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Title I, Part A:  Parent and Family Engagement Plan 

School: __________________________________ 

I, _______________________________, do hereby certify that all facts, figures, and representations made in 
this application are true, correct, and consistent with the statement of assurances for these waivers.  
Furthermore, all applicable statutes, regulations, and procedures; administrative and programmatic 
requirements; and procedures for fiscal control and maintenance of records will be implemented to ensure 
proper accountability for the expenditure of funds on this project.  All records necessary to substantiate these 
requirements will be available for review by the appropriate state and federal staff.  I further certify that all 
expenditures will be obligated only as appropriate to this project and will not be used for matching funds on this 
or any special project where prohibited. 

Assurances 

• The school will be governed by the statutory definition of parental involvement, and will carry out
programs, activities, and procedures in accordance with the definition outlined in Section 9101(32),
ESEA;

• Involve the parents of children served in Title I, Part A in decisions about how Title I, Part A funds
reserved for parental involvement are spent [Section 1118(b)(1) and (c)(3)];

• Jointly develop/revise with parents the school parental involvement policy and distribute it to parents of
participating children and make available the parental involvement plan to the local community [Section
1118 (b)(1)];

• Involve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement of
programs under this part, including the planning, review, and improvement of the school parental
involvement policy and the joint development of the school wide program plan under section 1114(b)(2)
[Section 1118(c)(3)];

• Use the findings of the parental involvement policy review to design strategies for more effective
parental involvement, and to revise, if necessary, the school’s parental involvement policy [Section
1118(a)(E)];

• If the plan for Title I, Part A, developed under Section 1112, is not satisfactory to the parents of
participating children, the school will submit parent comments with the plan when the school submits
the plan to the local educational agency [Section 1118(b)(4)];

• Provide to each parent an individual student report about the performance of their child on the state
assessment in at least mathematics, language arts, and reading [Section 1111(h)(6)(B)(i)];

• Provide each parent timely notice when their child has been assigned or has been taught for four (4) or
more consecutive weeks by a teacher who is not highly qualified within the meaning of the term in 34
CFR Section 200.56 [Section 1111(h)(6)(B)(ii)]; and

• Provide each parent timely notice information regarding their right to request information on the
professional qualifications of the student's classroom teachers and paraprofessionals [Section (h)(6)(A)].

________________________________________________ ____________________ 
Signature of Principal or Designee Date signed 



Mission Statement 

Parental Involvement Mission Statement 

Response: 



Engagement of Parents 

Describe how the school will involve parents and families in an organized, ongoing, and timely matter in the 
planning, review, and improvement of Title I programs including involvement in decision making of how funds 
for Title I will be used. [ESEA Section 1116] 

Response:



Coordination and Integration 

Describe how the school will coordinate and integrate parental involvement programs and activities that teach 
parents how to help their children at home, to the extent feasible and appropriate, including but not limited to 
other federal programs such as Head Start, Home Instruction Programs for Preschool Youngsters, Voluntary Pre-
Kindergarten, Title I, Part C, Title II, Title III, Title IV, and Title VI [ESEA Section 1116] 

Response: 



Annual Parent Meeting: 

Describe the specific steps the school will take to conduct the annual meeting to inform parents and families of 
participating children about the school’s Title I program, the nature of the program, and a description of how 
the meeting will cover adequate yearly progress (AYP), SCHOOL choice, and the rights of parents. 

Response:



Flexible Parent Meetings 

Describe how the school will offer a flexible number of meetings, such as meetings in the morning or evening, 
and how the school will provide, with Title I funds, transportation, child care, or home visits, as such services 
relate to parent and family engagement [Section 1116] 

Response:



Building Capacity 

Describe how the school will implement activities building the capacity for meaningful parent/family 
involvement, relationships with the community to improve student achievement, materials and trainings to 
assist parents/families to work with their children, and any other reasonable support for parent/family 
engagement activities [ESEA Section 1116] 

Response:



Staff Training 

Describe the professional development activities the school will provide to educate teachers, specialized 
instructional support personnel, principals, other school leaders and staff with the assistance of parents/families 
in: 

