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PART I: CURRENT SCHOOL STATUS

STUDENT ACHIEVEMENT DATA

Note: The following links will open in a separate browser window.

School Grades Trend Data

Florida Comprehensive Assessment Test (FCAT)/Statewide Assessment Trend Data

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

ADMINISTRATORS

List your school’s administrators and briefly describe their certification(s), number of years at the current school, number of years as
an administrator, and their prior performance record with increasing student achievement at each school. Include history of school
grades, FCAT/Statewide assessment performance (percentage data for achievement levels, learning gains, Lowest 25%), and
Ambitious but achievable annual measurable objective (AMO) progress.

Position

Name

Degree(s)/
Certification(s)

# of
Years at
Current

School

# of Years as
an
Administrator

Prior Performance Record (include
prior School Grades, FCAT/Statewide
Assessment Achievement Levels,
Learning Gains, Lowest 25%), and
AMO Progress along with the
associated school year)

2011-2012 Grade B

Reading Mastery 56% Math Mastery 56%
Science Mastery 48%

Writing Mastery78% at 3.0 and above
Reading Gains in Reading 74% Reading
Gains in Math 74%. Reading Gains for the
lowest 25th percentile 75% Math Gains for
the lowest 25th percentile is 49% as per
FCAT 2.0 Spring 2012 administration

2010-2011 Grade B

Reading Mastery: 75%, Learning Gains
61%, Lowest 25% Gains 41%,

Math Mastery:84%, Learning Gains: 68%,
Lowest 25% Gains: 66%

Science:67% met mastery.

Writing:87% met mastery.

AYP was not met in the area of reading-
Black, Hispanic, Economically
Disadvantaged, English Language Learners,
and Students with Disabilities

AYP was not met in the area of math-Black,
Hispanic, Economically Disadvantaged,
English Language Learners, and Students




Principal

Barbara
Rothman

Ed.S. —
Educational
Leadership, Nova
Southeastern
University

MS — Reading,
Florida
International
University

BS — Elementary
Education,
Florida
International
University
Certifications:
Principal K-12
Educational
Leadership K-12
Reading K-12
Elementary
Education 1-6
Primary
Education K-3

10

with Disabilities

2009-2010 Grade B

Reading Mastery: 81%, Learning Gains:
67%; Lowest 25% Gains: 48% Gains

Math Mastery: 84%, Learning Gains: 75%;
Lowest 25% Gains: 63%.

Writing: 90% met mastery.

Science: 69% met mastery.

A.Y.P. was not met in the area reading —
Black, Hispanic, Economically
Disadvantaged, and Students with
Disabilities. A.Y.P. was not met in the area
of math-Black, Economically
Disadvantaged, and Students with
Disabilities.

2008-2009 Grade A. Reading Mastery:
61%, Learning Gains: 61%; Lowest 25%
Gains: 57%. Math Mastery: 67%, Learning
Gains: 74%; Lowest 25% Gains: 83%.
Writing: 87% met mastery. Science: 38%
met mastery. A.Y.P. was not met in the
area reading and in the area of math. The
Hispanic subgroup did meet criteria in
math.

2007-2008 Grade A. Reading Mastery: 65
%, Learning Gains: 69%; Lowest 25%
Gains: 74%. Math Mastery: 69 %, Learning
Gains: 78%; Lowest 25% Gains: 83%.
Writing: 95% met mastery. Science: 29%
met mastery. A.Y.P. was not met. All
subgroups met criteria in the area of
reading. All subgroups met criteria in the
area of math except for English Language
Learners.

2006-2007 Grade A. Reading Mastery:
48%, Learning Gains: 77%; Lowest 25%
Gains: 78% Math Mastery: 66%, Learning
Gains: 65%; Lowest 25% Gains: 75% All
subgroups met AYP in the area of math.
Writing: 86% met mastery. Science: 33%
met mastery. A.Y.P. was not met. In the
area of reading, the White subgroup met
criteria. Black, Hispanic, Economically
Disadvantaged, and ELL did not meet
A.Y.P. criteria. In the area of math, all
subgroups met criteria for A.Y.P.

2005-2006 Grade B. Reading Mastery:
58%, Learning Gains: 61%; Lowest 25%
Gains: 59% Math Mastery: 59%, Learning
Gains: 64%; Lowest 25% Gains: no
information available % Writing: 79% met
mastery. Science: no information available.
A.Y.P. was provisional. In the area of
reading, all subgroups met criteria. In the
area of math, Hispanic, Economically
Disadvantaged, and ELL met criteria. The
Black subgroup did not meet criteria in
math.

2004-2005 Grade B. Reading Mastery:
57%, Learning Gains: 70%; Lowest 25%
Gains: 63% Math Mastery: 61%, Learning
Gains: 80%; Lowest 25% Gains: no
information available. Writing: 62% met
mastery. Science: no information available.
A.Y.P. was provisional. In the area of
reading, all subgroups met criteria. In the
area of math, all subgroups met criteria.

2003-2004 Grade C. Reading Mastery:
49%, Learning Gains: 67%; Lowest 25%
Gains: 43% Math Mastery: 52%, Learning
Gains: 69%; Lowest 25% Gains: no
information available. Writing: 86% met
mastery. Science: no information available.
A.Y.P. was met in the area of reading and
math for all subgroups.

2002-2003 Grade B. Reading Mastery:
42%, Learning Gains: 64%; Lowest 25%
Gains: 56% Math Mastery: 56%, Learning
Gains: 74%; Lowest 25% Gains: no
information available. Writing: 78% met
mastery. Science: no information available.
A.Y.P. was not met. In the area of reading,
White, Black, Hispanic, and Economically
Disadvantaged subgroups met criteria. ELL
and SWD did not meet criteria in the area
of reading. In the area of math, White,




Black, Hispanic, Economically
Disadvantaged, and ELL met criteria. SWD
subgroup did not meet criteria in math.

Assis Principal

BS- Adelphi
University
Elemenatry
Education Grades
1-6. Minors in
French,
Multicultural
studies, Fine
Arts, and Health
MS- Barry
University
Masters of
Education with a
specialization in
Montessori
Education.
Educational
Specialist Ed.S-
Nova
Southeastern
University-
Educational
Leadership K-12
ESOL
Endorsement

Marie
Dominique
Price-
Dumervil

Forest Hills Elementary School

2011-2012 Grade B

Reading Mastery 56% Math Mastery 56%
Science Mastery 48%

Writing Mastery78% at 3.0 and above
Reading Gains in Reading 74% Reading
Gains in Math 74%. Reading Gains for the
lowest 25th percentile 75% Math Gains for
the lowest 25th percentile is 49% as per
FCAT 2.0 Spring 2012 administration

Forest Hills Elementary School
2010-2011-Grade A- 79% in reading 78%
in math,85% in writing, 51% in science.
Did not make AYP in reading subgroups of
Black and ELL. Did not make AYP in math
subgroups of Total,Black, Hispanic,
Economically Disadvantaged and SWD.

2009-2010 Grade A- Reading 58%, Math
69%, writing 89%, and science 52%

Did not make AYP in black, ELL and
economically reading and math. SWD did
not make AYP in math.

Assistant Principal at Pompano Beach
Elementary School

2008-2009 Grade A- Reading 64%, Math
75%, writing 90%, science 41%. Black and
SWD did not make AYP in Reading. ELL did
not make AYP in math.

INSTRUCTIONAL COACHES

List your school’s instructional coaches and briefly describe their certification(s), number of years at the current school, number of
years as an instructional coach, and their prior performance record with increasing student achievement at each school. Include
history of school grades, FCAT/Statewide assessment performance (Percentage data for achievement levels, learning gains, Lowest
25%), and AMO progress. Instructional coaches described in this section are only those who are fully released or part-time teachers
in reading, mathematics, or science and work only at the school site.

Prior Performance Record (include

Elementary
Education 1-6,
Pre-K to Age 3,
ESOL
Endorsement,
Reading
Endorsement K-
12

# of # of Years as prior School Grades, FCAT/Statewide
. Degree(s)”/ Years at an Assessment Achievement Levels,
Subject Area Name Certification(s) Current Instructional Learning Gains, Lowest 25%), and
School Coach AMO progress along with the
associated school year)
2011-2012 Grade B- Forest Hills
Elementary
Reading Mastery 56% Reading Gains 74%
and Reading Gains from the lowest 25th
percentile is 75% as per FCAT 2.0 Spring
2012 administration.
Bachelors of
Science in Social 2010-11 Forest Hills- A grade 79% in
Work reading. Did not make AYP in reading
subgroups of Black and ELL.
Masters Degree
in Elementary Forest Hills Elementary 2009-10 Grade: A
Education 74% proficient in reading.Did did not make
AYP in reading subgroups of Black,
Reading Ellen Klein Certified in: 4 Hispanic, Economoically Disadvantage,and

Students with Disabilities. SWD did not
make AYP in math.

Fairway Elementary School 2006-07 Grade:
C 61% proficient in reading. 2007-08
Grade: C 59% proficient in reading. Tedder
Elementary School-2007-08 Grade: B 65%
proficient in reading.

2008-09 Grade: A 68% proficient in
reading.

Cypress Elementary School- 2007-08
Grade: A 70% proficient in reading. 2008-
09 Grade A 65%proficient in reading.

EFFECTIVE AND HIGHLY EFFECTIVE TEACHERS

Describe the school-based strategies that will be used to recruit and retain high quality, effective teachers to the school.

Description of Strategy

Person
Responsible

CPro;elctt‘?d Not Applicable (If not, please
OFTE)l;fe'On explain why)

1. The school's student teacher coordinator will coordinate




student teacher placement with the district's Talent
Development Department. Student teachers will be
strategically placed with clin ed certified teachers. Upon
graduation, student teachers are encouraged to substitute at
the school for learning opportunities.

Barbara

Rothman June 7, 2013

2. Upon hiring, teachers are provided with an orientation.
The NESS Coordinator and Principal select an appropriate
NESS Coach for beginning teachers. Experienced teachers
that are new to the staff are provided with a mentor to
facilitate the transition. The principal regularly conducts
informal meetings with new staff to provide guidance as well
as support.

Principal
NESS
Coordinator

June 7, 2013

3. In order to develop and retain effective
teachers,individual teachers are provided with on-going
opportunities to attend necessary professional development
training. Professional development training is determined
based upon student achievement data, teacher professional
growth plans, and administrative observations. Staff
development is accomplished in a variety of ways including
one on one, professional learning communities, in house
group trainings, and through district offered workshops.

Administration
June 7, 2013
Reading Coach

4. Administration meets with individual grade levels on a
regular basis to identify and address staff needs such as
training and resources. Grade level collaboration and team
planning is accomplished weekly. Opportunities for shared
decision-making are provided to encourage buy-in and
retention of highly qualified teachers.

Barbara

Rothman June 7, 2013

Non-Highly Effective Instructors

Provide the number of instructional staff and paraprofessionals that are teaching out-of-field and/or who received less than an

effective rating (instructional staff only).

*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

Number of
staff and
paraprofessional
that are
teaching out-
of-field/ and
who are not
highly
effective.

Provide the strategies
that are being
implemented to

support the staff in
becoming highly
effective

2.2% (1)

Teacher was provided
with notification on non-
highly qualified status.
The teacher was provided
with the workshop
information requirements
as well as the certification
tests necessary.

The teacher is also
provided mentor. The
grade level plans as a
team which also provides
necessary support. In
addition, the teacher is
provided with training on
a variety of topics
including common core,
administration of
diagnostics, and
instructional
strategies/materials.
Teacher observation
opportunities also allow
knowledge of best
practices.

Staff Demographics

Please complete the following demographic information about the instructional staff in the school.

*When using percentages, include the number of teachers the percentage represents (e.g., 70% (35)).

% of % of % of % of
Total lc\)lfumber % of Teachers Teachers Teachers Teachers | 2% Highly |26 Reading
. First-Year with 1-5 with 6-14 with 15+ with Effective | Endorsed
Instructional
Staff Teachers Years of Years of Years of Advanced | Teachers | Teachers
Experience | Experience | Experience Degrees

% National
Board
Certified
Teachers

% ESOL
Endorsed
Teachers




39 |7.7%(3) |12.8%(5)

38.5%(15)

48.7%(19)

51.3%(20) |97.4%(38) |1o.3%(4) |2.6%(1)

|87.2%(34) |

Teacher Mentoring Program/Plan

Please describe the school’s teacher mentoring program/plan by including the names of mentors, the name(s) of mentees, rationale
for the pairing, and the planned mentoring activities.

Mentor Name Me_ntee Rationfla_le Planned_l\/!e_ntoring
Assigned for Pairing Activities
The mentor is
the ESE
Specialist and
ESE Team
\I;vt?lallc;)zr.axﬁlzeto The group meets during
provide planning ‘Flme. The
) guidance mentor will b(_e able to
Kathy Usiak h h answer questions and
. . Corrie throughout provide guidance on a
Jackie Rubin Claussen the SChO.OI regular basis. The group
¥ee:£|j1§r"slent also meets regularly to
regarding _dlscuss s:tudent progress
processes/procedures, ::T:)rrigj?:rcr)ln and
and assist in :
ensuring a
quality ESE
program for
students.
The mentor is
the team
leader. The
three The group will meet
mentees are weekly during grade level
Aida Clark new to the team meetings_t_o plan
Mary Ann g_rade Ievel_. currlcular_actl\{ltles. The
Sharon Shavin Sforza Aida Clark is mentor_ will guide the
Shirley an group in orger to keep
Davidson ex_perlenced th_e instructional focus and
third grade will be able to act as a
teacher; resource when questions
however, this arise.
is her first
year at the
school.
The mentee The ment_or will meet
is a beginning weekly with the mentee
teacher who to act as a resource and
began last provide gmdancg with
) school year. concerns t_hat arise. The
Linda Toemmes Stephanle The mentor mentee will also attend
Kania was her gradg level team )
coach last rr;eetl_ngs to a_SSIISt in
planning curricular
:(r:‘ktljo\;)lli“year activities a_nd main_tain the
continue. necessary instructional

focus.

The mentee
is an
experiences
teacher;
however, she
is new to the
school. The

The mentor and mentee
will meet on a regular
basis to discuss topics

Randi Marks

knowledgeable
with second
grade
curriculum

and common
core.

Cara Aiello Mindy Lofgren mentor is an such as school
experienced processes/pro'cedures.
support staff The mentor will _act as a
member that resource and guide.
can provide
necessary
guidance.
The mentor and mentees
The mentees will meet _regularly. The
are new to mentor will act as a
resource and guide the
the grade
level.The mentee; to ensure thg
mentor is the needed mstrugtlonal rigor.
reading coach The mentor will al;q
Ellen Klein Joan Blanco that is make classroom visits

and provide necessary
coaching, modeling, and
training on needed topics
such as the administration
of grade-level specific
diagnostics and
instructional delivery of
curriculum.

The mentee
is an




experienced The mentor will meet
teacher; R
however. she weekly with the mentee
is new to’ the to act as a resource and
grade level. provide gundance_ with
h tor is concerns t_hat arise. The
dia Pizzi . Th € men mentee will also attend
Lydia Pizzirusso Hetty Davis It edtea? grade level team
ke_ader or meetings to assist in
err:Oei;garten pla_nr_li_ng curriculgr )
K ledgeable activities a_nd maln_tam the
nowiedg necessary instructional
Wlth_the focus.
curriculum
and common
core.
The mentee
is an
experienced The mentor will meet
teacher; weekly with the mentee
however, she to act as a resource and
is new to the provide guidance with
grade level. concerns that arise. The
Jane Newman/Linda Anamarie The mentors mentee will also attend
Bennis Pesce are grade level team
experienced meetings to assist in
Specialized planning curricular
PreK teachers activities and maintain the
who are necessary instructional
knowledgeable focus.
in the
content.
The mentees
are
experienced
teachers;
however, The group will meet
both are new -
to the grade weekly dur_lng grade level
level.One is team meetings to plan
. curricular activities. The
. Kelly Boulger new to the mentor will guide the
Summer Escruceria A K school as .
nna Matusik group in order to keep
well. The . X
mentor is the th_e instructional focus and
team leader will be able to act as a
who is resource when questions
arise.
knowledgeable
with the
curriculum
and school
processes.

ADDITIONAL REQUIREMENTS

Coordination and Integration

Note: For Title | schools only

Please describe how federal, state, and local services and programs will be coordinated and integrated in the school. Include other
Title programs, Migrant and Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition
programs, housing programs, Head Start, adult education, career and technical education, and/or job training, as applicable.

