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PART I: SCHOOL INFORMATION

School Name: Morgan Woods Elementary

District Name: Hillsborough County

Principal: Jonathan Barlar

Superintendent: Mary Ellen Elia

SAC Chair:

Jackie Isajar, Norma Halfmann, Myratéo

Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.
School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numloérears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeniata for
Achievement Levels, Learning Gains, Lowest 25%@l Ambitious but Achievable Annual Measurable Olijec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niagrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asgedi school
year)
Principal | Jonathan Barlar MA Ed. Leadership 1.8 6.8 Morgan Woods Elem.
BS Elem. Ed. 11/12: B Lowest 25% Reading 76%,Math- 70%
K-6 and Ed. Leadership 10/11: B 74% AYP, Lowest 25% Reading- 56%;Math-46%
K-12 Lee Elementary Magnet School
09/10: B 82%AYP , Lowest 25% Reading -59%; Math-61%
Assistant | Kilsys Garcia BA-Elementary K-6 2.8 2.8 Morgan Woods Elem.
Principal MA- Educational 11/12: B Lowest 25% Reading 76%,Math- 70%

Leadership K-12
Additional: ESOL

10/11: B 74% AYP, Lowest 25% Reading- 56%; Math-46%
09/10: C 74% AYP, Lowest 25% Reading- 56%;Math-57%
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Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment padoce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribehis section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name Degree(s)/ Number of Number of Years a9 Prior Performance Record (include prior School @sd
Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niagr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)
Melinda Gibbs BA-Elem Ed. P-3 2 5 Morgan Woods:

Reading ESOL 11/12: B Lowest 25% Reading 76%,Math- 70%

Coach
Roland Park Elem.
10/11: D 74% AYP, Lowest 25% Reading- 59%;Math- 69%
09/10: C 77% AYP, Lowest 25% Reading-58%; Math-69%

Writing Jackie Isajar BS- Elem. ESOL 11 4 Morgan Woods Elem.

Resource MA-Ed. Leadership 11/12: B Lowest 25% Reading 76%,Math- 70%
10/11: B 74% AYP, Lowest 25% Reading- 56%; Math-46%
09/10: C 74% AYP, Lowest 25% Reading- 56%; Math-57%

Math Claudia Long BS-Elem. 5 2 Morgan Woods Elem.

Resource ESOL endorsement 11/12: B Lowest 25% Reading 76%,Math- 70%
10/11: B 74% AYP, Lowest 25% Reading- 56%; Math-46%
09/10: C 74% AYP, Lowest 25% Reading- 56%; Math-57%

Science Carissa Brad BS- Elenr 1C 2 Morgan Woods:

Resource ESOL 11/12: B Lowest 25% Reading 76%,Math- 70%
10/11: B 74% AYP, Lowest 25% Reading- 56%;Math-46%
09/10: C 74% AYP, Lowest 25% Reading-56%, Math-46%

Highly Qualified Teachers

Describe the school-based strategies that willdes tio recruit and retain high quality, highly dfiedl teachers to the school.

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 3




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)

1. Teacher Interview D¢ General Directol Jun¢
2. District mentor Progra District Mentor: ongoing
3. District Peer Progra District Pee ongoing
4. Schoo-based Welcome Wag School based teact ongoing

Opportunities for Teacer Leadershi J. Barlar/K. Garci ongoing

Schoo-based teacher recognition sys J. Barlar/K. Garci ongoing

Regular time for teacher collaborat J. Barlar/K. Garci ongoing

Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field (noOESertified) and not highly qualified.

Number of staff and paraprofessional that are teacimg out-
of-field/ and who are not highly effective.

Provide the strategies that are being implementedtsupport the staff in becoming highly effective

3

Working on ESOL Endorsements.

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohtraahe percentage represents (e.g., 70% (35)).
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Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

61 5% (3) 21% (13) 52% (32) 83% (11) 31% (19) 95 ( 3% (2) 0% (0) 72% (44)

Teacher Mentoring Program

Please describe the school's teacher mentoringgqmogy including the names of mentors, the nanw(g)entees, rationale for the pairing, and the pdain

mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities
Amy Evans Courtney Vaughn Amy Evans is a mentor with the El Ongoing visits to include modelin
initiative for all ' and 2% year teacherd. co-teaching, analyzing student
work/date, developing assessment
conferencing and problem solving.
Amy Evans Janice Farland Amy Evans is a mentor with the El Ongoing visits to include modelin
initiative for all ' and 29 year teacherd. co-teaching, analyzing student
work/date, developing assessment
conferencing and problem solving.
Amy Evans Jackie McGean Amy Evans is a mentor with the El Ongoing visits to include modelin
initiative for all ' and 29 year teacherg. co-teaching, analyzing student
work/date, developing assessment
conferencing and problem solving.
Amy Evans Amy Schaediger Amy Evansis a mentor with the EE Ongoing visits to include modelin
initiative for all ' and 29 year teacherd. co-teaching, analyzing student
work/date, developing assessment
conferencing and problem solving.

Additional Requirements
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Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriaitélae school. Include other Title programs, Migtrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title 1, Part A
Services are provided to ensure students who need additional remediation are provided support through: after school and summer programs, quality teachers
through professional development, content resource teachers, and mentors.

Title I, Part C- Migrant
N/A

Title I, Part D
N/A

Title 1l
The district receives funds for staff development to increase student achievement through teacher training. In addition, the funds are utilized in the Salary
Differential Program at Renaissance schools.

Title 1l
Services are provided through the district for education materials and ELL district support services to improve the education of immigrant and English
Language Learners.

Title X- Homeless
The district receives funds to provide resources (social workers and tutoring) for students for students identified as homeless under the McKinney-Vento Act to

eliminate barriers for a free and appropriate education

Supplemental Academic Instruction (SAI

SAI funds will be coordinated with Title I funds to provide summer school, reading coaches, and extended learning opportunity programs.

Violence Prevention Programs

Hillsborough 2012
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Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear
Principal, Assistant Principal, Guidance Counsefmhool Psychologist, Social Worker, ESE Specjatisademic Coaches, and ELL Rep.

Describe how the schc-basecMTSES Leadership Team functioi(e.g., meeting processes and roles/functions). oeg it work with other school teams

organize/coordinate MTSS efforts?

1. Review school-wide assessment data on an ongaisig in order to identify instructional needslagrade levels.

2. Support the implementation of high quality instional practices at the core and interventiondamment (Tiers 2/3) levels.

3. Review ongoing progress monitoring data at tire to ensure fidelity of instruction and attaintnehSIP goal(s) in curricular, behavioral, ancdeattance domains.

4. Communicate school-wide data to PLCs and fat#iproblem solving within the content/grade le¢eeims.

The Leadership team meets regularly (e.g., bi-wéeldnthly). Specific responsibilities include:

* Oversee the multi-layered model of instructiondivéey (Tier 1/Core, Tier 2/Supplemental and Tidngnsive)

* Create, manage and update the school resource map

* Ensure the master schedule incorporates allocabedfor intervention support at all grade levels.

* Determine scheduling needs, and assist teaches tisaientifying research-based instructional maleand intervention resources at Tiers2/3

* Facilitate the implementation of specific prograf@g., Extended Learning Programs during and aftkool; Saturday Academies) that provide intenggnsiupport to students
identified through data sorts/chats conducted byRhCs.

* Determine the school-wide professional developmeeds of faculty and staff and arrange trainingget with the SIP goals

* Organize and support systematic data collectian,(district and state assessments; during-theirgygebriod school assessments/checks for undeistgrid-school surveys)

* Assist and monitor teacher use of SMART goals pétraf instruction. (data will be collected andafyzed by PLCs and reported to the Leadership TRS)

e Strengthen the Tier 1 (core curriculum) instructibrough the:
0 Implementation and support of PLCs

Hillsborough 2012
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0 Review of teacher/PLC core curriculum assessmérapters tests/checks for understanding (data witldlected and analyzed by PLCs and reportedet@¢ladership
Team/PSLT)
0 Use of Common Core Assessments by teachers teattdrsgme grade/subject area/course (data wilblbected and analyzed by PLCs and reported to dalérship
Team/PSLT)
0 Implementation of research-based scientificallydated instructional strategies and/or intervergidas outlined in our SIP)
0 Communication with major stakeholders (e.g., padmisiness partners, etc.) regarding student m&sahrough data summaries and conferences.
e On a monthly basis, assist in the evaluation daftieafidelity data and student achievement datecteld during the month.
*  Support the planning, implementing, and evaluatireggoutcomes of supplemental and intensive intdimes in conjunction with PLCs and Specialty PSLT.

