2020-2021 Parent and Family Engagement Plan

School Name OCPS Academic Center for Excellence

LEA Orange County Public Schools

The following.is to ensure school-level parent and family engagement plans
meet the requirements of Section 1118(b) of the Elementary and
Secondary Education Act (ESEA), as amended by the Every Student
Succeeds Act (ESSA)

Assurances
The above named school agrees to the following assurances:

O Involve parents of children served in Title |, Part A in decisions about
how Title | Part A funds are spent; '

[0 Carry out the programs, activities, and procedures in accordance with
the definitions in Section 8101 of ESEA;

O Jointly develop/revise plan with parent and make available to the
local community;

O Involve parents and families in plannlng, rewewmg and improving
schoolwide program plan; ‘

[J Use the findings of parent and family eng’agement plan review to
design strategies for more effective engagement, and to review, if
necessary, the school’s parent and family engagement plan;

[0 Provide each family with timely notice information regarding their right
to request information on the professionai qualifications of the
student’s classroom teachers and paraprofessionals;

0 Notify each family, in a timely manner, when their child has been
assigned, or has been taught for four or more consecutive weeks by
a teacher(s) who is out of field;

[0 Provide each family with an individualized student report about the
performance of their child(ren) on the State assessments [ESEA
Section 1116]

~ Mission Statement |

n | The mission of OCPS Academic Center for Excellence is to lead
oy .| our students to success with the support and engagement of
“family engagement - | families and the community. OCPS Academic Center for

-planis a shared - .- | Excellence feels that an effective home-school partnership is a

res'mns'b'"ty? e shared responsibility and is the driving force in ensuring that all
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theparentand | students have positive education experiences. We will host

| multiple fun and engaging curriculum nights that are aligned to

-| grade level standards. Instructional strategies will be modeied for
parents and the information gained will assist parents with

| extending their child’s learning beyond the school hours.

Involvement of Parents

+.7| OCPS Academic Center for Excellence will ensure the organized,
.| ongoing and timely manner of mvolvmg parents through the

| following methods:

¢ Home-to-school and school-to- home communication in

English and/or other Ianguages
Student planners :
Flyers S
'Newsletters = O
Connect Orange messages _

School Website S

Social Media outlets i.e. Facebook Twitter
HERO . .

Canvas announcements

School marquee S :
And other known best practlces as needed

: At OCPS ACE parents and famllles have mput in the planning,
| review, and improvement of Title | programs including
" || involvement in the decision making of how funds for Title | will be
il used by | ¥
| Attending R
= School Adwsory Council (SAC) meetmgs
PTSA f
Multilingual Parent Leadershlp Councnl (MPLC) meetings

Title I Annual Meetlng

* o 9

e Partn:npatmg In : '
e Parent and family engagement capacﬂy-bwldmg activities

Revnewmg
' e Academic data
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Coordination and Integration with Other Federal Programs

/] OCPS Academic Center for Excellence will plan, coordinate and
~.+1 host parent and family engagement programs/activities throughout
- | the school year.

These activities will teach parents how to a55|st their child(ren) at
home through the |mp|ementatron of high-yield strategies that are
llnked to Iearmng

Pre-K An opportunity for orientation, to kindergarten and classroom visits will occur in
spring and/or summer. Pre-K families will be invited to'all Family Night events. '

Title | The Principal and Title | Contact will coordinate with the Title | office to provide
apportunities for parent and famlly engagement at home at school and in the
community, ' T

Title 1 The school will continue to work wnh parents on understanding The Florida
Standards. Teachers will receive professronal development on The Florida
Standards through Title Il funds. s :

Title 1 Provides funding for our ELL students’ Imaglne Learnmg to support their oral
language development

Title X MoKlnney-Vento Program provides support to our homeless students.

‘Annual Parent Meeting

1 OCPS Academlc Center for Excellence will host an annual Title |
| meeting to inform parents and familres of children participating in
| Title | programs at the beglnnlng:o the schoo 'year The meetrng
: wrll educate parents via the follow; ‘me
e Annuat Yearly Progress (AYP)
" and handouts - SRR E T :
School Choice via dlstnct handouts and pohc:es
. The rights of parents V|a brochure and other resources
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| Parents and fam|I|es are informed of the nature of the Title |
& program by the followmg statement

| Title | schools receive services from the largest federal aid to

"] education program in existence. Title | has been in existence since
1 1965 and continues to level the academic playing field for children

victimized by poverty. Title | funds provide services and

educational programs to help students achieve. Title I/Migrant

Programs administer in excess of $500 million in federal funds to

e | school districts and agencies in Florida for h:gh quality

s supplemental instruction 'and support services 'for educationally
o dlsadvantaged children. Our mission’is to prowde leadership and

technical asststance to local educatlon agénmes {LEAs) and local

operating’ agenmes (LOAs) to |mplement programs and services

that ensure that ali children have a fair, equal and significant

opportunity to obtain a hlgh-quallt' € IUCEI'[EOI‘I and reach, at a

| minimum, proﬂmency on chailenglng state academic achievement

o standards and state academlc assessments, We provide service

- 1 'to local schaol dustncts agenmes private schools and local

| neglected and delinquent mstituttons for Tltle 1, M|grant and

Homeless Programs. ¥ ‘
For more information please VISIl the Flonda Department of
Educatson Offlce of Title l Prograr‘ns and Academlc Interventaon

