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Mission Statement

| Apollo Middie 5ch
School-Level Parent and Family Engagi

pol
sment Plan (PFEP)

The 1

expeciations and enzbles all students to reach their maximum po

hission of Apoife Middle School is to ensure an oplimuom teach

commitment, Apotlo Middle will meet the diverse deinecds of our studer

iing and learning environment that sefs high
entia). HiThrough a joint community-wide

Engagenient of Parents and Families
Apolld Middie School will invelve parents in an organized,

its and the challenges of a changing society.

ngoing, and timely manner, in the

p!armfng, review, and improvement of programs under this part, including the planning, review,

and improvement of the school purent and family engageme
of thel schoebwide program plan under section 1114(®) exct
schoo

participating children [SectionsI116{c)(3), 11 14{b){2), and

nt policy and the joint development
'nt that if a school’s programs, the

f may use that process, if such process includes an adequate representation of purents of

{1 6(a)(2(B)].

Parents are iavolved in the Title I program through monthly parent activ;
Fitle 1

LPabliz Meefing. This meeting informs parents of the many comp

ities that begin carly in the year with our Annual
onents of the Title I program, introdnces them fo

the s¢

decisibn-making process. Our procedure of combining PTSA, SAC

contigees fo be suceessful in providing parents a forum for participati
the y offer parenis a vehicle for input inte how parental invelvement
le I Honie-School Compuct snd Arnnual Title I Parent Survey, an
of the|Scheol Ymprovenient Plan,

Apoll Middle Sehool’s #Monthly Parent Newsletier contains a “Title 1 G
and icus ways to tomenunicate with the school. A spegial *Titfe X B
in early Septesnber to inform parents a5 o $he location of the school
acee
Lett

an cx[emwe scetion on Title I activities and features cach monthly parer

the Sckeo! Improvement Plen. The Bulletin confains copies, it
» Inforsmation is provided on Parental Involvement Resource

hool’s curticuium apd various assessments in each subject area, arr

d recruits parents to become part of the schaol's
nd TITLE I Family Nights into one evening
n in an organized, opgoing and timely manner.

Parenis have the opportunity to attend staggered activities that involve them on several levels. SAC meotings throughout

unds are used, what items should be included in
keeps parents informed as o the implerhem_aﬁan

omer” to keep parents up-to-date on Title Iissues

:rm'n” is sent home via backpack with atl students

4 district Parent Invelvement Policies, ways to

 three languages, of the “Parent Right to Enow
Cenrers (PIRCS). The school’s website contains
nt night with photographs and news releases,

Cooxdination and Infegration




Apolls Middle School will coordinate and integrate purental involvement programs and
acrivi)ies that teach parents how te help their children at home, to the extent feasible and
appropriate, inciuding but not imited 1o, other jederal programs such as: Head Start, Early
Readi g First, Even Start, Home Instricction Programs for Preschool Youngsters, the Pavents
as Tegchers Program, public preschool, Title I, Part C, Title 1T, Title ITL, Title IV, and Title V1

[Section 1116(e)(4)].

1 Title |, Part A

Title 1 funds at ApsHo Middle School provide zdditional feachers
tp assist students, particularly low performing students.

2 Title I, Part A

Staff i)cvc{oment funds are used to develop a comprchensive
professional training program to improve the delivery of instruction
throngh a vadety of workshaps designed to move teachers 1o

mastery and improve student achievement,

3 Title I, Part A

Parental Involversent Funds are uilized to fand academic parent
nights for Literacy (which includes Reading and Langwage Atts),
Matly, Science,
provide patents

hiysical Education, and Social Stadies that

jith new skills and information to support student
Ieaming at home, Improving the frequency and quality of family
participation and increasing family Hieracy are also goals of our
parental involvement component. Monies are used to purchase
foad and provide stipends for teacher presenters.

Annual Parent Meeting

Apollp Middle School will take the following actions to cottvene an anuual meeting, to which
all parents of participating children shail be invited and encouraged to atiend, o inform parenis
of their sehool’s participation wnder this part and to explain the requivements of this pavt, and
the r:ji!::t aof the parents invelved. Include timeling, persons responsible, documentation to be
maein

ined, and steps to ensure that alf parents invited and enconraged to attend [Section |

LIS

b

of Effectiveness™

“August 2020, 12

Golda Fairweather, meetings) 2.5 hrs, Jong | Posted date evidenced by fivers,

September Ansual . : .
1 . : : with flextble Hres newsletters, cmatls to stati,
Title I Coordinator : + » *
Pareat Meeting, Saturday 16 -1130 and | website.
5 to 7pm