1. The value and utility of contributions of parents/families;
2. How to reach out to, communicate with, and work with parents/families as equal partners;
3. Implementing and coordinating parent/family programs and in building ties between parents/families

and the school. [ESEA Section 1116]

Response:



Communication  

Describe how the school will: 

1. provide timely information about the Title I programs;
2. describe and explain the curriculum at the school, the forms of assessment used to measure student

progress, and the achievement levels students are expected to obtain;
3. if requested by parents provide opportunities for regular meetings to formulate suggestions and to

participate, as appropriate, in decisions relating to the education of their child(ren);
4. submit parents/families’ comments if the schoolwide plan is not satisfactory to them. [ESSEA

Section 1116]

Response:



Accessibility 

Describe how the school will: 

1. provide full opportunities for participation in parent/family engagement activities for all
parents/families;

2. share information related to school and parent/family programs, meetings, school reports, and other
activities in an understandable, uniform format and in languages the parents can understand.

Response:



Barriers 

Describe the barriers that hindered parent participation in the previous school year.  What steps will the 
school take during the upcoming school year to overcome the barriers (with attention paid to families who are 
disabled, have limited English proficiency, and parents/families of migratory children. [ESEA Section 116] 

Response:
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	Mission Statement: The faculty and staff of W.H. Rhodes Elementary School are committed to the shared responsibility between families, students, and teachers. It is our goal to engage all stakeholders in the planning and promotion of high quality instruction for all learners to increase academic performance and the joy of learning for all students.
	Coordination & Integration: W. H. Rhodes Elementary School will offer several events during the school year that provide parents with strategies on how to best help their children at home.  These events include:1. ***Every grade level is provided a budget to coordinate a grade level family engagement event.  Included in this event are activities, strategies, and materials that families can use at home to best help their child with grade level curriculum based on FSA/STAR and grade level expectations.2.*** We conduct an annual STEAM event that provides families opportunities to interact with academic standards in a variety of hands on activities focusing on Science, Technology, Engineering, the Arts, and Math.3. Pre-K to Kindergarten Transition- Through this program, the Pre-K Department provides Pre-K to Kindergarten Transition Meetings that include transition activities.  The receiving kindergarten school is provided with student information.4. Early Intervention Program (EIP)- Title I- Our AIS(s) work with administration and lead teachers to provide the Early Intervention Program (EIP) that includes parent involvement activities.5. Professional Development- (Title II)- This program provides professional development in the areas of literacy, math, and science.6. Title I- Part C- This program provides services to identified migrant students.7. EIP- Parent Education- Parents of those children in the EIP program will be invited to observe their child's intervention lesson with the Academic Intervention Specialists within the first nine weeks.8.  Title II- Reading Coach/Literacy Plan- Through this program, the Reading Coach provides professional development to staff members on the importance of parental involvement.9. Title X- Homeless Program- This program is used to support educational tutoring for homeless students.10. Title II- Through this program, teachers, paraprofessionals, and administrators receive professional development.11.  Title III- ESOL Program- This program provides services to students identified on the Home Language Survey.     ***During the 2020-2021 school year, these annual events may look different that in other years due to COVID          restrictions.  They may be conducted virtually.
	Building Capacity: Throughout the school year, we will host many events that assist families in building the capacity for family engagement and student achievement.  Some of these events include:1. STEAM Event- Families participate in STEAM activities that include Florida Standards in Math and Science.2. Grade Level Family Engagement Nights- Families will participate in activities that create awareness of all subject areas (3rd-5th will cover FSA standards).  At these events, families will be provided take home materials to use with their children at home to support academic success.3. Annual Title One Meeting/ Sessions- in conjunction with Grade Level Family Engagement Nights- Administration will explain the requirements of the Title I Program, the right of parents of be involved, the Parent Compact, the SPAR, the Parent Involvement Plan, School Grade/AYP, and our School Climate Survey.4. Teacher-Parent Conferences - Teachers will meet with parents to review and sign the Parent Compact (during the 1st nine weeks) and discuss student progress (ongoing).5.  