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PART I: CURRENT SCHOOL STATUS

STUDENT ACHIEVEMENT DATA

Note: The following links will open in a separate browser window.

ADMINISTRATORS

List your school’s administrators and briefly describe their certification(s), number of years at the current school, number of years as 
an administrator, and their prior performance record with increasing student achievement at each school. Include history of school 
grades, FCAT/Statewide assessment performance (percentage data for achievement levels, learning gains, Lowest 25%), and 
Ambitious but achievable annual measurable objective (AMO) progress.

INSTRUCTIONAL COACHES

School Grades Trend Data 

Florida Comprehensive Assessment Test (FCAT)/Statewide Assessment Trend Data 

High School Feedback Report 

K-12 Comprehensive Research Based Reading Plan 

Position Name Degree(s)/ 
Certification(s)

# of 
Years at 
Current 
School

# of Years as 
an 

Administrator

Prior Performance Record (include 
prior School Grades, FCAT/Statewide 

Assessment Achievement Levels, 
Learning Gains, Lowest 25%), and 

AMO Progress along with the 
associated school year)

Principal Theresa Baus 

BA in Elem Ed, 
Marquette 
University; MS in 
Administration 
and Supervision, 
Nova 
Southeastern 
University; 
Certifications: 
Early Childhood, 
Elem Ed, Gifted 
Endorsement, 
ESOL, School 
Principal K-12 

11 16 

2-03, Grade A, FCAT R 86, M 79, LGR 73, 
LGM 71, Lowest 25%R 89, N 
03-04, Grade A, FCAT R 86, M 76, LGR 66, 
LGM 62, Lowest 25% R59, N 
04-05, Grade A, FCAT R 85, M 80, LGR 58, 
LGM 51, Lowest 25%R 60, Y 
05-06, Grade A. FCAT R 89, M 83, LGR 70, 
LGM 66, Lowest 25%R 76, N 
06-07, Grade A, FCAT R 88, M 84, LGR 85, 
LGM 66, Lowest 25%R 84, Y 
07-08, Grade A, FCAT R 90, M 89, LGR 73, 
LGM 72, Lowest 25%R 59, Y 
08-09, Grade A, FCAT R 95, M 90, LGR 76, 
LGM 68, Lowest 25%R 65, N 
09-10, Grade A, FCAT R91, M 90, LGR 71, 
LGM, 59, Lowest 25%R 66, N 
10-11, Grade A, FCAT R93, M81, LGR 80, 
LGM50, Lowest 25%R 78, N 
11-12, Grade A, FCAT R78, M69, LGR 73, 
LGM 75, Lowest 25%R59, Lowest 25%M 59 



List your school’s instructional coaches and briefly describe their certification(s), number of years at the current school, number of 
years as an instructional coach, and their prior performance record with increasing student achievement at each school. Include 
history of school grades, FCAT/Statewide assessment performance (Percentage data for achievement levels, learning gains, Lowest 
25%), and AMO progress. Instructional coaches described in this section are only those who are fully released or part-time teachers 
in reading, mathematics, or science and work only at the school site.

EFFECTIVE AND HIGHLY EFFECTIVE TEACHERS

Describe the school-based strategies that will be used to recruit and retain high quality, effective teachers to the school. 

Non-Highly Effective Instructors 

Provide the number of instructional staff and paraprofessionals that are teaching out-of-field and/or who received less than an 
effective rating (instructional staff only).
*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]). 

Staff Demographics

Please complete the following demographic information about the instructional staff in the school.

Subject Area Name Degree(s)/ 
Certification(s)

# of 
Years at 
Current 
School

# of Years as 
an 

Instructional 
Coach

Prior Performance Record (include 
prior School Grades, FCAT/Statewide 

Assessment Achievement Levels, 
Learning Gains, Lowest 25%), and 

AMO progress along with the 
associated school year)

NA 

  Description of Strategy
Person 

Responsible

Projected 
Completion 

Date

Not Applicable (If not, please 
explain why)

1

 

1. Weekly PLC meetings by team to share strategies and 
materials. 
2. Match teachers new at a grade level with veteran 
teachers. 
3. Schedule cooperating teachers together for lunch, 
specials, Successmaker Lab, and additional school venets.