Copy of notice with date ‘
'o 'd_lssemlnatlon

Notices sent home
to parents in English
and/or other
languages P _ o
Annual meeting date t School Administrators |
posted on the I e

Title | Coordinator

,..‘l_?ri‘c:t‘ure and date posted

marques E L P
Agenda and School Administrators. -
presentation 3 Lo
materials
developed _ - N L i R o
Connect Orange School Administrators | September 4, 2020 © - | Copy of message
message sent . T L S

cl R Coples of Agenda
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Develop sign-in Title | Coordinator September 5, 2020 Sign-in sheets for
sheets classrooms

Conduct Title | School Administrators . | September 11, 2020 Copies of Agenda and
Annual Meeting ‘ : | handouts

Maintain documents | Title | Coordinator September 13, 2620 Copies of all documents

Flexible Parent Meetings

| Academic Center for Excellence will offer a number of flexible
| parent meetings by implementing the followmg
1 . Morning, afternocon and evenmg opportunrtles for actlvrties
~and teacher conferences R |
. Conduct parent surveys andu reSUIts to accommodate

most requested tlmes for school—W|de actlvmes

1 As it pertams to serwces related to parent andl'famlly engagement,
| the school will provide the followrng b
. Transportatlon to a mlnlmum of 1 Parent Academy and

cover the cost of stafflng for a ch:ldcare room w1th OCPS staff

| member(s) for parents to utilize durlng parent actrvrtles and

rneetmgs o ;

| - e Onsite counselmg servrces‘f ”'_‘the students

e Onsite Pediatric and dental care throug'h Orange Blossom
Pediatrics -, ©* LOR |

e Onsite preschool ages 24 until’ 7pm v

» Onsite parent liaison available to support parents

° Onsrte after school program t rough Boys & Girls Club

Buﬂdmg Capaclty

OCPS Academlc Center for Excellence takes pnl e“'ln building the .
capacity of all key stakeholders who play a vital. role in the
academic success of our’ students We provrde both internal and
“ | external workshops and activities’ that strengthen these
e relatlonshlps throughout the school year.Our- doors are open to the
- *| community through the |mp|ementatlon”; f“actlvmes during and after
| school. Commuinity members and organlzatlons can volunteer to

| support school |n|t|at|ves Our. Communrty School Dlrector as well
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‘I"""!H:the S‘fh?o' .| as our Parent Engagement Liaison wili be the main point of contact
ement actiiies. | for parents to receive resources, support and information about
activities that engage families.

Below are the specific steps that OCPS Academic Center for
Excellence will take to build capacity for meaningful parent and
family engagement. .

Back to school School tudents will - _ st 2020 . | 'Connect Orange,
Extravaganza Administration - | [ receive all i St e b | Fiyer, Marquee
i I'necessary items ' ‘
and/or physicals to
| be successful for
the school year

Meet the Teacher Instructional staff . - [ Teachers wil . | August 2020 .| Connect Orange,
© " introduce 1 [ Marquee
classroom ' ' '
expectations,

routines, and "~ -
establish rapport.

Title | Meeting Title | coordinator. Parents will September | Connect Orange,
understand how 2020 Marquee, Sign-In
Title tis providing--|- - - - - .| Sheets :

for the:r chlldren
and howitis
~utilized at ACE. |\ . |

Open House Sch’bei _ Parents will receive September ~ | Connect Orange,
- Administrators ‘information about 2020 " |Signin sheets,

each child's 1 | ‘ ‘Marguee
' .'classroom and B :

strategies to. use at |
: ‘home Z= D e
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Teachers will’

Report Card Classroom teachers October Conference/Parent
Conference Night ' conduct individual 2020 & communication

conferences {o March 2021 logs

discuss child’s test

results,

expectations,

progress toward

benchmarks, and

individual needs.
Curriculum Instructional staff -Teachers will Winter/Spring | Sign-in sheets,
workshops discuss expected handouts, flyers

grade level skills in

| reading, writing, or'

math Parents W|ll

| be glven strategles ;
.| and resources t
P ,a35|st their stude.
1 ]in developmg these :

i

skrlls at homé:

