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Title I, Part A:  Parent and Family Engagement Plan 

School: __________________________________ 

I, _______________________________, do hereby certify that all facts, figures, and representations made in 
this application are true, correct, and consistent with the statement of assurances for these waivers.  
Furthermore, all applicable statutes, regulations, and procedures; administrative and programmatic 
requirements; and procedures for fiscal control and maintenance of records will be implemented to ensure 
proper accountability for the expenditure of funds on this project.  All records necessary to substantiate these 
requirements will be available for review by the appropriate state and federal staff.  I further certify that all 
expenditures will be obligated only as appropriate to this project and will not be used for matching funds on this 
or any special project where prohibited. 

Assurances 

• The school will be governed by the statutory definition of parental involvement, and will carry out
programs, activities, and procedures in accordance with the definition outlined in Section 9101(32),
ESEA;

• Involve the parents of children served in Title I, Part A in decisions about how Title I, Part A funds
reserved for parental involvement are spent [Section 1118(b)(1) and (c)(3)];

• Jointly develop/revise with parents the school parental involvement policy and distribute it to parents of
participating children and make available the parental involvement plan to the local community [Section
1118 (b)(1)];

• Involve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement of
programs under this part, including the planning, review, and improvement of the school parental
involvement policy and the joint development of the school wide program plan under section 1114(b)(2)
[Section 1118(c)(3)];

• Use the findings of the parental involvement policy review to design strategies for more effective
parental involvement, and to revise, if necessary, the school’s parental involvement policy [Section
1118(a)(E)];

• If the plan for Title I, Part A, developed under Section 1112, is not satisfactory to the parents of
participating children, the school will submit parent comments with the plan when the school submits
the plan to the local educational agency [Section 1118(b)(4)];

• Provide to each parent an individual student report about the performance of their child on the state
assessment in at least mathematics, language arts, and reading [Section 1111(h)(6)(B)(i)];

• Provide each parent timely notice when their child has been assigned or has been taught for four (4) or
more consecutive weeks by a teacher who is not highly qualified within the meaning of the term in 34
CFR Section 200.56 [Section 1111(h)(6)(B)(ii)]; and

• Provide each parent timely notice information regarding their right to request information on the
professional qualifications of the student's classroom teachers and paraprofessionals [Section (h)(6)(A)].

________________________________________________ ____________________ 
Signature of Principal or Designee Date signed 



Mission Statement 

Parental Involvement Mission Statement 

Response: 



Engagement of Parents 

Describe how the school will involve parents and families in an organized, ongoing, and timely matter in the 
planning, review, and improvement of Title I programs including involvement in decision making of how funds 
for Title I will be used. [ESEA Section 1116] 

Response:



Coordination and Integration 

Describe how the school will coordinate and integrate parental involvement programs and activities that teach 
parents how to help their children at home, to the extent feasible and appropriate, including but not limited to 
other federal programs such as Head Start, Home Instruction Programs for Preschool Youngsters, Voluntary Pre-
Kindergarten, Title I, Part C, Title II, Title III, Title IV, and Title VI [ESEA Section 1116] 

Response: 



Annual Parent Meeting: 

Describe the specific steps the school will take to conduct the annual meeting to inform parents and families of 
participating children about the school’s Title I program, the nature of the program, and a description of how 
the meeting will cover adequate yearly progress (AYP), SCHOOL choice, and the rights of parents. 

Response:



Flexible Parent Meetings 

Describe how the school will offer a flexible number of meetings, such as meetings in the morning or evening, 
and how the school will provide, with Title I funds, transportation, child care, or home visits, as such services 
relate to parent and family engagement [Section 1116] 

Response:



Building Capacity 

Describe how the school will implement activities building the capacity for meaningful parent/family 
involvement, relationships with the community to improve student achievement, materials and trainings to 
assist parents/families to work with their children, and any other reasonable support for parent/family 
engagement activities [ESEA Section 1116] 

Response:



Staff Training 

Describe the professional development activities the school will provide to educate teachers, specialized 
instructional support personnel, principals, other school leaders and staff with the assistance of parents/families 
in: 

1. The value and utility of contributions of parents/families;
2. How to reach out to, communicate with, and work with parents/families as equal partners;
3. Implementing and coordinating parent/family programs and in building ties between parents/families

and the school. [ESEA Section 1116]

