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PART I: SCHOOL INFORMATION

School Name: Cannella Elementary

District Name: Hillsborough County

Principal: Rachel D. Walters

Superintendent: MaryEllen Elia

SAC Chair: Ginny Lees-Hill

Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browser window.

School Grades Trend Data (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Statewide Assessment Trend Data (Use this data to inform the problem-solving process when writing goals.)

High School Feedback Report
K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their prior
performance record with increasing student achievement at each school. Include history of school grades, FCAT/Statewide Assessment performance (Percentage data for
Achievement Levels, Learning Gains, Lowest 25%), and Ambitious but Achievable Annual Measurable Objective (AMO) progress.

Position | Name Degree(s)/ Number of Number of Years | Prior Performance Record (include prior School Grades,

Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, Learning Gains,
Current School | Administrator Lowest 25%), and AMO progress along with the associated school
year)

Principal | Rachel Walters Educational Leadership, 11/12: B
El Ed (1- 6), Mentally 2 7 10/11: A 77% AYP
Handicapped 09/10: C 75% AYP

Assistant | Jennifer Ricardo Educational Leadership, 0 3 11/12: A

Principal El Ed (K- 6),
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Highly Qualified Instructional Coaches

List your school’s highly qualified instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach,
and their prior performance record with increasing student achievement at each school. Include history of school grades, FCAT/Statewide Assessment performance (Percentage data
for Achievement Levels, Learning Gains, Lowest 25%), and AMO progress. Instructional coaches described in this section are only those who are fully released or part-time
teachers in reading, mathematics, or science and work only at the school site.

Subject Name Degree(s)/ Number of Number of Years as | Prior Performance Record (include prior School Grades,
Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, Learning
Current School | Instructional Coach | Gains, Lowest 25%), and AMO progress along with the
associated school year)
Reading Lianna Alexander Elementary Ed 11/12:B
0.5 units ESOL 1 4 10/11: A 77% AYP
07/08: A/D
06/07: B
Writing Judith Hosso BS Elem. Edu 11/12: B
1.0 units MS in Edu Leadership 15 8 10/11: A 77% AYP
Certified in: Elem. Edu., 09/10: A 85%AYP
ESOL, and Edu. 08/09: A 95% AYP
Leadership 07/08: B 100% AYP
Math Sheri Rodriguez BS Elem. Edu First Year as Coach
1.0 Units Certified in: Elem. Edu.,
ESOL

Highly Qualified Teachers

Describe the school-based strategies that will be used to recruit and retain high quality, highly qualified teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)
1. Teacher Interview Day General Directors June 2013
2. Recruitment Fairs Quincy Bell June 2013
3. District Mentor Program District Mentors Ongoing
Hillsborough 2012
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4. District Peer Program District Peers Ongoing
5. School-based teacher recognition program Principal Ongoing
6. Dedicated time for teacher collaboration Principal Ongoing

Non-Highly Qualified Instructors
Provide the number of instructional staff and paraprofessionals that are teaching out-of-field (not ESOL certified) and not highly qualified.

Number of staff and paraprofessional that are teaching out- | Provide the strategies that are being implemented to support the staff in becoming highly effective
of-field/ and who are not highly effective.

None

Staff Demographics

Please complete the following demographic information about the instructional staff in the school.

*When using percentages, include the number of teachers the percentage represents (e.g., 70% (35)).

Total Number % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers % Highly % Reading % National %
of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

59 0 22% (13) 53% (31) 25% (15) 34% (20) | 100%(59) | 1.6% (1) 8% (5) 81% (48)

Teacher Mentoring Program

Please describe the school’s teacher mentoring program by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned
mentoring activities.

Hillsborough 2012
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Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities

Judi Hosso Merlin Barrett and Emily Schroll Teachers are new to Cannella Monthly meetings to discuss concerns
and review processes and procedures

Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and local services and programs will be coordinated and integrated in the school. Include other Title programs, Migrant and
Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education,
career and technical education, and/or job training, as applicable.

Title I, Part A
Services are provided to ensure students who need additional remediation are provided support through: after school and summer programs, quality teachers through professional
development, content resource teachers, and mentors.

Title I, Part C- Migrant

Title I, Part D
The district receives funds to support the Alternative Education Program which provides transition services from alternative education to school of choice.

Title 1I
The district receives funds for staff development to increase student achievement through teacher training. In addition, the funds are utilized in the Salary Differential Program at
Renaissance schools.

Title 11T
Services are provided through the district for education materials and ELL district support services to improve the education of immigrant and English Language Learners

Title X- Homeless
The district receives funds to provide resources (social workers and tutoring) for students for students identified as homeless under the McKinney-Vento Act to eliminate barriers
for a free and appropriate education.

Supplemental Academic Instruction (SAI)
SAI funds will be coordinated with Title I funds to provide summer school, reading coaches, and extended learning opportunity programs.

Violence Prevention Programs

Hillsborough 2012
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Nutrition Programs

Housing Programs

Head Start
We utilize information from students in Head Start to transition into Kindergarten

Adult Education

Career and Technical Education
The career and technical support is specific to each school site in which funds can be utilized, in a specific program, within Title I regulations

Job Training
Job training support is specific to each school site in which funds can be utilized, in a specific program, within Title I regulations

Other

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/RtI Team

Identify the school-based MTSS Leadership Team.

Principal: Rachel Walters

Assistant Principal: Jennifer Ricardo
Guidance Counselor: Gigi Gregory
School Psychologist: Sylvia Harrison
Media specialist: Tiffany Michaud

Social Worker: Melissa Fiore-Sluka
Academic Coaches / Resource Teachers (Reading, Writing, Math): Lianna Alexander, Judith Hosso, Sheri Rodriguez
ESE teachers: Margaret Myers, Lori Hare
Team Leaders

AIS Teacher: Alyce Kushner

ELL Representative: Maureen Ramos

(Note that not all members attend every meeting, but are invited based on the goals for the meeting)

Describe how the school-based MTSS Leadership Team functions (e.g., meeting processes and roles/functions). How does it work with other school teams to

organize/coordinate MTSS efforts?

Hillsborough 2012
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The purpose of the MTSS Leadership Team in our school is to ensure high quality instruction/intervention matched to student needs and using performance level and learning rate
over time to make data-based decisions to guide instruction. The MTSS Leadership Team reviews school-wide data to address the progress of low-performing students and determine
the enrichment and acceleration needs of high performing students. The major goal is for all students to achieve adequate yearly progress and improve other long-term outcomes
(behavior, attendance, etc.). The team uses the Collaborative Culture Problem Solving Model and ALL decisions are guided by the review and analysis of student data.

