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Professional Development

Assure that the school will implement strategies to provide professional development that
focuses on academic rigor, direct instruction, and creating high academic and character
standards.

YES

Focused Instruction

Assure that the school will implement strategies to provide focused instruction to improve
student academic proficiency, which may include additional instruction time beyond the
normal school day or school year.

YES

Family and Community Partnerships
Explain how the school will establish comprehensive support services that develop family and
community partnerships.

Contracted Services through Behavior Change Artists Inc. for a full-time Behavior Specialist.
The Behavior Specialist will be responsible for assessing students with behavior issues,
collecting data on students, working with the students, School Counselor, parents, and
Psychologist to create and implement a behavior plan for the student and monitoring the
effectiveness of the plan. The goal of the Behavior Specialist is to address students'
inappropriate behaviors and provide a means to help the student become more academically
successful.

Academic and Character Standards
Explain the strategies the school will implement to establish clearly defined and measurable
high academic and character standards.

Social-Emotional Learning TOA (Teacher on Assignment) who will focus explicitly on helping
our students acquire and effectively apply knowledge, attitudes, and skills necessary to
understand and manage emotions, set and achieve positive goals, feel and show empathy for
others, establish and maintain positive relationships. SEL programs create positive school
communities that help students develop skills in areas such as handling anger, active
listening, empathy, bias awareness and deescalating conflict-skills that help prevent conflicts
and reduce bias. In return this will help develop family and community partnerships. The SEL
TOA (Teacher on Assignment) will serve as the contact/coordinator of the SEL program at the
school.

The SEL TOA will work to ensure that Volusia County Schools’ Vision for SEL (Social Emotional
Learning) is a priority at the school and progress is being made to bring the Vision forward

Our Vision of SEL (Volusia County Schools)

We aim to seamlessly integrate SEL into the academic experience for all learners and
educators in Volusia County Schools. Through SEL, we will continue the work of reversing old
paradigms predicated on hierarchy, violence, race, and subordination. Instead, equality,
mutual respect, collaboration, civic participation, high academic achievement, and joy in
learning will be the norm. By providing a foundation for safe and positive learning through SEL,
we will enhance students' ability to succeed in school, careers, and life. Volusia County

Last Modified: 6/30/2021 Page 4 https://www.floridacims.org



Volusia - 3251 - Westside Elementary School - FDOE TSSSA 2021-22
Westside Elementary School

Schools is committed to creating a coherent and sustainable plan for long-term SEL
implementation.

Materials and Supplies will be used to enrich the students and promote the work of the SEL
TOA.

These funds will be used by the SEL TOA to purchase research and evidence-based social
emotional learning materials and supplies. For example, one of our school-based initiatives is
to utilize Peace Corners, sometimes referred to as Mindfulness Corners. Some of the materials
to be purchased will include books focused on supporting the student with controlling their
emotions, sensory related tools used to help students to self-regulate their emotions. Our goal
is to get Peace Corners in 100% of our classrooms.

Westside Elementary will implement the following strategies to increase parental involvement
and engagement including participation on the School Advisory Council (SAC) and Parent
Teacher Association (PTA). Also, Westside will utilize the Parent Liaison and Parent Messaging
System to communicate with families.

Parent Input is also encouraged during Parent and Teacher conferences, data collected from
various surveys, and Literacy Nights.

Volusia County will award each instructional staff member $1,000 based on the following
criteria:
* A 3-year state aggregated VAM score of effective or highly effective

To be eligible, teachers must be employed with a TSSSA school by 10/1/2021 and remain until
the time of payment.

Westside Elementary is a Plus One School, meaning that teachers work an extra hour per day.
On Tuesdays and Thursdays, teachers are required to participate in Collaborative Planning
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and/or Professional Learning during the Plus One Time. These extra stipends are paid for out of
Title 1.

Materials and supplies to be used to support the implementation of small group instruction
and intervention for students receiving Tier 1 and Tier 2 supports as well as students in need
of enrichment. These materials will be paid for out of UniSIG funds.

Summer planning to review data and prepare for the 2021-2022 Academic School Year.

1 Assistant Principal (1 x $35 X 10hrs x 8 days) (Retirement $303) (Social Security $214), 2
coaches extra planning (2 x $30 x 10hrs x 10 days) (Retirement $649) (Social Security $459),
TOA planning (1 x $30 x 10hrs x 10 days) (Retirement $325) (Social Security $230) teacher
planning (57T x $25 x 4hrs x1) (Retirement $617) (Social Security $436).

