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PART |: CURRENT SCHOOL STATUS

STUDENT ACHIEVEMENT DATA

Note: The following links will open in a separate browser window.

School Grades Trend Data

Florida Comprehensive Assessment Test (FCAT)/Statewide Assessment Trend Data

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

ADMINISTRATORS

List your school’s administrators and briefly describe their certification(s), number of years at the current school, number of years as
an administrator, and their prior performance record with increasing student achievement at each school. Include history of school
grades, FCAT/Statewide assessment performance (percentage data for achievement levels, learning gains, Lowest 25%), and

Ambitious but achievable annual measurable objective (AMO) progress.

Position

Name

Degree(s)/
Certification(s)

# of
Years at
Current

School

# of Years as
an
Administrator

Prior Performance Record (include
prior School Grades, FCAT/Statewide
Assessment Achievement Levels,
Learning Gains, Lowest 25%), and
AMO Progress along with the
associated school year)

Principal

Anne K.
Ferguson

FL Child Care
Advanced
Directors
Credential

BA English
Master of Public
Administration

11

11

The Chiles Academy does not receive a
school grade because no data is reported
when fewer than 10 students are tested.
Anne Ferguson has been the executive
director since the school began. In the 11
years as director, The Chiles Academy has
gone from a program of less than 90
students enrolled to over 160 students
enrolled this fall. Eight years ago, The
Chiles Academy became the first high
school in the US to receive a MicroSociety
grant. The faculty and staff at this small
school are totally engaged in the concept of
this research-based comprehensive school
reform model because it is helping this
unique, and often misunderstood,
population understand the connection
between success in school and success in
the real world. Ms. Ferguson believes that
this connection is possible and can be
made -- one student at a time. Her
personal connection with each student




continues to be the backbone of this
program. The schools SAC committee is
developing a Foundation and overseeing
the expansion of the Community Garden.

INSTRUCTIONAL COACHES

List your school’s instructional coaches and briefly describe their certification(s), number of years at the current school, number of
years as an instructional coach, and their prior performance record with increasing student achievement at each school. Include
history of school grades, FCAT/Statewide assessment performance (Percentage data for achievement levels, learning gains, Lowest
25%), and AMO progress. Instructional coaches described in this section are only those who are fully released or part-time teachers
in reading, mathematics, or science and work only at the school site.

Prior Performance Record (include
# of # of Years as prior School Grades, FCAT/Statewide
- Degree(s)/ Years at an Assessment Achievement Levels,
Subject Area Name Certification(s) Current Instructional Learning Gains, Lowest 25%), and
School Coach AMO progress along with the
associated school year)
N/A N/A N/A N/A

EFFECTIVE AND HIGHLY EFFECTIVE TEACHERS

Describe the school-based strategies that will be used to recruit and retain high quality, effective teachers to the school.

Projected .
L Person : Not Applicable (If not, please
Description of Strategy Responsible Completion explain why)
Date
1 Professional Development Anne Ferguson |7/1/13
2 Celebrations/Teacher Recognition Tammy Jones |7/1/13
3 Leadership Opportunities Anne Ferguson |7/1/13
4 Network w/ Community & Business Partners Anne Ferguson |7/1/13
5 Promotion of School (Brochures, Advertisement) Tammy Jones |7/1/13
6 Student showcase/acknowledgement Janet 7/1/13
udent showcase/acknowledgeme Bordenave
7 Weekly staff meetings Anne Ferguson |7/1/13

Non-Highly Effective Instructors

Provide the number of instructional staff and paraprofessionals that are teaching out-of-field and/or who received less than an
effective rating (instructional staff only).
*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

Number of Provide the
staff and strategies
paraprofessional trl!)iti r?re
that are ) g
teaching out- implemented
of-field/ and to support
who are not the staf_f in
highly becoming
effective. hlghl_y
effective
No data submitted

Staff Demographics
Please complete the following demographic information about the instructional staff in the school.

*When using percentages, include the number of teachers the percentage represents (e.g., 70% (35)).




% of % of % of % of o .

Total l;lfumber % of Teachers Teachers Teachers Teachers | % Highly [26 Reading & é\loa:r%nal % ESOL
. First-Year with 1-5 with 6-14 with 15+ with Effective | Endorsed s Endorsed

Instructional Certified
Teachers Years of Years of Years of Advanced | Teachers | Teachers Teachers

Staff A . A Teachers

Experience Experience Experience Degrees
4 0.0%(0) 0.0%(0) 75.0%(3) 25.0%(1) 75.0%(3) 100.0%(4) |0.0%(0) 0.0%(0) 0.0%(0)

Teacher Mentoring Program/Plan

Please describe the school’s teacher mentoring program/plan by including the names of mentors, the name(s) of mentees, rationale
for the pairing, and the planned mentoring activities.

Mentor N Mentee Rationale Planned Mentoring
entor Name Assigned for Pairing Activities
N/A N/A N/A N/A

ADDITIONAL REQUIREMENTS
Coordination and Integration

Note: For Title | schools only

Please describe how federal, state, and local services and programs will be coordinated and integrated in the school. Include other
Title programs, Migrant and Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition
programs, housing programs, Head Start, adult education, career and technical education, and/or job training, as applicable.

Title |, Part A

Under Title | Part A our school works with outside agencies that provide specific services to targeted children and their
families. These organizations team with our school to provide specific services to students, parents, and staff, including all
special needs groups. It is the expectation of those involved in these partnerships that the activities and services will benefit
the students by providing the children served with the support, tools, and materials they need to be ready to learn as they
move down the appropriate path to graduation.

Programs supported by Title | at The Chiles Academy include: (please customize this from your budget sheet)
= Parenting Instructor including violence prevention, nutrition, career and technical education.

Title I, Part C- Migrant

N/A

Title |, Part D

The district receives funds to support the N & D programs to accelerate the rate of student achievement and close the
achievement gaps for students in these programs. Services are coordinated with district DJJ and Neglected programs.
Students are transitioned from DJJ centers back into the district schools with a transition plan to ensure academic and social
success.

Title Il

The district provides ongoing Professional Development in the core subject areas to ensure quality instruction and student
success.

Title 1l

The District ESOL Coordinator and staff provide ongoing support and Professional Development to teachers to ensure
instructional best practices are utilized. Teachers consistently progress monitor the ELL students to identify specific needs,
target interventions/enrichments to ensure the appropriate pathway toward graduation.

Title X- Homeless

The school works closely with Pam Woods, Title X Coordinator, to ensure that homeless students have the materials and
resources they need to be successful.

Supplemental Academic Instruction (SAI)

The district provides remedial and supplemental instructional resources to students who fail to meet performance levels. The
Chiles Academy utilizes these resources though the following:




= After school tutoring in all subjects

= Comprehensive staff development

= Reading intervention instruction

= Math intervention instruction

* Supplemental materials and supplies used to close the achievement gap

Violence Prevention Programs

The school offers the following non-violence and anti-drug programs:

« Peer Mediation program

« Suicide prevention program

= Bullying program

= Teens against violence by Domestic Abuse Counsel through Family, Home and Consumer Technology classes.

Nutrition Programs

Th Chiles Academy offers a variety of nutrition programs including:
* Free and Reduced Meal Plan

= Wellness Policy School Plan

* Nutrition and Wellness classes

= Health classes

« Personal Fitness classes

Development of Community Garden

Housing Programs

N/A

Head Start

The District, in conjunction with the Head Start agency serving the community, coordinates efforts to promote continuity of
services and effective transitions for children and their families. These include:

« Providing the opportunity for ongoing channels of communication with Head Start to facilitate coordination of programs and
for shared expectations for children’s learning and development as the children transition to elementary school.

= Assisting in the development of a systematic procedure for transferring, with parental consent, Head Start program records,
for each participating child to the school in which such child will enroll.

= Collaborating and participating in joint Professional Development, including transition-related training for school staff and
Head Start staff when feasible.

« Providing to the Head Start agency local public school policies, kindergarten registration and other relevant information to
ease the transition of children and families from Head Start.

Adult Education

N/A

Career and Technical Education

High Schools: The Chiles Academy is the only high school in the country to offer MicroSociety to our students. We also offer
career experience courses, a film class and parenting courses.

Middle Schools: The Chiles Academy is the only high school in the country to offer MicroSociety to our students. We also offer
career experience courses, a film class and parenting courses.

Job Training

ALL SCHOOLS: THE CHILES ACADEMY offers students’ career awareness opportunities through MicroSociety, job shadowing
opportunities, guest speakers from business and industry, and field trips to business and industry locations.

Middle and High School: Our school offers students career awareness opportunities through Career and Technical Education in
Business, Family and Consumer Science, Technology, and Health career courses. Students are also offered the opportunity to

develop leadership skills through our MicroSociety program and our partnership with the Bethune Cookman University Nursing
Program.

Daytona State College Academic Advisors are invited to our campus at least twice a year for on-site enrollment for our
students.