Principal, Team 
Leaders 
Principal 
Principal 

On-going  
on-going  
on-going 

Number of 
staff and 

paraprofessional 
that are 

teaching out-
of-field/ and 
who are not 

highly 
effective.

Provide the strategies 
that are being 

implemented to 
support the staff in 

becoming highly 
effective

 NA

*When using percentages, include the number of teachers the percentage represents (e.g., 70% (35)).

Teacher Mentoring Program/Plan

Please describe the school’s teacher mentoring program/plan by including the names of mentors, the name(s) of mentees, rationale 
for the pairing, and the planned mentoring activities.

Total Number 
of 

Instructional 
Staff 

% of 
First-Year 
Teachers 

% of 
Teachers 
with 1-5 
Years of 

Experience 

% of 
Teachers 
with 6-14 
Years of 

Experience 

% of 
Teachers 
with 15+ 
Years of 

Experience 

% of 
Teachers 

with 
Advanced 
Degrees 

% Highly 
Effective 
Teachers

% Reading 
Endorsed 
Teachers 

% National 
Board 

Certified 
Teachers 

% ESOL 
Endorsed 
Teachers

46 0.0%(0) 13.0%(6) 43.5%(20) 37.0%(17) 80.4%(37) 0.0%(0) 2.2%(1) 17.4%(8) 58.7%(27)

Mentor Name
Mentee 

Assigned
Rationale 

for Pairing
Planned Mentoring 

Activities

 Anita White

Theresa 
O'Connor 
Rebecca 
Skinner 

Anita has 
tremendous 
experience 
working with 
primary aged 
students. She 
has also been 
at this school 

1. Meet bi-weekly to plan 
lessons together. 
2. Mentor teacher will 
observe teacher during 
one of her planning times 
to offer suggestions for 
improvement. 
3. Teacher and mentor 
will reveiw PRIDE 



ADDITIONAL REQUIREMENTS

Coordination and Integration

Note: For Title I schools only

Please describe how federal, state, and local services and programs will be coordinated and integrated in the school. Include other 
Title programs, Migrant and Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition 
programs, housing programs, Head Start, adult education, career and technical education, and/or job training, as applicable. 

for 10 years, responsibiltites and 
deadlines. 

Title I, Part A

Title I, Part C- Migrant 

Title I, Part D

Title II

Title III

Title X- Homeless 

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other



Multi-Tiered System of Supports (MTSS)/Response to Instruction/Intervention (RtI) 

 

Literacy Leadership Team (LLT)

Identify the school-based MTSS leadership team. 

Describe how the school-based MTSS Leadership Team functions (e.g., meeting processes and roles/functions). How does it work 
with other school teams to organize/coordinate MTSS efforts?

Describe the role of the school-based MTSS Leadership Team in the development and implementation of the school improvement 
plan. Describe how the RtI Problem-solving process is used in developing and implementing the SIP? 

School-based MTSS/RtI Team

Guidance Counselor, Principal, ESE Liaisons, Team Leaders, TOSA/Testing Coordinator, SLP, School Psychologist, School Social 
Worker

Guidance Counselor acts as the Coordinator. GC meets with teachers to discuss students struggling academically or 
behaviorally. GC provides training for RtI process to all Team Leaders. Team Leaders act as coordinator for the teachers on 
their team working with students in the RtI process. All necessary paperwork for teachers is on staff web site. Team Leader 
reviews and collects all completed forms, graphs, and data. GC schedules all school-based RtI Team meetings. The RtI Team 
meets once a week to discuss students, and interventions on all tiers. 

The RtI Team reviews all data in terms of school-wide trends and individual students. The RtI Team implements the SIP goals 
through assisting teachers to develop effective interventions for student success in Reading, Math, and Written Language, as 
well as behavioral goals. 

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, 
science, writing, and behavior.

Describe the plan to train staff on MTSS.

Describe the plan to support MTSS.