» Describe the role of the school-based MTSS Leagefi@am in the development and implementation efsthool improvement plan. Describe how the Rtl
Problem-solving process is used in developing emgldmenting the SIP?

*  The Co-Chair of SAC is a member of theadership Team/PSLT.

* The administration, leadership team, teachers andiGare involved in the School Improvement Plan deyament and monitoring throughout the school year.

* The School Improvement Plan is the working docuntiesit guides the wor&f the Leadership Team and all teacher teariifie large part of the work of the team is outliired
the Expected Improvements/Problem Solving Procesiosis (and related professional development pfanschool-wide goals in Reading, Math, Writir8gience, Attendance
and Suspension/Behavior.

* Given that one of the main tasks is to monitor stud data related to instruction and interventiorthie Leadership Team/PSLT monitors the effectivene$istruction and
intervention by reviewing student data as well agalrelated to implementation fidelity (teacher wathrough data).

* The Leadership Team/PSLT communicates with and soipip the PLCs in implementing the proposed stratsgby distributing Leadership Team members acrdesRLCs to
facilitate planning and implementation. Once strafies are put in place, the Leadership Team memhen® are part of the PLCs regularly report on thefforts and student
outcomes to the larger Leadership Team/PSLT.

* Theleadership TeafPSLT and PLCs both use the problem solving pro(ssblem Identification, Problem Analysis, Intemtien Design and Implementation and Evaluatior]
to:

0 Use the problem-solving model when analyzing data:
1. What is the problem? (Problem Identification)
2. Why is it occurring? (Problem Analysis and Barrigdentification)
3. What are we going to do about it? (Action Plan Dgsiand Implementation)
4. s it working? (Monitor Progress and Evaluate ActioPlan Effectiveness)

Identify the problem (based on an analysis of thata disaggregated via data sorts) in multiple areasurriculum content, behavior, and attendance

Develop and test hypotheses about why student/spholoiems are occurring (changeable barriers).

Develop and target interventions based on confirhygubtheses.

Identify appropriate progress monitoring assessments tdr@istered ategular intervals matched to the intensitytok level of instructional/intervention support

provided.

Develop grading period or units of instruction//iatventiongoalsthat are ambitious, time-bound, and measureablgy(eSMART goals).

0 Reviewprogress monitoring data at regular intervate determine when student(s) need more or lessosufeg., frequency, duration, intensity) to mestablished
class, grade, and/or school goals (e.g., use eflsled decision-making to fade, maintain, modifyntensify intervention and/or enrichmentpport).

o0 Each PLC develops PLC action plan for SIP strategyplementation and monitoring

0 Assess the implementation of the strategies ostRaising the following questions:

O O O0o0O0o

(@]
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1. Does the data show implementation of strategies @®ulting in positive student growth?
2. If we are making progress, what can we do to sustahat is working?

3. What barriers to implementation are we facing andww will we address them?

4. What should we do next? What should be our planastion?

MTSS Implementation

Describe the data source(s) and the data managsystain(s) used to summarize data at each tieedmlingmathematics, science, writing, and behax

Core Curriculum (Tier 1)

Data Source

Database

Person (s) Responsible

FCAT released tests

School Generated Excel Database

Reading Coach/®t=sibh/AP

Baseline and Midyear District Assessments

ScarAdrievement Series

Leadership Team, PLCs, individual teachers

Reading: KRT (K), Reading Formative (2-5)
Writing: Monthly Demand Writes (2-5)
Math: Math Formative (2-5)

Science: Science Formative (5)

Data Wall
District/Subject-specific assessments generateddityict- Scantron Achievement Series Leadership Team, PLCs, individual teachers
level Subject Supervisors in Reading, Language, Mtsth, Data Wall
Writing and Science PLC Logs

FAIR Progress Monitoring and Reporting Network Reading Coach
Data Wall
CELLA Sagebrush (IPT) ELL Resource
DRA-2 School Generated Excel Database Individual TeaRkading Coach

Extended Learning Program (ELR}ee below) Ongoing
Progress Monitoring (mini-assessments and othesassents
from adopted curriculum resource materials)
Treasures , Go Math, and Easy CBM

School Generated Database in Excel

Leadership TEamfacilitator

FAIR OPM

School Generated Database in Excel

Leadership Reading Coach

Other Curriculum Based Measurement

easyCBM
School Generated Database in Excel

Leadership Team/PLQsHividual Teacher:

| Station

Assessments included in compu-based progranm

PLCs/Individual Teacher/Reading Coac

Describe the plan to train staff MTSE.

The Leadership Team/will continue to work to buitthsensus with all stakeholders regarding a neeahid a focus on school improvement efforts. Teadership Team will work

to align the efforts of other school teams that feyaddressing similar identified issues.

As the District’'s Rtl Committee/Rtl Facilitators\agop(s) resources and staff development trainemgB S/Rtl, these tools and staff development sessidl be conducted with staff
when they become available. Professional Developsessions, as identified by teacher needs assesan@/or EET evaluation data, will occur duringutly meeting times or

Hillsborough 2012
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rolling faculty meetings. The Leadership Team w#hd school team representatives to ongoing P8#ARiIngs/support sessions that are offered distvide. Our school will invite
our area Rtl Facilitator to visit quarterly (orraseded) to review our progress in implementatioR®MRtl and provide on-site coaching and suppasuto_eadership Teams/PLCs.
New staff will be directed to participate in traigs relevant to PLCs and PS/Rtl as they becoméabiei

Describe plan to suppcMTSS.

Response to Intervention (Rtl) has also been desttin Florida as a multi-tiered system of supp@t$SS) for providing high quality instruction aimtervention matched to studen

needs using learning rate over time and level dbpmance to inform instructional decisions. Inlerto support MTSS in our schools, we will:

» Consistently promote the shared vision of one systeeting the needs of ALL students with MTSS asplatform for integrating all school initiativeise(, PLC, PSLT, Steering
and SAC meetings, lesson study, school-wide behavimagement plans).

» Provide designated school personnel with the réguisowledge and experience to support coordinadiod implementation of MTSS.

* Provide continued training and support to all s¢fi@sed personnel in problem solving, respondingtudent data and the use of a systematic methindrease student
achievement.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the schoc-based Literacy Leadership Team (LL
*  Principal
e Assistant Principal for Curriculum
* Reading Coach
* Academic Intervention Specialist
* ESE Specialist
* Math Resource
e Writing Resource
e Science Resource
* ELL Resource
e Guidance Counselor

Describe how the schc-based LLT functions (e.g., meeting processes aled/fonctions

The LLT is a subset of the Problem Solving Leadgr3ieam. The team provides leadership for the é@mgntation of the reading strategies on the SIFhe team meets monthly.
The principal is the LLT chairperson. The readiogch is a member of the team and provides extemsipertise in data analysis and reading intereesti The reading coach and
principal collaborate with the team to ensure theh driven instruction support is provided totedichers.

The principal also ensures that the LLT monitoesdieg data, identifies school-wide and individweddhers’ reading-focused instructional strengtlisveeaknesses, and creates a
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professional development plan to support identiffetiructional needs in conjunction with the Prabl8olving Leadership team’s support plan. Addgibnthe principal ensures thg
time is provided for the LLT to collaborate and shieaformation with all site stakeholders includiother administrators, teachers, staff membergnpaiand students.

What will be the major initiatives of the LLT thjgar”

* Implementation and evaluation of the SIP readinglgjetrategies across the content areas

* Professional Development

* Co-planning, modeling and observation of reseaiaet reading strategies within lessons acrosstitertt areas
* Data analysis (on-going)

* Implementation of the K-12 Reading Plan

NCLB Public School Choice
» Supplemental Educational Services (SES) Notificatio

*Elementary Title | Schools Only: Pre-School Transition

Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

In Hillsborough County Public schools, kindergarten children are assessed for Kinderg&teadiness using the FLKRS (Florida KindergarteadReess
Screener.) This state-selected assessment coataisset of the Early Childhood Observation Systaththe first two measures of the Florida Assestsne
in Reading (FAIR). The instruments used in theening are based upon the Florida Voluntary Prekimatten (VPK) Education Standards. Parents are
provided with a letter from the Commissioner of Ealiion, explaining the assessments. Teachersnedlt with parents after the assessments have been
completed to review student performance. Data fiteerFAIR will be used to assist teachers in cngatiomogeneous groupings for small group reading
instruction. Children entering Kindergarten mayéaenefited from the Hillsborough County Public &k’ Voluntary Prekindergarten Program. This
program is offered at elementary schools in thersamand during the school year in selected Head @&éssrooms and as a blended program in sevarl
Exceptional Learning Program (EELP) classroomsrtiag in the 2012-2013 school year, studentsénMRK program will be given the state-created VPK
Assessment that looks at Print Knowledge, Phonoébdiwareness, Mathematics and Oral Language/Vdagburhis assessment will be administered at the
start and end of the VPK program. A copy of thessessments will be mailed to the school in whiehchild will be registered for kindergarten, emadpthe
child’s teacher to have a better understanding®thild’s abilities from the first day of schoBlarent Involvement events for Transitioning Chifdneto
Kindergarten include Kindergarten RoundUp. Thisrg\provides parents with an opportunity to meettéachers and hear about the academic program.
Parents are encouraged to complete the schootregigia procedure at this time to ensure that tiikel és able to start school on time.

