Parent and Family Engagement Plan 
SCHOOL:_East Milton Elementary 
 Title I, Part A Parental Involvement Plan 2020-2021
I, Terry Paschall , do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these requirements will be available for review by appropriate state and federal staff. I further certify that all expenditures will be obligated on or after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project and will not be used for matching funds on this or any special project, where prohibited.
Assurances

· The school will be governed by the statutory definition of parental involvement, and will carry out programs, activities, and procedures in accordance with the definition outlined in Section 9101(32), ESEA;

· Involve the parents of children served in Title I, Part A in decisions about how Title I, Part A funds reserved for parental involvement are spent [Section 1118(b)(1) and (c)(3)];

· Jointly develop/revise with parents the school parental involvement policy and distribute it to parents of participating children and make available the parental involvement plan to the local community [Section 1118 (b)(1)];

· Involve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement of programs under this part, including the planning, review, and improvement of the school parental involvement policy and the joint development of the schoolwide program plan under section 1114(b)(2) [Section 1118(c)(3)];

· Use the findings of the parental involvement policy review to design strategies for more effective parental involvement, and to revise, if necessary, the school’s parental involvement policy [Section 1118(a)(E)];

· If the plan for Title I, Part A, developed under Section 1112, is not satisfactory to the parents of participating children, the school will submit parent comments with the plan when the school submits the plan to the local educational agency [Section 1118(b)(4)];

· Provide to each parent an individual student report about the performance of their child on the state assessment in at least mathematics, language arts, and reading [Section 1111(h)(6)(B)(i)];

· Provide each parent timely notice when their child has been assigned or has been taught for four (4) or more consecutive weeks by a teacher who is not highly qualified within the meaning of the term in 34 CFR Section 200.56 [Section 1111(h)(6)(B)(ii)]; and

· Provide each parent timely notice information regarding their right to request information on the professional qualifications of the student's classroom teachers and paraprofessionals [Section (h)(6)(A)].

	Signature of Principal or Designee 
	Date Signed


Mission Statement

Parental Involvement Mission Statement (Optional) 

	Response: At East Milton Elementary, we are committed to providing our students the opportunity to build close relationships with their teachers, staff, and peer group. Our school honors equity for all students and an atmosphere of high standards, met through a culture of love and support. We equip our students to effectively collaborate using communication and problem-solving skills to aid them in thinking independently and the ability to navigate any challenge they face in life. 






Involvement of Parents

Describe how the school will involve parents in an organized, ongoing, and timely manner, in the planning, review, and improvement of Title I programs including involvement in the decisions regarding how funds for parental involvement will be used [Sections1118(c)(3), 1114(b)(2), and 1118(a)(2)(B)]. 

	

	Response:  East Milton Elementary School will include students (as appropriate), parents, school faculty, and community members as partners in planning, governance, and advocacy. We will encourage participation of all stakeholders. Parents and guardians will participate in decisions that relate to and affect their child's education. We will support this commitment by: 

1. Conducting an annual meeting for parents. All parents will be invited and encouraged to attend virtually. During this meeting, we will focus on explaining the requirements of Title I Program, the right of parents to be involved, Parent Compact, SPAR, Parent Involvement Plan, School Grade/AYP, and our School Climate Survey. 

2. This meeting will be recorded to accommodate the varying schedules of parents. 

3. Establishing a parent involvement advisory committee (School Advisory Council) that includes faculty, staff, parents, business members, and community members. All parents are encouraged to attend/observe meetings. The Council is reflective of our school diversity. The School Advisory Council will provide input for our school, assess the effectiveness of the Parent Involvement Program, and make recommendations for positive changes regarding parent involvement. The Council shall serve in an advisory capacity to the school principal, to assist in the development of the educational program, and in the preparation and evaluation of the School Improvement Plan required pursuant to Section 230.23 (18), Florida Statutes.




