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Involvement of Parents

2. Does the plan include: How the school will involve the parents and families in an organized, ongoing,
and timely manner in the planning, review and improvement of Title | programs, including involvement
in decision making of how funds for Title | will be used [ESEA Section 1116]?

Response: The Title | Committee works in conjunction with the School Advisory Council to
review, plan, and improve school programs, including the parent involvement plan. The
principal and Title | Contact will provide agendas of meetings and reminders for meetings to
encourage participation. At the beginning of the school year, meetings are designed to
educate parents on the purpose and requirements of being a Title | school. The parent
involvement budget is explained to parents. Parents, teachers, and staff are asked to offer
suggestions for utilizing these funds. The Title | contact provides forms for participants to offer
suggestions in writing. Parents are also notified that LPES is a school wide Title | program at
the first PTO meeting as well as in the school newsletter. Parents are encouraged to submit
suggestions to the Title | Contact via email through the school website or in writing through
suggestion dates and times of upcoming meetings. Title | is also a separate section on the
school website. A copy of the Title | Plan, including the Parent Involvement Plan, is available
on the website. Feedback will also be provided after each Title | meeting through the use of
parent feedback forms as well as the spring Title | surveys. Parents also provide email
addresses and consent to use email as a line of communication. Update school website with
timely information (link to Title I school contact), monthly newsletter, Title | is a regular
agenda item on the School Advisory Council and at faculty and grade level meetings

Coordination and Integration with Other Federal Programs

Program Coordination

Title | As part of our Title | program we will increase the opportunities for parents to be
involved in many different areas of their child’s education process.

Title 1l Funds from Title Il will be used to pay stipends for teachers to attend
afterschool training sessions related to Title I. Funds will also be used to
purchase the book “Beyond the Bake Sale” for teachers to use during a PLC.

Titlie 1 Some of our students are English Language Learners. These funds will help our
students become proficient in English thereby improving academics
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Title X McKinney Vento Program provides support to our homeless students.
Annual Parent Meeting

3. Does the plan include: How the school will coordinate and integrate parent and family engagement
programs and activities?

How the school will coordinate and integrate parent and family activities that teach parents how to help
their child(ren) at home [ESEA Section 1116]?

Program Coordination

Activity/Task Person Timeline Evidence of
Responsible Effectiveness

Number of Participants
Orientation October 6,2020 Principal October 6,2020

Notification will sent home with
information pertaining to annual [Xaviera
meeting

September — Number of participants

October 5th

Number of Participants
Reminder meeting flyer will be  [Xaviera Cleloers; 2020

sent home to encourage parent
participation
Agenda and presentation Principal Relvhar S, 2120

materials developed Number of participants

October 5, 2020

Prepare sign in sheet for Virtual [Xaviera Sign in Sheets

7 i o
G eEling Number of participants

Xaviera
Create Digital Handouts Qetober §,2020 T —
Power Point slide show for Principal umber ot participants
RIBEHAG October 6, 2020
Conduct Meeting Principal Number of participants
Send home handout to all a Xaviera Qeober 7, 2000 1N
parents who did not attend
Maintain Documentation Xaviera August 2020-June |copies of all compliance

2021 down loads
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Flexible Parent Meetings
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Co_lr_l ter;toafnd Person Anticipated Impact on Student Timeline Evidence of
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Activity
. Reading achievement is felt to be more
S‘tory time S dependent on learning activities in the Reading
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guest readers Coach. Principal Success in reading appeared to be the 2020 comparisons, DRA
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Content and Type of Person Anticipated Impact on o Evidence of
- Activity Responsible Student Achievement Tl Effectiveness
Presentation of Parent | |Principal,
1 Involvement Plan at Instructional  [oor clear goals of parental |, Exit slips
: involvement with faculty
Faculty meeting Coach
Sttt facllily meetngs:— Better communication
2 Henk 1 Rlbid-ebiene Principal, ESE [improves student Ongoing |Exit slips
Parent/Teacher g ; L
. . achievement
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Providing teachers with the
Parent Involvement tools to improve parent
3 “Family Friendly Principal communication would Fall Exit slips
Schools” increase student
achievement
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8) and Take-Home Folders (PreK-2) - daily basis

website and app

a link to the online Parent Gradebook Viewer is available on
inistrator is designated as the Gradebook Contact to provide

ers in accessing student grades.

on forms that go home

1at are sent home with students are also posted on the

en to teachers to continue the line of communication
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Accessibility

10. Does the plan include: A description of how the school will provide full opportunities for
participation in parent/family engagement activities for all parents/families?

2020-2021 Parent and Family Engagement Plan

Schoal Name: Pinecrest Preparatory Academy Orlando

LEA Qrange County Public Schools

A description of how the schoal will share information related to school an parent/family programs,
meetings, school reports, and other activities in an understandable, uniform format, and in languages

that the parents/families can understand?

Response: A variety of parental involvement activities will be planned to ensure that each parent
has ample opportunity to participate. Multiple sources will be used to communicate opportunities

for involvement to parents. To provide full access and opportunities for all English limited

proficiency, school reports, and informational letters from the school and or district will be provided

(TransAct, District ESOL department) in the child's home language according to federal/state
guidelines. In addition, steps will be taken to ensure disabled parents have access to school

events and or information.

Discretionary Activities

11. Does the plan include: Any activities that are not required, but will be paid for through Title I, Part A
funding (for example: home visits, transportation for meetings, activities related to parent/family

engagement, etc.)

directly with participating

Activity Description of Person Correlation to Timeline
Implementation Responsible Student
Strategy Achievement
Involving parents in the
development of training for
teachers, principals, and ; Principal, Student achievement is
. Professional ) ) . October

other educators to improve . |Instructional increased with more

. Development Council ) 2020
the effectiveness of that Coach parental involvement
training [Section
1118(e)(6)];and
Maximizing parental involvement November
and participation in their 2020
children’s education by arranging . Principal, Student achievement is

R RESE ¢ . ¢ [Evening Conference . . .

school meetings at a variety o sl Instructional increased with more
HmEs; bFeohdueting marmme Coach parental involvement
conferences between teachers or February
other educators, who work 2021
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Barriers

scription of the barriers that hindered participation by parents during the

chool will take during the upcoming school year to overcome the barriers

to parents/families who are disabled, have limited English proficiency,
ory children [ESEA Section 1116]?

Subgroup) Steps the School will Take to Overcome

We have a predom

Due to COVID man
will be done via Zoc
Maost of our familie
evening hours.

Spanish and English.

nantly Hispanic population, therefore, all presentations will be in both

families will not want to participate in person, therefore, all meetings
m.
s are working families, therefore, our meetings will be in the later
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that outlines how

Provide a scanned copy with th
in the development of the com
responsibility for improved stu

Adoption The parental involver

parents of children participatin
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distribute this policy to all pare

School-Parent Compact

component of the school-level parental involvement policy/plan, each
h parents for all children served under this part, a school-parent compact

is document of the SchoolParent Compact and evidence of parent input
pact parents, the entire school staff, and students will share the
dent academic achievement?

nent policy/plan has been developed jointly with, and agreed on with,
g in Title I, Part A programs, as evidence by This policy/plan was
/2020 and will be in effect for the period of 6/4/2020. The School will
nts of participating Title I, Part A children on or before.
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y/plan has been developed with the input from parents based on the
ears Parent and Family Engagement Plan if applicable. The following
evidence: [ Parent survey of previous year’s events and activities Any
e |/PFE topics were on the agenda B Parent Feedback Summary of PFEP
Engagement Activities Tracking Form




