Title I, Part A: Parent and Family Engagement Plan

School: Holley-Navarre Intermediate School

|, Beth Mosley , do hereby certify that all facts, figures, and representations made in
this application are true, correct, and consistent with the statement of assurances for these waivers.
Furthermore, all applicable statutes, regulations, and procedures; administrative and programmatic
requirements; and procedures for fiscal control and maintenance of records will be implemented to ensure
proper accountability for the expenditure of funds on this project. All records necessary to substantiate these
requirements will be available for review by the appropriate state and federal staff. | further certify that all
expenditures will be obligated only as appropriate to this project and will not be used for matching funds on this
or any special project where prohibited.

Assurances

e The school will be governed by the statutory definition of parental involvement, and will carry out
programs, activities, and procedures in accordance with the definition outlined in Section 9101(32),
ESEA;

¢ Involve the parents of children served in Title I, Part A in decisions about how Title I, Part A funds
reserved for parental involvement are spent [Section 1118(b)(1) and (c)(3)];

e Jointly develop/revise with parents the school parental involvement policy and distribute it to parents of
participating children and make available the parental involvement plan to the local community [Section
1118 (b)(1)];

e Involve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement of
programs under this part, including the planning, review, and improvement of the school parental
involvement policy and the joint development of the school wide program plan under section 1114(b)(2)
[Section 1118(c)(3)];

e Use the findings of the parental involvement policy review to design strategies for more effective
parental involvement, and to revise, if necessary, the school’s parental involvement policy [Section
1118(a)(E)];

e If the plan for Title |, Part A, developed under Section 1112, is not satisfactory to the parents of
participating children, the school will submit parent comments with the plan when the school submits
the plan to the local educational agency [Section 1118(b)(4)];

e Provide to each parent an individual student report about the performance of their child on the state
assessment in at least mathematics, language arts, and reading [Section 1111(h)(6)(B)(i)];

e Provide each parent timely notice when their child has been assigned or has been taught for four (4) or
more consecutive weeks by a teacher who is not highly qualified within the meaning of the term in 34
CFR Section 200.56 [Section 1111(h)(6)(B)(ii)]; and

e Provide each parent timely notice information regarding their right to request information on the
professional qualifications of the student's classroom teachers and paraprofessionals [Section (h)(6)(A)].

Signature of Principal or Designee Date signed



Mission Statement
Parental Involvement Mission Statement

Response:

Holley-Navarre Intermediate School (HNIS) believes in and is committed to preparing students for success by providing
a superior, relevant education.

Promoting parental and family engagement in a cooperative effort to develop each child's potential while
implementing an integrated educational program with academic standards allowing students to progress from one
level to the next is a priority at HNIS. Through family engagement, a positive learning environment where students
develop positive self-concept and self-discipline will be achieved.

Engagement of Parents

Describe how the school will involve parents and families in an organized, ongoing, and timely matter in the
planning, review, and improvement of Title | programs including involvement in decision making of how funds
for Title | will be used. [ESEA Section 1116]

Response:

Holley-Navarre Intermediate School will include students (as appropriate), parents, school faculty, and community
members as partners in planning, governance, and advocacy. We will encourage participation of all stakeholders.
Parents and guardians will participate in decisions that relate to and affect their child's education.

Holley-Navarre Intermediate parents who serve on School Advisory Council (SAC) are elected by parents of our enrolled
students. These parents serve a dual role in the planning, review and improvement of our Title | program. Input from
parents is documented through our four quarterly meetings and our School Improvement Plan meeting conducted
throughout the year. Agendas and minutes and can be viewed on our school's web page. We also have two parent
appointed representatives that attend two meetings a year with parents from surrounding schools sharing what we do
at HNIS with other Parent Advisory Council members. Title | and the Parent and Family Engagement Plan will be a
standing agenda item on all SAC meetings. During all meetings at HNIS, we discuss Title | budget and get feedback about
how that money is allocated and being spent within our school. At the end of each year, we focus on a review of our
year's activities and work with our SAC to give feedback on all Family Engagement activities and the Title | Compact
Agreement. We also host a Summer Brain Drain workshop during the day for parents. This workshop is designed to give
parents information about summer opportunities in our area and on-line resources for their child to partake in during
the summer days. During this meeting, we seek parental feedback about the year's activities as well. HNIS understands
the importance of obtaining feedback about activities in order to continuously increase parental engagement and
participation. We have many parents who are involved in our school either by raising their grandchildren or by being an
active grandparent in our school. As a result, we offer a “Grandparents Raising Grandkids” support group who meets
monthly. We removed an activity, Parents Night Out, after a discussion with SAC, due to lack of participation and
interest from parents.

Our school reflects on our School Improvement Plan and considers it a living document. Through our SAC, we discuss




Coordination and Integration

Describe how the school will coordinate and integrate parental involvement programs and activities that teach
parents how to help their children at home, to the extent feasible and appropriate, including but not limited to
other federal programs such as Head Start, Home Instruction Programs for Preschool Youngsters, Voluntary Pre-
Kindergarten, Title |, Part C, Title Il, Title Ill, Title IV, and Title VI [ESEA Section 1116]

Response:

Count Program Coordination

1 N/A HNIS serves grades 3-5; therefore, transitional services are provided by Holley-Navarre Primary, the
feeder school.

