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YES

Focused Instruction

Assure that the school will implement strategies to provide focused instruction to improve
student academic proficiency, which may include additional instruction time beyond the
normal school day or school year.

YES

Family and Community Partnerships
Explain how the school will establish comprehensive support services that develop family and
community partnerships.

We will continue to grow our mentoring program by strengthening our community partnership
with Dr. Lake at Bethel AME Church. Our plan is to mentor a targeted group of students in
attendance, social skills, academics, etc.

We will establish a Girls and Boys of Integrity program targeting students that have 2 or more
indicators on the Early Warning System. The girls and boys of integrity program allows
teachers to mentor struggling male and female students in grades 3-5 into highly effective,
whole people within our school, community and homes. This program will enable students to
be strong academically, socially, and behaviorally within the classroom, while increasing their
student engagement, motivation, and leadership skills.

We will establish a PTO program collaborating with various members of our community.

Academic and Character Standards
Explain the strategies the school will implement to establish clearly defined and measurable
high academic and character standards.

We will continue to implement and grow PBIS, Champs, and Sanford Harmony in order to
develop SEL skills with our students.

Data Chats will be conducted quarterly with students in grades 3-5 to set goals for
achievement.

Mentoring will be provided for struggling students with attendance, behavior, social skills, etc.
using Scholastic R.E.A.L 7 month Mentoring. Program will have a literacy focus and each
student will receive a total of 7 books.

After school tutoring will be provided for students in grades 3-5 to remediate skills.

We will use Boys and Girls of Integrity to develop leadership and social emotional learning
qualities with our students.

Parental Involvement
Explain the strategies the school will implement to increase parental involvement and
engagement in the child’s education.

We will create a school-wide Remind App in order to keep families aware of events at school.
We will establish PTO in order to provide parents a platform in which they can contribute
positively to the school.

We will continue to host Family Nights (Math Night, HallowRead, Science Night) which will offer
capacity building strategies that parents can use at home to help with student achievement,
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as well as increasing the partnership between school and home.

Schoology will be set up for every teacher. This interactive platform will allow parents to
support core area subjects (Math, ELA, Science, and social emotional learning)

We will aggressively recruit parents to become involved in our SAC in order to provide parents
a voice within the school.

In order to keep families apprised of school happenings and their child’s attendance and
academic performance, regular communications from the school will be sent home.

Teacher Ambassador will welcome new teachers to the school shortly after they are hired,
including teachers are hired throughout the year as an ongoing source of support. Encourage
new teachers to engage in support programs such as new teacher seminars, affinity groups,
and other teacher engagement programs in the district.

We will creatively find ways to boost school culture and morale as a positive, solutions focused
initiative.

Instructional staff will be compensated when they participate in family engagement activities.

Leadership team will use the coaching cycle to provide teachers with differentiated feedback
that will allow them to increase their skills in teaching. Leadership team will work with
teachers to establish an area of focus for each teacher that will immediately improve the
quality of teaching and learning in their classrooms.

We will establish model classrooms which will be used to demonstrate highly effective
teaching for other teachers.

Collaborative planning will occur weekly with our content area coaches to ensure that
teachers understand the true intent of the standard and are aligning their teaching, tasks, and
assessments.

Data chats and goal setting will occur each quarter with students in grades 3-5 so they know
where they are academically and what they need to improve on in order to grow.
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After school tutoring will be offered to students in the tested grade levels to help boost and
remediate academics.

The addition of additional Paraeducators for the tested grade levels will be used to provide
small group instruction to improve academic proficiency.

The addition of a Math Interventionist will be used to target students in 5th grade for
remediation through small groups.

The addition of a Reading Interventionist will be used to target the 30 students who scored
below the 50% on the Winter STAR, as well as provide small group instruction to 4th and 5th
grade students in reading through small group instruction.

The addition of a Science Interventionist will be used to provide intensive support for 4th and
5th grade students in science concepts (remediating standards from previous year) to ensure
they are prepared for FCAT. The rationale for this position is based on progress monitoring and
the district quarterly assessments.

Part V: Budget
This section will assist in generating a school TSSSA budget for submission
based upon each budget item tied to a Plan Item identified in the Part Ill: Plan
ltems.

Access the budget by clicking the blue Manage Budget button. This will direct
you to the Budget page. This page includes the breakdown of funds by Plan Item.