*Grades 6-12 Only Sec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plansure that teaching reading strategies is th@nsggility of every teacher.
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*High Schools Only

Note: Required for High School-Sec. 1003.413(d)(B.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

How does the school incorporate students’ acadandccareer planning, as well as promote studemse@elections, so that students’ course of swiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on armualysis of théligh School Feedback Report
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PART Il: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aiatieference to
“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool dai
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. FCAT 2.0: Students scoring proficient in reading

(Level 3-5).

1.1.

Teachers not
ffectively asking the

2012 Current

2013 Expected Levd

Reading Goal #1.:

Level of

of Performance:*

The percentage of students

Performance:*

= —

ight type of
questioning during

scoring a Level 3 or higher of
the 2013 FCAT Reading will
increase from 47% to 50%.

A47%

50%

having enough time tq
lesson plan and pre
determine questions.

lessons. Teachers nofthinking

1.1.Strategy

Student’s comprehension
course content/standards
increase through
participation in higher ordg

questioning/techniques to
promote critical thinking
and problem solving skills
For this strategy, teachers
implement a variety or
series of questions/promp
to challenge students
cognitively. (EET Rubric
3b)

1.1Action Steps
Plan: Teachers attend schi

based professional
development activities on
higher order questioning
strategies and apply those

Do: Teachersin the
Classroom

-During the lesson, teache
frequently ask higher orde
questions. The teacher
responds to students’ corr
answers by probing for
higher-level understanding
in an effective manner.

strategies in the classroony.

1.1.

%ho
dministration/Reading
Coach

Fow
PLC notes
Classroom walkthrough

s

(EET Rubric 1b, 3b, 3¢)

1.1.Teacher Level
-Teachers reflect on lesson
loutcomes and use this
knowledge to drive future
instruction.

1.1.

3x per year
- FAIR

During the Grading Perio|

PLC Level

-PLCs reflect on lesson
butcomes and data used to
drive future instruction.
Leadership Team Level

-Data is used to drive teach
support and student
supplemental instruction.

- Common assessments
(pre, pst, mid, end of uni
intervention checks)

Hillsborough 2012
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-During the lesson, teache
successfully engage all
students in the discussion
(EET Rubric 1b, 3b, 3e)
-Students formulate many
the high-level questions and
ensure that all voices are
heard. (EET Rubric 3b)
-Students are provided wit
opportunities to reflect on
classroom discussion and
discourse to increase
understanding of learning
objective. (EET Rubric 1c,
3a, 3b, 3c)

]

=

Check/Act:
Teachers bring their
common assessment datg
back to the PLCs.

-Based on the data, teach
reflect on their own
teaching.(EET Rubric 4a)
-Using the data, effective
higher ordesstrategies and
techniques are identified,
discussed, and modeled ir
order to implement
techniques in future lessor
(EET 1c, 1f, 4a, 4d, 4e)
-After the assessment,
teachers provide timely
feedback and students us
the feedback to enhance
their learning. (EET

48

Rubric 3d)
1.2.Lack of training étz . 1.2.Who 1.2. Teacher Level é.z.
for teachers. Not rategy Administration/Reading [ Teachers reflect on lesson3X per year

having enough time tq
lesson plan for studer
engagement.

%oach

How
PLC notes
Classroom walkthrough

§tudents’ comprehension
Course content/standards
increase through appropri
engagement tools and
activities based oskill neeg
to ensure students are hig
engaged in significant

loutcomes and use this
knowledge to drive future
instruction.

PLC Level

-PLCs reflect on lesson
loutcomes and data used to
drive future instruction.

- FAIR

During the Grading Perio|

- Common assessments
(pre, post, mid, end of un
intervention checks)

Hillsborough 2012
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learning. The degree of
student engagements

revealed through teacher
analysis of students’ level
engagement during a
coherent well-designed
lesson.

1.2 Action Steps

Plan: Teachers attend

school-based professional
development activities on
engagemerdand apply thos
strategies in the classroon).

Do: Teachers use
engagement tools in the
classroom to enhance dedp
learning.

-Teachers recognize the
critical distinction between|
classroom in which studerjts
are compliant and busy.
-Teachers ensure student$
are developing their
understanding through wh
they do, and they are askg
to think, to make
connections, to formulate
and test hypotheses, and
draw conclusions.
-Teachers provide student
choices in a range of task
from a large range, but thg
choices are designed to
further understanding.

Q=

(2]

Check/Act: Teachers bring
their common assessment
data back to the PLCs.
Using the data, effective
student engagement
strategies and techniguarg
identified, discussed, and
modeled in order to

implement techniques in

Leadership Team Level

-Data is used to drive teach
support and student
supplemental instruction.

er
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future lessons(EET 1c, 11,
4a, 4d, 4e)

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

2. FCAT 2.0: Students scoring Achievement Levels 4 &j2.1. 2.1. 2.1. 2.1. 2.1

in reading. See Goal 1

Reading Goal #2: 2012 Current [2013 Expected Levd|

Level of of Performance:* and 2

The percentage of students scofPerformance:

a level four or higher on the 201

FCAT Reading will increase fror12 9 % 3 2%

29% to 32%.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 23 2.3

Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?

3. FCAT 2.0: Points for students making Learning Gaing3.1. 3.1. 3.1. 3.1 3.1

in reading.

Reading Goal #3: 2012 Current |2013 Expected Levd| See Goal 1

Level of of Performance:*

Points earned from students  [Performance:* and 2

making learning gains on the 20}

FCAT Reading will increase frorré 69

66 to 69 points.
3.2 3.2. 3.2. 3.2. 3.2
3.3. 3.3. 3.3. 3.3. 3.3.

Hillsborough 2012
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Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool da
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

learning gains in reading.

4. FCAT 2.0: Points for students in Lowest 25% making

Reading Goal #4:

2012 Current

2013 Expected Levd

Level of

of Performance:*

Points earned from students in {|

Performance:*

bottom quartile making learning
gains on the 2013 FCAT Readin
will increase from 76 points to 7

o/ 6

D

79

points.

points [points

4.1.

and 2

See Goal 1

4.1.

4.1.

4.1.

4.2.

4.2.

4.2.

4.2.

4.2.

4.3

4.3.

4.3.

4.3.

4.3.

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Based on Ambitious but Achievable AnnuMeasurable Objectiv
(AMOs), Reading and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016016-2017

5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceHeir
achievement gap by 50%.

Reading Goal #5:

5A. Student subgrouys by ethnicity (White, Black,
Hispanic, Asian, American Indiampt making satisfactory
progress in reading.

5A.1.
\White:
Black:
Hispanic:

Reading Goal #5A:

the 2013 FCAT Reading will
increase from 60% to 64%.

2012 Current

2013 Expected

The percentage of Whittudents

Level of
Performance:*

Level of
Performance:*

scoring proficient/satisfactory or

Asian:
lAmerican Indian:

The percentage of Blackudents

\White:60
Black: 33
Hispanic: 46

\White: 64
Black: 40
Hispanic: 51

1and 2

s See Goals

5A.1.

5A.1.

5A.1.

Hillsborough 2012
Rule 6A-1.099811
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the 2013 FCAT Reading will
increase from 33% to 40%.

scoring proficient/satisfactory o

“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

\Who and how will the
fidelity be monitored?

How will the evaluation tool dai
be used to determine the
effectiveness of strategy?