The MTSS Leadership Team is considered the main leadership team in our school. The MTSS Leadership Team will meet weekly and use the problem solving process to:
¢ Oversee the multi-layered model of service delivery (Tier 1/Core, Tier 2/Supplemental and Tier 3/Intensive)
* Based on student data, recommend, coordinate and implement supplemental services (Tiers 2 and 3) that match students’ non-mastery of skills through:
o  Tutoring during the day in small group pull-outs in reading, and math
o Extended Learning Programs during and after school
o Intensive Reading and Math classes
o Create, manage and update the school resource map
¢ Determine scheduling needs, curriculum materials and intervention resources based on identified needs derived from data analysis
¢ Determine the school-wide professional development needs of faculty and staff and arrange trainings aligned with the SIP goals
* Review and interpret student data (academic, behavior and attendance) at the school and grade levels through weekly PLCs and quarterly data sorts
¢ Organize and support systematic data collection as needed
¢  Strengthen the Tier 1 (core curriculum) instruction through the:
o Implementation and support of PLCs
o Use of school-based Reinforcement Instructional Calendars, Mini-Lessons and Mini-Assessments
o Implementation of research-based, scientifically validated instructional strategies and/or interventions (e.g., Differentiated Instruction)
o Communication with major stakeholders (e.g., parents, business partners, etc.) regarding student outcomes through data summaries and conferences
e At the end of each nine weeks, assist in the evaluation of teacher fidelity data and student achievement data collected during the nine weeks.
¢ Assist with planning, implementing, and evaluating the outcomes of supplemental and intensive interventions in conjunction with PLCs.
*  Work collaboratively with the PLCs in the implementation of progress monitoring.
*  Coordinate/collaborate with other working committees, such as the Literacy Leadership Team (which is charged with developing a plan for embedding/integrating reading and
writing strategies across all other content areas).
*  Use intervention planning forms to communicate initiatives between the MTSS Leadership Team and PLCs.
The team also meets regularly with MTSS liaisons to discuss ongoing interventions.

MTSS Implementation

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.
The following table contains a summary of the assessments used to measure student progress in core, supplemental and intensive instruction and their sources and management:

Core Curriculum (Tier 1)

Data Source Database Person (s) Responsible
FCAT released tests School Generated Excel Database Reading Coach/Math Coach/AP
Baseline and Midyear District Assessments Scantron Achievement Series Leadership Team, PLCs, individual teachers

Hillsborough 2012
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Data Wall
District generated assessments from the Office of Assessment | Scantron Achievement Series Leadership Team, PLCs, individual teachers
and Accountability Data Wall

Subject-specific assessments generated by District-level
Subject Supervisors in Reading, Language Arts, Math,
Writing and Science

Reading Formative

Scantron Achievement Series
Data Wall
PLC Logs
Scantron Achievement Series

Leadership Team, PLCs, individual teachers,
Reading Coach

FAIR Progress Monitoring and Reporting Network Reading Coach
Data Wall
CELLA Sagebrush (IPT) ELL PSLT Representative
Teachers’ common core curriculum assessments on units of Ed-Line Individual Teachers/ Team Leaders/ PLC
instruction/big ideas. PLC Electronic Data Wall Facilitators/MTSS Liaison
PLC logs

DRA-2

School Generated Excel Database

Individual Teacher

Reports on Demand/Crystal Reports

District Generated Database

Leadership Team/Specialty PSLT

Supplemental/Intensive Instruction (Tiers 2 and 3)

Data Source

Database

Person (s) Responsible for Monitoring

Extended Learning Program (ELP)* (see below) Ongoing
Progress Monitoring using EasyCBM

School Generated Database in Excel

Leadership Team/ ELP Facilitator

Differentiated mini assessments based on core curriculum
assessments.

Individual teacher data base
PLC/Department data base

Individual Teachers/PLCs

FAIR OPM

Grade Level Generated Database in Excel

Leadership Team/Reading Coach

Other Curriculum Based Measurement

easyCBM
Grade level Generated Database in Excel

Leadership Team/PLCs/Individual Teachers

Research-based Computer-assisted Instructional Programs -
istation

Assessments included in computer-based programs

PLCs/Individual Teachers

Describe the plan to train staff on MTSS.

Each PLC will receive training from the Area 2 RTI Facilitator. Grade level MTSS Liaisons will receive additional training from the Area 2 facilitator in order to

monitor the work of PLCs.

Describe plan to support MTSS.

The PSLT will monitor the progress of MTSS during weekly leadership team meetings and by having one team member attend grade level PLCs each week.

Hillsborough 2012
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership Team (LLT).
The Reading Leadership Team serves as the school’s literacy Professional Learning Community. The team is comprised of:

¢ Principal: Rachel Walters

*  Assistant Principal for Curriculum: Jennifer Ricardo
* Reading Coach: Lianna Alexander

* Reading / Language Arts Teachers

*  Media Specialist: Tiffany Michaud

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).
The LLT is a subset of the Problem Solving Leadership Team. The team provides leadership for the implementation of the reading strategies on the SIP.

The media specialist is the LLT chairperson. The reading coach is a member of the team and provides extensive expertise in data analysis and reading interventions. The reading coach
and principal collaborate with the team to ensure that data driven instruction support is provided to all teachers.

The principal also ensures that the LLT monitors reading data, identifies school-wide and individual teachers’ reading-focused instructional strengths and weaknesses, and creates a
professional development plan to support identified instructional needs in conjunction with the Problem Solving Leadership team’s support plan. Additionally the principal ensures that
time is provided for the LLT to collaborate and share information with all site stakeholders including other administrators, teachers, staff members, parents and students.

What will be the major initiatives of the LLT this year?

The LLT will focus on insuring fidelity of small group instruction.
Professional development
Data analysis

NCLB Public School Choice
*  Supplemental Educational Services (SES) Notification

*Elementary Title | Schools Only: Pre-School Transition

Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as applicable.