Other

N/A




Multi-Tiered System of Supports (MTSS)/Response to Instruction/Intervention (Rtl)

rSchool-based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

Anne Ferguson, Principal, provides a common vision for the use of data-based decision-making, ensures that the school-
based team is implementing MTSS/Rtl, conducts assessment of school staff, ensures implementation of intervention support
and documentation, ensures adequate professional development to support implementation, and communicates with parents
regarding school-based plans and activities. Because TCA is such a small school, the MTSS/Rtl team meets once a week for 2
hours to discuss the academic/behavioral needs of each individual student and develops a plan of intervention.

Select General Education Teachers (Intermediate): Janet Bordenave, Parenting teacher, grades 6-12, teaches Parenting 1,
Health for Expectant Parents, Family Home Consumer Technology, Personal Social Family Relationships, and Nutrition and
Wellness. She provides information about core instruction, participates in student data collection, delivers
instruction/intervention, collaborates with other staff to implement interventions, and integrates materials/instruction with
activities. Because TCA is such a small school, the MTSS/Rtl team meets once a week for 2 hours to discuss the
academic/behavioral needs of each individual student and develops a plan of intervention.

Jennifer Maloney, Michael Selover and Lisa Lute, Exceptional Student Education (ESE) Teachers/General Education Teachers,
participate in student data collection, integrate core instructional activities/materials into instruction, and collaborates with
general education teachers through such activities such as co-teaching. Because TCA is such a small school, the MTSS/RtI
team meets once a week for 2 hours to discuss the academic/behavioral needs of each individual student and develops a
plan of intervention. Because TCA is such a small school, the MTSS/Rtl team meets once a week for 2 hours to discuss the
academic/behavioral needs of each individual student and develops a plan of intervention. ESE Services are provided through
inclusion and consultation.

Jennifer Maloney (Reading endorsed), Michael Selover (Math and Science), and Lisa Lute (Language Arts)Instructional
Reading/Math/Science Teacher: Develops, leads, and evaluates school core content standards/ programs; identifies and
analyzes existing literature on scientifically based curriculum/behavior assessment and intervention approaches. Identifies
systematic patterns of student need while working with district personnel to identify appropriate, evidence-based
intervention strategies; assists with whole school screening programs that provide early intervening services for children to
be considered “at risk;” assists in the design and implementation for progress monitoring, data collection, and data analysis;
participates in the design and delivery of professional development; and provides support for assessment and
implementation monitoring. Because TCA is such a small school, the MTSS/Rtl team meets once a week for 2 hours to discuss
the academic/behavioral needs of each individual student and develops a plan of intervention.

School Guidance Director: Assists school in identifying students at risk for academic, social-emotional, and behavioral
concerns. Helps team to identify specific trends in mental health and behavioral concerns among students. Assists the school
in interpreting individual, class-wide, grade-level and school wide data in order to develop appropriate targeted interventions
linked to the academic or emotional/behavioral problem. Ensure that on-going progress monitoring is in place in the area of
intervention to determine the student’s response to intervention. Because TCA is such a small school, the MTSS/Rtl team
meets once a week for 2 hours to discuss the academic/behavioral needs of each individual student and develops a plan of
intervention.

Describe how the school-based MTSS Leadership Team functions (e.g., meeting processes and roles/functions). How does it work
with other school teams to organize/coordinate MTSS efforts?

The Chiles Academy is a very small school. The school’s Leadership team is the MTSS team. The team includes Rtl as an
important step of problem solving and addresses individual as well as class, grade-level and school-wide issues. The MTSS is
embedded in the infrastructure of the school. Core members of the team include the Principal, Guidance Director, Testing
Coordinator, Child Care Director, child care teachers, and core curriculum teachers. Parent collaboration is encouraged, and
parent input is actively sought to enhance student outcomes. The team will focus around two essential questions: 1) How will
we respond when the student doesn’t learn? And 2) How will we respond when they already know it?

The school’s team functions as a natural extension of The Leadership Team. This team will focus meetings around one
question: How do we develop and maintain a problem-solving system to bring out the best in our schools, our teachers, and
in our students?

The team meets once a week to engage in the following activities: Review universal screening data and link to instructional
decisions; review progress monitoring data at the grade level and classroom level to identify students who are
meeting/exceeding benchmarks, at moderate risk or at high risk for not meeting benchmarks. Based on the above
information, the team will identify professional development and resources. The team will also collaborate regularly, problem
solve, share effective practices, evaluate implementation, make decisions, and practice new processes and skills. The team
will also facilitate the process of building consensus, increasing infrastructure, and making decisions about implementation.
For those students who are at risk, tiered level support will be in place to address deficits and ensure grade level proficiency.
For those students who are exceeding expectations, enrichment activities will be in place to ensure acceleration of learning.




Describe the role of the school-based MTSS Leadership Team in the development and implementation of the school improvement
plan. Describe how the Rtl Problem-solving process is used in developing and implementing the SIP?

The MTSS Leadership Team met with the School Advisory Council (SAC) and principal to help develop the SIP. The team
presented tiered data on areas of greatest need/concern regarding academic, social/emotional, and behavioral areas.
Expectations for instruction are clear including Rigor, Relevance, Relationships, curriculum maps, and benchmarks for
standards. The MTSS framework follows the ditrict's four-step problem solving process, with Rtl as an intergral part of this
process. As a result, the school improvement plan is based on a strategic analysis of data, and identified resources are
matched to the needs of the students/schools.

rMTSS Implementation

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics,
science, writing, and behavior.

Baseline data: Progress Monitoring and Reporting Network (PMRN), FAIR, Florida Comprehensive Assessment Test (FCAT),
Study Island

Progress Monitoring: PMRN, FAIR, FCAT Simulation, Study Island
Midyear: Florida Assessments for Instruction in Reading (FAIR)
End of year: FAIR, FCAT, EOC, Study Island

Frequency of Data Days: monthly for data analysis or as determined by principal

Describe the plan to train staff on MTSS.

The district coordinator of MTSS in conjunction with the Deputy Superintendent for Instructional Services will be providing
schools with relevant training materials on MTSS. In addition to an overview of MTSS that will be available to all schools, the
foundational pronciples of MTSS and resources will be embedded within other resources and trainings (e.g., Deliberate
Practice and Common Core State Standards Training).

Describe the plan to support MTSS.

School-based support for MTSS will be provided by the District MTSS Leadership Team. In turn, the school-based MTSS
Leadership Team will disseminate relevant MTSS information to parents and teachers. Data-based meetings throughout the
school year will identify those students in need of academic and/or behavioral supports. Furthermore, based on this data-
based decision making, supports will be implemented and monitored. School-specific reports will facilitate the development of
a data-based MTSS framework. This data, in conjunction with identified school-based tiered resources, will ensure that a
Multi-Tiered System of Supports is an overarching framework that guides the work of the school.

Literacy Leadership Team (LLT)

rSchool-Based Literacy Leadership Team

Identify the school-based Literacy Leadership Team (LLT).

Due to the small size of The Chiles Academy, the LLT is the same as the MTSS/Rtl Leadership team.

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).

Meetings are incorporated into the MTSS/Rtl meetings.

What will be the major initiatives of the LLT this year?

N/A




Public School Choice

Supplemental Educational Services (SES) Notification
View uploaded file (Uploaded on 9/21/2012)

*Elementary Title | Schools Only: Pre-School Transition

Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as
applicable.

N/A

*Grades 6-12 Only

Sec. 1003.413(b) F.S.

For schools with Grades 6-12, describe the plan to ensure that teaching reading strategies is the responsibility of every teacher.

Every secondary school has the support of a Reading Coach to ensure that all teachers recieve professional development
related to current reading research and instructional pedagogy. All classroom teachers integrate Common Core Literacy
Standards into their content-specific curriculum to support their students’ critical reading and writing skills.

*High Schools Only
Note: Required for High School - Sec. 1003.413(g)(j) F.S.

How does the school incorporate applied and integrated courses to help students see the relationships between subjects and
relevance to their future?

The school offers students elective courses in MicroSociety, Parenting, career study, and film study. These courses focus on
job skills and offer students internships.

A daily focus of the school is for teachers and students to ask each other, “why are we learning this?” to ensure that
instruction is always relevant.

How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that
students’ course of study is personally meaningful?

TCA is a very small school with a total of 65 students enrolled in grades 6-12. We have three core teachers and one Parenting
teacher. The students are enrolled in courses required for graduation. This includes their choice of an elective. The students
will receive credit in MicroSociety, Career study, film, and Parenting classes.

Postsecondary Transition

Note: Required for High School - Sec. 1008.37(4), F.S.

Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the High School
Feedback Report

A variety of strategies have been implemented to prepare high school students for post secondary education and
employment. Specific programs and or initiatives that are used at the school and district level:

= MicroSociety

« Dual Enroliment

= Career and Technical Education Classes

« College Tours

* College Rep Visits

= Partnership with BCU Nursing Students

« College Expo




PART Il: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following group:

la. FCAT2.0: Students scoring at Achievement Level 3 in

reading. All students at The Chiles Academy will work toward meeting

high standards and graduation requirements in reading.
Reading Goal #1a:

2012 Current Level of Performance: 2013 Expected Level of Performance:

No data - alternative school site Meet state standards.

