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Title I, Part A Parent and Family Engagement Plan 2020-2021
I, James Brickel, do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all applicable statutes, regulations, and procedures, administrative and programmatic requirements, and procedures for fiscal control and maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these requirements will be available for review by appropriate state and federal staff. I further certify that all expenditures will be obligated, on or after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project, and will not be used for matching funds on this or any special project, where prohibited.
Assurances
· The school will be governed by the statutory definition of parental involvement, and will carry out programs, activities, and procedures in accordance with the definition outlined in Section 8101, ESEA
· Involve the parents of children served in Title I, Part A in decisions about how Title I, Part A funds reserved for parental involvement are spent
· Jointly develop/revise with parents and families the school Parent and Family Engagement Plan (PFEP) and distribute it to parents of participating children and make to the local community
· Involve parents and families, in the planning, review, and improvement of programs under this part, including the planning, review, and improvement of the school PFEP and the joint development of the school wide program plan 
· Use the findings of the PFEP review to design strategies for more effective engagement, and to review, if necessary, the school’s parent and family engagement plan
· The school will provide to each family, in a timely manner, information regarding their right to request information on the professional qualifications of the student’s classroom teachers and paraprofessionals
· The school will notify each family, in a timely manner, when their child has been assigned, or has been taught for four or more consecutive weeks, by a teacher who is out of field
· The school will provide each family with an individualized student report about the performance of their child(ren) on the state assessment. [ESEA Section 1116]









	Signature of Principal or Designee 
	Date Signed




Mission Statement
It is the mission of Moore Haven Elementary School to create life-long learners by providing a quality education in a safe environment of trust, understanding and respect.

Engagement of Parents
Describe how the school will involve parents and families in an organized, ongoing, and timely manner, in the planning, review, and improvement of Title I programs including involvement in the decisions regarding how funds for parental involvement will be used [ESEA Section 1116]
	Response: MHES involves parents in the planning, review, and improvement of Title 1 programs, including engagement in the decisions regarding how funds are spent. MHES has a School Advisory Council that is comprised of school administrators, teachers, parents and community stakeholders. This council meets to discuss various activities that are conducted at our school, and helps in the facilitation of those activities. Each meeting has an agenda, sign-in sheet and minutes are recorded. Budget reports are printed out for each meeting and shared with the council members. All council members are encouraged to give their input on the various activities conducted at the school, including all Title I programs. The input from parents is discussed at the meeting and recorded as part of the meeting minutes. This council meets a minimum of once every nine weeks. Meeting dates and times are set in advance and reminders are given to each council member prior to the scheduled meeting. This council is open to anyone. 

Additionally, all parents of each child will be invited to the Title I Annual Parent Night which will take place at the second open house. Each Spring, Climate Surveys are sent home with students for the families to complete and return. The Climate Survey asks parents/families about school appearance and school culture, and allows parents to make recommendations. Staff and Administration were available at the following events last year: Get Acquainted Night, Award Ceremonies, Open House Events, and school sponsored community events. Last and most importantly administration and office staff are available to parents from 7:00 a.m. to 4:00 p.m. daily.





Coordination and Integration
Describe how the school will coordinate and integrate parent and family engagement programs and activities that will coordinate and integrate parent and family activities that teach parents how to help their children at home [ESEA Section 1116]

	Count
	Program
	Coordination

	1
	Family Night  
	MHES will host Family Night where staff members will model activities that teach parents how to help their children be more successful in school.

	2
	Migrant and ELL Parent Advisory Meeting
	District and School Administration 




Annual Parent Meeting
Describe the specific steps the school will take to conduct an annual meeting designed to inform parents and families of participating children about the school’s Title I program, the nature of the Title I program (schoolwide or targeted assistance), Adequate Yearly Progress, school choice, and the rights of parents are covered at the annual meeting


	Count
	Activity/Tasks
	Person Responsible 
	Timeline
	Evidence of Effectiveness

	1
	Annual Title I Parent Night
	School Principal/Title 1 Coordinator
	November 2020
	Parents will be notified through Skylert and school Social Media about the Title I Parent Night. Sign-in sheets will document the number of parents in attendance. Information will be reviewed, including information on Title I programs and parent survey results.

	
	
	
	
	




Flexible Parent Meetings
Describe how the school will offer a flexible number of meetings, such as meetings in the morning or evening, and may provide with Title I funds, transportation, child care, or home visits, as such services related to parent and family engagement [ESEA 1116]
	Response:  Due to COVID-19 restrictions and following CDC guidelines, parents may schedule a time to meet with teachers via Zoom/Google Meets during teachers planning period. Parents may also choose to schedule a conference over the telephone. At this time, we are not allowing visitors on campus to follow safety protocol. In addition, MHES will offer four Open Houses (1 each 9 weeks) where parents can meet with teachers to discuss student growth. The Open Houses will take place during the evening, from 5:00 pm until 7:00 pm. The teacher workday concludes at 3:00pm. Teachers are available for parent meetings after school if a parent is unable to make it to the school during a teacher’s planning period or for the Open Houses. Transportation is available upon request for those parents who cannot travel to the school.

Parents know to check their children’s planners and backpacks for important messages. The school calendar and social media platforms are kept up to date about upcoming events. Classroom teachers use communication apps to communicate with families such as Dojo, Remind, etc. Communication sent home to families are translated when possible. Glades County School District has a Migrant Advocate recruiter available to make phone calls and home visits.

School Advisory and Parent/Teacher Organization meetings will be scheduled during the evening hours. Meeting dates and times will be posted on the school calendar, and phone calls will be made to remind parents of the meetings. 