In Hillsborough County Public schools, all kindergarten children are assessed for Kindergarten Readiness using the FLKRS (Florida Kindergarten Readiness Screener.) This
state-selected assessment contains a subset of the Early Childhood Observation System and the first five measures of the Florida Assessments in Reading (FAIR). The
instruments used in the screening are based upon the Florida Voluntary Prekindergarten (VPK) Education Standards. Parents are provided with a letter from Dr. Eric. J. Smith,
Florida Commissioner of Education, explaining the assessments. Teachers will meet with parents after the assessments have been completed to review student performance.
Data from the FAIR will be used to assist teachers in creating homogeneous groupings for small group reading instruction. Children entering Kindergarten may have benefited
from the Hillsborough County Public Schools’ Voluntary Prekindergarten Program. This program is offered at elementary schools in the summer and during the school year in
selected Head Start classrooms. Students in the VPK program are given a district-created screening that looks at letter names, letter sounds phonemic awareness and number

Hillsborough 2012
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sense. This assessment is administered at the start and end of the VPK program. A copy of these assessments is mailed to the school in which the child will be registered for
kindergarten, enabling the child’s teacher to have a better understanding of the child’s abilities. Parent Involvement events for Transitioning Children into Kindergarten include
Kindergarten RoundUp in February. This event provides parents with an opportunity to meet the teachers and hear about the academic program. Parents are encouraged to
complete the school registration procedure at this time to ensure that the child is able to start school on time.

*Grades 6-12 Only Sec. 1003.413 (b) F.S

For schools with Grades 6-12, describe the plan to ensure that teaching reading strategies is the responsibility of every teacher.

*High Schools Only
Note: Required for High School-Sec. 1003.413(g)(j) F.S.

How does the school incorporate applied and integrated courses to help students see the relationships between subjects and relevance to their future?

How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that students’ course of study is personally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4), F.S.
Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the High School Feedback Report.

Hillsborough 2012
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PART Il: EXPECTED IMPROVEMENTS
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Reading Goals
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Reading Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
kffectiveness of strategy?

Student Evaluation Tool

1. FCAT 2.0: Students scoring proficient in reading

Level 3-5).

1.1.
Lack of common

Reading Goal #1:

The percentage of students
scoring a Level 3 or higher on
the 2013 FCAT Reading will
increase from 60% to 64%.

Hillsborough 2012
Rule 6A-1.099811
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D012 Current

2013 Expected Level

Level of

f Performance:*

Performance:*

1.1.
Strategy

lanning time to discuss|Tier 1 - The purpose of this

best practices before thefstrategy is to strengthen the

unit of instruction.
-Lack of common

60%

64%

planning time to
identify and analyze
core curriculum
Assessments.

Lack of planning time
to analyze data to
identify best practices.
- Need additional
training to implement
effective PLCs.

-Lack of training in
best practices for
reading instruction

core curriculum. Students’
reading comprehension will
improve through teachers
using the Core Continuous
Improvement Model

| (C-CIM) with core
curriculum and providing
Differentiated Instruction
(DI) as a result of the
problem-solving model.

Action Steps

| PLCs write SMART goals
based on each nine weeks of
Imaterial. (For example,
during the first nine weeks,
[75% of the students will
kcore an 80% or above on
ach unit of instruction.)

. As a Professional

PLCs, teachers spend time
kharing, researching,
teaching, and modeling
researched-based best-
practice strategies.

3. PLC teachers instruct
ktudents using the core
curriculum, incorporating DI
ktrategies from their PLC
discussions.

. At the end of the unit,
teachers give a common
lassessment identified from
the core curriculum material.
5. Teachers bring assessment
data back to the PLCs.

6. Based on the data,
teachers discuss strategies
that were effective.

[7. Based on the data,
teachers a) decide what skills
need to be re-taught in a
[whole lesson to the entire
class, b) decide what skills
need to bgnoved to mini-
lessons or re-teach for the
whole class and c) decide
what skills need to re-taught

1.1.
[Who

HPrincipal

LAPC

Reading Coach
[ Team Leaders
LPSLT

How

HPLC logs turned into
lpdministration weekly.
IAdministration provides
feedback through PSLT.

observing this strategy.
IAdministrators will use
the HCPS Informal
Observation Pop-In Form
EET tool).

FEvidence of strategy in
teachers’ lesson plans
seen during administration
walk-throughs.
-Monitoring data will be

[Development activity in theifreviewed every nine

[weeks.

/" Grading Period Check

" Grading Period Check

3" Grading Period Check

1.1.

PLC unit assessment data will
be recorded in teacher grade
books

PLCs will review unit
ssessments and chart the
Encrease in the number of
tudents reaching at least 80%
mastery on units of
instruction.

PLC facilitator will share data

I Classroom walk-throughsjwith the Problem Solving

[Lcadership Team. The
Problem Solving Leadership
[Team/Reading Leadership
Team will review assessment
data for positive trends at a
minimum of once per nine
weeks.

I Grading Period Check

0" Grading Period Check

3" Grading Period Check

1.1.

Bx per year
L FAIR

During the Grading Period
L Common assessments

pre, post, mid, section, end
of unit, intervention checks
with EasyCBM)
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Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates and Schedules
and/or PLC Focus Grade rucip (e.g. , Early Release) and . Person or Position Responsible for
" and/or (e.g. , PLC, subject, grade level, or Strategy for Follow-up/Monitoring .
Level/Subject : Schedules (e.g., frequency of Monitoring
PLC Leader school-wide) .
meetings)
[Vocabulary Acquisition - Weekly PLC course
Strategies meetings
Reading Coach LPD on Tuesdays during o .
. . PLCs A dministrative walk-throughs to
PLC Facilitators [FAll teachers school wide . Lo .. .
Grades K-5 -Demonstration classrooms  Jobserve vocabulary acquisition IAdministrative Team
ELL Resource [PLCs .
kcheduled January 2013-May fstrategies
Teacher
D013
School wide Enrichment Reading Coach
Model-Reading (SEM-R) Reading Problem/Solving/Reading Leadership
Resource . Team will monitor implementation of . . .
GradesK-5  [Teacher K-35 Grade Level PLCs Farly Release: August- spny R sing the SEM-R High Quality |-oPiem Solving/Reading Leadership
.. [December 2012 . . . Team
District Resource [ndicators, along with review of student
Teacher eading data.
PLC Facilitator
Data Collection and Principal All teachers school wide
IAnalysis IAPC . . FRolling faculty meetings (2) .
Grades K-5 . (This PD also covers a similar |. PLST review of data PLST
Reading Coach . . in September
strategy in math and science.)
End of Reading Goals
Hillsborough 2012
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Elementary or Middle School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).
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Elementary School Mathematics Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data, and reference to

Anticipated Barrier

Strategy

Fidelity Check

Strategy Data Check

Student Evaluation Tool

Mathematics Goal #1:

[n grades 3-5, the percentage of]
Standard Curriculum students
scoring a Level 3 or higher on
the 2013 FCAT Math will
increase from 52% to 57%.

2012 Current

2013 Expected Level

Level of

f Performance:*

Performance:*

Core Continuous
[mprovement Model (C-
ICIM), as the emphasis has

S52%

S7%

een placed on F-CIM for
targeted mini-lessons and
INOT on the core
curriculum.