MTSS Implementation

The data sources and their accompanying management systems include: FAIR, On The Mark, Success Maker 4, FLKRS, county-
wide writing prompts, Fusion Science Assessments, StoryTown Unit Assessments, envision Math Topic Assessments, and the 
school-wide PBS program.

Staff members are trained at a special meeting during pre-planning week each school year. The Guidance Counselor and 
Principal meet with teaching teams during PLC meetings throughout the year to review and discuss the functions and 
paperwork associated with RtI. RtI materials are also used for training purposes during monthly Team Leaders' meetings.

To support MTSS, the GC meets individually with teachers to answer questions and to assist with developing effective Tier II 
interventions. All students needing Tier III interventions are discussed as SWST meetings. Team Leaders, TOSA, GC, and 
Principal follow up with staff to discuss students at the Tier III level.

Identify the school-based Literacy Leadership Team (LLT).

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).

School-Based Literacy Leadership Team

Principal, TOSA/Testing Coordinator, Team Leaders

The LLT meets once a month to discuss RtI, Professional Development, the Storytown Reading Series, the Countywide 
Reading Plan, Literacy Day, and reading interventions for struggling readers.



Public School Choice

Supplemental Educational Services (SES) Notification 
No AttachmentNo Attachment  
 

*Elementary Title I Schools Only: Pre-School Transition

Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as 
applicable.

*Grades 6-12 Only

Sec. 1003.413(b) F.S.

For schools with Grades 6-12, describe the plan to ensure that teaching reading strategies is the responsibility of every teacher.

*High Schools Only

Note: Required for High School - Sec. 1003.413(g)(j) F.S. 

How does the school incorporate applied and integrated courses to help students see the relationships between subjects and 
relevance to their future?

How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that 
students’ course of study is personally meaningful? 

Postsecondary Transition

Note: Required for High School - Sec. 1008.37(4), F.S. 

Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the High School
Feedback Report

What will be the major initiatives of the LLT this year?

The major initiatives for this year will be continuing education and training on RtI, understanding the the Common Core 
Standards, learning how to measure mastery of Common Core objectives and report this to parents, and meeting the SIP 
Goals for this school year. 



 

PART II: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)). 

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need 
of improvement for the following group: 

1a. FCAT2.0: Students scoring at Achievement Level 3 in 

reading. 

Reading Goal #1a:

By the year 2013, there will be a minimum of a four 
percentage point increase for Level 3 students, when less 
than 70% are currently demonstrating proficiency (across 
Levels 3,4,5). There will be a minimum of a two percentage 
point increase for Level 3 students where 70% or more are 
currently demonstrating proficiency (across Levels 3,4,5). If 
90% or more students are proficient, the school can maintain 
or demonstrate an increase in the percent proficient. No 
overall proficiency target will be less than 35% (across 
Levels 3,4,5) for any subgroup. 

2012 Current Level of Performance: 2013 Expected Level of Performance: 

Level 3 - 25%(73) 
Level 3,4,5 - 76%(220) 

Level 3 - 29% 
Level 3,4,5 - 78% 

Problem-Solving Process to Increase Student Achievement 

  Anticipated Barrier Strategy

Person or 
Position 

Responsible for 
Monitoring

Process Used to 
Determine 

Effectiveness of 
Strategy

Evaluation Tool

1

Maintaining a high 
percentage of students 
scoring at Levels 3, 4 
and 5 will be difficult 
because 1/3 of the 
student scores will be 
based on a different 
population, and there is a 
very small margin for 
student error. 

PLC teams will design 
differentiated 
instructional 
strategies (including RtI 
interventions) to improve 
deficient skills for 
level 1 and 2 
students.School staff will 
use technology tools to 
engage students in 
rigorous, 
relevant and aligned 
curriculum activities in 
reading. Staff will print 
SM reports and FAIR 
reports and use the 
information to drive 
instructional groups. 

Principal Classroom walk-throughs; 
review of PM data 
including SM4 reports, 
FAIR reports, FLKRS 
reports; monthly 
meetings with grade level 
PLC; individual meetings 
with teachers in 
conjunction with PRIDE . 