Problem-Solving Process to Increase Student Achievement

Person or Process Used to
. . Position Determine .
Anticipated Barrier Strategy Responsible for Effectiveness of Evaluation Tool

Monitoring Strategy

Attendance - the Intensive reading is Reading instructor |Ongoing data analysis of |[FCAT, FAIR

national average of required for all students class requirements to

student attendance for |who score a level 1 on determine individual

this population is 50%. the reading FCAT. needs.

1 Low reading levels - more

than 50% of our level

one students are two or

more grade levels behind

in reading.

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following group:

1b. Florida Alternate Assessment:
Students scoring at Levels 4, 5, and 6 in reading.
N/A
Reading Goal #1b:
2012 Current Level of Performance: 2013 Expected Level of Performance:
N/A N/A

Problem-Solving Process to Increase Student Achievement

Per§9n or Process Used to
Position g
. . . Determine .
Anticipated Barrier Strategy Responsible Effectiveness of Evaluation Tool
for Strate
Monitoring ay

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following group:




2a. FCAT 2.0: Students scoring at or above Achievement
Level 4 in reading.
N/A
Reading Goal #2a:
2012 Current Level of Performance: 2013 Expected Level of Performance:
N/A N/A

Problem-Solving Process to Increase Student Achievement

Per§c_)n or Process Used to
Position .
L . . Determine .
Anticipated Barrier Strategy Responsible Effectiveness of Evaluation Tool
for Strate
Monitoring gy

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following group:

2b. Florida Alternate Assessment:
Students scoring at or above Achievement Level 7 in
reading. N/A

Reading Goal #2b:

2012 Current Level of Performance: 2013 Expected Level of Performance:

N/A N/A

Problem-Solving Process to Increase Student Achievement

Per§9n or Process Used to
Position .
L . . Determine .
Anticipated Barrier Strategy Responsible Effectiveness of Evaluation Tool
for Strate
Monitoring ay

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following group:

3a. FCAT 2.0: Percentage of students making learning
gains in reading.
N/A
Reading Goal #3a:
2012 Current Level of Performance: 2013 Expected Level of Performance:
N/A N/A

Problem-Solving Process to Increase Student Achievement




Person or

Process Used to

Position Determine
Anticipated Barrier Strategy lljlc)tarsponSIble Effectiveness of Evaluation Tool
Strategy

Monitoring

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need

of improvement for the following group:

3b. Florida Alternate Assessment:
Percentage of students making Learning Gains in
reading.

Reading Goal #3b:

N/A

2012 Current Level of Performance:

2013 Expected Level of Performance:

N/A

N/A

Problem-Solving Process to Increase Student Achievement

Per§9n or Process Used to
Position Determine
Anticipated Barrier Strategy Responsible Effectiveness of Evaluation Tool
for o Strategy
Monitoring

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need

of improvement for the following group:

4. FCAT 2.0: Percentage of students in Lowest 25%0
making learning gains in reading.

Reading Goal #4:

N/A

2012 Current Level of Performance:

2013 Expected Level of Performance:

N/A N/A
Problem-Solving Process to Increase Student Achievement
Person or Process Used to
o . Position Determine .
Anticipated Barrier Strategy Responsible for Effectiveness of Evaluation Tool
Monitoring Strategy
N/A
1

Based on Ambitious but Achievable Annual Measurable Objectives (AMOs), AMO-2, Reading and Math Performance Target

Reading Goal #

5A. Ambitious but Achievable Annual
Measurable Objectives (AMOSs). In six year
school will reduce their achievement gap
by 50%.

N A

5A :

=

[~




Baseline data

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following subgroup:

5B. Student subgroups by ethnicity (White, Black,
Hispanic, Asian, American Indian) not making
satisfactory progress in reading. N/A

Reading Goal #5B:

2012 Current Level of Performance: 2013 Expected Level of Performance:

N/A N/A

Problem-Solving Process to Increase Student Achievement

Per;qn or Process Used to
Position Determine
Anticipated Barrier Strategy Responsible . Evaluation Tool
Effectiveness of
for Strategy
Monitoring

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following subgroup:

5C. English Language Learners (ELL) not making
satisfactory progress in reading.
N/A
Reading Goal #5C:
2012 Current Level of Performance: 2013 Expected Level of Performance:
N/A N/A

Problem-Solving Process to Increase Student Achievement

Per§9n or Process Used to
Position Determine
Anticipated Barrier Strategy Responsible Effectiveness of Evaluation Tool
for L Strategy
Monitoring

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following subgroup:

5D. Students with Disabilities (SWD) not making

satisfactory progress in reading.
N/A

Reading Goal #5D:

2012 Current Level of Performance: 2013 Expected Level of Performance:




N/A

N/A

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of
Strategy

Evaluation Tool

Challenges of working
with students who come
from low SES

Teachers will receive
professional development
related to effective

Administration

ongoing monitoring,
formative assessment,
and teacher observation

Progress reports,
report cards,
district

instructional strategies

in Reading.

1 backgrounds. instructional strategies assessments, and
in Reading for low SES FCAT results.
students.

Low attendance Continue to make daily |Administration attendance records District

2 calls and follow up by membership

family care coordinator. reports
Funds to purchase Ensure that teachers Reading ongoing monitoring of Report cards,
Reading materials receive professional teacher/Administration|increased student district

3 development related to achievement assessments,
instructional strategies FCAT results
in Reading.

High mobility Ensure that teachers Administration weekly staff meetings to|Report cards,
receive professional track student ability and |district

4 development related to foster growth assessments, and

FCAT results

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following subgroup:

Reading Goal #5E:

5E. Economically Disadvantaged students not making
satisfactory progress in reading.

N/A

2012 Current Level of Performance:

2013 Expected Level of Performance:

N/A

N/A

Problem-Solving Process to Increase Student Achievement

Per;c_)n or Process Used to
Position Determine
Anticipated Barrier Strategy Responsible Effectiveness of Evaluation Tool
for Strategy
Monitoring

No Data Submitted

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC)
or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.




PD Participants Target Dates (e.g., Person or
PD PD Facilitator pan early release) and Strategy for o
. Grade (e.g., PLC, subject, Position
Content /Topic . and/or PLC Schedules (e.g., Follow- E
Level/Subject grade level, or o Responsible for
and/or PLC Focus| Leader . frequency of up/Monitoring I
school-wide) . Monitoring
meetings)
Multi-
disciplinary
planning School wide Adminstration All Instructors and Preplanning Weekly meetings |All instructors
across all Guidance Director
subject
areas

Reading Budget:

Evidence-based Program(s)/Material(s)

- . Available
Strategy Description of Resources Funding Source Amount
Intensive Reading class FEFP state funding Reading allocation $3,811.00

Subtotal: $3,811.00

Technology
L . Available
Strategy Description of Resources Funding Source Amount
No data No data No data $0.00

Subtotal: $0.00

Professional Development

oL . Available
Strategy Description of Resources Funding Source Amount
Multi-disciplinary planning Federal funds None $0.00

Subtotal: $0.00

Other
Strate Description of Resources Funding Source Available
& P g Amount
No data No data No data $0.00

Subtotal: $0.00
Grand Total: $3,811.00

End of Reading Goals

Comprehensive English Language Learning Assessment (CELLA) Goals

* When using percentages, include the number of students the percentage represents next to the percentage (e.g., 70% (35)).

Students speak in English and understand spoken English at grade level in a manner similar to non-ELL students.

1. Students scoring proficient in listening/speaking.

CELLA Goal #1:

2012 Current Percent of Students Proficient in listening/speaking:

Problem-Solving Process to Increase Student Achievement




Per;c_m or Process Used to
Position Determine
Anticipated Barrier Strategy Responsible Effectiveness of Evaluation Tool
for o Strategy
Monitoring

No Data Submitted

Students read in English at grade level text in a manner similar to non-ELL students.

2. Students scoring proficient in reading.

CELLA Goal #2:

2012 Current Percent of Students Proficient in reading:

Problem-Solving Process to Increase Student Achievement

Per§qn or Process Used to
Position ;
. . . Determine .
Anticipated Barrier Strategy Responsible Effectiveness of Evaluation Tool
for Strate
Monitoring ay

No Data Submitted

Students write in English at grade level in a manner similar to non-ELL students.