I Lack of knowledge of
implementation of
effective PLCs

instruction (DI).

Action Steps

instruction.

the lessons.

instructional unit.

on the student’s data.

curriculum. Student’s math
kkills will improve through C-
ICIM with core curriculum and
by providing differentiated

1. During the first nine weeks
ktudents in grades 3-5 will score
h 70% or higher on each unit of

P. Teachers will instruct students
using the core curriculum,
incorporating DI strategies into

B. Teachers will give common
hssessments at the end of an

4. Teachers will bring this data
to PLC meetings for teachers to
discuss effective strategies based

- Assistant Principal
-Math Resource

How

hdministration.
feedback.
observing this strategy.

FEvidence of strategy in
fteachers’ lesson plans..

FPLC logs will be turned in to
IAdministration will provide

-Classroom walkthroughs

| Assistant Principal
| Math Resource

How

PLC logs will be turned in to
hdministration. Administration
will provide feedback.

[ Classroom walkthroughs
bserving this strategy.
[Evidence of strategy in teachers’
lesson plans.

“Guiding Questions”, identify and define areas in need of improvement (Who and how will the How will the evaluation tool data
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
1. FCAT 2.0: Students scoring proficient in mathematics |11 _ 1.1 _ 1.1 1.1 1.1
Level 3-5). Lack of understanding of [Tier 1 —'The purpose of this 7h.0 ) L@ ' M . .
how to implement the ktrategy is to strengthen the core |Principal | Principal District Baseline and Mid-

Year Testing

Semester Exams

During the Grading Period
LCore Curriculum

Assessments (pre, mid, end
of unit, chapter, etc.)

B. FCAT 2.0: Points for students making learning gains

1.2 1.2 1.2 1.2. 1.2
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas in need of improvement (Who and how will the How will the evaluation tool data
for the following group: fidelity be monitored? be used to determine the
kffectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels 4 or 5 P.1. .1. D.1. D.1.
in mathematics. b 1. See
Mathematics Goal #2: 2012 Current 2013 Expected Level
Level of f Performance:* GO als 1 ) 3
In grades 3-5, the percentage offoerformance:*
Standard Curriculum students 0 0 & 4
scoring a Level 4 or higher on 1 8 A) 23 A)
the 2013 FCAT Math will
increase from 18% to 23%.
D.2. D.2. D.2. D.2. D.2.
Hillsborough 2012 2.3 2.3 2.3 .3 .3
| Dulo A4 1000011
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas in need of improvement [Who and how will the [How will the evaluation tool data
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
B3.1. B.1. B.1. B3.1. B.1.
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End of Elementary or Middle School Mathematics Goals

Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).
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Algebra EOC Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas in need of improvement [Who and how will the How will the evaluation tool data
for the following group: fidelity be monitored? be used to determine the
ffectiveness of strategy?
Algl. Students scoring proficient in Algebra (Levels 3- [.1. 1.1. I.1. 1.1. 1.1.
5).
Algebra Goal #1: D012 Current D013 Expected Level
Level of of Performance:*
Enter narrative for the goal in this Performance:*
box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas in need of improvement [Who and how will the How will the evaluation tool data
for the following group: fidelity be monitored? be used to determine the
ffectiveness of strategy?
Alg2. Students scoring Achievement Levels 4 or 5 in P.1. .1 .1 .1 P.1.
Algebra.
Algebra Goal #2: 012 Current 013 Expected Level
Level of of Performance:*
Enter narrative for the goal in this [Performance:*
box.
D.2. .2. .2. .2. D.2.
D.3 .3 .3 .3 D.3
End of Algebra EOC Goals
Hillsborough 2012
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Mathematics Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedules

and/or PLC Focus Grade. and/or 65 o 1LE, s, mrdt e, o (e.g. , Early Release) and St ol g Person or Posmqn Responmble for
Level/Subject ; Schedules (e.g., frequency of Monitoring
PLC Leader school-wide) .
meetings)
SWD Co-Teaching ESE Teachers Administration Team
B-5 DRT General Ed Teachers On-going Classroom walkthroughs
DRT
PLCs
ELL Strategies English Al teachers
[Language . .. .
Faculty Professional Development . Administration Team
K -5 [_carner ty . P On-going Classroom walkthroughs
and on-going PLCs
Resource
[Teacher (ERT)

End of Mathematics Goals

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012
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Elementary and Middle School Science Goals
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Science Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of

improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
IWho and how will the
fidelity be monitored?

Strategy Data Check
[How will the evaluation tool data be
used to determine the effectiveness

Student Evaluation Tool

The percentage of students

scoring a Level 3 or higher on 0
[he 2013 FCAT Science will |30 Y0

increase from 36% to 40%.

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

40%

robeware, digital
Imicroscopy)

- Administrators are at
arying skill levels in
using appropriate

laboratory technology
animations, probeware,
digital microscopy)

instructional, scientific and

intellectually active in
earning important and
hallenging science content
hrough the use of appropriate]
instructional methods,
cientific processes,
laboratory experiences, and
uses of technology
animations, probeware,
digital microscopy).

Action Steps
-As a Professional

Development activity in their
PLCs, teachers spend time
sharing, researching,
teaching, and modeling
technology and hands-on
ktrategies.

-Within PLCs, teachers plan
for engaging exploration of
lcience content using hands-
on learning experiences,
inquiry, labs, technology
such as probeware,
simulations and animations)
within the SE Instructional
Model.

-Teachers implement the SE
[nstructional Model to
promote learning experiences
that cause students to think,
imake connections, formulate
and test hypotheses and draw
conclusions.

- Teachers facilitate student-
centered learning through the
use of the SE Instructional
Model.

-Common Core Literacy
Standards for both Reading
and Writing are appropriately
embedded throughout the SE
[nstruction Model.

-Each teachter maintains a
record of the number of
occurrences of engagement

hvailable)
Science Department
Chairperson

[How Monitored
-Classroom walk-
throughs observing
this strategy.

tasks (hands-on-learning

L Teachers use the on-line
orading system data to calculate
their students’ progress towards
their PLC and/or individual
SMART Goal.

PLC Level

Using the individual teacher
data, PLCs calculate the
SMART goal data across all
classes/courses.

LPLCs reflect on lesson
outcomes and data used to drive
future instruction.

