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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Lost Lake Elementary District Name: Lake County
Principal: Rhonda Hunt Superintendent: Dr. Susan Moxley
SAC Chair: Tracy Everett Date of School Board Approval:

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Degree(s)/

Name Certification(s)

Position

Number of
Years at
Current School

Number of
Years as an
Administrator

Prior Performance Record (include prior School @sad
FCAT/statewide assessment Achievement Levels,ileggains,
lowest 25%), and AMO progress, along with the aissed school
year)

B.A. Elementary
Education

M.S Early Childhood
Ed. Leadership

Principal Rhonda Hunt

23

2011-2012: Lost Lake Elementary, Principal, A sd¢hblo AYP
75% of students made learning gains in reading, @48tudents
made learning gains in Math. Of the students idientin the lowest
quartile, 65% made learning gains in reading artd 6%ade learning
gains in math.

2008-2010: Sawgrass Bay Elementary Principal, Ao8th

2004-2008: Lost Lake Elementary, Principal, A Sdhoo

B.A. Elementary
Education

M.S. Educational
Leadership

Assistant

e Caroline Burnsed
Principal

13

2011-2012: Tavares Elementary, Principal, B schdolAYP

4 years at Tavares Elementary

2010-2011

Grade: B

AYP: No

Percent of Criteria Met: 79%

Learning Gains:

Reading: 78% of students reading at or above deaad 64% of
students making a year’s worth of progress; 61 %trofggling
students making a year’'s worth of progress; 61%heénowest 25%
improved; all subgroups did not meet their goals

Math: 74% of student at o above grade level; 58%tadent making
a year’s worth of progress; 59% of struggling shidenaking a
year’s worth of progress; 59% in the lowest 25%riovpd; all
subgroups did not meet their goals for math

Writing: 80% of students are meeting state starglard

Science: 46% of students at or above grade level

2009-2010

Grade: A

AYP: No

Percent of Criteria Met: 95%

Learning Gains:

Reading: 79% of students reading at or above deadd 63% of
students making a year’s worth of progress; 56%trofggling
students making a year’s worth of progress; 56%hénowest 25%
improved; all subgroups met their goals for readirgept
Economically Disadvantaged students

Math: 81% of student at or above grade level; 63%wudent
making a year’s worth of progress; 58% of struggitudents
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making a year’s worth of progress; 58% in the lavia&8o
improved; all subgroups met their goals for matbegt
Economically Disadvantaged students

Writing: 88% of students are meeting state starglard

Science: 59% of students at or above grade level

2008-2009

Grade: A

AYP: No

Percent of Criteria Met: 95%

Learning Gains:

Reading: 80% of students reading at or above deaad 72% of
students making a year’s worth of progress; 74%trofggling
students making a year’s worth of progress; 74%eénowest 25%
improved; all subgroups met their goals

Math: 81% of student at o above grade level; 64%tudent making
a year’s worth of progress; 58% of struggling shidenaking a
year’s worth of progress; 58% in the lowest 25%riovpd; all
subgroups met their goals for math except Black &sdnomically
Disadvantaged students

Writing: 87% of students are meeting state starglard

Science: 43% of students at or above grade level

2007-2008

Grade: A

AYP: No

Percent of Criteria Met: 92%

Learning Gains:

Reading: 77% of students reading at or above Jeadd 63% of
students making a year’s worth of progress; 58%trofggling
students making a year’s worth of progress; 58%hérowest 25%
improved; all subgroups met their goals for readirgept Black
students and Students with Disabilities

Math: 76% of student at o above grade level; 73%tadent making
a year’s worth of progress; 75% of struggling shidenaking a
year’s worth of progress; 75% in the lowest 25%rowed; all
subgroups met their goals for math except Blac#esits

Writing: 86% of students are meeting state starglard

Science: 43% of students at or above grade level

2006-2007

Grade: B

AYP: No

Percent of Criteria Met: 92%
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Learning Gains:

Reading: 68% of students reading at or above deadd 73% of
students making a year’s worth of progress; 76%trofggling
students making a year’'s worth of progress; albsoilops met their
goals for reading except Black and Economicallyddivantaged
students

Math: 71% of student at or above grade level; 58%wudent
making a year’s worth of progress; 61% of struggitudents
making a year’s worth of progress; all subgroupstimeir goals for
math except Economically Disadvantaged students

Writing: 67% of students are meeting state starglard

Science: 44% of students at or above grade level

3 years Beverly Shores Elementary
2005-2006 Grade C

AYP No 90%

2004-2005 Grade C

AYP No 83%

2003-2004 Grade B

AYP No 97%

B.S.-Early Childhood
Assistant Mara Loyko Education

Principal M.S. Educational
Leadership

2011-2012: A school, No AYP, Lost Lake Element&iy% of
students made learning gains in reading, 74% ofestis made
learning gains in Math. Of the students identifiedhe lowest
quartile, 65% made learning gains in reading artd @®ade learning
gains in math.

2010-2011: A school, No AYP-Lost Lake Elementarg®a of
students made learning gains in reading, 78% ofestis made
learning gains in Math. Of the students identifiedhe lowest
quartile, 67% made learning gains in reading artd fiade learning
gains in math.
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I nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Prior Performance Record (include prior School @sad
FCAT/Statewide Assessment Achievement Levels, liegrn
Gains, Lowest 25%), and AMO progress along with the
associated school year)

Number of Number of Years as
Years at an Instructional
Current School Coach

Subject Name Degree(s)/
Area Certification(s)

B.S. Elementary Education
Math Kristy L. Zamora Masters in Ed. Leadership, 5 0
ESOL

2011-2012 A school, No AYP-Lost Lake Elementary%o/&f students
made learning gains in reading, 74% of studentsertesning gains in
Math. Of the students identified in the lowestjlg 65% made
learning gains in reading and 69% made learningsgai math.
2010-2011 School grade A with 90% meeting highdaads in
reading and 89% meeting high standards in mathvritimg, 73% of
Elementary B.S. - Elementary Educatiof} the students met high standards _and ip_ scignceo?%den.ts met
Literacy Rebecca Eoster C':e'rtification - Elementary 9 3 high standqrds. Qf the studgnts identified inltineest qHartl_Ie, 67%
Ed. 1-6. ESOL made learning gains in reading and 71% made legugaims in math.

) / 2009-2010 School grade A with 86% meeting high dais in
reading and 82% meeting high standards in mathwvriting, 88% of
the students met high standards and in sciencep@éent received a
level three or above. Of the students identifrfethie lowest quartile,
73% made learning gains in reading and 70% madeitepgains in
math.

Highly Effective Teachers
Describe the school-based strategies that willdeel tio recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date

Administration and Susan Emrick,

Instructional Coach June 2013

1. Weekly training on curriculum

2. Peer mentoring Peer mentors June 2013

June 2012
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field ane/bo are NOT highly effective.
*When using percentages, include the number ohache percentage represents (e.g., 70% [35]).

Number of staff and paraprofessional that are fiegch
out-of-field/ and who are not highly effective.

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

Grade level mentors
TEAM training
Instructional coach session

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohacahe percentage represents (e.g., 70% [35]).

5 -
Nu-lr;10tt)2|r of % of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading ) é\l(z;\;lr%nal % ESOL
. Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced Effective Endorsed o Endorsed
Instructional . . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
77 13% (10) 22% (17) 42% (32) 25% (19) 29% (22) 97% 17% (13) 5% (4) 82% (63)

Teacher Mentoring Program/Plan

Please describe the school’'s teacher mentoringammdglan by including the names of mentors, thea{ajrof mentees, rationale for the pairing, ancolbaned

mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities
Lisa Vitale/Susan Emrick Kristen Custer Experientedchers Weekly Meetings/PLC

Lisa Metts/Susan Emrick Emma Fraser Experiencedliera Weekly Meetings/PLC
Stephanie Tuesca/Susan Emrick Kristyn Newman Eepeed Teachers Weekly Meetings/PLC
Kristy Zamora/Susan Emrick Micah O'Brien Experieddeeachers Weekly Meetings/PLC

June 2012
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Andrea Pomerleau/Susan Emrick Stephanie Riley Ekepezd Teachers Weekly Meetings/PLC
Krystal Dorn/Susan Emrick Kaitlynn Gordon ExperiedcTeachers Weekly Meetings/PLC
Rebecca Foster/Susan Emrick Kacy Wolfe Experiefi@athers Weekly Meetings/PLC
Sara Klenk/Susan Emrick Leah Caines Experiencedhieza Weekly Meetings/PLC
Kelly Horn/Susan Emrick Brittany Grayson Experieshdeachers Weekly Meetings/PLC
Kirsten Olafsen/Susan Emrick Taylor Hicklin Experged Teachers Weekly Meetings/PLC
Joe Sanders/Susan Emrick Kelly Baxter Experienaathers Weekly Meetings/PLC
Jenny Hill/Susan Emrick Chelsey Newman Experienceachers Weekly Meetings/PLC
Robin Willams/Susan Emrick Jacqueline Holmes Exgreréd Teachers Weekly Meetings/PLC
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title Il

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

June 2012
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Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl) School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

The school based MTSS leadership team of LLES stmef: Rhonda Hunt, Principal; Caroline Burnses$idtant Principal I, Mara Loyko Assistant PrintipaRebecca Foster,
Literacy Coach; Kim Dos Santos, Curriculum Resoureacher; Kristy Zamora, Math Coach; Sharon Richin&thool Psychologist, Bonnie Gault, Guidance Gelar; Sheri
Chen, Guidance Counselor.