Response:



Communication  

Describe how the school will: 

1. provide timely information about the Title I programs;
2. describe and explain the curriculum at the school, the forms of assessment used to measure student

progress, and the achievement levels students are expected to obtain;
3. if requested by parents provide opportunities for regular meetings to formulate suggestions and to

participate, as appropriate, in decisions relating to the education of their child(ren);
4. submit parents/families’ comments if the schoolwide plan is not satisfactory to them. [ESSEA

Section 1116]

Response:



Accessibility 

Describe how the school will: 

1. provide full opportunities for participation in parent/family engagement activities for all
parents/families;

2. share information related to school and parent/family programs, meetings, school reports, and other
activities in an understandable, uniform format and in languages the parents can understand.

Response:



Barriers 

Describe the barriers that hindered parent participation in the previous school year.  What steps will the 
school take during the upcoming school year to overcome the barriers (with attention paid to families who are 
disabled, have limited English proficiency, and parents/families of migratory children. [ESEA Section 116] 

Response:
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	Mission Statement: The Mission of Chumuckla Elementary School's Parent /Family Involvement Policy is to build and strengthen partnerships among our school, students, parents, families, and the community, by ensuring that parents/guardians of all students are provided opportunities for full participation in their student's education experience as we work toward a common goal of the students reaching their highest potential for success in academic and personal excellence.
	Coordination & Integration: The Head Start Program provides parents with transition activities. Receiving kindergarten schools are provided with student information. Chumuckla Elementary will coordinate with incoming Kindergarten students who have or have not participated in Head Start to ensure a smooth transition and offer a two-day kindergarten camp prior to the start of school. Chumuckla Elementary school will coordinate and integrate Title I Parent Involvement programs through a joint effort with the school’s counseling office, school administration, and the School Advisory Council.  The Leadership Team and various subject-area committees will be responsible for scheduling, facilitating, and monitoring parent and family engagement activities. Chumuckla will provide services to families of identified migrant students and will provide services to families of identified ELL students.
	Building Capacity: Administration and staff at Chumuckla welcome all parents/guardians and volunteers to assist and support the school to make it a safe and successful learning environment. Chumuckla provides multiple educational opportunities for students and families, with a goal of building the best possible partnerships to increase academic achievement.  The following activities will be based on CDC guidelines, some of these activities may be held virtually or not held at all.  Activities CES provides throughout the year are listed below:     1  STEAM/ Family Night   Classroom Teachers  Parent and family participate in STEAM activities that include Florida Standards in Math and Science.    Parent Survey/sign in sheet            2   FSA Family Night  Principal/Teachers  Parents are invited to attend a meeting of information regarding Florida Standards Assessments as well as test-taking strategies.  Parents have the opportunity to participate with students using sample test questions.  Student performance Results from Assessments 3  Book Fair  Media Specialist  Focuses literacy across curriculum; reading for leisure; and student achievement.  October 2020 Spring 2021  Book sales; AR participation and comprehension test results 4  Annual Title I Parent Meeting/Open House  Danny Carnley  Provide information on Title I, membership in PTO, and elect reps for SAC.  Virtually Sign in sheets  5  Annual Christmas Program  Holly Harris  Participation includes using skills learned from state "fine art" standards  December 2020  music art grades/performance participation, attendance, sign off sheet 6  Parent/teacher meetings  Classroom teacher  Meeting parents to build a strong foundation for education (including current achievement levels, progress during first 9 weeks of school, home activities to build on school work, etc) and rapport with school  August 2020  Student performance results from Unify and FSA -May have to be virtually7  Family Literacy Night Event  Laura Looze- AIS/Literacy Leadership Team  Families are invited to participate in a family night of reading and fun. The event is meant to show families that reading together can be fun and rewarding.  October 2020  Parent Climate Surveys 8  Awards Day Ceremony  Principal and School Counselor  Parents are invited to attend a ceremony each semester in which students receive awards for grades, attendance and good behavior. Students are recognized for learning gains in Reading and Math.  May 2021  Parent Climate Survey 9  Grandparents Breakfast  Assistant Principal  Grandparents are invited to eat breakfast with their grandchildren.  Spring 2021  Sign in Sheets, Climate Survey 10  Tribal Pow Wows  PBIS Committee  Parents are invited to attend and participate in our PBIS Tribal Pow Wows each month.  