L For each class/course, PLCs
chart their overall progress
towards the SMART Goal.
[Lcadership Team Level

LPLC facilitator/ Subject Area
[_eader/ Department Heads
hares SMART Goal data with
the Problem Solving Leadership
[Team.

tData is used to drive teacher
pupport and student
kupplemental instruction.

of strategy?
1. FCAT 2.0: Students scoring proficient (Level 3-5) in|l.3 1.3 1.3 1.3 1.3
science. L Teachers are at varying  [Strategy [Who Teacher Level Dx per year
kill levels in using Student understanding of the |Principal L Teachers reflect on lesson District-level baseline and
Science Goal #1- b012 Curront D013 Expected ppropriate instructional, [nature of science and IAPC outcomes and use this mid-year tests
- [ evel of [ evel of cientific and laboratory  [cientific inquiry improves  [Science Resource knowledge to drive future
Performance:*  [Performance:*  [ffechnology (animations, hen students are [Teachers (where instruction.

During the Grading Period
LUnit assessments
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Science Professional Development

Please note that each Strategy does not require a professional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedules

[_cadership Team|

and/or PLC Focus Grade. and/or (G o BLE, s il fovsl, @ (e.g. , Early Release) and iz (o 00 e TiFng Person or Posﬁlqn Responmble for
Level/Subject : Schedules (e.g., frequency of Monitoring
PLC Leader school-wide) :
meetings)
Technology and Hands-On| .
Activities peience JAdministrators/science coach conduct
. . Coach/SAL and [Science Departmental PLCs and  [On-going in science PLCs 3 . . .
animations/Gizmos, Grades k- 5 . . targeted walk-throughs to monitor Administration Team
S Technology course-specific PLCs times per month LS .
Ecientific probeware, Resource Hands-On Activity implementation.
laboratory technology)
[nquiry and the S5E Science - .
[nstructional Model Coach/SAL and [Science Departmental PLCs and  [On-going in science PLCs 3 pAdministrators /Science coach 'conduct .. .
Grades k- 5 . . targeted walk-throughs to monitor 5 E  [Administration Team
Technology course-specific PLCs times per month .
[nstructional Model lessons.

Resource

Close Reading Reading Coach
Grades k- 5 Sc1en.ce SAL Science Departmental PLCs and One PLC meeting per month [Reading Coach walk-throughs IAdministration Team & Reading
Reading course-specific PLCs Coach

End of Science Goals

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012
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Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
(Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
ffectiveness of strategy?

Student Evaluation Tool

1. Students scoring at Achievement Level 3.0 or
higher in writing.

LNot all teachers know how
to plan and execute writing
lessons with a focus on

Imode-based writing.
- Not all teachers know how
to review student writing to

Writing/LA Goal #1: b1 current Level R213-Expected
of Performance:* Lovelol
The percentage of Performance:*
students scoring Level
B.0 or higher on the
P013 FCAT Writes will
increase from 82% to
87%.
82%  87%
Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

determine trends and needs
in order to drive instruction.
L All teachers need training
to score student writing
laccurately during the 2012-
2013 school year using
information provided by the
state.

Strategy
Students' use of mode-

ppecific writing will improve
through use of Writers’
[Workshop/daily instruction
with a focus on mode-
specific writing.

Action Steps
L Based on baseline data,

PLCs write SMART goals
for each Grading Period.

Plan:

L Professional Development
for updated rubric courses

- Professional Development
for instructional delivery of
mode-specific writing

L Training to facilitate data-
driven PLCs

FUsing data to identify trends
jand drive instruction

- Lesson planning based on
the needs of students

Do:

- Daily/ongoing models and
lpplication of appropriate
imode-specific writing based
on teaching points
-Daily/ongoing conferencing

ICheck:

Review of daily drafts and
kcoring monthly demand
Wwrites

tPLC discussions and
jnalysis of student writing to
determine trends and needs

ct:
-Receive additional
professional development in
hreas of need
-Seek additional professional
knowledge through book
tudies/research
Spread th@4se of effective
ractices across the school
ased on evidence shown in
he best practice of others

R o

Who

Principal

[Writing Resource
Teacher

How Monitored
FPLC logs
Classroom walk-
throughs
Observation Form

See “Check” & “Act” action
Kteps in the strategies column

1.1.

Student monthly demand
writes/formative assessments
-Student daily drafts
LStudent revisions

LStudent portfolios
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Writing/Language Arts Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates and Schedules
and/or PLC Focus Grade ruictp (e.g. , Early Release) and . Person or Position Responsible for
. and/or (e.g. , PLC, subject, grade level, or Strategy for Follow-up/Monitoring .
Level/Subject ; Schedules (e.g., frequency of Monitoring
PLC Leader school-wide) :
meetings)
PLC facilitators
Writing ResourcelLanguage Arts Teachers On-coin
Writing Holistic Scoring -5 teacher PLC-grade level and vertical teams gome . .. . Principal
. PLC logs turned into administration .
[raining IAPLC Facilitators
Mode-based Writing Writing resource & PLC Facilitators
[Training teacher
End of Writing Goals
Hillsborough 2012

Rule 6A-1.099811
Revised July, 2012
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Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, and reference to “Guiding
Questions”, identify and define areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
(Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
ffectiveness of strategy?

Student Evaluation Tool

1. Attendance

1.1

1.

Attendance Goal #1:

The attendance
rate will
increase from
95.15% in
2011-2012 to
96% in 2012-
2013.

The number of
students who
have 10 or
more
unexcused
absences
throughout the
school year will
decrease by
25% (67 in
2012 to 50 in
2013)

The number of
students who
have 10 or
more
unexcused
tardies to
school
throughout the
school year will
decrease by
25%. (192 in
2012 to 144 in
2013)

The number of
students who
have 25 or
more total
absences
(excused and

Hillsiboxougti2012
RulexAud 099811
Revisedl Bily, 2012

students)
throughout the
school year will

2012 Current
Attendance Rate:*

D013 Expected
Attendance Rate:*

2012 Current
umber of Students

D013 Expected
umber of Students

with Excessive
[Unexcused Absences

with Excessive

[Unexcused Absences

with Excessive
[Unexcused Tardies
to School (10 or
imore)

(10 or more) 10 or more)
2012 Current D013 Expected
[Number of Students]Number of

Students with

[Tardies t hool
(10 or more)

Excessive Unexcused

Most students with
Fignificant absences (10 or
imore) have serious
personal or family issues
hat are impacting
attendance.

Attendance Committee
needs to meet on a regular
asis throughout the
school year.

1.1

[Tier 1 — The school will
establish and attendance
committee comprised of
hdministrators, school
counselor, social worker and
other relevant personnel to
review the school’s
attendance plan and discuss
chool wide interventions to
ddress needs relevant to
urrent attendance data.
ach classroom teacher will
ave their own strategy for
ttendance & tardies to assist
in reaching the school-wide
ttendance goal of 96%. If a
tudent is absent for 2
consecutive days, the teacher
will make a phone call
Kharing concern with the
parent about their child
missing school.

