily
Earth and Physical science. 60% of the assessed last  |Socialization 3.Read & comprehend stories Participation Charts, Student
students do not |school year will 4.Read fluently Rubrics
have existing datfot be assessed 5.Generalize skills to a variety
75% students  |until the reading activities
assessed scored|eonclusion of the 6.Read, comprehend, &
level 4 grade 8 school generalize words while playing
25% students  |year. games & interacting with peer:
assess scored a 7.Comprehend & use words in|
evel 5 sign language ( for students
language difficulties)
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
Based on the analysis of student achievement aadlreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
2a.1. 2a.1. 2a.l. 2a.1. 2a.1.

2a. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.
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or above Level 7 in science.

Low attention

Science Goal #2b:

Students will show increased
knowledge in the areas of Life,
Earth and Physical science.

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

Students that we)|
lassessed last
Ischool year will
not be assessed
until the
conclusion of the
grade 8 school
year.

Hands-on experiments

the InD/VE classroom

from
Pre to Interim to Post Science T{

Science Goal #2a: 2012 Current  [2013Expected
Level of Level of

Students scoring at levels 4 anc [Performance:* [Performance:*

will increase by 10%. 15% (46) 25% (78)
2a.2. 2a.2. 2a.2. 2a.2. 2a.2.
2a.3 2a.3 2a.3 2a.3 2a.3

2b. Florida Alternate Assessment: Students scoring at[2o.1. 2b.1. . 2.1. 2b.1. _ _ 2b.1.

Direct Teacher Instruction Patty Barlow Teacher ofStudents will show improvement [Post

Science Test.

st

2b.2.
Low Word Identification
Skills

2b.2.
Direct Reading Instruction
-Sight Word Flash Cards

2b.2.
Patty Barlow Teacher o
the InD/VE classroom

2b.2.
[Students will show improvement
from
Pre to Interim to Post Science T|

2b.2.
Post

Science Test.

st

2b.3
Poor Science
[Vocabulary

2b.3

Direct Reading Instruction
-\VVocabulary Word Walls
-GIST Main Idea Strategy

2b.3
Students will show

improvement from
Pre to Interim to Post

2b.3
Students will show improvement
from
Pre to Interim to Post Science T|

2b.3
Post

Science Test.

st

Science Test

End of Elementary and Middle School Science Goals

April 2012
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Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

High School Science Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement aatlreference to
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Florida Alter nate Assessment: Students scoring at
Level 4,5, and 6in science.

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

Science Goal #1:

NA

NA NA

1.1.

1.1.

1.1.

1.1.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievement aadlreference to
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2. Florida Alternate Assessment: Students scoring at
or above Level 7 in science.

2012 Current
Level of
Performance:*

2013Expected
Level of
Performance:*

Science Goal #2:

NA

NA NA

2.1.

2.1.

2.1.

2.1.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

End of Florida Alternate Assessment High Scho@®a Goals

April 2012
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Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Biology EOC Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement aadbreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas éed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
1. Students scoring at Achievement Level 3in 1.1. 1.1. 11. 1.1. 1.1.
Biology.
Biology Goal #1: 2012 Current [2013 Expected
Level of Level of
NA Performance:* |[Performance:*
NA. NA
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.
Based on the analysis of student achievement aadbreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas éed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
2. Studentsscoring at or above Achievement Levels [2.1. 2.1. 21. 2.1. 2.1.
4 and 5 in Biology.
BiOlOg){ Goal #2: 2012 Current |2013 Expected
Level of Level of
NA Performance:* |[Performance:*
NA. NA
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 23 2.3 2.3

End of Biology EOC Goals

April 2012
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates and Schedule - _
EMabiEr IFLE [ReEs Levgl;gﬂ%ject and/or (e.g., PLC, subject_, grade level, g séﬁf&dgg(z gReL‘f:;Sc)er?g?c Strategy for Follow-up/Monitoring HAEIC I:A%srlltiltgﬂr:‘\;esponsmle el
PLC Leader school-wide) meet.in'g’;s
Science Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidistmded activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Purchase of Science textbooks NGSSS and techneloggdded resource Textbook funds 65,0000
Defined STEM Web-based resource Martin County Etioicd&oundation 0
Data Analysis Performance data analysis NA 0
Subtotal:50,000

Technology
Strategy Description of Resources Funding Source Amount
Defined STEM Web-based resource Martin County Etimcd&oundation 2495.00
Performance Matters Student Performance database NA 0

Subtotal:2495.00
Professional Development
Strategy Description of Resources Funding Source Amount
Defined STEM Web-based resource Martin County Etimcd&oundation 0
Data analysis Team planning/data analysis General Funds $2000.00