The percentage of Hispanic OA2. A2 5A2 5A2 5A2
students scoring
proficient/satisfactory on the 20
FCAT Reading will increase fro
46% to 51%.
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [°B-1. 5B.1. 5B.1. SB.1. SB.1.
satisfactory progress in reading.
Reading Goal #5B: po12 curent otz Expected |See Goals
Level of Level of
The percentage of Economicall Performance:* |Performance:* 1 and 2
Disadvantaged students scoring
proficient/satisfactory on the 20 42% 48%
FCAT Reading will increase frofn
42% to 48%.
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

5C. English Language Learners (ELL) not making
satisfactory progress in reading.

5C.1.Improving the
proficiency of ELL

2012 Current

2013 Expected

Reading Goal #5C:

Level of

Level of

Performance:*

Performance:*

students in our schoo
is of high priority.
-The majority of the

. The percentage of ELL stude

the 2013 FCAT Reading will
increase from 28% to 35%.

scoring proficient/satisfactory 0n2 8%

35%

ith this strategy. To
address this barrier, t
school will schedule

professional

teachers are unfamiligand social studies through

5C.1.ELLs (LYA, LYB &
LYC) comprehension of
course content/standards
increases in reading,
language arts, math, scien

the use of the district’s on{
line programA+Rise
located on IDEAS under

5C.1.Who

-School based
IAdministrators
-ESOL Resource
[Teachers

How

-Administrative and

Programs for ELL.

ERT walk-throughs

5C.1.Teacher Level
-Teachers reflect on lesson
loutcomes and use this
knowledge to drive future
instruction.

PLC Level

-PLCs reflect on lesson
loutcomes and data used to

5C.1.FAIR
_CELLA

During the Grading Perio|

-Core curriculum end of
core common unit with
data aggregated for ELL
performance

drive future instruction.

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012
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development delivere
by the school's ERT.
-Teachers
implementation of A+
Rise is not consistent
ACross core Courses.

9
Action Steps

-ESOL Resource Teacher
(ERT) provides profession|
development to all content
area teachers on how to
access and use A+ Rise
Strategies for ELLs at
http://arises2s.com/s2isito

core content lessons.
-ERT models lessons usin
A+ Rise Strategies for
ELLs.

-ERT observes content ar

provides feedback, coachi
and support.

teachers using A+Rise andl

Z

-ERTs meet with Reading,
Language Arts, Social Stud
and Science PLCs on a
rotating basis to assist with
the analysis of ELLs
performance data.
Leadership Team Level

-Data is used to drive teach
support and student
supplemental instruction.
-ERTs meet with Rtl team t
review performance data ar
progress of ELLs (inclusive
of LFs)

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Students with Disabilities (SWD) not making 5D.1. oD.1. 5D.1. 5D.1. 5D.1.
satisfactory progress in reading. See G0a| ?
Reading Goal #5D: 2012 Current [2013 Expected i
Level of Level of
The percentage of SWD studen Performance:* |Performance:*
scoring proficient/satisfactory on
the 2013 FCAT Reading will 24% 29%
increase from 24% to 29%.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3 5D.3 5D.3 5D.3

Hillsborough 2012
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Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requi@espional development or PLC activ
PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade G Faé:/llltator PL%D Pa;)r_tlutpantsd level (e.g., Early Release) and Strat for Eoll /Monitori Person or Position Responsible for
Level/Subject PL??nL or (g, » SUDIECL, grade 1evel, 4 - gopaqules (e.g., frequency g rategy for Foflow-up/Monttoring Monitoring
eader school-wide) meetings)
Student Engagement K-5 22:2;1”9 School Wide Ongoing \Walkthroughs Admin
H'ghef O_rder K-5 Reading School Wide Ongoing \Walkthroughs Admin
Questioning Coach
End of Reading Goals
Hillsborough 2012
Rule 6A-1.099811
20

Revised July, 2012



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Elementary or Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary School Mathematics Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

(Level 3-5).

1. FCAT 2.0: Students scoring proficient in mathematigg-1.

[Teachers not

Mathematics Goal #1:

The percentage of students

2013 FCAT Math will increase
from 48% to 51%

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

effectively asking the
right type of
questioning during

scoring a level 3 or higher on thd

48%

51%

having enough time t
lesson plan and pre
determine questions.

lessons. Teachers no

1.1.student’s
comprehension of course

through participation in
higher order thinking
lquestioning/techniques to
Jpromote critical thinking
and problem solving skills
For this strategy, teachers|
implement a variety or
series of questions/promp
to challenge students
cognitively. (EET Rubric
3b)

IAction Steps
Plan: Teachers attend sch

based professional
development activities on
higher order questioning
strategies and apply thos¢

Do: Teachersin the
Classroom

-During the lesson, teache
frequently ask higher orde
questions. The teacher
responds to students’ corr
answers by probing for
higher-level understanding
in an effective manner.
(EET Rubric 1b, 3b, 3e)
-During the lesson, teache
successfully engage all
students in the discussion

strategies in the classroony.

1.1.who
JAdministration

content/standards increasgMath Resource

How

PLC notes

Lesson Plans
[Teacher Observation

n

'S

'S

(EET Rubric 1b, 3b, 3¢)

1.1.PLC notes will be
reviewed and the grade lev
ill be given feedback.

1.12-3x Per Year
bls

District formative
assessments (3-5)

District mid/end of year
assessments (K-5)

Hillsborough 2012
Rule 6A-1.099811
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the high-level questions a
ensure that all voices are
heard. (EET Rubric 3b)

opportunities to reflect on
classroom discussion and
discourse to increase
understanding of learning
objective. (EET Rubric 1c,
3a, 3b, 3c)

Check/Act:

Teachers bring their

back to the PLCs.

-Based on the data, teach
reflect on their own
teaching.(EET Rubric 4a)
-Using the data, effective
higher orderstrategies and
techniques are identified,
discussed, and modeled i
order to implement
techniques in future lesso
(EET 1c, 1f, 4a, 4d, 4e)
-After the assessment,
teachers provide timely

the feedback to enhance
their learning. (EET
Rubric 3d)

=

-Students are provided wit

common assessment dat&

feedback and students us¢

-Students formulate many’L
d

S

1.2.Lack of training
for teachers. Not
having enough time t
lesson plan for stude
engagement.

1.2.students’
comprehension of course

rough appropriate
engagement tools and
activitiesbased on skill ne

lengaged in significant
learning. The degree of
student engagements
revealed through teacher
analysis of students’ level
engagement during a
coherent well-designed

lessol.

to ensure students are hig

1.2.who
JAdministration

ontent/standards increasfMath Resource

How

sIPLC notes

Lesson Plans
[Teacher Observation

1.2.PLC notes will be
reviewed and the grade lev
ill be given feedback.

1.2 2-3x Per Year
bls

District formative
assessments (3-5)

District mid/end of year
assessments (K-5)

Hillsborough 2012
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1.2 Action Steps

Plan: Teachers attend

school-based professional
development activities on
engagemenrdand apply thos

Do: Teachers use
lengagement tools in the
classroom to enhance deg
learning.

-Teachers recognize the
critical distinction between
classroom in which studer]
are compliant and busy.
-Teachers ensure student
are developing their
understanding through wh
they do, and they are askq
to think, to make
connections, to formulate
and test hypotheses, and
draw conclusions.
-Teachers provide student
choices in a range of task
from a large range, but the
choices are designed to
further understanding.

Check/Act: Teachers brin
their common assessment
data back to the PLCs.
Using the data, effective
student engagement
strategies and techniques
identified, discussed, and
modeled in order to
implement techniques in
future lessons(EET 1c, 1f,
4a, 4d, 4e)

strategies in the classroony.

ts

ST

[

1.3.

1.3.

1.3.

13.

1.3.

Hillsborough 2012
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Based on the analysis of student achievement aadbreference to

for the following group:

“Guiding Questions”, identify and define areas @ed of improvement

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

2. FCAT 2.0: Students scoring Achievement Levels 4 o
in mathematics.

Mathematics Goal #2:

The percentage of students

scoring a level 4 or higher on thé
2013FCAT Math will increase
from 22% to 25%

i ,.See Goals " o -
2012 Current 2013 Expected Levdl and 2
Level of of Performance:*
Performance:*
22% |25%
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

Based on the analysis of student achievement aadhreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

3. FCAT 2.0: Points for students making learning gainsf3.1. See Goals 3.1. 3.1 3.1

in mathematics. 31

Mathematics Goal #3: 2012 Current [2013 Expected Leval and 2

Level of of Performance:*

Points earned from students ~ [Performance:*

making learning gains on the

2013 FCAT Math will increase 74 77

from 74 points to 77 points.
3.2 3.2. 3.2, 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the

Student Evaluation Tool

effectiveness of strategy?