Title I, Part A

Title I Liaison along with the principal monitors program compliance to ensure that federal guidelines are followed. Funds are
utilized for necessary professional development training that in turn assist student achievement. Funds are used, for example,
to provide teachers with release time to participate in necessary training. Funds are also used for parental involvement.
Because communication between the home and school are important, necessary parental communication planners are
provided to parents. Bi-lingual staff is also provided for parent educational workshops.

Title I, Part C- Migrant

At this time we do not have any students identified as migrant students.
Title I, Part D

N/A
Title Il

Teachers participate in district training including training in Common Core Standards. Upon return from workshops, teachers
share information with faculty in order to maximize benefits of the trainings.




Title Il

ELL students are instructed in the areas of language arts and reading by ELL endorsed teachers. The district's multicultural
department provided needed materials as well as guidance to assist in student academic progress.

Title X- Homeless

Teachers and staff members are responsible for helping to identify homeless students and referring them to the Homeless
Education Program offered by the district. The purpose of this program is to identify homeless students, remove barriers to
their education, including school enrollment, provide them with supplemental academic and counseling case management as
services as well as linkages to their school social worker while maintaining school as the student's stable environment.

Supplemental Academic Instruction (SAl)

Fragile students are identified and are provided with additional opportunities for content attainment to assist students in
meeting grade level expectations.

Violence Prevention Programs

Forest Hills Elementary adheres to the district's Code of Conduct and discipline matrix. At the beginning of each school year,
students are oriented by the administration via an assembly. The teachers then provide class lessons.All teachers practice
CHAMPS as it is part of the schoolwide discipline program. The school also follows the Anti-Bullying Policy. During open house,
the school's guidance counselor provides parents with an anti-bullying presentation. The presentation and information
regarding the Anti-bullying policy are posted on the school's website. Information is also included in the school's newsletter.
Conflict-mediation sessions are implemented when needed by the school's guidance counselor. The School Resource Officer
delivers the "G.R.A.D.E. Program" and provides grade-level specific lessons on various anti-violence topics. Parent workshops
are also offered throughout the school year to provide information.

Nutrition Programs

The school nurse provides nutrition counseling to families as students are identified on the BMI assessment when heights and
weights are conducted. Forest Hills Elementary School also participates in the Florida Family Nutrition Program, where
students obtain resources, healthy snacks, and an assembly to reinforce a nutritious healthy lifestyle. This year, the school is
also an Alliance for Healthy Students School and works together with partners in education to provide students with
structures physical education and nutrition information when the Physical Education Coach is unavailable.

Housing Programs

N/A

Head Start

N/A

Adult Education

Adult education programs are available at the community school.

Career and Technical Education

N/A

Job Training

N/A

Other

N/A

Multi-Tiered System of Supports (MTSS)/Response to Instruction/Intervention (Rtl)

rSchool-based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

Principal, Assistant Principal, Guidance Counselor, ESE Specialist,ESOL Contact, Social Worker, School Psychologist, Reading
Coach, Speech Pathologist, Classroom Teacher, and Resource Teacher (if applicable)

Describe how the school-based MTSS Leadership Team functions (e.g., meeting processes and roles/functions). How does it work




with other school teams to organize/coordinate MTSS efforts?

During tier | and tier Il, the classroom teacher meets with tier 11 RTI/Leadership team members: Principal/Assistant Principal,
Rtl Coordinator, guidance counselor, reading coach, and ESE Specialist. Student achievement data and diagnostics are
reviewed along with attendance, behavior, physical, and social/emotional concerns. The concerned teacher along with the
team recommends tier Il interventions and plans. Necessary support is provided and parents are contacted if this has not
already been accomplished. Student progress is collected. Scatter plots, anecdotals, observations, and support is provided if
recommended. The team meets monthly to review progress and determine if student requires tier I1l. Student information is
recorded on the school's database using the district's recommended format for rTi. A student rTi folder is also used to store
all information and is kept by the Rtl coordinator.

During rTi tier I and Il meetings, students are recommended to the tier 11l process. Meetings are coordinated by the rTi
Coordinator. The Tier 11l Team includes administration, Rtl Coordinator/Guidance Counselor, reading coach, ESE Specialist,
Social Worker, School Psychologist, and Speech/Language Pathologist (if needed). Current data and interventions are
reviewed. Tier |1l interventions are then recommended along with any other necessary recommendations such as data
collection through scatter plots, anecdotals, psycho-socials, diagnostics (DARs, DRAs, etc), and observations by one of the Rtl
members. Interventions are given sufficient amount of time to provide students with the ability to benefit from the Tier 111
interventions, and a second Tier 11l Rtl meeting takes place to review the student's response to intervention.

School Counselor receives referrals from teachers, parents, or other staff. She sends the agenda to all participants in
advance. Meetings are usually held twice a month. Coverage is provided for teachers to attend. Parents are invited when
appropriate. Principal records notes on school data-base and terms. Data is collected monthly from the teachers, added to
the database, and reviewed at case management meetings. All professionals are active participants. Case Manager reviews
are conducted bimonthly. The discipline team meets monthly to review all behavioral referrals and assist in data collection
and strategy recommendations. Students in Tier 2 and 3 data sources are reviewed and graphed to determine strategy
effectiveness. Data used in reading includes mini-benchmark assessments, BAT, DAR, Fluency Assessments, Chapter Tests for
Varied reading series, Running records, and IRI's. Math data includes the use of mini-benchmark assessments, BAT, TEMA,
TOMA and chapter tests. Monthly writing prompts are used to measure student achievement. In science, grades 3-5 students
take the mini-benchmark assessments. In grade 5, the Science BAT data is also used.

Describe the role of the school-based MTSS Leadership Team in the development and implementation of the school improvement
plan. Describe how the Rtl Problem-solving process is used in developing and implementing the SIP?

The School Improvement Plan is reviewed on a regular basis throughout the school year in order to make necessary changes
and ensure implementation. The Rtl team participates in this process and provides input in the development of the SIP as
well. Data from the Rtl discussions are used to develop a meaningful School Improvement Plan, determine necessary
instructional strategies/programs, and relevant professional development opportunities so that student needs can be
properly addressed.

rMTSS Implementation

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics,
science, writing, and behavior.

All data including individual tier 11 and Ill interventions are stored on the school's Filemaker database. Data includes all
information including reading, writing, math, science, and behavioral concerns as well as previous Rtl meetings and
prescribed interventions.

Reading: Previous year's student achievement data and tier 11/111 interventions are reviewed. Current baseline data, reading
diagnostics such as Rigby PMs and summative achievement data is analyzed to prescribe interventions.

Math and science: Previous year's student achievement data and tier 11/111 interventions are reviewed. Current baseline data
including prerequisite and beginning of year math assessments are also reviewed prior to prescribing any interventions. In

addition, summative achievement data is analyzed as well.

Writing: Previous year's student achievement data and tier 11/111 interventions are reviewed. Current baseline/August's
writing sample as well as current reading diagnostics are reviewed prior to prescribing interventions.

Behavior: Previous year's behavioral data is reviewed using the Filemaker Database and Discipline Management System.

The Rtl Coordinator stores all Rtl information and is assisted by the ESE Specialist and Reading Coach. Trends are noted and




shared with the School Advisory Council as well as the vertical teams to make necessary modifications to the school
improvement plan.

Describe the plan to train staff on MTSS.

The Leadership Team which includes all grade level chairs are trained in the Rtl process. During one of the beginning of
school year faculty meetings, staff is trained on the rTi process. All rTi members act as case managers and provide assistance
to all staff as staff go through the rTi process.

Refresher workshops on "hot topics"” such as scatter plots, anecdotals, specific research-based intervention programs are

provided for needed staff members throughout the school year to provide needed assistance. rTi members also provide
coaching when necessary to individual staff and attend grade level meetings for support.

Describe the plan to support MTSS.

The leadership team meets on a weekly basis to review student as well as staff needs which may include staff training,
parental support, counseling services, attainment of resources, and/or necessary modifications to the rTi structure.

Literacy Leadership Team (LLT)

rSchool-Based Literacy Leadership Team

Identify the school-based Literacy Leadership Team (LLT).
Members of the team are:

Lydia Pizzirusso-K team leader/ESOL

Tara Savio-1st grade team leader,

Joan Blanco- 2nd grade team leader
Sharon Shavin- 3rd grade team leader
Summer Escruceria- 4th grade team leader
Susan Pignato-5th grade team leader
Ellen Klein-Reading Coach

Jackie Rubin-ESE Specialist

Cara Aiello-Guidance Counselor

Barbara Rothman-Principal
Marie-Dominique Price-Dumervil-Assistant Principal

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).

This team meets monthly as is chaired by the Reading Coach. She provides updates from her district level meetings,reviews
school data and conducts strategy training. Classroom walkthroughs are conducted during the reading block monthly by the
team. The reading coach will continue reviewing with the LLT the district K-12 reading plan to insure school compliance.

What will be the major initiatives of the LLT this year?

Continue training on differentiated reading instruction, strategies for using shared text, literacy circles, developing the
reading/writing connection,and center activities.Data analysis will be used to monitor the effectiveness of instruction.
Instruction and resources will be redesigned to meet student learning and intervention needs. Scientifically and research-
based reading programs will be utilized with fidelity.(Fundations, Language for Learning, Elements of Vocabulary, Quick
Reads, Phonics for Reading, Intermediate Rewards, and Super QAR)

Public School Choice

Supplemental Educational Services (SES) Notification
View uploaded file (Uploaded on 9/27/2012)

*Elementary Title | Schools Only: Pre-School Transition




Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as
applicable.

Forest Hills has three Specialized Pre-Kindergarten classes.

Kindergarten Round Up occurs three times a year.

eDaycare Sites in area display posters for K-Round Up.

=Screening for incoming Kindergarten students is provided prior to the beginning of the school year.
<Pre-Kindergarten is part of the Kindergarten team, they meet and plan together to best meet students' needs.
eTransition visits are conducted from Pre-Kindergarten to Kindergarten during the Spring semester.

=Forest Hills Elementary School staff collaborates with local preschools to coordinate field trips to provide students an
authentic orientation and to assist with the transition from Pre-School to Kindergarten.

*Grades 6-12 Only

Sec. 1003.413(b) F.S.

For schools with Grades 6-12, describe the plan to ensure that teaching reading strategies is the responsibility of every teacher.

NA

*High Schools Only
Note: Required for High School - Sec. 1003.413(g)(j) F.S.

How does the school incorporate applied and integrated courses to help students see the relationships between subjects and
relevance to their future?

NA
How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that
students’ course of study is personally meaningful?

NA

Postsecondary Transition
Note: Required for High School - Sec. 1008.37(4), F.S.

Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the High School
Feedback Report

NA




Reading Goals

PART Il: EXPECTED IMPROVEMENTS

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following group:

reading.

Reading Goal #1a:

la. FCAT2.0: Students scoring at Achievement Level 3 in

2010-2011: 35%(82)scored at level 3 on the Reading
2009-2010:28%(66)scored at level 3 on the Reading
2008-2009:77% scored at or above level 3 on FCAT Reading.

2007-2008:73% scored at or above level 3 on FCAT Reading.

2012 Current Level of Performance:

2013 Expected Level of Performance:

26.5%(71) students in grades 3-5 scored at Achievement
Level 3 in Reading FCAT 2.0

30%(85)of the students in grades 3-5 will score at
Achievement Level 3 in Reading FCAT 2.0

Problem-Solving Process to Increase Student Achievement

Person or Process Used to
. . Position Determine -
Anticipated Barrier Strategy Responsible for Effectiveness of Evaluation Tool
Monitoring Strategy
Students require Reading instruction will [Reading Coach The leadership team District Benchmark
differentiated instruction |be differentiated to meet along with the classroom |Assessment Test,
to meet specific needs. |the needs of individual Principal teacher will meet monthly|FAIR,Beginning of
1 students based on for data chats. Individual |Year Treasures
student achievement student data will be Test, Rigby PM,
data. analyzed to prescribe weekly chapter
needed instruction. tests
There is a need for Vocabulary building Reading Coach Monthly data chats will [Weekly chapter
extended student activities such as the Principal occur to analyze student|assessments and
vocabulary acquisition to |Elements of Vocabulary, progress and FAIR
improve reading differentiated vocabulary effectiveness of
comprehension. banks, and instruction strategy. Target for
through use of exemplar mastery will be 80% or
reading materials will be above on weekly chapter
used to target tests as well as
5 vocabulary needs. significant growth on the
District's second
Benchmark Assessment
Test. Student artifacts
such as vocabulary banks|
and differentiated
vocabulary activities will
be reviewed during
administrative classroom
Visits.
Learners require pre, Comprehension strategies|Reading Coach Administration will utilize |Student
during, and post such as graphic iObservation as a tool to [achievement
strategies to make organizers,QAR, Administration determine effectiveness |progress on FAIR,
necessary connections to|summarizing, note-taking, of specific pedagogical [Rigby PM, chapter
complex text and gain and reciprocal teaching strategies and behaviors. [tests, and unit
comprehension. will be implemented iObservation reports will |tests will be used.
3 during reading be shared with the
instruction. leadership team to
determine necessary
training for professional
growth opportunities as
needed and effectiveness
of strategy.
Students require practice|Exemplar texts and wide [Reading Coach Monthly data chats will [FAIR will be utilized
with varied complex text |reading materials will be occur to analyze student [to measure growth
and multiple genres. used for instruction. Team Leaders progress and along with weekly
effectiveness of chapter tests.
strateqy. Target for




mastery will be 80% or
4
above on weekly chapter
tests as well as
significant growth on the
District's second
Benchmark Assessment
Test.
Students need to Reading instruction will [Reading Coach Monthly data chats will [FAIR will be utilized
interact with and process|be aligned with Common |Administration occur to analyze student [to measure growth
unfamiliar text. Core Standards and progress and along with weekly
include student reflection effectiveness of chapter tests.
using varied strategies strategy. Target for
such as literary debates, mastery will be 80% or
5 written above on weekly chapter
reflections/predictions, tests as well as
and significant growth on the
comparing/contrasting FAIR. Student activities
two or more pieces. will be reviewed during
administrative classroom
visits.

of improvement for the following group:

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need

1b. Florida Alternate Assessment:
Students scoring at Levels 4, 5, and 6 in reading.

Reading Goal #1b:

2012 Current Level of Performance:

2013 Expected Level of Performance:

Problem-Solving Process to Increase Student Achievement

Per;o_n or Process Used to
Position Determine
Anticipated Barrier Strategy Responsible Effectiveness of Evaluation Tool
for Strategy
Monitoring

No Data Submitted

of improvement for the following group:

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need

2a. FCAT 2.0: Students scoring at or above Achievement
Level 4 in reading.

Reading Goal #2a:

During the 2011-12 school year, 44%(103) of the students
scored at or above Achievement Level 4 as measured by the
Reading FCAT 2.0

Gifted/High Achievers classes were developed at all grade
levels during the 2010-2011 school year. Strategies for gifted
students were embedded into the reading program to foster
higher level thinking skills. This has been continued for the
2011- 2012 school year.

2012 Current Level of Performance:

2013 Expected Level of Performance:

2011-2012 31.5% (84) of our students were at a level 4 and
above on Reading FCAT 2.0

2012-2013 we predict that 35%(89) of our students will
score at or above a level 4 in Reading FCAT 2.0

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier Strategy

Responsible for

Process Used to
Determine
Effectiveness of
Strategy

Person or

Position Evaluation Tool

Monitoring



Students require
increased practice with
critical thinking and
cognitive complex tasks
to further deepen
knowledge of
content/skills.

Students will engage in
cognitively complex tasks
involving hypothesis
generation and testing
using multi- media
resources:Broward
Enterprise Education
Portal (BEEP),and
Common Core online
resources.

Reading Coach

Administration

Administration will utilize
iObservation as a tool to
determine effectiveness
of specific pedagogical
strategies and behaviors.

iObservation
Reports and
student
achievement data
(chapter tests,
project-based
learning
rubrics,Benchmark
Assessment Tests)
will be used as
evaluation tools.

Accelerated students
require challenging
instruction that fosters a
deepening of knowledge
and immerses them in
cognitively complex
tasks.

Select students will
participate in the Junior
Quantum Leap Innovative
Program. Junior Quantum
Leap teachers will
collaborate to develop
project-based learning
activities and promote a
fluid articulation from
grades first through fifth.

