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PART I: SCHOOL INFORMATION

School Name: Tampa Palms Elementary School District Name: Hillsborough
Principal: Kimberly Keenan Superintendent: MaryEllen Elia
SAC Chair: Elyse Small Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataaad briefly describe their certification(s), numlbéryears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeniata for
Achievement Levels, Learning Gains, Lowest 25%@l Ambitious but Achievable Annual Measurable Olijec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)
Principal | Kimberly Keenan MA-Ed Leadershi 16 16 11-12: A
MA-Elem Ed 10-11: A AYP- No 95%
BA- Elem Ed 1-6 09-10: A AYP- No 95%
ESOL 08-09: A AYP- No 97%
School Principal 07-08: A AYP- Yes
Ed Leadership
Assistant | Maryann Lippek MA - Ed Leadershi 8 8 11-12: A
Principal BA- Elem Ed 1-6 10-11: A AYP- No 95%
ESOL 09-10: A AYP- No 95%
School Principal 08-09: A AYP-No 97%
Ed Leadership 07-08: A AYP- Yes
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Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment pagnce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribé¢his section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name
Area

Degree(s)/
Certification(s)

Years at

an

Number of Number of Years ag Prior Performance Record (include prior School @sd

FCAT/Statewide Assessment Achievement Levels, niegr

Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the

associated school year)

Reading Talia Hawley
Coach

MA-Ed. Leadershi
BS- Elem Ed 1-6
ESOL

3 3

11-12: A
10-11: A AYP- No 95%
09-10: A AYP- No 95%

Highly Qualified Teachers

Describe the school-based strategies that willdes tio recruit and retain high quality, highly dfiedl teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)

1. Teacher Interview Day District staff June 2012

2. District mentor program District mentors On-going

3. District peer program District peers On-going

4. School-based teacher recognition program Principal On-going

5. Opportunities for teacher leadership Principal @ing

6. Regular time for teacher collaboration Principal -@ing
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Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field (noOES ertified) and not highly qualified.

Number of staff and paraprofessional that are teacimg out-
of-field/ and who are not highly effective.

Provide the strategies that are being implementedtsupport the staff in becoming highly effective

e 2 out of field/not highly qualified

Depending on the needs of the teacher, one or aidhe following strategies are implemented.
Administrators
Meet with the teachers four times per year to disqrogress on:
« Completing classes need for certification
< Provide substitute coverage for the teachers tergbsther teachers
« Discussion of what teachers learned during thergbtien(s)
Academic Coach: Reading Coach
» The coach co-plans, models, co-teaches, obserdesoafierences with the teacher on a regular bas
Subject Area Leader/PLC
» The teachers will attend PLC meetings for on-gadglt learning, striving to understand how they a
an individual teacher and PLC member can improselag for all.

[

[

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohteraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %
of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers
71 8% 12% 45% 33% 42% 97% 2% 8% 54%
(6) 9 (32 (24) (30) (69) @ (6) (39)

Teacher Mentoring Program

Please describe the school's teacher mentoringgqmogy including the names of mentors, the nanw(g)entees, rationale for the pairing, and the mdain
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing Planned Mentoring Activities

Kimberly Keenan, Maryann Lippek

Ashley Toms

The tes have strengths in the areas of leadershig, Weekly visits to include modeling, analyzing stutenrk/data,
mentoring, and increasing student achievement. developing assessments, conferencing and problemngo
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Kimberly Keenan, Maryann Lippek Lauren Sala The tmenhave strengths in the areas of leadershig, Weekly visits to include modeling, analyzing stutenrk/data,
mentoring, and increasing student achievement. developing assessments, conferencing and problngo
Michele Winterberg Amber Kerns The district-baseghtor is with the EET initiative. Weekly visits to include modeling, co-teaching, lgmiag
The mentor has strengths in the areas of leadership | student work/data, developing assessments, corfageand
mentoring, and increasing student achievement. problem solving.
Michele Winterberg Allison Scribellito The mentaadistrengths in the areas of leadership, | Weekly visits to include modeling, analyzing stuthenrk/data,
mentoring, and increasing student achievement. developing assessments, conferencing and problengo
Kimberly Keenan, Maryann Lippek, Debra Schieler udliae French The mentors have strengths in the afdaadership, Weekly visits to include modeling, analyzing stutheork/data,
mentoring, and increasing student achievement developing assessments, conferencing and problengo

Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A
N/A

Title I, Part C- Migrant
N/A

Title I, Part D
N/A

Title Il
N/A

Title 11l
N/A

Title X- Homeless

N/A

Supplemental Academic Instruction (SAI)

N/A

Violence Prevention Programs

N/A

Nutrition Programs

N/A

Housing Programs

N/A

Hillsborough 2012
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Head Start
N/A

Adult EducationN/A

Career and Technical Educatibif A

Job TrainingN/A

OtherN/A

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear
The leadership team includes:

e Kimberly Keenan, Principal

* Maryann Lippek, Assistant Principal, ELP Coordinaaad ELL Chairperson
* Shakis Farmer, Guidance Counselor

e Erica Jamison, School Psychologist

* Angela Thomas, Social Worker, Attendance CommiRepresentative
e Talia Hawley, Reading Coach

* Debra Schieler, ESE Specialist, Behavior Specialist

» Kathleen Ciccarello, Kindergarten Team Leader

e Jennifer Murtha, First Grade Team Leader

* Allison Serafin, Second Grade Team Leader

e Susan Hollowell, Third Grade Team Leader

* Angela Harrelson, Fourth Grade Team Leader

* Megan Boghosian, Fifth Grade Team Leader

* Elyse Small, SAC Chair

Describe how the schc-basecMTSES Leadership Team functions (e.g., meeting procemsesoles/functions). How does it work with othehgol teams t
organize/coordinate MTSS efforts.

The purpose of the core Leadership Team is to:

1. Review school-wide assessment data on an ongaisig in order to identify instructional needslagrade levels.

2. Support the implementation of high quality instional practices at the core and intervention¢amment (Tiers 2/3) levels.

3. Review ongoing progress monitoring data at thre to ensure fidelity of instruction and attaintehSIP goal(s) in curricular, behavioral, anceattance domains.

Hillsborough 2012
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4. Communicate school-wide data to PLCs and fat#iproblem solving within the content/grade le¢eaims.

The Leadership Team meets on a monthly basis.
Specific responsibilities include:

Oversee the multi-layered model of instructiondivéey (Tier 1/Core, Tier 2/Supplemental and Tiéngnsive).
Create, manage and update the school resource map.
Ensure the master schedule incorporates allocabedfor intervention support at all grade levels.
Determine scheduling needsd assist teacher teams in identifying researshémmstructional materials and intervention resesiat Tiers2/3.
Facilitate the implementation of specific prograsush as, Extended Learning Programs after schwdlprovide intervention support to students idietithrough data
sorts/chats conducted by the PLCs
Determine the school-wide professional developmeets of faculty and staff and arrange traininggmat! with the SIP goals.
Organize and support systematic data collectian,(district and state assessments; during-theisgygueriod school assessments/checks for undeisgnd
Assist and monitor teacher use of SMART goals pétraf instruction (Data will be collected and aymdd by PLCs and reported to the Leadership Teab7PS
Strengthen the Tier 1 (core curriculum) instructibrough the:
0 Implementation and support of PLCs.
0 Review of teacher/PLC core curriculum assessmérapters tests/checks for understanding (data witlddlected and analyzed by PLCs and reportedet@¢ladership
Team/PSLT).
0 Use of Com?non Core Assessments by teachers teattdrsgme grade/subject area/course (data wilblbected and analyzed by PLCs and reported to daelérship
Team/PSLT).
0 Implementation of research-based scientificallydatkd instructional strategies and/or intervergigas outlined in our SIP).
0 Communication with major stakeholders (e.g., padmisiness partners, etc.) regarding student m&sahrough data summaries and conferences.
On a monthly basis, assist in the evaluation daftteafidelity data and student achievement datecteld during the month.
Support the planning, implementing, and evaluatirgoutcomes of supplemental and intensive intéimes in conjunction with PLCs and Specialty PSLT.
Work collaboratively with the PLCs in the implemativn of the C-CIM (Core Continuous Improvement MBan core curriculum material.
Coordinate/collaborate/integrate with other workamgnmittees, such as the Literacy Leadership Tednch is charged with developing a plan for embadtintegrating reading
and writing strategies across all other conteragjre

Describe the role of the schrbasecMTSE Leadership Team in the development and implememtati the school imprcement plan. Describe how the MT
Problem-solving process is used in developing enalémenting the SIP?