Coordination and Integration
Describe how the school will coordinate and integrate parental involvement programs and activities that teach parents how to help their children at home, to the extent feasible and appropriate, including but not limited to, other federal programs such as: Head Start, Early Reading First, Even Start, Home Instruction Programs for Preschool Youngsters, the Parents as Teachers Program, public preschool, Title I, Part C, Title II, Title III, Title IV, and Title VI [Section 1118(e)(4)]. 

	count
	Program
	Coordination

	1
	Head Start 
	Educational programming required for Head Start participants. Attend Head Start orientation and communicate and facilitate the programs that align with the Head Start initiatives. 

	2
	Parent Resource Room
	Make information on programs that assist parents with working with their children available to them in the media center. Promote the availability of those programs. 

	3
	Required parent conferences
	Require teachers to host a conference with parents virtually to discuss how their children are doing academically. Provide resource materials to assist them with working with their children at home. 

	4
	Title 1 Open House
	Parents will have the opportunity to meet with their child's teacher using a virtual platform and gain a better understanding of the resources through the Title 1 Program.

	5
	Social Media/Website
	Communicate timely, pertinent information that provide appropriate resources for parents to extend learning to the home environment.

	6
	PTO meetings
	Parents have the opportunity to contribute to decisions about school-based activities and provide feedback to school administration on programs by attending virtual PTO meetings.

	7
	Migrant
	Identification of students of migrant families and services that are available.

	8
	ESOL
	Identification of students who are English Speakers of Other Languages so they can receive services from ESOL Teacher if needed.




Annual Parent Meeting
Describe the specific steps the school will take to conduct an annual meeting designed to inform parents of participating children about the school’s Title I program, the nature of the Title I program (schoolwide or targeted assistance), Adequately Yearly Progress, school choice, supplemental educational services, and the rights of parents. Include timeline, persons responsible, and evidence the school will use to demonstrate the effectiveness of the activity [Section 1118(c)(1)]. 

	count
	Activity/Tasks
	Person Responsible 
	Timeline
	Evidence of Effectiveness

	1
	Parent Involvement meeting -review Parent Involvement Plan
	Terry Paschall
	September
	Parent sign-in sheets/notes

	2
	Parent School Compact dispensing
	Classroom Teachers
	First day packets, Open House 
	Parent sign-in sheets

	3
	PTO meeting-Parent Involvement
	PTO/T. Paschall
	Monthly
	PTO minutes/attendance, Virtual Sign in Sheet

	4
	SAC meetings
	Terry Paschall
	Monthly
	Minutes of meeting/sign in sheets

	5
	Roadrunner Run
	Meghan Hall
	Monthly
	Copy of newsletter

	6
	Title I Parent Newsletter
	Title I Office
	Monthly
	comments/questions from parents/Studer survey on school to home communication

	7
	Virtual Title I Meeting
	Terry Paschall
	September
	Virtual Sign-in Sheets

	8
	Virtual Parent Compact Review Meeting
	Meghan Hall
	September
	Parent sign-in sheets/notes

	9
	Family Information Callout on School Messenger and Social Media
	Meghan Hall
	September
	Copy of message




Flexible Parent Meetings
Describe how the school will offer a flexible number of meetings, such as meetings in the morning or evening, and may provide with Title I funds, transportation, child care, or home visits, as such services related to parental involvement [Section 1118(c)(2)]. 

	Response: Our PTO meetings will be held virtually, once every nine weeks during the evening. The monthly SAC meetings will be advertised well in advance. All teachers will hold virtual parent conferences with parents during the school year. These meetings will be scheduled throughout the day depending on the parents' schedule. 




