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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

School Name: Hartsfield Elementary District Name: Leon County Schools
Principal: BJ Van Camp Superintendent: Jackie Pons
SAC Chair: Forronte Battles Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Effective Administrators

List your school’s highly effective administratasd briefly describe their certification(s), numbérears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeda for
Achievement Levels, Learning Gains, Lowest 25%j@, Ambitious but Achievable Annual Measurable OhLjec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asgedi school
year)
Principal | BJ Van Camp Bachelor of Science in 1 6

English Education;
Masters of Science in
Educational Leadership;
School Principal

Certification
Assistant | Ava Williams Bachelor of Science in 1 1
Principal English Education;

Masters of Science in
Educational Leadership
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Highly Effective Instructional Coaches

List your school’s highly effective instructionad@ches and briefly describe their certification{ednber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment padnce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribehis section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl ovidy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd

Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niegr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)

Reading Katherine Solz Bachelor of Science and| 12 7 Hartsfield Elementary — Reading Coach
Master of Science Degrees 2011-2012, B, did not meet AYP
Certification: 2010-2011, C, did not meet AYP
Elementary Education 2009-2010, C, did not meet AYP
Reading Endorsement 2008-2009, B, did not meet AYP

2007-2008, A, met AYP
2006- 2007, B, met AYP
2005- 2006, B, met AYP

Highly Effective Teachers
Describe the school-based strategies that willdegl @0 recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)

1. New Teacher Orientation with Principal Principal gust 18, 2012
2. New Teacher Mentors Principal On-going
3. Team Meetings Principal and Team Leader On-going
4. Provide Leadership Opportunities Principal On-going

Assistant Principal
5. Professional Learning Communities Principal On-going

Assistant Principal

Instructional Coach

Non-Highly Effective Instructors
List all instructional staff and paraprofessionatso are teaching out-of-field and/or who are NOghty effective.

Name Certification Teaching Assignment Professional Development/Support to Become Higlifgdiive
None — All highly qualified.
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Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number oheraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced | Effective Endorsed Board Certified [ ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

37 13.50% (8) 18.90% (7) 37.80% (14) 29.70% (11) A46% (19) 100% (37) 5.40% (2) 5.40% (2) 18.90% (7)

Teacher Mentoring Program

Please describe the school's teacher mentoringgmogy including the names of mentors, the nanmad(g)entees, rationale for the pairing, and the g
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Katherine Solz

Heather Clark
Candace Duclos
Morgan Harvey

The mentor is familiar with iObservation
and Marzano’s Art and Science of
Teaching, has proven leadership abilities
and a willingness to help the new teacher
to learn, grow and have a successful first
year.

U7y

Professional Development using the
Core Curriculum for reading and math

Danielle Ross

Lesley Lynn
Caitlyn Payberg

The mentor is familiar with iObservation
and Marzano’s Art and Science of
Teaching, has proven leadership abilities

and a willingness to help the new teacher|to
learn, grow and have a successful first yepr.

Professional Development using the
Success Maker program.

Additional Requirements

Coordination and IntegrationTitle | Schools Only
Please describe how federal, state, and localcg=rand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca

career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Services are provided to ensure students requaidciiional remediation are assisted through afthosl programs or suspended curriculum. The distric

coordinates with Title Il to ensure that professilotievelopment opportunities are provided.
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Title I, Part C- Migrant
N/A

Title I, Part D
N/A

Title 11

The Leon County School District receives suppleeninds for improving basic education programstigh the purchase of equipment to supplement eduac
programs. Funds at Frank S. Hartsfield Elementahp8l are used to provide professional developrfeneading, writing, math and science strategldwe
funds will also provide professional developmemttfee continuation of implementation of the Marzaategies stated ifhe Art and Science of
Teachingstarted last school year.

Title 111
Services are provided through Leon County Schostrdt for educational materials and English Larggubearners district support services to improee th
education of English Language Learners.

Title X- Homeless
The Leon County School District Homeless Social Méoprovides resources (clothing, school suppliessocial services referrals) for students idesdifas
homeless under the McKinney-Vento Act to elimiriaaeriers for a free and appropriate education.

Supplemental Academic Instruction (SAI)
Supplemental Academic Instruction is provided asighool for &, 4", and §' grade students scoring a Level | or a Level 2henRiorida Comprehensive
Achievement Test.

Violence Prevention Programs

Frank S. Hartsfield School is continuing with thglementation of the Positive Behavior Support Paog(PBS), which emphasizes demonstrating positive
behavior. Non- violent problem solving strategiad axpectations are taught through the Positiveaiiieh Support Program. A Conflict Resolution pragraill
be implemented this year, which will give our stuidestrategies to solve conflict without violence.

Nutrition Programs
Frank S. Hartsfield Elementary School is a ProvididSchool. All students enrolled at Frank S. ldeld Elementary School are eligible to receiveefbreakfast
and free lunch through the National School LunabgPam.

Housing Programs
N/A

Head Start
N/A

Adult Education
N/A

Career and Technical Education
N/A

Job Training
N/A

Other
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Multi-Tiered System of Supports (MTSS) /Responsénstruction/Intervention (Rtl)

School-Based M TSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear

School Principal: Provides a common vision for the use of data bdsetsion making. Ensures that the school- based te implementing RTI. Conducts
assessment of RTI school staff. Ensures implemnientaf intervention support and documentation gbliementation. Ensures adequate professional dewelaipto
support RTI implementation. Communicates with peeagarding school based RTI plans and activities.

Assistant Principal: Attends RTI meetings, consults with the referrclinator to ensure deadlines are met and aleststneeds are being met. Coordinates with
the school psychologist, program specialist, amibsavorker to meet student needs. Collaborates tetichers regarding fidelity checks of implemeéotadf
curriculum.

Select K-5 Teachers. Provides information about core instruction. Rgptites in student data collection and analysifivers Tier 1 instruction and intervention.
Collaborates with other staff to implement Tien&rventions. Integrates Tier 1 materials and uresiton with Tier 2 and Tier 3 activities.

Exceptional Education Teachers. Participates in student data collection. Integratare instructional activities and materials ifiter 2 instruction. Collaborates with
the regular education teacher through activitieh a1 co-teaching.

Guidance Counselor/Referral Coordinator: Organizes the RTI meetings, the referral procasd,gathers all necessary documentation for thenfi€Bting. Assists
teachers with suggested strategies to meet stndeds, and assists parents needing additionavémions to help their children.

Program Specialist: Participates in the collection, interpretation andlysis of data; facilitates implementation déimention plans. Provides professional
development and technical assistance of probleningpactivities.

Reading Coach: Provides guidance on K -12 reading plan. Fadd#tatnd supports data collection activities. Asgistiata analysis. Provides professional
development and technical assistance to teachgasdiag data based instructional planning. Suppgbésmplementation of Tier 1, Tier 2, and Tien8ivention
plans.

School Psychologist: Participates in collection, interpretation, andlgsis of data. Facilities development of interi@miplans. Provides support of intervention
fidelity and documentation. Provides professioraledopment and technical assistance for problemirgphctivities including data collection, data bsés, and
intervention planning and program evaluation. Ratéds data based decision - making activities.

Speech Language Pathologists: Educates the team in the role that language jagsrriculum, assessment and instruction, as & fi@sappropriate program design.
Assists in the selection of screening measuresdamdify systemic patterns of student need witlpees to language skills.

Student Service Personnel: Provides quality services and expertise on issugging from program design to assessment andveriton with individual students.

Describe how the schc-basecMTSES Leadership Team functions (e.g., meeting procemsésoles/functions). How does it work with otheihgol teams t
organize/coordinate MTSS efforts?

The MTSS Leadership team’s focus in how to devalog maintain a problem solving system to bringtbatbest in our school, our teachers, and our stadd he
team meets once a week to review screening dathrdrithe data to instructional decisions. The teamiews progress monitoring data at the gradd keve
classroom level to identify students who are notting or exceeding benchmarks, students at modeéséter high risk for not meeting benchmarks. Bhse the
above information, the team will identify professid development and resources. The team will alaliorate regularly, problem solve, share effecpivactices,
evaluate implementation of interventions, make slenis, and practice new processes and skills. 8dra tvill also facilitate the process of buildingisensus and
making decisions about implementation.
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Describe the role of the sch-basecMTSES Leadership Team in the development and implememtati the school improvement plan. Describe howRtiéProblen-
solving process is used in developing and impleingrihe SIP?