2 Title Il Professional development is provided by Title Il in the areas of literacy, math and science.
3 Titlel, Title I, Part C provides services to identified migrant students.
Part C
4 Title Il ESEA aims to ensure ELL and immigrant students attain English language proficiency and meet state
standards. ESOL teacher met with each ELL family to ensure those goals were understood by
parents.




Annual Parent Meeting:

Describe the specific steps the school will take to conduct the annual meeting to inform parents and families of
participating children about the school’s Title | program, the nature of the program, and a description of how
the meeting will cover adequate yearly progress (AYP), SCHOOL choice, and the rights of parents.

Response:
count Activity/Tasks Person Responsible Timeline Evidence of Effectiveness
1. Parent Community Notification  Principal, AP 2 Weeks prior to Annual Agenda, sign-in sheet
of Annual Title 1 Meeting Meeting and Parent Night
2. Note Home to Parents Principal 1 Week prior to “Meet and Greet” Parent sign-in sheet
with teachers
3. Annual Title I/Open House Principal, AP 08/26/19, 08/27/19, 08/29/19 Agenda, sign-in sheet, copy of
Meeting presentation and Title 1 Brochure,
parent compact explanation
sign in sheet.
4. School Messenger- Phone Msg.  Principal Sunday before School Messenger report, announced
Title 1 Open House the event our school's marquess a week in
advance, included in weekly
call-out to parents.

Flexible Parent Meetings

Describe how the school will offer a flexible number of meetings, such as meetings in the morning or evening,
and how the school will provide, with Title | funds, transportation, child care, or home visits, as such services
relate to parent and family engagement [Section 1116]

Response:

Through our Parent Input meetings with parent volunteers and our SAC, HNIS has identified the times parents are most
likely to attend parent involvement events. Parents who are unable to attend meetings during the day or evening will
have the opportunity to receive materials from our Academic Intervention Specialist and can schedule conference times
to receive additional information as needed. Our school-wide STEAM event is an evening event in the fall, but all
materials are available upon request from parents unable to attend. In the spring, we host a family literacy night time
event and materials are also available upon request for those activities covered. Title | funds will be utilized to promote
parent participation for all families, including our disadvantaged families and other targeted subgroups.




Building Capacity

Describe how the school will implement activities building the capacity for meaningful parent/family
involvement, relationships with the community to improve student achievement, materials and trainings to
assist parents/families to work with their children, and any other reasonable support for parent/family
engagement activities [ESEA Section 1116]

Response:

1. Content and Type of Activity: New to HNIS Parent Night
Person Responsible: Principal, AP
Correlation to Student Achievement: Improve parent involvement
Time-line: 8-6-19
Evidence of Effectiveness: Sign in sheet

2. Content and Type of Activity: Teacher Meet and Greet
Person Responsible: Principal, AP, teachers
Correlation to Student Achievement: Improve parent involvement
Time-line: 8-9-19
Evidence of Effectiveness: Sign-in sheet

3. Content and Type of Activity: Annual Parent Title 1/Open House Meeting
Person Responsible: Principal, AP, Teachers
Correlation to Student Achievement: Informational meeting for parents/students
Time-line: 8-26-19, 8-27-19, 8-29-19
Evidence of Effectiveness: Compact agreement sign in sheet, video, agenda

4. Content and Type of Activity: Volunteer Breakfast Orientation

Person Responsible: Principal, AP, Volunteer Coordinator

Correlation to Student Achievement: Improve the ability of parents to work effectively with their child’s teacher and
school staff

Time-line: 8-29-19

Evidence of Effectiveness: Agenda, sign in sheet, parent feedback

5. Content and Type of Activity: Movie Night
Person Responsible: Principal, AP, Parent Support Team, ACES teachers
Correlation to Student Achievement: Improve parent involvement
Time-line: 9-19-19
Evidence of Effectiveness: Sign in sheet, flyer

6. Content and Type of Activity: Dads Bring Your Child to School
Person Responsible: Principal, AP, Family Engagement Committee
Correlation to Student Achievement: Improve parent involvement
Time-line: 9-25-19, 9-26-19, 9-27-19
Evidence of Effectiveness: Sign in sheet, flyer

7. Content and Type of Activity: Muffins for Moms/Book Fair
Person Responsible: Principal, AP, Media Specialist




Staff Training

Describe the professional development activities the school will provide to educate teachers, specialized
instructional support personnel, principals, other school leaders and staff with the assistance of parents/families
in:

1. The value and utility of contributions of parents/families;

2. How to reach out to, communicate with, and work with parents/families as equal partners;

3. Implementing and coordinating parent/family programs and in building ties between parents/families
and the school. [ESEA Section 1116]

Response:

1. Content and Type of Activity: One Day-Grade level PD for teachers

Person Responsible: Principal, AP, Guidance Counselor, AlS

Correlation to Student Achievement: Identify learning gains, review previous year’s data, IEP/504 process, MTSS
process, parent Involvement/Support

Time-line: 10-7-19, 10-8-19, 10-10-19

Evidence of Effectiveness: Improvement in FSA and FCAT scores

2. Content and Type of Activity: McKinney-Vento Training
Person Responsible: Guidance Counselor
Correlation to Student Achievement: Staff and parent notification of beneficial student services
Time-line:
Evidence of Effectiveness: Staff survey