3. Students scoring proficient in writing.

CELLA Goal #3:

2012 Current Percent of Students Proficient in writing:

Problem-Solving Process to Increase Student Achievement

Per;qn or Process Used to
Position Determine
Anticipated Barrier Strategy Responsible Effectiveness of Evaluation Tool
for o Strategy
Monitoring

No Data Submitted

CELLA Budget:

Evidence-based Program(s)/Material(s)




Available

Strategy Description of Resources Funding Source
Amount

No Data No Data No Data $0.00
Subtotal: $0.00

Technology
A . Available
Strategy Description of Resources Funding Source Amount
No Data No Data No Data $0.00

Subtotal: $0.00

Professional Development

Strategy Description of Resources Funding Source A‘X’:ﬂ"gﬁ;‘i
No Data No Data No Data $0.00

Subtotal: $0.00

Other
Strategy Description of Resources Funding Source A\;am”;?:i
No Data No Data No Data $0.00

Subtotal: $0.00

Grand Total: $0.00

End of CELLA Goals




Middle School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following group:

la. FCAT2.0: Students scoring at Achievement Level 3 in

mathematics. All students at The Chiles Academy will work toward meeting

high standards and graduation requirements in math.
Mathematics Goal #1a:

2012 Current Level of Performance: 2013 Expected Level of Performance:

No data - alternative school site Meet state standards

Problem-Solving Process to Increase Student Achievement

Person or Process Used to
o . Position Determine .
Anticipated Barrier Strategy Responsible for Effectiveness of Evaluation Tool

Monitoring Strategy

Attendance - the Computer lab setting withjMath instructor Ongoing data analysis of |FCAT, End of

national average of one on one teacher class requirements to course exams

1 . T
student attendance for |supervision determine individual
this population is 50%. needs.

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following group:

1b. Florida Alternate Assessment:
Students scoring at Levels 4, 5, and 6 in mathematics.
N/A
Mathematics Goal #1b:
2012 Current Level of Performance: 2013 Expected Level of Performance:
N/A N/A

Problem-Solving Process to Increase Student Achievement

Per§c_)n or Process Used to
Position .
L . . Determine .
Anticipated Barrier Strategy Responsible Effectiveness of Evaluation Tool
for Strate
Monitoring gy

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following group:

2a. FCAT 2.0: Students scoring at or above Achievement

Level 4 in mathematics.
N/A

Mathematics Goal #2a:

2012 Current Level of Performance: 2013 Expected Level of Performance:




N/A N/A

Problem-Solving Process to Increase Student Achievement

Per§9n or Process Used to
Position .
L . . Determine .
Anticipated Barrier Strategy Responsible Effectiveness of Evaluation Tool
for Strate
Monitoring ay

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following group:

2b. Florida Alternate Assessment:
Students scoring at or above Achievement Level 7 in
mathematics. N/A

Mathematics Goal #2b:

2012 Current Level of Performance: 2013 Expected Level of Performance:

N/A N/A

Problem-Solving Process to Increase Student Achievement

Per§9n or Process Used to
Position .
L . . Determine .
Anticipated Barrier Strategy Responsible Effectiveness of Evaluation Tool
for Strate
Monitoring ay

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following group:

3a. FCAT 2.0: Percentage of students making learning
gains in mathematics.
N/A
Mathematics Goal #3a:
2012 Current Level of Performance: 2013 Expected Level of Performance:
N/A N/A

Problem-Solving Process to Increase Student Achievement

Per§o_n or Process Used to
Position Determine
Anticipated Barrier Strategy Responsible Effectiveness of Evaluation Tool
for Strategy
Monitoring

No Data Submitted




Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need

of improvement for the following group:

3b. Florida Alternate Assessment:
Percentage of students making Learning Gains in
mathematics.

Mathematics Goal #3b:

N/A

2012 Current Level of Performance:

2013 Expected Level of Performance:

N/A

N/A

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier Strategy

for

Person or
Position
Responsible

Monitoring

Process Used to
Determine
Effectiveness of
Strategy

Evaluation Tool

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need

of improvement for the following group:

4. FCAT 2.0: Percentage of students in Lowest 25%0
making learning gains in mathematics.

Mathematics Goal #4:

N/A

2012 Current Level of Performance:

2013 Expected Level of Performance:

N/A N/A
Problem-Solving Process to Increase Student Achievement
Person or Process Used to
. . Position Determine ;
Anticipated Barrier Strategy Responsible for Effectiveness of Evaluation Tool
Monitoring Strategy
N/A
1

Based on Ambitious but Achievable Annual Measurable Objectives (AMOs), AMO-2, Reading and Math Performance Target

Middle School Mathematics Goal #

5A. Ambitious but Achievable Annual

out / : N A -]
Measurable Objectives (AMOs). In six year
school will reduce their achievement gap
by 50%.
5A : =
Baseline data| ;4,7 5015 | 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

2010-2011

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need

of improvement for the following subgroup:




5B. Student subgroups by ethnicity (White, Black,
Hispanic, Asian, American Indian) not making
satisfactory progress in mathematics.

Mathematics Goal #5B:

N/A

2012 Current Level of Performance:

2013 Expected Level of Performance:

N/A

N/A

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier Strategy

Person or

o Process Used to
Position .

. Determine .
Responsible . Evaluation Tool
Effectiveness of

for Strate
Monitoring a9y

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need

of improvement for the following subgroup:

5C. English Language Learners (ELL) not making
satisfactory progress in mathematics.

Mathematics Goal #5C:

N/A

2012 Current Level of Performance:

2013 Expected Level of Performance:

N/A

N/A

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier Strategy

Person or

o Process Used to
Position .

. Determine .
Responsible . Evaluation Tool
Effectiveness of

for Strate
Monitoring ay

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need

of improvement for the following subgroup:

5D. Students with Disabilities (SWD) not making
satisfactory progress in mathematics.

Mathematics Goal #5D:

N/A

2012 Current Level of Performance:

2013 Expected Level of Performance:

N/A

N/A

Problem-Solving Process to Increase Student Achievement




Person or
Process Used to

Position Determine
Anticipated Barrier Strategy lljlc)tarsponSIble Effectiveness of Evaluation Tool
Strategy

Monitoring

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following subgroup:

5E. Economically Disadvantaged students not making
satisfactory progress in mathematics.
N/A
Mathematics Goal #5E:
2012 Current Level of Performance: 2013 Expected Level of Performance:
N/A N/A

Problem-Solving Process to Increase Student Achievement

Per§o_n or Process Used to
Position Determine
Anticipated Barrier Strategy Responsible Effectiveness of Evaluation Tool
for Strategy
Monitoring

No Data Submitted

End of Middle School Mathematics Goals

Florida Alternate Assessment High School Mathematics Goals

* When using percentages, include the number of students the percentage represents next to the percentage (e.g., 70% (35)).

Based on the analysis of student achievement data, and reference to "Guiding Questions"”, identify and define areas
in need of improvement for the following group:

1. Florida Alternate Assessment: Students scoring at
Levels 4, 5, and 6 in mathematics.
N/A
Mathematics Goal #1:
2012 Current Level of Performance: 2013 Expected Level of Performance:
N/A N/A

Problem-Solving Process to Increase Student Achievement

Per§qn or Process Used to
Position .
. . . Determine .
Anticipated Barrier Strategy Responsible Effectiveness of Evaluation Tool
for Strate
Monitoring gy

No Data Submitted




Based on the analysis of student achievement data, and reference to "Guiding Questions”, identify and define areas
in need of improvement for the following group:

2. Florida Alternate Assessment: Students scoring at
or above Level 7 in mathematics.
N/A
Mathematics Goal #2:
2012 Current Level of Performance: 2013 Expected Level of Performance:
N/A N/A

Problem-Solving Process to Increase Student Achievement

Per;qn or Process Used to
Position .
Anticipated Barrier Strate Responsible betermine Evaluation Tool
P ay p Effectiveness of
for Strategy
Monitoring

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions"”, identify and define areas
in need of improvement for the following group:

3. Florida Alternate Assessment: Percent of students
making learning gains in mathematics.
N/A
Mathematics Goal #3:
2012 Current Level of Performance: 2013 Expected Level of Performance:
N/A N/A

Problem-Solving Process to Increase Student Achievement

Per;c_m or Process Used to
Position Determine
Anticipated Barrier Strategy Responsible Effectiveness of Evaluation Tool
for o Strategy
Monitoring

No Data Submitted

Algebra End-of-Course (EOC) Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following group:

1. Students scoring at Achievement Level 3 in Algebra.

N/A
Algebra Goal #1:

2012 Current Level of Performance: 2013 Expected Level of Performance:




N/A

N/A

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of
Strategy

Evaluation Tool

Low attendance daily phone calls and Administration attendance records district
follow up by Family Care reviewed during weekly |membership
1 Coordinator staff meetings to discuss{reports
effectiveness of the
strategy
Students lack placement of students [Math weekly staff meetings to|report cards,
understanding of basic |for skill instruction in a [teacher/Administration|discuss student progress|district
2 math concepts and have|lab setting with one on and determination of assessments,
no organizational skills |one teacher supervision increased understanding |[FCAT/EOC results
and instruction
Teachers effectively to identify students for |Teacher/Administrationmonitoring, formative FCAT/EOC results
collecting and the purpose of and common
3 interpreting data and monitoring and assessments
using intervention intervention
strategies
High mobility rate Ensure that teachers Administration weekly staff meetings to|Report cards,
receive professional track student ability and |district
4 development related to foster growth assessments, and

instructional strategies
in Reading.