The RTI Leadership Team met with the School Adwigdouncil (SAC) and principal to help develop theh&ol Improvement Plan. The team provided dataien T
1, 2, and 3 targets; academic, social and emotameals that needed to be addressed; helped se¢xpestations for instruction; facilitated the dmpment of a
systemic approach to teaching, and aligned prosessprocedures.

MTSS I mplementation

Describe the data source(s) and the data managsystei(s) used to summarize data at each tieeémling, mathematicscience, writing, and behavic

Each teacher will be responsible for maintaining@gress monitoring notebook and data for all sttaléProgress monitoring will be twice per monthdata
analysis of fluency checks through the AIMSwebwafe, standards-based assessments, Success mpees RRMRN data, and Educator Handbook.

Describe the plan to train staff MTSE.

Teachers will receive refresher training annuadlyarding MTSS, and new faculty members will recdivdepth training on MTSS by their mentor teachers
Professional development will be provided durinacteers’ common planning time and small sessiomaigirout the year. The Leadership Team will evaluate
additional staff professional development needimduhe weekly MTSS Leadership Team meetings.

Describe plan to suppcMTSES.

The MTSS process will be supported through weeldgtings attended by all members of the MTSS Lehifei®eam. During these meetings, intervention pfans
at-risk students will be developed and monitoreshchers needing additional help in delivering thierventions decided upon by the MTSS LeadershimTwill be
made decided upon and made available during theséimgs as well.

Literacy Leadership Team (LLT)

School-Based Literacy L eader ship Team

Identify the schoc-based Literacy Leadership Team (LL

Members of the Literacy Leadership Team consishefreading coach, school principal, assistantipél, teachers, non-instructional staff and parent

Describe how the schc-based LLT functions (e.g., meeting processes aed/fonctions’

The Literacy Leadership Team meets monthly. The tesviews data to build capacity of reading knowgkeevithin the school and helps the school focuareas of
literacy concerns across the school. The Leadetship ensures that the SIP goals are being impleshand to plan school-wide activities.
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What will bethe major initiatives of the LLT this yes

The Reading Leadership Team will conduct a Litefdagent Night, promote the school-wide Drop Evangland Read Time, conduct a D.E.A.R Parent Niad,
promote the Accelerated Reader district-wide itiitea

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noatification to Parentthandesignated upload link on the “Upload” page.

*Elementary Title | Schools Only: Pre-School Trartgin
Describe plans for assisting preschool childremansition from early childhood programs to loda&neentary school programs as applicable.

At Hartsfield Elementary School, all incoming kimgarten students are assessed upon entering kartisrgn order to ascain individual and group neec
and to assist in the development of instructional iatervention programs. All students are assewdthih the areas of basic skills, school readinessl
language/syntax, print and letter knowledge, arahplogical awareness/processing.

Screening data will be collected and aggregateat pyiSeptember 10, 2012. Data will be used to ghily academic, social, and emotional instrucfmmall
students and for groups of students or individtiedesnts who may need intervention beyond the emtetiction. Core kindergarten academic and behalviol
instruction will include daily explicit instructigmmodeling, guided practice and independent practi@ll academic, social and emotional skills tifed by
screening data. Social skills instruction will ocdaily using the Positive Behavior Support Progeard will be reinforced throughout the day throtigh use
of common language, re-teaching, and positive oeteiment of social behavior.

PART Il: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Reading Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement da
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the follayvi

group:

Anticipated Barrier

Strategy

Person or Position Responsi
for Monitoring

Process Used to Bermine Effectiveneq
of
Strategy

Evaluation Tool

la. FCAT 2.0: Stu

dents scoring at

Achievement Level 3in reading.

1la.l.
Students have a
lack of vocabulary,

Reading Goal #1

2012 Current |2013 Expected

Students in gradg

Level of Level of

to fully understand

Performance:{Performance:*

la.l. Teachers will
provide a systematid

\vocabulary, including

complex text.

1a.1. Principal/
Assistant

approach to teachingPrincipal/Reading Coagd

structural analysis,

la.1l. Classroom walkthroughd
and progress monitoring
meetings.

la.l.

Imagine It! Weekly Tests

Imagine It! Unit Tests

Imagine It! Benchmark Assessmery

ts

April 2012
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3-5 scoring at
Level 3 in reading
on the FCAT 2.0
IAssessment will
increase 3 percent.

20% (38)

23%

context clues and ro
memorization and
practice with
academic and Tier 2
lvocabulary words.

FAIR Assessment

la.2. Inadequate
knowledge of wor
structure.

la.2. Daily
instruction in
common Greek and
Latin roots and
affixes.

la.2. Principal/Assistan
Principal/Reading Coad

land progress monitoring
meetings.

fla.2. Classroom walkthroughs

la.2.
Imagine It! Weekly Tests
Imagine It! Unit Tests

Imagine It! Benchmark Assessmer

FAIR Assessment

la.3. Lack of
exposure to
complex text.

1a.3. Close reading
complex text
providing the

need through teachd
modeled read aloud

scaffolds that studeg)t

Principal/Reading Coag

r

b.

la.3. Principal/Assistafta.3. Classroom walkthroughs

land progress monitoring
meetings.

1a.3.
Classroom observation

Achievement Levels4 and 5in reading.

Instructional rigor
is at basic level

Reading Goal #2a

Students in grade

throughout grade
levels.

3-5 scoring at
Level 4 or Sin

27% (52)

30%

Provide more
rigorous instruction
through the use of
Inquiry Based
Instruction.

Principal/Reading Coad

land progress monitoring
meetings.

1b. Florida Alternate Assessment: Students|1b.1. Individual |[1b.1. Individualized [1b.1.Classroom 1a.3. Classroom walkthroughgla.3.
scoring at Levels 4, 5, and 6 in reading. learning disability finstruction designed(instructor/ and progress monitoring Classroom observation
: or emotional to meet specific Principal/Assistant meetings.
Reading Goal #1b fg&ezl CO]E‘"e”t Eg\i’l E}‘pe‘:teddisability. students’ needs and|Principal/Speech
Student: in grades [Performance: Performance:* delivered at d Language Pathologist
- appropriate academ|c
3-5 scoring at 14% (1) 15% bprop
level.
Levels 4, 5, and !
in reading on the
. 1b.2. 1b.2. 1b.2. 1b.2. 1b.2.

Florida Alternate
Assessment wi 1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
increase 1 percen

Based on the analysis of student achievement da] Anticipated Barrier Strategy Person or Position Responsi|Process Used to Determine Effectiver Evaluation Tool

and reference to “Guiding Questions”, identify an for Monitoring of

define areas in need of improvement for the folfayvi Strategy
group:

2a. FCAT 2.0: Students scoring at or above|2a.1. 2a.1. 2a.1. Principal/AssistanRa.l. Classroom walkthroughsj2a.1.

Success Maker 5
Imagine It! Weekly Tests
Imagine It! Unit Tests
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2a.2. 2a.2.

Lack of exposure 1Close reading of
complex text. complex text
providing the
scaffolds that studer

2a.2 2a.2.
Principal/Assistant Classroom walkthroughs and
Principal/Reading Coadprogress monitoring meetings.

2a.2.
Classroom observation

reading on FCAT
2.0 will increase b
3 percent.

need.
2a.3 2a.3 2a.3 2a.3 2a.3
Engagement of [Teachers will Principal/Assistant Common Planning Meetings |[Imagine It! Weekly Tests

proficient studentgintegrate tasks that
require both reading
and writing about
their thinking.

2b. Florida Alternate Assessment: Studentsf2b.1. Diversity of |2b.1. Mainstream
scoring at or above Level 7 in reading. educational needgstudents when

Principal/Reading Coad@lassroom walkthroughs and
progress monitoring meetings.

Imagine It! Unit Tests

2b.1. Classroom
instructor/Principal/Ass

2b.1. Classroom walkthroughg2b.1. Classroom Observations
and progress monitoring

: of students in the [appropriate into tant Principal/ Speech |meetings.
Reading Goal #2b[2012 Current 2013 Expectedic|355room. regular pupil Language Pathologist
Level of Level of .
Studentsin grades [Performance:Performance:* progression .
3.5 - 9 t 36% (6 37% classrooms to receiye
g slcgr_lng a | 0(6) 0 instruction at
€vel 7 In reading appropriate academ|c
on the Florida level
lternate L
A . 2b.2. 2b2. 2b.2. 2b.2. 2b.2.
IAssessment wi
increase 1 percen 2b.3 2b.3 2b.3 2b.3 2b.3
Based on the analysis of student achievement da] Anticipated Barrier Strategy Person or Position | Process Used to Determine Effectivenesd Evaluation Tool
and reference to “Guiding Questions”, identify an Responsible for Strategy
define areas in need of improvement for the follayvi Monitoring
group
3a. FCAT 2.0: Percentage of students 3a.1. 3a.l. 3a.1. 3a.1. 3a.l.

making L earning Gainsin reading.