Building Capacity
Describe how the school will implement activities that will build the capacity for strong parental involvement, in order to ensure effective involvement of parents and to support a partnership among the school involved, parents, and the community to improve student academic achievement [Section 1118(e)]. Describe the actions the school will take to provide materials and training to help parents work with their child to improve their child’s academic achievement [Section 1118(e)(2)]. Include information on how the school will provide other reasonable support for parental involvement activities under Section 1118 as parents may request [Section 1118(e)(14)]. 

	count
	Content and Type of Activity
	Person Responsible 
	Anticipated Impact on Student Achievement
	Timeline
	Evidence of Effectiveness

	1
	Virtual PTO meetings
	PTO Exec Board/Principal
	Gains in student performance on DEA, classroom assessments and the new Florida Standards Assessment due to increased parental involvement and understanding of curriculum. Increased positive relationships with parents will promote increased academic performance as well, as family attitudes regarding school will improve. 
	Quarterly
	Parent information and training about programs offered in the school. Monthly school calendar is reviewed and opportunities for parent involvement are announced and encouraged. Parent surveys.

	2
	Parent Resource Room
	Principal/Media Specialist
	News of this resource is made available to parents through teacher's weekly newsletters, the school's monthly newsletters, on social media/school website, at SAC meetings and PTO meetings. Increase student performance on DEA, classroom assessments, and the new Florida Assessment by providing resources for parents to assist their children at home. Also, will provide access to internet for any registration of state services for parents.
	Monthly
	Sign in sheets/parent use. 

	3
	Virtual Parent Engagement  Nights
	Grade Level Teachers/Specialists
	Gains in student achievement on the DEA, classroom assessments, and the new Florida Assessments in all academic areas using "hands on" activities that parents may do with their children to gain an understanding of academic skills.
	Throughout the year
	Sign in sheets

	4
	Virtual Title One/Open House Night
	Administration
	Parents and students will be invited, to join their teacher virtually, to share what the students have been learning in the first month of school. Gains in student compliance with classroom rules by providing parents an opportunity to understand the teacher's expectations of their children that can be supported at home, hopefully resulting in fewer discipline referrals throughout the school year. Parents will gain a better understanding of the Title One Program.
	September
	Sign in sheets/attendance

	5
	Electronic communication

Website/Facebook/ 
	Meghan Hall/Jennifer Hodgson
	Increased communication with parents using up to date information on the web allowing parents access whenever is convenient for them. Gains in student performance in general by allowing parents to have access to classroom information whenever they are online throughout the day or night. Other posting will include activities or links to resources for parents. 
	Weekly
	Anecdotal Feedback on Facebook or through parent contact. Numbers reached on Facebook indicate number of members reached. Also, parent surveys.

	8
	MTSS Meetings
	Administration/MTSS Team
	These meeting with parent will provide a collaborative setting to target child's individual needs and measure targeted interventions and their efficacy.
	Weekly
	MTSS data sheets, DEA, I-Ready diagnostics, STAR reports

	9
	Nutrition and Fitness Activity
	Florida Extension Office
	To teach healthy way of eating and the importance of being active.
	Monthly
	Sign in sheet of presenter

	10
	Virtual Parent activities/training
	AIS - Academic Intervention Specialist, Reading Coach
	To help parents help their child in the area of reading.
	Throughout the year.
	Sign-in Sheets

	12
	Keep Flu Out of School
	Meghan Hall/Health Department
	Providing training/information on the flu and reducing the risk of illness will positively impact attendance and academic performance.
	September and October
	Students Participating in Vaccine/SMART attendance




Staff Training


Describe the professional development activities the school will provide to educate the teachers, pupil services personnel, principals, and other staff in how to reach out to, communicate with, and work with parents as equal partners, in the value and utility of contributions of parents, and in how to implement and coordinate parent programs, and build ties between parents and schools [Section 1118(e)(3)]. 

	count
	Content and Type of Activity
	Person Responsible 
	Anticipated Impact on Student Achievement
	Timeline
	Evidence of Effectiveness