The administration, leadership team, teachers &@ &e involved in the School Improvement Plan dgwment and monitoring throughout the school year.

The School Improvement Plan is the working docuntiesit guides the work of the Leadership Team ahi@ather teams. The large part of the work oftélaen is outlined in the
Expected Improvements/Problem Solving Process@ex{and related professional development plamgdioool-wide goals in Reading, Math, Writing, $ae, Attendance and
Suspension/Behavior.

Given that one of the main tasks is to monitor studlata related to instruction and interventiding,Leadership Team/PLST monitors the effectivenégsstruction and
intervention by reviewing student data as well amdaelated to implementation fidelity (teacherksirough data).

The Leadership Team/PSLT communicates with andastpthe PLCs in implementing the proposed strateby distributing Leadership Team members actes®LCs to
facilitate planning and implementation. Once sgggg are put in place, the Leadership Team menvdeosare part of the PLCs regularly report on tleffiorts and student
outcomes to the larger Leadership Team/PSLT.
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* The Leadership Team/PSLT and PLCs both use thégunodolving process (Problem Identification, Probl&nalysis, Intervention Design and Implementatiod Evaluation

to:

0 Use the problem-solving model when analyzing data:
1. What is the problem? (Problem Identification)

2. Why s it occurring? (Problem Analysis and Bartigentification)

3. What are we going to do about it? (Action Plan Desind Implementation)
4. s it working? (Monitor Progress and Evaluate Awtllan Effectiveness)

O O OO0

provided.

o

Identify the problem (based on an analysis of i disaggregated via data sorts) in multiple areagriculum content, behavior, and attendance.
Develop and test hypotheses about why student/sphololems are occurring (changeable barriers).

Develop and target interventions based on confirhygubtheses.
Identify appropriate progress monitoring assesssnenibe administered at regular intervals matchetd intensity of the level of instructional/intention support

Develop grading period or units of instruction/éintention goals that are ambitious, time-bound,raedsureable (e.g., SMART goals).
0 Review progress monitoring data at regular intert@betermine when student(s) need more or lessosugg., frequency, duration, intensity) to mestablished class

grade, and/or school goals (e.qg., use of data-bdseidion-making to fade, maintain, modify or irgéy intervention and/or enrichment support).

0 Each PLC develops PLC action plan for SIP strategpfementation and monitoring.

0 Assess the implementation of the strategies ostReusing the following questions:

arwNE

Does the data show implementation of strategiesesdting in positive student growth?
To what extent are we making progress toward thedts SIP goals?
If we are making progress, what can we do to susthat is working?
What barriers to implementation are we facing and kvill we address them?
What should we do next? What should be our plaactbn?

MTSS Implementation

Describe the data source(s) and the data managegstain(s) used to summarize data at eachor reading, mathematics, science, writing, and Wiehe
Core Curriculum (Tier 1)

Data Source

Database

Person (s) Responsible

FCAT released tests

School Generated Excel Database

Reading Coach/ AP

Baseline and Midyear District Assessments

ScarAdrievement Series

Data Wall/Chart

Leadership Team, PLCs, individual teachers

and Accountability

Math Form Assessments
Science Form Assessments

Data Wall/Chart

District generated assessments from the Officesse&sment Scantron Achievement Series

Leadership Team, PLCs, individual teachers

Writing and Science

Subject-specific assessments generated by Digdxiet-
Subject Supervisors in Reading, Language Arts, Math

Math Form Assessments

Scantron Achievement Series

Data Wall/Chart
PLC Logs

Leadership Team, PLCs, individual teachers
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Science Form Assessments
Monthly Demand Writes, grades 2-5

FAIR Progress Monitoring and Reporting Network Reading Coachindividual teachers
Data Wall/Chart
CELLA Sagebrush (IPT) ELL PSLT Representative
Teachers’ common core curriculum assessments ¢s efni | Ed-Line ( if applicable) Individual Teachers/ Team Leaders/ PLC
instruction/big ideas. PLC Database Facilitators/Leadership Team Members

Treasures Weekly Assessments, Go Math pre, mighasid | PLC logs
assessments, Science chapter/unit tests
DRA-2 School Generated Excel Database Individual Teacher

Student At risk Report on Demand/Crystal Reports istridt Generated Database Leadership Team/SpgEi8ItT

Describe the plan to train staff MTSE.

The Leadership Team/will continue to work to buitthsensus with all stakeholders regarding a neeahit a focus on school improvement efforts. Taadership Team will work
to align the efforts of other school teams that f@yaddressing similar identified issues.

As the District's MTSS Committee/MTSS Facilitatalesvelop(s) resources and staff development trasnimgPS/MTSS, these tools and staff developmestoseswill be conducted
with staff when they become available. Professi®®lelopment sessions, as identified by teachedsnassessment and/or EET evaluation,dethoccur during faculty meeting
times or rolling faculty meetings. The Leadershgam will send school team representatives to oggeB/MTSS trainings/support sessions that areeaxffdistrict-wide. Our school

will invite our area MTSS Facilitator to visit asededo review our progress in implementation of PS/MTE®8 provide on-site coaching and support to oadeeship Teams/PLCs.

New staff will be directed to participate in traigs relevant to PLCs and PS/MTSS as they beconikalalea

Describe plan to suppcMTSES.

Response to Intervention (Rtl) has also been desttin Florida as a multi-tiered system of supp@t$SS) for providing high quality instruction aimtervention matched to studen

needs using learning rate over time and level dbp@ance to inform instructional decisions. lderto support MTSS in our schools, we will:

» Consistently promote the shared vision of one systeeeting the needs of ALL students with MTSS asplatform for integrating all school initiativeise(, PLC, PSLT, Steering
and SAC meetings, lesson study, school-wide behavimagement plans).

» Provide designated school personnel with the réguisowledge and experience to support coordinadind implementation of MTSS.

* Provide continued training and support to all s¢fi@sed personnel in problem solving, respondingiudent data and the use of a systematic methiodrease student
achievement.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the schoc«-based Literacy Leadership Team (LL
e Kimberly Keenan, Principal
e Maryann Lippek, Assistant Principal
» Talia Hawley, Reading Coach

» Vicky Hopple, Media Specialist
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» Kelly Hanlin, Media Specialist
» Kathleen Ciccarello, Kindergarten Team Leader
» Jennifer Murtha, First Grade Team Leader
» Allison Serafin, Second Grade Team Leader
* Susan Hollowell, Third Grade Team Leader
* Angela Harrelson, Fourth Grade Team Leader
» Megan Boghosian, Fifth Grade Team Leader
Describe how the schc-based LLT functions (e.g., meeting processes aled/fonctions;
The LLT is a subset of the Problem Solving Leadgr3leam. The team provides leadership for the é@mgntation of the reading goals and strategiegifaihon the SIP.

The principal is the LLT chairperson. The readiogch is a member of the team and provides extersipertise in data analysis and reading interoesati The reading coach and
principal collaborate with the team to ensure thett driven instructional support is provided fdedchers.

The principal also ensures that the LLT monitoesdieg data, identifies school-wide and individwedhers’ reading-focused instructional strengtlusveeaknesses, and creates a
professional development plan to support identiffediructional needs in conjunction with the Prabl8olving Leadership team’s support plan. Addgibnthe principal ensures thg
time is provided for the LLT to collaborate and shenformation with all site stakeholders includiotiher administrators, teachers, staff membergnaiand students.

What will be the major initiatives of the LLT thygar”

* Implementation and evaluation of the SIP readinglgetrategies across the content areas

* Professional Development

* Co-planning, modeling and observation of reseaiaet reading strategies within lessons acrosstitertt areas
e Data analysis (on-going)

* Implementation of the K-12 Reading Plan

NCLB Public School Choice
» Supplemental Educational Services (SES) Notificatio

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

N/A

*Grades 6-12 Only Sec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plansure that teaching reading strategies is the@nsggility of every teacher.
| N/A

Hillsborough 2012
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*High Schools Only
Note: Required for High School-Sec. 1003.413(d)(B.

How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

N/A

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of ssiggiisonally
meaningful?