3. Content and Type of Activity: Innovate STEAM Training
Person Responsible: Laurie Lear, DE Coach
Correlation to Student Achievement: Improve FSA ELA, Math, and FCAT Science scores
incorporate higher level thinking. Focusing on students utilizing the four C’s of STEAM
Time-line: August- June
Evidence of Effectiveness: Improvement of FSA and FCAT scores

4. Content and Type of Activity: AED Training
Person Responsible: School Nurse- RN
Correlation to Student Achievement: Promote a safe learning environment
Time-line: September 2019
Evidence of Effectiveness: Staff survey

5. Content and Type of Activity: MTSS Team
Person Responsible: AIS and math interventionists
Correlation to Student Achievement: Training focused on best practice interventions and the process of PMPs
Time-line: August- June
Evidence of Effectiveness: Improvement of FSA and FCAT scores

6. Content and Type of Activity: Mentoring Program

Person Responsible: Liz West, Mike Thorpe

Correlation to Student Achievement: PD to support and retain teachers in SRC, using highly effective teachers as
mentors in different schools

Time-line: August- June
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Communication
Describe how the school will:

1. provide timely information about the Title | programs;

2. describe and explain the curriculum at the school, the forms of assessment used to measure student
progress, and the achievement levels students are expected to obtain;

3. if requested by parents provide opportunities for regular meetings to formulate suggestions and to
participate, as appropriate, in decisions relating to the education of their child(ren);

4. submit parents/families’ comments if the schoolwide plan is not satisfactory to them. [ESSEA
Section 1116]

Response:

Description and explanation of the curriculum at the school, forms of academic assessment used to measure student
progress, and the proficiency levels students are expected to meet was addressed by each individual teacher during our
parent orientation evening which was held in August. We also communicate with parents during our MTSS meetings
when we discuss interventions put in place to support the student. Title | Parent Newsletter, Parents Right to Know
Notices displayed at the front desk and front entrance of the school, meetings, and through letters sent home from
school are other forms of communication enlisted by HNIS. Our school website has a Title | section that provides
parents with important Title | documents and policies. We have a Title | video that each parent watched during our
Annual Title I/Open House night. This video allows parents to know where items are located within our school (Parent
Resource Center), where to find items on our website, and their rights as parents. The video is also posted on our school
website. Parent conferences will be held as requested for additional opportunities to formulate suggestions relating to
the education of their child. Parents not able to attend meetings at school will be provided with copies of materials as
requested.

The school will keep sign-in sheets of parent orientations and our Annual Title I/Open House meeting where our
Compact Agreement is discussed. Each teacher will turn in their Parent Compact Explanation Meeting sign-in sheet once
they have spoken with all parents. Holley-Navarre Intermediate School uses state-adopted textbooks, and all curriculum
must correlate with the Florida Standards. Except those few students who are alternately assessed, students are given
the FSA test in the spring of each year to assess performance and learning gains. Student progress is also monitored
throughout the year through our Unify 3 times a year for science, STAR for ELA and Math, Moby Max benchmark
assessments and other classroom formative and summative assessments. STAR reports will be given to parents to
report progress of student performance.

Students are expected to score at least a Level 3 on the FSA test and perform at or above grade level. A PMP is
completed for those students who are scoring below their peers on progress monitoring assessments and classroom
assessments and who are in need of additional academic interventions. Teachers are required to meet with parents to
inform them of their child's struggling performance and what strategies will be used to meet their child's academic
needs.

Parents and community members are given opportunities in September to give input for the School Improvement Plan
(SIP) for HNIS during the first SAC meeting of the school year. The SIP is voted on at the second SAC meeting before
submission to the School Board for approval. The SIP outline the goals for HNIS, steps for achieving these goals, and
possible barriers to overcome during the process. Parents are given opportunities for input to the Parent and Family
Engagement Plan (PFEP) during the final SAC meeting of the year in May and during the Summer Brain Drain meeting
also held in May. This plan outlines the importance of engaging families in the educational process of students, activities
planned to encourage engagement, professional development opportunities for staff, and communication with and
accessibility to parents. If at any time a parent feels that anyone at HNIS has neglected to fulfill his or her commitment




Accessibility
Describe how the school will:
1. provide full opportunities for participation in parent/family engagement activities for all
parents/families;
2. share information related to school and parent/family programs, meetings, school reports, and other

activities in an understandable, uniform format and in languages the parents can understand.

Response:

Holley-Navarre Intermediate School involves parents in all aspects of the school. We offer a volunteer orientation
breakfast for parents to attend at the beginning of the year. This sets the expectations as a volunteer at HNIS. A big
part of our parents volunteering is through our active Parent Support Team. We partner with our Parent Support Team
liaison to implement a plethora of day and evening activities to support parental and student participation. Our ESOL
resource teacher has conducted face-to-face meetings with our ESOL parents to go over their child's goals for the year
as well as to answer any questions the parents may have. Translated materials are provided for these meetings. Having
quarterly SAC meetings has been a benefit for our families. Our SAC members are very active in the community and
share the information with our families. We also have our SAC agendas and minutes on our school's web-page so
parents can get information throughout the year. Administration understands the importance of communicating in
different ways as our world becomes more technologically advanced. Every effort is made so that our school's
information reaches every household. HNIS sends home a Principal's Monthly newsletter that is filled with important
information as well as upcoming events so parents have advanced notice. We have a weekly School Messenger System
that does a call-out every Sunday evening to inform families of the week's schedule. This also includes an email sent
out to each parent as well. We encourage parental involvement during IEP meetings. Our ESE liaison has an assistant
who calls and sends out letters verifying parent attendance during those very important annual goal/objective
meetings.