Reading Coach

administration

Administration will utilize
iObservation as a tool to
determine effectiveness
of specific pedagogical
strategies and behaviors.
The Junior Quantum Leap
teachers will meet
monthly to plan.

iObservation
Reports and
student
achievement data
(chapter tests,
project-based
learning
rubrics,Benchmark
Assessment Tests,
FAIR-for reading)
will be used as
evaluation tools.

Students need to
interact with and process
unfamiliar text.

Reading instruction will
be aligned with Common
Core Standards and
include student reflection
using varied strategies
such as literary debates,
written
reflections/predictions,
and
comparing/contrasting
two or more pieces.

Reading Coach

Administration

Monthly data chats will
occur to analyze student
progress and
effectiveness of
strategy. Target for
mastery will be 80% or
above on weekly chapter
tests as well as
significant growth on the
FAIR. Student activities
will be reviewed during
administrative classroom
visits.

FAIR will be utilized
to measure growth
along with weekly
chapter tests.

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need

of improvement for the following group:

2b. Florida Alternate Assessment:

Students scoring at or above Achievement Level 7 in

reading.

Reading Goal #2b:

2012 Current Level of Performance:

2013 Expected Level of Performance:

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier

Strategy

Person or
Position
Responsible
for

Monitoring

Process Used to
Determine
Effectiveness of
Strategy

Evaluation Tool

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need

of improvement for the following group:

3a. FCAT 2.0: Percentage of students making learning

gains in reading.

76% (143) of students demonstrated learning gains in




Reading Goal #3a:

reading as measured by the FCAT 2.0.

2012 Current Level of Performance:

2013 Expected Level of Performance:

76%(143) have achieve learning gains on the 2012 FCAT 2.0
Reading test.

819% (189) of the students will achieve learning gains in

reading.

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier Strategy

Person or
Position

Responsible for

Monitoring

Process Used to
Determine
Effectiveness of
Strategy

Evaluation Tool

There is a need for
extended student
vocabulary acquisition to
extend reading
comprehension.

Vocabulary building
activities such as the
Elements of Vocabulary,
differentiated vocabulary
banks, and instruction
through use of exemplar
reading materials will be
used to target

Reading Coach

Monthly data chats will
occur to analyze student
progress and
effectiveness of
strategy. Target for
mastery will be 80% or
above on weekly chapter
tests as well as

Weekly chapter
assessments and
FAIR

1 vocabulary needs. significant growth on the
FAIR. Student artifacts
such as vocabulary banks|
and differentiated
vocabulary activities will
be reviewed during
administrative classroom
Visits.
Individual student data |Students will be Rtl Coordinator Monthly data chats/rTi [Weekly chapter
indicates a need for prescribed double and/or will take place to analyze|assessments and
remediation in the six triple doses of Reading Coach student progress and FAIR
areas of reading. interventions (i.e. effectiveness of
Phonics for Reading, instruction. Data will
> Direct Intensive Phonics, guide instruction and

Fundations, Wilson,
Super Qar, Intermediate
Rewards, Triumphs, Quick
Reads, Six Minute
Solution)

necessary interventions.
The rTi/data chat teams
will meet monthly to
monitor progress and
ensure a rigorous

curriculum for students.

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need

of improvement for the following group:

3b. Florida Alternate Assessment:
Percentage of students making Learning Gains in
reading.

Reading Goal #3b:

2012 Current Level of Performance:

2013 Expected Level of Performance:

Problem-Solving Process to Increase Student Achievement

Per§o_n or Process Used to
Position Determine

Anticipated Barrier Strategy Responsible Effectiveness of
for Strategy
Monitoring

Evaluation Tool

No Data Submitted




Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following group:

2011-2012 78%(36) of struggling students made a year’s
growth in reading as measured by FCAT reading 2.0.
2010-2011 68% of struggling students made a years growth
in reading.

2009-2010 52% of struggling students made a year's worth
of progress in reading.

This was an implementation year of new reading series
(Treasures) in grade 3. 2008-2009 76% of struggling
students made a year's worth of progress in reading.2007-
2008 73% of struggling students made a year's worth of
progress in reading.

4. FCAT 2.0: Percentage of students in Lowest 25%
making learning gains in reading.

Reading Goal #4:

2012 Current Level of Performance: 2013 Expected Level of Performance:

78%(36) of struggling students made a year’s growth in
reading as measured by FCAT reading 2.0.

80%(41) of the students in the lowest 25th% will make
learning gains .

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier

Strategy

Person or
Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of
Strategy

Evaluation Tool

Students require
multimodal opportunities.

The Broward Enterprise
Education Portal links
such as United Streaming
and online textbook
connections will be
utilized for instruction.

Assistant Principal

Classroom visits will be
used to monitor use of
technology and

multimodal strategies.

Student
achievement
progress on
chapter tests, and
(for reading only:
FAIR), (for math
only: District
Benchmark
Assessment
Tests).

At home strategies and
resources need to be
shared. Parent
participation needs
continued reinforcement.

Parents will be invited to
participate in a proactive
meeting with the Rtl
team. The team will
provide at home
strategies for the parent
as well as other
resources (Title |
Resource Center, ESE
workshop calendar,
Broward Library, district
website).

Title | Liaison

Guidance Counselor

The guidance counselor
identifies the lowest 25%
for both reading and
math. The Rtl team
meets with the parents
of targeted students to
provide at home
strategies.

Parent conference
forms will be used
to monitor use of
strategy. Student
achievement data
such as chapter
tests and FAIR (for
reading
only)/District
Benchmark
Assessment Tests
(for math only)
results will be
monitored for
effectiveness of
strategy.

Students need fluency
and comprehension
practice at their
independent level.

Students will use the
Accelerated Reader
Program to read various
text at their independent
level and will be provided
with comprehension
practice.

AR Coordinator

The AR Coordinator will
print out reports bi-
weekly. The leadership
team will analyze data to
measure effectiveness of
program by reviewing
student participation and
accuracy of student
responses.

Accelerated
Reader reports

Individual student data
indicates a need for
remediation in the six
areas of reading.

Students will be
prescribed double and/or
triple doses of
interventions (i.e.
Phonics for Reading,
Fundations, Wilson,
Super Qar, Intermediate
Rewards, Triumphs, Quick
Reads, Six Minute
Solution, Direct Intensive

Phonics)

rTi Coordinator

Reading Coach

Monthly data chats/rTi
will take place to analyze
student progress and
effectiveness of
instruction. Data will
guide instruction and
necessary interventions.
The rTi/data chat teams
will meet monthly to
monitor progress and
ensure a rigorous

Weekly chapter
assessments and
FAIR




|curricu|um for students.

Based on Ambitious but Achievable Annual Measurable Objectives (AMOs), AMO-2, Reading and Math Performance Target

5A. Ambitious but Achievable Annual
Measurable Objectives (AMOs). In six year
school will reduce their achievement gap

Reading Goal #

st rongest

35% of our students scored proficient

(fiction/non-fiction).

in reading. Qur -
areas are in vocabulary and informational text
We will continue to maintain those

by 50%. ; ; ; ; ;
5A :content areas while we build up reading application and j
Baseline data
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
[63% 67% %70 73% [77%

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following subgroup:

5B. Student subgroups by ethnicity (White, Black,
Hispanic, Asian, American Indian) not making
satisfactory progress in reading.

Reading Goal #5B:

During the 2011-2012 school year, 83%(44)of White, 56%
(46)of Black, 74%(78)of Hispanic, 94% (15) of Asian , and
100% (2) American Indian students made AMO's.
Subgroups identified needing improvement in reading:
2010-2011 Black and ELL

2009-2010 Black and Hispanic

2009-2009 All subgroups met this category. 2007-2008 All
subgroups met this category.

2012 Current Level of Performance:

2013 Expected Level of Performance:

White: 25.6% (11)
Black: 51.8% (43)
Hispanic: 42.9% (45)
Asian: 15.4% (2)
American Indian (NA)

White: 30% (19)

Black: 55% (52)

Hispanic: 45%(50)

Asian: 20 % (5)

American Indian (NA) will improve and maintain achievement,
in reading.

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier

Strategy

Person or Process Used to
Position Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy

Individual student data
indicates a need for

Students will be
prescribed double and/or

Reading Coach

Monthly data chats/Rtl
will take place to analyze

Student
achievement

remediation in the six triple doses of Principal student progress and progress on FAIR,
areas of reading and/or [interventions (i.e. effectiveness of Rigby PM, and
Go Math Big ldeas. Phonics for Reading, instruction. Data will chapter tests.

Fundations, Wilson, guide instruction and

Elements of Reading necessary interventions.

Vocabulary,Super Qar, The Rtl/data chat teams

Intermediate Rewards, will meet monthly to

Triumphs, Quick Reads, monitor progress and

Six Minute Solution, ensure a rigorous

Direct Intensive Phonics) curriculum for students.
Students need extended |Extended learning Monthly data chats/Rtl [Student
learning opportunities to [opportunities will be ELL Liaison will take place to analyze|achievement

develop and practice new|
skills in reading.

provided to select
students not making
satisfactory progress.

ESE Specialist

student progress and
effectiveness of
instruction. Data will
guide instruction and
necessary interventions.
The Rtl/data chat teams
will meet monthly to
monitor progress and
ensure a rigorous
curriculum for students.

progress on FAIR,
Rigby PM, and
chapter tests.

Various learning
modalities need to be
taken into consideration.

The web-based program,
iStation, will be used as
an additional intervention
for students not making
satisfactory progress.

ELL Liaison

ESE Specialist

During monthly data
chats/Rtl meetings,
iStation reports will be
used to determine
effectiveness of
intervention.

iStation reports will
be used as the
assessment tool.




Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following subgroup:

5C. English Language Learners (ELL) not making
satisfactory progress in reading.

Reading Goal #5C:

During the 2011-12 school year,72% (31) of the ELL
students made learning gains in reading.

This subgroup has met the criteria for adequate yearly
progress since 2006.Unfortunately, the ELL students did not
make AYP at this school, this year.

2012 Current Level of Performance:

2013 Expected Level of Performance:

71.4%(20) of the ELL students made learning gains as

measured by FCAT 2.0.

75% (25) of the ELL students will make learning gains in
reading as measured by Reading FCAT 2.0

Problem-Solving Process to Increase Student Achievement

Person or Process Used to
. . Position Determine -
Anticipated Barrier Strategy Responsible for Effectiveness of Evaluation Tool
Monitoring Strategy
ELL students require Instruction will include ELL Liaison A LEPSEP committee CELLA

additional language
practice in both
vocabulary development
and content.

vocabulary building
activities, peer assist and
Content Academic
Vocabulary Systems
(CAVS), Reading Basics,
manipulatives, iStation,
and computer-based
support from district
website.
Accommodations will be
provided as needed.

meeting will be held to
discuss student progress
and recommend
interventions.

FAIR

FCAT

Individual student data
indicates a need for
remediation in the six
areas of reading.

Students will be
prescribed double and/or
triple doses of
interventions (i.e.
Phonics for Reading,
Direct Intensive Phonics,

Rtl Coordinator

ELL Liaison

Monthly data chats/rTi
will take place to analyze
student progress and

CELLA

Weekly chapter

effectiveness of assessments
instruction. Data will
guide instruction and FAIR

Fundations, Wilson,
Super Qar, Intermediate
Rewards, Triumphs, Quick
Reads, Six Minute
Solution)

necessary interventions.
The data chat teams will
meet monthly to monitor
progress and ensure a
rigorous curriculum for
students.

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following subgroup:

5D. Students with Disabilities (SWD) not making
satisfactory progress in reading.

Reading Goal #5D:

During the 2011-12 school year, 55%(29) of the SWD
students made learning gains in reading.

This subgroup has previously made AYP in reading. There was|
an implementation of a new reading series (Treasures) this
year in third grade.

2012 Current Level of Performance:

2013 Expected Level of Performance:

72.5% (29) of the SWD students made learning gains as

measured by FCAT 2.0.

75% (34) of the SWD students will make learning gains in
reading as measured by FCAT 2.0

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier

Strategy

Person or Process Used to
Position Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy

Individual student data
indicates a need for
remediation in the six

Students will be
prescribed double and/or

triple doses of

ESE Specialist

Reading Coach

Monthly data chats/Rtl
will take place to analyze
student progress and

Weekly chapter
assessments and
FAIR




areas of reading.

interventions (i.e.
Phonics for Reading,
Fundations, Wilson,
Super QAR Intermediate
Rewards, Triumphs, Quick
Reads,Direct Intensive
Phonics)

effectiveness of
instruction. Data will
guide instruction and
necessary interventions.
The Rtl/data chat teams
will meet monthly to
monitor progress and
ensure a rigorous
curriculum for students.

At home strategies and
resources need to be
shared. Parent
participation needs
continued reinforcement.

Parents will be invited to
participate in IEP
meetings. The team will
provide at home
strategies for the parent
as well as other
resources (Title |
Resource Center, ESE
workshop calendar,
Broward Library, district
website).

ESE Specialist

The ESE Specialist will
meet annually with the
IEP committee, including
parent(s), to review
annual goals and student
progress. At this time,
the ESE Specialist will
provided the parent with
at home resources.

IEP goals reviewed
to measure
student
achievement.

ESE students require
additional support with
varying strategies.

As per the student's
I.E.P., additional support
will be provided by an
ESE Certified Teacher on
needed skills/content.

ESE Specialist

ESE Teacher

The ESE Specialist will
meet annually wiht the
IEP committee, including
parent(s), to review
annual goals and student
progress. At this time,
there may be a
determination that
additional
support/consult may be
required using specific
interventions/strategies.

IEP goals reviewed
to measure
student
achievement.

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following subgroup:

Reading Goal #5E:

5E. Economically Disadvantaged students not making
satisfactory progress in reading.

During the 2010-11 school year, 69%(136)of the
economically disadvantaged students made AYP.

2009-2010 was the first year this subgroup did not make AYP)
in reading. A new reading series was implemented in third
grade (Treasures).

2012 Current Level of Performance:

2013 Expected Level of Performance:

45.4% (89) of the economically disadvantaged students did
not meet expectations in reading as measured by the reading
FCAT 2.0.

50% (93) of the economically disadvantaged students will
make AMO's in reading.

Problem-Solving Process to Increase Student Achievement

Person or Process Used to
. . Position Determine .
Anticipated Barrier Strategy Responsible for Effectiveness of Evaluation Tool
Monitoring Strategy
Individual student data |Students will be Principal Monthly data chats/Rtl |FAIR

indicates a need for
remediation in the six
areas of reading.

prescribed double and/or
triple doses of
interventions: Phonics for
Reading, Direct Intensive
Phonics, Fundations,
Wilson, Super QAR,
Intermediate Rewards,
Triumphs, Quick Reads,
Six Minute Solution.

Reading Coach

will take place to analyze
student progress and
effectiveness of
instruction. Data will
guide instruction and
necessary interventions.
The Rtl/data chat teams
will meet monthly to
monitor progress and
ensure a rigorous
curriculum for students.

Reading Chapter
Tests

Rigby PM

At home strategies and
resources need to be
shared. Parent
participation needs
continued reinforcement.

Parents will be invited to
participate in a proactive
meeting with the Rtl
team. The team will
provide at home
strategies for the parent
as well as other

Title | Liaison

Guidance Counselor

The guidance counselor
identifies the lowest 25%
for both reading and
math. The Rtl team
meets with the parents
of targeted students to
provide at home

Parent conference
forms will be used
to monitor use of
strategy. Student
achievement data
such as chapter
tests (for reading




resources (Title |
Resource Center, ESE
workshop calendar,
Broward Library, district
website).

strategies

and math) and
FAIR (for reading)
results will be
monitored for
effectiveness of
strategy.

Students require
multimodal opportunities.

The Broward Enterprise
Education Portal links
such as United Streaming
and online textbook
connections will be
utilized for instruction.
Accelerated Reader
software will also be used
to motivate students
while practicing fluency
and comprehension skills.

Assistant Principal

Classroom visits will be
used to monitor use of
technology and
multimodal strategies.
Student progress will be
monitored through
student achievement
data.