Providing clear
learning goals an

Reading Goal #3a

2012 Current

2013 Expected|

Students in grade
3-5 making
learning gains on
the FCAT 2.0
Reading
Assessment wi
increase 4 percen

Level of

Level of

Performance:

Performance:*

scales.

69% (82)

73%

Teachers will be
jprovided monthly
professional
development on
designing learning

their lessons.

goals and scales with

Principal/Assistant
Principal/Reading
Coach

Common Planning Meetings
Classroom walkthroughs and

progress monitoring meetings.

iObersvation reports will show

Design Questionl

3a.2.

Lack of
independent
reading.

3a.2.

Use of Accelerated
Reader program to
determine student’s

set individual goals

optimal reading level,

3a.2.

Media Specialist
Reading Coach

3a.2.

Classroom Teachef@ommon Planning Meetings

Classroom walkthroughs and

progress monitoring meetings.

3a.2.
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and reward students |
meeting their goals.

Reading Goal #3b

2012 Current

2013 Expected|

of students in the

regular pupil

Assistant Principal

3a.3. 3a.3. 3a.3. 3a..3. 3a.3.
3b. Florida Alter nate Assessment: 3b.1. 3b.1. 3b.1. 3b.1. 3b.1. Classroom Observations
Per centage of students making Learning [Diversity of Mainstream students|Classroom Teache[Classroom walkthroughs and
Gainsin reading. educational needsvhen appropriate intqPrincipal progress monitoring meetings.

Studentsin grades [-8¥eLof Level of classroom. progression classroolSpeech Language
. Performance:{Performance:* Lo . .

3-5 making to receive instruction |Pathologist
learning gains on |[75% (3) | 76% appropriate academid
the Florida level
Alternate Feading 3b.2. 3b2. 3b2. 3b2. 3b.2.
IAssessment wi
increase 1 percen 3b.3. 3b.3. 3b.3. 3b.3. 3b.3.

Based on the analysis of student achievement da] Anticipated Barrier Strategy Person or Position | Process Used to Determine Effectivenesd Evaluation Tool

and reference to “Guiding Questions”, identify an Responsible for Strategy

define areas in need of improvement for the follayvi Monitoring
group:

4a. FCAT 2.0: Percentage of studentsin  [4a.l. 4a.l. 4a.l. 4a.l. 4a.l.
L owest 25% making learning gainsin Insufficient time |A 30-45 minute Principal Common Planning Meetings Corrective/Reading Mastery/Early

reading. to provide for intervention block willlAssistant Principal [Classroom walkthroughs and Interventions/Language For Learni
Reading Goal #4a2012 Current 2013 Expected|interventions. be scheduled into all |Reading Coach  |progress monitoring meetings. Mastery Check-outs
Level of Level of grade levels. Teachers

Student: in grades Performance:{Performance:* FAIR Assessment
3-5in the lowest [60% (19) |64% Success Maker 5
25" percentile
making learning
gains on FCAT 2.0 4a.2. 4a.2. 4a.2. 4a.2. 4a.2.
Reading Lack of Use of Accelerated [Classroom TeachefCommon Planning Meetings Accelerated Reader ATOS Report
IAssessmerwill independent Reader program to [Media Specialist [Classroom walkthroughs and
increase by 4 reading determine student’s |Principal/Assistant |progress monitoring meetings.
percent. optimal reading level |Principal/Reading

set individual goals [Coach

and reward students |

meeting their goals

4a.3 4a.3. 4a.3. 4a.3. 4a.3.

4b. Florida Alter nate Assessment: 4b.1. 4b.1. 4b.1. 4b.1. 4b.1. IEP/Lesson Plans
Per centage of studentsin Lowest 25% Lack of Provide small group [Teacher Classroom walkthroughs
making learning gainsin reading. independent differentiated Speech Therapist
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2013 Expected

The percentage o

Reading Goal #4b[2012 Current

Level of

Level of

Performance:

Performance:*

students taking th

reading.

Florida Alternate
IAssessment with 3

N/A

|

N/A

instruction.
Use progress
monitoring to track
progress on IEP goal
and Access Points.

'

baseline score will
demonstrate one
year of growth.

4b.2.

4b.2.

4b.2.

4b.2.

4b.2.

4b.3

4b.3.

4b.3.

4b.3.

4b.3.

Performance Target

Based on Ambitious
Measurable Objectives (AMOs), Reading and M

but Ach

ievable Annu

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

5A. Ambitious but
IAchievable

I Annual

M easur able

Obj ectives
(AMQOs). In six
lyear school will
reducetheir
achievement gap

Baseline data 2010-2011

by 50%.

Reading Goal #5A

In six years, 75% of the studentswill be
proficient in reading.

Based on the analysis of student achievement da
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the follayvi
subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine Effectivenesd
Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin reading.

5B.1.
Lack of exposure
to informational

Reading Goal #5B)

2012 Current

2013 Expected

In grades 3-5, 359

Level of

Level of

Performance:}

Performance:*

of the white
students and 30%
the black students
will achieve

text.

5B.1.

Increase academic
opportunities for
students to interact,
write and discuss, wit
informational text.

5B.1.
Principal/Assistant
Principal/Reading
Coach/

[Teachers

5B.1.

Common Planning Meetings
Classroom walkthroughs and
progress monitoring meetings.

5B.1.

Accelerated Reader ATOS Report
Imagine It! Weekly Assessments,
Imagine It! Unit Tests

Success Maker 5

FAIR Assessment
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proficiency in \White: \White: 35%
reading on FCAT [27% Black: 30%
2.0. Black:
20%
5B.2. 5B.2. Use of 4a.2. 4a.2. 4a.2.
Lack of lAccelerated Reader [Classroom TeachefCommon Planning Meetings Accelerated Reader ATOS Report
independent program to determingMedia Specialist |Classroom walkthroughs and
reading student’s optimal Principal/Assistant |progress monitoring meetings.
reading level, set Principal/Reading
individual goals and [Coach
reward students for
meeting their goals
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement da] Anticipated Barrier Strategy Person or Position Process Used to Determine Effectivenesd Evaluation Tool
and reference to “Guiding Questions”, identify an Responsible for Strategy
define areas in need of improvement for the follayvi Monitoring
subgroup:
5C. English Language Learners (ELL) not [5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin reading.
Hartsfield 2012 Current [2013 Expected|
Elementary Schoo Level of . Level of .
. Performance:|Performance:*
did not have an
ELL sub group. [N/A N/A
Based on the analysis of student achievement da] Anticipated Barrier Strategy Person or Position Process Used to Determine Effectivenesd Evaluation Tool
and reference to “Guiding Questions”, identify an Responsible for Strategy
define areas in need of improvement for the follayvi Monitoring
subgroup:
5D. Students with Disabilities (SWD) not [5D.1. Lack of  |5D.1. Use of 4a.2. 4a.2. 4a.2.
making satisfactory progressin reading. [independent Accelerated Reader |Classroom TeachefCommon Planning Meetings Accelerated Reader ATOS Report
reading. program to determingMedia Specialist |Classroom walkthroughs and

April 2012
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Reading Goal #5D: [2012 2013 Expected
Students with Current |Level of

X s . Level of [Performance:*
disabilities proficient|performan
in reading will fce:x
increase by 1 19% 20%
per cent.

student’s optimal
reading level. Set
individual goals and
reward students for
meeting their goals.

Principal/Assistant
Principal/Reading
Coach

progress monitoring meetings.

5D.2.
Students have lay
of vocabulary to
fully understand
complex text.

5D.2.

Teachers will provide
systematic approach
teaching vocabulary,
including structural
analysis, context clug
and rote memorizatio
and practice with
academic and Tier 2
lvocabulary words.

5D.2.

Principal/
Assistant
Principal/Reading
Coach

S

N

5D.2.
Classroom walkthroughs and
progress monitoring meetings.

5D.2.