	1
	MTSS Trainings
	District Direct of Continuous Improvement; Guidance Counselor
	Student gains in performance due to staff understanding the needs of these children bring due to a different priority set held by the parents of these students. Also, teachers learn the importance of parent involvement in the MTSS process. 
	September/October
	Employee Feedback; Parent Survey of Teacher Communication/Input

	2
	PTO recruitment
	PTO/teachers
	Having teachers and staff join PTO and provide opportunities for parents and teachers to interact in non-threatening areas to build the relationships and respect between the two sets of people to better help the children 
	Ongoing
	PTO attendance/student assessments

	3
	Math PD
	Math AIS/Interventionist
	AIS and Interventionist will present updated and new strategies to effectively teach Math in their classroom.
	Ongoing
	Faculty/Staff Feedback, Evaluations, Student Test Scores

	4
	Reading PD
	Reading Coach/Reading AIS
	Provide updated information and new teaching strategies to effectively teacher ELA in their classrooms.
	Ongoing
	Feedback from participants, Evaluations, Student Test Scores




Other Activities

Describe the other activities, such as parent resource centers, the school will conduct to encourage and support parents in more fully participating in the education of their children [Section 1118 (e)(4)]. 

	Response: We will provide opportunities for families to enrich their understanding of child development, as well as their parenting skills, so they may strengthen the home conditions that support children at each age and grade level. We will assist personnel to work effectively with our diverse families. To meet this commitment, our school will:

a. Support programs for parents to create a home-learning environment by sharing information, materials, and programs through the Parent Resource Center.

b. Recognize that parents have an essential role to play in their children's education. 

c. Get information on "parenting" topics such as nutrition, health, self-esteem, parent/child communication, motivation, discipline, child development, and other topics relevant to our specific population 

d. Foster their children's enthusiasm for learning at home 

e. Provide virtual opportunities for parent training and parent materials located currently in our school's media center. 

f. Ensure that parenting information is provided to parents on a regular, systematic basis by distributing district-provided parenting newsletters, using parent sections in school newsletters, and parent workshops.

g. Inform parents of parenting resources and opportunities available in a variety of electronic forms of communication to include but not limited to e-mail, social networking information sources, Blackboard-Connect call outs, and the world wide web.






Communication
Describe how the school will provide parents of participating children the following [Section 1118(c)(4)]: 

· Timely information about the Title I programs [Section 1118(c)(4)(A)];

· Description and explanation of the curriculum at the school, the forms of academic assessment used to measure student progress, and the proficiency levels students are expected to meet [Section 1118(c)(4)(B)];

· If requested by parents, opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their children[Section 1118(c)(4)(C)]; and 

· If the schoolwide program plan under Section 1114 (b)(2) is not satisfactory to the parents of participating children, the school will include submit the parents’ comments with the plan that will be made available to the local education agency [Section 1118(c)(5)].

	Response: We will communicate about curriculum, instruction, assessment, staff development, school programs and student progress through timely and effective school-to-home, home-to-school and school-to-community methods. An emphasis will be made to communicate effectively with those parents who have limited proficiency in English or literacy challenges. To meet this commitment, our school will:

a. Provide information on school and school system policies and regulations, programs, opportunities for collaboration, regular student progress reports, and parent-teacher conferences through newsletters, school-parent orientation programs, distribution of the Santa Rosa Family Guide, and use of the School Messenger parent notification system as well as electronic social media, including Facebook and a school website.

b. Solicit and consider parent comments and concerns and make use of parent talents by using parent surveys, solicitation of parents for special events, and surveying parents through the School Messenger parent notification system as well as social media. Also, an evaluation of parent comments on 2019-20 school survey to determine areas of improvement.

c. Strive to ensure that staff is accessible for parent-teacher communications by contacting parents through the school newsletter, phone messages, classroom newsletters, and informal notes.

d. Weekly MTSS meetings to provide detailed explanation and access to student performance data and its measurement.