FAIR

Reading Chapter
Tests

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC)

or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Target Dates (e.g., Person or
PD Content /Topic Grade Facilitator | PD Partlcu_)ants (e.g..| early release) and Strategy for Follow- Position
. and/or PLC, subject, grade Schedules (e.g., A .
and/or PLC Focus |Level/Subject] N up/Monitoring Responsible
PLC level, or school-wide) frequency of o
. for Monitoring
Leader meetings)
Administration will
follow up through
Small arou observing techniques rincinal
; group District Select Teachers New to[November 2012 as |and implementation p P
instruction K-5 o . S ;
e Training grade level/school. available by district |in the classroom. .
training . . reading coach
Reading Coach will
provide continued
necessary support.
September 2012 Administration will
Reading afterschool training fc;)llow up thrort:g_h
Coach observing techniques|
K - . and implementation |principal
. Select Teachers New to(Participants will also |.
Fundations . - ) in the classroom.
Fundations [grade level/school. be provided with - .
ESE Teacher . Reading Coach or reading coach
Lead release time to )
Lead Teacher will
Teacher/s observe master . .
. provide continued
teacher using
necessary support.
program.
Administration will
Third grade teachers follow up throug_h
3 . . - observing techniques
. . . will be provided with November 2012 f :
Six Minute Reading A - and implementation .
. training and on going . reading coach
Solution and select Coach - ; - in the classroom.
modeling/coaching as |afterschool training . .
teachers Reading Coach will
needed. . ]
provide continued
necessary support.
Administration will
follow up through
Select teachers and October/November obse_rvmg technlques
. support staff of and implementation
Reading 2012 ; .
Super QAR 3-5 Coach students in the classroom. reading coach
demonstrating a need afterschool trainin Reading Coach or
for the program 9 |Lead Teacher will
provide continued
necessary support.
September/October
. 2012 Administration will
Refreshers will be
2-5 - follow up through
provided for select - - A
afterschool training |observing techniques
teachers. f :
. ESE Teacher . and implementation
Quick Reads Reading - ] . .
Participants will also |in the classroom. reading coach
for fluency Coach Teachers new to

Select Support
Staff Members

program or school will
be provided with
extensive training.

be provided with
release time to
observe master
teacher using
program.

Reading Coach or
Lead Teacher will
provide continued
necessary support.

Administration will




follow up through
Select teachers and September/October obse_rvmg techmques
) . support staff of and implementation
Phonics for Reading 2012 - .
) 3-5 students in the classroom. reading coach
Reading Coach . -
demonstrating a need afterschool trainin Reading Coach or
for the program 9 |Lead Teacher will
provide continued
necessary support
Teachers will be
Entire faculty will provided with further
. : professional
participate in grade
. development
level appropriate o .
. ] opportunities during
. reading professional .
Comprehension grade level meetings. . .
. development to target s h - administration
and fluency Reading - October 2012 Administration will
_ K-5 comprehension and ; ]
strategies/Common Coach ] Planning Day monitor .
fluency strategies that - - reading coach
Core : implementation
organize student to ;
h ] during classroom
interact with new s .
visits. Reading coach
knowledge as well as : -
deepen knowledge will provide select
: teachers will further
coaching.
Teachers will work
together to explore
PLC - using hlgh yield strategies,
. implement strategies
Marzano's .
. N in the classroom, and
instructional . -
] . - discuss best practices .
strategies . Faculty will be invited L ) ; reading coach
Reading . o Monthly beginning in |while reflecting on
and Common K-5 to participate. This is a . .
Coach November teaching techniques.
Core voluntary PLC. : lead teacher
Teachers will also be
Standards .
h required to share
for reading .
success lessons learned with
his/her grade level as
a portion of the follow|
up.
Refreshers will be Administration will
provided for select follow up through
Direct Grade 1 ; teachers. obse_rvmg techmques administration
. Reading and implementation
Intensive and select September/October |.
- Coach Teachers new to in the classroom. .
Phonics teachers . : ) reading coach
program or school will Reading Coach will
be provided with provide continued
extensive training. necessary support.

Reading Budget:

Evidence-based Program(s)/Material(s)

Strategy Description of Resources Funding Source A\;?Yi]lgsrlﬁ
f:er:/aelllirggér;%tt:xt for above grade junior great books gifted $215.00
Super QAR comprehension instruction accountability $600.00
Icr;trﬁ:)\:’zr;téﬁgigc;r fluency and Triumphs instructional materials $397.00
fluency and comprehension Quick Reads accountability $229.00
phonics Phonics for Reading instructional materials $400.00
fluency and comprehension Intermediate Rewards general budget $597.00
vocabulary strategies to strengthen Elements of Vocabulary accountability $980.00

reading skills

Subtotal: $3,418.00

Technology

Strategy Description of Resources Funding Source A\;\?:(?Srﬁ
No Data No Data No Data $0.00

Subtotal: $0.00

Professional Development

Available

Strategy Amount

Description of Resources Funding Source

Teachers will require substitutes for
coverage. Teachers will attend in




Training will be provided to house training or attend district

teachers for reading strategies and trainings. If they attend district Title | $2,167.60
data analysis. training, they will share what they

have learned with staff upon

return.

Subtotal: $2,167.60

L . Available
Strategy Description of Resources Funding Source Amount
Resources for Gifted/High Achieving
Classes through the Junior books, manipulatives,and supplies. = General Fund $333.33

Quantum Leap Innovation Zone
initiative in Coral Springs.

Subtotal: $333.33

Grand Total: $5,918.93

End of Reading Goals

Comprehensive English Language Learning Assessment (CELLA) Goals

* When using percentages, include the number of students the percentage represents next to the percentage (e.g., 70% (35)).

Students speak in English and understand spoken English at grade level in a manner similar to non-ELL students.

1. Students scoring proficient in listening/speaking.
Students will be able to hear and understand simple
CELLA Goal #1: vocabulary words and/or understand a simple sentence.

2012 Current Percent of Students Proficient in listening/speaking:

Of the 136 ELL students tested 38% (52) scored proficient in Listening/Speaking on CELLA 2012

Problem-Solving Process to Increase Student Achievement

Person or Process Used to
. ] Position Determine .
Anticipated Barrier Strategy Responsible for Effectiveness of Evaluation Tool
Monitoring Strategy
ELL students require Students will practice |ELL Liaison The ELL Liaison and CELLA
practice with listening |listening and speaking LEPSEP Committee will
and speaking skills in skills in a safe meet regularly to FAIR
their non-native environment with monitor student
language. various audiences: progress. The Rtl/data |FCAT
student to student, chat team will meet
1 student to technology, monthly to monitor and |IPT
student to teacher, and analyze student
student to public. progress. At this time,
needed interventions
including
listening/speaking
practice will be
implemented.
ELL students require iStation, a web-based |Administration Review iStation reports |[CELLA
practice with listening |program, will be used agELL Liaison with teachers during
skills in their non-native|an intervention for data chat meetings. FAIR
language. listening skills.
FCAT
2
IPT

Students read in English at grade level text in a manner similar to non-ELL students.




2. Students scoring proficient in reading.
Students will be able to read and understand reading

CELLA Goal #2: passages.

2012 Current Percent of Students Proficient in reading:

Of the 136 ELL students tested 27% (37) scored proficient in Reading on CELLA 2012.

Problem-Solving Process to Increase Student Achievement

Person or Process Used to
. ; Position Determine .
Anticipated Barrier Strategy Responsible for Effectiveness of Evaluation Tool
Monitoring Strategy
There is a need for Vocabulary building ELL Liaison Monthly data chats will |CELLA
extended student activities such as the occur to analyze
vocabulary acquisition [Elements of Vocabulary, student progress and |IPT
to extend reading differentiated effectiveness of Reading/Writing
comprehension. vocabulary banks, strategy. Target for
Content Academic mastery will be 80% or |FAIR
Vocabulary System above on weekly
(CAVS), and instruction chapter tests as well as|FCAT
through use of exemplar significant growth on
reading materials will be the FAIR. Student
used to target artifacts such as
vocabulary needs. vocabulary banks and
differentiated
vocabulary activities
will be reviewed during
administrative
classroom visits.LEPSEP
committee meetings will
also take place annually|
to determine
effectiveness of
strategies.
At home strategies and |Parents will be invited |ELL Liaison LESEP committee CELLA
resources need to be |to participate in a meetings will take place
shared. Parent proactive meeting with annually to determine |IPT
participation needs the Rtl team. The team the effectiveness of Reading/Writing
continued will provide at home strategies.
reinforcement. strategies for the FAIR
parent as well as other
resources (Title | FCAT
Resource Center, ESE
workshop calendar,
Broward Library, district
website). Information
on ESOL parent
meetings will be
distributed to increase
participation and
provide additional
resources.

Students write in English at grade level in a manner similar to non-ELL students.

3. Students scoring proficient in writing.
Students will be able to write a simple story that has a

CELLA Goal #3: beginning, middle and an ending.

2012 Current Percent of Students Proficient in writing:

Of the 136 ELL students tested 24% (33) scored proficient in Writing on CELLA 2012.




Problem-Solving Process to Increase Student Achievement

Anticipated Barrier

Strategy

Person or
Position

Responsible for

Monitoring

Process Used to
Determine
Effectiveness of
Strategy

Evaluation Tool

Students need exemplar
text in a variety of

Students will be
instructed using mentor

reading coach

The leadership team will
analyze student

CELLA

genre to learn writing |text. ELL Liaison achievement data writing samples
skills. including CELLA data to |including baseline
measure effectiveness
of strategy.
Students need Students will write for |ELL Liaison The leadership team will[CELLA
experiences with different purposes: analyze student
various writing formats. [journaling, reflection, achievement data writing samples
persuasion, expository, including CELLA data to |including baseline
summarizing, and measure effectiveness
storytelling. of strategy.
Students need adult Instruction will include |ELL Liaison The leadership team will[CELLA

modeling. teacher modeling of the

writing process.

analyze student
achievement data
including CELLA data to
measure effectiveness
of strategy.

writing samples
including baseline

CELLA Budget:

Evidence-based Program(s)/Material(s)

Strategy Description of Resources Funding Source A\frl];lgl?;et
Materials are provided by the $0.00

district.

Subtotal: $0.00

Technology
Strategy Description of Resources Funding Source A\f:rl:gﬁ)rﬁ
$0.00

Subtotal: $0.00

Professional Development

Available
Amount

$0.00
Subtotal: $0.00

Strategy Description of Resources Funding Source

L . Available
Strategy Description of Resources Funding Source Amount
$0.00

Subtotal: $0.00

Grand Total: $0.00

End of CELLA Goals




Elementary School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following group:

During the 2011-12 school year, 27.3% (73) scored at level 3
on Math FCAT 2.0

Students who scored at level 3 on FCAT Math.

2010-2011 34%(79)

2009-2010 36%(85)

2008-2009 38%(84)

2007-2008 38%(82)

la. FCAT2.0: Students scoring at Achievement Level 3 in
mathematics.

Mathematics Goal #1a:

2012 Current Level of Performance: 2013 Expected Level of Performance:

30% (80) of the students will score at level 3 on FCAT Math

27.3% (73) scored at level 3 on Math FCAT 2.0 50

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier

Strategy

Person or
Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of
Strategy

Evaluation Tool

Students require
differentiated instruction
to meet specific needs.

Science instruction will
be differentiated to meet
the needs of individual
students based on
student achievement
data.

science teacher
leader

Junior Quantum
Leap Leader

The leadership team
along with the classroom
teacher will meet monthly
for data chats. Individual
student data will be
analyzed to prescribe
needed instruction.
Necessary professional
development will also be
provided if needed.

Beginning of year
criteria-referenced
assessment,
chapter tests, end
of year test,
District Benchmark
Assessment Tests
(September and
December)

Students require
differentiated instruction
to meet specific needs.

Math instruction will be
differentiated to meet
the needs of individual
students based on
student achievement
data.

math contact

assistant principal

The leadership team
along with the classroom
teacher will meet monthly|
for data chats. Individual
student data will be
analyzed to prescribe
needed instruction.
Necessary professional
development will also be
provided if needed.

District Benchmark
Assessment Test,
Go Math criteria
referenced chapter,
tests, Big ldea
Assessments

Students need to be
familiar with specific
math vocabulary to
understand
concepts/skills.

Math instruction will
incorporate specific,
grade level appropriate
vocabulary. A vocabulary
bank of grade level
appropriate words will be
implemented during math
instruction to help in the
understanding of
concepts and skills. NGSS|
and Common Core
Standards along with the
Go Math resources will be
used to assist with the
selection process.

Administration

iObservations are
completed by
administration and will
assist with the evaluation
of the strategy's
effectiveness.
Administrators will make
notations regarding this
strategy. The data
chat/Rtl team will meet
monthly with the
classroom teacher to
analyze student
achievement data and
progress.

District Benchmark
Assessment Test,
Go Math criteria
referenced chapter,
tests, Big ldea
Assessments

There is a need to focus
attention on multi-step
problem solving.

Using Go Math lessons
students will think, solve
and explain multi-step
math problems. Students
will be able to reflect on
problem solving
strategies through
various processes.

Administration

iObservations are
completed by
administration and will
assist with the evaluation
of the strategy's
effectiveness.
Administrators will make
notations regarding this
strategy. The data
chat/Rtl team will meet

District Benchmark
Assessment Test,
Go Math criteria
referenced chapter,
tests, Big ldea
Assessments




monthly with the
classroom teacher to
analyze student
achievement data and
progress.

Instruction must have Primary students will be
rigor and be relevant: instructed using Common
meet the new standards. [Core Standards.

5 Intermediate students
will be instructed using a
blend of NGSS and

Common Core Standards.

Administration

The leadership team
along with the classroom
teacher will meet monthly
for data chats. Individual
student data will be
analyzed to prescribe
needed instruction.

Math: District
Benchmark
Assessment Test,
Go Math criteria
referenced chapter,
tests, Big ldea
Assessments

Students who do not
demonstrate mastery of
skill/content will
participate in teacher-
directed, re-teaching
opportunities.

Students not meeting
mastery require additional
learning opportunities.

Administration

Administration will
conduct regular
iObservations and will
make note of re-teaching
effectiveness.

iObservation
reports will be
used to analyze
effectiveness of
technique. District
Benchmark
Assessment Test,

6 Go Math criteria
referenced chapter,
tests, Big ldea
Assessments will
be used to review
student
achievement data.

Students require multi- [Think Central will be Assistant Principal |Assistant Principal will run/Think Central
modal learning utilized to differentiate Think Central reports. Reports
opportunities that are practice for each Student achievement
differentiated. student. data from the Think

7 Central reports will be

analyzed by the data
chat/Rtl team on a
monthly basis to
determine effectiveness
of the strategy.

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need

of improvement for the following group:

1b. Florida Alternate Assessment:

Students scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal #1b:

2012 Current Level of Performance:

2013 Expected Level of Performance:

Problem-Solving Process to Increase Student Achievement

Per§9n or Process Used to
Position Determine

Anticipated Barrier Strategy Responsible | cc i eness of
for i . Strategy
Monitoring

Evaluation Tool

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need

of improvement for the following group:

2a. FCAT 2.0: Students scoring at or above Achievement

Level 4 in mathematics.

Mathematics Goal #2a:

2009-2010 47

2008-2009 35%
2007-2008 33%

2011-12 44%(104) scored at level 4 or above on FCAT Math.
Student achieving at level 4 or 5 on FCAT Math were:
2010-2011 44%




2012 Current Level of Performance:

2013 Expected Level of Performance:

29.2% (78) scored at level 4 or above on math FCAT 2.0.

FCAT 2.0

30% (80) students will score at or above a level 4 on Math

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier

Strategy

Person or
Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of
Strategy

Evaluation Tool

Students require
increased practice with
critical thinking and
cognitive complex tasks
to further deepen
knowledge of
content/skills.

Students will engage in
cognitively complex tasks
involving hypothesis
generation and testing
using multi-media
resources:Broward
Enterprise Education
Portal (BEEP),and
Common Core online
resources.

Reading Coach

Administration

Administration will utilize
iObservation as a tool to
determine effectiveness
of specific pedagogical
strategies and behaviors.

iObservation
Reports and
student
achievement data
(chapter tests,
project-based
learning
rubrics,Benchmark
Assessment Tests)
will be used as
evaluation tools.

Accelerated students
require challenging
instruction that fosters a
deepening of knowledge
and immerses them in
cognitively complex
tasks.

Select students will
participate in the Junior
Quantum Leap Innovative
Program. Junior Quantum
Leap teachers will
collaborate to develop
project-based learning
activities and promote a
fluid articulation from
grades first through fifth.

Reading Coach

administration

Administration will utilize
iObservation as a tool to
determine effectiveness
of specific pedagogical
strategies and behaviors.
The Junior Quantum Leap
teachers will meet
monthly to plan.

iObservation
Reports and
student
achievement data
(chapter tests,
project-based
learning
rubrics,Benchmark
Assessment Tests,
FAIR-for reading)
will be used as
evaluation tools.