Imagine It! Weekly Tests
Imagine It! Unit Tests
Imagine It! Benchmark Assessmer

FAIR Assessment

ts

5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
Based on the analysis of student achievement da] Anticipated Barrier Strategy Person or Position | Process Used to Determine Effectivenesd Evaluation Tool
and reference to “Guiding Questions”, identify an Responsible for Strategy
define areas in need of improvement for the follayvi Monitoring
subgroug
5E. Economically Disadvantaged students |SE.1. SE.1. SE.1. SE.1. S5E.1.
not making satisfactory progressin Lack of Use of AR to Classroom TeachefCommon Planning Meetings Accelerated Reader ATO S Report
reading. independent determine student’s |Media Specialist |Classroom walkthroughs and
Reading Goal #5E: |2012 2013 Expected [reading. optimal reading level |Principal progress monitoring meetings.
Economically E“”e”t Levelof set individual goals  |Assistant Principal
. evel of |Performance: | ;
Disadvantagec Performan and reward students [Reading Coach
students proficiet in fex meeting their goals.
reading on the 41% 45%
Reading FCAT 2.I
will increase by4 5E.2 S5E.2 5E.2 5E.2 5E.2
per cent. Insufficient time |A 30-45 minute Principal Common Planning Meetings Corrective/Reading Mastery/Early
to provide for intervention block willlAssistant Principal [Classroom walkthroughs and Interventions/Language For Learni
interventions. be scheduled into all [Reading Coach  [progress monitoring meetings. Mastery Check-outs
grade levels. Teachers
FAIR Assessment
Success Maker 5
SE.3 5E.3 5E.3 5E.3 S5E.3
April 2012
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Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic PD Eacilitator PD Particiants Target Dates and Schedule
and/or PLC Focus Grade i C. subi p i (e.g. , Early Release) and s f I / o Person or Position Responsible for
Level/Subject and/or (2 P, 51 ject, grade level, g Schedules (e.g., frequency g L7 LGl Sellet U A I Monitoring
PLC Leader school-wide) L
meetings
Art and Science of B. Van Cam . o . o
. PreK-g" - P Ischool-wide Monthly Classroom walkthroughs Principal/Assistant Principal

Teaching A. Williams
Effectively Usmg. Prek-g" Howard/Ross|PLC Monthly Classroom walkthroughs Principal/Assistant Principal
Scales and Rubrics
Text Complt_exny and Prek-g" Solz PLC Monthly Classroom walkthroughs Principal/Assistant Principal
Close Reading

Reading Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

Students scoring at levels 1 or 2 on
FCAT 2.0 in reading will receive readin
interventions.

¢

Corrective Reading material

Title |

$5,000.00

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

April 2012
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Subtotal:

Total: $5,000.00

End of Reading Goals

Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

CELLA Goals

Problem-Solving Process to | ncrease L anguage Acquisition

Students speak in English and understand spokelisErg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
1. Students scoring proficient in Listening/Speaking. [1.1. 1.1. 1.1. 1.1. 1.1.
CELLA Goal #1. 5012 Current Percent of Studentotudents’ inability to - [Students will receive  [Teachers Student Survey of LCS  [IPT Oral Test
s carearfae Proficient in Listening/Speaking: [Speak and understandinstruction in English ~ [ESOL Team Results of IPT and CELLA

The percentage of ELL

the English Language

students proficient in
listening/speaking English

67% of ELL students are

will increase by at least 19groficient in listening and

as indicated by performan
on CELLA.

speaking as indicated t
performance on CELL/

from ESOL trained
teachers.

Students will receive
instruction in vocabulary
Ex. The Language for
Learning Curriculum.

Realia will be used with
students when applicabl

Students will engage in
Read Alouds by teacher!

ESOL Coordinator
Administration

D

UJ

1.2.

1.2 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
non-ELL students. Responsible for Effectiveness of
Monitoring Strategy
2. Studentsscoring proficient in Reading. 2.1. 2.1. 2.1. 2.1. 2.1.

CELLA Goal #2:

2012 Current Percent of Student

Proficient in Reading:

The ELL students were nq

administered the CELLA i
reading.

April 2012
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2.2. 2.2 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Students write in English at grade level in a masirailar to non- Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
ELL students. Responsible for Effectiveness of
Monitoring Strategy
3. Students scoring proficient in Writing. 3.1. 3.1. 3.1. 3.1. 3.1.
Students have limited|Students will receive  [Teachers Student Survey of LCS  |IPT Writing Test

CELLA Goal #3:

2012 Current Percent of Student

The percentage of ELL

Proficient in Writing:

students proficient in
writing will increase by at

least 1 percent as indicatgd/riting Assessment. Theyf

by performance on CELLA

The students were not
administered the CELLA

\Were not eligible to take th

FCAT Writing Assessment.

writing skills in the
English language.

instruction in writing fronESOL Team

an ESOL trained teache

Students will have
opportunities to practice
writing in English.

Administration

ESOL Coordinator

Results of IPT and CELLA

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

ouh

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Professional Developmen

t

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Other

April 2012
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Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Total: $0.00

End of CELLA Goals

Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary M athematics Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position Responsi
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

la. FCAT 2.0: Students scoring at
IAchievement Level 3 in mathematics.

la.l.
Providing multiple
opportunities for

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

Hla.

Performance:*

Performance:*

acquiring and
applying higher

Students in grades

5 scoring at Level J
on the FCAT 2.0

2% (42)

25%

order thinking.

la.l.

Increase the number of
higher order questions use
in daily instruction.

la.l.
Principal
Assistant Principal

la.l.

Classroom observations and
walkthroughs.

Higher order questions
documented in lesson plans

la.l.
iObservation

Math Assessment
will increase 3
percent.

la.2.
Student lack of
background

math facts and
mathematical

1a.2.
Increase opportunities to
interact and solve math

knowledge of basiproblems with manipulative

and virtual manipulatives.

1la.2.

Classroom teacher
Principal

Assistant Principal

la.2.

Progress monitoring meetingfSuccess Maker 5 reports|

Classroom walkthroughs
Evidence ofmanipulatives usq
in lesson plans

la.2.

Benchmark Mastery
Checklist

properties.
la.3. la.3. la.3. la.3. la.3.
Lack of student |Provide high interest Principal Progress monitoring meetingpObservation
motivation mathematic activities. Assistant Principal Classroom walkthroughs Attendance Rosters
Students scoring Levels 1 ¢r Success Maker 5 reports
2 on FCAT 2.0 Math will be
invited to Success Maker 5
before school.
1b. Florida Alter nate Assessment: Students [1b.1. 1b.1. 1b.1. 1b.1. 1b.1. iObservations
scoring at Levels4, 5, and 6 in mathematics. |Lack of student [Provide high interest Principal Classroom walkthroughs

April 2012
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Mathematics Goal

2012 Current

2013 Expected

#1b:

Studentsin grades

interest and/or
attention to
academic tasks.

3-5 scoring at
Levels 4, 5, and 6 (

Level of Level of
Performance:* |Performance:*
14% (1) 15%

mathematic activities.
(Gizmos, virtual
manipulatives)

IAssistant Principal

Evidence of manipulativesd
in lesson plans

opportunities for

Mathematics Goal
H2a:
Students in grades

Mathematics will

5 scoring at Level 4
or 5on FCAT 2.0in

increase by 4 percent.

2012 Current

2013 Expected

Level of

Level of

r

Performance:*

Performance:*

acquiring and
applying higher

26% (50)

30%

order thinking.

higher order questions use
in daily instruction.

Assistant Principal

Evidence of higher order
differentiation documented in
lesson plans

the Florida 2. 2. 2. 2. 2.

Alternate

lAssessmerin Math 1b.3. 1b.3. 1b.3. 1b.3. 1b.3.

Wwill increase 1

percent
Based on the analysis of student achievementaiath, | Anticipated Barrier Strategy Person or Position Responsij Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy

2a. FCAT 2.0: Studentsscoring at or above [2a.1. 2a.1. 2a.1. 2a.1. 2a.l.

Achievement Levels4 and 5 in mathematics. [Providing multiplefincrease the number of  [Principal Classroom observations iObservation

2a.2.
Differentiating for
advanced student]
while still meeting
the needs of othe
students.

2a.2. Providing time for
common planning meetings
@t each grade level to shar
strategies.

Principal
Assistant Principal

2a.2. Team Leaders

2a.2.

Classroom observations
Evidence of higher order
differentiation documented in
lesson plans

2a.2. iObservation

interest and/or

Mathematics Goal

2012 Current

2013 Expected

attention to

mathematic activities.