HNIS administration conducts an annual Open House video for parents to watch during the first 15 minutes of Open
House. This video contains important information and can be viewed throughout the year by new families that enroll at
HNIS. In this video, we cover aspects that parents need and want to know; for example, where our Parent Resource
Center is located and what parents can expect to find there: SPAR report, School Improvement Plan, Parent and Family
Engagement Plan etc. We also discuss our Parent Compact Agreement documentation that teachers are required to
discuss and have parents sign. Our school purchased a marquee a few years ago, and this has been a great way to
share information with parents on a consistent basis. HNIS also enjoys sharing many aspects of our school on our
Facebook page. This page is designed to inform parents of upcoming events as well as keeping our families abreast of
the many accomplishments of our students. One example that we use our Facebook for is to share our pride of
students who were recognized during our Hero of the Month recognition. Parents are invited to attend, and we like to
post these pictures on our page as long as we have parent permission.

Our school is always looking for ways to make it better, and we welcome the annual survey results in order to better
serve our families at HNIS. The school is equipped for both parents and students with disabilities to have full access of
the school, which is in compliance with ADA. Parents of ELL students are provided with an interpreter from PAEC for
parent meetings. Information can be provided in their native language if requested. ELL students and migrant students
are identified through the home language survey, which is part of the registration form. Parents of students with
disabilities may participate in IEP meetings, parent meetings, and parental involvement activities with an ESE teacher
present. The school is equipped for both parents and students with disabilities to have full access of the school, which
is in compliance with ADA. Every effort is made at HNIS and SRC to support our diverse students.




Barriers

Describe the barriers that hindered parent participation in the previous school year. What steps will the school
take during the upcoming school year to overcome the barriers (with attention paid to families who are
disabled, have limited English proficiency, and parents/families of migratory children. [ESEA Section 116]

Response:

1. Barrier (Including the Specific Subgroup): Work Schedule
Steps the School Will Take to Overcome: Offer alternative times for activities

2. Barrier (Including the Specific Subgroup): Transportation
Steps the School Will Take to Overcome: Offer transportation for parents who don’t have transportation.

3. Barrier (Including the Specific Subgroup): Language Barrier
Steps the School Will Take to Overcome: We have a part time ESOL resource teacher at our school to aide in
communication with parents and to serve as a resource for our ESOL teachers.




	Name of School: Holley-Navarre Intermediate School
	person completing: Beth Mosley
	date: 
	Mission Statement: 
Holley-Navarre Intermediate School (HNIS) believes in and is committed to preparing students for success by providing a superior, relevant education. 

Promoting parental and family engagement in a cooperative effort to develop each child's potential while implementing an integrated educational program with academic standards allowing students to progress from one level to the next is a priority at HNIS. Through family engagement, a positive learning environment where students develop positive self-concept and self-discipline will be achieved.  


	Engagement: Holley-Navarre Intermediate School will include students (as appropriate), parents, school faculty, and community members as partners in planning, governance, and advocacy. We will encourage participation of all stakeholders. Parents and guardians will participate in decisions that relate to and affect their child's education. 

Holley-Navarre Intermediate parents who serve on School Advisory Council (SAC) are elected by parents of our enrolled students. These parents serve a dual role in the planning, review and improvement of our Title I program. Input from parents is documented through our four quarterly meetings and our School Improvement Plan meeting conducted throughout the year. Agendas and minutes and can be viewed on our school's web page. We also have two parent appointed representatives that attend two meetings a year with parents from surrounding schools sharing what we do at HNIS with other Parent Advisory Council members.  Title I and the Parent and Family Engagement Plan will be a standing agenda item on all SAC meetings. During all meetings at HNIS, we discuss Title I budget and get feedback about how that money is allocated and being spent within our school.  At the end of each year, we focus on a review of our year's activities and work with our SAC to give feedback on all Family Engagement activities and the Title I Compact Agreement. We also host a Summer Brain Drain workshop during the day for parents. This workshop is designed to give parents information about summer opportunities in our area and on-line resources for their child to partake in during the summer days. During this meeting, we seek parental feedback about the year's activities as well. HNIS understands the importance of obtaining feedback about activities in order to continuously increase parental engagement and participation. We have many parents who are involved in our school either by raising their grandchildren or by being an active grandparent in our school. As a result, we offer a “Grandparents Raising Grandkids” support group who meets monthly. We removed an activity, Parents Night Out, after a discussion with SAC, due to lack of participation and interest from parents.  