Describe how the school-based MTSS leadership teaations (e.g., meeting processes and roles/fong}i How does it work with other school teamsrigaoize/coordinate
MTSS efforts?

Administration provides a common planning time afidcates funding for resources.

Curriculum Resource Teacher/Literacy Coach/Mathd@idResearches existing literature on academicviatdions to be implemented with students exhibitipgcific need.
Provide professional development to promote thdeémpntation of evidence based instructional stiageig the classroom. Assist with the collectiorpaigress monitoring data
and assessment.

The Response to Intervention Team meets each weaekiew student data and identify students in rifetademic or behavioral intervention. Workinggeratively, the team
will plan instructional strategies, determine tfife&iveness of interventions, and create a systegroontinued monitoring of student progress

Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingGiRe

The School-based MTSS leadership team will met thighSchool Advisory Council to review school wateademic data as well as data relating to behalaantly, school wide
goals were set and a detailed plan was outlindgg: Rtl Problem-solving process is used in develppimd implementing the SIP in helping to focuslmeeds of students and
identifying the resources in use or necessary twaowe student achievement.

MTSS Implementation

Describe the data source(s) and the data manageystaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio

Baseline Data:

The Progress Monitoring and Reporting Network (PMRN
The Assessment and Information Management SystémMSAVeb)
Florida Comprehensive Assessment Test (FCAT)

Florida Assessment for Instruction in Reading (FAIR
Harcourt Math Inventory

Benchmark Assessments in Reading, Math, and Science
SAT 10

STAR Reading

Disciplinary code data

Action Code data

Progress monitoring:

June 2012
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The Progress Monitoring and Reporting Network (PMRN

The Assessment and Information Management SystémMSAVeb)
Florida Assessment for Instruction in Reading (FAIR

Harcourt Math Inventory

STAR Reading

Benchmark Assessments in Reading, Math, and Science
Disciplinary code data

Action Code data

Mid year data:

The Progress Monitoring and Reporting Network (PMRN

The Assessment and Information Management SystémMSAVeb)
Florida Assessment for Instruction in Reading (FAIR

Harcourt Math Inventory

STAR Reading

Benchmark Assessments in Reading, Math, and Science
Disciplinary code data

Action Code data

End of year data:

The Progress Monitoring and Reporting Network (PMRN
The Assessment and Information Management Syst¢émMSAVeb)
Florida Comprehensive Assessment Test (FCAT)

Florida Assessment for Instruction in Reading (FAIR
Harcourt Math Inventory

STAR Reading

Benchmark Assessments in Reading, Math, and Science
SAT 10

Disciplinary code data

Action Code data

Describe the plan to train staff on MTSS.

Professional development will be provided by distand school staff on site on early release Weatless planning periods and after school. The MTeagntwill also determine
professional development needs during weekly RTétings.

Describe the plan to support MTSS.

The MTSS will attend district trainings regarditgtRTI process. Administration will attend the Riigetings to support all involved. PBS is devetbpehool wide to help
support the behavior interventions. ROAR also hélheld for all students four days a week to supmgading.

June 2012
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€abT).

The school-based Literacy Leadership Team is Rhéhaotd Principal; Caroline Burnsed, Assistant Pipadi Mara Loyko, Assistant Principal; Rebecca Fodtigeracy Coach;
Kim Dos Santos, Curriculum Resource Teacher; Sbleein, Guidance Counselor; Bonnie Gault, Guidanasm€elor.

Describe how the school-based LLT functions (ergpeting processes and roles/functions).

The school-based LLT will meet weekly during scHedueadership meetings. The primary role is fgpsut teachers and to provide assistance with FRIBAR, and RTI.

What will be the major initiatives of the LLT thygar?

To develop a school wide enrichment/interventioougis four days a week for every grade level (ROAR)0 participate in the Read Across America antidval Literacy Week
and Superintendent Reading Challenge increasestigewof FAIR tool kit.

Public School Choice
e Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parenthimdesignated upload link on the “Upload” page.

June 2012
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@)j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbkipgen subjects and relevance to their future?

How does the school incorporate students’ acadandccareer planning, as well as promote studemse@elections, so that students’ course of ssiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4$. F.
Describe strategies for improving student readif@sthe public postsecondary level based on ananalysis of théligh School Feedback Report

June 2012
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Readi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Achievement Level 3

1A. FCAT 2.0: Students scoring at

in reading.

Reading Goal #1A:

2012 Current

2013 Expected

Level of

Level of

36% of students will

Performance:*

Performance:*

score a level 3

39 250 (43)
4 30% (58)
5t 3206 (60)

3rd 32% (59
4 379% (63)
5 39% (73)

1A.1. ELL, ESE, attendance

1A.1. Response to letaion,
ESOL Support, Team
Collaboration, After School
Tutoring, Data Evaluation
Meetings, Data Chats, and Studd
led conferences, FCAT Explorer,
Thinking Maps, Data Notebooks,
Kagan Strategies, Academic
Common planning, focus calend
reflective practice, coaching and
mentoring, 7 Habits of Highly
Effective People staff Developmd

1A.1. School Leadership Teal
Response to Intervention Tea
Classroom Teacher

nt

valuations, FAIR, Response
Intervention data, Classroom
[Walkthroughs, Lesson Plans,
Student Data Notebooks.

rFA.l. Grades, Benchmark

1A.1. FCAT 2.0
0

1A.2. below grade level in reading 1A.2. ROAR (fgiag out to all |1A.2. Literacy Coach 1A.2. SIPPS Evaluation 1ACAH 2.0
readers) additional 30 mins. of R
reading intervention, SIPPS
Phonics Program
1A.3. parent support 1A.3. Flexible Parent/Teacher |1A.3. School Leadership TeanflA.3. Parent Sign-in sheets, [1A.3. FCAT 2.0
conferences, Access to Think  [Response to Intervention Tearpupil progression sheet
Central, presenting grade level |Classroom Teacher
expectations, FCAT Night
1B. Florida Alternate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1
scoring at Levels 4, 5, and 6 in reading.
Reading Goal #1B: [2012 Current [2013 Expected
Level of Level of
Providing this data Performance:* |Performance:*
iolates student
confidentiality
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2A. FCAT 2.0: Students scoring at or above [2A.1. Fidelity of teachingand  [2A.1. Homogenous grouping of |2A.1. Leadership Team 2A.1. Grades, Benchmark [2A.1. FCAT 2.0
; ; ; learning high achieving students, evaluations, FAIR, Classroom
Achievement Levels4in readlng. Accelerated Reader, Harcourt [Walkthroughs, Lesson Plans,
Reading Goal #2A: [2012 Current [2013 Expected lenriched reading curriculum, Student Data Notebooks
" Level of Level of Harcourt advanced leveled readdrs,
Performance:* [Performance:* Battle of the Books, Spelling Beel
51% of students will |3946% (79)[37 53% (98) FCAT Explorer
score a level 4 or abov@" 46% (89)4™ 53% (90)
5 39% (74)[5™ 46% (86)
2A.2. rigor 2A.2. Thinking Maps, Junior Grga\.2. Leadership Team 2A.2. Grades, Benchmark [2A.2. FCAT 2.0
Books, Think Central evaluations, FAIR, Classroom
[Walkthroughs, Lesson Plans,
Student Data Notebooks
2A.3. 2A:8. 2A3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1.. 2B.1.
scoring at or above Leve 7 in reading.
Reading Goal #2B: 2012 Current [2013 Expected
Level of Level of
Providing this data Performance:* |Performance:*
violates student
confidentiality
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

3BA. FCAT 2.0: Percentage of students making
learning gainsin reading.

Reading Goal #3A:

2012 Current

2013 Expected|

3A.1. ELL, ESE, attendance.

