Title I, Part A: Parent and Family Engagement Plan

School: S.S. Dixon Primary School

|, Barbara Scott , do hereby certify that all facts, figures, and representations made in
this application are true, correct, and consistent with the statement of assurances for these waivers.
Furthermore, all applicable statutes, regulations, and procedures; administrative and programmatic
requirements; and procedures for fiscal control and maintenance of records will be implemented to ensure
proper accountability for the expenditure of funds on this project. All records necessary to substantiate these
requirements will be available for review by the appropriate state and federal staff. | further certify that all
expenditures will be obligated only as appropriate to this project and will not be used for matching funds on this
or any special project where prohibited.

Assurances

e The school will be governed by the statutory definition of parental involvement, and will carry out
programs, activities, and procedures in accordance with the definition outlined in Section 9101(32),
ESEA;

¢ Involve the parents of children served in Title I, Part A in decisions about how Title I, Part A funds
reserved for parental involvement are spent [Section 1118(b)(1) and (c)(3)];

e Jointly develop/revise with parents the school parental involvement policy and distribute it to parents of
participating children and make available the parental involvement plan to the local community [Section
1118 (b)(1)];

e Involve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement of
programs under this part, including the planning, review, and improvement of the school parental
involvement policy and the joint development of the school wide program plan under section 1114(b)(2)
[Section 1118(c)(3)];

e Use the findings of the parental involvement policy review to design strategies for more effective
parental involvement, and to revise, if necessary, the school’s parental involvement policy [Section
1118(a)(E)];

e If the plan for Title |, Part A, developed under Section 1112, is not satisfactory to the parents of
participating children, the school will submit parent comments with the plan when the school submits
the plan to the local educational agency [Section 1118(b)(4)];

e Provide to each parent an individual student report about the performance of their child on the state
assessment in at least mathematics, language arts, and reading [Section 1111(h)(6)(B)(i)];

e Provide each parent timely notice when their child has been assigned or has been taught for four (4) or
more consecutive weeks by a teacher who is not highly qualified within the meaning of the term in 34
CFR Section 200.56 [Section 1111(h)(6)(B)(ii)]; and

e Provide each parent timely notice information regarding their right to request information on the
professional qualifications of the student's classroom teachers and paraprofessionals [Section (h)(6)(A)].

Barbara Scott Date 2020,09.11 13.18:21 0500 09/11/2020
Signature of Principal or Designee Date signed




Mission Statement
Parental Involvement Mission Statement

Response:

S.S. Dixon Primary School is dedicated to setting high academic expectations for all students by providing a nurturing
environment that fosters a love of learning and seeks to meet the needs of all learners.



Engagement of Parents

Describe how the school will involve parents and families in an organized, ongoing, and timely matter in the
planning, review, and improvement of Title | programs including involvement in decision making of how funds
for Title | will be used. [ESEA Section 1116]

Response:

S.S. Dixon Primary School will build positive relationships with parents, families, and other community stakeholders to
fulfill our mission and support the needs of students. Dixon Primary School will include students (as appropriate),
parents, school faculty, and community members are partners in planning, governance, and advocacy. We will
encourage participation of all stakeholders. Parents and guardians will participate in decisions that relate to and affect
their child's education. We will support this commitment by:

1. Conducting an annual meeting for parents. Due to COVID-19, this meeting will be held virtually and combined with
our "Meet the Teacher" event. During this meeting we will focus on explaining the requirements of the Title 1 Program,
Parents Right to Know, Parent Compact, SPAR, Parent Involvement Plan, School Grade/AYP, and our School Climate
Survey (if available).

2. Offering a flexible number of meetings with accommodating times to meet varying schedules of parents. Due to
COVID-19, all conferences and meetings will be held virtually. Teachers will have group and individual meetings and
strive to find times that work with parents' schedules.

3. Establishing a School Advisory Council that includes faculty, staff, parents, business and community members. All
parents are encourage to attend/observe meetings. The SAC is reflective of our school diversity. The SAC will provide
input for our school, assess the effectiveness of the Parent and Family Engagement Plan, and make recommendations for
positive changes regarding parent involvement. The SAC shall serve in an advisory capacity to the school principal to
assist in the development of the educational program, and in the preparation and evaluation of the School Improvement
Plan required pursuant to Section 230.23 (18), Florida Statutes.