Advertise date to

sieff, SAC, parents,

and community . August 2020

throngh flyers sent GPM" Fauwgathgr, begioning two weeks | Flyors, Parent Link nolice,

4 home via backpack Title I Coordinator and cantinuing up to website page, newslefter, ontine
with all students, the date of the Annual | “biasts” through Remind.com and
post on the website, Parent Meetings/ on Twiter
inglude in-school Orientations
newsletter and sent
parent Lnks intwo
languages,

Work with

Leadership Team lo .

plan agenda and Golda Fairweather,

PowerPoint Titte I Cootrdinator

Pissentation that Late August to Early

inctudes alt aspects September to date of | Copies of agenda, flyers, sign-in

3 of the Title I Public Meetings in the sheets and, online *blasts”
Program, including - through Remind.com slong with
SES iaformation, beginning of the Multi-Media Presentation
school choice, school year, :
school grade, AYP
data ag well as grade
and subject area
gurriculum and
assessment,

Flexible Parent Meetings

Apollo Middle School will affer a flexible number of meetings, such as meelings in the morning -
or evéning, and may provide with funds provided under this part, transportation, childcare, or
homejvisits, as such services velate to parental involverent\[Section 1116(cH2)].

Parent confersnces are scheduled in the moming howrs a minimum of2 days & week and offer flexible time slots, ESE

Soc
PTS4
Open,

point
focd

Ori-01]

patent nieetings are conducted not oaly in the moeming but alse throughg

Watker also makes home visits where needed.
USAC/TITLE I Parent Nights are conducted and supported other events such as SAC meetings, Open Orientation and
Houses for new students, Fairs (such as Science and STEM fair
oppormity fo pasticipate in all or selected gvents, SAC parents have
to it 28 a “best practice” that has increased parent involvement 3
s provided at each PTSA/SAC/TITLE I parent night activity.
Somq tenms conduct parent “team confarences and ceremonies™ sach g
the alternoon 1o gelected students and parents te discuss progress and su
or exgeed masrery. Interims are passed ous at that time, 2 day in advanct
¢ opporhmnity to discuss strengths and weakness with tearn teachers.

ut the day to provide convenience for parents. The

and Social Studies Showcase) so parents have an
approved this collaboration for several years and
n Title T parent-stadent activitics, Complimentary |

juarter in the morning before school begins and in
ceess monitoring of students who meet proficiency
e of the school distribution, to afford parents o one-




STEM Magnes Coordinator provides tours of the school 2t times convenienf to parents. These occur during the schoot day,
witlk ait appaintnent or on a walk-in basis.

Tide I sponsored events that foces on Social Emotional Learning components, such as parent information sessions for
mentoriog students. Students and parents meet with mentors, schoe] social workers and counselors as well as our
commuity liaison to discuss barriers and challenpes, These students are those who demonstrate in nced_ in one of three
areas: jaitendance, achicvemeny, nod behavior.

Building Capacity
Apollg_Middle School will implement activities that will build the capacity for effective
involvement of parents and lo support a partuership among the school involved, parents and the
comutunity to improve student academic achievement, each school and locel educational ggency
assisted nnder this part — [Section 1116{e)]. Describe the actions the school will take to provide
materials and training to help pavents to work with their child to improve their child’s ecademic
achievement, such as literacy training and using technolo ‘ [Section 1116(e)(2)}.

Research. .-

B chievemer guration,
Montjly SAL | Shawn Aycock, | Empower Angust 2020(to SAC Agendas Diverse Partnerships
Meetings Principal stakeholders by May 20 SAC Minutes for Student Success,
providing Monthiy on the SAC Sign-Ins By Decker, Decker
cusricular and 37 Tuesday Achievement Data { & Brown
assessment info, throughout {ho Parent Swevey
training on dala yeat.
analysis and ways | 6to 8 pm
to monitor the
School
linprovemsnt Plan,
Trein members of
SAC on shared
decision- makieg.
Seek input from
parents on the
ranning and
implementation of
aetion plans for the
SIF and Title I
Pargntal
Involvement Plan.
Student cutcomes
shonld demonstrate
a0 increase due to
incentives,
earichment
programs, and P1
oppotiunities.




4 Family/
PareEt
Tndy tion

Nights

Golda
Fairweather
Shazia Bajwa
Lachandra
Hogan

Diana Dworzan
Erick
Stachowiak

Train parcats on
ways to help
students improve
skills in reading,
math, sclence and
social studies skills
and standards.
comprehension
PIRCS, Goal for
Improvement on
student gutcomes
i53 t0 4% increase
in all core coutent
areas

Oetober 2020
November 2020
December 2020
February 2021

1.2 houts per event
with flexible times
ranging 8:15 fo
9:15am, 5-Ipm, 7-
3:30pm

Flyers
Agenda
Sign-In

Achievernent Data

Parent Survey

Visible Learning, by
I, Hattie — involy¥ing
parents in siadents’
leaming improves
achievement and
enbances the culture
and climate ofa
school community

2 Mdntoring
and
Inferventions
Breakfast

Golda
Fairweather

Provide parents
with information
on a vagety of
mentoring,
counseling, extra-
curricular
programs, clubs
and teams that
SEIVe ag
interventions that
are geared
specifically to
address the needs
of our male
population.