FAIR, Success 
Maker 4 data, 
Storytown Unit 
Assessments, 
grade level 
assessments 

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need 
of improvement for the following group: 

1b. Florida Alternate Assessment:

Students scoring at Levels 4, 5, and 6 in reading. 

Reading Goal #1b:

2012 Current Level of Performance: 2013 Expected Level of Performance: 

Problem-Solving Process to Increase Student Achievement 



Anticipated Barrier Strategy

Person or 
Position 
Responsible 
for 
Monitoring

Process Used to 
Determine 
Effectiveness of 
Strategy

Evaluation Tool

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need 
of improvement for the following group: 

2a. FCAT 2.0: Students scoring at or above Achievement 

Level 4 in reading. 

Reading Goal #2a:

By the year 2013, there will be a minimum of a two 
percentage point increase for Level 4,5 students, when less 
than 70% are currently demonstrating proficiency (across 
Levels 3,4,5). There will be a minimum of a one percentage 
point increase for Level 4,5 students where 70% or more are 
currently demonstrating proficiency (across Levels 3,4,5). If 
90% or more students are proficient, the school can maintain 
or demonstrate an increase in the percent proficient. No 
overall proficiency target will be less than 35% (across 
Levels 3,4,5) for any subgroup. 

2012 Current Level of Performance: 2013 Expected Level of Performance: 

Level 4,5 - 51%(147) 
Level 3,4,5 - 76%(220) 

Level 4,5 - 53% 
Level 3,4,5 - 78% 

Problem-Solving Process to Increase Student Achievement 

  Anticipated Barrier Strategy

Person or 
Position 

Responsible for 
Monitoring

Process Used to 
Determine 

Effectiveness of 
Strategy

Evaluation Tool

1

Moving students from 
Level 3 up to 4 or 5 
takes extensive work in 
small group reading 
instruction as well as a 
student commitment to 
read at home. It is also 
very difficult for students 
at Levels 4 and 5 to 
maintain these levels 
because there is so little 
margin for making any 
additional mistakes on 
the FCAT over the 
previous year. 

School staff will continue 
using extension and 
challenging levels of 
Storytown materials with 
students scoring at the 
highest levels of 
comprehension on FCAT. 
These students will be 
grouped for guided 
reading instruction. 

Principal Classroom walk-throughs; 
review of PM data 
including SM4 reports, 
FAIR reports, monthly 
meetings with grade level 
PLC; individual meetings 
with teachers in 
conjunction with PRIDE 
conferences. 

FAIR, Success 
Maker 4 data., 
Storytown Unit 
Assessments, 
grade level 
assessments 

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need 
of improvement for the following group: 

2b. Florida Alternate Assessment:

Students scoring at or above Achievement Level 7 in 

reading. 

Reading Goal #2b:

2012 Current Level of Performance: 2013 Expected Level of Performance: 

Problem-Solving Process to Increase Student Achievement 



Anticipated Barrier Strategy

Person or 
Position 
Responsible 
for 
Monitoring

Process Used to 
Determine 
Effectiveness of 
Strategy

Evaluation Tool

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need 
of improvement for the following group: 

3a. FCAT 2.0: Percentage of students making learning 

gains in reading. 

Reading Goal #3a:

By the year 2013, there will be a minimum of a four 
percentage point increase for all student subgroups when 
less than 70% are currently demonstrating an annual learning 
gain. There will be a minimum of a two percentage point 
increase for all student groups where 70% or more are 
currently demonstrating an annual learning gain. 

2012 Current Level of Performance: 2013 Expected Level of Performance: 

71%(123) 73% 

Problem-Solving Process to Increase Student Achievement 

  Anticipated Barrier Strategy

Person or 
Position 

Responsible for 
Monitoring

Process Used to 
Determine 

Effectiveness of 
Strategy

Evaluation Tool

1

Because 51% of VES 
students scored at Level 
4 and 5 last year, there 
is a greater challenge for 
these students to 
maintain their Learning 
Gains. It is much more 
difficult to continue at 
these high levels where 
there is almost no room 
for errors. 