Our school reflects on our School Improvement Plan and considers it a living document. Through our SAC, we discuss barriers and goals in our monthly meetings, measuring adequate progress and annual goals. Our SAC also reviews surveys from parents as a way to get feedback about communication, support of families, and student recognition. We use these surveys to guide us as we strive to meet the needs of our families. One example, due to our survey, is that we added a monthly recognition to our PBIS Hero of the Month program. We now have an assembly that highlights the monthly trait and the child that was nominated in his or her class. Parents are invited and an opportunity to take pictures follow each assembly. We put pictures of these students on our FaceBook page as recognition of their hard work. We have also added additional opportunities for students to be recognized for positive behavior in the other areas of campus such as the cafeteria, hallways, special area, and on the bus. 

The HNIS annual Title I meeting is conducted each year during our Open House. At that time, information is disseminated to parents through a video shown that addresses the Parents Right to Know, Compact Agreement, SPAR report, SIP report, the Parent Resource Center location, and Title I funding information. HNIS uses every opportunity to seek input on the allocation of Title I funds for the following school year. Input is also sought in updating our Compact Agreement and parent engagement activities.   

This past year our ESOL department offered an ESOL parent night. The staff took time to share with parents a program called Imagine Learning. This wonderful program can be used at home. The purpose of this meeting was to encourage using this resource to help fill the gap and help with the language barrier for our ESOL families. We hope to continue this event as we saw grateful parents who thanked us for reaching out and supporting their families.  

This is our fourth year of holding our Principal Town Hall meetings (one in the fall and spring). It is a thirty minutes session for parents to ask questions. Administration is available to answer any questions in an informal setting. We have fielded questions about recess, scheduling, state assessment changes, district policies, and school grades. Administration was able to give accurate information and be a transparent link between the school district and the community.   

	Coordination & Integration: Count       Program        Coordination
   1                N/A        HNIS serves grades 3-5; therefore, transitional services are provided by Holley-Navarre Primary, the 
                                     feeder school. 

   2               Title II      Professional development is provided by Title II in the areas of literacy, math and science.

   3               Title I,      Title I, Part C provides services to identified migrant students.  
                     Part C  

   4               Title III     ESEA aims to ensure ELL and immigrant students attain English language proficiency and meet state       
                                      standards. ESOL teacher met with each ELL family to ensure those goals were understood by    
                                      parents.
	Annual Parent Meeting:  count          Activity/Tasks                 Person Responsible         Timeline                           Evidence of Effectiveness
1. Parent Community Notification      Principal, AP            2 Weeks prior to Annual        Agenda, sign-in sheet
          of Annual Title 1 Meeting                                           Meeting and Parent Night         
     
2.  Note Home to Parents                       Principal         1 Week prior to “Meet and Greet”    Parent sign-in sheet                                                                                                                                                                                                                                                                                          
                                                                                                               with teachers 

3.  Annual Title I/Open House             Principal, AP          08/26/19, 08/27/19, 08/29/19   Agenda, sign-in sheet, copy of        
                   Meeting                                                                                                                       presentation and Title 1 Brochure, 
                                                                                                                                                           parent compact explanation 
                                                                                                                                                                   sign in sheet.

4. School Messenger- Phone Msg.      Principal                   Sunday before                     School Messenger report, announced                                                                                                         
           Title 1 Open House                                                                the event                     our school's marquess a week in 
                                                                                                                                                    advance, included in weekly 
                                                                                                                                                    call-out to parents.

5. Monthly Newsletter                         Principal                    1st of Each Month             Responses as Requested 

6. Volunteer Orientation                   Principal, AP,                  08/29/19                          Agenda, Sign-in sheet, invitation flyer
                                                               Parent Support 
                                                               Team Liaison    
                                                                  
7. Title 1 Section on                           Principal, AP,               August-June                        Parents are more informed and 
     our school’s webpage                    Webmaster                                                              information is easier to find.
                                                                                                                                                   Site also contains links to county 
                                                                                                                                                   website for additional information. 
                                                                                                                                                   Monitor how many people go to that                         
                                                                                                                                                   site.

8. HNIS Facebook page               Principal, HNIS Facebook   2 Weeks prior                  Parents are more informed and 
                                                            manager                           to Annual Meeting         information is easier to find.
                                                                                                       and Parent Night            Site also contains links to county                                                                                     
                                                                                                                                                 website for additional information. 
                                                                                                                                                 Monitor how many people go to that 
                                                                                                                                                 site.
	Flexible Parent Meetings: Through our Parent Input meetings with parent volunteers and our SAC, HNIS has identified the times parents are most likely to attend parent involvement events. Parents who are unable to attend meetings during the day or evening will have the opportunity to receive materials from our Academic Intervention Specialist and can schedule conference times to receive additional information as needed. Our school-wide STEAM event is an evening event in the fall, but all materials are available upon request from parents unable to attend. In the spring, we host a family literacy night time event and materials are also available upon request for those activities covered. Title I funds will be utilized to promote parent participation for all families, including our disadvantaged families and other targeted subgroups.
	Building Capacity: 1. Content and Type of Activity: New to HNIS Parent Night
    Person Responsible: Principal, AP
    Correlation to Student Achievement: Improve parent involvement
    Time-line: 8-6-19
    Evidence of Effectiveness: Sign in sheet