We offer, TRUTH
Mentoring
Ministry for
Leaderships {all
grades); Rites of
Passage infout of
school grade
monitoring
program (afl
prades); DIYM
(Distingmshed
Intelligence Young
Men) mentoring
program for 8%
grade boys
clementary to
middle school
expectations. The
goal i5 to tmpact
achievement,
attendance, and
behavior,
Anticipated impact
on student
ouicomes:

ELA & Math—6
to 10% gains in

Feb, 2020 &
April 2020
2 ovents provided
during flexible

fimes (8:15to
9:15am) on
Tuesday ang
Thursday for
pareats that| cannot
attend parest night.

Flyers

Agenda

Sign-In
Achievement Data
Parent Survey

Transforming
Onrselves,
Transforming our
Schools, by Boda
and Thompson,
Social Emotional
Leaming trainings
mandated through
BCPS RMG




level 1-2 students.

1 to 6% decrense

in absenteeism for
target population,

& to 10% decrease
in minor/
classroom behavior
infractions.
Collegeand | Golda Provide parents January 2021 Flyers Carcer and Collepe
Careet Eairweather and students with | 1 family night Agenda Readiness, BCPS
Read‘i-Ees:;/ traiping on how to | § - 7:30pm Sigh-dn BEST pracfices

On Trick o Renee Job ag effeciively use Achievement Data
Graduntion Equity Liaison cornputers, Parent Survey

smartphones, :
tablets, padsand -
video games to
elfectively suppont
academic success
with gnrichment
and academic
activities, school
and community
services, ete.
Anticipated impsct
on student
achievement is
high for graduation
rates and an
increase of
shidents pussuing
career or coliege
after school.

Staff| Training
Apolle Middle Schaol will offer the following training to educate feachers, specialized

instrugiional suppore personnel, principals, and otfrer staff, with the assistance of parents, in
the vafue and utility of contributions of purents, and in howlto reach out to, comnsunicate with,
and work with parents as equal pariners, implement and coordinate parent programs, end build
ties bepween parents and scheols [Section 1116{e}(3)].

Achieyernon Uratomn) N AR
Menigt Health “Best Practices” for 1 BCPS

and Sheiak Holda faculty and staff August 3020, A.gcnda provides this
Emotional Fairweather, Title | when working with | January 021, Sign-In (100% tOwrse on
Workshops for | 1 v qinator our diverse studeat | March 20621 and Youth Mental
Educgtors & and parent Health First
Effective population a5 it May 2021 Facoity and Staff | Aid designed
pertains to mental participation) fa teach

Dr, Danny
Shapario




classfoom Coordinator of heglth Information is methods of
manajrerent Social and usefid when assisting
- | Emotional communicating with young people -
Leamning (SBBC) | parents, suppeoriing in the stapes of
and educating them s menia health
on how to limprove problent
their child’s
academic success.
Tmpact on student
achicvement is
immeasyrable, as it
address underlying
issues that prohibit
academic and social
emotional growlh.
Condpcting . Guidance Pirector Transforming
Effective Mearia Resmond, will train faculty ;}}ugu ft 3?? X and Agenda Qurselves,
Parent-Teacher | Guidance Divector | duging preplanning Cs&‘.’;ﬁ ‘,umee 3 Sign-In Transforming
Conferences to share ways on Trainiows includin Student our Schools,
howto effectively | oo & & by Doda and
hotd parent-teacher Achievement Data | Thompson,
conferences and how . Sacial
i help parents Pasent Night Emotionat
support their Sign-In Sheets Learning
children at home Parent-Teacher {raining
academically. Conference Sign- | mandated
In Sheets through BCPS
' RMG
Othﬁ.r Activities
Apollp Middle School involvement activities; and conduct otlier activities, such as pavent

resouyce centers, the schoo¥ will conduct these activities to f
partigipation in the educaiion of their children; and shall

neonrage and support parent
ovide sueh other reasonable

suppart for parental involvement activities under this section as pavents may request [Sections
11X6(2) (@), 11I6{e)(13) and 1116(e}{(14)). :

'Guid

district,

nee Department will resch out to parenits of low-performing stud
to prL\fide scademic assisiance at bome. These workshops include |

The STEM/ Magnet schools of Amietica has named Apello, “distingui
leamJBg Tab to take place on campus, when available, in addition fo ot

and Harent Jovolvement Policy will be available for parents in the front

Parellts will be encouraged to attend ESE meetings and workshops on ways to help their children suceeed in school. The
snts to meet with them one-on-one and offer ways
Fitle I Family Engagement ovents throughout the

hed™ and schiedule on-site learning musetms and
monthly parent nights. Parent fiyers, brochures
office and in the Guidance Center.