Hillsborough 2012
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4. FCAT 2.0: Points for students in Lowest 25% making
learning gains in mathematics.

4.1.

Mathematics Goal #4:

2012 Current

2013 Expected Levd

Level of

of Performance:*

Points earned from students in

Performance:*

the bottom quartile making
learning gains on the 201FCAT
Math will increase from 70
points to 73 points.

70
points

73
points

,.See Goal 1
and 2

4.1.

4.1.

4.2.

4.2.

4.2.

4.2.

4.2.

4.3

4.3.

4.3.

4.3.

4.3.

Based on the analysis of student achievement alatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Based on Ambitious but Achievable Annusleasurable Objectiv
(AMOs), Reading and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016016-2017

achievement gap by 50%.

5. Ambitious but Achievable Annual Measurable
Objectives (AMOSs). In six year school will reduceheir

Math Goal #5:

progress in mathematics

5A. Student subgroups by ethnicity(White, Black,
Hispanic, Asian, American Indiampt making satisfactory

5A.1.
White:
Black:

Math Goal #5A:

the 2013 FCAT/ Math will
increase from 57% to 61%.

The percentage of Hispanic

scoring proficient/satisfactory ol

2012 Current

2013 Expected

Level of

Level of
Performance:*

The percentage of Whittudents|Performance:*

Hispanic:
JAsian:
JAmerican Indian:

MWhite: 57
Black: Y

Hispanic: 47

\White: 61
Black:
Hispanic: 52

5A.1.
See Goals anc
2

SA.1.

SA.1.

SA.1.

5A.2.

5A.2.

5A.2.

5A.2.

5A.2.

Hillsborough 2012
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from 25% to 33%

25%

33%

with this strategy. T

ofthe use of the district’s on4

How

teachers are unfamiliFnd social studies through
I

PLC Level

students scoring
proficient/satisfactory on the 201
FCAT Math will increase from SA.3. SA.3. SA3. SA3. SA.3.
47% to 52%.
Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged tudents not making [°B.1. 5B.1. 5B.1. 5B.1. 5B.1.
satisfactory progress in mathematics.
Mathematics Goal #5B: 2012 Current |2013 Expected
Levelof lLevelof See Goals
The percentage of EconomicalljPerformance:* [Performance:*
Disadvantagedtudents scoring 0 0 1 and 2
proficient/satisfactory on the 20 A-G /0 50 /0
FCAT Math will increase from
46% to 50%.
5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1.Improving the [5C.1.ELLs (LYA, LYB & [5C.1.Who 5C.1.Teacher Level 5C.1.FAIR
satisfactory progress in mathematics. proficiency of ELL  |LYC) comprehension of [-School based -Teachers reflect on lesson[-CELLA
The percentage of ELL studentd2012 Current  [2013 Expected |students in our schoolcourse content/standards [Administrators outcomes and use this
scoring proficient/satisfactory orf.evel of N Level of N is of high priority. increases in reading, -ESOL Resource knowledge to drive future [During the Grading Perio
the 2013 FCAT Matwill increasqoerformance:* |Performance:* | The majority of the  |language arts, math, scierfteachers instruction. -Core curriculum end of

core common unit with
data aggregated for ELL

-PLCs reflect on lesson

address this barrigthelline programA+Rise performance
Hillsborough 2012
Rule 6A-1.099811
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school will schedule
professional
development delivere
by the school’'s ERT.
-Teachers
implementation of A+
Rise is not consistent
lacross core COurses.

located on IDEAS under
Programs for ELL.

ol
Action Steps

-ESOL Resource Teacher
(ERT) provides profession|
development to all content
area teachers on how to
access and use A+ Rise
Strategies for ELLs at
http://arises2s.com/s2isto

core content lessons.
-ERT models lessons usin
IA+ Rise Strategies for
ELLs.

-ERT observes content arg
teachers using A+Rise an
provides feedback, coachi
and support.

-Administrative and
ERT walk-throughs

Pa

outcomes and data used to
drive future instruction.
-ERTs meet with Reading,
Language Arts, Social Stud
and Science PLCs on a
rotating basis to assist with
the analysis of ELLs
performance data.
Leadership Team Level

-Data is used to drive teach
support and student
supplemental instruction.
-ERTs meet with Rtl team t
review performance data ar
progress of ELLs (inclusive
of LFs)

er

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Student with Disabilities (SWD) not making 5D.1. 5D.1. sD.1. SD.1L. SD.1.
satisfactory progress in mathematics. S G | 3
ee Goal 4

Mathematics Goal #5D:

. The percentage of SWRudent
scoring proficient/satisfactory o

the 2013 FCAT Math will
increase from 19% to 27%

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

19%

27%

Hillsborough 2012
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5D.2.

5D.2.

5D.2.

5D.2.

5D.2.

5D.3

5D.3

5D.3

5D.3

5D.3

End of Elementary or Middle School Mathematics Goals

Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-Solving Process to Increase Student Achievent

Algebra.

Algebra Goal #2: 2012 Current
Level of

Enter narrative for the goal in th{2€rformance:*

2013 Expected Levd
of Performance:*

Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
Algl. Students scoring proficient in Algebra (Leels 3- |1.1. 1.1. 11 11 11
5).
Algebra Goal #1: 2012 Current [2013 Expected Level
Level of of Performance:*
Enter narrative for the goal in thi2erformance:*
box.
1.2. 1.2 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
Alg2. Students scoring Achievement Levels 4 orib ~ |2.1. 2.1. 2.1 2.1. 2.1.

Hillsborough 2012
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box.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

End of Algebra EOC Goals

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that eachategy does not require a professional developmeRLG activity

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency d
meetings)
Higher Order Questioning |K-5 Math Resource | School-wide Ongoing Classroomkitiadbughs Administration
Student Engagement K-5 Math Resource | School-wide Ongoing Classroomkitiedughs Administration

End of Mathematics Goals

Hillsborough 2012
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Elementary and Middle School Science Goals

Science Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

in science.

1. FCAT 2.0: Students scoring proficient (Level 3-5)

1.1

[Teachers not effectively
asking the right type of

Science Goal #1:

higher on the 2013 FCAT Scien
will increase from 29% to 32%.

2012 Current

2013 Expected

Level of

Level of

The percentage scoring a level 3

Performance:*

Performance:*

questioning during
lessons. Teachers not
having enough time to

29%

32%

lesson plan and pre
determine questions.

1122
Strategy

Student’s comprehension g
course content/standards
increase through
participation in higher orde
thinking
questioning/techniques to
promote critical thinking an
problem solving skills. For
this strategy, teachers
implement a variety or serig
of questions/prompts to
challenge students
cognitively. (EET Rubric 3h

Action Steps
Plan: Teachers attend schq

based professional
development activities on
higher order questioning
strategies and apply those
strategies in the classroom
Do: Teachersin the
Classroom

-During the lesson, teache|
frequently ask higher order|
questions. The teacher
responds to students’ corrg
answers by probing for
higherievel understanding
an effective mannerEET
Rubric 1b, 3b, 3e)

-During the lesson, teacher
successfully engage all
students in the discussion.

1.1.who
IJAdministration
Science Resource
f
How

PLC notes

Lesson Plans
[Teacher Observation

o

£S

(2]

(2]

(EET Rubric 1b, 3b, 3e)

1.1.PLC notes will be
reviewed and the grade level
ill be given feedback.

1.12-3x Per Year

»
Long term investigations
through the science lab.

Science assessments give
by the district.

bN
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=

-Students formulate many
the high-level questions an
ensure that all voices are
heard. (EET Rubric 3b)
-Students are provided with
opportunities to reflect on
classroom discussion and
discourse to increase
understanding of learning
objective. (EET Rubric 1c,
3a, 3b, 3¢)

Check/Act:

Teachers bring their comm
assessment data back to the
PLCs.
-Based on the data, teachers
reflect on their own teaching.
(EET Rubric 4a)

-Using the data, effective
higher ordesstrategies and
techniques are identified,
discussed, and modeled in
order to implement
techniques in future lesson
(EET 1c, 1f, 4a, 4d, 4e)
-After the assessment,
teachers provide timely
feedback and students use
feedback to enhance their
learning. (EET Rubric 3d)

=8

1

1.2.