2. Content and Type of Activity: Teacher Meet and Greet
    Person Responsible: Principal, AP, teachers
    Correlation to Student Achievement: Improve parent involvement
    Time-line: 8-9-19
    Evidence of Effectiveness: Sign-in sheet

3. Content and Type of Activity: Annual Parent Title 1/Open House Meeting
    Person Responsible: Principal, AP, Teachers
    Correlation to Student Achievement: Informational meeting for parents/students
    Time-line: 8-26-19, 8-27-19, 8-29-19
    Evidence of Effectiveness: Compact agreement sign in sheet, video, agenda

4. Content and Type of Activity: Volunteer Breakfast Orientation
    Person Responsible: Principal, AP, Volunteer Coordinator 
   Correlation to Student Achievement: Improve the ability of parents to work effectively with their child’s teacher and    school staff 
   Time-line: 8-29-19
   Evidence of Effectiveness: Agenda, sign in sheet, parent feedback

5. Content and Type of Activity: Movie Night
    Person Responsible: Principal, AP, Parent Support Team, ACES teachers
    Correlation to Student Achievement: Improve parent involvement
    Time-line: 9-19-19
    Evidence of Effectiveness: Sign in sheet, flyer

6. Content and Type of Activity: Dads Bring Your Child to School
    Person Responsible: Principal, AP, Family Engagement Committee
    Correlation to Student Achievement: Improve parent involvement
    Time-line: 9-25-19, 9-26-19, 9-27-19
    Evidence of Effectiveness: Sign in sheet, flyer

7. Content and Type of Activity: Muffins for Moms/Book Fair
    Person Responsible: Principal, AP, Media Specialist
    Correlation to Student Achievement: Improve parent involvement
    Time-line: 10-22 and 10-23-19
    Evidence of Effectiveness: Sign in sheet, flyer

8. Content and Type of Activity: STEAM Event
    Person Responsible: Principal, AP, STEAM Committee
    Correlation to Student Achievement: Improve FSA Math scores
    Time-line: 10-24-19
    Evidence of Effectiveness: Sign in sheet, flyer

9. Content and Type of Activity: Veterans' Day Assembly
    Person Responsible: Principal, AP, Music Teacher 
    Correlation to Student Achievement: Community Involvement
    Time-line: 11-6-19
    Evidence of Effectiveness: Sign in sheet, flyer

10. Content and Type of Activity: The Joy of Giving
       Person Responsible: Principal, AP, Family Engagement Committee
       Correlation to Student Achievement: Promote art in our school and community; resources for student success presented to parents
       Time-line: 12-10-19
       Evidence of Effectiveness: Sign in sheet, flyer

11. Content and Type of Activity: Parent Reading Resource
       Person Responsible: AIS
       Correlation to Student Achievement: The AIS invites the parents of students who are in her groups to attend their child’s reading group.  The parent sits at the table with the students and participates in the group with his/her child.  After the group is over and the students return to class, the parents are invited to ask the AIS questions and have a discussion about the practices they observed.  
       Time-line: Spring 2020
       Evidence of Effectiveness: Sign in sheet, invitation

12. Content and Type of Activity: Family Literacy Night
       Person Responsible: Principal, AP, Media Specialist, AIS
       Correlation to Student Achievement: Improve FSA ELA scores
       Time-line: 1-30-2020
       Evidence of Effectiveness: Sign in sheet, flyer

13. Content and Type of Activity: Parent Involvement Resource Center
       Person Responsible: Principal, AP
       Correlation to Student Achievement: Promote parent involvement
       Time-line: August- June
       Evidence of Effectiveness: Parent survey report

14. Content and Type of Activity: Grandparents Raising Grandkids support group
       Person Responsible: Guidance Counselor
       Correlation to Student Achievement: Improve student attendance and FSA scores.
       Supportive outreach for our grandparents
       Time-line: August- June
       Evidence of Effectiveness: Sign in sheets

15. Content and Type of Activity: Volunteer Appreciation Luncheon
       Person Responsible: Principal, AP, Volunteer Coordinator
       Correlation to Student Achievement: Promote parent involvement
       Time-line: 3-10-2020
       Evidence of Effectiveness: Sign in sheet, flyer, and volunteer hours.

16. Content and Type of Activity: AR Reward Party
       Person Responsible: Media Specialist, Principal, AP, AIS
       Correlation to Student Achievement: Promote love of reading
       Time-line: May 2020
       Evidence of Effectiveness: Flyer and invitation to student

17. Content and Type of Activity: Prevent Summer Brain Drain
       Person Responsible: Reading and Math AIS, Principal, AP
       Correlation to Student Achievement: Improve ELA, Math and Science
       Time-line: May 2020
       Evidence of Effectiveness: Sign in sheet, flyer

18. Content and Type of Activity: Doughnuts for Dads
       Person Responsible: Media Specialist, Principal, AP
       Correlation to Student Achievement: Improve parent involvement
       Time-line: Spring 2020
       Evidence of Effectiveness: Sign in sheet, flyer,

19. Content and Type of Activity: Fall and Spring Book Fair
       Person Responsible:  Media Specialist
       Correlation to Student Achievement: Instill a love of reading
       Time-line: Fall- 10-21-19 Spring- 3-23-20
       Evidence of Effectiveness: Sign in sheet, flyer