Assistant Principal

Evidence of manipulatives ug
as documented in lesson plal

2a.3 2a.3 Provide after school [2a.3 Principal 2a.3 Level of interest by 2a.3 Math Mini Mu
Enriching opportunities for Math Mini|Assistant Principal students Competition
instruction. Mu.
2b. Florida Alternate Assessment: Students [2b.1. 2b.1. 2b.1. 2b.1. 2b.1. iObservation
scoring at or above Leved 7 in mathematics. [Lack of student [Provide high interest Principal Classroom walkthroughs

NS

Hoh: Level of Level of X

— . Performance:* [Performance:*[2¢ademic tasks.
Student:in grades 3

5 scoring at Level 7 [71% (5) | 72%

in Mathematics on

the Florida Alternat

2b2. 2b.2.

2b.2. Providing 2b.2. Classroom walktlits [2b.2. Data from Unique

April 2012
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Assessment wi multiple Small group instruction Principal Progress monitoring I.LE.P.  [Program
increase opportunities for [planned according to I.E.P JAssistant Principal goals iObservation
1 percent. acquiring and goals.
applying
mathematical
skills.
2b.3 2b.3 2b.3 2b.3 2b.3
Based on the analysis of student achievement aath, Anticipated Barrier Strategy Person or Position Responsij Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
3a. FCAT 2.0: Percentage of students making [3a.1. 3a.1. 3a.l. 3a.1. 3a.l.
L earning Gainsin mathematics. Lack of student School wide Positive PBS/SITE Team; Math[PBS attendance rates; Progrég®B8S celebration

assist parents

i motivation Behavior Support (PBS) |Learning Committee  |Monitoring attendanceSuccess Make
Mathematics Goal EOlZI C]E"rem ﬁ013| E’f‘peCtEd behavior incentives for celebration attendance
H3a S N e . “Participating in

. Performance:* |Performance:* Clpating
Students in grades- S > Learning”; Success Makar
5 making learning [68% (81) | 72% celebrations and
gains on the FCAT certificates.

,240 Mathemta“,c 3a.2. 3b.2. 3b.2. 3b.2. 3b.2.
Assessment wi Home connections [Math Parent Night will  [Math Learning Participant counts at event affdarent surveys
'ZCF:‘Z?::M offer tips and resources tftommittee parent surveys

3a.3.

Students lack
background
knowledge of basi
math facts and
mathematical

3a.3.

Increase opportunities to
interact and solve math
problems with
manipulatives and virtual
manipulatives (online ang

c

3a.3.

Classroom Teachers,
Principal

IAssistant Principal

3a.3.

Progress monitoring meeting
Classroom observations and
walkthroughs, evidence of
manipulatives used in lesson
plans

3a.3.

K50 Math Assessment
iObservation

Success Maker 5 reportg

Gainsin mathematics.

Per centage of students making L earning

Lack of student
interest and/or

Mathematics Goal [2012 Current

2013 Expected

Level of

43b: Level of

Performance:*

Performance:*

Student:in grades 3

tasks.

5 making learning  [75% (3)

gains on the Florida

76%

attention to academ

Provide high interest
mathematic activities
(Gizmos, virtual
manipulatives)

Principal, Assistant
Principal

Classroom observations and
walkthroughs, evidence of
manipulatives used in lesson
plans

properties computer based); Speed
Game component of
Success Maker 5
3b. Florida Alter nate Assessment: 3b.1. 3b.1. 3b.1. 3b.1. 3b.1. iObservation

Alternate
Mathematic

3b.2.

Home connections

3b.2.

3b.2.

Math Parent Night will

Math Learning

3b.2.

3b.2. Parent surveys

Participant counts at event afnd

April 2012
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IAssessment wi
increase
1 percent.

offer tips and resources t
assist parents

Committee

parent surveys

3b.3.

Providing multiple
opportunities for
acquiring and
applying
mathematical skills

3b.3.

Small group instruction
planned according to I.E.
goals

3b.3.
Principal, Assistant
Principal

3b.3.

Progress Monitoring |.E.P.
goals

Classroom observations and
walkthroughs

3b.3. Data from Unique
instructional program
iObservation

Based on the analysis of student achievement aath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

for Monitoring

Person or Position Responsij

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

FCAT 2.0 Math will
increase by
4 percent.

Home connections

Math Parent Night will

assist parents

Math Learning

offer tips and resources tfcommittee

4a. FCAT 2.0: Percentage of studentsin 4a.l. 4a.l. 4a.l. 4a.l. 4a.l.
L owest 25% making learning gainsin Lack of student School wide PBS behavi@®BS/SITE Team; Math|PBS attendance rates; Progr#BS celebration
mathematics. motivation. incentives for Learning Committee  [Monitoring attendance; Success Ma|
Mathematics Goal [2012 Current |2013 Expected “Participating in celebration attendance
raa; IE’Z\:%r?rzance'* II;’Z\:gr?r]:ance'* Learning”; Success Maker
Studentsin grades 3 ; . celebrations and

. 61% (22) 65% £
5 in the lowest 28 certificates
percentile making
learning gains on a2, 4b.2. 4b.2. 4b.2. 4b.2.

parent surveys

Participant counts at event affdarent surveys

4a.3.

Students lack
background
knowledge of basic
math facts and
mathematical

4a.3.

Increase opportunities to
interact and solve math
problems with
manipulatives and virtual
manipulatives (online ang

4a.3.

Classroom Teachers,
Principal

Assistant Principal

4a.3.

Progress monitoring meeting
Classroom observations and
walkthroughs

Evidence of manipulatives us
in lesson plans

4a.3.

K50 Math Assessments
iObservation

Success Maker 5 reports

making lear ning gainsin mathematics.

interest and/or

Mathematics Goal 2012 Current

2013 Expected

Performance:*

attention to academ
tasks.

Florida Alternate

44D Level of Level of
T Performance:*

The percentage of

students taking the|N/A N/A

mathematic activities.
c

Assistant Principal

properties computer based); Speed
Game component of
Success Maker 5
4b. Florida Alter nate Assessment: 4b.1 4b.1. 4b.1. 4b.1. 4b.1.
Per centage of studentsin L owest 25% Lack of student Provide high interest Principal Classroom walkthroughs iObservation

Evidence of manipulatives ug
in lesson plans

April 2012
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IAssessment in
mathematics with &
baseline score, will
demonstrate one
year of growth.

4b.2.

4b2.

4b.2.

4b.2.

4b.2.

4b.3

4b.3.

4b.3.

4b.3.

4b.3.

Target

Based on Ambitious but Achievable Annual Measurd
Objectives (AMOs), Reading and Math Performaf

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

5A. Ambitious but
IAchievable

I Annual

M easur able
Objectives
(AMOs). In six
year school will
reducether
achievement gap
by 50% .

Baseline data 2010-2011

Mathematics Goal #5A:

In six years, 85% of

will be proficient in mathematics.

the students in grades 3

5

Based on the analysis
reference to “Guiding

areas in need of improvement for the following sobg:

of student achievement aath,
Questions”, identify and defi

Anticipated Barrier

Strategy

Person or Position Responsi
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indianpt
making satisfactory progressin mathematics.

5B.1.
Lack of student
interest and/or

Mathematics Goal

2012 Current [2013 Expected

Level of Level of

#5B:

Performance:|Performance:*

In grades 3 -5, the

attention to academ
tasks.

percentage of white
students and black
students not making
satisfactory progres
in mathematics will
decrease by 4

\White: 21%White: 17%
Black: 58%Black: 54% 4
are not decrease of
making  |percent of

progress instudents not

|

5B.1.

Provide high interest
mathematic activities
(Gizmos, group
mathematic-based
projects).

5B.1. Principal
IAssistant Principal

5B.1.

Classroom observations and
walkthroughs, evidence of
collaboration documented in
lesson plans.

5B.1. iObservation

percent. s as satisfactory
measured [progress in
by FCAT |mathematics|
2.0

April 2012
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5B.2.Lack of studen
motivation.

5B.2.

cooperative learning.

Provide opportunities for

5B.2. Teachers,
Principal, Assistant
Principals

and walkthroughs, evidence
collaboration documented in
lesson plans

5B.2. Classroom observationlsB.2. Go Math

phssessments

5B.3. Students havdg
low educational
expectations of
themselves.

5B.3. Have students set
individual learning goals;
Include students in the

tracking of their learning.

5B.3. Teachers
Principal
Assistant Principal

5B.3. Progress monitoring of
student growth.

5B.3. Go Math
IAssessments

Based on the analysis of student achievement aath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

for Monitoring

Person or Position Responsij

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

5C.1.
Lack of motivation.

5C.1.
Have students set

5C.1. ESOL Team
Teachers

5C.1.