Teacher-Parent Conferences (ongoing)- To increase parent knowledge of Florida Standards and expected student achievement, teachers will meet with parents throughout the year to discuss current student achievement, explain academic expectations and standards, and reinforce classroom procedures.  6. Literacy Night- Our Reading Coach will work with the School Literacy Committee to host our annual Literacy Night that focuses on building family knowledge of English and Language Arts standards and expectations.7. Arts Festival- Our art and music teachers work together to provide a multicultural event linked to standards that address geography, the fine arts, and social aspects of various cultures.8. Grandparents' Day - This annual event is held in conjunction with our Book Fair and increases family involvement and enthusiasm for reading and literature.9. PTO meetings/ events- The Assistant Principal and the PTO Board will meet periodically to plan events throughout the year that encourage more participation in school events and increases student achievement.10.  Wax Museum Day - Melissa Albro's third grade class hosts and annual "Wax Museum."  This event helps students with public speaking, research, and reading to boost student achievement.  Families are encouraged to attend.11. Poetry Cafe- Fourth Grade Teachers and their classes host the Poetry Cafe to strengthen knowledge of language arts standards through crafting and presenting poetry before an audience of family members.     ***During the 2020-2021 school year, these annual events may look different that in other years due to COVID          restrictions.  They may be virtual events.
	Staff Training: The faculty and staff will be provided professional development opportunities throughout the year that will focus on best practices of family engagement.  These include:1. Capturing Kids' Hearts - Our entire faculty and staff has been trained on CKH.  All new employees will receive training in October 2020.  CKH practices increase faculty and staff awareness of the impact of healthy relationships with students and parents and the effect of academic performance.  2. Truancy Training- The leadership team will participate in truancy trainings offered by the district to increase awareness of policies and procedures related to truancy and effective communication strategies to use with parents to encourage regular attendance.3.  MTSS Meetings- The leadership team, including our MTSS Coordinator and faculty members, will participate in weekly MTSS meetings to increase student achievement by identifying and providing needed interventions.  Parents are invited to all meetings once a student begins receiving Tier III interventions.4.  Social Media and feedback training for new employees.  Teachers new to Rhodes Elementary will meet monthly.  This will be a topic covered within these meetings.5. Training of poverty and best practices to increase family engagement with families living in poverty.  Our faculty and staff have been through the poverty simulation within the last 5 years.  To share practices and lessons learned through this experience with our new employees, this topic will be covered in our monthly new employee meetings. 
	Communication: - In addition to the Annual Title I meeting, hard copies of information about the Title I program are made available to parents.  This information is provided on the school website and the school Facebook page.  In addition, each teacher holds individual conferences with parents during the first nine weeks in which Title I information, including the Parent Compact, is reviewed.- The Academic Intervention Specialist communicates with parents of students that qualify for the Title I Early Intervention Program.  The goals of the Title I EIP are explained with an emphasis on the integral part parents play in their child's learning.- School curriculum and assessments are covered at Grade Level Family Engagement Events, in grade level newsletters, the school newsletter (Jr. Panther Press), report cards and in conferences with each parent/guardian.  Parent reports regarding achievement tests and proficiency levels that students are expected to meet are discussed in parent conferences.- Teacher and administration are available for parent conferences on request via email, written correspondence, or phone calls.- Parents are given the opportunity to anonymously provide feedback to the school on an annual parent survey provided by the school district.
	Accessiblity: Information about a parent's native language is provided in the English Language Survey.  The survey results are used to determine the number and specific needs for translations into a language other than English.  The school is then able to use the District Parent Involvement Plan and the annual notification of rights newsletter that is printed in English, Spanish, and Vietnamese.  Parents needing this information will receive it in the "Beginning of the School Year Packet".  Each school maintains a Title I Parent Involvement website with links to relevant parenting materials.  Information about the Title I program and assessment results are printed in English and Spanish.- All homes are contacted utilizing our digital call out service letting parents know about school activities such as meetings and school reports. School newsletters go out with every student monthly.  Our school has the ability to recored a voice message in Spanish and transmit that message to only Spanish-speaking homes.- All parent events are housed in facilities that have approved handicapped accessible facilities.  The district has the ability to translate materials into large print, Braille, or American Sign Language, when needed.-Information about all school events and programs are also provided via the school website, a Facebook page, and the school's digital marque.- Interpreters are provided, as needed.