FCAT results

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following group:

2. Students scoring at or above Achievement Levels 4

and 5 in Algebra.

Algebra Goal #2:

N/A

2012 Current Level of Performance:

2013 Expected Level of Performance:

N/A

N/A

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier

Strategy

Pers_:c?n or Process Used to
Position .
Responsible betermine

p Effectiveness of
for Strategy
Monitoring

Evaluation Tool

No Data Submitted

Based on Ambitious but Achievable Annual Measurable Objectives (AMOs), AMO-2, Reading and Math Performance Target

Algebra Goal #

3A. Ambitious but Achievable Annual N A =]
Measurable Objectives (AMOs). In six year
school will reduce their achievement gap
by 50%.

3A : j
Baseline datal ,411 5015 | 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

2010-2011




Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following subgroup:

3B. Student subgroups by ethnicity (White, Black,
Hispanic, Asian, American Indian) not making

satisfactory progress in Algebra.

Algebra Goal #3B:

N/A

2012 Current Level of Performance:

2013 Expected Level of Performance:

N/A

N/A

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier

Strategy

Person or
Position
Responsible
for
Monitoring

Process Used to
Determine
Effectiveness of
Strategy

Evaluation Tool

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following subgroup:

3C. English Language Learners (ELL) not making

satisfactory progress in Algebra.

Algebra Goal #3C:

N/A

2012 Current Level of Performance:

2013 Expected Level of Performance:

N/A

N/A

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier

Strategy

Person or
Position
Responsible
for
Monitoring

Process Used to
Determine
Effectiveness of
Strategy

Evaluation Tool

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following subgroup:

3D. Students with Disabilities (SWD) not making

satisfactory progress in Algebra.

Algebra Goal #3D:

N/A

2012 Current Level of Performance:

2013 Expected Level of Performance:

N/A

N/A




Problem-Solving Process to Increase Student Achievement

Anticipated Barrier Strategy

Person or
Position
Responsible
for
Monitoring

Process Used to
Determine
Effectiveness of
Strategy

Evaluation Tool

No Data Submitted

of improvement for the following subgroup:

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need

satisfactory progress in Algebra.

Algebra Goal #3E:

3E. Economically Disadvantaged students not making

N/A

2012 Current Level of Performance:

2013 Expected Level of Performance:

N/A

N/A

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier Strategy

Person or
Position
Responsible
for
Monitoring

Process Used to
Determine
Effectiveness of
Strategy

Evaluation Tool

No Data Submitted

End of Algebra EOC Goals

Geometry End-of-Course (EOC) Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

in need of improvement for the following group:

Based on the analysis of student achievement data, and reference to "Guiding Questions”, identify and define areas

1. Students scoring at Achievement Level 3 in
Geometry.

Geometry Goal #1:

N/A

2012 Current Level of Performance:

2013 Expected Level of Performance:

N/A

N/A

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier Strategy

Per;qn or Process Used to
Position .
Responsible betermine

p Effectiveness of
for Strategy
Monitoring

Evaluation Tool

No Data Submitted




Based on the analysis of student achievement data, and reference to "Guiding Questions"”, identify and define areas

in need of improvement for the following group:

2. Students scoring at or above Achievement Levels

4 and 5 in Geometry.
N/A

Geometry Goal #2:

2012 Current Level of Performance:

2013 Expected Level of Performance:

N/A N/A

Problem-Solving Process to Increase Student Achievement

Pergo_n or Process Used to
Position Determine

Anticipated Barrier |[Strategy Responsible Effectiveness of
for Strategy
Monitoring

Evaluation Tool

No Data Submitted

Based on Ambitious but Achievable Annual Measurable Objectives (AMOs), AMO-2, Reading and Math Performance

Target

3A. Ambitious but Achievable Geometry Goal #

Annual Measurable Objectives N A
(AMOs). In six year school will

reduce their achievement gap by
50%. 3A:

=

[

Baseline data

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

2016-2017

Based on the analysis of student achievement data, and reference to "Guiding Questions”, identify and define areas

in need of improvement for the following subgroup:

3B. Student subgroups by ethnicity (White, Black,
Hispanic, Asian, American Indian) not making
satisfactory progress in Geometry. N/A

Geometry Goal #3B:

2012 Current Level of Performance:

2013 Expected Level of Performance:

N/A N/A

Problem-Solving Process to Increase Student Achievement

Per§qn or Process Used to
Position Determine

Anticipated Barrier Strategy Responsible Effectiveness of
for Strategy
Monitoring

Evaluation Tool

No Data Submitted




Based on the analysis of student achievement data, and reference to "Guiding Questions”, identify and define areas
in need of improvement for the following subgroup:

3C. English Language Learners (ELL) not making
satisfactory progress in Geometry.
N/A
Geometry Goal #3C:
2012 Current Level of Performance: 2013 Expected Level of Performance:
N/A N/A

Problem-Solving Process to Increase Student Achievement

Per;qn or Process Used to
Position .
Anticipated Barrier Strate Responsible betermine Evaluation Tool
P ay p Effectiveness of
for Strategy
Monitoring

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions"”, identify and define areas
in need of improvement for the following subgroup:

3D. Students with Disabilities (SWD) not making
satisfactory progress in Geometry.
N/A
Geometry Goal #3D:
2012 Current Level of Performance: 2013 Expected Level of Performance:
N/A N/A

Problem-Solving Process to Increase Student Achievement

Per;c_m or Process Used to
Position Determine
Anticipated Barrier Strategy Responsible Effectiveness of Evaluation Tool
for o Strategy
Monitoring

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions"”, identify and define areas
in need of improvement for the following subgroup:

3E. Economically Disadvantaged students not
making satisfactory progress in Geometry.
N/A
Geometry Goal #3E:
2012 Current Level of Performance: 2013 Expected Level of Performance:
N/A N/A

Problem-Solving Process to Increase Student Achievement




Anticipated Barrier

Strategy

Person or
Position

for

Responsible

Monitoring

Process Used to
Determine
Effectiveness of
Strategy

Evaluation Tool

No Data Submitted

End of Geometry EOC Goals

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC)

or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or PLC
Leader

PD Participants

grade level, or
school-wide)

Target Dates (e.g.,
early release) and

(e.g. , PLC, subject, Schedules (e.g.,

frequency of
meetings)

Strategy for
Follow-
up/Monitoring

Person or
Position
Responsible for
Monitoring

Multi-
disciplinary
planning
across all
subject
areas

School wide

Administration

All instructors and
Guidance Director

Pre-planning

Weekly
meetings

All instructors

Mathematics Budget:

Evidence-based Program(s)/Material(s)

S . Available
Strategy Description of Resources Funding Source Amount
Computer lab math instruction none none $0.00

Subtotal: $0.00

Technology

S . Available
Strategy Description of Resources Funding Source Amount
no data no data no data $0.00

Professional Development

Subtotal: $0.00

L . Available
Strategy Description of Resources Funding Source Amount
Multi-disciplinary planning none none $0.00

Subtotal: $0.00

Strate Description of Resources Funding Source Available
d P 9 Amount
no data no data no data $0.00

Subtotal: $0.00

Grand Total: $0.00

End of Mathematics Goals

Elementary and Middle School Science Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Based on the analysis of student achievement data, and reference to "Guiding Questions”, identify and define
areas in need of improvement for the following group:




la. FCAT2.0: Students scoring at Achievement

Level 3 in science.

Science Goal #1a:

science.

All students at The Chiles Academy will work toward
meeting high standards and graduation requirements in

2012 Current Level of Performance:

2013 Expected Level of Performance:

No data - alternative school site

Meet state standards

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier

Strategy

Person or
Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of
Strategy

Evaluation Tool

Attendance - the
national average of
student attendance for
this population is 50%.

No pure class in
science - Due to the
size of our school, our
math/science
instructor has multiple
subjects going on
during each class
period. Students are
pulled together for
science labs but the
isolated time for labs is
limited.

Hands on Labs

Science
Instructor

Ongoing data analysis
of class requirements

to determine individual
needs.

FCAT, end of
course exams

Based on the analysis of student achievement data, and

areas in need of improvement for the following group:

reference to "Guiding Questions", identify and define

1b. Florida Alternate Assessment:

Students scoring at Levels 4, 5, and 6 in science.

Science Goal #1b:

N/A

2012 Current Level of Performance:

2013 Expected Level of Performance:

N/A

N/A

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier

Strategy

Pergqn or Process Used to
Position .
Responsible betermine

P Effectiveness of
for Strateg
Monitoring Yy

Evaluation Tool

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define
areas in need of improvement for the following group:

2a. FCAT 2.0: Students scoring at or above

Achievement Level 4 in science.

Science Goal #2a:

N/A




2012 Current Level of Performance:

2013 Expected Level of Performance:

N/A N/A
Problem-Solving Process to Increase Student Achievement
Per;c_on or Process Used to
Position ;
. ] . Determine .
Anticipated Barrier |Strategy Responsible . Evaluation Tool
Effectiveness of
for Strategy
Monitoring
No Data Submitted

Based on the analysis of student achievement data, and
areas in need of improvement for the following group:

reference to "Guiding Questions", identify and define

2b. Florida Alternate Assessment:
Students scoring at or above Achievement Level 7
in science.