3A.1. Response to\eteion,
ESOL Support, Team
Collaboration, After School
Tutoring, Data Evaluation

3A.1. School Leadership Tean

Classroom Teacher

BA.1. Grades, Benchmark

ntervention data, Classroom
[Walkthroughs, Lesson Plans.

3A.1. FCAT 2.0
Response to Intervention Teavra,valuations, FAIR, Response {o
|

Level of Level of Meetings, Data Chats, and Studg¢nt
Performance:* |Performance:* led Conferences, FCAT EXpIOl’er,
. Thinking Maps, Data Notebooks,
0, 0,
82% of students WI|| 75% (416) 82% (442) Kagan Strategies, Academic
make learning gains Common planning, focus calend
reflective practice, coaching and
mentoring, 7 Habits of Highly
Effective People staff Developmgnt
3A.2. below grade level in reading 3A.2. ROAR- tiddal 30 mins. [3A.2. Literacy Coach 3A.2. SIPPS Evaluation 3ACAF 2.0
of Rtl reading intervention, SIPP$
Phonics Program
3A.3. parent support 3A.3. Flexible Parent/Teacher [3A.3. School Leadership TeanB8A.3. Parent Sign-in sheets, [3A.3. FCAT 2.0
conferences, Access to Think  [Response to Intervention Tearpupil progression sheet
Central, presenting grade level |Classroom Teacher
expectations, FCAT Night
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin reading.
Reading Goal #3B: [2012 Current [2013 Expected
Level of Level of
Providing this data Performance:* |Performance:*
iolates student
confidentiality
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4A. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin reading.

4A.1. Limited vocabulary and/or
grammar and/ or comprehension|

Reading Goal #4A:

2012 Current

2013 Expected

Level of

Level of

77% of the lowest 25%

Performance:*

Performance:*

of students will make
learning gains in readir]

65% (122)
g

7%

4A.1. Response to Intervention,
ESOL Support, Team
Collaboration, After School
Tutoring, Teacher Talks, Data
Evaluation Meetings, Data Chatd
and Student led conferences, Bo|
backpacks, FCAT Explorer,
ROAR-SIPPS Phonics program,
FCAT Night, Thinking Maps, Dat
Notebook, Accelerated Reader,
Kagan

4A.1. School Leadership Tean
Classroom Teacher

bk

=

MA.1. Grades, Benchmark

Response to Intervention Teavra,valuations, FAIR, Response
|

ntervention data, Classroom
[Walkthroughs, Lesson Plans,
Student Data Notebooks.

4A.1. FCAT 2.0
o

4A.2. parent support

4A.2. Flexible Parent/Teacher
conferences, Access to Think
Central, presenting grade level
expectations, FCAT Night

4A.2. School Leadership Tean
Response to Intervention Teal
Classroom Teacher

MA.2. Grades, Benchmark
valuations, FAIR, Response
Intervention data, Classroom
[Walkthroughs, Lesson Plans,
Student Data Notebooks.

4A.2. FCAT 2.0
0

4A.3. Proper Nutrition

4A.3Provide the opportunity to f|
out free and reduced lunch forms
for daily breakfast and lunch, Bug
land backpacks weekend food

4A.3. Leadership Team, Nand
DeNapoli (cafeteria manager)

teacher observations

A 3. Classroom Walkthrough@lA.3. FCAT 2.0

program
4B. Florida Alter nate Assessment: Percentage [#B-1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making learning
gainsin reading.
Reading Goal #4B: 2012 Current [2013 Expected
Level of Level of
Providing this data Performance:* |Performance:*
iolates student
confidentiality
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
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reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Responsible for Monitoring

Effectiveness of Strategy

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
BA. In six years Baseline data 73 74 77 79 82 85
school will reduce 2010-2011
their achievement
69%

gap by 50%.
Reading Goal #5A:
JAnnual increase of 3% will reduce the achievement gap
by 50% in six years.

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

5B. Student subgroups by ethnicity (White, 5B.1. 5B.1. ROAR- additional 30 mins.|5B.1. Literacy Coach 5B.1SIPPS Evaluation 5B.FECAT 2.0
Black, Hispanic, Asian, American Indiana)t White: of Rtl_reading intervention, SIPP$
. . . . Black: Phonics Program, weekly
making satisfactory progressin reading. Hispanic: Leadership Team mentoring of
Reading Goal #5B: 2012 Current [2013 Expectediasian: below grade level in readifigwest 25%.
Level of Level of [American Indian:
Student subgroup for AsigPerformance:* [Performance:*
ill increase from 77% to
83%
\White: \White:
Black: Black:
Hispanic: Hispanic:
[Asian:77(51) |Asian:83
lAmerican lAmerican
Indian: Indian:
5B.2. Limited vocabulary and/or |5B.2. Response to Intervention, [5B.2. School Leadership TeantB.2. Grades, Benchmark 5B.2 FCAT 2.0
grammar and/ or comprehension|ESOL Support, Team Response to Intervention Teareyaluations, FAIR, Response {o
Collaboration, After School Classroom Teacher Intervention data, Classroom
Tutoring, Teacher Talks, Data [Walkthroughs, Lesson Plans,
Evaluation Meetings, Data Chatg, Student Data Notebooks.
land Student led conferences, Bopk
backpacks, FCAT Explorer,
ROAR-SIPPS Phonics program,
FCAT Night, Thinking Maps, Dath
Notebooks, Accelerated Read
Kagan, weekly Leadership Team
mentoring of lowest 25%.
June 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin reading.
Reading Goal #5C: [2012 Current [2013 Expected
Level of Level of
Making satisfactory Performance:* |Performance:*
progress
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin reading.
Reading Goal #5D: [2012 Current [2013 Expected
Level of Level of
Making satisfactory Performance:* |Performance:*
progress
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

June 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5E. Economically Disadvantaged students not [°E.1. SE.1. SE.1. SE.1L. SE.1.
making satisfactory progressin reading.
Reading Goal #5E: [2012 Current [2013 Expected
Level of Level of
Making satisfactory Performance:* |Performance:*
progress
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that eastrategy does not require a professional developmeRt C activity

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

. and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring o
and/or PLC Focus Subject PLC Leader or school-wide) meetings) for Monitoring
FCAT Explorer 3-5 Kristy Zamora New Teachers As needed Walkthrough, lesson plans School Leadership Team
Thinking Maps K-5 Kim DosSantos Grades K-5 Ongoing Walkthrough,;eegz%r:]slans, follow yr School Leadership Team
FAIR Training K-5 Rebecca Fostg New Teachers Fall 2012 FAIR Scores Literacy Coach/ Rebecca Foste
SIPPS K-5 Gina Zugelder K-5 Fall 2012 SIPPS Assessments Rebecca Foster/Literacy Coach|
Renaissance K-5 Sara Klenk K-5 Fall 2012 Accelerated Reader Monitoring Rebecca Foster/ Literacy CoacH
7 Hablt_s of Highly K-5 Team Leaders| K-5 monthly Walkthrough/Observations School Leadership Team
Effective People
Data Notebooks K-5 Shantelle Rieve K-5 Fall 2012 Student Led Conferences School Leadership Team
Reflective Practice/ K-5 Leadership Teal K-5 2012-2013/ monthly walkthrough/lesson plans K-1 School Leadership Team

Common Core Ready

June 2012
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Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
SIPPS Phonics Program School Operating Budget S866.
Junior Great Books Enrichment Reading Materials oBtperating Budget 1726.34
Thinking Maps Teacher resources School OperatirdgBu 397.50
Tutoring Intervention Materials for Reading SAl 200
Subtotal: $10,090.78
Technology
Strategy Description of Resources Funding Source oum
Renaissance Place Accelerated Reader/STAR Reading chooSOperating Budget 7200
Mimios Technology School Operating Budget 2,740
Subtotal:$ 9,940
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Reading Awards Medals and Ribbons School Oper&tirdpget 1280
Reading Incentive Program Accelerated Reader Charms School Operating Budget 1058.51
Data Notebooks binders School Operating Budget 6504.
7 Habits of Highly Effective People books Schoole@giing Budget 215.39
After School Tutoring Program Level 1 ands 2 FCAddents from 2012 | SAl 9,000

and below level 8 graders

Subtotal:$ 12,248.55

Total:$32,279.33

End of Reading Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Processto I ncrease L anguage Acquisition

Students speak in English and understand spokelisE g
grade level in a manner similar to non-ELL students

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

listening/speaking.