1 (l.1. Family and Community Partnerships $0.00
2 |1.2. Academic and Character Standards $9,185.80
Function Object Budget Focus FSU(;]:r'CnS FTE 2020-21

5100 |510-Supplies égﬁ’gol Griffin Elementary TSSSA $900.00

Notes: Scholastic R.E.A.L. 7 Month mentoring 10 Grade 4 Student Packages @
$41/each= $410.00 10 Grade 5 Student Packages @ $49/each= $490.00

1231 - Griffin Elementary
School

5900 |220-Social Security TSSSA $553.50

Notes: Extended Learning stipends at 2.5 hours/week for 12 weeks

240-Workers 1231 - Griffin Elementary
Compensation School

1231 - Griffin Elementary
School

5900 TSSSA $32.30

5900 |120-Classroom Teachers TSSSA $7,000.00

Notes: Extended Learning stipends at 2.5 hours/week for 12 weeks for 8
teachers. Will service approximately 60 students in grades 3-5.

1231 - Griffin Elementary
School

Notes: Retirement at 10%

5900 ([210-Retirement TSSSA $700.00

3 [II.3. Parental Involvement $1,428.52

Funding

FTE 2020-21
Source

Function Object Budget Focus
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1231 - Griffin Elementary
School

TSSSA

$1,028.52

Notes: Paper

1231 - Griffin Elementary
School

TSSSA

$50.00

Notes: Envelopes

1231 - Griffin Elementary
School

TSSSA

$50.00

Notes: Stamps

1231 - Griffin Elementary
School

TSSSA

$300.00

Notes: Ink

4 |111.4.

Incentives for Instructional Personnel

$0.00

5 |[lI.5.

Professional Development

$0.00

6 [Ill.6.

Focused Instruction

$160,400.68

Function

Object

Budget Focus

Funding
Source

FTE

2020-21

5100

130-Other Certified
Instructional Personnel

1231 - Griffin Elementary
School

TSSSA

1.0

$26,403.55

Notes: Reading Interventionist

5100

210-Retirement

1231 - Griffin Elementary
School

TSSSA

$2,640.36

Notes: Reading Interventionist

5100

220-Social Security

1231 - Griffin Elementary
School

TSSSA

$2,019.87

Notes: Reading Interventionist

5100

231-Health and
Hospitalization

1231 - Griffin Elementary
School

TSSSA

$5,418.00

Notes: Reading Interventionist

5100

232-Life Insurance

1231 - Griffin Elementary
School

TSSSA

$12.60

Notes: Reading Interventionist

5100

240-Workers
Compensation

1231 - Griffin Elementary
School

TSSSA

$50.17

Notes: Reading Interventionist

5100

150-Aides

1231 - Griffin Elementary
School

TSSSA

$12,730.80

Notes: Salary for Paraprofessiona

| for small group instruction

5100

210-Retirement

1231 - Griffin Elementary

TSSSA

School

$1,273.08

Notes: Retirement for Paraprofessional for small group instruction
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5100 |220-Social Security 1231 - Griffin Elementary TSSSA $973.91
School
Notes: Social Security for Paraprofessional for small group instruction
5100 231-I7|eallth gnd 1231 - Griffin Elementary TSSSA $9,288.00
Hospitalization School
Notes: Health Benefits for Paraprofessional for small group instruction
5100 |232-Life Insurance 1231 - Griffin Elementary | 1gggp $21.60
School
Notes: Life Insurance for Paraprofessional for small group instruction
5100 240—Worker§ 1231 - Griffin Elementary TSSSA $24.19
Compensation School
Notes: Worker's Compensation for Paraprofessional for small group instruction
5100 130—Other Certified 1231 - Griffin Elementary TSSSA 1.0 $26,403.55
Instructional Personnel School
Notes: Science Interventionist
5100 |210-Retirement 1231 - Griffin Elementary | 1gggp $2,640.36
School
5100 |220-Social Security 1231 - Griffin Elementary TSSSA $2,019.87
School
Notes: Science Interventionist
5100 231-I7|eallth fand 1231 - Griffin Elementary TSSSA $5,418.00
Hospitalization School
Notes: Science Interventionist
5100 |232-Life Insurance 1231 - Griffin Elementary | ggg $12.60
School
Notes: Science Interventionist
5100 240—Worker§ 1231 - Griffin Elementary TSSSA $50.17
Compensation School
Notes: Science Interventionist
5900 310—P!’ofe55|on_al and 1231 - Griffin Elementary TSSSA $63,000.00
Technical Services School
Notes: Supplemental academic instructional tutoring services. 75 students, 21
hours per student.
Total:| $171,015.00
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