Building Capacity
Describe how the school will implement activities that will build the capacity for meaningful parent/family involvement. The school will implement activities that will build relationships with the community to improve student achievement. Describe the actions the school will take to provide materials and training to help parents/families to work with their child(ren) to improve their child’s education. Include information on how the school will provide other reasonable support for parent/family engagement activities at the school. [ESEA 1116] 

	Count
	Content and Type of Activity
	Person Responsible 
	Anticipated Impact on Student Achievement
	Timeline
	Evidence of Effectiveness

	1
	Get Acquainted Night (Due to COVID-19 restrictions this year’s event was a drive through)
	Administration and Faculty Members
	Parents will receive school supply lists, backpacks with school supplies (if needed), complete various forms (health card, media releases, transportation, etc.) and understand what their child is expected to do for the year (including understanding NGSSS, FSA, I Ready)
	August
	Teacher Class List

	2
	Parent-Teacher Conferences Virtual/Face-to-face meetings
	MHES Administration and Teachers
	Teachers will be able to review academic data with each parent on their child’s academic progress. 
	August-May
	Sign-in sheets

	3
	Family Literacy Night

	MHES Administration and Teachers
	Parents will receive reading strategy tips from teachers in grades PK-5 that can be used at home.
	Spring
	Sign-in sheets /Skylert

	4
	Award Ceremony
	MHES Administration and Teachers
	Awards presented to students in the following areas: excelling in academics, citizenship, and showing growth
	End of each Semester 
	Sign-in sheets




Staff Training
Describe the professional development activities the school will provide to educate the teachers, specialized instructional support personnel, principals, and other school leaders and staff with the assistance of parents/families in the value and utility of contributions, in how to reach out to, communicate with, and work with parents as equal partners, and in how to implement and coordinate parent programs, and build ties between parents/families and schools [ESEA  Section 1116]. 

	Count
	Content and Type of Activity
	Person Responsible 
	Anticipated Impact on Student Achievement
	Timeline
	Evidence of Effectiveness

	1
	FLDOE Parent Involvement PowerPoint Presentations – 4 different modules
	Principal,
Assistant Principal
	Educate the faculty and staff on the importance of Parental Involvement and show how reaching out can increase student academic success
	On-Going
	PowerPoint Presentations, Sign-In Sheets



30% of MHES teachers, Assistant Principal, and School Counselor have attended the AVID Summer Institute and have been trained in AVID strategies. The AVID Site team meets monthly to discuss strategies that will be introduced to all staff members at monthly staff meetings.

Other Activities

Describe the other activities, such as parent resource centers, the school will conduct to encourage and support parents and families in more meaningful engagement in the education of their children [ESEA Section 1116]. 
	Response:  The Glades County School District Migrant Advocate is available to assist parents of migrant students with educational resources to help with student learning.

Skylert phone calls – Phone calls will be made regarding pertinent information on an as needed basis. These calls will be in English and Spanish. 

Parent-Teacher Conferences - Dates will be posted on school calendar, displayed on our monthly calendar and reminders will be made with Skylert phone call system. A translator will be available for assistance. 




Communication

Describe how the school will inform parents of participating children of the following [Section 1118(c)(4)]: 
· Timely information about the Title I programs [Section 1118(c)(4)(A)];
· Description and explanation of the curriculum at the school, the forms of academic assessment used to measure student progress, and the proficiency levels students are expected to meet [Section 1118(c)(4)(B)];
· If requested by parents, opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their child(ren) [Section 1118(c)(4)(C)]; and 
· If the school wide program plan under Section 1114 (b)(2) is not satisfactory to the parents of participating children, the school will submit the parents’ comments with the plan that will be made available to the local education agency [Section 1118(c)(5)].
	Response: The Director of Curriculum Services will provide timely information about Title I programs to parents via backpack and Skylert phone call system by the month of October. The school will provide parents with information by the month of September at the Get Acquainted Night including a description and explanation of the curriculum, types of assessments and the proficiency levels students are expected to meet. Opportunities for regular meetings to formulate suggestions and participate in decisions relating to the education of their child(ren) will be offered at Open House as well as parent conferences. Teachers will sign a documentation sheet indicating that letters were sent home via backpack. Sign-in sheets will be available at Get Acquainted Night indicating materials and information was given to parents.




Accessibility

Describe how the school will provide full opportunities for participation in parent/family engagement activities for all parents/families. Include how the school plans to share information related to school and parent/family programs, meetings, school reports, and other activities in an understandable and uniform format and in a language parents can understand. 
	Response: The school will provide opportunities to include all parents regarding parent involvement activities by providing translators who speak Spanish at Open House, Title I Parent Night, and SAC and PTO meetings. Skylert phone calls will be translated in Spanish as well as newsletters that are sent home. The school website has a "Google Translate" icon that allows the page to be translated into almost any language in the world. Parents with physical disabilities will also be included and have accessible access around campus. Transportation will be provided to migrant families by the District Office if needed and assistance will be provided by staff members to parents who have a mental disability and require assistance. Sign-in sheets will be provided at these functions to document the dissemination of information to parents.




Discretionary Activities

Discretionary School Level Parental Involvement Policy Components Check if the school does not plan to implement discretionary parental involvement activities. Check all activities the school plans to implement: 

X Not Applicable
	




Barriers

Describe the barriers that hindered participation by parents during the previous school year in parental involvement activities. Include the steps the school will take during the upcoming school year to overcome the barriers (with particular attention to parents who are economically disadvantaged, are disabled, have limited English proficiency, have limited literacy, or are of any racial or ethnic minority background) [Section 1118(a)(E)]. 

	Count
	Barrier (Including the Specific Subgroup)
	Steps the School will Take to Overcome

	1
	School competes with other community organizations for after school time
	The school will continue to announce school wide events in advance for family planning. MHES will partner with community programs/sporting to prevent conflicting schedules.  