1. Students scoring proficient in

CELLA Goal #1:

2012 Current Percent of Studer

Proficient in Listening/Speaking:

Students in grades

Kindergarten-fifth will
score 75% proficient in
Listening/Speaking on
the CELLA test for

60% (37)

1.1. Knowledge of the English
Language

ts

1.1. ESOL Teacher Assistant,

LEAP Pads, Translation
dictionaries, Thinking Maps,
Kagan Strategies, ROAR 30 min
Reading intervention, 7 Habits of]
Highly Effective People, School
lwide math vocabulary building,
after school tutoring, data chats,
Istudent led data chats, mentoring
the leadership team

1.1. Classroom teacher,

Rosetta Stone computer progranfl.eadership team, ELL Contac

1.1. Rosetta Stone reports,
grades, FAIR, Benchmark
testing, lesson plans, classroo|
walkthroughs

1.1. CELLA

m

2013.

1.2. Parent Support

1.2.Rosetta Stone computer
program, flexible teacher
conferences, curriculum nights

1.2. Classroom teacher,
Leadership team, ELL Contaci

1.2. Parent conference forms,
Rosetta Stone reports

1.2. CELLA

1.3. Home Resources

1.3. Rosetta Stone computer
program, flexible teacher
conferences, curriculum nights

1.3. Classroom teacher,
Leadership team, ELL Contac

1.3. Parent conference forms,
Rosetta Stone reports

1.3. CELLA

Students read grade-

similar to non-ELL students.

level text in English in a reann

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring proficient in reading.

2.1. Limited Vocabulary and
Grammar

CELLA Goal #2:

2012 Current Percent of Stude

Proficient in Reading:

Students in grades

ts

Kindergarten-fifth will
score 70% proficient in|
Reading on the CELLA
test for 2013.

47% (25)

2.1. ESOL Teacher Assistant,

LEAP Pads, Translation
dictionaries, Thinking Maps,
Kagan Strategies, Teacher talks]
[Common planning, Focus
calendars, Marzano-Reflective
Practice, ROAR 30 minute Read
intervention, 7 Habits of Highly
Effective People, School wide
ocabulary building, after school
tutoring, data chats, student led

fteam

chats, mentoring by the leadershjp

2.1. Classroom teacher,

Rosetta Stone computer progranfi.eadership team, ELL Contac

2.1. Rosetta Stone reports,
grades, FAIR, Benchmark
testing, lesson plans, classroo
walkthroughs

2.1. CELLA

m

2.2. Comprehension

2.2. ESOL Teacher Assistant,

LEAP Pads, Translation
dictionaries, Thinking Maps,
Kagan Strategies, Teacher talks|

2.2. Classroom teacher,

Rosetta Stone computer progranfl.eadership team, ELL Contac

Common planning, Focus

2.2. Rosetta Stone reports,
grades, FAIR, Benchmark
testing, lesson plans, classroo
walkthroughs

2.2. CELLA

m

June 2012
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calendars, Marzano-Reflective
Practice, ROAR 30 minutReading
intervention, 7 Habits of Highly
Effective People, School wide

ocabulary building, after school
tutoring, data chats, student led
chats, mentoring by the leadersh)
team

IP

2.3.

2.3.

2.3

2.3.

2.3.

June 2012
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

CELLA Goal #3:

Students in grades
Kindergarten-fifth will
score 70% proficient in
\Writing on the CELLA
test for 2013.

2012 Current Percent of Studd

Proficient in Writing :

53% (33)

2.1. Limited Vocabulary and
Grammar

2.1. Being a Writer, SIPPS, ESO|
Teacher Assistant, Rosetta Ston
computer program, LEAP Pads,

Translation dictionaries, Thinkind

talks, Common planning, Focus
calendars, Marzano-Reflective
Practice, ROAR 30 minute Read
intervention, 7 Habits of Highly
Effective People, School wide

ocabulary building, after school
tutoring, data chats, student led
chats, mentoring by the leadersh]
team

Maps, Kagan Strategies, Teacher

2.1. Classroom teacher,
it eadership team, ELL Contac

P

2.1. Rosetta Stone reports,
grades, FAIR, Benchmark
testing, lesson plans, classroo|
walkthroughs

2.1. CELLA

m

2.2. Comprehension

Teacher Assistant, Rosetta Ston
computer program, LEAP Pads,
Translation dictionaries, Thinking

talks, Common planning, Focus
calendars, Marzano-Reflective
Practice, ROAR 30 minute Read
intervention, 7 Habits of Highly
Effective People, School wide

ocabulary building, after school
tutoring, data chats, student led g
chats, mentoring by the leadersh
Jteam

2.2. Being a Writer, SIPPS, IE9@2. Classroom teacher,

i eadership team, ELL Contac

Maps, Kagan Strategies, Teacher

p

2.2. Rosetta Stone reports,
grades, FAIR, Benchmark
testing, lesson plans, classroo
walkthroughs

2.2. CELLA

m

2.3.

2.3.

2.3.

2.3.

2.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Being a Writer 1 grade program School Operating Budget $1384.30
Being a Writer 1-4 grade level consumables CD Schperating Budget $261.60
Junior Great Books Enrichment Reading Materials oBtbperating Budget $66.90
SIPPS Phonics Program School Operating Budget $1633.06
Scholastic Book Libraries School Operating Budget $327.00
Data Notebooks Binders School Operating Budget $146.40

Subtotal: $3,819.26
Technology
Strategy Description of Resources Funding Source oum
Mimio’s School Operating Budget $2740.00

Subtotal: $2,740.00
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:

Other
Strategy Description of Resources Funding Source oum
7 Habits of Highly Effective People Books Schoolebgting Budget $110.24

Subtotal: $110.24

Total: $6,669.50

End of CELLA Goals

June 2012
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

H#1A:

Performance:*

Performance:*

37% of Lost Lake
Elementary students in
grades 3-5 will score a
proficient (level 3) in
Math.

Based on the 2011-201

30% (164)

31 209 (49)
4 299 (55)
5 31% (60)

37% (202)

31 36% (66)
4 36% (62)

5 38% (72)

1A.1. Higher order thinking
application

1A.1. Morning computer lab, Daj
Chats, Smiley Math, Math Problg
of the Day, FCAT Explorer, AIMS
JActivities, . Homogenous groupin
(ROAR), Thinking Maps, 7 Habit:
of Highly Effective People, Stude
Data Notebooks, Kagan Strategi
School wide Vocabulary (Buildin
lAcademic Vocabulary), Focus
Calendars for Curriculum
|Alignment, Common Planning fo
Grade Levels, Marzano's Reflect
Practice, Mentoring/Coaching,
Model Classroom, C2 Cohort
Curriculum Meetings, Brainpop

1A.1. Administration, teache
headership Team

9

bs,

HA.1. Data Analysis Meetingg
Classroom Walkthroughs, Lak
Benchmark Assessment, Grad
Common Planning Minutes

jIA.1. FCAT 2.0

b

FCAT test scores, Log
Lake Elementary
students in grades 3-5
ere at 30%
Proficiency (Level 3) in

1A.2. Cognitive Complexity

1A.Zrovide staff development
differentiated instruction, Higher
Order Thinking Strategies, task
cards

1A.2. Administration, Teacher
Leadership Team

1A.2. Data Analysis Meetings|
Classroom Walkthroughs, Lak
Benchmark Assessments,
Grades, Common Planning
Minutes

1A.2. FCAT 2.0

b

scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

#1B:

Performance:*

Performance:*

Providing this data

Math. Students in grad 1A.3. 1A.3. 1A.3. 1A3. 1A.3.
3 was at 29%, grade 4

as at 29% and grade

as at 31%
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

June 2012
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lviolates student 1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
confidentiality

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

2A.1. Challenging students

Mathematics Goal

2012 Current

2013 Expected|

H2A:

47% of Lost Lake
Elementary students wj
score above proficienc
(Level 4 or 5) in Math

test scores, Lost Lake
Elementary students in

Based on the 2011-201

Level of Level of
Performance:* [Performance:*
40% (224) 47% (257)

39 479%(80)  [3954% (99)
A" 45% (87)  [4™ 52% (89)
51 30% (57) [5"37% (70)

2

2A.1. Homogenous giraypf
high achieving students (ROAR)|
Harcourt enriched curriculum,

Explorer, AIMS Activities,
Thinking Maps, 7 Habits of Highl
Effective People, Student Data
Notebooks, Kagan Strategit
School wide Vocabulary (Buildin
/Academic Vocabulary), Focus
Calendars for Curriculum
IAlignment, Common Planning fo
Grade LevelsMarzano’s Reflecti
Practice, Mentoring/Coaching,
Model Classroom, C2 Cohort
Curriculum Meetings, Brainpop

Smiley Math, STEM Team, FCAT

2A.1. Administration, Teacher

Leadership Team

2A.1. Data Analysis Meetings

Classroom Walkthroughs, Lakp

Benchmark Assessments,
Grades, Common Planning
Minutes

2A.1. FCAT 2.0

b

grade s 3-5 were at 40
above proficiency (leve
4 or 5). Grade 3 was af
47%, Grade 4 was at

2A.2. Cognitive Complexity

2A.2. Provide staffiddopment
for differentiated instruction,
Higher Order Thinking Strategied
task card

2A.2. Administration, Teachel

Leadership Team

2A.2. Data Analysis Meetings,

Classroom Walkthroughs, Lakp

Benchmark Assessments, Grg

2A.2. FCAT 2.0

b

des

415% and Grade 5 was 2A.3. Parent understanding of [2A.3. Family Math Night, 2A.3. Administration, TeacherJ2A.3. Pupil Progression, Gradg€A.3. FCAT 2.0
30%. curriculum Curriculum Nights, Parent Leadership Team Level Grading Plan
presentation of grade level grading
plan, FCAT Information Sessiong,
Provide flexible conference
schedules, school website,
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oB: Level of Level of
— Performance:* |Performance:*
Providing this data
iolates student
confidentiality 2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.