5C.1.

Progress monitoring of studej@o Math Assessments

Mathematics Goal
H#5D:

Studentswith
disabilities
proficient in reading
will increase by 1
per cent.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

interest and/or
attention to academ
tasks.

81% of studentg
ith disabilities
are not

20% of studentd
with disabilities
will be proficient

proficient in

FCAT 2.0
Mathematics
[Assessmel.

Mathematic:, aslas measured b
measured by th¢ghe FCAT 2.0

in Mathematics,

Mathematics
ssessmel.

mathematic activities.
c

IAssistant Principal

walkthroughs, evidence of
manipulatives used in lesson
plans

Mathematics Goal 2012 Current|2013 Expected individual learning goals;|Administration growth.

@ Ilsi\:grﬁ:ance' Ilgi\:g)lrﬂ:ance'* InCIUde StUdentS in the

The percentage of El i : tracking of their learning.

Students taking the [N/A N/A

FCAT 2.0

Mathematics

IAssessment with a

previous year score

will demonstrate one 5C.2. 5C2. 5C2. 5C2. 5C2.

year of growth. 5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of

areas in need of improvement for the following sob@: Strategy
5D. Studentswith Disabilities (SWD) not 5D.1 5D.1 5D.1 5D.1 5D.1
making satisfactory progressin mathematics. |Lack of student Provide high interest Principal Classroom observations and[iObservation

5D.2
Lack of student
motivation.

5D.2

cooperative learning.

Provide opportunities for

5D.2
Principal
Assistant Principal

5D.2 Classroom observationg
and walkthroughs, evidence
collaboration documented in

5D.2. iObservation
pf

lesson plans.
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5D.3 Students have
low expectations of
themselves.

5D.3 Have students set
individual learning goals;
Include students in the
tracking of their learning.

5D.3
Progress monitoring of
student growth

5D.3
Go Math assessments
Success Maker 5

5D.3.

Based on the analysis of student achievement aath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position Responsij
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

S5E.1.
Home connections

Mathematics Goal 2012 2013

H#5E: Current Expected
The percentage of |Level of Level of
economically Performanc{Performan¢
disadvantaged studes.* e:*
proficient in 47% 60%

mathematics will
increase from 47% t
60%.

5E.1.

Collaboration with local
agencies and community
groups to provide school
supplies, vision referrals,
and mentoring.

S5E.1.
Guidance counselor,
school Social Worker

5E.1.
Teacher referrals for student
needs

S5E.1.

Numerical data associat
with referrals for student
needs

5E.2 Lack of studen

HE.2 Provide high interes

BE.2 Principal

5E.2 Classroom observations

I5E.2. iObservation

gains

motivation mathematic activities Assistant Principal and walkthroughs, evidence ¢f

(Gizmos, group manipulatives used in lesson

mathematics-based plans.

projects)
5E.3 5E.3 5E.3 5E.3 5E.3
Low educational  [Have students set Teachers, Principal, [Progress monitoring of stude[{@o Math assessments
expectations individual learning goals;|Assistant Principals  |growth Success Maker 5
(students of Include students in the
themselves) tracking of their learning

End of Elementary School Mathematics Goals

M athematics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency d Monitoring
meetings
April 2012
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Mathematics Budget (Insert rows as needed)

Include only schotr-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total: $0.00

End of Mathematics Goals
April 2012
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Elementary and Middle Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3 in science.

la. FCAT 2.0: Studentsscoring at Achievement L evel

la.1. Students have
limited background
knowledge in the ared

Science Goal #1la:

2012 Current

2013 Expected

Level of

Level of

The percentage &th gradsd

students achieving &vel

of science.

on the FCAT 2.0 Science
IAssessment will increase

background knowledge
before introducing new
concepts and offer

inquiry-based activities tp

1a.1. Teachers will assefis.1.
Teachers
IAdministrators

la.l.
Progress monitoring
Grade level meetings

la.l.

Lesson Assessments
Unit Assessments

DA Baseline and
Midyear Assessments

5 percent.

Performance:* [Performance:* build background FOCUS Benchmark
25% (15) 30% knowledge. Assessments

1la.2. The science 1a.2. Teachers will be [la.2. la.2. la.2.

textbooks do not given instructional Teachers Classroom walkthroughs [Teacher lesson plans

provide enough
information for studen
to gain a full
understanding of the
concept.

for teaching science at
their grade levels.

The core science
curriculum will also be
supplemented through the
use of AIMS, GEMS,
BrainPOP, Snap Shots,
and Gizmos.

techniques and strategigddministrators

Grade level meetings
Progress monitoring

Lesson Assessments
Unit Assessments

DA Baseline and
Midyear Assessments
FOCUS Benchmark
IAssessments

1la.3. Students lack th
skills that enable them
to recognize errors in
logic or reasoning.

H a.3. Teachers will
provide students with
techniques that will help
them to critique the
validity of their own logig
and reasoning or the log
and reasoning of others,

c

1la.3.
[Teachers
IAdministrators

la.3.
Classroom walkthroughs
Grade level meetings

1a.3.

Lesson Assessments
Unit Assessments

DA Baseline and
Midyear Assessments
FOCUS Benchmark
IAssessments

Level 4,5, and 6in science.

1b. Florida Alternate Assessment: Students scoring at

1b.1. Students have
limited background

Science Goal #1b:

2012 Current

2013 Expected

Level of

Level of

Fifth grade students

Performance:*

Performance:*

of science.

knowledge in the aregbefore introducing new

1b.1. Teachers will asse
background knowledge

concepts and offer
inquiry-based activities tp

1b.1.
Teachers
IAdministrators

1b.1.
Progress monitoring
ESE team meetings

1b.1.
Student portfolio

April 2012
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achieving at level 4, 5, or
on the Florida Alternate
Science Assessment will
remain at 100% of studen
scoring at the proficient
level but make gains
appropriate to their
individual learning targets

300%

100%

build background
knowledge.

1b.2.

1b.2.

1b.2.

1b.2.

1b.2.

1b.3.

1b.3.

1b.3.

1b.3.

1b.3.

Based on the analysis of student achievement aatlreference to
“Guiding Questions”, identify and define areas é@ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Performance:*

Performance:*

Students achieving a levg

4 or 5 on the FCAT 2.0
Science Assessment will

in their classrooms.

inquiry-based instruction

improvement for the following group: Monitoring Strategy
2a. FCAT 2.0: Students scoring at or above 2a.l1. Lack of inquiry- [2a.1. Teachers will be [2a.1. 2a.l. 2a.l.
Achievement Levels4 and 5in science. based instruction given instructional [Teachers Classroom walkthroughs [Teacher lesson plans
i techniques and strategigddministrators Grade level meetings Lesson Assessments
Science Goal #2a: fg\%;co;’”em fgégﬁj‘fﬂe‘:te“ for the implementation of Progress monitoring Unit Assessments

DA Baseline and
Midyear Assessments

increase 4 percent.

provide enough

to gain a full
understanding of the
concept.

their grade levels.

The core science
curriculum will also be

use of AIMS, GEMS,

and Gizmos.

techniques and strategis
information for studenifor teaching science at

supplemented through the

BrainPOP, Snap Shots,

Administrators

Grade level meetings
Progress monitoring

25% (15) 29% FOCUS Benchmark
IAssessments
2a.2. The science 2a.2. Teachers will be [2a.2. 2a.2. 2a.2.
textbooks do not given instructional Teachers Classroom walkthroughs [Teacher lesson plans

Lesson Assessments
Unit Assessments

DA Baseline and
Midyear Assessments
FOCUS Benchmark
IAssessments

2a.3. Students have
limited background

of science.

background knowledge

knowledge in the aregbefore introducing new

concepts and offer

build background
knowledge.

2a.3. Teachers will asse|

inquiry-based activities t

25,3,
Teachers
L Administrators

=}

2a.3.
Progress monitoring
Grade level meetings

2a.3.