N/A

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on armuallysis of théligh School Feedback Report

N/A

Hillsborough 2012
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PART Il: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aiatieference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool dai
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. FCAT 2.0: Students scoring proficient in readig

(Level 3-5).

1.1.
-Teachers are at
arying levels of

Reading Goal #1.:

2012 Current

2013 Expected Levd

Level of

of Performance:*

The percentage of students scol

Performance:*

understanding and
using Differentiated
Instruction strategies.

a Level 3 or higher on the 2013
FCAT 2.0 Reading will increase
from 83% to 85%.

83%

85%

Teachers need
additional knowledge
of planning how to
differentiate the lesso

1.1.

Strategy/Task

Student achievement
improves when teachers u
on-going student data to
differentiate instruction.

Actions/Details
- In PLC teams, teachers

ill review data from

hen new content is |previous assessments and

presented.
-Teachers are at
differing levels of

daily classroom
performance/work, to
determine DI needs.

understanding how tol-Teachers will use flexible

differentiate

grouping techniques to

classwork/independeiftetter meet the needs of

ork.

students
-After instruction teachers
ill work in PLC teams to
reflect and discuss the
outcome of their DI lesso
and to determine next ste
-Teachers use student da
to identify successful DI
techniques for future
implementation.

solving question protocol,
identify students who neeq
re-teaching/interventions
land how that instruction w|
be provided.

1.1.

Who

-Principal

s&P

-Reading Coach
-Grade Level

of like grades and/or lik
courses

How
-PLC logs turned into
ladministration

1.1.

Teacher Level

-Teachers reflect on lesson
loutcomes and use this
knowledge to drive future

1.1.

3x per year
FAIR

During the Grading Perio|

instruction.
Leaders/PLC facilitatoriTeachers maintain their

ssessments in their gradin

Common assessments
pre, post, mid, section,

system and student portfoligend of unit)

-Teachers use the grading
system data to calculate thg
students’ progress towards

-PLCS turn their logs i
administration after a u
of instruction is complet
and after meetings are
held.

-PLCs receive feedbacyd
on their logs.
-Administrators attend

>rogress of PLCs
iscussed at Leadershij
Team.
-Administration shares
the positive outcomes

rErgeted PLC meetings

the development of their

Goal.

LC Level
-Using the individual teachd
data, PLCs calculate the
SMART goal data across al
classes/courses.
-PLCs reflect on lesson
loutcomes and data used to
drive future instruction.
b For each class/course, PL
chart their overall progress
towards the SMART Goal.
Leadership Team Level

n’]:dividuaI/PLC SMART

-Teachers, using a problegebserved in PLC

meetings on a monthly
basis.

-Teachers will also wor

-PLC facilitator/Subject Are
Leader/ Department Heads
shares SMART Goal data
with the Problem Solving
Leadership Team

-Data is used to drive teach

ir

=

Cs

suprort and studer
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ith ELP teachers to
determine DI lessons that
correlate with classroom
instruction.

supplemental instruction.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

in reading.

2. FCAT 2.0: Students scoring Achievement Levelsar 5

2.1.
- Teachers vary in the|
knowledge in how to

Reading Goal #2:

The perentage of students scori
a Level 4 or higher on the 2013
FCAT 2.0 Reading will increase
from 61% to 63%.

|2012 Current

2013 Expected Levd

Il evel of

of Performance:*

Performance:*

differentiate instructio

ithin a Reader’s

61%

63%

orkshop model.
-Teachers vary in
knowledge regarding
the identification and
use of effective
progress
monitoring/evaluation

proficiency.

for above level readefgocabulary will increase

tools for readers abomdependent reading

2.1.

Strategy
Students’ reading
comprehension, fluency, a

through use of effective
independent reading
strategies, text complexity
model lessons, and close
reading lessons that
incorporate strategies that|
include:

-increased time for studen

-exposure to complex text
and close reading
-exposue to multiple genre
-students responding
critically to text
-instruction in and use of
higher order thinking
strategies

Action Steps
-ldentify students

performing above
proficiency (FCAT, FAIR,
and DRA2).

-Administer teacher
training/resource needs
assessment to determine
support plan.

-Schedule training and pla
for resources.
-Grade level PLCs meet a|
come to consensus regarg

2.1.

\Who:

-Principal

-AP

-Reading Coach
-Teachers

-PLC Facilitators/Team
Leaders

How:

-Classroom walkthroughs
observing the instructional
model.

’

S

progress

2.1.
Teacher Level:

PLC/Team Leader:
PLCs will review data during
PLC meetings

Leadership Team:

PLC Team Leaders will share
information/data with the PSLT]
The PSLT will review data
looking for positive trends.

2.13x per year
| FAIR Broad Scree
Maze/OPM for fluency.

During Grading Period:
-Student’s written responseq
reflecting higher order
thinking.

-Treasures Fluency
Assessments
-Student independent readir]
conference
forms/documentation
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monitoring/evaluation tool
for measuring
comprehension, fluency, a
ocabulary.

-Teachers administer stud
interest surveys and progr,
monitoring assessment to
determine baskne data an

-Begin whole class
implementation text
complexity and close
reading strategies with
differentiated levels of text
and genres.

-Grade level PLCs meet
monthly to discuss progre
of implementation.

-As a Professional
Development activity in
their PLCs, teachers discu
the text complexity and
close reading
implementation.

-Assess students with
identified progress
monitoring tools monthly.
-Bring assessment data to
PLC for comparison.
Identify trends and design
lessons to target instructio
-PLCs record their work in
the PLC logs

areas of strength and needl.

=

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

in reading.

3. FCAT 2.0: Points for students making Learning Gaing

3.1.
See Goals 1 and

Reading Goal #3:

Points earned from students

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

N

3.1

3.1.

3.1.

Hillsborough 2012
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making learning gains on the 20|
FCAT 2.0 Reading will increase
from 76 points to 78 points.

76

points

78
points

Program (ELP) does nof]
always target the specifi

Students’ reading
fromprehension improves

JAdministrators

leadership and classroom teac
who have students.

3.2 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following group: fidelity be monitored? be used to determine the
effectiveness of strateg
4. FCAT 2.0: Points for students in Lowest 25% making4-1. 4.1, 4.1. 4.1.
learning gains in reading. .See Goal 1
Reading Goal #4: 2012 Current |2013 Expected Levd|
Level of of Performance:*
Points earned from students in ffPerformance:
bottom quartile making learning
gains on the 2013 FCAT 2.0 (3 65
Reading will increase from 63
points to 65 points. pOI ntS pOI ntS
4.2. 4.2. 4.2. 4.2 4.2.
-The Extended Learning|- Strategy: Who: Supplemental data shared withCurriculum Based

Measurement (CBM)
Treasures Weekly

skills/iweaknesses of thefthrough receiving ELP How monitored: JAssessments
students. ELP data supplemental instruction on [Administrators will review
collection is not targeted skills that are not at fthe ELP communication
consistent. mastery level. [tools and data collection
-Not always a direct used between teachers anfl
correlation between whgAction Steps: ELP teachers outlining skills
is taught during the day [-Classroom teachers that need remediation.
the content area teachejcommunicate with the ELP
and what is taught after teachers regarding specific
school by the ELP skills that students have not
[teacher. mastered.
-Inconsistent -ELP teachers identify lessong
communication betweenffor students that target specific
Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 15
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he regular content area
eacher and the ELP
eacher.

skills that are not at the mastq
level.

-Students attend a 6-8 week
ELP session.

- Progress monitoring data
collected by the ELP teacher
a weekly or bi-weekly basand|
communicated back to the
regular education content are|
teacher.

-When the student has maste]

exited from ELP.

the specific skill, the student is

2

red

4.3

4.3.

4.3.

4.3.

4.3.

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool dai
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Based on Ambitious but Achievable AnnuMeasurable Objectiv
(AMOs), Reading and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2

16016-2017

5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceHeir
achievement gap by 50%.

Reading Goal #5:

The percentage of students scoring satisfactoth®@2013
FCAT/FAA Reading will increase from 83% to 85%.

See Reading Goal #1.

HA. Student subgroups by ethnicity(White, Black,
Hispanic, Asian, American Indiampt making satisfactoryj
progress in reading.
Reading Goal #5A:

2012 Current  [2013 Expected

The percentage of the White

Level of
Performance:*

Level of
Performance:*

students scoring satisfactory on

SA.1.

the 2013 FCAT/FAA will incread
from 84%to 86%.