Meetings are designed to celebrate academic & behavioral achievements, build leadership amongst students, & build parent capacity & community involvement.  Each nine weeks 2020-21  Sign in Sheets, Climate surveys 11  Meet the Teacher  All Staff  Familiarize parents and children with locations, schedules and classroom/teacher assignments.  August 2020  Sign in Sheets, Climate Surveys 12  Donuts with Dad  All Staff  Celebration of Dad’s “Bring their child to school day.”  September 2020  Sign in Sheets, Climate Survey 13  Spring Band/Chorus Concert  Holly Harris  Parents attend this event as students perform a chorus/band program.  May 2021  Student/Parent Surveys 14   CES Science Fair  Melissa Johnson-5th grade teacher  Parents are encouraged to help students with Science Projects and to participate in our annual Science Fair  TBD  FSA Science 15  Parent Writing Workshop  4th & 5th grade teachers  Parents are given the opportunity to learn about the FSA Writing assessment and the expectations for 4th grade students on this assessment. They are taught what they can do to help their students be better writers.  TBD  FSA Writing Assessments 16  CES Speech Contest  Tammy Chuites-4th grade teacher  Students in grades 4-6 participate in a speech contest. Parents are invited to attend and are encouraged to help students prepare for this event.  May 2021  Parent Climate Surveys 17  Running Club  PE Teacher-Kelly Ketterer  Students and parents are invited to join a running club at CES that meets every Wednesday. They are engaged in exercise and are invited to attend local weekend events.    Parent Climate Surveys 18   Field Day  PE Teacher- Kelly Ketterer  Every class participates against each other in a friendly competition of games and fitness.  Parents are invited to attend and spend the day with their child.  Spring 2021  Sign in sheets, Climate Surveys 19   SAC Meetings  Principal  Parents are encouraged to participate in SAC meetings.  Each Quarter Sign in sheets 20  Field Trips  Classroom Teachers  Parent volunteers help provide supervision and participate in activities.  Throughout the year  Parent Participation, Climate Surveys 21  Muffins with Mom- Mothers are invited to come to school and have muffins with their child.  Spring 2021
	Staff Training: Chumuckla provides different opportunities to educate teachers, pupil services personnel, and principals.  Monthly principal meetings are provided by the district to educate principals and assistant principals on building relationships with parents and community stakeholders.  Teachers are provided professional development at faculty meetings, district provided programs, or conferences.  A McKinney Vento training is provided by the school guidance counselor each year.   Our teachers also have the opportunity to participate in a district provided training to help them better understand the poverty situations of families and how to build relationships.
	Communication: Chumuckla Elementary will communicate about curriculum, instruction, assessment, staff development, school programs and student progress through timely and effective school-to-home, home-to-school and school-to-community methods. An emphasis will be made to communicate effectively with those parents who have limited proficiency in English or literacy challenges. To meet this commitment, we will be using communication tools including the School Messenger parent notification phone and email system, daily student planners, weekly teacher newsletters, use of road-side Marquee Sign, up-to-date school website, Facebook, and written material from Principal, Assistant Principal, School Counselor and other school staff. We will provide the following information:a. Provide information on school and school system policies and regulations, programs, opportunities for collaboration, regular student progress reports, and parent-teacher conferences through various means (such as newsletters, school-parent orientation programs, distribution of the Santa Rosa Family Guide, parent meetings, and use of the School Messenger parent notification system.)b. Provide timeline information about Title I Programs, using the above-mentioned tools. In addition, "Parents Right To Know" information will also be posted on Parent Bulletin board and in front office, and the annual Title I meeting will be conducted.c. Solicit and consider parent comments and concerns and make use of parent talents by use of parent surveys, comment box, solicitation of parents for special events, surveying parents through the School Messenger parent notification system, Volunteer Program, etc. d. Strive to ensure that faculty/staff are accessible for parent-teacher communications through use of the student notebooks, teacher e-mail and by phone. e. Provide a list of school events happening within the next two months in the principal's newsletter.
	Accessiblity: Chumuckla Elementary School shall provide full opportunities for the participation of parents with limited English proficiency, parents with disabilities, and parents of migratory children, including providing information and school report in the parents' native language. An emphasis will be made to communicate effectively with those parents who have limited proficiency in English or literacy challenges. To meet this commitment, our school will provide information on school and district policies, regulations, programs, opportunities for collaboration, regular student progress reports, and parent-teacher conferences throughout the year using communication tools including the School Messenger parent notification phone and email system, daily student planners, weekly teacher newsletters, use of road-side Marquee Sign, up-to-date school website, and written material from Principal, School Counselor and other school staff. Chumuckla Elementary will work with ELL staff to ensure communication with students' families are appropriate and understandable. Arrangements will be made as needed to accommodate any need related to physical accessibility.