Communication

Apollo Midille School will provide parents of participat

ng children the following [Section




1i16{c)(d)]:

Timely information about programs under this pavt fSection 1116{ci(){A)];

A description and explanation of the curviculum in use al the school, the forms of
academic assessrient used to measure student progress, and the achieventent levels of the
challenging State acadentic standard; and {Section|1116(c)(H(B)];

If requested by parents, opportunities for regular meetings to formulate suggestions and
to participate, as appropriate, in decisions relnting to the education of their children, and
respond to any such suggestions as soon as practicably possible {Section 1116{cH4HC)];
and : .
If the school-wide program plan under Section 1114 (& is not satisfactory 1o fhe perents
of paticipating children, submit any parent comments on the plan when the schoo! makes
the plan available 1o the Tocal education agency {Section 11156(c)(5)].

G

scho

The
£xXp
Dep
Our
affeq
and
Pare
take
Pare

inte

related to the Title I Program.

Apollo Middie School will begin the year with a “Title I Bulletin™ that|wilt be distributed via book bag 1o afl students. This
Belletin will confain “Right to Know Letters,” information about the “Home-School Compact,” location of the School
Iroprovement Plao and Parental Invelvement Policy, and information related to Parent Resource Centers. Additionally, each

th, information is posted an the school’s website in the “Title T Link™ and also included in the “Title I Corner” of the

ol'"s monthly newsletter. These documents contain up-to-date information on parent agtivities, policies, and procedures

Title I Anmal Public Meeting provides descriptions and explunations of the school's curriculum and academic
ctations for proficiency in all subject areas and grade levels. Thig information is shared at monthly SAC meetings via
ent Head presentations and the Principal’s report.
onthly SAC mectings provide the forum for parents to provide fapat and formulate suggestions selated to decisions
ting the acadermic program. Parents are actively recruited for SAL, beginning with the Title T Annual Public Meeting
throghout the year at Title I Family Activities.
nts have the opportunity to provide input through the year-cnd evaluation survey. Comments and suggestions will be '
into consideration and included in the annval “Review of the Parent Involvement Plan.”
is will have the opportunity to provide input an the Home-School Compact. Comments and suggestions will be taken

tonsideration and included in the coming year's compact.

Ace

essibility

Apollo Midsdle School will provide full opportunities for participation in parental invelvenent

activ
Timit

fties for all parents and family members (fncludin% parents and family members with
d English proficiency, disabilities, and pavents and family members of migratory
en). Including providing information and school reports requived under section I1111in a




Jorm

nf and, to the extent practicable, in a langnage such parents understand [Section 11 I6(D].

in§
table

ino

£TCO

To eJmue accessibility, paxticutarly for our Hispanic/ELL population, f

50 pjmnls have a full enderstanding of the activities.

anjsh as well as other lanpuages to the extent possible. Pavent infa
in Englich and Spanish. Interpreters are on hand for each parent a¢

ider to increase the involvf:ment of stodents with disabilities, ad
arage a2dditional participation and the ESE Specialist will take an ac

yers for parent involvement activities are sent home
rmational brochures ate also provided at the sign-in
tiyity, and many sessions are held in both languages

ditional invitations will be sent ome this year to

tive role in calling and personally recruifing parents.

Schi

roi-Faveni Com paét

Asa
with
how
stud

Proy

Ado

This

arents, the entire school staff, and students wili sh:
nt academic achievement [Section 1116(d).

ption

component of the school-level parent involvement pliT:, each school shall jointly develop,
Farem‘s for all children served under this part, a s¢

ool-parent compact, that outlines
are the responsibility for improved

ide the LEA electronically the School-Parent Compact and evidence of parent inpui in
the development of the compact.

Schoo! Parent Invelvement Plan has been developed jointly with, and in agreement
with, parents of children participating in Title I, Part A ;J
Advisory Council’s meeting minutes.

ograms, 3s evidenced by the School

plan was adopted by the school on March 13, 2020 plan available to all parents of

Signature of Printipal

5’/2’%@ 3&?&0@

SAC Chairperson

ripating Title I, Part A children on or before September 30, 2020.

3/13/2020
Date

31132020
Date