Accessibility
Describe how the school will provide full opportunities for participation in parental involvement activities for all parents (including parents with limited English proficiency, disabilities, and migratory children). Include how the school plans to share information related to school and parent programs, meetings, school reports, and other activities in an understandable and uniform format and to the extent practical, in a language parents can understand [Section 1118(e)(5) and 1118(f)]. 

	Response: East Milton Elementary School believes strong partnerships can be developed through nurturing respect, sharing knowledge, supporting each partner's role, collaborating on matters of importance and by appreciating the contributions each partner makes to student achievement.

To the extent practicable, our school shall provide full opportunities for the participation of parents with limited English proficiency, parents with disabilities, and parents of migratory children, including providing information and school reports required under section 1118 in a format and, to the extent practicable, in a language such parents understand and provide interpreters when necessary. Spanish translation of Title 1 Newsletters, Student Health Card, and Residency Form will be provided, if needed.

Notification of opportunities for parent involvement will be communicated in as many formats as possible and in easy-to-understand language. Reports, letters, and parent programs will be communicated via Blackboard Connect, Facebook, and our school website.




Discretionary Activities

Discretionary School Level Parental Involvement Policy Components Check if the school does not plan to implement discretionary parental involvement activities. Check all activities the school plans to implement:
	count
	Activity 
	Description of Implementation Strategy
	Person Responsible 
	Anticipated Impact on Student Achievement
	Timeline

	1
	Involving parents in the development of training for teachers, principals, and other educators to improve the effectiveness of that training [Section 1118(e)(6)];and
	Survey parents on needs, including specific parent comments. Also, eliciting input from PTO and SAC.
	AIS, Administration
	Based on parental input develop trainings that will target the identified needs, which would increase teacher capacity in those areas.
	Monthly

	2
	Providing necessary literacy training for parents from Title I, Part A funds, if the LEA has exhausted all other reasonably available sources of funding for that training [Section 1118(e)(7)]; and
	monthly parent trainings
	AIS and Reading Coach
	Provide parents tool to support student literacy at home.
	Monthly

	3
	Training parents to enhance the involvement of other parents [Section 1118(e)(9)];
	PTO recruitment
	PTO
	Active parents increase school success
	Ongoing August-May

	4
	Maximizing parental involvement and participation in their children’s education by arranging virtual meetings at a variety of times, or conducting in-home conferences between teachers or other educators, who work directly with participating children, with parents who are unable to attend those conferences at school [Section 1118(e)(10)];
	PTO staggered meetings
	PTO/Admin
	increase in parental participation will increase success of child 
	Quarterly

	5
	Adopting and implementing model approaches to improving parental involvement [Section 1118(e)(11)]; and
	Requiring a minimum number of volunteer hours to be eligible for Angel Tree
	Guidance Counselor
	increase in parental participation which will increase the worth of school to the child
	ongoing throughout the year

	6
	Developing appropriate roles for community-based organizations and businesses, including faith-based organizations, in parental involvement activities [Section 1118(e)(13)].
	Work with community on building a relationship involving parents and community members.
	Principal/AP
	Community has a vested interest in the success of the school
	August - May




Upload Parent-School Compact in Title I Crate
Note: As a component of the school-level parental involvement policy/plan, each school shall jointly develop, with parents for all children served under this part, a parent-school compact that outlines how parents, the entire school staff, and students will share the responsibility for improved student academic achievement Section 1118(d)].

Upload an electronic version of the Parent-School Compact in the Title I Crate. 
	