The percentage of the Black
students scoring satisfactory on
the 2013 FCAT/FAA Readingill

\White:84%
Black: 64%
Hispanic: Y
Asian: Y
American
Indian: NA

\White:86%
Black:68%
Hispanic:
Asian:
American

Indian: NA

SA.1.

5A.1.

5A.1.

5A.1.

increase from 64%to 68%.

5A.2.

5A.2

5A.2

5A.2

5A.2

Hillsborough 2012
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5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [5B-1. 5B.1. 5B.1. 5B.1. 5B.1.
satisfactory progress in reading. i
Reading Goal #5B: 2012 Current 2013 Expecied | oc¢ Reading Goal 1.
Level of Level of
Performance:* |Performance:*
The percentage of
economically disadvantaged 70% 73%
students scoring satisfactory
the 2013 FCAT/FAA Reading
will increase from 70% to
73%.
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
satisfactory progress in reading.
Reading Goal #5C: 2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.

Hillsborough 2012
Rule 6A-1.099811
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Based on the analysis of student achievement aathreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

5D. Students with Disabilities (SWD) not making
satisfactory progress in reading.

Reading Goal #5D:

The percentage of SWD scoring
satisfactory on the 2012-2013
FCAT/FAA Reading will increase

from 63% to 67%.

Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
\Who and how will the How will the evaluation tool da|
fidelity be monitored? be used to determine the
effectiveness of strategy?
5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
ee Reading Goals 1 ar|d
2012 Current [2013 Expected > ng
Level of Level of '
Performance:* [Performance:*
63% |67%
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3 5D.3 5D.3 5D.3

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g., Early Release) and ] - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject_, grade level, d Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) :
meetings)
Differentiated Instruction in -On-going .
Reading Team Leaders  All teachers -Demonstration Classroom walk-throughs Administrators

K-5

Reading Coach
JAdministrators

Faculty Professional Development §
on-going PLCs

classrooms/model classrooms
teacher observation

Reading Coach
Team Leaders

Text Complexity and Close
Reading

K-5

Team Leaders
Reading Coach
JAdministrators

All teachers
Faculty PD/PLC presentation

-On-going

Demonstration classrooms/mo
classrooms for teacher
lobservation

Classroom walk-throughs

IAdministrators
Reading Coach

End of Reading Goals

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012
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Elementary or Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary School Mathematics Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
1. FCAT 2.0: Students scoring proficient in mathematigg-1. _ 1.1. 1.1. 1.1 1.1.
(Level 3-5) -Teachers at varying Strategy/Task: Who: Teacher Level: 2X per year
' levels of understanding [Students’ math achievement |-Principal -Teachers reflect on lesson  |District baseline and mid-ye
?nd using differentiated [improves when teachers use pAP outcomes and use this knodtgetesting

Mathematics Goal #1: 2012 Current [2013 Expected Lev

Level of of Performance:*

Performance:*

The percentage of students scol

instruction strategies.

a Level 3 or higher on the 2013
FCAT2.0 Math will increase fronf
81% to 83%.

-Teachers tend to give allifferentiate instruction.

going student data to

- Team Leaders
-Math Contact

[to drive future instruction.
-Teachers maintain assessme

During the Grading Period:
HCommon assessments suc

h

structure curriculum and
use the curriculum map
deepen their students

lworking collaboratively to focl
fon student learning. Teacher|
use the Plan, Do, Check, Act

learning.

How:

model to help structure their

-Team Leaders
EMath Contact

PLCs turn in their logs to

students the same lessopction/Details: Representative data information as, but not limited to, preests|
0 0 and/or independent workUsing data from previous PLC Level: post-tests, mid chapter testd
8 1 /0 83 /O assessments and daily --Using PLC data, PLCs lend of unit tests.
classroom performance/work calculate/determine goal data
teachers plan Differentiated lacross math classes.
Instruction groupings and -PLCs reflect on lesson outcont
activities for the delivery of ng and data to drive future
content in upcoming lessons. instruction.
In the classroom: Leadership Team Level:
-During the lessons, students -Data is used to drive teacher
involved in flexible grouping support and student instruction|
techniques.
PLCs after instruction:
-Teachers reflect and discusS
the outcome of their DI lessor}s.
-Use student data to identify
successful DI techniques for
future implementation.
-Using problem-solving
question protocol, identify
students who need re-
teaching/interventions and how
that instruction will be
provided.
-Additional action steps for this
strategy are outlined on gradd
level/content area PLCs.
1.2. 1.2 1.2 1.2. 1.2
-Teachers are at varyingStrategy: Who: School has a system for PLCs [2x per year
skill levels of Students’ math achievement |-Principal record and report during the  [District baseline and mid-ye
understanding on how tgimproves through teachers |-AP grading period goals and assessments

outcomes to administration and
Leadership Team.

During the grading period
common assessments (pre-
tests, post-tests, mid-chaptel

tests, end of chapter/unit teg

ts

Hillsborough 2012
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ladministration after a unit qf
Using the backwards design [instruction is complete.
model for units of instruction, |-PLCs receive feedback o
teachers focus on the followintheir logs.

four questions? -Administration attends

1. What is it we expect the [targeted PLC meetings
students to learn? -Progress of PLC is shared
2. How will we know if the  |Leadership meetings
students have learned it? -Administration shares dat
3. How will we respond if thefwith faculty on a regular

instructional planning.

don’t learn?

4. How will we respond if thg
students already know it?
JAction/Details:

-Math teachers will administe
pre-tests prior to teaching the|
unit.

- Teachers will use the Plan-D|

discussions and lesson plann
-Additional action steps for th

level/content level PLC action

Check-Act model to guide the]i

strategy are outlines on gradg-

basis.

plans.
1.3. 1.3. 1.3 1.3. 1.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels 4 ol 2.1. 2.1. 2.1. 2.1.
in mathematics.
See goal #1.
Mathematics Goal #2: 2012 Current [2013 Expected Leval
Level of of Performance:*
The percentage of students scofPerformance:*
a Level 4 or higher on the 2013
FCAT 2.0 Math will increase fro \54% 56%
54% to 56%.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 23 2.3
Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

[Who and how will the
fidelity be monitored?

How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Hillsborough 2012
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students. ELP data
collection is not
consistent.

-Not always a direct

always target the specifiimproves through receiving
skills/weaknesses of the|[ELP Supplemental instructionfHow monitored:

on targeted skills that are not
he mastery level.

ction Steps:

correlation between whatClassroom teachers
is taught during the day [communicate with the ELP
the content area teachefteachers regarding specific

@dministrators will review
the communication

that need remediation.

tools/logs and data collecti
used between teachers an
ELP teachers outlining skil

ho have students.

(7]

3. FCAT 2.0: Points for students making learning gainsf3.1. 3.1. 3.1. 3.1 3.1.
in mathematics. See goal #1 &
/
Mathematics Goal #3: 2012 Current [2013 Expected Leval 2
Level of of Performance:*
Points earned from students ~ [Performance:*
making learning gains on the 20|
FCAT 2.0 Math will increase frofn 4 76
74 t0 76.
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Paints for students in Lowest 25% making4-1. 4.1. 4.1. 4.1. 4.1.
learning gains in mathematics. See goal # 1
Mathematics Goal #4: 2012 Current [2013 Expected Level
Level of of Performance:*
Points earned from students in tfPerformance:*
bottom quartile making learning
gains on the 2013 FCAT 2.0 ma 74 76
will increase from 74 to 76.
4.2. 4.2. 4.2. 4.2. 4.2.
The Extended Learning [Strategy: [Who: Supplemental data shared withGo Math assessments
Program (ELP) does noffStudents’ math achievement [FAdministrators leadership and classroom teac|CIM mini-assessments

C-Palms
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land what is taught after
school by the ELP
teacher.

skills that students have not
mastered.

-ELP teachers identify lesson
ffor students that target specifi

level.

-Students attend a 6-8 week
ELP session.

- Progress monitoring data
collected by the ELP teacher
a weekly or biweekly basis an
communicated back to the
regular education content are
teacher.

