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	EVALUATION OF PREVIOUS YEAR’S IMPLEMENTATION

	1. Shall provide assistance to parents of children served to understand State academic standards., 2.  Shall provide assistance to parents of children served to understand State and local assessments., 4.  Shall provide assistance to parents of children served to understand how to monitor child's progress., 5.  Shall provide assistance to parents of children served to understand how to improve their child's achievement. 




	I, ____Christol Jarrett_____(principal), do hereby certify that all facts, figures, and representation made in this application are true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these requirements will be available for review by appropriate state and federal staff. I further certify that all expenditures will be obligated on or after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project, and will not be used for matching funds on this or any special project, where prohibited., I, __Christol Jarrett____principal), do hereby certify that all facts, figures, and representation made in this application are true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all applicable statues, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these requirements will be available for review by appropriate state and federal staff. I further certify that all expenditures will be obligated on or after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project, and will not be used for matching funds on this or any special project, where prohibited.







	

	

	

	

	

	

	

	ASSURANCES

	

	

	The school will be governed by the statutory definition of parental involvement, and will carry out programs, activities, and procedures in accordance with the definition outlined in Section 8101(39), ESEA; Involve the parents of children served in Title I, Part A in decisions about how Title I, Part A funds reserved for parental involvement are spent [Section 1116(b)(1) and (c)(3)]; Jointly develop/revise with parents the school parental involvement policy and distribute it to parents of participating children and make available the parental involvement plan to the local community [Section 1116 (b) (1)]; Involve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement of programs under this part, including the planning, review, and improvement of the school parental involvement policy and the joint development of the school-wide program plan under section 1114 (b0 (2) [Section 1116 (c)(3)]; Conduct an evaluation of previous year's parent and family engagement and use the findings of the parental involvement policy review to design strategies for more effective parental involvement, and to revise, if necessary, the school's parental involvement policy [Section 1116(a)(2)(D) and (a)(2)(E)]; If the plan for Title I, Part A, developed under Section 1112, is not satisfactory to the parents of participating children, the school will submit parent comments with the plan when the school submits the plan to the local educational agency [Section 1116(b)(4)]; Provide to each parent an individual student report about the performance of their child on the state assessment in at least mathematics, language arts, and reading [Section 1112(e)(1)(A)]: and Provide each parent timely notice when their child has been assigned or has taught for four (4) or more consecutive weeks by a teacher who is not highly qualified within the meaning of the term in 34 CFR Section 200.56 [Section 1112 (e)(1)(B)(ii)]; Provide each parent timely notice information regarding their right to request information on the professional qualifications of the student's classroom teachers and paraprofessionals {Section 1112(e)(1)(A)]: and Provide each parent, at the beginning of the school year, the right to request information regarding any State, or District policy, procedure, or parental right to opt the child out of such assessment.


Signature of Principal or Designee     Christol Jarrett                                                                                  Date Signed October 12, 2020

	

	

	

	

	

	

	

	Mission Statement

	

	

	The mission of Okaloosa Academy is to create a continual quality learning environment in which students, staff, and community members cooperatively build sound life preparation skills for all students. This cooperative effort will provide students with knowledge, skills, attitudes, and behaviors to become productive, employable citizens.


	

	

	

	

	

	

	

	INVOLVEMENT OF PARENTS

	

	

	Describe how the school will involve parents in an organized, ongoing, and timely manner, in the planning, review, and improvement of Title I programs including involvement in the decisions regarding how funds for parental involvement will be used [Sections 1116(b)(1), 1116(c)(3), and 1114(b)(2)] 
The school will implement daily communication with parents through the use of a communication log, emails, phone calls, Blackboard Connect automatic calls/surveys, and zoom meetings. Weekly communication will also be utilized through the use of Class Dojo and our school website for upcoming events. Daily progress will also be provided to parent’s through the Edgenuity email system.  Parents will be emailed a daily progress report notifying them of the student’s progress and time spent on each of their student’s subjects. Throughout the school year, we will have parent involvement nights.  These events will not only address how students can improve in the area of reading and math, but also other key topics such as  preparing for transition to high school and beyond will be provided.   
Through direct communication with parents, many have voiced the need to have a variety of dates and times for parent events.  Through each event, parents will be given an opportunity to discuss not only their child’s academics but also ways that our program can improve and make better use of Title I funds.