Coordination and Integration

Describe how the school will coordinate and integrate parental involvement programs and activities that teach
parents how to help their children at home, to the extent feasible and appropriate, including but not limited to
other federal programs such as Head Start, Home Instruction Programs for Preschool Youngsters, Voluntary Pre-
Kindergarten, Title |, Part C, Title Il, Title Ill, Title IV, and Title VI [ESEA Section 1116]

Response:

S.S. Dixon Primary will coordinate parent involvement activities and programs that assist parents with helping their
children at home. One way we will do this is by organizing and offering parent engagement activities throughout the
school year. We will begin the year with "Meet the Teacher" where students and 1 parent (due to COVID-19) visit their
child's classroom the week before school begins. Following this parent involvement activity, parents will attend virtual
"Orientation Night" where teachers prepare information for parents that will educate them about district and school
policies, available online resources that will assist with student learning, discuss grade level curriculum and academic
expectations, review and discuss the Parent Compact, and emphasize the importance of being involved in their child's
education. Teachers will also share district policies regarding COVID-19.

Our Academic Intervention Specialist will offer an opportunity for parents to attend a virtual reading workshop. Parents
will learn about Rigby levels, Tyner assessments, and how to assist their child with reading comprehension, sight words
studies, and interactive games. The workshop will be offered twice during the school year.

S.S. Dixon Primary works closely with Head Start and our ESE Pre-K programs. Transition packets are exchanged between
Head Start and SSDP. The packets contain student assessments and work samples. Transition meetings are held for all ESE
Pre-K students entering kindergarten.

Additionally, beginning of the year documents are distributed including the Santa Rosa Family Guide, and the Parent
Student Compact.



Annual Parent Meeting:

Describe the specific steps the school will take to conduct the annual meeting to inform parents and families of
participating children about the school’s Title | program, the nature of the program, and a description of how
the meeting will cover adequate yearly progress (AYP), SCHOOL choice, and the rights of parents.

Response:

S.S. Dixon Primary builds relationships with parents and community members by informing them about our school's Title
1 program. At our annual Title 1 meeting, our power point presentation outlines the nature of the Title 1 program,
Annual Yearly Progress, Parents Right to Know, and Santa Rosa School District's School Choice Policy. We strive to
provide our parents and families with opportunities to give input regarding school improvement. During our School
Advisory Council meeting prior to the start of school, members participated in a collaborative activity where they
reviewed current family engagement events, provided input/feedback, and made suggestions for potential family
engagement activities for the upcoming school year. They also reviewed our School Improvement Plan and offered input
and suggestions.

S.S. Dixon Primary offers a wide variety of meeting times for parent involvement. Meetings will be held virtually until
COVID-19 restrictions are lifted. We will utilize Microsoft Teams and Zoom as our primary method of virtual
communication. Home visits will be conducted when necessary.



Flexible Parent Meetings

Describe how the school will offer a flexible number of meetings, such as meetings in the morning or evening,
and how the school will provide, with Title | funds, transportation, child care, or home visits, as such services
relate to parent and family engagement [Section 1116]

Response:

S.S. Dixon Primary offers a wide variety of meeting times for parent involvement. Meetings will be held virtually until
COVID-19 restrictions are lifted. We will utilize Microsoft Teams and Zoom as our primary method of virtual
communication. Home visits will be conducted when necessary. Group meetings, orientations, and parent involvement
activities will be recorded when applicable for parents to watch during a time that fits their schedule. Videos and

involvement activities will be shared via S.S. Dixon Primary's Facebook page to reach more parents and families and be
easily accessible.



Building Capacity

Describe how the school will implement activities building the capacity for meaningful parent/family
involvement, relationships with the community to improve student achievement, materials and trainings to
assist parents/families to work with their children, and any other reasonable support for parent/family
engagement activities [ESEA Section 1116]

Response:

Due to COVID-19, face to face parent involvement activities will be limited until restrictions are lifted. We will continue
to involve parents virtually as much as possible. Virtual opportunities for family engagement activities provided by the
Florida Department of Education will be shared with parents via our Facebook page, school call outs, newsletters, and
fliers. Face to face parent involvement activities will be modified for the virtual setting when possible.

Examples of parent involvement activities that will take place virtually include:

Kindergarten report card conferences- home and school communication involving the kindergarten teacher and
parents/guardians to review the progress of their child, provide resources for parents to use at home, and have a
question/answer period

MTSS meetings- monthly meetings characterized by a continuum of integrated academic and behavioral supports
reflecting the needs of targeted students. MTSS is designed to work closely with parents to better support their
children at home by providing them with student achievement data, behavioral data and resources.

Terrific Kid Ceremonies- Students modeling positive behavior in the classroom and school are selected by the teacher as
"Terrific Kids". Parents are invited to attend the ceremony recognizing these students (will be held virtually, via
Facebook live).