Lack of training for
teachers. Not having

lenough time to lesson pl
for student engagement

1.2. 1.2.who
Students’ IAdministration
comprehension of course |Science Resource
content/standards increase
through appropriate How
lengagement tools and PLC notes
activities based on skill negdesson Plans
to ensure students are higtlyeacher Observation
lengaged in significant
learning. The degree of
student engagementis

revealed through teacher
analysis of students’ level g

=

1.2.PLC notes will be

reviewed and the grade level

ill be given feedback.

lengagement durita

1.22-3x Per Year

7
Long term investigations
through the science lab.

Science assessments givd
by the district.

1
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coherent well-designed
lesson.

1.2 Action Steps

Plan: Teachers attend
school-based professional
development activities on
engagemerdand apply thosq
strategies in the classroom

Do: Teachers use
lengagement tools in the
classroom to enhance dee
learning.

-Teachers recognize the
critical distinction between
classroom in which student
are compliant and busy.
-Teachers ensure students
developing their
understanding through whg
they do, and they are aske
think, to make connections
to formulate and test
hypotheses, and draw
conclusions.

-Teachers provide studentg
choices in a range of task
from a large range, but the
choices are designed to
further understanding.

Check/Act: Teachers bring
their common assessment
data back to the PLCdUsing
the data, effectivetudent
engagemerstrategies and
techniques are identified,
discussed, and modeled in
order to implement
techniques in future lesson
(EET 1c, 1f, 4a, 4d, 4e)

[ Y

—

o7

1.3.

1.3.

1.3.

1.3.

1.3.
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Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels 4-1. 2.1. 2.1. 2.1. 2.1.
or 5 in science. See G0a|s 1
Science Goal #2: 2012 Current  |]2013Expected
Level of Level of and 2
The percentage of students scol Performance:* |Performance:*
level 4 or higher on the 2013
FCAT Science will increase frorr5% 8%
5% to 8%
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g., Early Release) and ] - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject_, grade level, d Schedules (e.g., frequency Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) ;
meetings)
Higher Order Questioning [K-5 Science Resourc¢ School-wide Ongoing Classttatkthroughs Administration
Student Engagement K-5 Science Resourcg School-wide Ongoing Classiotatkthroughs Administration

End of Science Goals
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Writing/Langquage Arts Goals

Writing/Language Arts Goals Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aadbreference t
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Strategy Data Check Student Evaluation Tool
How will the evaluation tool data
be used to determine the

effectiveness of strategy?

Anticipated Barrier Strategy Fidelity Check
\Who and how will the

fidelity be monitored?

2012 Current Level

2013 Expected

\Writing/LA Goal #1:

of Performance:*

Level of

The percentage of studel

Performance:*

Teachers not having
lenough time to lesson plg

scoring 3.0 or higher on {
2013 FCAT Writes will
increase from 86% to 89

86%

89%

and pre determine
questions.

questioning during Iessonﬁ,]

rough participation in
higher order thinking
Huestioning/techniques to
promote critical thinking an|
problem solving skills. For
this strategy, teachers
implement a variety or seri
of questions/prompts to
challenge students
cognitively. (EET Rubric 31

lAction Steps
Plan: Teachers attend schq

based professional
development activities on
higher order questioning
strategies and apply those
strategies in the classroom
Do: Teachersinthe
Classroom

-During the lesson, teacher
frequently ask higher order|
questions. The teacher
responds to students’ corrg
answers by probing for
higherievel understanding
an effective manner(EET
Rubric 1b, 3b, 3e)

-During the lesson, teacher
successfully engage all
students in the discussion.
(EET Rubric 1b, 3b, 3e)
-Students formulate many
the high-level questions an
ensure that all voices are

How

PLC notes

Lesson Plans
Teacher Observatior]

ES

ol

[72]

(7]

Te;

1. Students scoring at Achievement Level 3.0 or #-1- o Hectivel 1.1.Student’s 1.1.who 1.1.PLC notes will be 1.1.During Nine Weeks
higher in writing. el?_c etrr? n(.)t;'t tectlvefy comprehension of course |Administration reviewed and the grade levelgMonthly Demand Writing
asking the nght typ€ ot 10 yient/standards increasgWriting Resource ill be given feedback. (Tiger Writes), student daily]

riting, and student
conferences
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-Students are provided wit|
opportunities to reflect on
classroom discussion and
discourse to increase
understanding of learning
objective. (EET Rubric 1c,
3a, 3b, 3c)

Check/Act:

[Teachers bring their comm

PLCs.

-Based on the data, teachd
reflect on their own teachin
(EET Rubric 4a)

-Using the data, effective
higher ordesstrategies and
techniques are identified,
discussed, and modeled in
order to implement
techniques in future lesson
(EET 1c, 1f, 4a, 4d, 4e)
-After the assessment,
teachers provide timely
feedback and stedts use tlf
feedback to enhance their
learning. (EET Rubric 3d)

heard. (EET Rubric 3b) J

assessment data back to thhe

rs

vl

1.2.Lack of training for
teachers. Not having
lenough time to lesson plg
for student engagement.

1.2.Students’
comprehension of course
nontent/standards increase
through appropriate
engagement tools and
activities based on skill nee
to ensure students are high
engaged in significant
learning. The degree of
student engagemenis

revealed through teacher
analysis of students’ level ¢
engagement during a
coherent well-designed
lesson.

1.2.

\Who
IAdministration
\Writing Resource

ow
))_C notes
esson Plans

Teacher Observatior]

=

1.2 Action Step

1.2.PLC notes will be

1.2.During Nine Weeks

reviewed and the grade levelgvionthly Demand Writing

ill be given feedback.

(Tiger Writes), student daily]
riting, and student
conferences

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

35



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Plan: Teachers attend

school-based professional
development activities on
engagemerand apply those
strategies in the classroom

Do: Teachers use
engagement tools in the
classroom to enhance dee
learning.

-Teachers recognize the
critical distinction between
classroom in which studen
are compliant and busy.
-Teachers ensure students
developing their
understanding through wh3
they do, and they are aske
to think, to make
connections, to formulate g
test hypotheses, and draw
conclusions.

-Teachers provide students
choices in a range of task
from a large range, but the
choices are designed to
further understanding.

Check/Act: Teachers bring
their common assessment
data back to the PLCs.
Using the data, effective
student engagement
strategies and techniques
identified, discussed, and
modeled in order to
implement techniques in
future lessons(EET 1c, 1f,
4a, 4d, 4e)

n D

L+

re

1.3.

1.3.

1.3.

13.

1.3.

Writing/Language Arts Professional Development
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Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Patrticipants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PLac‘:nS(/eOarder (e.g., PL(;,Czlétc))vac\:ltiag;ade level, d Schedules (e.g., frequency Strategy for Follow-up/Monitoring Monitoring
meetings)
K-5 \Writing Resource [School-wide (Ongoing Walkthroughs lAdministration
Higher Order Thinkin
K-5 \Writing Resource [School-wide (Ongoing [Walkthroughs JAdministration