Family Night Series

Instructional Staff

Parents wnll mteract r

| One "
September

Flyers, sign-in

{Reading, Math, wrth their students sheets, Make and
Writing, Science, | while Iearnlnga i October | Take activities
Arts) targeted skill. Novernber, =
o | January,
R ":ilj March, _
Connect Orange Principal, Assistant Increesed parental Ongoing | Copies of

Messages Principal awareness of |’ - | message on file
B  school events and :
v : ‘participation v L N
Newsletter, Principal, Assistant | Parents and " " | Ongoing Website
website, Social Principal students will have S resources, survey
Media, HERO, access to i | feedback, copies
daily planners, ' .mformauon ab | of
email school events/ “newsletter/emails
communication -  activities ‘ : 1
Regularly Principal, Parent Parents will actlvely .Ongoing | Meeting minutes
scheduled Representatives . .- par’ucrpate in TSP R '
SAC/PTA/PLC N ‘décision- maklng
meetings process for school

Staff Development

OCPS Academlc Center for Excellence strrves to bUIld the capacity
of all school staff, Throughout the'year, various professmnal
development activities are provrded to educate teachers,

| specralzzed mstructlonal support personnel admrmstrators other |
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" T school leaders and other staff to build capacity in parent and family

engagement.

| Below are the specific activities and tasks that Academic Center
| for Excellence will implement to build capacity for meaningful
“| parent and family engagement.

Title | Annual
Meeting

School © . ;| Information given September
administration, | about the assistance | 11, 2020
Title | coordinator . | programs provided
e to the school to help
support students

PowerPoint, and
sign-in sheets

Module 1 - Building
Strong Partnerships
with Parents and
Families

C . academically. - . ] .
Parent and Family | School = "~ .| Improved school | October 24, * | Sign-in sheets,
Engagement administration, - staff resources to "~ | 2020 exit
Professional Title | coordinator - | create a welcoming slips
Development { school environment,

understand and
value the importance
of parent and family .
engagement, and

-| maintain strong.

| school to home i’
partnerships. |

Parent and Family
Engagement
Professional
Development
Moduie 2:

Building Ties
Between Home and
School

School - .- | Impfoved ability of - | January 9,
administration, -staff to work with/ 2021 1

Title I coordinator parents and families' |

| slips

Sign-in sheets; .-
exit
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Parent and Family School Increased parent March 5, Sign-in sheets,
Engagement administration, and family 2021 exit :
Professional Title | coordinator participation in . slips
Development ' : | school activities

Module 3: which support

Implementation and
Coordination of
Parent and Family

student achievement

Engagement

Programs

Parent and Family School . Improved May 1, 2021 | Sign-in sheets,
Engagement administration, relatlonshlp, - : 1 exit
Professional c0mmun|cat|on and | slips

Development
Module 4.

Tltfe i coordlnator g

collaboratlon
between !

Communicating
and Working with
Parents as Equal
Partners

Other Act:v tles

OCPS Academic Center for Excelience is a community
partnership school that will use various school resources to assist
parents and families with their needs. The following are some of
the school resources avallable to-parents and families:

Y. Communlty Partnershlp Hub has a resource center that

1 mcludes mformatlon about but not limited to the following
0 Homeless Educatzon |
Counselmg Serwces _
Behaworal Support Serwces
: And other resources outs:de of the school
e The Media Center offers computer access to allow students:
~and parent’ s access to district appllcatlons and other
materials durmg extended hours weekly.
e District Parent Academy and Vlrtual Academy events
o offered throughout the year :

‘o 0 o

Below are the specn" ic actlvmes and tasks that Exampie
] Elementary wrll use to encourage and support parents and
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Resource Center Community Schaool Ongoing Sign-in Sheets
Director, Parent Liaison L

Media Center Media Specialist, Parent | Ongoing:: = = Sign-in Sheets
Liaison ‘ o :

Love Pantry Community School - Ongoing Sign-in Sheets
Director, Parent Liaison

Virtual Academy Parent Liaison, Media 3x per years Parent registration,
Specialist Media Center Sign-in

. sheet
Parent Academy Parent Liaison ‘ Monthly Pictures, Parent
: ' Registration, Flyers

A el

Communlcatlon

OCPS Academ|c Center for Exceltence wrll mamtam timely
communlcatlon about Tltle | programs through the followmg
. Hostlng the Tltle { Annual Meeting '

o Tltle I mformation board updated monthly"':;

Teachers and other staff members WIH support parents
understandlng of cumculum forms and assessments used to
measure progress and expected achlevement through the
foi|0w|ng AT el e e .