Lesson Assessments
Unit Assessments

DA Baseline and
Midyear Assessments
FOCUS Benchmark
IAssessments

or above Level 7 in science

2b. Florida Alternate Assessment: Students scoring at

2b.1. Students have
limited background

background knowledge

2b.1. Teachers wilsses

2.1.
Teachers

2b.1.
Progress monitoring

2b.1.
Student portfolio

April 2012
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Science Goal #2b: 2013Expected [knowledge in the aredbefore introducing new |Administrators ESE team meetings
The percentage of'S5grade  fevelof — of science. concepts and offer
S Performance:* [Performance:* . . L

students achieving a leve inquiry-based activities tp

8, or 9 on the Florida 100% build background

Alternate Assessment will knowledge.

remain at 100% b2, 2.2, b2, 252, b2,
2b.3 2b.3 2b.3 2b.3 2b.3

End of Elementary School Science Goals

Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Patrticipants

Target Dates and Schedule

andfor PLC Focus L evgl;gi?)j - and/or (e.g., PLC, subject, grade level, g Sc(;ﬁgdljlgsr(g gRe:g?g;S()eggj 0 Strategy for Follow-up/Monitoring e II?AC())SFIItiItg?i %esponsmle el
PLC Leader school-wide) gl
meetings)

Science Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtided activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

April 2012
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Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total: $0.00

End of Science Goals

Writing Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Writing Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement aiatbreference t
“Guiding Questions”, identify and define areas éed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Teachers lack

\Writing Goal #1a:

The percentage of4

2012 Current Level
of Performance:*

2013 Expected
Level of

Performance:*

appropriate/ proven
teaching methods and

grade students
scoring at level 3 or
higher on the FCAT
\Writing Assessment
will increase from
73 percent to 90
percent.

73% (37)

90%

strategies

Teachers lack
collaboration on writing
strategies and planning
lessons

in professional
development on writing
methods and strategies.
[Teachers will participate
in professional
development on writing

Curriculum.
[Teachers will be provide
with a common planning
meeting time for
collaboration.

with the SRA, Imagine It}

[Administration
Reading Coach

o

using methods and strateg

improvement for the following group: Monitoring Strategy
la. FCAT: Studentsscoring at Achievement Level |la.l. la.l. la.l. la.l. la.l.
3.0 and higher in writing. Lack of Training: [Teachers will participate|[Teachers Observation of teachers |Classroom observations

Student writing samples

in classrooms;

Common Planning Meetin
Evidence in student writin
samples

Common Planning

Teacher reflections duringJMeetings

la.2.

Lack of Tools:
Classrooms lack
requirements for
successful writing
(curriculum guides,
focused instruction,
block of time, progress
monitoring, supports af
scaffolds)

1a.2.

Identify a Curriculum
Guide/tools, and other
writing resources
Create time to write mor
and write better (block o
time on schedule and
writing station in various|
subject areas)
[Teachers conduct

la.2.
Teachers
I Administration

(1]

conferences, focus less

1a.2.

Observation of classroom
environment and set-up
(writing station, time on

content in classroom, traits
of writing evidence, lesson
plan reviews, evidence of
student conferences)

1a.2.

Classroom observations
Student writing samples
Common Planning

schedule, writing resourcefeetings

April 2012
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and provide writing
opportunities

la.3.

Lack of Progress
Monitoring:

Insufficient on-going
progress monitoring of
writing achievement

la.3.
Teachers/students will u
daily writing notebooks
that include rubrics,
samples of writing,
writing topics/prompts,
lessons, skills, vocabula
IAchievement will be
monitored using monthly
writing samples

1la.3.
Teachers
IAdministration

[y

la.3.

Use of Writing Notebooks
Monthly progress
monitoring meetings to
evaluate writing
achievement

la.3.

Classroom observations
Student writing samples
Common Planning
Meetings

1b. Florida Alter nate Assessment: Students scoring
at 4 or higher in writing.

1b.1.
Lack of Training:
Teachers lack

\Writing Goal #1b:

The percentage of
identified students
scoring at proficient
level or higher in
writing will remainat
100%.

2012 Current Level
of Performance:*

2013 Expected
Level of

Performance:*

appropriate/ proven
teaching methods and

100%

100%

strategies

Teachers lack
collaboration on writing
strategies and planning
lessons

1b.1.
[Teachers will participate
in professional

development on writing
methods and strategies.
[Teachers will participate]
in professional

development on writing

Curriculum.
[Teachers will be provide
\with a common planning
meeting time for
collaboration.

with the SRA, Imagine Iff

1b.1.

[Teachers
IAdministration
Reading Coach

d

1b.1.
Observation of teachers

in classrooms;

Evidence in student writin
samples

1b.1.
Classroom observations

using methods and stratedStudent writing samples

Common Planning

[Teacher reflections during|Meetings
Common Planning Meetini

1b.2.

Lack of Tools:
Classrooms lack
requirements for

1b.2.

Identify a Curriculum
Guide/tools, and other
\writing resources

1b.2.
[Teachers
IAdministration

1b.2.

Observation of classroom
environment and set-up
(writing station, time on

1b.2.

Classroom observations
Student writing samples
Common Planning

successful writing Create time to write morg schedule, writing resourcefeetings
(curriculum guides, and write better (block of content in classroom, trait$
focused instruction,  time on schedule and of writing evidence, lessor]
block of time, progress|writing station in various plan reviews, evidence of
monitoring, supports afsubject areas) student conferences)
scaffolds) [Teachers conduct

conferences, focus less

and provide writing

opportunities
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
Lack of Progress [Teachers/students will uTeachers Use of Writing Notebooks |Classroom observations

April 2012
Rule 6A-1.099811

Revised April 29, 2011

30




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Monitoring:
Insufficient on-going

writing achievement

daily writing notebooks
that include rubrics,
progress monitoring of|samples of writing,
writing topics/prompts,
lessons, skills, vocabulafy
Achievement will be
monitored using monthly
writing samples

I Administration

evaluate writing
achievement

Monthly progress
monitoring meetings to

Student writing samples
Common Planning
Meetings

Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requin@espional development or PLC activ

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Patrticipants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

District

PLC participation/sharing

Level/Subject PL?:nﬁé(gder (e.g., PL(;,Cf]l(J)t())jEvc\:ltiag;ade level, d Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings)
\Writing Cuf[jiculum Team Writing Samples Teachers
Methods/Strategies K-5 Iﬁiac ziism) All K-5 teachers On-going Classrooms Observations School Leaders
District PLC patrticipation/sharing Administration
\Writing in Reading Reading Coach . Teachers
Block and CCSS K-5 SRA Consultant All K-5 teachers Fall 2012 Classrlo.om Observations School Leaders
District Writing Samples L
Administration
Monitoring Student PLC (Ross) Writing Samples Teachers
Progress K-5 Administration All K-5 teachers On-going Classrooms Observations School Leaders

Administration

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidi-funded activities/materia

Evidence-based Program(s)/Materials(s)

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

Amount

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

Amount

April 2012
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Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total:

End of Writing G

oals

Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data, aneénefeto “Guiding

Questions”, identify and define areas in need grouement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Attendance

1.1.

Attendance Goal #1

2012 Current
JAttendance Rate:*

2013 Expected
JAttendance Rate:*

The Attendance Ra
at Hartsfield

96%

98%

Elementary School
will improve from
96% of the studentd
in daily attendance

2012 Current
Number ofStudents]
with Excessive

2013 Expected
Number of Student

with Excessive

98% of the studentd
in daily attendance.

Numberof Studentd
with Excessive

Absences [Absences

| (10 or more) (10 or more)
15 10

2012 Current 2013 Expected

Numberof
Students with

Tardies (10 or morgEXCGSSiVe Tardies

(10 or more

30

20

Lack of transportation
for out of zone studen

1.1.

Recognition each nine-
Iseek period for
attendance.

On-going parent-school
communication

1.1.

Attendance
Coordinator
Assistant Principal

1.1.

Genesis Attendance Rep

1.1.

Decrease in absences onclﬁenesis Attendance Rep

Rinpoint Report

1.2.
Parent contact
information not being

1.2
Send home quarterly
request for updated

1.2.
Registrar
Administrators

1.2
Monthly Intervention

1.2.
Compare monthly

Assistance Team meetinggttendance reports

April 2012
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Attendance not being
recorded properly by

meetings to

[Teacher trainingt facultyTeachers

ensure prop@ffice Staff

Monitor Teacher Attendan
reports daily

updated and entered [information. Attendance for attendance issues
into Genesis system. Coordinator
1.3. 1.3. 1.3. 1.3. 1.3.