	

	

	

	

	

	

	

	                        ACCESSIBILITY

	

	

	Describe how the school will provide opportunities for participation in parental involvement activities for all parents (including parents with limited English proficiency, disabilities, and migratory children). Include how the school shares information related to school and parent programs, meetings, school reports, and other activities in an understandable and uniform format and to the extent practical, in a language parents can understand [Section 1116(e)(5) and 1116(f)].
.

Throughout the school year, parents will be invited to join our school for events.  These invites will be provided in their primary native language. Each personal invite will also be followed by the use of Blackboard Connect automated system call as a reminder of events. Each event will also be posted to our school website and Facebook page.  At each event, the school will have available a translator to help provide assistance with the limited English proficient families.  The use of a translator for scheduled parent/teacher conferences will also be made available.



	

	

	

	

	

	

	

	

	

	Based on SAC input and review of parent surveys, the following will be addressed through processes and activities:
Increase of the graduation rate by 25% minimal.  Many of our resources this school year will focus on credit recovery and providing the students the tools necessary for their advancement to their graduation cohort. 
In the area of ELA, our learning gains will increase by 9% to reach at least 50% of our student population making academic learning gains. 
For our math, our goal is to increase our academic performance by 10%.  This will increase our rate to 50% of our population making learning gains.
Throughout the school year, our staff will provide family nights in both of the above academic areas.  These opportunities will equip parents and families to better be able to help their child succeed both in the classroom and during FSA testing.
During the pandemic, parents will be provided the opportunity to engage in daily zoom tutorial meetings as an avenue to provide academic assistance to our remote learners.  

	

	

	

	

	

	

	

	INVOLVEMENT OF PARENTS
Building Capacity to Support Parents’ Involvement in School

	

	

	Shall provide assistance to parents of children served to understand State academic standards. 2. Shall provide assistance to parents of children served to understand State and local assessments 4. Shall provide assistance to parents of children served to understand how to monitor child's progress 5. Shall provide assistance to parents of children served to understand how to improve their child's achievement.
	BUILDING CAPACITY ACTIVITY
	IMPACT OF ACTIVITY
	PERSON(S) DELIVERING/RECEIVING CONTENT
	TIMELINE

	Report 
Card Night/parent workshops
	Families are provided an opportunity to tour the campus, meet with the administrative team, and teachers. During the first semester, stakeholders will not be allowed to tour the campus. 
	Parents of Okaloosa Academy students/teachers, administration/ students.
	Quarterly throughout the year. Dates for the workshops will be: 
November 12, 2020
February 1, 2021
 April 6, 2021


	Volunteer Orientation
	Stakeholders are provided an opportunity to collaborate with teachers and the school administration. Volunteers are paired with students and serve as mentors. 
	Administration team and volunteers.
	Throughout the school year 2020-2021 as needed. 

	Community Board
	Stakeholders will be honored and recognized for their contributions within the school environment that benefit teachers, students, and the school as a whole; encourages future involvement. 

	Administration and Community Board members.
	Recognition will occur throughout the school year with a culmination activity in the spring 2021. 

	School Advisory Council (SAC)
	[bookmark: _GoBack] Stakeholders are provided an opportunity to shape and make decisions for the school community, influencing student success and achievement .  
	Administrative team, community members, and parents. 
	Throughout the school year 2020-2021 as needed. 
	

	Transition Information Night/ “Shaking Things Up”
	Stakeholders are made aware of information relating to the transition of middle school students to high school and seniors to graduation and beyond graduation.
	Administrative team and teachers.
	Spring 2021.
	




	

	

	

	

	

	

	

	

	

	

	

	

	

	