. School Compact

:Report Card Conference Nrghts
Progress Book '
Planners :
_.Parent Conferences , ‘
'Connect Orange Messages“
And other school communi

Parents W|II be mcfuded in 'the formulatlon."of su‘ggesttons and

demsuon maktng through the followmg _
'y :One on-one meetlngs WIth teachers' adminlstrators and/or

o support personnel
" e ‘Parent Surveys' ‘ | .
B ) :":_'Parttmpatlon in SAC to review the School Improvement
- Plan (SIP) Parent and Famlly Engagement Plan (PFEP),
and School Compact SR
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"Tlf the school-wide plan is not satisfactory to parents, feedback will
be presented at the SAC meetlng for dlscussmn review, and
needed updates. :

Accessibility

Academic Center for Excellence will establish a host of
opportunities for parents and families to participate in school
activities through ensuring multiple levels of access for parents
and farnilies. The following methods will be-used:
. Famlly Nights W|II be presented in muttrpte Ianguages to
serwces odr ELL famrlres" i
o - Offer aCtIVltIeS at rnuitlple tlmes throughout the day for
' parents and famlhes to partlcupate.durlng the morning,
evemng and afternoon ‘ RN

We will share mformatron through various best known practices in
multiple Ianguages in order to reach the highest number of parents
and families. The following outlines some of those methods:

. 'Home-to-school and school-to-home communication in

: Academrc Center for'{ExcelIence will utrllze T|tle Iy Part A funding

| for additional afenv;‘ttes’:toﬁs:t']ppo'ift??studfent' achievement. Although
| not requir'ed'z'thezs' : a:ctjyitifes suppotrt student achievement.

11 Doest T
.include:

Beiow are addltr_onal actlvmes and tasks that Example Elementary
| will lmplement that'are' funded by Title |, Part A




2020-2021

Parent and Family Engagement Plan

School Name

OCPS Academlc Center for Excellence

LEA

Orange County Pubhc Schools

~Activity]

Provide training
opportunities to i
parents to enhance
the engagement of
other parents.

Principal;

nstructional staff =

Increase the
engagement of -
parents and their
knowledge of

Ongeing

| student’s level of 0 | p

. performance and :
1| nieeds inthe":. . 4
'classroom

Sign-in sheets,
Parent program
survey

Maximizing parent
engagement and
participation in their
children’s education
by arranging school
meetings at a
variety of times, or
conducting in-home
conferences
between teachers or
other educators,
who work directly
with participating
children, with
parents who are
unable to attend
those conferences
at school.

PrInCI pal Ass;stant;;J
pnnc:pal CRT o

"} Increase the ;-
‘ ‘engagement of - o _
' | parénts and thelr" 2 I

knowledge of
student's level of
performance and
needs in the -,

classrodm; %

| Sign-in sheets,__'_ _

Parent program
survey o

:..'include
: A descrlption

“steps the scf
“take during th
- Upcoming seh
“to overcome the .
~barriers {(with:particular. -

been identified:

e Language |

e Education

o Economically dlsadvantaged

° Communlcation

Below are the specific steps that Academic Center for Excellence
| will take to address barriers. that existed in the previous year.

' After reviewing the’ survey feedback the followmg barriers have '
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“attention-paidito.
- parents/famil
are disabled;

Use multiple means of communication (FRL) Send home multiple means of communication to
: inform and remind parents of the events or
L | meetings thatis. occurring ol campus.
.| Provide alternate Ianguage and sign language
'« | translation a8 needed..
.| Open House - preview of grade level expectations |
| for the year Explaln education terminologyfjargon...
in a way that all.are able to understand (i.e. :
Instead of jUSt usmg the words fluency, fact family,
etc.) we will accompany these terms with a
: | ‘definition and model strategies accordingly.
Economically disadvantaged (FRL) ' Provide food during some evening events, free
Provide lunch for all students, Food Pantry, clothing,
Thanksgiving food baskets, Christmas gifts. PTA
will purchases a book for every child,

Language barrier (ELL)

Education barrier (FRL SWD ELL)

School Parent Compact PP

+13. Does the pla
“include:

See attached compact brochure‘

~school shall j jom
: develop; wi
“for all"child
Under thisp
school-pare
| that outlines'h
| parents, the.ent
school staff,a

?'iécademic' '
“achievement?:
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The parental involvement policy/plan has been developed jointly with, and
agreed on with, parents of children participating in Title |, Part A programs,
as evidence by

This policy/plan was adopted by the school on and will be in effect for the
period of .
The School will dlstnbute thls pohcy to aII parents of partiCIpatlng Titie |,
Part A children onor before L v

Provide evidence 'fn_at th'i's belicy;/pian 'h'ae been develo'peid with the input
from parents based on the review of the previous school years Parent and
Family Engagement Plan if appllcable

:‘--..”: [ . ‘(‘ e w‘ - .
i LA g --‘.n.r. P

The following documents can be submltted as ewdence B

L] Parent survey of prewous year's events and activities
L1 Any SAC and PTA artn‘acts where Tltle IIPFE toplcs were on the
agenda
[1 Parent Feedback Summary of PFEP Evaluatlon
"0 Parent and Family Engagement Ac’uvnties Tracking Form