Student Engagement

End of Writing Goals
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Attendance Goal(s) Problem-solving Process to Increase Attendance
Based on the analysis of attendance data, ané&nefeto Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of [Who and how will the [How will the evaluation tool data
improvement: fidelity be monitored? [be used to determine the
effectiveness of strategy?
1. Attendance 1.1. 1.1. 1.1 1.1. 1.1.Instructional Planning
Most students with - Attendance committgAttendance committee will  [Tool Attendance/Tardy data
Most students wi ler will keep a log and [monitor the attendance data
Attendancei2012 Current 12013 Expected  Igjnificant unexcused  [The school will establish afnotes thpat wil?be from the targeted groups of
Goal Atendance Rate: Attendance Rate:” absences (10 or more) |Attendance committee revi
[od viewed by the students.
have serious personal ofcomprised of Administrator|Principal and shared
1. The 95 . 05% 96% family issues that are  |guidance counselors, with fzfculty.
attendancezo1z current 2013 Expected impacting attendance. [teachers and other relevant
rate will Number of StudeniNumber of Student |-Lack of time to focus orjpersonnel to review the
increase  MWith Excessive with Excessive attendance s_chools Attendan_ce plan and
from IAbsences Absences -Lack of staff to focus 0nd|scuss sphool wide
95 05% in (10 or more) (10 or more) attendance interventions to address
. needs relevant to current
2011-2012 63 57 attendance data. The
to 96% in attendance committee will
2012-2013 {2012 Current 2013 Expected also maintain a database of
%mith %ﬁ{s%m students with significant
2. The Excessive Tardies |Excessive Tardies fattendance problems and
attendancej(10 or more) (10 or more) implement and monitor
rate will :jnterventl?n; to ?ﬁ
A ocumented on the
Increase O O attendance intervention form
from ) (SB 90710) The Attendancp
95.05% in committee meets every twd
2011-2012 weeks.
to 96% in
2012-2013, Tier 2
The numbé Social worker will have
of students small group intervention in
\Wwho have ?rades 3;]5. F(ijvelstudlents
rom each grade leve
10 or more (chosen frogm current year
unexcused last year’s pattern/teacher
absences input) Groups will meet ar
throughout receive discussion topics &
the school positive incentives if
year will successful.
Group Topics
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decrease by Orientation, survey of
10%. reasons for absences,
importance of attendance,
8. The ot sefore, canepouation
number of pa?rent invol\’/emen? ’
students 12, 12 12, 12, 12,
\who have
10 or more 1.3. 1.3. 1.3. 1.3. 1.3.
unexcused
Tardies to
school
throughout
the school
lyear will
decrease b
10 %.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic PD Eacilitator PD Particinants Target Dates and Schedule
and/or PLC Focus Grade Al (e PLC sub'ectp el o (e.g., Early Release) and St 1 Bl Person or Position Responsible for
Level/Subject PLC Leader 9 s’choojl—wi’dg) ! Schedules (e.g., frequency d 9y 2 9 Monitoring
meetings)
Absence Focus 3-5 Social worker |PLC Oct. 2011-May 2012 Review at PSLT Social Worker
End of Attendance Goals
Suspension Goal(s)
Suspension Goal(s) Problem-solving Process to Decrease Suspension
Hillsborough 2012
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Based on the analysis of suspension data, anéneteto “Guiding Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
Questions”, identify and define areas in need gfrowement: \Who and how will the [How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
1. Suspension 1.1.There needs to be [1.1Tier 1: CHAMPSwill be|1.1 1.1 1.1
common school-wide |implemented to address [PSLT “behavior” PSLT “behavior” committee |Crystal Report ODR and
Suspension Goal #2012 Total Number |2013 Expected xpectations and rules fggchoolwide expectations ajcommittee and/ or admlnlstrat_lon with  |suspension d_ata cross-
of Number of appropriate classroom [rules, set these through stgff review data on Office referenced with mainframe
1.The total number of injin =School fin- School behavior. survey anq (Z!ISCUSSIOI’], ang Discipline Referrals ODRS ardiscipline data
school suspensions will [Suspensions Suspensions provide training to staff in out of school suspensions
decrease by 10%. methods for teaching and monthly.
4 4 reinforcing the school-wide|
. The total number of 012 Total Number [2013 Expected rules and expectations
<chool suspensio% of Students Number of Student
throughout the school ﬁ]%%d %E%d
lyear will decrease b K f1-oCN00
10%. 3 3
3.The total number of 042012 Number of Ouf2013 Expected
of school suspensions Wof-School Number of
decrease by 10%. Suspensions Out-of-School
Suspensions
4. The total number of 12 1 1
students receiving out o
school suspensions
throughout the school  [2012 Total Number 12013 Expected
year will decrease b |of Students [Number of Stdents
10%. Suspended Suspended
Out- of- School Out- of-School
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade = ;:g/lgtrator (e PL%DSF:J?Z(E:ItpaTSde level d (e.g., Early Release) and Strateqy for Follow-un/Menitorin Person or Position Responsible for
Level/Subject 9 ’ Ject, g "1 Schedules (e.g., frequency d 9y p 9 Monitoring
PLC Leader school-wide) h
meetings
CHAMPS PK-5 ESE School-wide Ongoing Review of discipline data IAdministration
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Specialist

End of Suspension Goals

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement datdseference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the [How will the evaluation tool data
improvement: fidelity be monitored? [be used to determine the
effectiveness of strategy?
1. Dropout Prevention 1.1. 1.1. 11 11. 11.
Dropout Prevention Goal #1:
* Please refer to the percentage of students who dropped
out during the 2011-2012 school year.
2012 Current 2013 Expected
Dropout Rate:* [Dropout Rate:*
Enter narrative for the goal
in this box.
2012 Current 2013 Expected
Graduation Rate:iGraduation Rate:*
1.2. 1.2 1.2. 1.2. 1.2.
1.3 1.3 1.3 1.3 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
Hillsborough 2012
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End of Dropout Prevention Goal(s)

Parent Involvement Goal(s)
Title | Schools — Please see the Parent Informatiddotebook (PIN) to view a copy of the Title | PIP.

Parent Involvement Goal(s) Problem-solving Process to Parent Involvement
Based on the analysis of parent involvement dathreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of \Who and how will the [How will the evaluation tool data
improvement: fidelity be monitored? [be used to determine the
effectiveness of strategy?
1. Parent Involvemen 1.1. 1.1. 11 11 11
Parent Involvement Goal #1:
2012 Current |2013 Expected
level of Parent |level of Parent
Enter narrative for the goal in thifinvolvement:* |Involvement:*
box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Parent Involvement Goal(s) Problem-solving Process to Parent Involvement
Based on the analysis of parent involvement dathreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the [How will the evaluation tool data
improvement: fidelity be monitored? [be used to determine the
effectiveness of strategy?
2. Parent Involvement 2.1. 2.1. 2.1 2.1. 2.1.
Parent Involvement Goal #2:
2012 Current |2013 Expected
level of Parent |level of Parent
Enter narrative for the goal in thifinvolvement:* |Involvement:*
box.
2.1. 2.1. 2.1. 2.1. 2.1.
2.1. 2.1. 2.1. 2.1. 2.1.
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Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

PD Facilitator
and/or
PLC Leader

Grade

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

meetings)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.g., frequency d

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

End of Parent Involvement Goal (s)

Health and Fithess Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Health and Fitness Goal

1.1.

Health and Fitness Goal #

During the 2012-2013school yed

2012 Current

Level :*
Level

2013 Expected

Lack of consistent time.

the number of students scoring |
the “healthy fitness zone” (HFZ)
on the pacer for accessing aero
capacity and cardiovascular he
will increase from 63 on the
pretest to 75 on the posttest.

163%

n

5%

ic

1.1.

1. Elementary students
will engage in 150
minutes of physical
education per week in
grades kindergarten
through 5.

1.1.

\Who:
P.E. Coach
IAdministration

How:
Lesson plans

1.1

1. Classroom
walkthroughs
Class schedules

1.1. Classroom teachers
document in their lesson
plans the 90 minutes of
“teacher Directed”
physical education that
students have per week.
This is also reflected in
the Master Schedule.
Physical Education
teachers’

1.2 Limited amount of
equipment

1.2. Use of the
playground or fitness
course equipment;
walk/jog/run activities in
designated areas; and
exercising to the
outdoor activities such

1.2.
\Who: PE Coach
Admin

How:
Lesson Plans

1.2 Class schedules and
\Walkthroughs

1.2. PACER test
component of the
FITNESSGRAM PACER for
assessing cardiovascular
health
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the 150 Minutes of

folder on IDEAS.

as the ones provided in

Elem. Physical Education

1.3.

1.3.

1.3.

1.3.

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency @ Monitoring
meetings)
TDPE Strategies Pre K-5 PE Coach School-wide ongoing walkthroughs Admin

Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool
be used to determine the
effectiveness of strateg

Student Evaluation Tool
datal

1. Continuous Improvement Goal

1.1.

will be provided in various

1.1. Professional developmentl.1. Who: Edline

Coordinator and Media

walkthroughs

1.1. Observations and classroon|l.1. Teacher Survey

Continuous Improvement

2012 Current

2013 Expected

Goal #1:

Level :*

Level :*

The percentage of teachers whdg

Lack of equipment
Teacher hesitation

strongly agree with the indicator|
that “The teachers that | work wi
effectively use technology in the|
classroom” will increase from 34
to 40% in 2013

Lack of teacher knowledge [technological areas.