Science Goal #2b:

N/A

2012 Current Level of Performance:

2013 Expected Level of Performance:

N/A N/A
Problem-Solving Process to Increase Student Achievement
Per;qn or Process Used to
Position .
L . . Determine .
Anticipated Barrier |Strategy Responsible . Evaluation Tool
Effectiveness of
for Strategy
Monitoring
No Data Submitted

Florida Alternate Assessment High School Science Goals

* When using percentages, include the number of students the percentage represents next to the percentage (e.g., 70%

(35)).

Based on the analysis of student achievement data, and
areas in need of improvement for the following group:

reference to "Guiding Questions", identify and define

1. Florida Alternate Assessment: Students scoring
at Levels 4, 5, and 6 in science.

Science Goal #1:

N/A

2012 Current Level of Performance:

2013 Expected Level of Performance:

N/A

N/A




Problem-Solving Process to Increase Student Achievement

Pergqn or Process Used to
Position .
Anticipated Barrier |Strate Responsible betermine Evaluation Tool
P 9y P Effectiveness of
for Strateg
Monitoring Y

No Data Submitted

areas in need of improvement for the following group:

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define

2. Florida Alternate Assessment: Students scoring
at or above Level 7 in science.

Science Goal #2:

N/A

2012 Current Level of Performance:

2013 Expected Level of Performance:

N/A

N/A

Problem-Solving Process to Increase Student Achievement

Per§c_)n or Process Used to
Position .
. . . Determine .
Anticipated Barrier |Strategy Responsible Effectiveness of Evaluation Tool
for Strate
Monitoring gy

No Data Submitted

Biology End-of-Course (EOC) Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

areas in need of improvement for the following group:

Based on the analysis of student achievement data, and reference to "Guiding Questions”, identify and define

1. Students scoring at Achievement Level 3 in
Biology.

Biology Goal #1:

N/A

2012 Current Level of Performance:

2013 Expected Level of Performance:

N/A

N/A

Problem-Solving Process to Increase Student Achievement

Person or Position

Process Used to

follow up by Family
Care Coordinator

Anticipated Barrier Strategy Responsible for Det_ermme Evaluation
o Effectiveness of Tool
Monitoring
Strategy
Low attendance daily phone calls and |Administration attendance records |district

reviewed during membership
weekly staff meetings|reports
to discuss




effectiveness of the
strategy
Students lack placement of Administration weekly staff meetings|report cards,
understanding of students for skill to discuss student district
basic concepts and [instruction in a lab progress and assessments,
2 |have no setting with one on determination of FCAT/EOC
organizational skills one teacher increased results
supervision and understanding
instruction
Teachers effectively |to identify students |Teacher/Administrationfmonitoring, formative |FCAT/EOC
collecting and for the purpose of and common results
3 |interpreting data and |monitoring and assessments
using intervention intervention
strategies
High mobility rate Ensure that teachers [Administration weekly staff meetings|Report cards,
receive professional to track student district
4 development related ability and foster assessments,
to instructional growth and FCAT
strategies in Reading. results

Based on the analysis of student achievement data, and
areas in need of improvement for the following group:

reference to "Guiding Questions", identify and define

Biology Goal #2:

2. Students scoring at or above Achievement
Levels 4 and 5 in Biology.

N/A

2012 Current Level of Performance:

2013 Expected Level of Performance:

N/A

N/A

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier

Strategy

Per§c_)n or Process Used to
Position .
Responsible betermine

Effectiveness of
for Strategy
Monitoring

Evaluation Tool

No Data Submitted

Professional Development (PD) aligned with Strategies through Professional Learning Community

(PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

- Target Dates
PD PD Participants (e.g., early Person or
. PD Facilitator (e.g., PLC, U Strategy for .
Content /Topic Grade : release) and Position
. and/or PLC subject, grade Follow- .
and/or PLC Level/Subject L Schedules (e.g., e Responsible for]
eader level, or school- up/Monitoring o
Focus wide) frequency of Monitoring
meetings)
Multi-
disciplinary
planning . o . All instructors and B . .
across all School wide Administration Guidance Director Pre-planning weekly meetings |All
subject
areas

Science Budget:




Evidence-based Program(s)/Material(s)

Lo . Available
Strategy Description of Resources Funding Source Amount
Hands on lab FEFP state funds Instructional materials allocation $198.00

Subtotal: $198.00

Technology

Strategy Description of Resources Funding Source Available
Amount

no data no data no data $0.00

Subtotal: $0.00

Professional Development

Lo . Available
Strategy Description of Resources Funding Source Amount
Multi-disciplinary planning across none none $0.00

all subject areas

Subtotal: $0.00

Strate Description of Resources Funding Source Available
d P ‘ Amount
no data no data no data $0.00

Subtotal: $0.00
Grand Total: $198.00

End of Science Goals

Writing Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Based on the analysis of student achievement data, and reference to "Guiding Questions”, identify and define areas
in need of improvement for the following group:

la. FCAT 2.0: Students scoring at Achievement Level

3.0 and higher in writing. All students at The Chiles Academy will work toward
meeting high standards and graduation requirements in

Writing Goal #1a: writing.

2012 Current Level of Performance: 2013 Expected Level of Performance:

No data - alternative school site Meet state standards

Problem-Solving Process to Increase Student Achievement

Process Used to

Person or Position X
Determine

Anticipated Barrier Strategy Respor_wsub_le for Effectiveness of Evaluation Tool
Monitoring
Strategy
Low attendance daily phone calls and [|Administration attendance records district
follow up by Family reviewed during weeklymembership
1 Care Coordinator staff meetings to reports

discuss effectiveness
of the strategy

Students lack placement of students |Administration weekly staff meetings |report cards,
understanding of basic [for skill instruction in a to discuss student district

> math concepts and lab setting with one on progress and assessments,
have no organizational |one teacher determination of FCAT/EOC
skills supervision and increased results

instruction understanding

Teachers effectively [to identify students forTeacher/Administrationfmonitoring, formative |FCAT/EOC
collecting and the purpose of and common results

3 interpreting data and |monitoring and assessments

using intervention intervention




strategies

Ensure that teachers |Administration
receive professional
development related to

instructional strategies

High mobility rate weekly staff meetings
to track student ability|

and foster growth

Report cards,
district

assessments,
and FCAT results

in Reading.

Based on the analysis of student achievement data, and reference to "Guiding Questions”, identify and define areas
in need of improvement for the following group:

at 4 or higher in writing.

Writing Goal #1b:

1b. Florida Alternate Assessment: Students scoring

N/A

2012 Current Level of Performance:

2013 Expected Level of Performance:

N/A

N/A

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier

Strategy

Person or
Position
Responsible
for
Monitoring

Determine

Strategy

Process Used to

Effectiveness of

Evaluation Tool

No Data Submitte

d

Professional Development (PD) aligned with Strategies through Professional Learning Community

(PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD PD Participants T(eg’%et Ie?;'tlf/s Person or
. PD Facilitator (e.g., PLC, e Strategy for o
Content /Topic Grade . release) and Position
. and/or PLC subject, grade Follow- .
and/or PLC Level/Subject Schedules (e.g., S Responsible for
Leader level, or school- up/Monitoring o
Focus . frequency of Monitoring
wide) .
meetings)
Multi-
disciplinary
planning School wide Administrator All Instructors and |prior to pre- weekly meetings |All instructors
across all Guidance Director |planning
subject
areas

Writing Budget:

Evidence-based Program(s)/Material(s)

L . Available
Strategy Description of Resources Funding Source Amount
classroom jounrnaling donation donation $0.00

Subtotal: $0.00

Technology

Lo . Available
Strategy Description of Resources Funding Source Amount
no data no data no data $0.00

Subtotal: $0.00




Professional Development

A . Available
Strategy Description of Resources Funding Source Amount
multi-disciplinary planning none none $0.00

Subtotal: $0.00

Other
Strategy Description of Resources Funding Source Available
Amount
no data no data no data $0.00

Subtotal: $0.00
Grand Total: $0.00

End of Writing Goals

Civics End-of-Course (EOC) Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas
in need of improvement for the following group:

Civics Goal #1:

1. Students scoring at Achievement Level 3 in Civics.

N/A

2012 Current Level of Performance:

2013 Expected Level of Performance:

N/A

N/A

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier

Strategy

Person or
Position
Responsible
for
Monitoring

Process Used to
Determine
Effectiveness of
Strategy

Evaluation Tool

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas
in need of improvement for the following group:

4 and 5 in Civics.