Students need to be
instructed at their
instructional level.
Students need to be
engaged and challenged.

The district's advanced
instructional focus
calendar will be followed
(PEP) to meet the needs
of students.

Assistant Principal

Using the school's
database, teachers will
input student data. The
data chat/Rtl team will
meet monthly to analyze
progress and make
necessary
recommendations for
instruction. At this time,
effectiveness of strategy
will also be discussed.

District Benchmark
Assessments
Chapter Tests

Big Idea
Assessments
FCAT

Students require multi-
modal learning
opportunities that are
differentiated

Think Central will be
utilized to differentiate
practice for each
student.

Assistant Principal

Assistant Principal will run|
Think Central reports.
Student achievement
data from the Think
Central reports will be
analyzed by the data
chat/Rtl team on a
monthly basis to
determine effectiveness
of the strategy.

Think Central
Reports

Opportunities for
deepening knowledge of
content/skills are
necessary to assist
students in learning
process.

Instructional strategies

will include note-taking

and self-reflection using
an essential question as
part of math lessons.

Administration

iObservations will be
conducted by
administration and will be
used to determine
effectiveness of
strategies. In addition,
the data chat/Rtl team
will analyze student
achievement data
monthly as well to
determine student

progress.

iObservation
reports and
student
achievement data
(chapter tests,
Benchmark
Assessments, Big
Idea Tests) will be
used an evaluation
tools.

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following group:




2b. Florida Alternate Assessment:

Students scoring at or above Achievement Level 7 in

mathematics.

Mathematics Goal #2b:

2012 Current Level of Performance:

2013 Expected

Level of Performance:

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier

Strategy

Per§qn or Process Used to
Position .
Responsible betermine

p Effectiveness of
for Strateg
Monitoring Y

Evaluation Tool

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need

of improvement for the following group:

3a. FCAT 2.0: Percentage of students making learning

gains in mathematics.

Mathematics Goal #3a:

2010-2011 71%
2009-2010 77%
2008-2009 76%
2007-2008 78%

Math Learning Gain Progress as measured by FCAT Math:
2011-2012 71% FCAT 2.0

2012 Current Level of Performance:

2013 Expected Level of Performance:

75% (141.9) of the students scored learning gains in math as

measured by the math FCAT 2.0.

math.

80% (150) of the students will achieve learning gains in

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier

Strategy

Person or
Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of
Strategy

Evaluation Tool

Students require

differentiated instruction
to meet specific needs.

Instruction will be
differentiated to meet
the needs of individual
students based on
student achievement

Rtl Coordinator

Principal

The leadership team
along with the classroom
teacher will meet monthly
for data chats. Individual
student data will be

District Benchmark
Assessment Test,
Go Math criteria

referenced chapter
tests, Big ldea

1 data. analyzed to prescribe Assessments
needed instruction.
Necessary professional
development will also be
provided if needed.
Students not meeting Students who do not Rtl Coordinator Administration will iObservation
mastery require additionalldemonstrate mastery of conduct regular reports will be
learning opportunities. skill/content will Principal iObservations and will used to analyze
participate in teacher- make note of re-teaching|effectiveness of
directed, re-teaching effectiveness. technique. District
opportunities. Benchmark
5 Assessment Test,

Go Math criteria
referenced chapter,
tests, Big ldea
Assessments will
be used to review
student
achievement data.

Students require multi-

Think Central will be

Assistant Principal

Assistant Principal will run|

Think Central



modal learning utilized to differentiate Think Central reports. Reports
opportunities that are practice for each Student achievement
differentiated. student. data from the Think
3 Central reports will be
analyzed by the data
chat/Rtl team on a
monthly basis to
determine effectiveness
of the strategy.
Students require various [Instructional tools such |Administration The leadership team District Benchmark
learning modalities that [as virtual manipulatives, along with the classroom |Assessment Test,
are differentiated. concrete manipulatives, teacher will meet monthly|Go Math criteria
a 2-D representational for data chats. Individual |[referenced chapter
pictures as well as step student data will be tests, Big ldea
by step problem solving analyzed to prescribe Assessments
opportunities will be needed instruction.
provided to students.
Students require Go Math Intervention Rtl Coordinator The leadership team District Benchmark
differentiated resources |Resources as well as along with the classroom |Assessment Test,
to meet specific needs. [Reteach materials will be |Administration teacher will meet monthly|Go Math criteria
5 used during mini-focus for data chats. Individual [referenced chapter
groups with targeted student data will be tests, Big ldea
students. analyzed to prescribe Assessments,
needed instruction. Chapter Tests B

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need

of improvement for the following group:

3b. Florida Alternate Assessment:
Percentage of students making Learning Gains in
mathematics.

Mathematics Goal #3b:

2012 Current Level of Performance:

2013 Expected Level of Performance:

Problem-Solving Process to Increase Student Achievement

Per§9n or Process Used to
Position Determine

Anticipated Barrier Strategy Responsible Effectiveness of
for Strategy
Monitoring

Evaluation Tool

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need

of improvement for the following group:

4. FCAT 2.0: Percentage of students in Lowest 25%
making learning gains in mathematics.

Mathematics Goal #4:

2010-2011 67%
2009-2010 76%
2008-2009 67%
2007-2008 83%

Learning gains of Lowest 25%ile:
2011-2012 50.5% (26)

2012 Current Level of Performance:

2013 Expected Level of Performance:

50.6% (25.8) of the students in the lowest 25th %ile made

learning gains as measured by math FCAT 2.0.

learning gains.

55% (33) of the students in the lowest 25th%ile made

Problem-Solving Process to Increase Student Achievement




Anticipated Barrier

Strategy

Person or
Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of
Strategy

Evaluation Tool

Students require
multimodal opportunities.

The Broward Enterprise
Education Portal links
such as United Streaming
and online textbook
connections will be
utilized for instruction.

Assistant Principal

Classroom visits will be
used to monitor use of
technology and

multimodal strategies.

Student
achievement
progress on
chapter tests, and
(for reading only:
FAIR), (for math
only: District
Benchmark
Assessment
Tests).

At home strategies and
resources need to be
shared. Parent
participation needs
continued reinforcement.

Parents will be invited to
participate in a proactive
meeting with the Rtl
team. The team will
provide at home
strategies for the parent
as well as other
resources (Title |
Resource Center, ESE
workshop calendar,
Broward Library, district
website).

Title | Liaison

Guidance Counselor

The guidance counselor
identifies the lowest 25%
for both reading and
math. The Rtl team
meets with the parents
of targeted students to
provide at home
strategies.

Parent conference
forms will be used
to monitor use of
strategy. Student
achievement data
such as chapter
tests and FAIR (for|
reading
only)/District
Benchmark
Assessment Tests
(for math only)
results will be
monitored for
effectiveness of

strategy.
Students need additional |Grade five students will [Assistant Principal [FCAT Explorer results will |[FCAT Explorer
resources to further use FCAT Explorer. be reviewed by the progress.

Mathematics knowledge
and skills practice.

classroom teacher. Data
will also be discussed
during data chats.

Students require multi-
modal learning
opportunities that are
differentiated.

Think Central will be
utilized to differentiate
practice for each
student.

Assistant Principal

Assistant Principal will run|
Think Central reports.
Student achievement
data from the Think
Central reports will be
analyzed by the data
chat/Rtl team on a
monthly basis to
determine effectiveness
of the strategy.

Think Central
Reports

Students not meeting
mastery require additional
learning opportunities.

Students who do not
demonstrate mastery of
skill/content will
participate in teacher-
directed, re-teaching
opportunities.

Administration

Administration will
conduct regular
iObservations and will
make note of re-teaching
effectiveness.

iObservation
reports will be
used to analyze
effectiveness of
technique. District
Benchmark
Assessment Test,
Go Math criteria
referenced chapter,
tests, Big ldea
Assessments will
be used to review
student
achievement data.

Students require
differentiated instruction
to meet specific needs.

Instruction will be
differentiated to meet
the needs of individual
students based on
student achievement
data.

Rtl Coordinator

Principal

The leadership team
along with the classroom
teacher will meet monthly|
for data chats. Individual
student data will be
analyzed to prescribe
needed instruction.

District Benchmark
Assessment Test,
Go Math criteria
referenced chapter
tests, Big ldea
Assessments

Students require multi-
modal learning
opportunities that are
differentiated.

Instructional tools such
as virtual manipulatives,
concrete manipulatives,
2-D representational
pictures as well as step
by step problem solving
opportunities will be
provided to students.

Administration

The leadership team
along with the classroom
teacher will meet monthly|
for data chats. Individual
student data will be
analyzed to prescribe
needed instruction.

District Benchmark
Assessment Test,
Go Math criteria
referenced chapter,
tests, Big Idea
Assessments




Students require

Go Math Intervention

additional Math resources|Resources as well as
Reteach materials will be |Administration

to meet specific needs.

used during mini-focus
groups with targeted
students.

Rtl Coordinator

The leadership team

District Benchmark

along with the classroom |Assessment Test,

teacher will meet monthl

Go Math criteria

for data chats. Individual |[referenced chapter

student data will be
analyzed to prescribe
needed instruction.

tests, Big ldea
Assessments,
Chapter Tests B

Based on Ambitious but Achievable Annual Measurable Objectives (AMOs), AMO-2, Reading and Math Performance Target

5A. Ambitious but Achievable Annual
Measurable Objectives (AMOs). In six year
school will reduce their achievement gap

by 50%.

Elementary School Mathematics Goal #

mat h.

5A

34% of our students in grades 3-5 scored proficient

Qur strongest area is in geonetry and neasuremnent.
Jcontinue to maintain that content area while we build up

i

[

Ve will

Baseline data

2010-2011 | 2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

63%

67% 70%

73%

[77%

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following subgroup:

5B. Student subgroups by ethnicity (White, Black,
Hispanic, Asian, American Indian) not making
satisfactory progress in mathematics.

Mathematics Goal #5B:

During the 2011-2012 school year,89%(47) White, 60%(49)
Black, 76%(80)Hispanic, Asian 81%(13)and 50%(1) American
Indian students made adequate yearly progress.

2010-2011 The following subgroups did not meet this
category: Total, Black, Hispanic, Economically Disadvantaged
(ED),and Students with Disabilities(SWD).
2009-2010 All subgroups met this category
2008-2009 All subgroups met this category
2007-2008 Black students did not meet this category.

2012 Current Level of Performance:

2013 Expected Level of Performance:

White: 30.2% (13)
Black: 57.8% (48)
Hispanic: 41% (43)
Asian: 7.7% (1)
American Indian: NA

White: 35% (18)
Black: 60% (54)
Hispanic: 45% (47)
Asian: 10% (3)
American Indian: NA

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier

Strategy

Person or
Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of
Strategy

Evaluation Tool

indicates a need for

Individual student data

Students will be
prescribed double and/or

Rtl Coordinator

Monthly data chats/Rtl
will take place to analyze

District Benchmark
Assessment Tests

remediation in the Go triple doses of principal student progress and I and 11
Math Big Ideas. interventions math effectiveness of
intervention resources, instruction. Data will chapter tests
1 Destination Math, online guide instruction and
Go Math resources. necessary interventions. [Big Idea tests
The Rtl/data chat teams
will meet monthly to
monitor progress and
ensure a rigorous
curriculum for students.
Students need extended |Extended learning ELL Liaison Monthly data chats/Rtl |District Benchmark
learning opportunities to [opportunities will be will take place to analyze|Assessment Tests
develop and practice new|provided to select ESE Specialist student progress and I and 11
skills in math. students not making effectiveness of
satisfactory progress. instruction. Data will chapter tests
> guide instruction and

necessary interventions.
The Rtl/data chat teams
will meet monthly to
monitor progress and
ensure a rigorous
curriculum for students.

Big ldea tests

Students require

Instruction will be

Rtl Coordinator

The leadership team

District Benchmark




differentiated instruction
to meet specific needs.

differentiated to meet
the needs of individual
students based on
student achievement
data.

Principal

along with the classroom
teacher will meet monthly
for data chats. Individual
student data will be
analyzed to prescribe
needed instruction. .

Assessment Test,
Go Math criteria
referenced chapter
tests, Big ldea
Assessments

Students not meeting
mastery require additional
learning opportunities.

Students who do not
demonstrate mastery of
skill/content will
participate in teacher-
directed, re-teaching
opportunities using
resources such as Go
Math Intervention
resources, intervention
lessons on Broward
Enterprise Education
Portal (BEEP) Go Math
Reteach materials.

Administration

The leadership team
along with the classroom
teacher will meet monthly|
for data chats. Individual
student data will be
analyzed to prescribe
needed instruction.

District Benchmark
Assessment Test,
Go Math criteria
referenced chapter,
tests form A and
B, Big Idea
Assessments

Students require multi-
modal learning
opportunities that are
differentiated.

Think Central will be
utilized to differentiate
practice for each student

Assistant Principal

Assistant Principal will run|
Think Central reports.
Student achievement
data from the Think
Central reports will be
analyzed by the data
chat/Rtl team on a
monthly basis to
determine effectiveness
of the strategy.

Think Central
Reports

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need

of improvement for the following subgroup:

5C. English Language Learners (ELL) not making
satisfactory progress in mathematics.

Mathematics Goal #5C:

During the 2011-2012 school year,72%(31) of the ELL
students made adequate yearly progress in math.

This subgroup has made adequate yearly progress for the
last four years.

2012 Current Level of Performance:

2013 Expected Level of Performance:

67.9% (19) of the English language students did
not meet expectations as measured in math FCAT 2.0.

70% (24) of the English Language students will make AMO in

math as measured by the Math FCAT 2.0

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier

Strategy

Person or
Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of
Strategy

Evaluation Tool

Sufficient manipulatives
need to be available.

Manipulatives will be used
during lessons to provide
concrete hands-on
opportunities. Content

Administration

Classroom walkthroughs
will be conducted to
monitor the use of
manipulatives.

Big ldea and
Chapter tests will
be reviewed for
effectiveness of

Academic Vocabulary strategy.
Systems (CAVS) will also
be utilized to further
content knowledge.
LEP committee meetings |Students not making ELL Liaison The LEP /Leadership Big lIdea and

need to be held with
parental support.

learning gains will be
reviewed by the LEP
committee to review and
amend interventions to
ensure student
achievement.

team will review student
data from the filemaker
database.

Chapter tests will
be reviewed for
effectiveness of
strategy.

Students require multi-
modal learning
opportunities that are
differentiated.

Think Central will be
utilized to differentiate
practice for each

student.

Assistant Principal

Assistant Principal will run|
Think Central reports.
Student achievement

data from the Think

Think Central
Reports




Central reports will be
analyzed by the data
chat/Rtl team on a
monthly basis to
determine effectiveness
of the strategy.

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following subgroup:

5D. Students with Disabilities (SWD) not making

satisfactory progress in mathematics. 2006-2011 SWD student did not make adequate yearly

progress in math.
Mathematics Goal #5D:

2012 Current Level of Performance: 2013 Expected Level of Performance:

52.5%(21) of the SWD students achieved adequate yearly
progress in math.

58%(28) of the SWD students achieved adequate yearly
progress in math.

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier

Strategy

Person or
Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of
Strategy

Evaluation Tool

At home strategies and
resources need to be
shared. Parent
participation needs
continued reinforcement.

Parents will be invited to
participate in IEP
meetings. The team will
provide at home
strategies for the parent
as well as other
resources (Title |
Resource Center, ESE
workshop calendar,
Broward Library, district
website).

ESE Specialist

The ESE Specialist will
meet annually with the
IEP committee, including
parent(s), to review
annual goals and student
progress. At this time,
the ESE Specialist will
provided the parent with
at home resources.

IEP goals reviewed
to measure
student
achievement.

ESE students require
additional support with
varying strategies.

As per the student's
I.E.P., additional support
will be provided by an
ESE Certified Teacher on
needed skills/content.

ESE Specialist

ESE Teacher

The ESE Specialist will
meet annually wiht the
IEP committee, including
parent(s), to review
annual goals and student
progress. At this time,
there may be a
determination that
additional
support/consult may be
required using specific
interventions/strategies.

IEP goals reviewed
to measure
student
achievement.

Individual student data
indicates a need for
remediation in the Big
Ideas Go Math.

Students will be
prescribed double and/or
triple doses of
interventions: Go Math
Interventions Resources,
Go Math Online
resources, manipulatives.

Rtl Coordinator

administration

Monthly data chats/rTi
will take place to analyze
student progress and
effectiveness of
instruction. Data will
guide instruction and
necessary interventions.
The rTi/data chat teams
will meet monthly to
monitor progress and
ensure a rigorous
curriculum for students.