3A.1. Higher order thinking
application

Mathematics Goal

2012 Current

2013 Expected|

H3A:

Level of

Level of

Performance:*

Performance:*

81% of Lost Lake
Elementary students wj
make learning gains in
Math.

test scores, 74% of

Based on the 2011-201

74% (410)

81% (442)

3A.1. Morning computer lab,
Response to Intervention, teachd
talks, AIMS activities, Smiley
Math, STEM, FCAT Explorer,
IAIMS Activities, Thinking Mapsy
Habits of Highly Effective People
Student Data Notebooks, Kagan
Strategies, School wide Vocabul
(Building Academic Vocabulary),
Focus Calendars for Curriculum
Alignment, Common Planning fo
Grade Levels, Marzano’s Reflect
Practice, Mentoring/Coaching,
Model Classroom, C2 Cohort
Curriculum Meetings , Brainpop

3A.1. Administration, teacher

Response to Intervention teanfClassroom Walkthroughs, Lakg

I3A.1. Data Analysis Meetings|

Benchmark Assessment,
Response to Intervention datal
Grades, Common Planning
Minutes

3A.1. FCAT 2.0

b

students in Grades 3-5

. e 3A.2. SA.2. 3A2. 3A2. 3A2.

made learning gains in

Math.
3A.3. 3A3. 3A3. 3A3. 3A3.

3B. Florida Alternate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.

of students making learning gainsin

mathematics.

Mathematics Goal [2012 Current [2013 Expected

43B: Level of Level of

— Performance:* [Performance:*

Providing this data

iolates student

confidentiality 3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

mathematics.

4A. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin

4A.1. Higher Order Thinking
Application

Mathematics Goal

2012 Current

2013 Expecteq

HAA:

Lost Lake Elementary
ill score at or above t
proficiency target set b
the state in all
subgroups.

report, 69% of the
students in the lowest
25% in grades 3-5 mag

Based on the 2011-201

Level of Level of
Performance:* [Performance:*|
69% (342) 76% (433)

y

2

e

4A.1. Professional Staff
Development, PLC’s, Scho@ase
Trainings, After School Tutoring,
Smiley Math, FCAT Explorer,

Morning computer lab, Response
Intervention, teacher talks, AIMS
activities, Smiley Math, STEM,
FCAT Explorer, AIMS Activities,
Thinking Maps, 7 Habits of Highl
Effective People, Student Data
Notebooks, Kagan Strategit
School wide Vocabulary (Buildin
IAcademic Vocabulary), Focus
Calendars for Curriculum
Alignment, Common Planning fo
Grade Levels, Marzano’s Reflect
Practice, Mentoring/Coaching,
Model Classroom, C2 Cohort
Curriculum Meetings

4A.1. Administration, teache
Leadership Team

4A.1 Data Analysis Meetings,

Benchmark Assessment,
Response to Intervention datal
Grades, Common Planning
Minutes

Classroom Walkthroughs, Lakp

4A.1. FCAT 2.0

b

learning gains in Math.

of studentsin lowest 25% making learning
gains in mathematics.

Mathematics Goal

2012 Current

2013 Expecteq

Level of

Level of

HAB:

Performance:*

Performance:*|

Providing this data
violates student

4A.2. Basic math skills, Parentall4A.2. Morning computer 4A.2. Administration, teachersj4A.2. Data Analysis Meetings,|4A.2. FCAT 2.0
Involvement lab/FASTT Math, Response to [Response to Intervention teanjClassroom Walkthroughs, Lakp
Intervention, Data Chats, AIMS Benchmark Assessment,
activities, After School tutoring, Response to Intervention datal
Smiley Math, FCAT Explorer, Grades, Sign-in sheets from
Brainpop, Provide flexible events
conference schedules, school
website, Family Math Night,
Curriculum Nights, Parent
presentation of grade level gradifg
plan, FCAT Information Sessiond
4A.3. Proper Nutrition 4A.3. Free and Reduced Lunch4A.3. Lunch room manager, [4A.3. Data Analysis Meetings,|[4A.3. FCAT 2.0
program JAdministration Classroom Walkthroughs, Lake
Benchmark Assessment,
Response to Intervention datal
Grades, Sign-in sheets from
levents
4B. Florida Alternate Assessment: PercentageftB-1. 4B.1. 4B.1. 4B.1. 4B.1.
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confidentiality 4B.2. 4B.2. 4B.2. 4B.2. 4B.2.

4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

67

Mathematics Goal #5A:

50% in six years. .

[Annual increase of 3% will reduce the achievemeupt loy

73

75

78

81 84

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin mathematics.

Mathematics Goal

#5B.

will increase from 60% to
68%.

Student subgroup for Bla¢k

Application

Development, PLC's, Scho@ase
[Trainings, After School Tutoring,
Smiley Math, FCAT Explorer,

Morning computer lab, Responsd

Intervention, teacher talks, AIMS
activities, Smiley Math, STEM,
FCAT Explorer, AIMS Activities,
Thinking Maps, 7 Habits of Highl
Effective People, Student Data
Notebooks, Kagan Strategit
School wide Vocabulary (Buildin

Leadership Team

lAcademic Vocabulary), Focus

Classroom Walkthroughs, Lakp
Benchmark Assessment,
Response to Intervention data
Grades, Common Planning

Minutes

5B.1. 5B.1. Morning computer 5B.1. Administration, teachers|5B.1. Data Analysis Meetings,|5B.1. FCAT 2.0
\White: lab/FASTT Math, Response to  [Response to Intervention teanfClassroom Walkthroughs, Lakp
Black: Basic math skills, Parentgintervention, Data Chats, AIMS Benchmark Assessment,
Involvement activities, After School tutoring, Response to Intervention datal
2012 Current 2013 Expected|Hispanic: Smiley Math, FCAT Explorer, Grades, Sign-in sheets from
Level of Level of Asian: Brainpop, Provide flexible events
Performance:* |Performance:* [American Indian: conference schedules, school
" website, Family Math Night,
Curriculum Nights, Parent
presentation of grade level gradifg
plan, FCAT Information Sessionq,
| | Weekly Leadership Team
White: White: mentoring of lowest 25%.
Black:60(52) [Black:68
Hispanic: Hispanic:
Asian: JAsian:
lAmerican lAmerican
Indian: Indian:
5B.2. Higher Order Thinking 5B.2. Professional Staff 5B.2. Administration, teacher,|5B.2. Data Analysis Meetings,[5B.2. FCAT 2.0

)

June 2012
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Calendars for Curriculum
IAlignment, Common Planning fo
Grade Levels, Marze's Reflectiv:
Practice, Mentoring/Coaching,
Model Classroom, C2 Cohort
Curriculum Meetings

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.