Civics Goal #2:

2. Students scoring at or above Achievement Levels

N/A

2012 Current Level of Performance:

2013 Expected Level of Performance:

N/A

N/A

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier

Strategy

Person or
Position
Responsible
for
Monitoring

Process Used to
Determine
Effectiveness of
Strategy

Evaluation Tool

No Data Submitted




Professional Development (PD) aligned with Strategies through Professional Learning Community
(PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

Target Dates

D (e.g., early
PD - PD Facilitator Participants release) and Strategy for Pers'or_w or
Content /Topic Grade (e.g9., Position

. and/or PLC A Schedules Follow- .
and/or PLC | Level/Subject PLC,subject, L Responsible
Leader (e.g., up/Monitoring L
Focus grade level, or for Monitoring
- frequency of
school-wide) ;
meetings)

No Data Submitted

Civics Budget:

Evidence-based Program(s)/Material(s)

Strategy Description of Resources Funding Source A‘:?n”;lj’:ﬁ
No Data No Data No Data $0.00

Subtotal: $0.00

Technology
Lo . Available
Strategy Description of Resources Funding Source Amount
No Data No Data No Data $0.00

Subtotal: $0.00

Professional Development

L . Available
Strategy Description of Resources Funding Source Amount
No Data No Data No Data $0.00

Subtotal: $0.00

Other

Strate Description of Resources Funding Source Available
d P 9 Amount

No Data No Data No Data $0.00

Subtotal: $0.00
Grand Total: $0.00

End of Civics Goals

U.S. History End-of-Cource (EOC) Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas
in need of improvement for the following group:

1. Students scoring at Achievement Level 3 in U.S.

History.
N/A

U.S. History Goal #1:

2012 Current Level of Performance: 2013 Expected Level of Performance:




N/A N/A

Problem-Solving Process to Increase Student Achievement

Per;qn or Process Used to
Position Determine
Anticipated Barrier Strategy Responsible Effectiveness of Evaluation Tool
for I Strategy
Monitoring

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions”, identify and define areas
in need of improvement for the following group:

2. Students scoring at or above Achievement Levels
4 and 5 in U.S. History.
N/A
U.S. History Goal #2:
2012 Current Level of Performance: 2013 Expected Level of Performance:
N/A N/A

Problem-Solving Process to Increase Student Achievement

Per§qn or Process Used to
Position .
. . . Determine .
Anticipated Barrier Strategy Responsible Effectiveness of Evaluation Tool
for Strate
Monitoring gy

No Data Submitted

Professional Development (PD) aligned with Strategies through Professional Learning Community
(PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

Target Dates

D (e.qg., early
D . PD Facilitator Participants release) and Strategy for Persf’f‘ or
Content /Topic Grade (e.g., Position

. and/or PLC A Schedules Follow- .
and/or PLC |Level/Subject PLC,subject, A Responsible
Leader (e.g., up/Monitoring o
Focus grade level, or for Monitoring
- frequency of
school-wide) .
meetings)

No Data Submitted

U.S. History Budget:

Evidence-based Program(s)/Material(s)

Strategy Description of Resources Funding Source A‘:::gﬁ’rﬁ




No Data No Data

No Data $0.00

Subtotal: $0.00

Technology

Lo . Available
Strategy Description of Resources Funding Source Amount
No Data No Data No Data $0.00

Professional Development

Subtotal: $0.00

L . Available
Strategy Description of Resources Funding Source Amount
No Data No Data No Data $0.00

Subtotal: $0.00

Strate Description of Resources Funding Source Available
d P Y Amount
No Data No Data No Data $0.00

Subtotal: $0.00
Grand Total: $0.00

End of U.S. History EOC Goals

Attendance Goal(s)

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

of improvement:

Based on the analysis of attendance data, and reference to “Guiding Questions”, identify and define areas in need

1. Attendance

Attendance Goal #1:

The goal is to reduce the number of excessive absences
and tardies by 10%.

2012 Current Attendance Rate:

2013 Expected Attendance Rate:

72%

72.5% or higher

2012 Current Number of Students with Excessive
Absences (10 or more)

2013 Expected Number of Students with Excessive
Absences (10 or more)

185

167 (a reduction of 10%b)

2012 Current Number of Students with Excessive
Tardies (10 or more)

2013 Expected Number of Students with Excessive
Tardies (10 or more)

48 43 (a reduction of 10%)
Problem-Solving Process to Increase Student Achievement
Person or Process Used to
. . Position Determine .
Anticipated Barrier Strategy Responsible for Effectiveness of Evaluation Tool
Monitoring Strategy
Transient student Daily attendance calls |Outreach Student attendance Membership
population - student Coordinator reports
1 phone numbers change
regularly and students
do not update new
numbers in the office.
Transportation issues |Weekly perfect Executive Director|Student punch clock Weekly




and many appointments|attendance incentives attendance

2 associated with this reports
unique population.
Transient student MicroSociety Microsociety Portfolios Membership
population - new implementation school- |coordinator and reports
students need to be wide all Micro

3 brought up to speed facilitators

about our society all
throughout the school
year.

Professional Development (PD) aligned with Strategies through Professional Learning Community
(PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Participants |[Target Dates (e.g.,
PD . .P.D (e.g., PLC, early release) and| Strategy for Persgp or
Content /Topic Grade Facilitator subiect. grade Schedules (& Follow- Position
and/or PLC Level/Subject| and/or PLC J ' 9 -9 - Responsible for
level, or school- frequency of up/Monitoring o
Focus Leader . . Monitoring
wide) meetings)
Weekly PLC school wide Princinal Instructors and weekly throughout [Agendas, Princinal
meetings P childcare staff the school year Minutes P

Attendance Budget:

Evidence-based Program(s)/Material(s)

Available
Amount

$0.00
Subtotal: $0.00

Strategy Description of Resources Funding Source

Technology
Lo . Available
Strategy Description of Resources Funding Source Amount
$0.00

Subtotal: $0.00

Professional Development

Available
Amount

$0.00
Subtotal: $0.00

Strategy Description of Resources Funding Source

Lo . Available
Strategy Description of Resources Funding Source Amount
$0.00

Subtotal: $0.00
Grand Total: $0.00

End of Attendance Goal(s)

Suspension Goal(s)

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Based on the analysis of suspension data, and reference to “Guiding Questions”, identify and define areas in need
of improvement:

The philosophy of The Chiles Academy does not support
suspension. We are a voluntary program and students

1. Suspension




Suspension Goal #1:

who cannot follow our policies and procedures are invited
to return to their zone school.

2012 Total Number of In—School Suspensions

2013 Expected Number of In-School Suspensions

N/A

N/A

2012 Total Number of Students Suspended In-School

2013 Expected Number of Students Suspended In-
School

N/A

N/A

2012 Number of Out-of-School Suspensions

2013 Expected Number of Out-of-School
Suspensions

N/A

N/A

2012 Total Number of Students Suspended Out-of-
School

2013 Expected Number of Students Suspended Out-
of-School

N/A N/A
Problem-Solving Process to Increase Student Achievement
Person or Process Used to
L . Position Determine .
Anticipated Barrier Strategy Responsible for Effectiveness of Evaluation Tool
Monitoring Strategy
X X X X X
1

Professional Development (PD) aligned with Strategies through Professional Learning Community

(PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

Target Dates

D (e.qg., early
PD . PD Facilitator Participants release) and Strategy for Persph or
Content /Topic Grade (e.g., Position

. and/or PLC A Schedules Follow- .
and/or PLC |Level/Subject PLC,subject, - Responsible
Leader (e.q., up/Monitoring o
Focus grade level, or for Monitoring
- frequency of
school-wide) .
meetings)
No Data Submitted

Suspension Budget:

Evidence-based Program(s)/Material(s)

Strategy

Description of Resources

Available

Funding Source Amount

$0.00

Technology

Subtotal: $0.00




Strategy Description of Resources Funding Source

Available
Amount

$0.00

Professional Development

Strategy Description of Resources Funding Source

Subtotal: $0.00

Available
Amount

$0.00

Subtotal: $0.00

Lo . Available
Strategy Description of Resources Funding Source Amount
$0.00

Subtotal: $0.00

Grand Total: $0.00

End of Suspension Goal(s)

Dropout Prevention Goal(s)

Note: Required for High School - F.S., Sec. 1003.53

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

in need of improvement:

Based on the analysis of parent involvement data, and reference to “Guiding Questions”, identify and define areas

1. Dropout Prevention
Dropout Prevention Goal #1:

*Please refer to the percentage of students who
dropped out during the 2011-2012 school year.

The goal is to keep the students in school.

2012 Current Dropout Rate:

2013 Expected Dropout Rate:

N/A

N/A

2012 Current Graduation Rate:

2013 Expected Graduation Rate:

The Chiles Academy does not graduate students. We
withdraw our students back to their zone schools for
graduation.

The Chiles Academy does not graduate students. We
withdraw our students back to their zone schools for
graduation.

Problem-Solving Process to Increase Student Achievement

Person or Process Used to
. . Position Determine ;
Anticipated Barrier Strategy Responsible for Effectiveness of Evaluation Tool
Monitoring Strategy
X X X X X
1

Professional Development (PD) aligned with Strategies through Professional Learning Community

(PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.




