Endeavour Primary Learning Center
School-Level Parent and Family Engagement Plan (PFEP)
2019-2020

Mission Statement

We, the faculty and staff of Endeavour Primary Learning Center, have a commitment to excellence. We believe
that with the cooperation of students, parents, teachers, school staff, and the ccimmunity, we ¢an provide
opportunities for chiidren to reach their full potential and be prepared to meet the i:hallengcs of a diverse and

rapidly changing society.

Engagement of Parents and Families

Endeavonur Primary Learning Center will involve parents in an argamzed ongoing, and timely
mannert, in the planning, review, and improvement of programs under rh;s part, including the
planning, review, and improvement of the school parent and family engagement policy and the
Joint development of the schraolwide pragram plan under section 1114(8) ex;cept that if a school’s
programs, the school may use that process, if such process includes an adéquare representation
of parents of participating children fSections1116(c)(3), 1114(8)(2), and IJ 16{a}(2)(B}].

We will conduct a recruitment at tﬁe annual public meeting whereby parents will tj:e invited and encouraged to
become active members of the School Advisory Council (SAC), School Advisory Foruim (SAF), and Parent Teacher
Associztion (PTA) and active Volunteers for our classraoms. Parents will be ailo;ued to provide inputf in the
development and decision-making process ofatl Title [ activities related to the schoolj. An annual evaluation will be
conducted using surveys completed by parents, staff, and students. Results will jbe analyzed to evaluate the
effectiveness of the school's parent Involvement pragram, Parents will he invelved in the reviewing, developing,

and revising Endeavour's Parent Involvement Program,

Coordination and Integration

Endeavour Primary Learning Center will coordinate and integrate parental involvement

programs and activities that teach parents how fo help their children at home, to the extent
- feasible and appropriate, including but not limited to, other federal prog}‘ams such as: Head

Start, Early Reading First, Even Start, Home Instruction Programs for Pi‘esc!mol Youngsters,

the Parents as Teachers Program, public preschool, Title I, Part C, Title II Title H1, Title 1V,

and Title VI [Section 1116(e}(4)].

. _(_-i_o'_ul_it 1o ngram

: Endeavour teachers and staff members are responsible for
! Title X (Homeless) identifying homeless students and referring them fo the




Homeless Education Program offered by the district. The
purpose of the Homeless Education Program is to identify
homeless students, remove baiviers to their education,
including school enroliment, provide them with supplemental
academic and counseling case management services as
well as linkages to their school social worker while
maintaining school as the students stable environment

2 Headstart

Head Start teachers will conduct at least two home-visits.
Parent meetings will be held to discuss specific learning
needs of students and their academic progress.

3 SAl

Student Enrichment in the Aris (SEAS) is a program offered
to all students in Broward County Public Schools that give
theatre based and school based arts education
opportunities. Supplemental Academic Instruction (SAl)
funds will be used to provide addltlonal academic support to
students.

4 Title |

There will be training for all teachers and administration to
address academic achievement problems and concerns.
Funds from Title | professional development will be allocated
for these activities. Parent activities, workshops, and
seminars will be planned to assist parents in helping their
child improve his/fher academic and social performance.,

Title I parent involvement funds will be allocated for these
activities. :

5 Title li

Endeavour receives support, services, and materials funded
through Title 1l from our Multlcu!tural Department for ELL
students. :

6 USDA

The USDA federal program inc!;udes the free and reduced
priced meal for qualifying students who atiend Endeavour
Primary Learning Center. :

7 Violence Prevention Programs

Endeaveour builds a violence prevention culture through
classroom instruction in anger management, conflict
resclution, bullying prevention, and the Broward County
adopted character traits. In addition to the classroom
instruction, afl teachers and staff members received training
on the Anti-Bullying Policy.

Annual Parent Meeting

Endeavour Primary Learning Center will take the following actions to convene an annual

meeting, to which all parents of participating children shall be invited and encoumged to attend,

to inform parents of their school’s participation under this part and to explam the requirements
of this part, and the right of the parents involved. Include timeline, persons responsible,

documentation to be maintained, and steps to ensure that all parents mwted and encouraged fo

attend [Section 1116(c)(1)].