Subtotal:2000.00
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:54495.00

End of Science Goals

April 2012
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Writing Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Writing Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement aadbreference t
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

la. FCAT: Students scoring at Achievement Level
3.0 and higher in writing.

la.l.
Writing skills in the areas oflUse of Graphic Organizers for
Content/ Development of

2012 Current Level

2013 Expected

\Writing Goal #1a:
The goal for 2013 is to

of Performance:*

Level of

have students scoring at

Performance:*

above Achievement Levs
4.0 on a Persuasive or
Expository Prompt

Persuasive- 57%
(175 students) at 4.,
or higher
Expository- 93%
(278 students) at 4,
or higher

Persuasive- 60%
0187 students) at 4
or higher

Expository- 94%
0292 students) at 4
or higher

Detail

la.l.

Pre-Writing
Brainstorming Strategies
Peer Collaboration

la.l.

Teacher and Support
Facilitator

la.l.

My Access Student Portfolio
Feedback

la.l.

Monitoring tool for Student Growikly Access Reports
Student Portfolio

of Word Choice (i.e.

\Vocabulary)

1a.3. Writing skills in the arefla.3.

My Access Word Bank

Teacher and Support
Facilitator

My Access- Language Use and
Style Score Report

la.2. la.2. la.2. la.2. la.2.

\Writing skills in the areas of [Revision Strategies [Teacher and Support |My Editor in My Access ProgramMy Access Reports

Syntax & Structur Facilitatol Daily Grammar Practic Student Portfoli
la.3. la.3. la.3.

My Access Reports
Student Portfolio

1b. Florida Alter nate Assessment: Students scoring [1b.1. 1b.1. 1b.1. 1b.1. 1b.1.
at 4 or higher in writing.
\Writing Goal #1b: [2012 Current Level|2013 Expected
of Performance:* |Level of
NA Performance:*
NA NA
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
April 2012
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Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring -
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency g Monitoring
meetings
ELA Common Core Pre-School In-service (8/9/12,

Standards

6,7,8- Reading &
Language Arts

Reading Coach,
[Administration,
Common Core
Leadership Team

JAll Reading and Language Arts

Teachers including Support Facilitat

8/10/12)

Early Release ( 10/3/12, 1/30/3
3/6/13, 5/1/13)

Department Meetings
(9/12/12,10/10/12,10/24/12

MCSD In-Service Evaluation Sheets
Incorporation of CCSS into Lesson Plans
Teacher Sharing of CCSS Lesson
Plans/Activities on the SMS Common Diri

11/7/12,12/5/12,12/19/12,1/16/in the CCSS folder

,2/13/13,2/27/13,3/13/13, 4/3/1
4/17/13, 5/15/13)

B

Teacher, Administration, Reading Coa
Ve

My Access Training

6,7,8 Language
Arts

School Based My
IAccess Trainers

All Reading and Language Arts
Teachers including Support

Coach

Facilitators, Administration, Readind

Incorporated into Department
Meetings with Common Core
Training

Student Growth demonstrated on My Acd
Reports

Teacher Sharing of My Access Lesson
plans/activities

Teacher, My Access Trainers,
JAdministration, Reading Coach

Writing Budget (Insert rows as needed)

Include only schor-based funded tivities/materials and exclude district funded @t s/materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Writing across content areas 0
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
My Access Computerized Writing Program which gives SMS School Improvement Funds $10,500
immediate student feedback.

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
April 2012

Rule 6A-1.099811

Revised April 29, 2011

63




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Subtotal:

Other

Strategy Description of Resources Funding Source ouxrh
Subtotal:

Total:10,000

End of Writing Goals

Civics End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Civics EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
1. Studentsscoring at Achievement Level 3in Civics. |1.1. 1.1. 11 1.1. 1.1.
Civics Goal #1: 2012 Current |2013 Expected Levgl
Level of of Performance:*
NA Performance:*
NA NA
1.2. 1.2 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement a@atbreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
2. Studentsscoring at or above Achievement Levels4 [2.1. 2.1. 2.1 2.1. 2.1.
and 5in Civics.

April 2012
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Civics Goal #2:

NA

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

NA

NA

2.2. 2.2.

2.2.

2.2.

2.2.