The team will engage in the following work:

? Begin reviewing all assessment data for each teacher/student and plan for Next Steps.
Which students need additional support and what will that support be? Who will provide the
support -what time, where?

? Completion of the 2021-2022 Comprehensive Needs Assessment

? Completion of 2021-2022 UniSIG budget, TSSSA budget, Title 1 action plan.

? Review and evaluation of systems and structures - are changes needed? If yes- what
changes will we make to which structure?

? Strategic planning (for 2021-2022 school year) - with the support of the Director and/or
Coordinator for transformation Schools.

? Strategic planning includes creating a master schedule that meets the needs of the
students, creating a special area and lunch schedule that allows adequate time for grade level
PLCs to meet.

? Review our schoolwide plan for monitoring student outcomes and adjust accordingly. What
are “Next steps” - based on student data/outcomes.

? Tier students (based on data—both academic and behavioral data) - develop structures and
plans to support those students in need of additional support.

? Throughout the school year, the school leadership team completed walk-throughs of classes,
collecting data to identify trends. During the summer, we will delve into the walk-through data
to identify whether progress was made as the school year progressed. What worked? What did
not work? What adjustments need to be made?

? Decide if the structures for PLCs and common planning was effective and what changes, if
any, need to made.

? Review and decide on the resources to be used at Westside for the 2021-2022 school year -
we will invite the Director and Coordinator for School Transformation

? Review what resources was used by the intervention teachers. Did they support the needs of
the students? What adjustments, if any, need to be made.

? Based on all of the data, what PL is needed to support teachers?

? Identify those students who are considered “At risk” based on the EWS report and work with
the families to ensure the students are engage in some type of summer reading experience.

? Did student outcomes improve, based on the data, for those students who received Tier 1 or
2 support from an intervention teachers? Which students did not make progress based on
observation and any other relevant data? How will we support those students moving forward?
? Review the end of year teacher survey results; and based on the data, plan for NEXT STEPS.
? Other related tasked TBD.
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Focused Instruction

Explain the strategies the school will implement to provide focused instruction to improve
student academic proficiency, which may include additional instruction time beyond the
normal school day or school year.

Under the direction and support of the ELA and Math coaches and classroom teachers,
permanent highly-skilled subs will be trained to facilitate small group instruction in the
classroom. This instruction is in addition to what the classroom teacher and interventionist
provide for students. The materials that are used by subs and interventionists will be vetted
by Administration, Academic Coaches, and/or the Coordinator for School Improvement and
Transformation.

Instructional leaders will support grade level/department teacher teams with the effective
management and implementation of the curriculum and standards. They will lead their teams
in the work of their grade level PLCs. These leaders are expected to set an example for others
through their demonstration of integrity and professionalism . All instructional leaders will
participate in ongoing professional learning; they will also, if called upon, support with the
delivery of professional learning for all teachers. They will participate in Learning Walks and
Data Chats, and following each, they will be expected to “share out” at a PL or faculty
meeting, the “Grows” and “Glows” from each event/activity.

The instructional leaders will facilitate (or support) grade level PLCs by ensuring the team is
focused on the 4 Essential PLC questions - 1. What do we expect students to learn, 2. How will
we know if they learned it, 3. What do we do if they already know it, and 4. What do we do if
they already know it.

Above all else, instructional leaders will support the Principal and Assistant Principal in
promoting the academic and SEL growth of ALL students.

Part V: Budget
This section will assist in generating a school TSSSA budget for submission
based upon each budget item tied to a Plan Item identified in the Part Ill: Plan
ltems.

Access the budget by clicking the blue Manage Budget button. This will direct
you to the Budget page. This page includes the breakdown of funds by Plan Item.

1 (I.1. Family and Community Partnerships $57,564.00
Function Object Budget Focus Aeling FTE | 2021-22
Source
312-Subagreements 3251 - Westside
6100 greater than $25,000 Elementary School TSSSA 0.0 $37,564.00
Notes: Contracted Services - Behavior Change Artist
2 |1.2. Academic and Character Standards $61,908.00
Function Object Budget Focus Aneling] FTE 2021-22
Source
6140 130—Other Certified 3251 - Westside TSSSA 1.0 $46,000.00
Instructional Personnel Elementary School
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Notes: SEL TOA Salary

6140

210-Retirement

3251 - Westside
Elementary School

TSSSA

0.0 $4,977.00

Notes: SEL TOA Retirement @ 10.