June 2012
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reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Responsible for Monitoring

Effectiveness of Strategy

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
Making satisfactory
progress
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

5D.1. Basic math skills, Parenta

Involvement

Mathematics Goal
#5D:

Student subgroup for
Students with Disabilities
will increase from 22% to
39%.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

22 (23)

39

5D.1.Morning computer
lab/FASTT Math, Response to
Intervention, Data Chats, AIMS
activities, After School tutoring,
Smiley Math, FCAT Explorer,
Brainpop, Provide flexible
conference schedules, school
website, Family Math Night,
Curriculum Nights, Parent
presentation of grade level gradi
plan, FCAT Information Sessiong

5D.1. Administration, teachers|

Response to Intervention teanjClassroom Walkthroughs, Lak|

5D.1. Data Analysis Meetings,

Benchmark Assessment,
Response to Intervention datal
Grades, Sign-in sheets from
events

)

5D.1. FCAT 2.0

5D.2. Higher Order Thinking
[Application

5D.2. Professional Staff
Development, PLC’s, Scho@ase
Trainings, After School Tutoring,
Smiley Math, FCAT Explorer,
Morning computer lab, Responsd
Intervention, teacher talks, AIMS
activities, Smiley Math, STEM,
FCAT Explorer, AIMS Activities,
Thinking Maps, 7 Habits of Highl
Effective People, Student Data
Notebooks, Kagan Strategit
School wide Vocabulary (Buildin
lAcademic Vocabulary), Focus

5D.2. Administration, teacher,
Leadership Team

5D.2. Data Analysis Meetings,

Benchmark Assessment,
Response to Intervention datal
Grades, Common Planning
Minutes

Calendars for Curriculum

b

5D.2. FCAT 2.0
Classroom Walkthroughs, Lake

June 2012
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IAlignment, Common Planning fo
Grade Levels, Marzano's Reflect
Practice, Mentoring/Coaching,
Model Classroom, C2 Cohort
Curriculum Meetings

5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

Mathematics Goal

HOE:

Making satisfactory
progress

5E.1. 5E.1. 5E.1. 5E.1. 5E.1.
2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Elementary School Mathematics Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Evaluation Tool

Person or Position

Process Used to Determing

Based on the analysis of student achievement data & Anticipated Barrier Strategy
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1A1. 1AL
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A2. 1A2. 1A2. 1A2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A-1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
— Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oB: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. 3A.L. 3A.L 3A.L. 3A.L
lear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A.3. 3A.3. 3A3. 3A.3.
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
AA. FCAT 2.0: Percentage of studentsin 4A.1. 4A.1. 4A.1. 4A.1. 4A.1.
lowest 25% making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
AN Level of Level of
— Performance:* |Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
4B. Florida Alter nate Assessment: Percentage [4B.1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making learning
gainsin mathematics.
Mathematics Goal [2012 Current |2013 Expected|
4B Level of Level of
— Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years

BA. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiandt ‘é\{g'ctlf_'

making satisfactory progressin mathematics. |jispanic:
Mathematics Goal (2012 Current [2013 Expected|asian:

45B: Level of Level of [American Indian:
— Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

JAsian: JAsian:

JAmerican JAmerican

Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

June 2012
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Revised April 29, 2011
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
June 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1L. SE.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45E: Level of Level of
— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
SE.3. 5E.3. 5E.3. 5E.3. 5E.3.
End of Middle School Mathematics Goals

June 2012
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Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alter nate Assessment: Students 1.1. 11. 11 11 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 21. 21 2.1. 21.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3. Florida Alter nate Assessment: Percentage of(3.1. 3.1. 3.1. 3.1 3.1.
students making learning gainsin
mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2, 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. Florida Alter nate Assessment: Per centage off4-1. 4.1 4.1. 4.1. 4.1
studentsin lowest 25% making lear ning gains
in mathematics.
Mathematics Goal #42012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
4.2. 4.2. 4.2. 4.2. 4.2.
4.3. 4.3. 4.3. 4.3. 4.3.

End of Florida Alternate Assessment High Schoolhditatics Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Algebra 1 EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Algebra 1.
IAlgebra 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 21. 2.1. 21.
Levels4 and 5in Algebra 1.
AIgebra Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* [Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
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Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

IAlgebra 1 Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'

making satisfactory progressin Algebral.  |yispanic:

IAlgebra 1 Goal #3B:|2012 Current [2013 ExpectedAsian:
Level of Level of lAmerican Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

JAsian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
Rule 6A-1.099811
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1L. 3C.1. 3C.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3D:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

Algebra 1 Goal #3E:|2012 Current

3E.1. 3E.1. 3E.1. 3E.1. 3E.1.
2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Geometry EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Geometry.
Geometry Goal #1: |2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 21. 21. 21.
Levels4 and 5in Geometry.
Geometry Goal #2: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
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Based on ambitious but achievable Annual Measural 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.

Geometry Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'

making satisfactory progressin Geometry. |yjispanic:
Geometry Goal #3B:J2012 Current [2013 ExpectediAsian:

Level of Level of lAmerican Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

Asian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
Rule 6A-1.099811
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1L. 3C.1. 3C.1.
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1L. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #3D312012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Geometry.

Geometry Goal #3E:[2012 Current

3E.1. 3E.1. 3E.1. 3E.1. 3E.1.
2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
M athematics Pr of essional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

rler (HLE R Subject and/or (e.g., PLC, subject! grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring for Monitoring
PLC Leader or school-wide) meetings)
Lake Benchmark Assessme 3-5 District Grade Levels On-going Data Analysis Meetings School Leadership Team
FCAT Explorer 3-5 Kristy Zamora New Teachers As needed Walkthrough, FCAT Explorer Reports School Leadership Team
Go Math! K-5 Kristy Zamora New Teachers On-going Walkthrough, Lesson Plans School Leadership Team
7 Habits O;eH(')%Téy Effectivg K-5 Team Leaders All Teachers Monthly Walkthrough School Leadership Team
Data Notebooks K-5 Shantelle Rieveg All Teachers Oct. 2012 Student Lead Conferences School Leadership Team
Building Academic K-5 Kristy Zamora All Teachers On-going Walkthrough, Lesson Plans School Leadership Team
Vocabulary

Thinking Maps K-5 Klmts)zrrl:tegsDos K-5 On-going Walkthrough, Lesson Plans School Leadership Team
RUC2 Ready K-5 Leadership Team All Teachers As Needed Walkthrough, Lesson Plans School Leadership Team

Mathematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source o
Higher Order Thinking Smiley Math Copies School Batl $300
Go Math Assessment Guides Math Assessments SchunigleB $399.60
Subtotal:$699.60
Technology
Strategy Description of Resources Funding Source ourh
Mimios Classroom Interactive Boards School budget 2,740.00
Subtotal:$2,740.00
June 2012

Rule 6A-1.099811

Revised April 29, 2011

55




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Professional Development

Strategy Description of Resources Funding Source ourh
7 Habits of Highly Effective People Book Study SchBudget $215.39
Subtotal: $215.39
Other
Strategy Description of Resources Funding Source ourh
Data Notebooks Binders School Operating Budget BD4
Highly Qualified Teachers SALC funds $9,000

After School Tutoring

Subtotal:$9,694.65

Total:$13,349.64

End of Mathematics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Achievement Level 3

1A. FCAT 2.0: Students scoring at

in science.

1A.1. Level of difficulty within the]
content of the curriculum

Science Goal #1A:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Lost Lake Elementary

ill have 45% of &
grade students at a ley
3 on the Science FCAT
2.0.

37%(71)
e

45%(83)

1A.1. Science Fair, School Focu
Calendars, Science Task Cards,
FCAT Explorer, AIMS activities,
STEM Bowl Competition,
[Thinking Maps, additional time inf
science through enrichment clas
Science Boot Camp, Data
Notebooks, Kagan Strategit
Common Planning, Reflective
Practice (school-wide PLC),
common planning, C2 Ready
Training

ELA.1. School Leadership Tean

1A.1. Ongoing datdyaisa
meetings, Classroom
[Walkthroughs, Lake Benchmal
IAssessments, Grades

1A.1. FCAT

k

Based on the 2012
FCAT, students were §
37% level 3 proficiency
in science.

1A.2. Vocabulary

Calendars, Science Task Cards,
FCAT Explorer, AIMS activities,
STEM Bowl Competition,
Thinking Maps, additional time inf
science through enrichment clas
Science Boot Camp, Data
Notebooks, Kagan Strategit
Common Planning, Reflective
Practice (school-wide PLC),
school-wide academic vocabular|
common planning, C2 Ready
Training

1A.2. Science Fair, School Foc{EA.2. School Leadership Tean

1A.2. Ongoing datdyaisa
meetings, Classroom
[Walkthroughs, Lake Benchma|
IAssessments, Grades

1A.2. FCAT

k

1A.3. Scientific Thinking

1A.3. Science Fair prior FCAT,
Science enrichment, Reflective
Practice (school-wide PLC), C2
Ready Training

1A.3. Science Committee

1A.3. Science Fair, Classro
[Walkthroughs

1A.3. FCAT

1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in science.

1B.1.

2012 Current

2013 Expected

Science Goal #1B:

Level of

Level of

N/A

Performance:*

Performance:*

1B.1.

1B.1.