Building Capacity Summary

Provide a summary of activities provided during the previous school year that were designed to build the capacity of parents to help their children [Section 1118 (e)(1-2)]. Include participation data on the Title I annual meeting. 

	count
	Content and Type of Activity
	Number of Activities
	Number of Participants
	Anticipated Impact on Student Achievement

	1
	Title I\Open house night
	1
	225
	to increase student performance

	2
	Meet and Greet
	1
	436
	To increase the partnership between teachers and parents

	3
	Donuts with Dudes
	1
	78
	To increase the positive partnership between home and school.

	4
	Family Movie Night
	1
	35
	to increase the positive partnership between school and home

	5
	Parent Face to Face Conferences
	1
	342
	to increase the partnership between teachers and parents in order to work together to improve student achievement

	6
	STEAM Astronomy Night
	1
	224
	STEAM night to increase parent involvement and provide info on STEAM initiative

	7
	Family Math Night
	1
	150
	To equip parents to assist their child with math subjects and build their capacity in that regard




Staff Training Summary
Provide a summary of the professional development activities provided by the school during the previous school year to educate staff on the value and utility of contributions of parents; how to reach out to, communicate with, and work with parents as equal partners; the implementation and coordination of parent programs; and how to build ties between parents and the school [Section 1118 (e)(3)]. 

	count
	Content and Type of Activity
	Number of Activities
	Number of Participants
	Anticipated Impact on Student Achievement

	1
	Rigor Training
	1
	50
	Increase the understanding of what Rigor is and what it should look like in the classroom.

	2
	Faculty Planning: Data information and Dispersement
	18
	60
	Gains in student achievement on DEA, classroom assessments, FAIR, and FCAT.

	3
	RTI/MTSS
	16
	144
	Teachers to understand the MTSS process better and to be able to communicate with parents about the tiered strategies in place.

	4
	Grade Level/Data Meetings
	15
	60
	All teachers on their grade level will be able to track the ongoing progress of their students and discuss common areas of need/accomplishment.

	5
	Math District Training
	2
	65
	To increase teacher capacity in applying math standards and MFAS tasks within their curriculum.

	6
	Marzano Learning Goals and Scales
	2
	65
	To increase teacher knowledge of high yield strategy

	7
	STEAM Innovator Training
	6
	6
	To increase teacher/administration's capacity to implement STEAM strategies within the school site.




Upload Evidence of Parent Involvement in Development of Parent-School Compact
Note: As a component of the school-level parental involvement policy/plan, each school shall jointly develop, with parents for all children served under this part, a parent-school compact that outlines how parents, the entire school staff, and students will share the responsibility for improved student academic achievement Section 1118(d)].

Upload evidence of parent input in the development of the compact in Title I Crate.


Barriers

Describe the barriers that hindered participation by parents during the previous school year in parental involvement activities. Include the steps the school will take during the upcoming school year to overcome the barriers (with particular attention to parents who are economically disadvantaged, are disabled, have limited English proficiency, have limited literacy, or are of any racial or ethnic minority background) [Section 1118(a)(E)]. 

	count
	Barrier (Including the Specific Subgroup)
	Steps the School will Take to Overcome

	1
	PTO meetings only held at night (all subgroups)
	Meetings will now be virtual and recorded. Recorded meeting will be shared on social media/website.

	2
	SAC meetings held only during day (all subgroups)
	Allow for virtual meetings varying meeting times for day and evening.

	3
	Lack of transportation 
	Administration will offer to provide transportation for parents to attend meetings; offer flexible scheduling; and provide input on local efforts to provide public transportation.

	4
	Poor school experience leading to negative feelings from parents toward school 
	Everyone in the front office has been trained to respond with compassion and grace, along with being friendly and to help any parent quickly with a friendly face. Also, to provide help to these parents quickly in whatever area they need help which could include completing forms, assist the parent in contacting resources outside of the school for/with them to build a positive repoire. 

	5
	Lack of communication
	School will expand their use of social media to communicate with parents




Best Practices (Optional)
Describe the parental involvement activity/strategy the school implemented during the previous school year that the school considers the most effective. This information may be shared with other LEAs and schools as a best practice. (Optional) 

	count
	Content/Purpose
	Description of the Activity


	

	




Upload Evidence of Input from Parents

Upload evidence of parent input in the development of the plan in Title I Crate 
	

	