20. Content and Type of Activity: Family Library Night
       Person Responsible: Media Specialist
       Correlation to Student Achievement: Students increase reading comprehension, fluency, vocabulary, phonics, and phonemic awareness by reading books.  This night also supports parental involvement.
       Time-line: August- June 
       Evidence of Effectiveness: Parent survey, sign in sheet

Other:

Following our volunteer orientation, parents will have the opportunity to volunteer for numerous activities during school hours and after school hours. The Parent Resource Center will be advertised during our Parent Night, SAC Meeting, and in the Principal's monthly newsletter. Materials will be provided by the Department of Education and available in our Parent Resource Area. Our Parent Resource Center includes a binder with our School Improvement Plan, Parent and Family Engagement Plan, SPAR report, Parent Compact Agreement, and other school-related information. The area is always open during regular school hours. The success of our communication with parents will be monitored by our School Messenger-System, school survey, and SAC feedback.  In our Parent Resource Center, we have two computers and a printer.  We have had parents use that technology to write resumes and complete free and reduced lunch applications. 




	Staff Training: 1. Content and Type of Activity: One Day-Grade level PD for teachers 
    Person Responsible: Principal, AP, Guidance Counselor, AIS
    Correlation to Student Achievement: Identify learning gains, review previous year’s data, IEP/504 process, MTSS process, parent Involvement/Support
   Time-line: 10-7-19, 10-8-19, 10-10-19
   Evidence of Effectiveness: Improvement in FSA and FCAT scores

2. Content and Type of Activity: McKinney-Vento Training
    Person Responsible: Guidance Counselor
    Correlation to Student Achievement: Staff and parent notification of beneficial student services 
    Time-line: 
    Evidence of Effectiveness: Staff survey

3. Content and Type of Activity: Innovate STEAM Training
    Person Responsible: Laurie Lear, DE Coach
    Correlation to Student Achievement: Improve FSA ELA, Math, and FCAT Science scores
    incorporate higher level thinking. Focusing on students utilizing the four C’s of STEAM
    Time-line: August- June
    Evidence of Effectiveness: Improvement of FSA and FCAT scores

4. Content and Type of Activity: AED Training
    Person Responsible: School Nurse- RN
    Correlation to Student Achievement: Promote a safe learning environment
    Time-line: September 2019
    Evidence of Effectiveness: Staff survey

5. Content and Type of Activity: MTSS Team
    Person Responsible: AIS and math interventionists
    Correlation to Student Achievement: Training focused on best practice interventions and the process of PMPs
    Time-line: August- June
    Evidence of Effectiveness: Improvement of FSA and FCAT scores

6. Content and Type of Activity: Mentoring Program
    Person Responsible: Liz West, Mike Thorpe
    Correlation to Student Achievement: PD to support and retain teachers in SRC, using highly effective teachers as mentors in different schools 
   Time-line: August- June
   Evidence of Effectiveness: Improvement of FSA and FCAT scores

7. Content and Type of Activity: PLC Peer PD
    Person Responsible: PLC Facilitators, Principal, AP
    Correlation to Student Achievement: PD focused on learning gains, best practices, STEAM, Marzano rubrics, producing rigorous assessments 
    Time-line: August- June
    Evidence of Effectiveness: Improvement of FSA and FCAT scores

8. Content and Type of Activity: STEAM PD for Staff
    Person Responsible: HNIS STEAM Committee
    Correlation to Student Achievement: Improve FSA ELA, Math, and FCAT Science scores,
incorporate higher level thinking focusing on students utilizing the four C’s of STEAM. 
    Time-line: Monthly faculty meetings
    Evidence of Effectiveness: Improvement of FSA and FCAT scores

9. Content and Type of Activity: "Seahawk Walks"- Peer observations
    Person Responsible: Principal, AP
    Correlation to Student Achievement: PD focused on improving and implementing best instructional practices and assessments to improve FSA ELA, Math and FCAT Science scores
    Time-line: August-June
    Evidence of Effectiveness: Improvement of FSA and FCAT scores

10. Content and Type of Activity: Staff/Students Safety Trainings
      Person Responsible: Principal, AP, SRO
      Correlation to Student Achievement: Promote a safe learning environment
      Time-line: August-June
      Evidence of Effectiveness: Staff survey, improvement of FSA and FCAT scores

11. Content and Type of Activity: 
       Person Responsible: 
       Correlation to Student Achievement: 
       Timeline: 
       Evidence of Effectiveness: 
	Communication: Description and explanation of the curriculum at the school, forms of academic assessment used to measure student progress, and the proficiency levels students are expected to meet was addressed by each individual teacher during our parent orientation evening which was held in August. We also communicate with parents during our MTSS meetings when we discuss interventions put in place to support the student. Title I Parent Newsletter, Parents Right to Know Notices displayed at the front desk and front entrance of the school, meetings, and through letters sent home from school are other forms of communication enlisted by HNIS. Our school website has a Title I section that provides parents with important Title I documents and policies. We have a Title I video that each parent watched during our Annual Title I/Open House night. This video allows parents to know where items are located within our school (Parent Resource Center), where to find items on our website, and their rights as parents. The video is also posted on our school website. Parent conferences will be held as requested for additional opportunities to formulate suggestions relating to the education of their child. Parents not able to attend meetings at school will be provided with copies of materials as requested. 