[Tier 2 - At the end of each
0 week grading period,
teachers will have
documented a parent
conference (in-person or by
phone) for any student with 5
or more total absences for
that 9 weeks.

At any point within the
kchool year, teachers will
eport any student with 10 or
more total absences to the
Echool Social Worker so that

“Doctor’s Note Required”
letter from the principal may
be considered.

At any point within the
chool year, teachers will fill
ut a “School Attendance
ntervention” form for any
tudent with 10 or more
nexcused absences so that
hat student’s name will be
rought before the CST to
ecommend an official
eferral to the school Social
arler for attendance 1eqiieq

1.1.

will keep a log and
notes that will be
reviewed by the

the faculty.
Social Worker

PSLT
[Teachers

Principal and Asst.
Principal — during
eport card checks
quarterly)

Social Worker
Counselor

Attendance Committee]

Principal on a monthly
basis and shared with

Guidance Counselor

1.1

IAttendance Committee and the
PSLT will disaggregate
httendance data for the “Tier 2”
oroup along with the guidance

Imaintain communication about
these children.

counselor and social worker and|

1.1.

[nstructional Planning Tool
IAttendance/Tardy data
[Ed Connect
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Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g. , PLC, subject, grade level, or
school-wide)

Target Dates and Schedules
(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

End of Attendance Goals

Suspension Goal(s)

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

28




2012-2013 School Improvement Plan (SIP)-Form SIP-1

1. Suspension

Suspension Goal #1:

The total number of
In-School
Suspensions will
decrease from 21 in
2011-2012to 18 in
2012-2013.

L The total number of

Out-of-Suspensions
will decrease from
14 in 2011-2012 to
12 in 2012-2013.

LThe total number of

students receiving
Out-of-School
Suspension will
decrease from 8 in
2011-2012to 6 in
2012-2013.

Suspension Goal(s) Problem-solving Process to Decrease Suspension
Based on the analysis of suspension data, and reference to “Guiding Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
Questions”, identify and define areas in need of improvement: [Who and how will the  [How will the evaluation tool data
fidelity be monitored? be used to determine the
effectiveness of strategy?
Our school does not have PSLT will develop a system [PSLT PSLT with review data on “UNTIE” ODR and
clear school-wide system [for classroom teachers and  |[PSLT — reviews Office Discipline Referrals suspension data cross-
D012 Total Number of2013 Expected for reinforcing students  Jother staff to reward students ubgroup proposal andJODRs and out of school referenced with mainframe
[n —School Number of Bpecifically for following [for following expectations llocates Kuspensions monthly. discipline data
Suspensions [n- School expectations and rules.  fand rules. funds/resources as
Suspensions needed
2012 Total Number 01241)7013 Lspeetd
umber of Students
Students Suspended
Suspended
[n-School
[n -School
D012 Number of Out- P13 Expected.
£-School INumber of
ﬁns Out-of-School
PUSPENSIons Suspensions
013 Expected
012 Total Number offNumber of Students
Students Suspended  [Suspended
Out- of- School Out- of-School
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic . . Target Dates and Schedules
PD Facilitator PD Participants - :
and/or PLC Focus Grade . (e.g. , Early Release) and . Person or Position Responsible for
. and/or (e.g. , PLC, subject, grade level, or Strategy for Follow-up/Monitoring .
Level/Subject b Schedules (e.g., frequency of Monitoring
PLC Leader school-wide) .
meetings)
Hillsborough 2012

Rule 6A-1.099811

Revised July, 2012
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End of Suspension Goals

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

improvement:

Based on the analysis of parent involvement data, and reference to
“Guiding Questions”, identify and define areas in need of

Anticipated Barrier

Strategy Fidelity Check
[Who and how will the

fidelity be monitored?

Strategy Data Check

be used to determine the
kffectiveness of strategy?

How will the evaluation tool data

Student Evaluation Tool

1. Dropout Prevention

Dropout Prevention Goal #1:

*Please refer to the percentage of students who dropped
out during the 2011-2012 school year.

this box.

Enter narrative for the goal in|

2012 Current

2013 Expected

[Dropout Rate:*

[Dropout Rate:*

D012 Current

2013 Expected

Graduation Rate:*

Graduation Rate:*

1.1. 1.1.

1.1. 1.1.

1.1.

1.2. 1.2.

1.2. 1.2

1.2

1.3. 1.3.

1.3. 1.3.

1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedules

and/or PLC Focus Grade. and/or (Bm A s, g wEl o (e.g. , Early Release) and Stz o e i Person or P0s1thn Responmble for
Level/Subject . Schedules (e.g., frequency of Monitoring
PLC Leader school-wide) :
meetings)
Hillsborough 2012

Rule 6A-1.099811
Revised July, 2012
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End of Dropout Prevention Goal(s)

Parent Involvement Goal(s)

Title I Schools — Please see the Parent Information Notebook (PIN) to view a copy of the Title I PIP.

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement data, and reference to
“Guiding Questions”, identify and define areas in need of

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the

Strategy Data Check
How will the evaluation tool data

Student Evaluation Tool

improvement: fidelity be monitored?  oe used to determine the
effectiveness of strategy?
1. Parent Involvement 1.1. 1.1. 1.1. 1.1. 1.1.
Parent Involvement Goal #1:
2012 Current D013 Expected
level of Parent  [level of Parent
[Enter narrative for the goal in this [[nvolvement:* |lnvolvement:*
box.
1.2. 1.2. 1.2. 1.2 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Parent Involvement Goal(s) Problem-solving Process to Parent Involvement
Based on the analysis of parent involvement data, and reference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas in need of [Who and how will the  [How will the evaluation tool data
improvement: fidelity be monitored?  [oe used to determine the
ffectiveness of strategy?
2. Parent Involvement 1. 1. 1. .1 P.1.
Parent Involvement Goal #2:
R012 Current D013 Expected
hevel of Parent  |[level of Parent
[Enter narrative for the goal in this |[nvolvement:* [[nvolvement:*
box.
D.1. D.1. D.1. D.1. D.1.
D.1. D.1. D.1. P.1. 2.1.
Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 31
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Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g. , PLC, subject, grade level, or
school-wide)

Target Dates and Schedules
(e.g. , Early Release) and
Schedules (e.g., frequency of

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

meetings)

End of Parent Involvement Goal(s)

Health and Fitness Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define
areas in need of improvement:

1. Health and Fitness Goal

Health and Fitness Goal #1:

During the 2012-2013 school
lyear, the number of students
scoring in the “Healthy Fitness
Zone” (HFZ) on the Pacer for
assessing aerobic capacity and
cardiovascular health will
increase from _ 65_ % on
the Pretestto 70 % on the
Posttest.

Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
[Who and how will the  [How will the evaluation tool data
fidelity be monitored?  oe used to determine the
effectiveness of strategy?
1.1. 1.1. 1.1. 1.1. 1.1.
Health and physical activity |PE Coaches. Data on the number of students|PACER test component of the
D012 Current . BOL3 Expected initiatives developed and kcoring in the Healthy Fitness |[FITNESSGRAM PACER for
[ evel -* [ evel :* implemented by the PE Zone (HFZ) lssessing cardiovascular
Teachers 2 times per week. health.
o 0
65% (715%
1.2. 1.2. 1.2. 1.2 1.2.
1.3 1.3 1.3. 1.3. 1.3.

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012
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Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g. , PLC, subject, grade level, or

school-wide)

Target Dates and Schedules
(e.g. , Early Release) and
Schedules (e.g., frequency of

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

meetings)

Continuous Improvement Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
kffectiveness of strategy?

Student Evaluation Tool

1. Continuous Improvement Goal I.1. I.1. 1.1. I.1. 1.1
t Teachers have not worked ~ fTeachers will participate in JAdministration [Team Leaders will share feedback [Teacher survey results through
- ogether on teams for many [teambuilding activities during ht monthly meetings soogle docs.
Continuous Improvement 012 Cilrrent 013 Eiivected oars Faculty meetings.
Goal #1: Level :* Level :* L Not enough time to get to L Teachers will use Monday
know team members hfternoons as designated
The percentage of teachers wh 0 0 planning times
agree with the indicator that 64 /0 75 A)
‘The school has a culture of
collegiality and trust” will
increase from 64% in 2012 to
75% in 2013.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Continuous Improvement Goals Professional Development

Please note that each Strategy does not require a professional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

PD Content /Topic Grade PD Facilitator PD Participants Target Dates and Schedules Strategy for Follow-up/Monitoring Person or Position Responsible for
and/or PLC Focus Level/Subject and/or (e.g. , PLC, subject, grade level, or (e.g. , Early Release) and Monitoring
Hillsborough 2012

Rule 6A-1.099811
Revised July, 2012
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Schedules (e.g., frequency of

PLC Leader school-wide) e )

End of Additional Goal(s)

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 34
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NEW Goal(s) For the 2012-2013 School Year
NEW Reading Florida Alternate Assessment Goals

A. Florida Alternate Assessment: Students |A-1. AL AL A1 AL
scoring proficient in reading (Levels 4-9).
Reading Goal A: D012 Current [2013 Expected
Level of Level of
Enter narrative for the [performance:* [Performance:*
lgoal in this box.
A2, A2, A2, A2, A2,
A3, A3, A3, A3, A3,
B. Florida Alternate Assessment: B.1. B.1. B.1. B.1. B.1.
Percentage of students making Learning
Gains in reading.
Reading Goal B: D012 Current 013 Expected
Level of Level of
Enter narrative for the [Performance:* [Performance:*
lgoal in this box.
B.2. B.2. B.2. B.2. B.2.
B.3. B.3. B.3. B.3. B.3.
Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 35
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CELLA Goals

Problem-Solving Process to Increase Language Acquisition

Students speak in English and understand spoken English at grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
IWho and how will the
fidelity be monitored?

Strategy Data Check
[How will the evaluation tool data be
used to determine the effectiveness

Student Evaluation Tool

[E. Students scoring proficient in Writing.

CEFYX G =

[The percentage of students
kecorino nroficient on the 2013

2012 Current Percent of Students
Proficient in Writing :

-~ A AN /7

”See”7

Reading

of strategy?
C. Students scoring proficient in Listening/Speaking. [l.1. 1.1 1.1. 1.1 1.1
CELLA Goal #C: D012 Current Percent of Students
Proficient in Listening/Speaking: S e e
[The percentage of students
scoring proficient on the 2013 0 R d *
Listening/Speaking section of 65 /0 ea lng
the CELLA will increase from
e 0 ELL Goal
5C.1,5C.2,
SC.3 and
SC.4
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read in English at grade level text in a manner similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
non-ELL students. [Who and how will the [How will the evaluation tool data be
fidelity be monitored?  Jused to determine the effectiveness
of strategy?
D. Students scoring proficient in Reading. 1. .1 .1 1. .1
CELLA Goal #D: D012 Current Percent of Students
Proficient in Reading : S e e
The percentage of students o
scoring proficient on the 2013 0 R d g
Reading section of the CELLA 30 A) ea ln
will increase from _30__ % to ELL G l
| 35 %. oa
5C.1,5C.2,
SC.3 and
S5C.4
D.2. D.2. D.2. D.2. D.2.
D.3 D.3 D.3 D.3 D.3
Students write in English at grade level in a manner similar to non- Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
ELL students. IWho and how will the ~ |[How will the evaluation tool data be|
fidelity be monitored? used to determine the effectiveness
of strategy?
D.1. D.1. D.1. D.1.
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Based on the analysis of student achievement data, and Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
reference to “Guiding Questions”, identify and define areas Who and how will the fidelity |How will the evaluation tool data be
in need of improvement for the following group: be monitored? used to determine the effectiveness of
ktrategy?

F. Florida Alternate Assessment: Students  [F.1. 1. 1. F.1. F.1.

scoring at in mathematics (Levels 4-9).

Mathematics Goal F:R012 Current 013 Expected

[ evel of [ evel of

Enter narrative for the Performance:* |Performance:*

goal in this box.
F.2. F.2. F.2. F.2. F.2.
F.3. F.3. F.3. F.3. F.3.

G. Florida Alternate Assessment: Percentage [C-1. G.1. G.1. G.1. G.1.

of students making Learning Gains in

imathematics.

Mathematics Goal 2012 Current 2013 Expected

G: Level of Level of

o Performance:* [Performance:*

[Enter narrative for the

lgoal in this box.
G.2. G.2. G.2. G.2. G.2.
G.3. G.3. G.3. G.3. G.3.