2.3 2.3

2.3

2.3

2.3

Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PL?:ngéc;der (e.g., PLC;,Cf]L(J)tSJI(_eV(\:Itiag;ade level, g SChedUIerﬁé:t'%'ég)equency q Strategy for Follow-up/Monitoring Monitoring
Civics Budget (Insert rows as needed)
Include only schotr-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
April 2012
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Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:

End of Civics Goals
U.S. History End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

2. Students scoring at or above Achievement Levels 4
and 5in U.S. History.

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
1. Students scoring at Achievement Level 3in U.S. 1.1. 1.1. 1.1 1.1. 1.1.
History.
U.S. HistoryGoal #1: 2012 Current 2013 Expected Levgl
Level of of Performance:*
NA Performance:*
NA NA
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
2.1. 2.1. 2.1. 2.1. 2.1.

April 2012
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2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

NA

NA

2.2. 2.2.

2.2.

2.2.

2.2.

2.3 2.3

2.3

2.3

2.3

U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PLeCl:nS(/eoarder (e.g., PLibigzjl?vitiag;ade level, g SChedUIeniést'E{égequency d Strategy for Follow-up/Monitoring Monitoring
U.S. History Budget (Insert rows as needed)
Include only schotr-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
April 2012
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Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:

End of U.S. History Goals
Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Guidance counselors

publicize monthly attendance by

Monitoring Strategy
1. Attendance 1.1. 1.1. 1.1. 1.1. 1.1.
Lack of parental involvemelldentify students who are Teachers, Guidance |Checking daily, weekly, and lAbsence reports, TERMS
( parents have a lack of  lexcessive counselors, monthly attendance rates Pinnacle
Attendance Goal #12012 Current . 2013 Expected . |understanding in regards tgCollaborate with staff and IAdministration Implement incentive program
Attendance Rate:* [Attendance Rate™* |ihe consequences of communication when a studerjt
To decrease the 92% (864) 95% (883) absenteeism) misses (2) consecutive days
percentage of studen Assign staff to be mentors
Wwho are absent/tardy 10{2012 Current 2013 Expected Use bilingual aides to
days or more by 10%. [Number of StudeniNumber of Student communicate with LEP parentg
with Excessive with Excessive Involve truancy officers
Absences Absences Use ROAR cards (positive
(10 or more) (10 or more) reinforcement)
150 130
2012 Current 2013 Expected
Number of Number of
Students with Students with
Excessive Tardies |[Excessive Tardies
(10 or more) (10 or more)
354 275
1.2. 1.2. 1.2. 1.2. 1.2.
lliness Contact parents [Administration, Monitor excessive absenteeism, [TERMS

April 2012
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grade

1.3.
Bullying

1.3.
Send

1.3.

Facilitators,

District attendance letterfParaprofessionals/Supgdionitor discipline referrals
dministration

1.3.

1.3.
RTI data base, Surveys

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator PD Participants

Target Dates and Schedule
(e.g., Early Release) and

. L Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject_, grade level, d Schedules (e.g., frequency Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) ;
meetings)
Reporting student daily . Review of parent contact logs and daily
attendance 6-8 Guidance Staff-school wide Early_ release days, faculty attendance of students identified with Guidance counselors, Administrators
Counselors meetings

excessive absences

Attendance Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
0
Subtotal:0
Technology
Strategy Description of Resources Funding Source ouxrh
0
Subtotal:0

Professional Development

April 2012
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Strategy Description of Resources Funding Source oum
0
Subtotal:0
Other
Strategy Description of Resources Funding Source oum
0
Subtotal:
Total:0

End of Attendance Goals

Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine

Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.

Suspension Goal #

Reduce out of schoc
suspensons by 10%

2012 Total Number

2013 Expected

of In —School Number of
Suspensions |In- School
Suspensior

2012 Total Number

2013 Expected

of Students Number of Student

Suspended Suspended

|in-School lin -School

2012 Number of Ouj2013 Expected

of-School Number of

Suspensions Out-of-School
Suspensions

2012 Total Number

2013 Expected

of Students

Suspended
Out- of- School

Number of Student

Suspended
Out- of-School

NA

f Roar cards, observed
student behavior reports, et

1.1. ROAR car token economy
Teacher inconsistency in ugas positive response to
lexpectations met or exceeded
C.

1.1.

IAdministration,
Guidance counselors,
Teachers

of grading periods

1.1. Monitor suspensions at the ¢hd. RTI: B Database
Office suspension records

April 2012
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1.2. 1.2. Provide additional mentoif1.2. Assistant Principal$l.2. Weekly reporting of status of1.2. Excel roster shared
for at risk students determinedguidance counselors, [tier 2 students electronically
though Rtl:B Databa: mainstream consultar

1.3. 1.3. 1.3. 1.3. 1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requigfespional development or PLC aity.

