2020-2021 Title I, Part A Parental and Family EngagementPlan

Assurances

Involve the parents of children served inTitle I, Part A in decisions abouthow Title 1, PartA
fundsare spent.

The school will carry outthe programs, activities, and procedures in accordance withthe
definitions in Section 80101 of Every Student Education Act (ESEA).

The plan was jointly developed/revised with parents and made available to the local community.
How the parents and families are involved in planning, reviewing and improving the school-wide
program plan.

The plan uses the findings of the parentand family engagement plan review to design strategies
for more effective engagement, and to review, if necessary, the school’s parentand family
engagementplan.

The school will provide each family with timely notice information regarding their right to
requestinformation on the professional qualifications of the student’s classroom teachers and
paraprofessionals.

The school will notify each family, in a timely manner, when their child has been assigned, or
had been taught for four ormore consecutive weeks, by ateacherwho is out of the field.

The school will provide each family with an individualized student reportabout the
performance of their child(ren) on the State assessments.
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Signature of Principal or Designee Date Signed

School Name: Four Corners Charter School

Mission Statement (Optional)

Parental and Family Engagement Mission Statement (Optional)

How the parentand family engagementplanisa shared responsibility? (Optional)

How the parent and family engagement will assist in providing high quality instruction for all
learners? (Optional)



Involvement of Parents

How the school will involve the parents and families in an organized, ongoing, and timely manner, in the
planning, reviewing and improvement of Title | programs, including involvement in decision making of
how funds far Title | will be used? [Elementary Student Education Act 1116]

Our school strives to involve all parents in the planning, review, and improvement of Title | programs and our
Parent & Family Engagement Plan. All parents are invited to attend meetings regarding the development of the

required plan through flyers, school marquee, and REMIND. Parents are asked for their input on activities and
trainings provided by the school. The schaool uses the notes from the group discussion to guide writing the plan.

Coordination and Integration with Other Federal Programs

Four Corners Charter school will host a Literacy Night to inform parents on different strategies to
help their students read and comprehend at differentgrade levels. We will also host FSA
Information session forgrades 3-5 to ensure parents know how they can supporttheir children at
home and the resources available on the FL Department of Education Website.

How the school will coordinate and integrate parentand family activities that teach parents how to help
their child(ren) at home? [Elementary Student Education Act Section 1116]

Count Program Coordination

1 IDEA (ESE) Provide information to parents aboutthe resources
available upon development of the student’s IEP.

2. Title 11§ (ESOL) The school and district ELL rep will provide literature and
resources to parents at various evening events, and parent
events.

3. Title IX (Familiesin Transitions) | The Families In Transition (FIT) parentsare provided taxis

for registrations and parent conferences. Also, health and
social services.

4. Title Il (Staff Development) The professional development activities are facilitated and
monitored by the resource teacherand District
Professional Development departmentin relation to
parentinvolvement.

5. Title IV The StudentSupport and Academic Enrichment {SSAE)
program is designed to help schools provide a well-
rounded education, improve safe & healthy school
conditions forstudentlearning, and improve the use of
technology.




Annual Parent Meeting

A description of the specificsteps the school will take to conduct the annual meetingtoinform
parentsand families of participating children about the school’s Title | Program.

Four Corners will send home flyer's to parents a week before the Annual Meetingis to take place as well as
send outa bulk email and an automated call.

Count Activity/Tasks Person Responsible Timeline | Evidence of Effectiveness
1. Create flyer, Krista Salazar August Copies of agenda,
PowerPoint, agenda minutes, sign-in sheets,

flyer, PowerPoint
presentation

2. Advertiseinschool  [Krista Salazar August Emails, newsletter
newsletter, on school
marquee, utilize Iris

out dial

3. Sign-in sheetfor Krista Salazar August Collectian of sign-in sheets
multiple sessions

4, Compile documents [Krista Salazar September| Scan documents uploadto

LEA monitoring site

Flexible Parent Meetings

How will the school offer a flexible number of meetings, such as meetingsin the morning or evening?

Throughoutthe school year, we will offer various events and activities on a variety of weekly nights and mornings
offered atdifferenttimes. Our Annual Meeting will be offered on differentdays and two differenttimes to
accommodate differentwork schedules.



How will the school provide, with Title | funds, transportations, child care or home visits, as such services

relate to parents and family engagement? [Every Student Education Act Section 1116]

Child care will be provided atTitle | meetings as well as a Spanish Speakerto translate if needed.