School staff will continue 
using extension and 
challenging levels of 
Storytown materials with 
students scoring at the 
highest levels of 
comprehension on FCAT. 
These students will be 
grouped for guided 
reading instruction. 

Principal Classroom walk-throughs; 
review of PM data 
including SM4 reports, 
FAIR reports, monthly 
meetings with grade level 
PLC; individual meetings 
with teachers in 
conjunction with PRIDE 
conferences. 

FAIR, Success 
Maker 4 data., 
Storytown Unit 
Assessments, 
other grade level 
assessments. 

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need 
of improvement for the following group: 

3b. Florida Alternate Assessment:

Percentage of students making Learning Gains in 

reading. 

Reading Goal #3b:

2012 Current Level of Performance: 2013 Expected Level of Performance: 

Problem-Solving Process to Increase Student Achievement 

Anticipated Barrier Strategy

Person or 
Position 
Responsible 
for 
Monitoring

Process Used to 
Determine 
Effectiveness of 
Strategy

Evaluation Tool

No Data Submitted



Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need 
of improvement for the following group: 

4. FCAT 2.0: Percentage of students in Lowest 25% 

making learning gains in reading. 

Reading Goal #4:

By the year 2013, there will be a minimum of a four 
percentage point increase in the number of students 
demonstrating a learning gain in the lowest quartile. 

2012 Current Level of Performance: 2013 Expected Level of Performance: 

61%(27) 65% 

Problem-Solving Process to Increase Student Achievement 

  Anticipated Barrier Strategy

Person or 
Position 

Responsible for 
Monitoring

Process Used to 
Determine 

Effectiveness of 
Strategy

Evaluation Tool

1

Students scoring in the 
lowest quartile at this 
school include students 
scoring Level 1 and 2 on 
the FCAT. These 
students are primarily 
ESE students or students 
with a 504 Plan. The 
wide range of learning 
needs, processing 
deficiences, and impact 
of diagnosed disorders of 
these 2 groups make 
improvements 
challenging. 

PLC teams will identify 
priority curriculum 
objective “Power 
Standards” in reading. By 
focusing on the most 
important standards in 
working with all students, 
students should improve 
their reading 
comprehension skills. 
These students will work 
with Storytown 
Intervention materials on 
grade level. 

Principal Classroom walk-throughs; 
review of PM data 
including SM4 reports, 
FAIR reports, monthly 
meetings with grade level 
PLC; individual meetings 
with teachers in 
conjunction with PRIDE 
conferences. 

FAIR, Success 
Maker 4 data, 
Storytown Unit 
Assessments, 
grade level 
assessments. 

Based on Ambitious but Achievable Annual Measurable Objectives (AMOs), AMO-2, Reading and Math Performance Target

5A. Ambitious but Achievable Annual 
Measurable Objectives (AMOs). In six year 
school will reduce their achievement gap 
by 50%.

Reading Goal # 

5A :

The FLDOE has identified the target goals for the AMOs   
each year from SY 2012-1013 to 2016-1017 for this 
population.  The target for your school’s total population 
for SY 2012-2013 and the 5 year project ion (2016-2017) is 

Baseline data 
2010-2011 

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 

  80  82  84  85  87  

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need 
of improvement for the following subgroup: 

5B. Student subgroups by ethnicity (White, Black, 

Hispanic, Asian, American Indian) not making 

satisfactory progress in reading. 

Reading Goal #5B:

The FLDOE has identified the target goals for the AMOs each 
year from SY 2012-1013 to 2016-1017 for this population. 
The target for your this subpopulation(s) for SY 2012-2013 is 
indicated below. If your schools percent proficient is at or 
above 95%, the school can maintain that percentage. Your 
school can also achieve their goal by reducing the percent 
non-proficient within this population by 10% (Safe Harbor). 