AIS Reading Workshops- an opportunity for parents to attend a virtual reading workshop. Parents will learn about Rigby
levels, Tyner assessments, and how to assist their child with reading comprehension, sight words studies, and

interactive games. The workshop will be offered twice during the school year.

Additional parent involvement activities to be held virtually include: Boosterthon Fun Run and Career Day



Staff Training

Describe the professional development activities the school will provide to educate teachers, specialized
instructional support personnel, principals, other school leaders and staff with the assistance of parents/families
in:

1. The value and utility of contributions of parents/families;

2. How to reach out to, communicate with, and work with parents/families as equal partners;

3. Implementing and coordinating parent/family programs and in building ties between parents/families
and the school. [ESEA Section 1116]

Response:

S.S. Dixon Primary will offer professional development activities to educate staff on the value of working and communicating
with parents to include them as equal partners in their child's education. The school will provide the following professional
development opportunities:

1. McKinney-Vento Training- This training is provided to all staff to provide an understanding of how a student's home
environment directly impacts student performance.

2. Multi-Tiered System of Supports- Dixon Primary teachers will be receiving more intensive MTSS training throughout the
year to help support their students and become more familiar with the process. The training will be delivered during
monthly One Degree meetings, virtually, and through webinars.

3. Capturing Kids' Hearts- Each year, we will increase the number of CKH trained staff. The CKH training improves the ability
of teachers to build relationship s with students and families through positive communication and programs.

4. Book Studies- Dixon Primary faculty and staff will all participate in a book study focusing on the book "The Energy Bus".
This book focuses on having a consistently positive attitude and approach in all aspects of life in order to have successful,
happy relationships.

5. TIP- Teacher Induction Program- First year teachers are required to participate in the TIP program led by our mentor,
Johanna Millsap. During the meetings, Mrs. Millsap shares strategies focusing on classroom management, instruction,
relationship building, communication, and parent/family involvement.



Communication
Describe how the school will:

1. provide timely information about the Title | programs;

2. describe and explain the curriculum at the school, the forms of assessment used to measure student
progress, and the achievement levels students are expected to obtain;

3. if requested by parents provide opportunities for regular meetings to formulate suggestions and to
participate, as appropriate, in decisions relating to the education of their child(ren);

4. submit parents/families’ comments if the schoolwide plan is not satisfactory to them. [ESSEA
Section 1116]

Response:

Title 1 is disseminated to all parents through a variety of ways including Title 1 Parent Meeting, student handbook,
school calendar, Title 1 Newsletter, school website, district website, school and classroom communication platforms,
surveys, beginning of the year packets, School Messenger call out system, conferences, SAC meetings, and PTO
meetings. Parents are encouraged to participate in conferences and review classroom newsletters/daily
communication. Additionally, the report card has a section for parents to select the box requesting a conference with
the classroom teacher. Parents are invited to attend every IEP/504 meeting and encouraged to provide input. Parents
and community members are given opportunities to share ideas and give input to our school's overall improvement.



Accessibility
Describe how the school will:

1. provide full opportunities for participation in parent/family engagement activities for all
parents/families;

2. share information related to school and parent/family programs, meetings, school reports, and other
activities in an understandable, uniform format and in languages the parents can understand.

Response:

S.S. Dixon Primary will make every effort to provide full opportunities for the participation of parents with limited
English proficiency, parents with disabilities, and parents of migratory children, including providing information and
school reports in a format and language of the parent. Administration will utilize the Spanish translation option for
school call outs sent through School Messenger. ESOL students are identified by the ESOL teacher and the general
education teacher collaborates with the ESOL teacher for strategies and suggestions.



Barriers

Describe the barriers that hindered parent participation in the previous school year. What steps will the
school take during the upcoming school year to overcome the barriers (with attention paid to families who are
disabled, have limited English proficiency, and parents/families of migratory children. [ESEA Section 116]

Response:

S.S. Dixon Primary works to eliminate barriers which hinder participation by parents in parental involvement activities.
We will strive to plan events around other school/community events to avoid scheduling conflicts and increase
attendance (i.e. middle and high school activities). Additionally, all events will be advertised on our school Facebook
page in an effort to reach more parents through social media. Social media communication will sometimes be
presented in video format to accommodate parents with limited literacy. We will utilize staff members who are
bilingual to interpret for students/parents with limited English speaking skills. We provide many programs to assist
families in need such as Thanksgiving meals, Beary Christmas, food and clothing pantries, and school supplies for our
students.
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