Building Capacity

How the school will provide otherreasonable support for parent/family engagement activities. [Every
Student Education Act Section 1116]

We have several activities that PTC plans in addition to the ones we have planned through Title |. Some
examples are multi-cultural night, plays, and dances, to encourage family engagement and support of the
arts. We also have Open house nights and scholastic book fair nights to encourage reading and open

communication.

science skills into application
to deepen their
understanding and
application of the science
standards into real world

Count| Contentand Type Person Anticipated Impact on Timeline | Evidence or
of Activity Responsible Student Achievement Effectiveness
1 Science Fair Krista Salazar | Will help students apply Winter  [The one we held

2020

last year was of
great success and
had several
parents attend
and learn how to

prepare students and parents
for the FSA. Resources are
provided to parents and
students to take home.

application. support science
application at
home.
2. Literacy Night Krista Salazar [Will increase FSA scores as |Late Fall [The one we held
well as achievement in 2020 last year was of
[Ready and NWEA. Parents great success ang
will learn comprehension had several
strategics and be provided parents attend
resources to better support and learn how to
reading and comprehension support reading
athome. and
comprehension
at home.
3. FSA Parent Info Krista Salazar [Provide students and parents|Spring Many parents
Sessions resources as well as how to  [2021 have
access practice tests to better complimented

and shared how
impactful this is
and appreciate
the resources

provided.




Staff Training

Count | Contentand Type Person Anticipated Impact | Timeline| Evidence of
Responsible on Student Effectiveness
Achievement
1 Cultural Krista Salazar Provide framework  |[Fall 2020 | sign-in sheets,
Sensitivity for developing minutes,
cultural awareness to agenda,
help the culture gap. PowerPoint
Presentation
2. 5 Levels of Parent [Krista Salazar Provide information |[When sign-in sheets,
Involvement aboutthe 5 levels of [vailable | minutes,
parent involvement agenda,
and parent’srights. PowerPoint
Presentation
3.
4,
5.

Communication

How the school will provide timely information about the Title | programs?

At the beginning of the school year, Open House allows parents to visit the school and view its resources. Welcome
Back Packets are provided to all students that includes a Title | booklet, District LEA Parent & Family Engagement
Plan Summary and School Parent& Family EngagementPlan Summary. Every new student thatis enrolled
throughoutthe yearis provided a copy of the packet upon registration. In addition, a Title | menu to access links to
Title 1 is available through the school's website.




How the school will describe and explain the curriculum at the school, the forms of assessment used to
measure student progress and the achievement levels students are expected to obtain?

Curriculum being used atthe school is addressed at the school SAC and PTO meetings. At our Title | Annual
Meeting, a PowerPointis shared with the parents and families regarding information on the standards the child is
expected to achieve, what the child is learning, how the children are being evaluated, and how to get in touch with
the teacher.

How, if requested by parents, the school provides opportunities forregular meetings to formulate
suggestions and to participate, as appropriate, in decisions relating to the education of their child(ren)?

Any parentis able to requesta parent/teacher conference in person ortelephone. Parents may contact teachers
via email. All teacher email addresses are available on our school website.

How the school will submit parents/families comments if the school-wide planis not satisfactory to
them? [Every Student Education Act Section 1116]
A Title | survey is sent home to parents in orderto get feedback on curriculum, testing, barriers, etc. All surveys

are collected and evaluated. Results from the surveys are provided in the Spring and shared with parents. All
parents are invited to discuss the results and ways to improve our school forthe upcoming year.



Accessibility

A description of how the school will provide full opportunities for participation in parent/family

engagement activities forall parents/families?

Our school has an outdial system called School Messenger that is used to contact parents in regards to events
happening at the schaol, as well as emergencies. Automated messages are provided in English and Spanish.
Osceala County School District has a virtual backpack website that parents can visitin orderto see the various

community businesses thatare involved with the district schools and areas.

A description of how the school will share information related to school and parent/family programs,
meetings, schoolreports, and other activities in an understandable, uniform format, and in languages

that the parents/families can understand?

At Title | meetings and events we have ensured that we will have someone to translate any questions or
concernsin addition to the PowerPaints and documents senthome are in both English and Spanish.

Discretionary (Optional)

Any activities that are not required, but will be paid for through Title I, Part A funding (forexample,
home visits, transportation for meetings, activities related to parent/family engagement. Etc.)

(Optional)

Count | Activity Description of
Implementation Strategy

Person
Responsible

Anticipated impact on
Student Achievement

Timeline




Barriers

A description of the barriers that hindered participation by parents during the previous schoolyear from
the school end of yearsurvey?
Prior engagements with children such as sports and work so could not attend the morning session.

A description of the steps the school will take during the upcoming school yearto overcome the barriers
(with particular attention paid to parents/families who are disabled, have limited English proficiency,
and parents/families of migratory children?

Our goal is try to ensure parents are aware of the dates at least 3 weeks out so hopefully can make arrangements to
attend the meeting.

Count Barrier (Including the Specific Subgroup) Stepsthe school will take to overcome

1. Transportation We are unable to provide transportation,
however have not heard of this being a barrier

2. Language Barrier We have someone at the meetings to translate
into Spanish if needed.

3. Child Care Childcare is provided for Title I meetings.

4,