Teacher attendance repd

Student attendance repof

staff attendance tracking IAdministrators
practices.
Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity
Please note that each Strategy does not requiaespional development or PLC activity.
PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade PD Faé:/llltator PL%D Pa;)r_tlutpantsd level (e.g., Early Release) and Strateay for Foll /Monitori Person or Position Responsible for
Level/Subject PLe(ltnLeOarder (eg., s’cfchl)ojl?v(\:/i’dg;a €1eVel @ schedules (e.g., frequency g rategy for Follow-upivionitoring Monitoring
meetings)
Attendance Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
April 2012
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Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Total: $0.00

End of Attendance Goals

Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s) Problem-solving Process to Decr ease Suspension
Based on the analysis of suspension data, ané&neeto “Guiding Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Questions”, identify and define areas in need gfrowement: Responsible for Effectiveness of
Monitoring Strategy
1. Suspension 1.1. 1.1. 1.1. 1.1. 1.1.
Factors in a student’s [[mplement the Positive [Positive Behavior |[Educator’'s Handbook A decrease in the numbsg
Suspension Goal #2012 Total 2013 Expected [home life that affect [Behavior Support Support Team discipline data of incidents reflected in &
Number of In- [Number of their behavior at schogdrogram comparison of the
[The number of in- |School In- School 2011/2012 Educator’s
school and ouv-of-  |Suspensions  |Suspensions Student/Parent handbodk Handbook discipline datd
school suspension [3g7 eferrals 34 referrals activity to share school with data from 2012/201
will decrgase by 10 during the 2011{during the 2012 expectations.
percent in each arépo12 school yeg2013 school yedr
as a result of ~ [2012 Total Number [2013 Expected
teachers continuindof Students Number of Student
to implement the  |Suspended Suspended
Positive Behavio [l=School fin -School
Support Prograr 10 students 9 students
\with fidelit 2012 Number of Ouj2013 Expected
Y- of-School Number of
Suspensions Out-of-School
|Suspensions
5 referrals 3 out of school
during the 2011isuspension
2012 school yegr
2012 Total Number |2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School
5 students 4 students
1.2. 1.2 1.2. 1.2. 1.2
April 2012
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Lack of selfeontrol onlmplement the Positive

Positive Behavior

Educators Handbook

A decrease in the numbg

Staff members not
finding solutions with
discipline problems
prior to writing a
referral.

Implement PBS strateg
and make sure
expectations are clear tg
all stakeholders.

to reward positive
behaviors and take the
focus away from the
negative behaviors.

Implement PBS strategi¢s

All staff including
administrators.

the part of the studentBehavior Support Support Team Discipline Data of incidents reflected in &
program comparison of the
2011/2012 Educator’s
Handbook discipline datg
with data from 2012/2013.
1.3. 1.3. 1.3. 1.3. 1.3.

Monitoring PBS

Review of grade
level/classroom discipline
plans for consistency.

/A decrease in the numbsg
of incidents reflected in 4
comparison of the 2011-
2012 Educator’s

Handbook discipline datd
with data from 2012-2011

Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy doerequire a professional development or PLC acti

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Patrticipants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

Level/Subject PL?:nﬁé(gder (e.g., PL(;’cil(J)t())Jl?v(\:/tigjg;ade level, d SCheduIeriégt_%égequency d Strategy for Follow-up/Monitoring Monitoring

Positive Support School PBS team will meet each
Behavior System One teacher from each grad¢ month PBS Team

K-5 PBS Team |[level (PBS Team) Ongoing School PBS Coach will meet Administration

IAdministrator monthly with District PBS
Coordinator at monthly meetings

Educators Handbook Behavior Data is shared during PBS Team

K-5 Administration Ongoing grade level meetings and PBS

meetings.

IAdministration

Suspension Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)
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Strategy Description of Resources Funding Source oum
Positive Behavior Support Program Incentives foSFRore/program or School Budget $200.00
assemblies
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Computer Based Discipline /Referral | Educators Handbook District Funded Computer Bagedifline /Referral System
System
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Positive Behavior Support Program Positive BehaSigpport Program School Based PLC
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:

Total: $200.00

End of Suspension Goals

Par ent | nvolvement Goal(s)

Upload Option-For schools completing the Parental 1 nvolvement Policy/Plan (PIP) please include a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement datreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1. Parent | nvolvement 1.1. 1.1. 1.1. 1.1. 1.1.
Parent Involvement Goal #1- High number of work [Design a erX|bIg meetinfParent Liaison andSign-in sheets Parent surveys
I hours schedule that will [Teachers
Please refer to the percentage of parents who
L . o ) accommodate parental
participated in schocactivities, duplicated or
. needs
unduplicated
April 2012
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80% of the parentsat
Hartsfield Elementary
School will participatein
a parent activity.

2012 Current [2013 Expected
level of Parent |level of Parent
lInvolvement:* |Involvement:*
75% of 80% of the
parents parents at
participated |Hartsfield
in a school |Elementary
activity. School will
participate in
a parent
activity.

1.2.
Large number of
siblings

1.2.

Referrals for glasses,
medical, and dental
services through the
Community in Schools
partnership

1.2.
CIS site-based
coordinator

1.2.
Number of complete
referrals

1.2.
Parent surveys

1.3.
Lack of childcare

1.3.
Childcare will be provide
for all parent involvemer

1.3.
Parent Liaison
t

activities held after scho

DI

1.3.
Sign-in sheets

1.3.
Parent surveys

Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule B _
and/or PLC Focus . Grade_ - (e.g. , PLC, subject, grade level, (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or Posn_lon_ Responsible for
evel/Subject PLC L . Schedules (e.g., frequency d Monitoring
eader school-wide) ;
meetings)
Literacy/Language Reading and
Arts Parent Night Reading \If\égr':ﬁ]g PK-5" grade parents Oct. 30, 2012 Parent Feedback from WorkshogParent Liaison
Community
Math Parent Night Math
Math Learning PK-5" grade parents Fall 2012 Parent Feedback from WorkshogParent Liaison
Community
Science Night Science
Science Learning PK-5" grade parents Sept. 18, 2012 Parent Feedback from WorkshogParent Liaison
Community

Parent I nvolvement Budget
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Include only schor-basecfunded activities/materials and exclude districtdad activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Literacy Night Materials for Parents Title | $200.0
Math Night Materials for Parents Title | $200.00
Science Night Materials for Parents Title | $200.00 Materials
Subtotal: $600.00
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total: $600.00

End of Parent Involvement Goal(s)

Science, Technology, Engineering, and M athematics (STEM) Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

April 2012
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Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

[EM Goal #1

Hartsfield Elementary School 100% of student
ceive instruction through the use of units thetgrate
ience, technology, engineering, and m

1.1.

Lack of instructional
techniques required tg
successfully integrate
science, technology,
engineering, and math

1.1.

[Teachers will be given
instructional techniques
successfully integrate
science, technology,
engineering, and math
through the use of
ongoing professional
development.

1.1.
I Administrators

1.1.

Classroom walkthroughs
Grade level meetings
Progress monitoring

1.1.

[Teacher lesson plans
Lesson Assessments
Unit Assessments

1.2.

1.2.

1.2.

1.2.

1.2.

STEM Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

ongoing afterwards

ideas for implementations during
faculty meetings.

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency d Monitoring
meetings)
STEM Integration Teachers will design units in grade
. . Initial training in the fall, [level team meetings, and share [Teachers
K-5 Designee School-wide g 9

I Administrators

STEM Budget (Insert rows as needed)

Include only schor-based fundeactivities/materials and exclude district fundetiviiies /materials

Evidence-based Program(s)/Materials(s)

April 2012
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Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total: $0.00

End of STEM Goal(s)
Final Budget (Insert rows as needed)
April 2012
Rule 6A-1.099811
Revised April 29, 2011 40
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Please provide the total budget from each sec

Reading Budget

Total: $5,000.00

M athematics Budget

Total: $0.00
Science Budget

Total: $0.00
Writing Budget

Total: $0.00

Attendance Budget

Total: $200.00

Suspension Budget

Total: $0.00
Dropout Prevention Budget
Total$600.00
Parent | nvolvement Budget
Total: $0.00
Additional Goals
Total: $0.00

Grand Total: $5,800.00

Differentiated Accountability

April 2012
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School-level Differentiated Accountability (DA) Compliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Deféalue”
header; 3. Select “OK?”, this will place an “X” ihe box.)

School Differentiated Accountability Status
[Priority | [ JFocu: | [JPreven
» Uploada copy of the Differentiated Accountability Checgtiin the designated upload link on the “Upload” ga

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the scliRlebse verify the statement above by selectires™0r “No” below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsfool yea

The School Advisory Council is active in school etge They monitor the implementation of the ScHogdrovement Plan. Some activities the School Adyistouncil are
involved with include Open House, Wellness and Camity Involvement, Professional Learning Commusitéad School Carnival.

Describe the projected use of SAC ful Amouni

Schools did not receive funds for SAC

$0.00

April 2012
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