PD Content /Topic Target Dates and Schedule

PD Facilitator PD Participants - .
and/or PLC Focus Grade . (e.g., Early Release) and ) - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject_, grade level, d Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) h
meetings)
Positive Behavior Support JAdministration, PBS Team, Team |Early release, Faculty meeting{Monitoring by Team Leaders, MTSSS -
6-8 Leaders, Guidance Counselors Team meetings Team, Administrators Administrators, Team Leaders, PBS Tq

Suspension Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:0

Technology

Strategy Description of Resources Funding Source oum

Subtotal:0

Professional Development

Strategy Description of Resources Funding Source ouxrh

Subtotal:0

Other

April 2012
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Strategy Description of Resources Funding Source oum
0
Subtotal:0
Total:0
End of Suspension Goals
Dropout Prevention Goal(s)
Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).
Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement datreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1. Dropout Prevention 1.1. 1.1. 11 1.1. 1.1.

Dropout Prevention Goal #1:
*Please refer to the percentage of students whopuled
out during the 2011-2012 school year

2012 Current 2013 Expected
Dropout Rate:* [Dropout Rate:*

NA

NA NA

2012 Current 2013 Expected
Graduation Rate:1Graduation Rate:*

NA NA

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please nte that each Strategy does not require a profesisimvelopment or PLC activi

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade di bi p o (e.g. , Early Release) and f I / - Person or Position Responsible for
Level'Subject and/or (e.g., PLC, subject, grade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) meet.in'g’;s)

April 2012
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Dropout Prevention Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Dropout Prevention Goal(s)
April 2012
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Par ent | nvolvement Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.

Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Parent | nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions”, identify and define areas é@ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Effectiveness of
Strategy

Process Used to Determine

Evaluation Tool

1. Parent I nvolvement

Parent Involvement Goal #1:

unduplicated

*Please refer to the percentage of parents who
participated in school activities, duplicated

1.1.
Communication

Increase level of parental
involvement to 100%

1.1. Email chain
Newslette
Bulletins

School website
Post cards

PTSA Functions
PBIS scholarships

1.1. 1.1.
IAdministration
PTSA

during FY2013

1.1.

Monitor the number of parents th@urveys
e have been in contact with

2012 Current

2013 Expected

level of Parent

level of Parent

lInvolvement:*

|Involvement:*

75%

100%

Parents negative perceptio
of school

Positive post cards

ladministration calls

1.2. 1.2. 1.2. PBIS coordination | 1.2. # of sponsors 1.2. pon@ke
More fundraising PBIS sponsorship
1.3. 1.2. Positive phone calls homf..3. Teachers, 1.3. Teachers report, log of phofe3. call logs

Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level'Subject PL?:ng(/gder (eg., PLC;’(:ELcj)lc))Jl?v(\:/tiaggade level, g Schedules (e.g., frequency g Strategy for Follow-up/Monitoring Monitoring
meetings
Anti Bullying seminar 6,7,8 PTSA School wide 4" quarter # of parents involved Guidance
April 2012
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Parent I nvolvement Budget

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Positive post card Paper and ink, stamps Schogjdiud $392.00
Subtotal:392.00
Technology
Strategy Description of Resources Funding Source oum
0
Subtotal:0
Professional Development
Strategy Description of Resources Funding Source ouxrh
0
Subtotal:0
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:392.00

End of Parent Involvement Goal(s)

Science, Technology, Engineering, and M athematics (STEM) Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

STEM Goal (9

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

April 2012
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IncreaseSTEM Literacy for 100 % (929) students through cent
integration and project-based lessons

STEM Literacy- the knowledge and understandingcadrtific and

mathematical concepts and processes required feonme decision-
making, participation in civic and cultural affgiend economic
productivity for all students

courses)

development pertaining to
curriculum and project-based
lessons

Utilize Defined STEM to
promote effective, relevant
connections between 2entury
learning and application of thope
skills across content areas

IAdministrators, Teachefeport
Feedback from Professional

development

STEM Goal #1: 1.1. 1.1. 1.1. 1.1. Teacher and student 1.1.
Curriculum is not integrated Provide on-going and District Science observations Professional development
(currently stand alone sustainable STEM ProfessiongCoordinator, Reviewing Defined STEM usagelevaluations

Classroom observations
Lesson Plans

Defined STEM usage report
Integrated curriculum

1.2. Common planning for
Iteachers to develop
integrated/relevant project-

1.2. 1.2.
Provide common planning timgAdministrators, Teache

for teachers (early release, befo

based lessons and integrat
curriculum

hool, during the day) with thg
purpose of cross content
planning

1.2.
sson plans

1.2.
Teacher survey

Integrated Curriculum framework®lanning evaluations
Cross content articulation

Lesson Plans

1.3.

resources

1.3. 1.3.
Funding to support adequaf&olicit business partnerships t

upport STEM efforts

District Science
Coordinator,
[Administrators, Teachefs

1.3.