The school will keep sign-in sheets of parent orientations and our Annual Title I/Open House meeting where our Compact Agreement is discussed. Each teacher will turn in their Parent Compact Explanation Meeting sign-in sheet once they have spoken with all parents. Holley-Navarre Intermediate School uses state-adopted textbooks, and all curriculum must correlate with the Florida Standards. Except those few students who are alternately assessed, students are given the FSA test in the spring of each year to assess performance and learning gains. Student progress is also monitored throughout the year through our Unify 3 times a year for science, STAR for ELA and Math, Moby Max benchmark assessments and other classroom formative and summative assessments. STAR reports will be given to parents to report progress of student performance. 

Students are expected to score at least a Level 3 on the FSA test and perform at or above grade level. A PMP is completed for those students who are scoring below their peers on progress monitoring assessments and classroom assessments and who are in need of additional academic interventions. Teachers are required to meet with parents to inform them of their child's struggling performance and what strategies will be used to meet their child's academic needs.

Parents and community members are given opportunities in September to give input for the School Improvement Plan (SIP) for HNIS during the first SAC meeting of the school year. The SIP is voted on at the second SAC meeting before submission to the School Board for approval. The SIP outline the goals for HNIS, steps for achieving these goals, and possible barriers to overcome during the process. Parents are given opportunities for input to the Parent and Family Engagement Plan (PFEP) during the final SAC meeting of the year in May and during the Summer Brain Drain meeting also held in May. This plan outlines the importance of engaging families in the educational process of students, activities 
planned to encourage engagement, professional development opportunities for staff, and communication with and accessibility to parents. If at any time a parent feels that anyone at HNIS has neglected to fulfill his or her commitment  to the school-wide plan, the parent may submit a Complaint Form which documents alleged violations.



	Accessiblity: Holley-Navarre Intermediate School involves parents in all aspects of the school. We offer a volunteer orientation breakfast for parents to attend at the beginning of the year. This sets the expectations as a volunteer at HNIS. A big part of our parents volunteering is through our active Parent Support Team. We partner with our Parent Support Team liaison to implement a plethora of day and evening activities to support parental and student participation. Our ESOL resource teacher has conducted face-to-face meetings with our ESOL parents to go over their child's goals for the year as well as to answer any questions the parents may have. Translated materials are provided for these meetings. Having quarterly SAC meetings has been a benefit for our families. Our SAC members are very active in the community and share the information with our families. We also have our SAC agendas and minutes on our school's web-page so parents can get information throughout the year. Administration understands the importance of communicating in different ways as our world becomes more technologically advanced. Every effort is made so that our school's information reaches every household. HNIS sends home a Principal's Monthly newsletter that is filled with important information as well as upcoming events so parents have advanced notice. We have a weekly School Messenger System that does a call-out every Sunday evening to inform families of the week's schedule. This also includes an email sent out to each parent as well. We encourage parental involvement during IEP meetings. Our ESE liaison has an assistant who calls and sends out letters verifying parent attendance during those very important annual goal/objective meetings. 

HNIS administration conducts an annual Open House video for parents to watch during the first 15 minutes of Open House. This video contains important information and can be viewed throughout the year by new families that enroll at HNIS. In this video, we cover aspects that parents need and want to know; for example, where our Parent Resource Center is located and what parents can expect to find there: SPAR report, School Improvement Plan, Parent and Family Engagement Plan etc. We also discuss our Parent Compact Agreement documentation that teachers are required to discuss and have parents sign. Our school purchased a marquee a few years ago, and this has been a great way to share information with parents on a consistent basis. HNIS also enjoys sharing many aspects of our school on our Facebook page. This page is designed to inform parents of upcoming events as well as keeping our families abreast of the many accomplishments of our students. One example that we use our Facebook for is to share our pride of students who were recognized during our Hero of the Month recognition. Parents are invited to attend, and we like to post these pictures on our page as long as we have parent permission. 

Our school is always looking for ways to make it better, and we welcome the annual survey results in order to better serve our families at HNIS. The school is equipped for both parents and students with disabilities to have full access of the school, which is in compliance with ADA. Parents of ELL students are provided with an interpreter from PAEC for parent meetings. Information can be provided in their native language if requested. ELL students and migrant students are identified through the home language survey, which is part of the registration form. Parents of students with disabilities may participate in IEP meetings, parent meetings, and parental involvement activities with an ESE teacher present. The school is equipped for both parents and students with disabilities to have full access of the school, which is in compliance with ADA. Every effort is made at HNIS and SRC to support our diverse students.


	Barriers: 1. Barrier (Including the Specific Subgroup): Work Schedule  
    Steps the School Will Take to Overcome: Offer alternative times for activities 

2. Barrier (Including the Specific Subgroup): Transportation
    Steps the School Will Take to Overcome: Offer transportation for parents who don’t have transportation.  

3. Barrier (Including the Specific Subgroup): Language Barrier
    Steps the School Will Take to Overcome: We have a part time ESOL resource teacher at our school to aide in communication with parents and to serve as a resource for our ESOL teachers. 