Big Idea and
chapter tests

district Benchmark
Assessment Tests
I and 11

Beginning, middle,
and end of year
math tests

Students require multi-
modal learning
opportunities that are
differentiated.

Think Central will be
utilized to differentiate
practice for each
student.

Assistant Principal

Assistant Principal will run|
Think Central reports.
Student achievement
data from the Think
Central reports will be
analyzed by the data
chat/Rtl team on a
monthly basis to
determine effectiveness

of the strategy.

Think Central
Reports




Students require
differentiated instruction
to meet specific needs.

Go Math Intervention
Resources as well as
Reteach materials will be
used during mini-focus
groups with targeted
students.

ESE Specialist

Administration

The leadership team
along with the classroom
teacher will meet monthly|
for data chats. Individual
student data will be
analyzed to prescribe
needed instruction.

District Benchmark
Assessment Test,
Go Math criteria
referenced chapter,
tests, Big Idea
Assessments,
Chapter Tests B

Students require multi-
modal learning
opportunities that are
differentiated.

Instructional tools such
as virtual manipulatives,
concrete manipulatives,
2-D representational
pictures as well as step
by step problem solving
opportunities will be
provided to students.

Administration

ESE Specialist

The leadership team
along with the classroom
teacher will meet monthly|
for data chats. Individual
student data will be
analyzed to prescribe
needed instruction.

District Benchmark
Assessment Test,
Go Math criteria
referenced chapter,
tests, Big ldea
Assessments

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need

of improvement for the following subgroup:

5E. Economically Disadvantaged students not making
satisfactory progress in mathematics.

Mathematics Goal #5E:

Students in the Economically Disadvantaged subgroup have
made adequate yearly progress.
This is the first year this subgroup has not made AYP.

2012 Current Level of Performance:

2013 Expected Level of Performance:

46.4%(91) of the economically disadvantaged students made

adequate yearly progress in math.

50%(100) of the economically disadvantaged students will
make adequate yearly progress in math.

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier

Strategy

Person or
Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of
Strategy

Evaluation Tool

At home strategies and
resources need to be
shared. Parent
participation needs
continued reinforcement.

Parents will be invited to
participate in a proactive
meeting with the Rtl
team. The team will
provide at home
strategies for the parent
as well as other
resources (Title |
Resource Center, ESE
workshop calendar,
Broward Library, district
website).

Title | Liaison

Guidance Counselor

The guidance counselor
identifies the lowest 25%
for both reading and
math. The Rtl team
meets with the parents
of targeted students to
provide at home
strategies

Parent conference
forms will be used
to monitor use of
strategy. Student
achievement data
such as chapter
tests (for reading
and math) and
FAIR (for reading)
results will be
monitored for
effectiveness of

strategy.
Individual student data |Students will be Rtl Coordinator Monthly data chats/Rtl [Math District
indicates a need for prescribed double and/or will take place to analyze|Benchmark

remediation the Go Math
Big ldeas.

triple doses of
interventions: Think
Central,Go Math online
Resources, Destination
Math, and manipulatives.

administration

student progress and
effectiveness of
instruction. Data will
guide instruction and
necessary interventions.
The Rtl/data chat teams
will meet monthly to
monitor progress and
ensure a rigorous
curriculum for students.

Assessment Test

Go Math Big ldea
and chapter test

Students require
multimodal opportunities.

The Broward Enterprise
Education Portal links
such as United Streaming
and online textbook
connections will be
utilized for instruction.

Assistant Principal

Classroom visits will be
used to monitor use of
technology and
multimodal strategies.
Student progress will be
monitored District
Benchmark Assessment |
and 1.

Math District
Benchmark
Assessment Test

Go Math Big ldea
and chapter test

Students require

Go Math Intervention

Administration

The leadership team

District Benchmark




differentiated instruction |Resources as well as

to meet specific needs.

Reteach materials will be

used during mini-focus
groups with targeted
students.

along with the classroom |Assessment Test,
teacher will meet monthl
for data chats. Individual [referenced chapter

student data will be
analyzed to prescribe
needed instruction.

Go Math criteria

tests, Big ldea
Assessments,

Chapter Tests B

End of Elementary School Mathematics Goals

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC)

or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

Target Dates

using program. Further training will be
provided to teachers as needed.

PD PD Participants| (e.g., early
PD . Facilitator (e.g., PLC, release) and Pers_0|_'1 or
Content /Topic Grade ; L Position
. and/or | subject, grade | Schedules Strategy for Follow-up/Monitoring -
and/or PLC |Level/Subject Responsible for
PLC level, or school- (e.0., o
Focus ; Monitoring
Leader wide) frequency of
meetings)
Administration will observe the
Select teachers implementation of newly learned
new to grade strategies for monitoring purposes. If
Go Math L - ;
i L level or school needed, additional assistance will be
Intervention district K - November - . .
K-5 L will be provided provided by master teachers. As an | administration
resources training i 2012 L
trainin training when additional follow up, teachers
9 available by attending training will be asked to
district. share information with his/her grade
level.
Administration will observe the
implementation of newly learned
Select teachers strategies for monitoring purposes. If
Common . November L . :
- will attend needed, additional assistance will be
Core and district o L and - . .
3-5 A district training provided by master teachers. As an | administration
NGSS Blend training h ilabl December o I foll h
workshops when avai able 2012 addl_tlona follow up, teachers
by district. attending training will be asked to
share information with his/her grade
level.
Administration will observe the
implementation of newly learned
strategies for monitoring purpose.
Follow up will include grade level team
S_mall group, Math school-wide November meepng discussions that reflect_on o )
differentiated K-5 . teaching and focus on best practices. | administration
. . Contact training 2012 . L
instruction Teachers in need of further training
will be permitted to observe master
teachers (in school as well as in
another school) for further
training/assistance.
Administration will analyze Think
November Central reports to monitor
Think Central ESE school-wide effectiveness of usage and L
K-5 T s faculty . L . - . ESE Specialist
refresher Specialist training meeting/s differentiation of instruction while

Mathematics Budget:

Evidence-based Program(s)/Material(s)

Strategy Description of Resources Funding Source A‘Z‘”gs;i
No Data No Data No Data $0.00

Subtotal: $0.00

Technology

Strategy Description of Resources Funding Source A"’::n'lgsxi
No Data No Data No Data $0.00

Subtotal: $0.00

Professional Development




Available

analysis opportunities will also be

provided. training.

Strategy Description of Resources Funding Source Amount
gles, coverage while teacher is getting Title 1 $2,167.60

Subtotal: $2,167.60

Quantum Leap Program-
Innovation Zone initiative.

L . Available
Strategy Description of Resources Funding Source Amount
Resources for Gifted/High
Achieving Classes through Jr. math materials General Fund $333.33

Subtotal: $333.33

Grand Total: $2,500.93

End of Mathematics Goals

Elementary and Middle School Science Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

areas in need of improvement for the following group:

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define

la. FCAT2.0: Students scoring at Achievement
Level 3 in science.

Science Goal #1a:

interventions

2011-2012 36%(27) Science FCAT 2.0
There has been growth over the years in students
achieving proficiency in Science based on the

2010-2011 51%
2009-2010 57%
2008-2009 43%
2007-2008 40 %

2012 Current Level of Performance:

2013 Expected Level of Performance:

30.1% (28) of the fifth grade students scored a level
on science FCAT 2.0..

3

40% (39) of the fifth grade students will score at level
3 on science FCAT 2.0

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier Strategy

Person or
Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of
Strategy

Evaluation Tool

Students require Science instruction will

differentiated
instruction to meet
specific needs.

be differentiated to
meet the needs of
individual students
based on student

achievement data.

science teacher
leader

Junior Quantum
Leap Leader

The leadership team
along with the
classroom teacher will
meet monthly for data
chats. Individual
student data will be
analyzed to prescribe

Beginning of year
criteria-
referenced
assessment,
chapter tests,
end of year test,
District

needed instruction. Benchmark
Necessary professional |Assessment
development will also [Tests
be provided if needed. |(September and
December)
Hands on learning Students will engage in|Administration Monthly data will be Beginning,

opportunities are
required to deepen
student knowledge of
science concepts and

a hands-on learning
experience such as an
experiment in all areas
of science.

inputted on the

school's database for
data chat/Rtl review.
Student performance

middle, and post
Fusion Science
test, chapter
tests, District

vocabulary. on monthly Benchmark
assessments will be Assessments |
analyzed for and 11
effectiveness of
instruction.

Students need Fifth grade students |Assistant Monthly data will be Beginning,




reference and research
materials to explore
vocabulary and
concepts.

will utilize
Sciencesaurus as a
reference guide during
science explorations.

Principal

Science Contact

inputted on the
school's database for
data chat/Rtl review.
Student performance
on monthly
assessments will be
analyzed for
effectiveness of
instruction. In addition,|
administration will
conduct iObservations
and will note use of
reference and research
material.

middle, and post
Fusion Science
test, chapter
tests, District
Benchmark
Assessments |
and 11

Students need
multimodal resources
for science exploration
and mastery of skills.

Instruction will include
resources such as
Science Alive, Science
and Me, Think Central,
FCAT Explorer for

Administration

Teachers will input
monthly data on the
school's database for
analysis. The data
chat/Rtl team will

Beginning,
middle, and post
Fusion Science
test, chapter
tests, District

grade 5, distance meet monthly to Benchmark
learning, Broward review student Assessments |
Enterprise Education progress. and 11
Portal (BEEP), and Think Central
Weekly Readers. reports
Grade level specific Grade level specific Assistant The leadership team Beginning,
science vocabulary vocabulary will be Principal along with the middle, and post

must be included in all
grade level science
instruction.

included in science
instruction. Various
resources will be
implemented within
lessons (i.e. United
Streaming, Broward
Enterprise Education
Portal (BEEP) to
provide visuals and
examples of
concepts/vocabulary.)

Science Contact

classroom teacher will
meet monthly for data
chats. Individual
student data will be
analyzed to prescribe
needed instruction.

Fusion Science
test, chapter
tests, District
Benchmark
Assessments |
and 11

Students need the
ability to observe,
reflect, and predict to
acquire concepts.

Science journals will be
used as a strategy to
practice the scientific
process as well as
deepen knowledge of
concepts.

Administration

Science Contact

During iObservations,
administration will look
for evidence of
strategy. Leadership
team will review
iObservation reports
for use and to
determine
effectiveness of
strategy.

iObservation
Reports

Based on the analysis of student achievement data, and reference to "Guiding Questions”, identify and define
areas in need of improvement for the following group:

1b. Florida Alternate Assessment:

Students scoring at Levels 4, 5, and 6 in science.

Science Goal #1b:

2012 Current Level of Performance:

2013 Expected Level of Performance:

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier

Strategy

Person or
Position
Responsible
for
Monitoring

Process Used to
Determine
Effectiveness of
Strategy

Evaluation Tool

No Data Submitted




Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define

areas in need of improvement for the following group:

2a. FCAT 2.0: Students scoring at or above
Achievement Level 4 in science.

Science Goal #2a:

2.0.

During the 2011-2012 school year,13.9% (13) of the
students scored a level 4 or above on FCAT Science

Students who have achieved above proficiency levels 4
and 5 has remained consistent through the years.

2010-2011 15%
2009-2010 13%
2008-2009 12%
2007-2008 13%

2012 Current Level of Performance:

2013 Expected Level of Performance:

149%(13) of the students scored a level 4 or above on

FCAT Science 2.0

25% (17) of the grade 5 students will score at or above
level 4 on Science FCAT 2.0

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier

Strategy

Person or
Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of
Strategy

Evaluation Tool

Students require
increased practice

with critical thinking
and cognitive complex
tasks to further
deepen knowledge of
content/skills.

Students will engage in
cognitively complex
tasks involving
hypothesis generation
and testing using
multi- media
resources:Broward
Enterprise Education
Portal (BEEP),and
Common Core online
resources.

Reading Coach

Administration

Administration will
utilize iObservation as
a tool to determine
effectiveness of
specific pedagogical
strategies and
behaviors.

iObservation
Reports and
student
achievement datal
(chapter tests,
project-based
learning
rubrics,Benchmark|
Assessment
Tests)will be used|
as evaluation
tools.

Accelerated students
require challenging
instruction that fosters
a deepening of
knowledge and
immerses them in
cognitively complex
tasks.

Select students will
participate in the
Junior Quantum Leap
Innovative Program.
Junior Quantum Leap
teachers will
collaborate to develop
project-based learning
activities and promote
a fluid articulation from
grades first through
fifth.

Reading Coach

administration

Administration will
utilize iObservation as
a tool to determine
effectiveness of
specific pedagogical
strategies and
behaviors. The Junior
Quantum Leap
teachers will meet
monthly to plan.

iObservation
Reports and
student
achievement data
(chapter tests,
project-based
learning
rubrics,Benchmark|
Assessment
Tests, FAIR-for
reading)will be
used as
evaluation tools.

Students need the
ability to observe,
reflect, and predict to
acquire concepts.

Science journals will be
used as a strategy to
practice the scientific
process as well as
deepen knowledge of
concepts.

Administration

Science Contact

During iObservations,
administration will look
for evidence of
strategy. Leadership
team will review
iObservation reports
for use and to
determine
effectiveness of
strategy.

iObservation
Reports

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define

areas in need of improvement for the following group:

2b. Florida Alternate Assessment:

Students scoring at or above Achievement Level 7

in science.

Science Goal #2b:




2012 Current Level of Performance:

2013 Expected Level of Performance:

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier

Strategy

Persc_)n or Process Used to
Position .
Responsible Determine
Effectiveness of
for Strate
Monitoring gy

Evaluation Tool

No Data Submitted

Professional Development (PD) aligned with Strategies through Professional Learning Community
(PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

Target Dates

opportunity.

meetings (2)

teaching techniques and
best practices. Teams will
plan together to provide
additional support.

PD PD PD Participants| (e.g., early Person or
. - (e.g., PLC, release) and o
Content /Topic Grade Facilitator subiect. arade Schedules Strategy for Follow- Position
and/or PLC |Level/Subjectjand/or PLC Ject, 9 up/Monitoring Responsible for|
level, or school- (e.qg., .
Focus Leader - Monitoring
wide) frequency of
meetings)
Administration will observe
the implementation of newly
Science Science hool-wi January 2013 Iearr_]ed.strategles e f .
journaling K-5 Contact school-wide planning day monitoring purposes. | Science Contact
I needed, additional
assistance will be provided
by master teachers.
Administration will observe
Monthly the implementation of newly
PLC - - : B
g . . meetings will [learned strategies for
Project- Science Junior Quantum . .
1-5 occur monitoring purposes. If Science Contact
based Contact Leap teachers bedinning i ded. additi |
learning eginning in  |needed, additional _
October. assistance will be provided
by master teachers.
During observations,
administration will monitor
use of newly learned
December . K .
information. Follow-ups will
2012 faculty . e
. . consist of grade level specific
Hands-on Science . meeting and : . .
- K-5 school-wide meetings for further administration
experiments Contact January 2013 | . K i
discussions regarding
faculty . 2
meetin teaching techniques and
9 best practices. Teams will
plan together to provide
additional support.
During observations,
administration will monitor
February use of newly learned
Each grade level |2013team . Wiy .
i . information. Follow-ups will
will act as its leader day . e
Grade level } consist of grade level specific
. team own PLC during - L .
specific K-5 . . meetings for further administration
leaders this professional |February . H i
vocabulary discussions regarding
development faculty

Science Budget:

Evidence-based Program(s)/Material(s)




Strategy

Description of Resources

Available

Funding Source Amount

experiments hands-on materials

science materials $752.00

Subtotal: $752.00

Technology

- . Available
Strategy Description of Resources Funding Source Amount
No Data No Data No Data $0.00

Professional Development

Subtotal: $0.00

S . Available
Strategy Description of Resources Funding Source Amount
Science strategies, journaling, Substitute teachers to cover
and hands-on experiment topics classes while teachers .
will be provided as staff participate in district and in Title 1 $2,167.60
development. house training.
science journaling professional books inservice $72.00

Subtotal: $2,239.60

Other

Strate Description of Resources Funding Source Available
d P 9 Amount

No Data No Data No Data $0.00

Subtotal: $0.00
Grand Total: $2,991.60

End of Science Goals

Writing Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

in need of improvement for the following group:

Based on the analysis of student achievement data, and reference to "Guiding Questions”, identify and define areas

la. FCAT 2.0: Students scoring at Achievement Level
3.0 and higher in writing.