-When the student has maste]
the specific skill, the student i
exited from ELP.

oo

skills that are not at the mastgry

ed

progress in mathematics

5A. Student subgroups by ethnicity(White, Black,
Hispanic, Asian, American Indiampt making satisfactory

See Math Goal 1

Reading Goal #5A:

The percentage of White students
scoring satisfactory on the 2012-20
FCAT/FAA Math will increase from
81% to 83%.

The percentage of Black students
scoring satisfactory on the 2012-20
FCAT/FAA Math will increase from

2012 Current

2013 Expected

Level of Level of
Performance:* |Performance:*
\White: 81  |White:83
Black:63 Black:67
Hispanic: Hispanic:
Asian: Asian:
l/American  |[American

4.3 4.3. 4.3. 43. 4.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable Annudleasurable Objectivi 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable See Math Goal 1.
Objectives (AMOS). In six year school will reduceheir
achievement gap by 50%.
Math Goal #5:
The percentage of students scoring satisfactoth@2012-2013
FCAT/FAA Math will increase from 80% to 82%.
5A.1. 5A.1. 5A.1. 5A.1. 5A.1.
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satisfactory progress in mathematics.

Mathematics Goal #5C.:

2012 Current

2013 Expected

Level of

Performance:*

Level of
Performance:*

N/A

63% to 67%. Indian:NA  [Indian:NA
5A.2. 5A.2. 5A.2. 5A.2. 5A.2.
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strateg
5B. Economically Disadvantaged students not making [°B-1. 5B.1. 5B.1. 5B.1. 5B.1.
satlsfactory progress in mathematics. Se Math goal 1.
Mathematics Goal #5B: 2012 Current  |2013 Expected
Level of Level of
The percentage of Economically Performance:* |Performance:*
Disadvantaged students scoring
satisfactory on the 2012-2013 6 6% 6 9%
FCAT/FAA Math will increase from
66% to 69%.
5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. SC.1. SC.1.
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5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool da|
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Student with Disabilities (SWD) not making SD.1. SD.1. SD.1. sD.1. SD.1.
satisfactory progress in mathematics. See Math goal 1.
Mathematics Goal #5D: 2012 Current  |2013 Expected
Level of Level of
The percentage of SWD scoring  [Performance:  [Performance:*
satisfactory on the 2012-2013
FCAT/FAA Math will increase from 6 2% 6 6%
62% to 66%.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3 5D.3 5D.3 5D.3

End of Elementary or Middle School Mathematics

Goals

Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool daf

be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Algl. Students scoring proficient in Algebra (Leels 3-
5).

1.1.

1.1.

1.1

1.1

Hillsborough 2012
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Algebra Goal #1: 2012 Current [2013 Expected Levdl
Level of of Performance:*
N/A Performance:*
1.2. 1.2 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
Alg2. Students scoring Achievement Levels 4 orib~ |2.1. 2.1. 2.1 2.1. 2.1.
Algebra.
Algebra Goal #2: 2012 Current [2013 Expected Levdl
Level of of Performance:*
N/A Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

End of Algebra EOC Goals

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.g., frequency d

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring
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Differentiated Instruction

K-5

JAdministrators
Math Contact

|All teachers

On-going

Classroom walk-throughs

Adstrative Team

End of Mathematics Goals

Elementary and Middle School Science Goals

Science Goals

Problem-Solving Process to Increase Student Achievent

FCAT Science will incr
80% to 82%.

The percentage of students sco
a Level 3 or higher on the 2013

Performance:*

Performance:*

Instruction as part of the Pl
Do-Check-Act instructional

model.

ease from 8 O %

82%

orking collaboratively to
focus on student learning
using the 5E Instructional
Model. Specifically, they
use the Plan-Do-Check-Ac
model to structure their way
of work. Using the
backwards design model fg
unit of instruction, teachers|
focus on the following four
questions:
1. Whatis it we expect
them to learn?
2. How will we know if
they have learned it?
3. How will we respondf
they don't learn?
4. How will we respondf
they already know it?

IActions/Details

\Within PLCs:

-PLCs will use a PLC log t
monitor the following:
--Guide their Plan-Do-
CheckAct conversations a
way of work.

--Monitor the frequency of
meetings. All grade
level/subject area PLCs
collaborate about two timeg

Based on the analysis of student achievement aadbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the |How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of strategy?
1. FCAT 2.0: Students scoring proficient (Level 3-5) [1.1. ] 1.1. 1.1. 1.1. 1.1.
in science. -Teachers are at varying Strategy: Who School has a system for PLCx per year
|heve|5 of UnderStandlDQIOf Strategy -Principal to record and report during-thBistrict Baseline and Mid-
ow to structure curriculum|student achievement AP grading period SMART goal |Year Testing
i : 2012 C t [2013 E ted |with Di i . L ;

Science Goal #1: o O;’”e” o O?Dec €d with Differentiated improves through teachers|- outcomes to administration

-PLC facilitators of

-Subject Area Leadefand/or leadership team.

like grades and/or lik|
courses

How
-PLC logs turned intd
ladministration/
feedback provided
-Administrators
attended targeted PLU
meetings
-Progress of PLCs
discussed at
Leadership Team
-Administration sharg
the data of PLC visits
ith staff on a
monthly basis.

A=

14

During the Grading Period
Common assessments (p
post, mid, section, end of
unit)
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per month for curriculum
planning, reflection, and da
analysis.)

-Working with the core
curriculum, within grade
level PLCs teachers will:
--Unpack the benchmark a
identify what students need
to understand, know, and d
--Plan for checks for
understanding during the
unit.

--Plan for the End-of-Unit
IAssessment

--Plan upcoming
lessons/units using the 5E
Instructional Model.
--Reflect on the outcome o
lessons taught

--Analyze checks for
understanding and core
curriculum assessments.
--Act on the core curriculun
data by planning
interventions for the whole
class or small group.
-PLCs will generate SMAR
goals for upcoming units of
instruction.

-PLCs will report SMART

goal data through their logg.

-PLC, share action plan
successes and challenges
the grade levels courses.
-PLCs will adjust action
plans based on teacher wa|
through data, PLC
collaboration, and student
data.

hd

S

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.
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Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels 4-1. 2.1. 2.1. 2.1. 2.1.
or 5 in science.
See goal #1.
Science Goal #2: 2012 Current  |]2013Expected
Level of Level of
The percentage of students scol Performance:* |Performance:*
a Level 4 or higher on the 2013
FCAT Science will increase frorr46% 48%
46% to 48%.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

and/or PLC Focus PD Facilitator

Grade

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

Level/Subject and/or (e.g., PLC, subject_, grade level, d Schedules (e.g., frequency Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) ;
meetings)
DI and the 5E Instructional K5 IAdministrators Al teachers On-going IAdministrators conduct targeted walk- Administrative Team

Model Science Concts

throughs to monitor instructional moc

End of Science Goals
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Writing/Langquage Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference t
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data

Student Evaluation Tool

higher in writing.

1. Students scoring at Achievement Level 3.0 or

1.1.
-Teachers are at varying
levels of knowing how to

\Writing/LA Goal #1:

The percentage of studel
scoring a level 3.0 or
higher on the FCAT 2.0
[Writes will maintain at
96%.

2012 Current Level

2013 Expected

of Performance:*

Level of

Performance:*

plan and execute writing
lessons with a focus on
mode-based writing.

96%

96%

-Teachers are at varying
levels of knowing how to
review student writing to
determine trends and nee
in order to drive instructio
-Teachers are at varying
levels of knowing how to
use conferencing as a
means of differentiating
instruction.

to score student writing
accurately during the 201
2013 school year using
information provided by tl
state.

-All teachers need trainingabove on the end-of-the

1.1.

Strategy

Students' use of mode-

specific writingwill improve

through use of Writers’

\Workshop/daily instruction
ith a focus on mode-

specific writing.

iAstion Steps
ABased on baseline data,

PLCs write SMART goals
for each Grading PeriodFo
example, during the first
Grading Period, 50% of the
students will score 4.0 or

Grading Period writing
prompt.)

Plan:

-Professional Developmen
for updated rubric courses
-Professional Developmen
for instructional delivery of
mode-specific writing
-Training to facilitate data-
driven PLCs

-Using data to identify tren
and drive instruction
-Lesson planning based on
the needs of students

IDo:

-Daily/ongoing models and
application of appropriate
mode-specific writing base

1.1.