Hillsborough 2012
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NEW Geometry End-of-Course Goals *(High School ONLY)

Geometry EOC Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas in need of improvement [Who and how will the fidelity[How will the evaluation tool data
for the following group: be monitored? be used to determine the
effectiveness of strategy?
H. Students scoring in the middle or upper third 1.1. 1.1. l.1. 1.1 1.1.
proficient) in Geometry.
Geometry Goal H: D012 Current 2013 Expected Level
[ evel of of Performance:*
Enter narrative for the goal in this [Performance:*
box.
1.2. 1.2. 1.2 1.2 1.2
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas in need of improvement [Who and how will the fidelity[How will the evaluation tool data
for the following group: be monitored? be used to determine the
kffectiveness of strategy?
I. Students scoring in the upper third on Geometry. D.1. 1. .1 .1 1.
Geometnl Goal I: D012 Current 013 Expected Level
[ evel of f Performance:*
Enter narrative for the goal in this [Performance:*
box.
D.2. P.2. 2.2. 2.2. 2.2.
D.3 D.3 D.3 D.3 D.3
End of Geometry EOC Goals
Hillsborough 2012
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NEW Science Florida Alternate Assessment Goal

Elementary, Middle - Science Goals Problem-Solving Process to Increase Student Achievement
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas in need of improvement [Who and how will the  [How will the evaluation tool data be|
for the following group: fidelity be monitored?  Jused to determine the effectiveness
of strategy?
J. Florida Alternate Assessment: Students scoring at [.1. .1, .1 0.1, .1
proficient in science (Levels 4-9).
Science Goal J: 2012 Current D013 Expected
Level of [ evel of
Enter narrative for the goal in this ~ [Performance:*  [Performance:*
box. [Enter numerical |Enter numerical
ata for current [ata for expected
evel of evel of
performance in  performance in
Yhis box. this box.
.2, .2, .2, .2. .2.
.3. .3, .3, .3. .3.

NEW Biology End-of-Course (EOC) Goals

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).
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Biology EOC Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas in need of [Who and how will the  [How will the evaluation tool data be
improvement for the following group: fidelity be monitored? used to determine the effectiveness
f strategy?
K. Students scoring in the middle or upper third 1.1. 1.1. 1.1. 1.1. 1.1.
proficient) in Biology.
Biology Goal K: D012 Current 013 Expected
Level of Level of
Enter narrative for the goal in this [Performance:* — [Performance:*
box.
1.2. 1.2 1.2. 1.2. 1.2
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas in need of [Who and how will the  [How will the evaluation tool data be
improvement for the following group: fidelity be monitored?  |used to determine the effectiveness
of strategy?
IL. Students scoring in upper third in Biology. 1. .1. .1 1. .1
Blologx Goal L: 2012 Current 2013 Expected
Level of Level of
Enter narrative for the goal in this [Performance:*  |Performance:*
box.
D.2. D.2. D.2. D.2. D.2.
D.3 D.3 D.3 D.3 D.3
Hillsborough 2012
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NEW Writing Florida Alternate Assessment Goal

Writing Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check

[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
ffectiveness of strategy?

Student Evaluation Tool

@t 4 or higher in writing (Levels 4-9).

M. Florida Alternate Assessment: Students scoring

Writing Goal M: D012 Current Level

[Enter narrative for the goal

in this box.

M. 1. M. 1. M. 1. M. 1. M. 1.
D013 Expected
of Performance:* Level of
Performance: *
M.2. M.2. M.2. M.2. M.2.
M.3. M.3. M.3. M.3. M.3.

NEW Science, Technology, Engineering, and Mathematics (STEM) Goal(s)
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STEM Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
(Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
kffectiveness of strategy?

How will the evaluation tool data

Student Evaluation Tool

STEM Goal #1:

Implement/Robotics learning in math and science

1.1

[Need common planning
time for math, science,
teachers

[Need to schedule the use
bf the robotics lab between|
three teachers/six classes

1.1

FExplicit direction for STEM
professional learning
communities to be
established.

- Documentation of planning
of units and outcomes of
units in logs.

- Increase effectiveness of
lessons through lesson study
hnd district metrics, etc.

1.1

PLC or grade level
lead -Subject Area
[eaders

1.1
IAdministrative/SAL walk-
throughs

1.1

Logging number of robotics
lessons during a nine week
period. Share data with
teachers.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic PD Facilitator PD Particinants Target Dates and Schedules
and/or PLC Focus Grade rueip (e.g. , Early Release) and . Person or Position Responsible for
. and/or (e.g. , PLC, subject, grade level, or Strategy for Follow-up/Monitoring .
Level/Subject . Schedules (e.g., frequency of Monitoring
PLC Leader school-wide) .
meetings)
Robotics Administrative walkthroughs during
5" grade team| . . robotics instruction .
5 eager 5" grade science teachers [Monthly trainings Administrators
PLC minutes

End of STEM Goal(s)
Hillsborough 2012
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NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define
areas in need of improvement:

Anticipated Barrier

Strategy Fidelity Check
[Who and how will the

fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

CTE Goal #1:

[ncrease student interest in career opportunities and program
selection prior to middle school. The school will increase the
frequency of career exposure activities/events from 113 in

1.1. 1.1.

[Teachers do not have
designated time to teach
career goals

Provide field trips to local
businesses

Uses career worksheets,

1.1.
AP — field trip logs

Counselor — lesson
plans

1.1.

1.1.

[Documented field trips

ICalendar of career activities
presented

2011-2012 to 200 in 2012-2013.

websites, videos, and other
career activities

[mplement special speakers
to visit and share with
ktudents throughout the year
and during the Great
IAmerican Teach-In

IAdminister career surveys to
the students to see interest
hreas of focus

data

Coordinator of Teach-
[n, speakers log

Counselor — survey

Log of career
hssemblies/presentations

Career survey data

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

CTE Professional Development

Please note that each Strategy does not require a professional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

PD Content /Topic —
and/or PLC Focus Grade PD Facilitator
Level/Subject and/or
PLC Leader

PD Participants

(e.g. , PLC, subject, grade level, or

school-wide)

meetings)

Target Dates and Schedules
(e.g. , Early Release) and
Schedules (e.g., frequency of

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

End of CTE Goal(s)
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’s DA Status. (To activate the checkbox: 1. double click the desired box; 2.when the menu pops up, select “checked” under “Default Value’
header; 3. Select “OK?”, this will place an “x” in the box.)

School Differentiated Accountability Status

DPriority | | [Focus | | [Prevent
*  Once the state has provided information, directions for how to upload the checklist will be posted on the School Improvement Icon.

)

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately balanced number of teachers,
education support employees, students (for middle and high school only), parents, and other business and community members who are representative of the ethnic,
racial, and economic community served by the school. Please verify the statement above by selecting “Yes” or “No” below.

@ Yes D No

If No, describe the measures being taken to comply with SAC requirements.

Describe the use of SAC funds.

Name and Number of Strategy from the Description of Resources that improves student achievement or student engagement Projected Amount Final Amount
School Improvement Plan

Final Amount Spent
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