Writing Goal #1a:

85%(63)of the fourth grade students scored at level 4 or
above on FCAT Writes.

2010-2011 92% of students met the writing standard at
Level 3 or above.2009-2010 86% of students met state
writing standard (Level 3 and higher). The school met
criteria.2008-2009 85% of students met state writing
standard (Level 3 and higher).The school met
criteria.2007-2008 90% of students met state writing
standard (Level 3 and higher).The school did not meet
the criteria.

2012 Current Level of Performance:

2013 Expected Level of Performance:

79.1% (72) of the fourth grade students scored at level
4 or higher on FCAT Writes 2.0

At least 85% (83) of the fourth grade students will score
at or above a level 4 on FCAT Writes 2.0

Problem-Solving Process to Increase Student Achievement

Person or Process Used to
. . Position Determine .
Anticipated Barrier Strategy Responsible for Effectiveness of Evaluation Tool
Monitoring Strategy

Students require daily
writing practice and an
opportunity for
revision.

Students will engage in
a daily writer's
workshop that includes
teacher modeling, mini-
lessons focusing on
targeted six traits,
peer editing as well as
teacher-student
conferences.

Writing Lead
Teacher

Reading Coach

Monthly writing
samples will be scored
using a rubric. Writing
samples will guide the
following week's mini-
lessons. Growth will be
monitored by the data
chat/Rtl team using
monthly writing
samples.

Baseline writing
samples

Monthly writing
samples




Students need
exemplar text to use
as a model.

Students will
participate in daily
mini-lessons using
exemplar texts, Mentor
Texts, Trait Crates,
and previous year's
FCAT 2.0 writing test
CD.

Reading Coach

Writing Lead
Teacher

Monthly writing
samples will be scored
using a rubric. Writing
samples will guide the
following week's mini-
lessons. Growth will be
monitored by the data
chat/Rtl team using
monthly writing
samples.

Baseline writing
samples

Monthly writing
samples

Effective pre-planning
is necessary to a
thorough writing piece.

Students will use a
graphic organizer to
plan a well organized
writing piece.

Reading Coach

Writing Lead
Teacher

Monthly writing
samples will be scored
using a rubric. Writing
samples will guide the
following week's mini-
lessons. Growth will be
monitored by the data
chat/Rtl team using
monthly writing
samples. Preplanning
sheets will be reviewed
as well.

Baseline writing
samples

Monthly writing
samples

Graphic
organizers/preplanning|
sheets will be
reviewed.

Instruction must
incorporate meaningful
writing exercises.

Students will practice
writing using various
forms and audiences:
journals, poetry, word
play activities,
expository essays,
narrative essays.

Reading Coach

Writing Lead
Teacher

Monthly writing
samples will be scored
using a rubric. Writing
samples will guide the
following week's mini-
lessons. Growth will be
monitored by the data
chat/Rtl team using
monthly writing
samples. Preplanning
sheets will be reviewed
as well.

Baseline writing
samples

Monthly writing
samples

Graphic
organizers/preplanning|
sheets will be
reviewed.

Students require daily
writing practice and an
opportunity for
revision.

Students will orally
present their writing
pieces to celebrate as
well as to learn
techniques from their
peers.

Reading Coach

Writing Lead
Teacher

Monthly writing
samples will be scored
using a rubric. Writing
samples will guide the
following week's mini-
lessons. Growth will be
monitored by the data
chat/Rtl team using
monthly writing
samples. Preplanning
sheets will be reviewed
as well.iObservations
accomplished by
administration will also
assist in analyzing
effectiveness of
strategy.

Baseline writing
samples

Monthly writing
samples

iObservation reports

Students need an
opportunity to practice
proofreading and
revising writing
through a variety of
exercises.

Students will actively
participate in
proofreading and
revising activities
independently as well
as with peers.

Reading Coach

Writing Lead
Teacher

Grade level teams will
work with the reading
coach and writing lead
teacher to develop
needed proofreading
and revision activities
based upon writing
analysis (monthly
writing samples). The
grade level team along
with the writing lead
teacher/reading coach
will guide the
discussion. Monthly
writing samples will be
scored and the
leadership team will
analyze student
achievement/growth.

Baseline writing
samples will be
compared to monthly
writing samples for
growth using a rubric.

Based on the analysis of student achievement data, and reference to "Guiding Questions"”, identify and define areas

in need of improvement for the following group:

1b. Florida Alternate Assessment: Students scoring




at 4 or higher in writing.

Writing Goal #1b:

2012 Current Level of Performance:

2013 Expected Level of Performance:

Problem-Solving Process to Increase Student Achievement

Evaluation Tool

Anticipated Barrier

Strategy

Per§qn or Process Used to
Position .
Responsible betermine

p Effectiveness of
for Strategy
Monitoring

No Data Submitted

Professional Development (PD) aligned with Strategies through Professional Learning Community

(PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

Target Dates
PD _P_D PD Participants (e.g., early Person or
. Facilitator (e.g., PLC, release) and e
Content /Topic Grade N Strategy for Follow- Position
. and/or subject, grade Schedules L .
and/or PLC [Level/Subject up/Monitoring Responsible
PLC level, or school- (e.g., I
Focus . for Monitoring
Leader wide) frequency of
meetings)
Administration will monitor
Each grade level use of ngwly learned
- T . information through
will participate in a .
e classroom observations.
grade level specific ; A
September Follow-ups will consist of
Reading mentor text 2012 grade level specific meetings| .
Mentor Text K-5 refresher. New R - Reading Coach
Coach November for further discussions
teachers to grade . .
. 2012 regarding teaching
level/school will be .
. . techniques and best
provided with an . .
i practices. Teams will plan
extended training. ;
together to provide
additional support.
During observations,
administration will monitor
Usin Reading December :lnsf?)r?:];t?c\;\gylzlgﬁcr)u?ﬂ s will
g Coach Grade levels will 2012 ] . p
exemplar - ; . consist of grade level
participate in their o ) L .
text as K-5 L . specific meetings for further |administration
Writing own grade level during grade [ . .
models for 4 . discussions regarding
L Lead specific trainings. [level - g
writing . teaching techniques and
Teacher meetings ] -
best practices. Teams will
plan together to provide
additional support.
Administration, through
. October 2012 |classroom visits, will monitor
Grade levels will
S : . use of strategy. Student use
participate in their B :
January 2013 |of organizers will be
own grade level : ]
. 4 . team leader |monitored as evidenced by
. Writing specific trainings. o
Graphic } release day |monthly writing sample .
] K-5 Lead Team leaders will . . reading coach
Organizers . . collection. Continued follow-
Teacher participate in : -
] S Grade level up will occur monthly during
vertical training -
duri team grade level team meetings
uring team leader . S )
release days meetings- that V\_/|II mcludg sharing of
’ monthly teaching techniques and
best practices.
During observations,
administration will monitor
use of newly learned
Primary group information. Follow-ups will




Grammar and Writing March faculty cons_|s_t of gra_tde level writing lead
. K-5 Lead and - specific meetings for further
Spelling meetings (2) - . - teacher
Teacher discussions regarding
intermediate group teaching techniques and
best practices. Teams will
plan together to provide
additional support.
Administration will monitor
evidence of implementation
Common during observations and via
Core lesson plans. As a follow up,
Language Reading Primary teachers grade level planning will .
Standards K-2 Coach will participate. monthly occur to share best reading coach
and practices and maintain an
implementation adequate pace of instruction
using resources introduced
through the PD.

Writing Budget:

Evidence-based Program(s)/Material(s)

Available

Strategy Description of Resources Funding Source Amount

exemplar text materials are used
for mini-lessons/introduction to common core exemplar text media allocation $1,890.00
concepts/skills

Subtotal: $1,890.00

Technology

A . Available
Strategy Description of Resources Funding Source Amount
No Data No Data No Data $0.00

Subtotal: $0.00

Professional Development

R . Available
Strategy Description of Resources Funding Source Amount
Teachers will participate in

district as well as school-based Teacher require release time Title 1 $2,167.60
training.

Teachers will use professional

resources from the professional professional books (i.e. Razzle T M $200.00

library as a resource and source  Dazzle, Trait Crate, etc)
of independent study.

Subtotal: $2,367.60

Strate Description of Resources Funding Source Available
il P N Amount
No Data No Data No Data $0.00

Subtotal: $0.00

Grand Total: $4,257.60

End of Writing Goals

Attendance Goal(s)

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Based on the analysis of attendance data, and reference to “Guiding Questions”, identify and define areas in need
of improvement:

1. Attendance

2% increase in daily attendance.
Attendance Goal #1:

2012 Current Attendance Rate: 2013 Expected Attendance Rate:

There was a 95.8% average daily of students in An increase of at least 2% is expected for average daily
attendance for the year. attendance achieving 98%.




2012 Current Number of Students with Excessive
Absences (10 or more)

2013 Expected Number of Students with Excessive
Absences (10 or more)

7%(44) Students had excessive absences.

59%(38) students will have excessive absences.

2012 Current Number of Students with Excessive
Tardies (10 or more)

2013 Expected Number of Students with Excessive
Tardies (10 or more)

25%(145) students had excessive tardies.

20%(100)students will have excessive tardies.

Problem-Solving Process to Increase Student Achievement

calls are made by
automated telephone

Person or Process Used to
. ] Position Determine .
Anticipated Barrier Strategy Responsible for Effectiveness of Evaluation Tool
Monitoring Strategy
Parent communication |Attendance is truancy Attendance records are|Attendance
is needed to provide monitored by the data |coordinator monitored daily by the |report
truancy information. processor and truancy truancy and data
contact daily. Phone processor. Reports are |Principal's

provided to the
principal for review

quarterly report

implemented to
motivate students to
attend school regularly.

1 call when an absence is quarterly. The reports
unexcused. are reviewed by the
truancy coordinator,
principal, and guidance
counselor to measure
effectiveness of
strategy.
Parents need to be Parent conferences will [truancy Attendance of targeted |Attendance
informed of truancy be initiated with coordinator students will be report
policies and provided parents of students monitored by Rtl team
with resources. with excessive for effectiveness of Principal's
2 absences/tardies. strategy. quarterly report
Parents will be provided
with
resources/assistance if
needed.
Students require an Students will be assistant principal|Attendance records are|Attendance
extrinsic motivational |recognized for perfect monitored daily by the |report
system to be attendance quarterly. truancy and data
encouraged to attend |Additional incentives processor. Reports are |Principal's
school regularly. such as motivational provided to the quarterly report
activities throughout principal for review
3 the school year will be quarterly. The reports

are reviewed by the
truancy coordinator,
principal, and guidance
counselor to measure
effectiveness of
strategy.

Professional Development (PD) aligned with Strategies through Professional Learning Community

(PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Participants

Target Dates

(e.g., early

PD PD (e PLC release) and Person or
Content /Topic Grade Facilitator sub:gtlzf ra;de Schedules Strategy for Follow- Position
and/or PLC Level/Subject| and/or PLC ] 9 up/Monitoring Responsible
level, or school-| (e.g., .
Focus Leader for Monitoring

wide)

frequency of




meetings)
IMT The principal will meet
August 2012 q_uarterly with group to
Procedural Truancy Grou rincial Truancy lanning da discuss updates, analyze rincipal
Strategies Y PP P Coordinator F()l) 9 y data, and promote a P P
discussion regarding best
Rtl Team practices.
Grade level teams will meet

. weekly and discuss
Proactive f N
strategies to proactive strategies.

9 truancy . March 2013 Leadership team will meet |truancy
perfect K-5 - school-wide . : ; X
student coordinator faculty meeting |with trua_n_cy coc_;rdmator coordinator
attendance and administration for

further discussions of best
practices.

Attendance Budget:

Evidence-based Program(s)/Material(s)

Strategy Description of Resources Funding Source A‘Z‘:}';E’:ﬁ
No Data No Data No Data $0.00

Subtotal: $0.00

Technology

S . Available
Strategy Description of Resources Funding Source Amount
No Data No Data No Data $0.00

Subtotal: $0.00

Professional Development

A . Available
Strategy Description of Resources Funding Source Amount
No Data No Data No Data $0.00

Subtotal: $0.00

Strate Description of Resources Funding Source Available

i P 9 Amount
BTIP Coordinator Personnel Safe Schools/School Budget $2,965.46
Perfect Attendance Incentive Award Certificates General Budget U

Certificates.

Subtotal: $3,015.46
Grand Total: $3,015.46

End of Attendance Goal(s)

Suspension Goal(s)

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Based on the analysis of suspension data, and reference to “Guiding Questions”, identify and define areas in need
of improvement:

2010-2011 There was an decrease in suspensions both
internal and external suspensions overall.Forest Hills

. Elementary has experienced a higher mobility rate during
Suspension Goal #1: the 2009-2010 school year. xx% (2) students had
suspensions at the Alternative to Suspension Site.

1. Suspension

2012 Total Number of In—School Suspensions 2013 Expected Number of In-School Suspensions

There will be no more than 1.3% (8) students
participating in-school suspensions during the 2012-2013
school year.

3%(10) students participated in-school suspension during
the school year.

2013 Expected Number of Students Suspended In-

2012 Total Number of Students Suspended In-School
School




1% (6)students were suspended in school.

No more than 0.9% (5) students will be suspended in

school during the 2012-2013 school year.

2012 Number of Out-of-School Suspensions

2013 Expected Number of Out-of-School

Suspensions

made during 2011-12.

0% (0) students participated in school suspensions were

0% (0) students will be suspended out-of-school.

School

2012 Total Number of Students Suspended Out-of-

2013 Expected Number of Students Suspended Out-

of-School

No students were suspended out of school.

We will maintain that no students are suspended out of

school this year.

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier

Strategy

Person or
Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of
Strategy

Evaluation Tool

Students need to have
set expectations and
procedures for
consistency.

CHAMPS behavioral
strategies will be
implemented by all staff
to maintain a standard
of expected behavior.

assistant principal

Quarterly review of
disciplinary referrals will
be occur during
leadership team
meetings.

Data Warehouse
Reports for
disciplinary
referrals

The positive
management system
may not be effective
with the targeted
students.

The Rtl Team and/or
Behavior Core Team
along with the
parent/guardian will
provide interventions to
students with repeated
behavioral concerns.

RTI Coordinator

The Rtl Team will meet
monthly to review
student data to
determine effectiveness
of strategy.

scatter plots
anecdoctals

charts

Students require
counseling to acquire
needed strategies.

The guidance counselor
will provide services to
students and/or
parents of students
with behavioral
concerns as an
intervention. Services
may include counseling
groups by the guidance

guidance
counselor

The Rtl Team will meet
monthly to review
student data to
determine effectiveness
of strategy. The
leadership team will
meet bi-weekly to
discuss individual
student data for

Data Warehouse
Reports for
disciplinary
referrals

counselor or a referral
to an outside
counseling agency.

effectiveness as well.

Professional Development (PD) aligned with Strategies through Professional Learning Community

(PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

. Target Dates
PD PD PD(ePartlc;?_%nts (e.g., early Person or
Content /Topic Grade Facilitator sub'.(gét’ ra&e release) and Strategy for Follow- Position
and/or PLC |Level/Subject|{and/or PLC IJevei %r Schedules up/Monitoring Responsible
Focus Leader . (e.g., frequency for Monitoring
school-wide) -
of meetings)
As the assistant principal
visits classroom, an
CHAMPS Teachers new ?:S::&/iantlocr];’\s”sl:,f:mmade
Mind Up Assistant  [to school or in  |August g 9 Assistant
. K-5 A . evidence of strategy usage. o
Proactive Principal need of preplanning (1) ; A k Principal
; The assistant principal will
strategies refresher . :
provide further guidance
and coaching to specific
teachers as needed.




Suspension Budget:

Evidence-based Program(s)/Material(s)

Strategy Description of Resources Funding Source A‘Z‘#gs:ﬁ
No Data No Data No Data $0.00

Subtotal: $0.00

Technology

Lo . Available
Strategy Description of Resources Funding Source Amount
No Data No Data No Data $0.00

Subtotal: $0.00

Professional Development

A . Available
Strategy Description of Resources Funding Source Amount
No Data No Data No Data $0.00

Subtotal: $0.00

Strate Description of Resources Funding Source Available
d P 9 Amount
No Data No Data No Data $0.00

Subtotal: $0.00
Grand Total: $0.00

End of Suspension Goal(s)

Parent Involvement Goal(s)

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Based on the analysis of parent involvement data, and reference to “Guiding Questions”, identify and define areas
in need of improvement:

1. Parent Involvement

Parent Involvement Goal #1:

There will be a 10% increase in parental involvement at
*Please refer to the percentage of parents who school events.

participated in school activities, duplicated or
unduplicated.