\Who
Principal
IAP

District (Writing
Team, Supervisors,
and DRTSs)

How Monitored
-PLC logs
-Classroom walk-
throughs
Observation Form
-Conferencing while
riting walk-through
tool

p=n

on teaching points

1.1.
See “Check” & “Act” action

1.1.
- Student monthly demand

steps in the strategies columi ites/formative assessmen

-Student daily drafts
-Student revisions
-Student portfolios

ts
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-Daily/ongoing conferencin

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

13.

1.3.

Writing/Language Arts Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activ

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring -
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency g Monitoring
meetings)
Mode-Based Writin Gr. 2-5 All teachers in grades 2-5 JAdministrative Team
- 9 [Administrators (On-going IAdministrator walk-throughs
Training/Updates
Grades 3-5 IAdministrators  [All writing teachers in grades 3-5 |On-going- Starting October 20}2 JAdministrative Team

Updated Rubric Scoring

PLC logs

End of Wkriting Goals
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Attendance

1.1.
IAttendance committee

Attendance Goal #1

2012 Current

2013 Expected

The Attendance rate will

JAttendance Rate:*

JAttendance Rate:*

needs to meet on a regu
basis throughout the
school year.

increase from 96.03% to|
96.04%.

96.03%

96.04%

-Individual teachers may
need support in aarately

The number of students

2012 Current

2013 Expected

who have 10 or more

unexcused absences willwith Excessive

decrease by 10 %.

The number of students

using the new Ed

jwho have 10 or more
unexcused tardies to

school throughout the

school year will decreasq
by 10%.

1.1.
Tier 1

attendance committee
comprised of Adhinistrators
social worker, guidance

relevant personnel to revie

1.1.
IAttendance committg

The school will establish anwill keep a log and

notes that will be
reviewed by the
Principalon a monthl

counselorteachers and othkt;asis and shared wit

culty.

1.1.

idttendance committee will
monitor the attendance data
from the targeted group of
students.

-

1.1.

Instructional Planning Tool
Attendance/Tardy data

Ed Connects

reinforce parents for
facilitating improvement
in attendance.

Beginning at the 5th
unexcused absence, the
IAttendance Committee
(which is a subgroup of the
Leadership Team)

Guidance Counselor,
PSLT

(which is a subset of the
Leadership Team) will

for the “Tier 2" group along
ith the social worker and

disaggregate attendance data

Number of Studen{Number of Studeni [Connects/EASI the school’s attendance plgn
with Excessive IAttendance Reporting [and discuss school wide
Absences Absences System. interventions to address
(10 or more) (10 or more) needs relevant to current
attendance data. The
48 43 attendance committee will
also maintain a database of
amszurr?nt amstxpefcted students with significant
umber o umper o
Students with  [Students with pttendance problems and
Excessive Tardies [Excessive Tardies !mplemer\t and monitor
(10 or more) (10 or more) interventions to be
documented on the
1 7 2 1 54 attendance intervention form
(SB 90710) The attendance
committee meets at least ogne
time per montt
1.2. 1.2. 1.2. 1.2. 1.2.
[There is no systemto [Tier 2 Social Worker The attendance committee [Instructional Planning Tool

Attendance/Tardy data

collaborate to ensure that [a maintain communication abouit
letter is sent home to parerjts these children.
outlining the sate statute th
requires parents to send
students to school.
1.3. 1.3. 1.3. 1.3. 1.3.
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Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

Level/Subject and/or (e.g., PLC, subject_, grade level, d Schedules (e.g., frequency Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) ;
meetings)
EASI Attendance ReportlngK_5 IAdministrators Al teachers On-going Random check of EASI Attendance Administrative Team

System

DP Clerk

reporting system

End of Attendance Goals

Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Suspension

1.1.
-Ensuring that all teache]

Suspension Goal #

2012 Total Number

2013 Expected

lyear, the total number «

of

For the 2012-2013 schofin =School

Suspensions

Number of

|In- School
Suspensions

students and parents

understand the common
school-wide expectation
and rules for appropriatg

In-School Suspensions
will maintain at 0%.

0

0

classroom behavior.

2012 Total Number

2013 Expected

For the 2012-2013 scho
yeer, the total number of]

of Students

Number of Student

Suspended Suspended
students_suspgnd_ed N Jin-School [In -School
school will maintain at |=
0 0

For the 2012-2013 scho

2012 Number of Ou

2013 Expected

lyear, the number of C-
of-School suspensions
will decrease from 1 to

For the 2012-2013 scho
lyear , the number «

of-School
Suspensions

il

Number of
Out-of-School

|Suspensions

0

students receiving an O

2012 Total Number

2013 Expected

of-School suspension w
decrease from 1 to 0.

of Students

Suspended
Out- of- School

Suspended
Out- of-School

Number of Student

1.1.

Tier 1

-A school-wide Good
Choice Pledge system will

to address school-wide
expectations and rules.
Administration will provide
information to staff in
methods for teaching and
reinforcing the school-wide,
rules and expectations.

-Providing teachers with
resources for continued
teaching and reinforcemen
of school expectations and
rules.

-Leadership team conducts
alkthroughs to look for

fidelity.

- Data regarding office

referralis shared with facult

continue to be implemente@Administration

1.1.

\Who

-PSLT Behavior
Committee

-Leadership Team

1.
- PSLT /Behavior Committee

1.

ill review data on Office

Discipline Referrals and out d
school suspensions data
monthly

1.1.

EASI discipline and
suspension data cross-
feferenced with mainframe
discipline data
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at a monthly meeting,

1 O tracking the overall
improvement of the faculty

-Where needed,
administration conducts
individual teacher walk-
through data chats.

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus . Grade_ - (e.g. , PLC, subject, grade level, 4 (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or P05|t_|on_ Responsible for
evel/Subject PLC L . Schedules (e.g., frequency g Monitoring
eader school-wide) ;
meetings)
End of Suspension Goals
Dropout Prevention Goal(s)
Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).
Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement datyeference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the [How will the evaluation tool data
improvement: fidelity be monitored? [be used to determine the
effectiveness of strategy?
1. Dropout Prevention 1.1. 1.1. 11 11. 11.

Dropout Prevention Goal #1:
* Please refer to the percentage of students who dropped
out during the 2011-2012 school year.
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2012 Current

2013 Expected

N/A Dropout Rate:*

Dropout Rate:*

2012 Current

2013 Expected

Graduation Rate:]Graduation Rate:*

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

PD Facilitator
and/or
PLC Leader

Grade

(e.g., PLC, subject, grade level, g

PD Participants

school-wide)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.g., frequency @

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

End of Dropout Prevention Goal(s)

Parent Involvement Goal(s)

Title | Schools — Please see the Parent Informatiddotebook (PIN) to view a copy of the Title | PIP.

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement datreference to
“Guiding Questions”, identify and define areas é@ed of

improvement:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the

fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strateg

Student Evaluation Tool

1. Parent Involvement

Parent Involvement Goal #1:

1.1

2012 Current 2013 Expected
level of Parent |level of Parent
|I_nvolvement:* |I_nvolvement:*

N/A

1.1.

1.1.

1.1.

1.1.
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N/A
1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Parent Involvement Goal(s) Problem-solving Process to Parent Involvement
Based on the analysis of parent involvement datdseference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the [How will the evaluation tool data
improvement: fidelity be monitored? [be used to determine the
effectiveness of strategy?
2. Parent Involvement 2.1. 2.1. 2.1 2.1. 2.1.
Parent Involvement Goal #2:
2012 Current |2013 Expected
level of Parent |level of Parent
N/A Involvement:* |Involvement:*
2.1. 2.1. 2.1. 2.1. 2.1.
2.1. 2.1. 2.1. 2.1. 2.1.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PL?:nS(/eoarder (eg., PL(;cf]ch)tc))jIeCt'ljgrade level, g Schedules (e.g., frequency Strategy for Follow-up/Monitoring Monitoring
P ) meetings)
End of Parent Involvement Goal (s)
Health and Fitness Goal(s)
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* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Health and Fitness Goal

Health and Fitness Goal

During the 2012-2013 school ye

the number of students scoring |
the “Healthy Fitness Zone” on th
PACER for assessing aerobic

will increase from 73.6% on the
pre-test to 83.6% on the post-te

capacity and cardiovascular hedith

=}

h

Use of the modular playgroun

areas; and exercising in outdo
activities such as the ones in t
150 minutes of Elementary
Physical Education folder on

IPhysical education

lwalk/jog activities in designatebacher

pr
he

IDEAS.