82%

6140

220-Social Security

3251 - Westside
Elementary School

TSSSA

0.0 $3,519.00

Notes: SEL TOA Social Security @ 7.65%

6140

230-Group Insurance

3251 - Westside
Elementary School

TSSSA

0.0 $5,853.00

Notes: SEL TOA Insurance

6140

230-Group Insurance

3251 - Westside
Elementary School

TSSSA

0.0 $30.00

Notes: SEL TOA Life Insurance @

.066%

6140

240-Workers
Compensation

3251 - Westside
Elementary School

TSSSA

0.0 $690.00

Notes: SEL TOA Workers Compensation @ 1.5%

5100

510-Supplies

3251 - Westside
Elementary School

TSSSA

0.0 $839.00

Notes: SEL Materials and Supplies

3 (I.3.

Parental Involvement

$0.00

4 |111.4.

Incentives for Instructional Personnel

$30,448.00

Function

Object

Budget Focus

Funding
Source

FTE 2021-22

6300

120-Classroom Teachers

3251 - Westside
Elementary School

TSSSA

0.0 $11,000.00

Notes: Bonus (11 staff x $1,000)

6300

210-Retirement

3251 - Westside
Elementary School

TSSSA

0.0 $1,190.00

Notes: Bonus Retirement @ 10.82%

6300

220-Social Security

3251 - Westside
Elementary School

TSSSA

0.0 $842.00

Notes: Bonus Social Security @ 7.

65%

6300

120-Classroom Teachers

3251 - Westside
Elementary School

TSSSA

0.0 $5,700.00

Notes: Teacher Planning (57T x $25 x 4hrs x1)

6300

210-Retirement

3251 - Westside
Elementary School

TSSSA

0.0 $617.00

Notes: Teacher Retirement @ 10.82%

6300

220-Social Security

3251 - Westside
Elementary School

TSSSA

0.0 $436.00

Notes: Teacher Social Security @

7.65%
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6300 130—Other Certified 3251 - Westside TSSSA 0.0 $3,000.00
Instructional Personnel Elementary School
Notes: TOA Planning (1 x $30 x 10hrs x 10 days)
6300 |210-Retirement 3251 - Westside TSSSA 0.0 $325.00
Elementary School
Notes: TOA Retirement @ 10.82%
6300 |220-Social Security 3251 - Westside TSSSA 0.0 $230.00
Elementary School
Notes: TOA Social Security @ 7.65%
6300 130—Other Certified 3251 - Westside TSSSA 0.0 $6,000.00
Instructional Personnel Elementary School
Notes: Coaches Planning (2 x $30 x 10hrs x 10 days)
6300 |210-Retirement 3251 - Westside TSSSA 0.0 $649.00
Elementary School
Notes: Coaches Retirement @ 10.82%
6300 |220-Social Security 3251 - Westside TSSSA 0.0 $459.00
Elementary School
Notes: Coaches Social Security @ 7.65%
5 |IIL.5. Professional Development $3,317.00
Function Object Budget Focus e FTE | 2021-22
Source
6300 |110-Administrators 3251 - Westside TSSSA 0.0 $2,800.00
Elementary School
Notes: AP June (1 x$35 X 10hrs x 8days)
6300 |210-Retirement 3251 - Westside TSSSA 0.0 $303.00
Elementary School
Notes: AP Retirement @ 10.82%
6300 |220-Social Security 3251 - Westside TSSSA 0.0 $214.00
Elementary School
Notes: AP Social Security @ 7.65%
6 [lll.6. Focused Instruction $99,373.00
Function Object Budget Focus ey FTE 2021-22
Source
6400 750-cher Personal 3251 - Westside TSSSA 0.0 $72,000.00
Services Elementary School
Notes: Subs $100 x 180 x4
6400 |220-Social Security 3251 - Westside TSSSA 0.0/  $5,508.00
Elementary School
Notes: Sub Social Security @ 7.65%
6300 |120-Classroom Teachers |>2°% - Westside TSSSA 0.0| $18,456.00
Elementary School
Notes: Instructional leader supplement ($1,538 x 12 staff)
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6300 |210-Retirement 3251 - Westside TSSSA 00|  $1,997.00
Elementary School
Notes: Supplement Retirement @ 10.82%

6300 |220-Social Security 3251 - Westside TSSSA 00|  $1,412.00
Elementary School

Notes: Supplement Social Security @ 7.65%

Total:| $252,610.00
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