2012 Current Level of Parent Involvement: 2013 Expected Level of Parent Involvement:
80% of our parents attended at least one school 90% of our parents will attend at least one school
sponsored activity. sponsored activity.

Problem-Solving Process to Increase Student Achievement

Person or Process Used to
. . Position Determine .
Anticipated Barrier Strate . - Evaluation Tool
P 9y Responsible for Effectiveness of
Monitoring Strategy
Parents need to be A Title | and Open Principal Summary counts of Attendance
provided with House General Meeting each school activity willsheets of school
knowledge regarding will take place at the be made to determine |events
school expectations beginning of the school event effectiveness.
1 and resources. year to orient parents parent
on curriculum, parent conference forms
educational workshops,
resources, and family
events.
Parent need to be Parents communication [Title | Coordinator|The Leadership Team |Sian in sheets




provided with
information using
various methods of
delivery.

will take place daily
using various methods:
student
planner,monthly
newsletter,bi-weekly
events flyer, automated
parent calls, email
notifications, school
website postings.

assistant principal

will analyze attendance
of events using parent
sign ins.

The school has a high
population of parents
whose native language
is not English and
require a translator.

Translators will be
accessible for parent
conferences and parent
activities/educational
workshops.

assistant principal

The Leadership Team
will analyze attendance
of events using parent
sign ins.

Attendance
sheets of school
events

Parents need further
information to
understand the

Parents will be
personally invited to
attend parental

assistant principal

The Leadership Team
will analyze attendance
of events using parent

Attendance
sheets of school
events

involvement activities
and receive an
explanation of the
activity's relevance for
parental buy-in.
Parents will be invited
during various
opportunities such as
parent conferences,
visits to front office,
and arrival/dismissal
times.

relevance of parental
activities/involvement.

sign ins.

Parents need to be
provided with
information using
various methods of
delivery.

Parent University
Parents will be
personally invited to
attend activities and
receive an explanation
of the activity's
relevance for parental
buy-in. Parents will also
attend workshops to
help assist with
homework assignments
completing the home-
to-school connection.

Principal The Leadership Team
will analyze attendance
of events using parent

sign ins.

Sign in sheets
Parent's Ticket
Out

Professional Development (PD) aligned with Strategies through Professional Learning Community
(PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

Target Dates
.PP (e.g., early Person or
PD PD Participants reléage) and Position
Content /Topic Grade Facilitator | (e.g., PLC, Schedules Strategy for Follow- Responsible
and/or PLC |Level/Subject|and/or PLC|subject, grade (e up/Monitoring pfor
Focus Leader level, or f -9 .
! requency of Monitoring
school-wide) .
meetings)

The assistant principal will
Student follow up with teachers during
Planners for . November grade level team meetings .

Assistant . assistant
parent- K-5 Princi school-wide grade level through out the school year to A
rincipal - - - principal

school team meetings|provide guidance and support.
communication Monitoring will occur during

classroom visitations.

During grade level team

meetings as well as leadership

team meetings, continued

discussions of best practices

will occur.Located in the front
Customer ESE September office is an marketing tool

; h PK-5 - school-wide 2012 faculty . S . |ESE Specialist
Friendliness Specialist . requesting visitors to rate their
meeting : - )

experience during their

visitation. Comments will be

monitored and utilized for




further staff development if
needed.

During grade level team
meetings as well as leadership
team meetings, continued
discussions of best practices

will occur.Located in the front

Positive ESE April 2013 office is an marketing tool
Parental PK-5 - school-wide faculty ; - 9 . |ESE Specialist
| . Specialist : requesting visitors to rate their

nteractions meeting

experience during their
visitation. Comments will be
monitored and utilized for
further staff development if
needed.

Parent Involvement Budget:

Evidence-based Program(s)/Material(s)

L . Available
Strategy Description of Resources Funding Source Amount
Student planners are used for student planner Title 1 $2,500.00

home and school communication.

Teacher assistants will be paid to
Parent educational workshops assist with child care so that Title | $304.00
parents can attend trainings

Subtotal: $2,804.00

Technology
Strategy Description of Resources Funding Source A\:::ca)aﬁ
No Data No Data No Data $0.00

Subtotal: $0.00

Professional Development

Strategy Description of Resources Funding Source A\f:rl:gﬁ)rﬁ
No Data No Data No Data $0.00

Subtotal: $0.00

Other

Strate Description of Resources Funding Source Available
d P 9 Amount

Title | parent seminar registration fee Title 1 $80.00

Subtotal: $80.00
Grand Total: $2,884.00

End of Parent Involvement Goal(s)

Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Based on the analysis of school data, identify and define areas in need of improvement:

1. STEM

STEM Goal #1:

44% to 50%.

Our goal is to increase Science proficiency scores from

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier Strategy

Person or
Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of
Strategy

Evaluation Tool

Integrated instruction is|Students will be
needed to provide
students with content. |project-based learning

instructed using a

approach that
integrates science,

science contact

administration

The Rtl/data chat team
will meet monthly to
discuss student
achievement data and
the effectiveness of

district science
benchmark
assessment tests




technology, and
mathematics while
engaging in activities
that foster critical
thinking.

the strategy.

science chapter
tests

beginning, middle,
and end science
tests

Students require a
rigorous curriculum that
integrates science with
available technology
and math content.

Students in the Junior
Quantum Leap Program
(an innovative program)
engage in an
accelerated instruction
that blends science,
technology, and math
instruction.

science contact

Junior Quantum
Leap Leader

The Rtl/data chat team
will meet monthly to
discuss student
achievement data and
the effectiveness of
the strategy.

district science
benchmark
assessment tests

science chapter
tests

beginning, middle,
and end science
tests

Students need to make
a connection between
taught curriculum and
real-life applications in
order to be college and
work force ready.

Students will be
provided with learning
opportunities that
include exploring
careers in STEM fields.

Junior Quantum
Leap Leader

administration

Students will be asked
to reflect on learning
and make connection
between content and
real-life careers and
situations. Grade level

Reflection Journal
data based upon
scale ratings

team meetings will
occur quarterly to
analyze reflection
journals. A scale will be
used to rate reflection
journals and measure
effectiveness of
strategy.

Students require a
hands-on learning
approach to acquire
content knowledge,
real-life experiences,
and STEM related
vocabulary.

Hands-on science Kits
will be used for each
science content strand.

science contact

administration

The Rtl/data chat team
will meet monthly to
discuss student
achievement data and
the effectiveness of
the strategy.

district science
benchmark
assessment tests

science chapter
tests

beginning, middle,
and end science
tests

Professional Development (PD) aligned with Strategies through Professional Learning Community
(PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Target Dates
PD .P.D Participants (e.g., early Pers.o'_’ or
. Facilitator release) and Position
Content /Topic Grade (e.g., PLC, Strategy for Follow- .
. and/or . Schedules o Responsible
and/or PLC |Level/Subject] subject, grade up/Monitoring
PLC (e.g., for
Focus level, or -
Leader . frequency of Monitoring
school-wide) .
meetings)
Teachers will implement strategies
in the classroom. Administration
STEM . district select k-5 November will monitor implementation during L
. science observations/classroom principal
Strategies workshop [teachers 2012 I e .
visitations. PD participants will
share information with grade level
specific teachers.
Junior PLC will meet monthly to discuss
Quantum instructional pacing, provide a
Leap . fluid/seamless curriculum, reflect .
Junior . ) b Junior
Teachers- Quantum Junior on teaching practices, and share Quantum
project 1-5 Quantum Leap|monthly ideas. Additional district
Leap Lead . ) Leap Lead
based PLC workshops will be provided to
- Teacher .. |Teacher
learning for teachers as needed. Teachers will
high then share learned information
achievers with PLC.
January 2013
faculty
meeting




March 2013 [Teachers will implement newly

faculty learned strategies as evidenced
Science meeting by administrative observations science lead

STEM PK-5 Lead school-wide and lesson plans. Follow ups will
: . ; teacher

Teacher grade level include sharing of strategies and

specific implementation during grade level

meetings meetings.

beginning

December

2012 (2 per

grade level)

STEM Budget:

Evidence-based Program(s)/Material(s)

S . Available
Strategy Description of Resources Funding Source Amount
STEM hands-on activities science Kits innovative programs $625.00

Subtotal: $625.00

Technology
Strategy Description of Resources Funding Source A\::::(?Srl\i
No Data No Data No Data $0.00

Subtotal: $0.00

Professional Development

L . Available
Strategy Description of Resources Funding Source Amount
STI;I\/_I district and in house Teachgrs_ will r_1eed _re_lease time Title I $2,167.60
training to participate in trainings.

Subtotal: $2,167.60

Strate Description of Resources Funding Source Available
ay p 9 Amount

Allocated to purchase materials .

for Junior Quantum Leap- Books, notebooks, and additional General Budget $333.34

- A resources.
Innovation Zone initiative.

Subtotal: $333.34
Grand Total: $3,125.94

End of STEM Goal(s)




Additional Goal(s)

No Additional Goal was submitted for this school



FINAL BUDGET

Evidence-based Program(s)/Material(s)

Description of

activities

Goal Strategy R Funding Source Available Amount
esources
Challenging text for
Reading above grade level junior great books gifted $215.00
students.
. comprehension .
Reading Super QAR gl accountability $600.00
Reading Intervention for f.luency Triumphs instructional materials $397.00
and comprehension
Reading e . Quick Reads accountability $229.00
comprehension
Reading phonics Phonics for Reading instructional materials $400.00
Reading TUEmEy €l . Intermediate Rewards general budget $597.00
comprehension
vocabulary strategies
Reading to strengthen reading Elements of Vocabulary accountability $980.00
skills
Materials are provided
CLA by the district. ST
Science experiments hands-on materials science materials $752.00
exemplar text
materials are used for IR G600 GEaiEr
Writing mini- P media allocation $1,890.00
. . text
lessons/introduction to
concepts/skills
Student planners are
Parent Involvement used for home and student planner Title | $2,500.00
school communication.
Teacher assistants will
Parent educational D el 0 S i
Parent Involvement child care so that Title 1 $304.00
workshops
parents can attend
trainings
STEM STEM hands-on science kits innovative programs $625.00

Goal

Strategy

Description of
Resources

Technology

Funding Source

Subtotal: $9,489.00

Available Amount

CELLA

$0.00

Description of

Professional Development

Subtotal: $0.00

Teachers will

Goal Strategy R Funding Source Available Amount
esources
Teachers will require
substitutes for
coverage. Teachers will
. . attend in house
Training will be o
. rovided to teachers training or a_ttend .
Reading p - . district trainings. If Title 1 $2,167.60
for reading strategies =
- they attend district
and data analysis. e .
training, they will share
what they have
learned with staff upon
return.
CELLA $0.00
Teachers will be
trained on various Substitute teacher to
Mathematics math strate_gles, and provide coverage while Title 1 $2,167.60
data analysis teacher is getting
opportunities will also training.
be provided.
Science strategies, Substitute teachers to
journaling, and hands- cover classes while
Science on experiment topics teachers participate in Title 1 $2,167.60
will be provided as district and in house
staff development. training.
Science science journaling professional books inservice $72.00




participate in district as Teacher require

ST well as school-based release time Title | $2,167.60
training.
Teachers will use
professional resources . .

- from the professional professional bOOKS. @i-e. . .
Writing library as a resource Razzle Dazzle, Trait inservice funds $200.00
Crate, etc)
and source of
independent study.
o . Teachers will need
STEM STEM district and in release time to Title | $2,167.60

LR Tl participate in trainings.

Subtotal: $11,110.00

Description of

Goal Strategy Funding Source Available Amount
Resources

Resources for
Gifted/High Achieving
Classes through the books,

Reading Junior Quantum Leap manipulatives,and General Fund $333.33
Innovation Zone supplies.
initiative in Coral
Springs.

CELLA $0.00
Resources for
Gifted/High Achieving

Mathematics Classes through Jr. math materials General Fund $333.33
Quantum Leap
Program- Innovation
Zone initiative.

Attendance BTIP Coordinator Personnel RN SO0l 190 $2,965.46

Budget

Attendance PerfecF Attend.a.nce Award Certificates General Budget $50.00
Incentive Certificates.

Parent Involvement Title | parent seminar registration fee Title | $80.00
Allocated to purchase
materials for Junior Books. notebooks. and

STEM Quantum Leap- R ! General Budget $333.34

h additional resources.

Innovation Zone
initiative.

Subtotal: $4,095.46

Grand Total: $24,694.46

Differentiated Accountability

School-level Differentiated Accountability Compliance

i Priority ' Focus | Prevent I NA

Are you a reward school: ¥ Yes J No

A reward school is any school that improves their letter grade or any school graded A.

No Attachment (Uploaded on 8/23/2012)

School Advisory Council

School Advisory Council (SAC) Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately
balanced number of teachers, education support employees, students (for middle and high school only), parents, and other business
and community citizens who are representative of the ethnic, racial, and economic community served by the school. Please verify the
statement above by selecting "Yes" or "No" below.

" Yes. Agree with the above statement.

Projected use of SAC Funds Amount




Reading, Math, Writing and Science support materials for instruction, enrichment, maintenance, and re-teaching for all
AYP subgroups. Materials include but are not limited to Quick Reads, Phonics For Reading, and Science Journals. Data
Analysis for School Improvement by subject, by learning gains, by Intervention groups for Intervention Workshops.

$9,306.00

Describe the activities of the School Advisory Council for the upcoming year

The SAC Team will monitor the implementation of the School Improvement Plan's goals. Monthly in house data will be reviewed at
the meeting to provide on-going monitoring of student achievement and progress. Modifications will be made as needed to insure

meeting the goals written.

BASIS will be used to disaggregate data and determine which students need to be included in the double and triple dose groups
during the school day and the after-school tutorial programs. The reading coach will be the staff member assigned to monitor the

tutorial programs.




AYP DATA

Adequate Yearly Progress (AYP) Trend Data 2011-2012
Adequate Yearly Progress (AYP) Trend Data 2010-2011
Adequate Yearly Progress (AYP) Trend Data 2009-2010

SCHOOL GRADE DATA

No Data Found

IBroward School District
FOREST HILLS ELEMENTARY SCHOOL

2010-2011
Readin Math Writing|Science Grade
9 9 Points
Earned
. . Writing and Science: Takes into account the % scoring 4.0 and above on
¥6 Meeting High Writing and the % scoring 3 and above on Science. Sometimes the
Standards (FCAT 79% 78% 85% [51%  [293 riting and 19 - : - >
District writing and/or science average is substituted for the writing and/or
Level 3 and Above) N
science component.
3 ways to make gains:
%o of Students Making|-, ,, o « Improve FCAT Levels
Learning Gains 74% 71% 145 « Maintain Level 3, 4, or 5
« Improve more than one year within Level 1 or 2
Adequate Progress of . o . .
Lowest 25% in the 68% (YES) |67% (YES) 135 Adequate Progre_ss boased on gains of Iow_est_25/o of stuc!ents in reading
School? and math. Yes, if 50% or more make gains in both reading and math.
JFCAT Points Earned 573
Percent Tested = .
100% Percent of eligible students tested
i 0
School Grade* A Grade based on total points, adequate progress, and % of students
tested
IBroward School District
FOREST HILLS ELEMENTARY SCHOOL
2009-2010
Readin Math Writing|Science Grade
9 9 Points
Earned
o . . Writing and Science: Takes into account the % scoring 4.0 and above on
Y6 Meeting High Writing and the % scoring 3 and above on Science. Sometimes the
Standards (FCAT 74% 83% 86% [57%  |300 riting and 19 - ence. S
District writing and/or science average is substituted for the writing and/or
Level 3 and Above) N
science component.
3 ways to make gains:
% of Students Making|. 5 o « Improve FCAT Levels
Learning Gains 68% % 145 « Maintain Level 3, 4, or 5
« Improve more than one year within Level 1 or 2
Adequate Progress of . o . .
Lowest 25% in the 5206 (YES) [76% (YES) 128 Adequate Progre_ss bgsed on gains of Iovx{est_25A; of stuc!ents in reading
School? and math. Yes, if 50% or more make gains in both reading and math.
JFCAT Points Earned 573
Percent Tested = o
100% Percent of eligible students tested
i 0
School Grade™ A Grade based on total points, adequate progress, and % of students

tested