Student Agenda | Administration July 2019 Sign-in Sheets

Back to School | Administration August 2019 STAR Visitor Log/Sign-in

Meet and Greet Sghaets

Open House Administration September 2019 gzﬂﬁt‘ Visitor Log/Sign-in
heets

Title One Parent | Administration September 2019 g:AF:SViSitOF Log/Sign-in
ee

School | Administration February 2020 Sign-in Sheets

Discipline 3

Flexible Parent Meetings

Endeavour Primary Learning Center will offer a flexible number of meenngs, such as meetings
in the morning or evening, and may provide with funds provided under th:s part, transportation,
childcare, or home visits, as such services relate to parental involvement [;S'ection 1116(c)(2)].

Endeavour Primary Learning Center will schedule meetings to be held at varfous times duwring the day or
evenings to better accommaodate parents, Our school will hold an anmual public meieting!()pen House for parents
at each grade level to inform them about the school's participation in the Title I Pregram and fo encourage
parents to be involved with the reviewing and revising of the School's Title | Plan. Téeachers will hold conferences
individually with parents of children in their classrooms.

Parents will be given a summary of the students’ test scores and an explanation of the mterventlons that teachers
are using to assist the childfren in reaching achievement goals. Parents will be agked to engage in discussion
of how they can support these efforts. Parents will also be given suggestions fti)r coordinating school-parent
efforis and explanations of homewaork and grading procedures. The school will offéar parents a special workshop
each year to provide an explanation of statewide assessment systems, standafrds, and other accountabitity

measures. Also, the school will host several academic trainings and childcare willé be provided.

Building Capacity

Endeavour Primary Learning Center will implement activities that will bmld the capacity far

effective involvement of parents and to support a partnership among éﬂne school involved,
parents and the community to improve student academic achievement, eiach school and local
educational agency assisted under this part — [Section 1116(e)]. Describe tjhe actions the school
will take to provide materials and training to help parents to work with t}:eir child to improve



their child’s academic achievement, such as literacy training and usingj technology [Section

1116(e)(2)].

- Content | .. Perst
~:and Type: | - Responsibl

Sciencé |
Night

Administration

Parents are
to support
their child at
home.
Student skills
will increase
school,

January 2020

Sign-in sheets

Movie Night

Administration

Engaged
parents will
assist with
students
being more
successful
and engaged
in the
classroom.

November 2019

Sign-in sheets

Literacy
Night

Administration
and Literacy
Coach

Parents are
to support
their child at
home.
Student skills
will increase
school.

October 2019

Sign-in sheets

Technology
Night

Administration
and Microtech

Parents are
to support
their child at
home.
Student skills
will increase
school,

March 2020

Sign—ini sheets

Reading
Corner

Administration
and Literacy
coach

Parents are
to support
their child at
home.
Student skills
will increase
school.

Ongoing
Sept 2019-April
2020

Sign-ini sheets

Anti-
Bullying
Presentation

Administration
and Guidance

Engaged
parents will
assist with

September 2019

Sign-ini sheets




students
being more
successful
and engaged
inthe
classroom.

ESOL Night

Administration
and ESOL
contact

ELL Parents
are to
support their
childat
home.
Student skills
will increase
school.

February 2020

Sign-in sheets

Math Night

Administration
and Math Coach

Parents are
to support
their child at
home,
Student skills
will increase
school,

October 2019

Sign—iré sheets

Staff Training

Endeavour Primary Learning Center will offer the following irainingéto educate teachers,

specialized instructional support personnel, principals, and other staff, with the assistance of
parents, in the value and utility of contribufions of parents, and in how fo reach out to,
communicate with, and work with parents as equal partners, implement and coordinate parent

programs, and build ties between parents and schools [Section 111 6(e)(3)j.

process more
complex text

S sl o s v Achievemen -ane _l.l_l:'_atlﬂll)}
Interactive | Administration | Models proficient | September BAS growth
Read reading to the 2019 - March
Alouds whole class and 2020

engages students

in meaningful

conversations
Shared Administration | Teacher invites September BAS growth
Reading - studentstoread | 2019 - March

together allowing | 2020

students to




Responsive | Administration | The readingand | September EAS growth
Literacy writing 2019 - March z