1B.1.

1B.1.

June 2012
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1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.

Science Goal #2A:

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

Lost Lake Elementary

ill have 20% of &
grade students at a lev]
4 or above on the

18%(35)
$

20%(37)

2A.1. Fidelity of teaching and
learning (rigor)

2A.1. Provide more opportunities
for enrichment curriculum, STEM
Bowl, Science Boot Camp, Grad
Level Rocket Launch, Data
Notebooks, Kagan Strategit
Thinking Maps, AIMS Activities,
School Focus Calendars, Grade
Level trip to KSC, coaching and
mentoring teachers, common
planning, C2 Ready trainil

b

2A.1. School Leadership Tean

2A.1. Ongoing datdyaisa
meetings, Classroom
[Walkthroughs, Lake Benchma|
IAssessment, Grades

2A.1. FCAT

k

Science FCAT 2.0.

Based on the 2012
FCAT, 18% of student

ere above proficiency
in science.

2A.2. Labs-Scientific Thinking

PA.2. Science Fair prior to
FCAT, Science Boot Camp,
STEM Bowl, Science
enrichment, Thinking Maps,
Data Notebooks, Kagan
Strategies, Increase of labs,
Increase of technology use,
Coaching and Mentoring
teachers, C2 Ready Tnhing

2A.2. School Leadership
Team
Science Committee

2A.2. Science Fair,
Classroom Walkthroughs,
lesson plans

2A.2. FCAT

2A.3. Following Focus Calendard

2A.3. School focatendars,
Coaching and Mentoring teacher
Science Boot Camp, STEM Bowl
Science enrichment, Thinking
Maps, Data Notebooks, Kagan
Strategies, C2 Ready Training

5

2A.3. School Leadership Tean

2A.3. Science Faas§&bom
[Walkthroughs, lesson plans

2A.3. FCAT

2B. Florida Alter nate Assessment: Students
scoring at or above Level 7 in science.

Science Goal #2B:

N/A

2B.1. 2B.1. 2B.1. 2B.1.
2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alter nate Assessment: Students 1.1. 11 11 11 1.1.
scoring at Levels 4, 5, and 6in science.
Science Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alter nate Assessment: Students 2.1. 2.1 21. 2.1. 21
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High Schoa@r®a Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Biology 1 EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 11. 11
Biology 1.
Biology 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 21. 2.1. 21
Levels4 and 5in Biology 1.
Biology 1 Goal #2: (2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Biology 1 EOC Goals

June 2012
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

and/or PLC Focus L Grade_ and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring PR O Posit_ion_ esprElle e
evel/Subject PLC L . - Monitoring
eader school-wide) frequency of meetings)

Thinking Maps K-5 Kim Dos SantogGrades K-5 On-going \S/\ézlgig}:gugh’ lesson plans, follow UPschool Leadership Team

Science Boot Camp 5 Kim Dos Santod5™ grade Fall 2012 \Walkthrough, lesson plans Kim Dos Santos

FCAT Explorer 35 Kristy Zamora [Grades 3-5 Fall 2012 Reports School Leadership Team

Data Notebooks K-5 Shantelle RievelSchool-Wide Monthly 2012-2013 \Walkthrough, student led conferencgSchool Leadership Team

7 Hab_lts of Highly K-5 [Team Leaders [School-Wide Monthly 2012-2013 \Walkthrough School Leadership Team
Effective People

C2 Ready K-5 Rhonda Hunt |School-Wide Fall 2012 \Walkthrough, team meetings School Leadership Team

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Science Boot Camp Power point presentations, gasoesgice ina | School Operating Budget $2,816.00
bag activities

Frey Science Lab Materials School Operating Budget $613.77

Subtotal:$ 3,429.77
Technology
Strategy Description of Resources Funding Source oum

Subtotal:

Professional Development
Strategy Description of Resources Funding Source oum
Science Boot Camp Training on Materials School @feg Budget $100.00
7 Habits of Highly Effective People Book for PLC ool Operating Budget $215.39

Subtotal:$315.39
Other
Strategy Description of Resources Funding Source oum
June 2012
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Data Notebooks

‘ Binders for Data Collection

Schopéfting Budget

$2,925.00

Subtotal: $2925.00

Total:$ 6,670.46

End of Science Goals

June 2012
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Writing Goals
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Writing Goals Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Studentsscoring at Achievement
Level 3.0 and higher in writing.

1A.1. vertical alignment

\Writing Goal #1A:

2012 Current

2013 Expected

92% of students will

score a 3.0 or above

85% of students scored

Level of Level of
Performance:* |Performance:*
85% (162) 92% (155)

1A.1. Articulation meetig
between 3 and 4' grades to
organize writing curriculum, New|
district writing map, Tropicana
Speech Contest, Data chats, Sty
led conferences, Document Basq
Questioning, Thinking Maps,
Kagan, Writing FCAT Night,
Coaching and Mentoring, commd
scoring

1A.1. Leadership Team, gradq
level chairs

Qo

n

1A.1. Biwweekly writing prompt]
using the FCAT writes scoring
rubric.

1A.1. FCAT 2.0 Writes

3.0 or above in the 112
FCAT writing.

1A.2. consistency in strategies

1A.2. Being a ®Vrit
implementation- Grades 1-4

1A.2. Leadership Team, gradq
level chairs

1A.2. Nine weeks writing
prompts using the FCAT write
scoring rubric.

1A.2. FCAT 2.0 Writes

1A.3. Writing Process in primary
grades

1A.3. Being a Writer
implementation- Grades 1-4,
riting curriculum map

1A.3. Leadership Team, gradg
level chairs

1A.3. Nine weeks writing
prompts using the FCAT write
scoring rubric.

1A.3. FCAT 2.0 Writes

1B. Florida Alter nate Assessment: Students

scoring at 4 or higher

\Writing Goal #1B:

Providing this data
violates student
confidentiality

1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
inwriting.
2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:éng/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
Thinking Maps 1-5 Kim DosSantog Grades 1-5 Fall 2012 Walkthrough,slgzz%r:lglans, follow y~ School Leadership Team
Being a Writer 1-4 Gina Zugelder Grades 1-4 Fall 2012 Walkthrough, Iess_on plans, follow y~ Rebecca Foster
Rebecca Fostq sessions
7 Hab'FS of Highly K-5 Team Leaders K-5 monthly Walkthrough/Observations School Leadership Team
Effective People
Data Notebooks K-5 Shantelle Rievd K-5 Fall 2012 Student Led Conferences School Leadership Team
Reflective Practice/ K-5 Leadership Tea| K-5 2012-2013/ monthly walkthrough/lesson plans K-1 School Leadership Team

Common Core Rea

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Being a Writer ' grade program school operating budget $4845.05
Being a Writer 2-4 grade level consumables CDs alabyerating budget $959.20
Subtotal: $5,804.25
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Being a Writer Writing Program school operating ged $2200.0
Subtotal: $2200
Other
Strategy Description of Resources Funding Source oum
June 2012
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Data Notebooks

binders

School Operating Budget

$504

7 Habits of Highly Effective People

Books

Schoolebgiing Budget

$215.39

Subtotal:$910.04

Total:$8,914.29

End of Writing Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

CivicsEOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 21. 2.1. 21.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring Vet P
) PLC Leader school-wide) frequency of meetings) 9
Civics Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidistmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Civics Goals

June 2012
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 11. 11
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in U.S. History.
U.S. History Goal #2}2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂf)'ect and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring RO ,F\’A%srllti;gr:irfzesponsmle ier
) PLC Leader school-wide) frequency of meetings) 9
U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of U.S. History Goals

June 2012
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

IAttendance Goal #1:

2012 Current

2013 Expected

Lost Lake Elementary

School (LLES) will

increase the attendan

rate by 2%.

LLES will decrease the

number of absences of

Attendance  |Attendance
Rate:* Rate:*

96.7% (1029) | 98.7(1050)
2012 Current [2013 Expected|
Number of Number of
Students with [Students with
Excessive Excessive
IAbsences IAbsences

10 or more by 10%.

(10 or more)

(10 or more)

LLES will decrease the
number of students wit|

185
n

166

excessive tardies (10 g
more) by 10%.