	Barriers: There are a few barriers that have been identified for the students at Chumuckla.  One barrier that we experience here is the lack of transportation.  Living in a rural environment and having 43% of our population on free and reduced lunch, we have experienced parents that may not have transportation to and from the school or only one vehicle per family.  To overcome this barrier, we will offer activities at different times during the day, schedule events well in advance and even provide means of transportation for those less fortunate.  An additional barrier we experience is a lack of childcare for younger siblings during events and meetings.  To overcome this barrier, Chumuckla will provide childcare for younger siblings of students, so parents can enjoy and focus on the needs of the students who attend the school.  Some events may have been held at times that were not conducive to working families' schedules.  We will be mindful when scheduling parent involvement activities.  Another barrier our students may encounter here at CES is lack of internet connection at home.  We offer varied options for ways for students to complete assignments/projects that do not require the need for internet service. Due to COVID-19, our district is working diligently to be able to support families with computers and internet service in the event that we have to go fully remote learning.
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	Name of School: Chumuckla Elementary
	Engagememt of Parents: Chumuckla Elementary School will include students (as appropriate), parents, school faculty, and community members as partners in planning, governance, and advocacy. We will encourage participation of all stakeholders. Parents and guardians will participate in decisions that relate to and affect their child's education. We will support this commitment by: 1. Conducting an annual meeting for parents. All parents will be invited and encouraged to attend. During this meeting, we will focus on explaining the requirements of Title I Program, the right of parents to be involved, Parent Compact, SPAR, Parent Involvement Plan, School Grade, and our School Climate Survey. 2. Offering a flexible number of meetings to accommodate the varying schedules of parents. Child care may be provided if applicable. 3. Establishing a parent involvement advisory committee (School Advisory Council) that includes faculty, staff, parents, business members, and community members. All parents are encouraged to attend/observe meetings. The Council is reflective of our school diversity. The School Advisory Council will provide input for our school, assess the effectiveness of the Parent Involvement Program, and make recommendations for positive changes regarding parent involvement. The Council shall serve in an advisory capacity to the school principal, to assist in the development of the educational program, and in the preparation and evaluation of the School Improvement Plan required pursuant to Section 230.23 (18), Florida Statutes. 
	Annual Parent Meeting: Chumuckla Elementary conducts an Annual Title 1 meeting and Open House.  Students, parents or guardians are invited to attend to learn more about the Title 1 program.  A newsletter, School Messenger call-out system and Facebook message are used to communicate the invite to all attendees.  All attendees meet in the cafeteria and a PowerPoint presentation is used to discuss the mission and vision of CES, the Title 1 program and parental rights, school grades, AYP, school choice, FSA data, and goals for the upcoming school year.  Parents and students are then dismissed to their classrooms where the Title 1 newsletter and school parent compact is discussed by their teachers face to face and disseminated.  This year CES will do things a little different.  Due to COVID-19 and having to social distance, each grade level will host a virtual open house for parents.  Parents will watch a presentation virtually discussing the school's Title 1 program and will have an opportunity to ask any questions via Microsoft TEAMS.  This digital recording will be uploaded to our school website and Facebook page for all parents to view that were not able to attend.
	Flexible Parent Meeting: Chumuckla Elementary will encourage parent/guardian participation in decisions that affect their child's educational experiences by offering a flexible number of meetings in variety of times, such as meetings in the morning or evening, to meet the parents' scheduling needs. Parent input has been considered in scheduling of events and makes it more convenient for parents to attend.  We may provide transportation, child care, or home visits (such as those conducted by Principal, School Counselor, teacher and /or Social Worker), as such services relate to parental involvement.   Due to Covid-19, parents will also have the opportunity to meet with the administration, teachers, and counselors virtually.