Instruction instructional 2020
contexts shown

below incorporate
whole group,
small group, and
individual
teaching
opportunities to
develop strong
readers and

writers :
Balanced Administration | engages children | September BAS Growth
Literacy in a variety of 2019 — March :

authenticreading | 2020

and writing

experiences

Other Activities :
Endeavour Primary Learning Center will develop appropriate roles for cogmm unity-based

organizations and businesses in parent involvement activities; and conduét other activities,
such as parent resource centers, the school will conduct these activities toé encourage and
support parent participation in the education of their children; and shall ?mvide such other
reasonable support for parental involvement activities under this section {zs parents may
request [Sections 1116(e)(4), 1116(e)(13) and 1116(e)(14)]. :

Family Crisis Pantry — Community Liaison and School Social Worker
Parent Ambassadors
Read and Rise Program (PreK and Kindergarten Parents) — Continue ﬁ'om 2018-19 school year

Communication
Endeavour Primary Learning Center will provide parents of, pamctpanng chddren the following
[Section 1116{ci(4}]:

»  Timely information about programs under this part [Section 111 6(c)(4)64)],

» A description and explanation of the curriculum in use at the ,s'choal the forms of

academic assessment used to measure student progress, and the achfievemenr levels of the
challenging State academic standard; and [Section 111 6(c)(4)(B)];i

» If requested by parents, opportunities for regular meetings to form:}late suggestions and
to participate, as appropriate, in decisions relating to the education 0f their children, and
respond to any such suggestions as soon as practicably possible [Scfction 1116¢(cH}(C)];
and '



» If the school-wide program plan under Section 1114 (b is not saﬁsfadory to the parents
of participating children, submit any parent comments on the plan u;’hen the school makes
the plan available to the local education agency [Section 111 6(c)(5)].

Endeavour Primary Learning Center will hold an annual Title 1 Open House. Ouir Meet-n-Greet will convene of
the last teacher planning day before the first day of school. In addition, parenté will be encouraged to attend
parent conferences. There will be sponsored periodic academic themed parent nights, and distribution of written
notification fo parents regarding these programs. Announcements will be placefcl on the school's Parent Link,

website, fivers, marquee, student calendar agenda, and post cards will be sent hbme to parents.

Accessibility

Endeavour Primary Learning Center will provide full opportunities for pamcrpatmn in parental
involvement activities for all parents and family members (mc!udmg parents and family
members with limited English proficiency, disabilities, and parents and family members of
migratory children). Including providing information and school reports réquired under section
1111 in a format and, to the extent practicable, in a language such parents understand [Section
1116(H). '

Endeavour Primary Learning Center will create an action/intervention plan with iaarents. There will be frequent
communication including telephone parent-link calls, text messages, emails, an(ii written responses, Title | will
provide the Parent Family Engagement Plan {(PFEP) in English and in Spanish, lflaiﬁan-Creo!e, and Portuguese
upon request. Parents will be sent notification of the plan in the school's newsletteir, website, and made available
in front lobby of the school. All correspondences regarding the parent meéetings will be created in the
aforementioned languages and distributed to parents to increase participation. Translators will be avaitable at
parent meetings and made available when needed to maximize parent invo!veme;nt. Staff members will conduct
conferences or telephone conferences between teachers or other educators whoé work directly with participating

children.

School-Parent Compact :
As a component of the school-level parent involvement plan, each school shall jointly develop,
with parents for all children served under this part, a school-parent compact that outlines
how parents, the entire school staff, and students will share the responsnblhty for improved
student academic achievement [Section 1116(d)]. '

Provide the LEA electronically the Schoeol-Parent Compact and evulence of parent input in
the development of the compact. '



Adoption

This School Parent Involvement Plan has been developed jointly vvifh, and in agreement
with, parents of children participating in Title I, Part A programs, as evidenced by the School
Advisory Council’s meeting minutes, 5

This plan was adopted by the school on ____ (3/24/19 and will be in effeet during the 2019-
2020 school year. The school will make this plan available to all parents of participating

Title I, Part A children on or before September 30, 2019. :
: 7 7

St&gf;c;ture of Principal | Date
e 52u-k

SAC Chairperson ’ Date