2012 Current [2013 Expected|
Number of Number of
Students with [Students with
Excessive Excessive
Tardies (10 or [Tardies (10 or
more) more)

111 100

1.1. Student illness

1.1. Increase awareness peprd
hand washing

1.1. health coordinator, school
nurse

1.1. Attendance reports

1.1. Attendance reports

1.2. Student absences

1.2. Increase awarenessruf/c
policy

1.2. teachers, guidance
counselors

1.2. Attendance reports

1.2. Attendance reports

1.3. Late transportation

1.3. Encourage use of tydounses
ffor eligible students

1.3. Leadership Team, teache
transportation

[£.3. Tardy reports

1.3. Tardy reports

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂf)'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ':A%Sr']ti'tg?if%pons'ble i
) PLC Leader school-wide) frequency of meetings) 9
NA
Attendance Budget (Insert rows as needed)
Include only schotr-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
NA
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Attendance Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding

Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.Student Compliance

Suspension Goal #

Lost Lake will
decrease the amount
total suspensions for
the year.

2012 Total Number

2013 Expected

of In —School Number of

Suspensions |In- School
Suspensions
0

2012 Total Number

2013 Expected

Number of Ou-of-

of Students Number of Student
Suspended Suspended
[in-School [in -School

2 0

2012 Total 2013 Expected

Number of

School SuspensiondOut-of-School

Out- of- School

Suspensions
53 43
2012 Total Number [2013 Expected
of Students Number of Student
Suspended Suspended

Out- of-School

27

20

1.1.PBS (Positive Behavior
System), 7 Habits of Highly
Effective People, Consistent
student recognition, Rtl behav

1.1 All staff for PBS an
Leadership

or

suspensions

1.1.Lower discipline referrals ang

1.1.AS400 discipline reports

1.2.Referrals

1.2.Train teachers on referra|
writing, use of Observed studg
behavior form

1.2.Administration
nt

1.2. Lower discipline referralsd
suspensions

1.2. AS400 discipline reports

1.3.

1.3.

1.3.

1.3.

1.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring Mieritiartin
| PLC Leader school-wide) frequency of meetings) 9
PBS All Loyko, Burnsed |School-wide JAugust 2012 Implementation and use of lion loot Leadership Team
Referral writing All Loyko, Burnsed |Grade level teachers September 2012 Completion of classroom rules and Mara Loyko

procedures sheet

Suspension Budget (Insert rows as needed)

Include only schor-based fundeactivities/materials and exclude district fundetivitiies /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ourh
PBS supplies Loot holders, copies, envelopes Sdbodyet $40

Subtotal: $40
Total:$40

End of Suspension Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

1. Dropout Prevention

Dropout Prevention

Goal #1:

*Please refer to the
percentage of studen
who dropped out during|
the 2011-2012 school

year

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement dathyeference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas é@ed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected
Dropout Rate:* [Dropout Rate:*
2012 Current 2013 Expected
Graduation Rate:iGraduation Rate:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Dropout Prevention Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Dropout Prevention Goal(s)

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Par ent I nvolvement Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent I nvolvement

Parent Involvement Goal

2012 Current

2013 Expected

Level of Parent

Level of Parent

1.

lInvolvement:*

|Involvement:*

1.1. Encouraging a higher
level of parent participation
ith PTO activities

1.1.Parent involvement will
enhanced by parent
participation with PTO
activities that include monthl
parent PTO meetings, and
evening activities.

Lost Lake will continue to
receive the 5 Star School
IAward to parent and

5186 Volunteer
Hours

5200 Volunteer
Hours expected

1.1PTO monthly meetings
held in evenings to be inclusivi
of working parents.

PTO Board presence at schog
events to promote PTO and th|
activities that help the school.
At the monthly PTO meetings
students will provide a showcg
of activities in order to
lencourage a higher level of
parent participation.

PTO will include PTO news in
the LLE monthly newsletter

b

D

1.1. Rhonda Hunt

be kept.

1.1. Attendance at the meeting Will.1.Sign in sheets, and receipt of

the 5 Star School Award

A parent survey will be
distributed by the PTO to
levaluate success of PTO activities
and parent participation.

community participation that
will lead to an A School.

1.2 Students will keep stude
data notebooks with content
date and a Covey Habit in
order to increase parent
participation at parent
conferences and increase
student achievement.

1.3 Family Media Nights thaf]
will increase student
achievement in reading.

1.2.PD for parents to beco

data notebooks and 7 Habi
of Highly Effective People

familiar with the new studenfiome to parents that include t

1.2. Information will be sent

7 Habits.
PD will be provided in the
monthly newsletter.

e

1.2. Caroline Burnsed

1.2. Improvement of Student
Achievement

1.2.LBA, FAIR and FCAT

1.3. Media Center open on
Tuesday to accommodate
parents

7:30 to accommodate working
parents

1.3. Media night open from 5:30-3. Mara Loyko

1.3Sign in sheets and names gi

1.3.A log of usage and student

[to teachers for student participatigphievement on the FAIR and

FCAT will be analyzed

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
;:O%tl’('ts of Highly Effective All Grade levels School-wide Monthly Student data notebooks Leadership team
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Parent I nvolvement Budget

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Data Notebooks for Student Academic| Student Data Notebooks School Operating Budget $2925.00
Goal Setting
7 Habits of Highly Effective People 7 Habits Book for Teacher and Parent PLICSchool Operating Budget $215.39
Subtotal:$3140.39

Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:$3772.00

End of Parent Involvement Goal(s)

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

STEM Goal #1:

Lost Lake Elementary will continue to meet theeanid that ar
required to maintain LCS STEM School status.

1.1. Parental involvement

D

1.1. Student Participation in
STEM Bowl for Grades 3-5,
Spring Family Math Night, Fall
Family Science Fair Night,
Powerhouse Kits for Grade 4,
School wide Smiley Math,
IActivity 4 “Wind and Go” or
IActivity 12 “Falling Parachutes

1.1. Administration,
teachers, Leadership
Team

1.1.Smiley Math Record Sheet,

STEM Registration and
lAttendance, Family Math Night
Parent Attendance Report and c
of sign in sheet, Copies of Lesso
plans and pictures of completed
Powerhouse Kits, Copies of
Lesson plans and pictures of
completed Activity 4 “Wind and
Go” or Activity 12 “Falling
Parachutes.

1.1. STEM School Recipient

Science Fair Coordinator’'s RepojAward

-

1.2. Higher Order Thinking

1.2. Rocket Launches,

1.2. Administration,

Powerhouse Kits, Science Faifteachers, Leadership

1.2. Fifth Grade Rocket Launch
Day, Copies of parent sign in for

1.2. STEM School Recipient

[Award

projects, Wind and Go” or team Science Fair.
"Falling Parachutes
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring Ve itiartin
| PLC Leader school-wide) frequency of meetings) 9
Powerhouse Kits Grade 4 Rose Sedely Grade Level 4 December 2012 Completion of Kits School Leadership Team

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
STEM Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidi funded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Subtotal: $0
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:$0
Professional Development
Strategy Description of Resources Funding Source oun
Subtotal:$0
Other
Strategy Description of Resources Funding Source oun
Subtotal:
Total:$0

End of STEM Goal(s)

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

CTE Goal #1:

Problem-Solving Process to I ncrease Student Achievement
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

frequency of meetings)

Target Dates (e.g. , Early
Release) and Schedules (e.g

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of CTE Goal(s)

June 2012
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal

1.1.Inappropriate student
behavior

IAdditional Goal #1:

Lost Lake will have zero
bullying incidents.

2012 Current

2013 Expected

Level :*

Level :*

0

1.1. PBS, Second Step, Steps|
Respect, Habits of Highly
Effective People.

10l. PBS Team,
counselors and
ladministration

1.1.Discipline referrals

1.2. 1.2.

1.2.

1.2.

1.2.

1.3. 1.3.

1.3.

1.3.

1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring -
—sUElE L] PLC Leader school-wide) frequency of meetings) el
Second Step 3-5 Chen, Gault |Grade levels November 201 Lesson Plans IAdministration, counselors
Steps to Respect k-2 Chen, Gault |Grade levels November 201 Lesson Plans IAdministration, counselors

June 2012
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Additional Goal(s) Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Additional Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total:$32,279.33

CELLA Budget

Total:$6,669.50

M athematics Budget

Total:$13,349.64

Science Budget

Total:$6,670.46

Writing Budget

Total:$8,914.29

Civics Budget

Total:0
U.S. History Budget

Total:0
Attendance Budget

Total:0
Suspension Budget

Total:$40.00

Dropout Prevention Budget

Total:0

Parent I nvolvement Budget

Total:$215.39

STEM Budget
Total:$0
CTE Budget
Total:0
Additional Goals
Total:0

Grand Total:$68,138.61

June 2012
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWwthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ JFocu [ |Preven
Rewar

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number aftees,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the schRlehse verify the statement above by seleataspr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsihool yea

Monthly Meetings, Media Nights

Describe the projected use of SAC ful Amount
Media Nights $1119.00
June 2012
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