Target Dates

D (e.qg., early
D . PD Facilitator Participants release) and Strategy for Pers_of‘ or
Content /Topic Grade (e.g., Position

. and/or PLC A Schedules Follow- .
and/or PLC |Level/Subject PLC,subject, A Responsible
Leader (e.g., up/Monitoring o
Focus grade level, or for Monitoring
- frequency of
school-wide) .
meetings)

No Data Submitted

Dropout Prevention Budget:

Evidence-based Program(s)/Material(s)

Strategy Description of Resources Funding Source A\,frtrl:can?rfc
No Data No Data No Data $0.00

Subtotal: $0.00

Technology

Lo . Available
Strategy Description of Resources Funding Source Amount
No Data No Data No Data $0.00

Subtotal: $0.00

Professional Development

L . Available
Strategy Description of Resources Funding Source Amount
No Data No Data No Data $0.00

Subtotal: $0.00

Strate Description of Resources Funding Source Available
& P 9 Amount
No Data No Data No Data $0.00

Subtotal: $0.00

Grand Total: $0.00

End of Dropout Prevention Goal(s)

Parent Involvement Goal(s)

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Based on the analysis of parent involvement data, and reference to “Guiding Questions”, identify and define areas
in need of improvement:

1. Parent Involvement

Parent Involvement Goal #1:

1 1 i 0,
*Please refer to the percentage of parents who Parent involvement will increase by 3%.

participated in school activities, duplicated or
unduplicated.

2012 Current Level of Parent Involvement: 2013 Expected Level of Parent Involvement:

75% 78%

Problem-Solving Process to Increase Student Achievement

Person or Process Used to




Position Determine

Anticipated Barrier Strategy Responsible for Effectiveness of Evaluation Tool
Monitoring Strategy
Refer to PIP Refer to PIP Refer to PIP Refer to PIP Refer to PIP

Professional Development (PD) aligned with Strategies through Professional Learning Community
(PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

Target Dates

PD (e.qg., early
D . PD Facilitator Participants release) and Strategy for Persf’f‘ or
Content /Topic Grade (e.g., Position

. and/or PLC A Schedules Follow- .
and/or PLC |Level/Subject PLC,subject, - Responsible
Leader (e.g., up/Monitoring o
Focus grade level, or for Monitoring
- frequency of
school-wide) .
meetings)

No Data Submitted

Parent Involvement Budget:

Evidence-based Program(s)/Material(s)

Available
Amount

$0.00
Subtotal: $0.00

Strategy Description of Resources Funding Source

Technology
Strategy Description of Resources Funding Source A‘:::gs:i
$0.00

Subtotal: $0.00

Professional Development

Available
Amount

$0.00
Subtotal: $0.00

Strategy Description of Resources Funding Source

. . Available
Strategy Description of Resources Funding Source Amount
$0.00

Subtotal: $0.00

Grand Total: $0.00

End of Parent Involvement Goal(s)

Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Based on the analysis of school data, identify and define areas in need of improvement:

1. STEM

N/A
STEM Goal #1:




Problem-Solving Process to Increase Student Achievement

Pergc_)n or Process Used to
Position .
Anticipated Barrier Strate Responsible betermine Evaluation Tool
p ay p Effectiveness of
for Strate
Monitoring gy

No Data Submitted

Professional Development (PD) aligned with Strategies through Professional Learning Community
(PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

Target Dates

D (e.g., early
PD . PD Facilitator Participants release) and Strategy for Perspr_w or
Content /Topic Grade (e.qg., Position

. and/or PLC A Schedules Follow- .
and/or PLC |Level/Subject PLC,subject, L Responsible
Leader (e.g., up/Monitoring o
Focus grade level, or for Monitoring
. frequency of
school-wide) .
meetings)

No Data Submitted

STEM Budget:

Evidence-based Program(s)/Material(s)

Strategy Description of Resources Funding Source A‘::::gsr'ﬁ

$0.00
Subtotal: $0.00

Technology
L . Available
Strategy Description of Resources Funding Source Amount
$0.00

Subtotal: $0.00

Professional Development

Strategy Description of Resources Funding Source A‘Z‘:}'gﬁ:]et

$0.00
Subtotal: $0.00

Other
Strate Description of Resources Funding Source Available
il P 9 Amount
$0.00

Subtotal: $0.00
Grand Total: $0.00

End of STEM Goal(s)

Career and Technical Education (CTE) Goal(s)

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).




Based on the analysis of school data, identify and define areas in need of improvement:
1. CTE
N/A
CTE Goal #1:
Problem-Solving Process to Increase Student Achievement
Per;o_n or Process Used to
Position .
Anticipated Barrier Strategy Responsible betermine Evaluation Tool
Effectiveness of
for Strategy
Monitoring
No Data Submitted

Professional Development (PD) aligned with Strategies through Professional Learning Community
(PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

Target Dates

D (e.qg., early
D - PD Facilitator Participants release) and Strategy for Persf’f‘ or
Content /Topic Grade (e.g., Position

. and/or PLC A Schedules Follow- .
and/or PLC |Level/Subject PLC,subject, A Responsible
Leader (e.g., up/Monitoring .
Focus grade level, or for Monitoring
- frequency of
school-wide) .
meetings)
No Data Submitted
CTE Budget:

Evidence-based Program(s)/Material(s)

Available
Amount

$0.00
Subtotal: $0.00

Strategy Description of Resources Funding Source

Technology
Strategy Description of Resources Funding Source A\,frtrl:can?rfc
$0.00

Subtotal: $0.00

Professional Development

Available
Amount

$0.00
Subtotal: $0.00

Strategy Description of Resources Funding Source

L . Available
Strategy Description of Resources Funding Source Amount
$0.00

Subtotal: $0.00

Grand Total: $0.00

End of CTE Goal(s)




Additional Goal(s)

No Additional Goal was submitted for this school



FINAL BUDGET

Evidence-based Program(s)/Material(s)

Description of

Goal Strategy R Funding Source Available Amount
esources
Reading (I:T;;:Snswe Reading FEFP state funding Reading allocation $3,811.00
. Computer lab math
Mathematics T - none none $0.00
Science Hands on lab FEFP state funds Instruqtlonal materials $198.00
allocation
Writing classroom jounrnaling donation donation $0.00
Attendance $0.00
Suspension $0.00
Parent Involvement $0.00
STEM $0.00
CTE $0.00

Subtotal: $4,009.00

Goal Strategy gzzgﬁfgg;n of Funding Source Available Amount
Reading No data No data No data $0.00
Mathematics no data no data no data $0.00
Science no data no data no data $0.00
Writing no data no data no data $0.00
Attendance $0.00
Suspension $0.00
Parent Involvement $0.00
STEM $0.00
CTE $0.00

Professional Development

Description of

Subtotal: $0.00

Goal Strategy R Funding Source Available Amount
esources
. Multi-disciplinary
Reading : Federal funds None $0.00
planning
. Multi-disciplinary
Mathematics planning none none $0.00
Multi-disciplinary
Science planning across all none none $0.00
subject areas
Writing LIE STl E none none $0.00
planning
Attendance $0.00
Suspension $0.00
Parent Involvement $0.00
STEM $0.00
CTE $0.00
Subtotal: $0.00
Goal Strategy Description of Funding Source Available Amount
Resources
Reading No data No data No data $0.00
Mathematics no data no data no data $0.00
Science no data no data no data $0.00
Writing no data no data no data $0.00
Attendance $0.00
Suspension $0.00
Parent Involvement $0.00
STEM $0.00




CTE

Differentiated Accountability

School-level Differentiated Accountability Compliance

i Priority | Focus _J Prevent I NA

Are you a reward school: [ Yes & No

A reward school is any school that improves their letter grade or any school graded A.

No Attachment (Uploaded on 10/2/2012)

School Advisory Council

School Advisory Council (SAC) Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately
balanced number of teachers, education support employees, students (for middle and high school only), parents, and other business
and community citizens who are representative of the ethnic, racial, and economic community served by the school. Please verify the

statement above by selecting "Yes" or "No" below.

" Yes. Agree with the above statement.

Subtotal: $0.00

Grand Total: $4,009.00

Projected use of SAC Funds

Amount

Baby Olympics/Community Garden Open House

$350.00

Describe the activities of the School Advisory Council for the upcoming year

Review and understand the VCS Student Code of Conduct, The Chiles Academy dress code, The Chiles Academy Mission Statement,

The Chiles Academy Parent/Student/School compact.

Oversee the creation of The Chiles Academy Foundation and the expansion of the Community Garden.

Discuss and approve the School Improvement Plan.

Review and create Climate Surveys.

Review results of surverys to set goals for upcoming year.




AYP DATA

Adequate Yearly Progress (AYP) Trend Data 2011-2012
Adequate Yearly Progress (AYP) Trend Data 2010-2011
Adequate Yearly Progress (AYP) Trend Data 2009-2010

SCHOOL GRADE DATA

No Data Found
No Data Found
No Data Found