Communication and relationship.
established to develop partnershlps

1.3.

Business partnerships establisl

STEM Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

meetings)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency @

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

Defined STEM

Science, Math,
Social Studies,
Math- Grades 6,7

Defined STEM
gonsultant

Science, Math, Social Studies
Grades 6,7,8

, Math

Pre-school, early release days

Evaluations, surveys, observations

JAdministration

STEM Professional
Development

Science and Math
(6,7,8)

IAdministrator,
Science
Coordinator

Science and Math (6,7,8)

content area meetings*(fher
month)

Pre-school, early release days

Evaluations, surveys, observations

JAdministration, Science Coordinator

STEM Budget (Insert rows as needed)

‘ Include only schor-based funded activities/materials and excludeidigtinded activities /materia

April 2012
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Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Defined STEM Web-based application that containsifations, Martin County Education Foundation grant 0
literacy and performance tasks linking contentsirea
Project-based lessons Curriculum frameworks, orfibe Defined STEM, NA 0
textbook resources
Subtotal: 0
Technology
Strategy Description of Resources Funding Source ourh
Defined STEM web program Web-based application¢batains simulations, Martin County Education Foundation grant 2495.00
literacy and performance tasks linking contentsirea
Subtotal: 2495.00
Professional Development
Strategy Description of Resources Funding Source Amount
Defined STEM Web-based application that containsifitions, Martin County Education Foundation grant 0
literacy and performance tasks linking content s
Project-based lessons/curriculum integration Culuim frameworks, online PD, Defined STEM, | NA 2000.00
textbook resources
Subtotal: 2000.00
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total: 4495.00

End of STEM Goal(s)

Career and Technical Education (CTE) Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

CTE Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe

areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

April 2012
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CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
TERMS-Course enroliment dat;
100% of students enrolled in the program will @btadustry Computer resources Seek business partnerships |CTE Teacher Fundraisers implemented
certification in Centriport, Adobe, and Microsoft District Coordinator
Administrators
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Target Dates and Schedule

PD Facilitator PD Participants - .
and/or PLC Focus Grade_ - (e.g. , PLC, subject, grade level, (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or Posn_lon_ Responsible for
Level/Subject PLC Lead hool-wid Schedules (e.qg., frequency @ Monitoring
eader school-wide) meetings)
CTE Budget (Insert rows as needed)
Include onlyschoo-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal: NA
Technology
Strategy Description of Resources Funding Source ouh
April 2012
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Subtotal: NA
Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal: NA
Other
Strategy Description of Resources Funding Source ourh

Subtotal: NA

Total:

End of CTE Goal(s)

Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefihe
areas in need of improvement:

1. Additional Goal

IAdditional Goal #1:

Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy

1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current  [2013 Expected
Level :* Level :*

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

April 2012
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Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level'Subject PL?:ng(/gder (e.g., PLCS’(:ELCJ)l())jl?V?Iti'dg;ade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings

Additional Goal(s) Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:
April 2012
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‘ Total:
End of Additional Goal(s)
Final Budget (Insert rows as needed)
Please provide the total budget from each sec
Reading Budget
Scholastic $1000.00
Data analysis $2000.00

Total: $3000.00

M athematics Budget

Defined STEM $2495.00

Data analysis $2000.00
Total: $4495.00

Science Budget

Textbook Program $50,000.00

Data analysis $2000.00

Defined STEM $2495.00

Total: $54495.00

Writing Budget

My Access Total:10,500
Attendance Budget
Total: 0
Suspension Budget
Total: 0
Dropout Prevention Budget
Total: 0
Parent I nvolvement Budget
Total: $392.00
Additional Goals
Total:

Grand Total: 67995.00

April 2012
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Differ entiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Deféalue”
header; 3. Select “OK?, this will place an “X” ihe box.)

School Differentiated Accountability Status
[ IPriority | [ JFocu: | [JPreven

» Uploada copy of the Differentiated Accountability Checgliin the designated upload link on the “Upload” ga

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the scliRlebse verify the statement above by selectires™0r “No” below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsifool yea

SAC meetings are monthly. The committee review®atperformance data, development of the SIP glantent area meetings, and reviews progress migtdata. SAC
members also monitor and review SIP implementation.

Describe the projected use of SAC ful Amount
MyAccess Writing Program and Staff Development 10,000.00
April 2012
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