Specialist

How:

Ongoing professional

development
34% 140%
1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
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Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring -
Level/Subject PLC Leader school-wide) Schedule;e(gt.%é;r)equency d Monitoring
Technology Support K-5 g;eyt;onrtah Classroom teachers Ongoing \Walkthroughs and Observations |Admin
End of Additional Goal(s)
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NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals

A. Florida Alternate Assessment:StudentsiA-1. AL Al Al Al
scoring proficient in reading (Levels 4-9).
Reading Goal A: [2012 Current |2013 Expected|
Level of Level of
Enter narrative for the |Performance:{Performance:*
goal in this box.
A.2. IA.2. A.2. A2. A2.
A.3. IA.3. A.3. A3. A3.
B. Florida Alternate Assessment: B.1. B.1. B.1. B.1L. B.1.
Percentage of students making Learning
Gains in reading.
Reading Goal B: [2012 Current |2013 Expected|
Level of Level of
Enter narrative for the |Performance:{Performance:*
goal in this box.
B.2. B.2. B.2. B.2. B.2.
B.3. B.3. B.3. B.3. B.3.
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NEW Comprehensive English Lanqguage Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqtisn

Students speak in English and understand spokelisErg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

non-ELL students.

\Who and how will the
fidelity be monitored?

How will the evaluation tool data
be used to determine the
effectiveness of strategy?

C. Students scoring proficient in Listening/Speakig. [1-1. Al 11 1.1
| T e .See Readin
CELLA Goal #C: urrent Percent of Students
Proficient in Listening/Speaking: ELL Goal 1

The percentage of students scol d 2

proficient in the 2013

Listening/Speaking section of th 50% an

CELLA will increase from 50% t

53%.
1.2. 1.2 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

D. Students scoring proficient in Reading. 2.1. : 1. 2.1 2.1
iy ¢ .See Readin
CELLA Goal #D: 2012 Current Percent of Students
Proficient in Reading : EL L G Oal 1

The percentage of students scoj

proficient in the 2013 Reading and 2

section of the CELLA will increa 35%

from 35% to 38%.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
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Students write in English at grade level in a neargimilar to non- Anticipated Barrier Fidelity Check Strategy Data Check Student Evaluation Tool
ELL students. \Who and how will the |[How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
E. Students scoring proficient in Writing. 2.1. i+ 2.1. 2.1 2.1.
9p 9 »1.5ee Writing
CELLA Goal #E: 2012 Current Percent of Students
e Proficient in Writing ELL Goal 1
The percentage of students scol
proficient on the 2013 Writing and 2
section of the CELLA will increa 27%
from 27% to 30%.
2.2. 2.2. 2.2. 2.2, 2.2,
2.3 2.3 2.3 2.3 2.3
NEW Math Florida Alternate Assessment Goals
Based on the analysis of student achievementaiath, | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
reference to “Guiding Questions”, identify and defareag \Who and how will the fidelity [How will the evaluation tool data be
in need of improvement for the following group: be monitored? used to determine the effectiveness
strategy?
F. Florida Alternate AssessmentStudents  [F.1. F.1. F.1. F.1. F.1.
scoring at in mathematics (Levels 4-9).
Mathematics Goal 12012 Current [2013 Expected
Level of Level of
Enter narrative for the [Performance:* [Performance:*
goal in this box.
F.2. F.2. F.2. F.2. F.2.
F.3. F.3. F.3. F.3. F.3.
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G. Florida Alternate Assessment: PercentaggG-1- G.1. G.1. G.1. G.1.
of students making Learning Gains in
mathematics.

Mathematics Goall2012 Current [2013 Expected
G: Level of Level of
— Performance:* |Performance:*

Enter narrative for the
goal in this box.

G.2. G.2. G.2. G.2. G.2.

G.3. G.3. G.3. G.3. G.3.

NEW Geometry End-of-Course Goals *(High School ONLY)

Geometry EOC Goals Problem-Solving Process to Increase Student Achiewent
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
H. Studentsscoringin the middle or upper third 1.1. 1.1. 11 11 11
(proficient) in Geometry.
Geometry Goal H: 2012 Current 2013 Expected Leval
Level of of Performance:*

Enter narrative for the goal in thjPerformance:
box.
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1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
I. Students scoring in the upper third on Geomely. 2.1. 2.1. 2.1 2.1. 2.1.
Geometry Goal I 2012 Current [2013 Expected Levsl
Level of of Performance:*
Enter narrative for the goal in thj2erformance:*
box.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

End of Geometry EOC Goals

NEW Science Florida Alternate Assessment Goal

Elementary, Middle - Science Goal

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement alatkreference to
“Guiding Questions”, identify and define areas @ed of improvemer
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

How will the evaluation tool data

Strategy Data Check

be used to determine the
effectiveness of strategy?

Student Evaluation Tool

proficient in science (Level

J. Florida Alternate Assessment:Students scoring at

s 4-9).

Science Goal J:

Enter narrative for the goal in this

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

J.1.

J.1.

J.1.

J.1.
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box.

J.2.

J.2.

J.2.

J.2. J.2.

J.3.

J.3.

J.3.

J.3. J.3.

NEW Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Biology EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of stratec
K. Students scoring in the middle or upper third 1.1. 1.1. 1.1. 11 11.
(proficient) in Biology.
Biology Goal K: 2012 Current 2013 Expected
Level of Level of
Enter narrative for the goal in thilPerformance:* |Performance:*
box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strategy?
L. Students scoring in upper third in Biology. 2.1. 2.1. 2.1 2.1 2.1.
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Biology Goal L: 2012 Current 2013 Expected
Level of Level of

Enter narrative for the goal in thifPerformance:* [Performance:*

box.

2.2. 2.2. 2.2. 2.2. 2.2.

2.3 2.3 2.3 2.3 2.3

NEW Writing Florida Alternate Assessment Goal

Writing Goals Problem-Solving Process to Increase Student Achiement
Based on the analysis of student achievement aadbreference t Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strateg
M. Florida Alternate Assessment:Students scoring [M-1. M.1. M.1. M.1. M.1.

at 4 or higher in writing (Levels 4-9).

\Writing Goal M: 2012 Current Level|2013 Expected
of Performance:* |Level of

Enter narrative for the go Performance:*
in this box.

M.2. M.2. M.2. M.2. M.2.

M.3. M.3. M.3. M.3. M.3.

NEW Science, Technoloqy, Engineering, and Mathematics (STEM) Goal(s)

| STEM Goal(s) | Problem-Solving Process to Increase Student Achiewent
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Based on the analysis of school data, identifydefthe
areas in need of improvement:

STEM Goal #1:

science.

Implement/expand project/problem-based learningath ang

Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
\Who and how will the [How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
1.1. 1.1. Increase effectiveness of [1.1. 1.1. Coaching Cycles and 1.1. Student data
Lack of knowledge and problem based learning througWath and Science Walkthroughs
experience in problem basgtésson study. Resource
learning
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

and/or PLC Focus PD Facilitator

Grade

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. d/ .g., PLC, subject, grade level, Strategy for Follow-up/Monitori 2On
Level/Subject PL?:nLeOarder (eg scﬁgcjl?v?/idgga elevel g Schedulerie(gt.%.é;r)equencyC rafegy for Follow-upfiontioring Monitoring
Problem based Math and
learning Pre K-5 Science School wide Ongoing Classroom Walkthroughs Admin
Resource
End of STEM Goal(s)
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NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe

areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
Implement assemblies with Log of career assemblies.
students regarding CTE caree)
Increase student interest in career opportunitiesprogram selectio choices.
prior to middle school. The school will increake frequency of
career exposure activities/events from 1 in 2011220 1 in 2012-
2013.
1.2. 1.2. Implement special speakefis2. 1.2. 1.2.
to visit and share with student Log of CTE speakers.
about CTE careers throughou
the year and during the Great
/American Teach-In.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Strategy for Follow-up/Monitoring

Person or Position Responsible for

ovlsubiec | oy T, | 0 P Chag e | scheds g, ey
End of CTE Goal(s)
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Deféalue”
header; 3. Select “OK?, this will place an “X” ihe box.)

School Differentiated Accountability Status
[Priority | [ JFocu: | [JPreven

» Once the state has provided information, directidios how to upload the checklist will be posted the School Improvement Icon.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the scliRlebse verify the statement above by selectires™0r “No” below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studentezement or student engagement Projected Amount Final Amount
School Improvement Plan

Reading 1.2 Stop watches to track reading fluency. $183.60 $183.60
Reading 1.2 Exemplary Common Core Texts f&4538 Grade $200-$350 $259.74
Reading 1.2 44 copies of Scholastic Storyworksirgaohagazine subscription folgrade. $308 $169.40
Math 1.2 Class Set of Hands On Equations Manipgati $289.99 $289.99
Parent Involvement Materials for Multicultural Festival $170.00 $96.72
Reading 1.2 Guided Reading for Above Level Students $454.97 $454.97
Attendance Perfect Attendance and Tardy Incentives $71.79 $71.85

Final Amount Spent $1526.27
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