	Barriers: During the previous year, the following barriers had the ability to hinder parent participation:- Disconnected phones- to overcome this barrier, which impedes communication with parents, the faculty and staff will make use of notes, weekly take home folders, and newsletters. When necessary, we will also make use of home visitys by faculty, administration, or our school social worker.- Lack of child care- to overcome this barrier, on-site child care is provided for grade level events.  Teachers work with families to schedule conferences during times that are convenient for parents.- Translation of school documents - The district provides services, such as documents in various languages, upon request.- Lack of transportation- to overcome this barrier, the faculty and staff will make use of notes, weekly take home folders, and newsletters.  When necessary, we will also make use of home visits by faculty, administration, or our school social worker.
	person completing:           Kacie H. Reaves
	Date1_af_date: 09/06/2020
	Name of School: W. H. Rhodes Elementary School
	Engagememt of Parents: W. H. Rhodes Elementary School will include students (as appropriate), parents, school faculty and staff, and community members as partners in planning, governance, and advocacy.  We will encourage participation of all stakeholders.  Parents and guardians will participate in decisions that relate to and affect their child's education.  We will support this commitment in an organized, ongoing, and timely manner by:1. Conducting an annual meeting for parents.  All parents will be invited and encouraged to attend.  During this meeting we will focus on explaining the requirements of Title I Program, the right of parents to be involved, the Parent Compact, the SPAR, the Parent and Family Engagement Plan, our School Grade and AYP, and our School Climate Survey.          ***During the 2020-2021 school year, this annual meeting may look different that in other years due to COVID       restrictions.  It may be conducted virtually.2. Offering a flexible number of meetings to accommodate the varying schedules of parents.  Child care may be provided, if applicable.3. Establishing a parent involvement advisory committee (School Advisory Council) that includes faculty, staff, parents, business members, and community members.  All parents are encouraged to attend/observe meetings.  The Council is reflective of our school diversity.  The School Advisory Council will provide input for our school, assess the effectiveness of the Parent and Family Engagement Program, and make recommendations for positive change regarding parent engagement.  The Council shall serve in an advisory capacity to the school principal, to assist in the development of the educational program, and in the preparation and evaluation of the School Improvement Plan required pursuant to Section 230.23 (18), Florida Statutes.
	Annual Parent Meeting: In conjunction with each grade level family engagement event, we will host a parent Title I session.  Within this session, parents will be provided information on the Title I Program, AYP, school choice, and the Parent's Right to Know information.  These events will be advertised in multiple formats, including classroom and school newsletters, the school's electronic sign, and social media posts.  To encourage participation, families will be provided a meal and take home materials at each event.  Childcare will also be available at each grade level event.  In addition to this session, Title I information will be provided to parents in school newsletters, at our annual Volunteer Orientation, and will be posted on our school website.      ***During the 2020-2021 school year, these annual events may look different that in other years due to COVID          restrictions.  They may be conducted virtually.
	Flexible Parent Meeting: - Flexible meeting times are offered by teachers for parent conferences and IEP meetings.- Home visits are available to those that have transportation problems.- Child care is offered for those meetings when only the parent is involved in an activity.- The annual Book Fair will provide an opportunity for parents and children to participate.- Parent meeting times with the Academic Intervention Specialists are chosen by the parent to provide flexibility and encourage parent involvement.-To encourage participation, refreshments and/or meals may be offered at family engagement events.- A variety of communication options will be utilized, including but not limited to, newsletters, Class DoJo, Remind, social media platforms, the school website and our digital marquee.      ***During the 2020-2021 school year, these annual events may look different that in other years due to COVID          restrictions.  They may be virtual events.
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