Lessons plans of the physical
education teacher

1.1. 1.1. 1.1. 1.1. 1.1.
Elementary students will engaff&incipal Classroom walk-throughs Classroom teachers document
in 150 minutes of physical Class/master schedules their lessons plans the ninety
2012 Current 2013 Expected leducation per week in grades minutes of teacher Directed
Level :* Level :* kindergarten through 5. physical education that student|
have per week. This is also
reflected in the master schedul¢.
273 6% 83 6% Physical education teachers’

- - schedules reflect the remaining
sixty minutes of physical
leducation.

St.
1.2. 1.2. 1.2. 1.2. 1.2.
Health and physical activity  [Principal or designee |Data on the number of students [PACER test component of the
initiatives developed and scoring in the Healthy Fitness ZgFITNESSGRAM PACER for
implemented by the principal qr assessing cardiovascular health.
designee
1.3. 1.3. 1.3. 1.3. 1.3.

PACER test component of the
FITNESSGRAM PACER for
assessing cardiovascular healt!

h/

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PLaCI:nﬁlord (e.g., PLC, f]ubjlect_agrade level, g Schedules (e.g., frequency Strategy for Follow-up/Monitoring Monitoring
eader school-wide) meetings)
Continuous Improvement Goal(s)
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).
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Additional Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strateg

Student Evaluation Tool

1. Continuous Improvement Goal

1.1.
-There is still confusion with

Continuous Improvement [2012 Current

Goal #1:

The percentage of parents who
strongly agree with the indicator|

under Volunteering and
Relationship Building on the

School Climate and Perception
Survey for Parents will increase

from 50.7% to 55.7%.

2013 Expected |5chaq| Advisory Council

Level :*

Level :*

parents as to the role of the

1.1. 1.1.
- Information will be shared wil-Principal
parents and community memb-AP

ia the school monthly -SAC chairperson
newsletter
-SAC dates and information
shared at PTA meeting/eventg

1.1.

-Parent input/survey results will
used to determine the effectiven
of our communication skill in
building a strong relationship wit
our volunteers. Data will be sha
ith the PSLT to determine what]

1.1.
B8chool Climate Survey data
bSS

50 . 7% 55 . 7% -\Volunteer Open House will bg procedures or communication to@ls
held need to be reviewed or revised
-Volunteer training will be held| based.
[for staff members
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strateg

y does not requicfespional development or PLC activ

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level'Subject PL?:ng(/gder (eg., PLCS’(:ELCJ)l())jl?V?Iti'dg;ade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings)
End of Additional Goal(s)
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NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals

A. Florida Alternate Assessment:Students
scoring proficient in reading (Levels 4-9).

A1
-Need to provide
support for on-going

Reading Goal A: [2012 Current

2013 Expected

Level of

Level of

Performance:

Performance:*

The percentage of

review of students’ IE
by the ESE teacher.

students scoring a LeyV,

4 or higher on the 201 ‘7 7%

FAA will maintain or
increase by 1%.

/8%

AL,
SWD student achieveme
improves through the
Fieffective and consistent
implementation of
students’ IEP goals,
strategies, modifications,
land accommodations.
-Throughout the school
lyear teachers of SW
review students’ IEPs to
ensure that IEPs are
implemented consistently
and with fidelity.
-Teachers (both
individually and in PLCs)
t/vork to improve upon bof
individually and
collectively, the ability to
effectively implement
IEP/SWD strategies and

modifications into lessong.

A1,

Who:

-Principal

-AP

-ESE Specialist

AL,

Teacher Level

- Teachers reflect on lesson outcomes
use this knowledge to drive future
instruction.

-Teachers use the on-line grading sys
data to calculate their students’ progre
towards their PLC and/or individual
SMART Goal.

PLC Level

calculate the SMART goal data acros
classes/courses.

-PLCs reflect on lesson outcomes and
data used to drive future instruction.
-For each class/course, PLCs chart th
overall progress towards the SMART
Goal.

Leadership Team Level

-PLC facilitator/ESE Specialist shares
SMART Goal data with the Problem
Solving Leadership Team

-Data is used to drive teacher support
student supplemental instruction.

-Using the individual teacher data, PL{:

A1

Review of IEPs and teacher created
assessments, core assessments

em
SS

1
=

Gains in reading.

Percentage of students making Learning

Reading Goal B: [2012 Current

2013 Expected

Level of

Level of

Performance:

Performance:*

N/A

Subgroup
consisted of
9 students

N/A

A2 A2 A2 A2. A2.
A3 A3 A.3. A3. A3.
B. Florida Alternate Assessment: B.1. B.1. B.1. B.1. B.1.
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B.2.

B.2.

B.2.

B.2.

B.2.

B.3.

B.3.

B.3.

B.3.

B.3.

NEW Comprehensive English Lanquage Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqtisn

Students speak in English and understand spokelisEmg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

C. Students scoring profic

ient in Listening/Speakig.

1.1.

CELLA Goal #C:

2012 Current Percent of Student

Proficient in Listening/Speaking:

The percentage of students scoj

-ELLs at varying levels d
English language
acquisition and

proficient on the 2013
Listening/Speaking section of
CELLA will increase from 65% t
67%.

65%

acculturation is not
consistent across core
courses.

- Teachers implementati
of ELL accommodations
and interventions are no
consistent across core
courses.

-Bilingual Education
Paraprofessionals at
varying levels of expertig
in providing support.

1.1.

ELLs (LYA, LYB & LYC)
comprehension of course
content/standards improves in
reading, language arts, math,
science and social studies
through teachers working
collaboratively to focus on ELL
student learning. Specifically,
they use the Plan-Do-Check-A
Imodel to structure their way of
jwork for ELL students.

Action Steps
-Teachers analyze CELLA dat

to identify ELL students who
need assistance in the areas g
listening/speaking, reading an
writing.

to reinforce and strengthen
targeted ELL effective teachin
strategies (CALLA and A+ Ris
in the areas of listening/speaki
reading and writing.
-Teachers use time during PL
to reinforce and strengthen
targeted ELL Differentiated
Instruction lessons using the
district provided ELL

- Teachers use time during PLE

1.1.
-Principal
-AP

How:
PLC logs

LS

Differentiated Instruction bindg

1.1.

Teacher Level

-Teachers reflect on lesson
outcomes and use this knowledg|
drive future instruction.
-Teachers use a grading systéatq
[to calculate their students’ progrd
towards their PLC and/or indivich
ELL SMART Goal.

PLC Level

-Using the individual teacher dat
PLCs calculate the ELL SMART
goal data across all classes/cour|
-PLCs reflect on lesson outcome
and data used to drive future
instruction.

-For each class, PLCs chart theil
overall progress towards the ELU
SMART Goal.
Leadership Team Level

-PLC Team Leader shares ELL
SMART Goal data with the
Problem Solving Leadership Ted|
-Data is used to drive teacher
support and student supplement
instruction.

1.1.
CELLA

SS
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(provided by the ELL
Department) in Reading,
Language Arts, Math, Science
and Social Studies.

-PLCs generate SMART goals
for ELL students for upcoming
units of instruction.
-PLCs/teachers plan for
upcoming lessons/units using
targeted CALLA and A+ Rise
strategies and Differentiated
Instruction strategies based o
|[ELLs needs in the areas of
listening/speaking, reading an
writing.

-PLCs/teachers plan for
laccommodations for core
curriculum content and
assessment.

-When conducting data analys
on core curriculum assessmery
PLCs aggregate the ELL data,
-Based on the data,
PLCs/teachers plan interventid
for targeted ELL students usin
the resources from CALLA, A+
Rise, and Differentiated
instruction binders.

D. Students scoring proficient in Reading.

CELLA Goal #D:

2012 Current Percent of Student

Proficient in Reading :

The percentage of students scol

C.

proficient on the 2013 Reading
section of CELLA will increase
from 52% to 54%.

52%

See CELLA Goal

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.
Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
non-ELL students. \Who and how will the |How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
2.1. 2.1. 2.1. 2.1. 2.1.
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2.2. 2.2. 2.2. 2.2 2.2.
2.3 2.3 2.3 2.3 2.3
Students write in English at grade level in a n&rsimilar to non- Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
ELL students. \Who and how will the |How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
E. Students scoring proficient in Writing. 2.1. 2.1. 21. 2.1. 2.1.
CELLA Goal #E: 2012 Current Percent of StudentSee CELLA Goal
Proficient in Writing : ...
The percentage of students scoj g-: & ertlng Goal
proficient on the 2013 Writing .
section of CELLA will increase 48%
from 48% to 50%.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
NEW Math Florida Alternate Assessment Goals
Based on the analysis of student achievementaiath, | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

reference to “Guiding Questions”, identify and defareas
in need of improvement for the following group:

\Who and how will the fidelity
be monitored?

strategy?

How will the evaluation tool data be
used to determine the effectiveness

F. Florida Alternate Asses
scoring at in mathematics

smentStudents
(Levels 4-9).

A1,
-Need to provide
support for on-going

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

Perform

ance:* |Performance:*

The percentage of

review of students’ IEA
by the ESE teacher.

A1

through the effective and consiste|
implementation of students’ IEP
goals, strategies, modifications, a
laccommodations.

A1

SWD student achievement improjegho:

HPrincipal
-AP
HESE Specialist

A 1.
Teacher Level

instruction.
-Teachers use the on-line grading

-Teachers reflect on lesson outcom
and use this knowledge to drive futu

A1

eﬁeview of IEPs and teacher
eated assessments, core
assessments
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students scoring a Level
or higher on the 2013
FAA Math will maintain
or increase by 1%.

77%

7%

-Throughout the school year teach
of SWD review students’ IEPs to
ensure that IEPs are implemented
consistently and with fidelity.
-Teachers (both individually and in
PLCs) work to improve upon both
individually and collectively, the
ability to effectively implement
IEP/SWD strategies and
maodifications into lessons.

system data to calculate their studerfts’

progress towards their PLC and/or
individual SMART Goal.

PLC Level

-Using the individual teacher data,
PLCs calculate the SMART goal datg
across all classes/courses.

-PLCs reflect on lesson outcomes and

data used to drive future instruction.
-For each class/course, PLCs chart
overall progress towards the SMART
Goal.

Leadership Team Level

-PLC facilitator/ESE Specialist shargs
SMART Goal data with the Problem
Solving Leadership Team

-Data is used to drive teacher suppoft
and student supplemental instructior].

F.2. F.2. F.2. F.2. F.2.
F.3. F.3. F.3. F.3. F.3.
G. Florida Alternate Assessment: PercentaggG-1- G.1. G.1. G.1. G.1.
of students making Learning Gains in
mathematics.
Mathematics Goall2012 Current [2013 Expected
G: Level of Level of
— Performance:* |Performance:*
(9 students
in subgroup
G.2. G.2. G.2. G.2. G.2.
G.3. G.3. G.3. G.3. G.3.
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NEW Geometry End-of-Course Goals *(High School ONLY)

Geometry EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement datbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
H. Students scoring in the middle or upper third 1.1. 1.1. 11 11 11
(proficient) in Geometry.
Geometry Goal H: 2012 Current [2013 Expected Levsl
Level of of Performance:*
Performance:*
N/A
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
I. Students scoring in the upper third on Geomely. 2.1. 2.1. 2.1 2.1. 2.1.
Geometry Goal I 2012 Current  [2013 Expected Levgl
Level of of Performance:*
Performance:*
N/A
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
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End of Geometry EOC Goals

NEW Science Florida Alternate Assessment Goal

Elementary, Middle - Science Goal

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvemer \Who and how will the |How will the evaluation tool data
for the following group: fidelity be monitored? [be used to determine the
effectiveness of strategy?
J. Florida Alternate Assessment:Students scoring at [J-1. J.1. J.1. J.1. J.1.
proficient in science (Levels 4-9).
Science Goal J: 2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
(5 students i
subgroup)
J.2. J.2. J.2. J.2. J.2.
J.3. J.3. J.3. J.3. J.3.

NEW Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Biology EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool
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K. Students scoring in the middle or upper third 1.1. 1.1. 11. 11 11.
(proficient) in Biology.
Biology Goal K: 2012 Current 2013 Expected
Level of Level of
Performance:* [Performance:*
N/A
1.2. 1.2 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the |How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of strategy?
L. Students scoring in upper third in Biology. 2.1. 2.1. 21. 2.1. 2.1.
Biology Goal L: 2012 Current 2013 Expected
Level of Level of
Performance:* [Performance:*
N/A
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
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NEW Writing Florida Alternate Assessment Goal

Writing Goals Problem-Solving Process to Increase Student Achiement
Based on the analysis of student achievement aiatereference t Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strategy?
M. Florida Alternate Assessment:Students scoring [M-1. M.1. M.1. M.1. M.1.
at 4 or higher in writing (Levels 4-9).
\Writing Goal M: 2012 Current Level|2013 Expected
of Performance:* |Level of
Performance:*
(4 students in
this subgroup)
M.2. M.2. M.2. M.2. M.2.
M.3. M.3. M.3. M.3. M.3.

NEW Science, Technoloqgy, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strateg

Student Evaluation Tool

STEM Goal #1:

Implement/Expand project/problem-based learningath and
science.

1.1.

for math, science ELA and
any other STEM teachers.

Need common planning tin

1.1.
Explicit direction for STEM
professional learning

logs.

metrics, etc.

communities to be established
-Documentation of planning off
units and outcomes of units in

-Increase effectiveness of lesg
through lesson study and distr

1.1.

IWho:

-Science and Math
Contacts

- Team Leaders
-Administrators

How:

btath/Science contacts
will work with team
leaders to create a plar
for the implementation
STEM projects.
Math/Science contacts

1.1.

-Administrative walk-thoughs will
be used to provide teachers with
insight into the implementation o
STEM projects.

ill share important

1.1.
Logging number of project-basg
learning in math and science e
grading period. Share data with
teachers.

o

hch
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informationwith teache
at faculty meetings.
-Administration will
conduct walk-thoughs i
provide additional insigll
into the implementation|
of STEM projects.

=4

1.2.

1.2.

1.2.

1.2.

1.2

1.3.

1.3.

1.3.

1.3.

1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Patrticipants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

Level/Subject PL?:ngéoarder (e.g., PLC;,(;L(J)I())]EV(\:Itiag;ade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings)
JAttend STEM fair training Science contacts/| \Work with STEM Fair contacts to ensure
K-5 STEM Fair Math and science teachers August/September that student projects are progressing andl/Administration
Contacts necessary documentation is provided

End of STEM Goal(s)

NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool
be used to determine the
effectiveness of strateg

Student Evaluation Tool
datal
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[CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
Increase student interest in career opportunitielsprogram selectio Provide students the _ ho: Log presentations and CTE Logs of CTE events and numbd
prior to middle school. The school will increaseeer exposure opportunity to participate in a|-Guidance counselor  [opportunities offered to students faf students participating.
activities from 1 in 2011-2012 to 3 in 2012-2013. field trip to JA Biztown to learfHow: he end of each grading period.

about best practices in busingGsiidance counselor willAnalyze data to develop next steps.

operations. share related informatior

at faculty meetings with
Implement special speakers tteachers.
isit and share with studentsEuidance counselor will

about CTE careers throughoyteport on status of CTE

the year and during the Greafactivities at monthly

IAmerican Teach-In. administrative staff

meetings.

Implement guidance and/or

IAPC middle school

presentations/visits from feeder

schools & magnets regarding

CTE options.

1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, d

PD Participants

school-wide)

(e.g., Early Releas!
Schedules (e.g., freq
meetings)

Target Dates and Schedule

e) and

uency a Strategy for

Follow-up/Monitoring

Person or Position Responsible for

Monitoring

End of CTE Goal(s)
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Deféalue”
header; 3. Select “OK?, this will place an “X” ihe box.)

School Differentiated Accountability Status
[Priority | [ JFocu: | [JPreven

* Oncethe state has provided information, directions for how to upload the checklist will be posted on the School | mprovement | con.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the scliRlebse verify the statement above by selectires™0r “No” below.

X Yes [ ] No

If No, describe the measures being taken to comvjih SAC requirements

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studentezement or student engagement Projected Amount Final Amount
School Improvement Plan

Reading goals 1 and 4 Supplemental instructionéénads to be used in shared and guided reading. 01180 $2011.50

Final Amount Spent
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