2012 Current Level of Performance: 2013 Expected Level of Performance: 

White 79%(199)
Hispanic 74%(13)

White 83%
Hispanic 73% Exceeded AMO Target 

Problem-Solving Process to Increase Student Achievement 



  Anticipated Barrier Strategy

Person or 
Position 

Responsible for 
Monitoring

Process Used to 
Determine 

Effectiveness of 
Strategy

Evaluation Tool

1

2

We do not teach 
students based on 
ethnicity. We do not 
have enough ethnic 
children at this school to 
qualify for an ESOL 
teacher. Students of 
other cultures identified 
as ESOL often times lack 
parent assistance at 
home due to a language 
barrier. 

PLC teams will design 
differentiated 
instructional 
strategies (including RtI 
interventions) to improve 
deficient skills for 
level 1 and 2 
students.School staff will 
use technology tools to 
engage students in 
rigorous, 
relevant and aligned 
curriculum activities in 
reading. Staff will print 
SM reports and FAIR 
reports and use the 
information to drive 
instructional groups. 

Principal Classroom Walk-
throughs, data meeting 
with teachers and 
support staff, review of 
FAIR data school-wide. 

FAIR, Storytone 
assessments, 
grade level 
assessments, SM 
Reports 

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need 
of improvement for the following subgroup: 

5C. English Language Learners (ELL) not making 

satisfactory progress in reading. 

Reading Goal #5C:

The FLDOE has identified the target goals for the AMOs each 
year from SY 2012-1013 to 2016-1017 for this population. 
The target for your this subpopulation(s) for SY 2012-2013 is 
indicated below. If your schools percent proficient is at or 
above 95%, the school can maintain that percentage. Your 
school can also achieve their goal by reducing the percent 
non-proficient within this population by 10% (Safe Harbor). 

2012 Current Level of Performance: 2013 Expected Level of Performance: 

40% 50% 

Problem-Solving Process to Increase Student Achievement 

Anticipated Barrier Strategy

Person or 
Position 
Responsible 
for 
Monitoring

Process Used to 
Determine 
Effectiveness of 
Strategy

Evaluation Tool

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need 
of improvement for the following subgroup: 

5D. Students with Disabilities (SWD) not making 

satisfactory progress in reading. 

Reading Goal #5D:

The FLDOE has identified the target goals for the AMOs each 
year from SY 2012-1013 to 2016-1017 for this population. 
The target for your this subpopulation(s) for SY 2012-2013 is 
indicated below. If your schools percent proficient is at or 
above 95%, the school can maintain that percentage. Your 
school can also achieve their goal by reducing the percent 
non-proficient within this population by 10% (Safe Harbor). 

2012 Current Level of Performance: 2013 Expected Level of Performance: 

53% 59% 

Problem-Solving Process to Increase Student Achievement 



  Anticipated Barrier Strategy

Person or 
Position 

Responsible for 
Monitoring

Process Used to 
Determine 

Effectiveness of 
Strategy

Evaluation Tool

1

This is the most difficult 
goal of all to achieve. 
Students with disabilities 
have been identified 
because they struggle 
with working on grade 
level in reading. However, 
we test these students 
on grade level and hold 
them to the same high 
standards as their peers 
without disabilities. 

PLC teams will design 
differentiated 
instructional strategies 
(including RtI 
interventions) to improve 
deficient skills for 
level 1 and 2 students. 
VE teachers will use a 
wide variety of materials 
and resources in working 
with ESE students. VE 
Teachers will work 
together cooperatively to 
design lessons and 
develop strategies. 

Principal Classroom walk-throughs; 
review of PM data 
including SM4 reports, 
FAIR reports, monthly 
meetings with grade level 
PLC; individual meetings 
with ESE teachers in 
conjunction with PRIDE 
conferences. 

FAIR, Success 
Maker 4 data., 
Storytown Unit 
Assessments, 
grade level 
assessments, 
Intervention 
guided reading 
materials 

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need 
of improvement for the following subgroup: 

5E. Economically Disadvantaged students not making 

satisfactory progress in reading. 

Reading Goal #5E:

The FLDOE has identified the target goals for the AMOs each 
year from SY 2012-1013 to 2016-1017 for this population. 
The target for your this subpopulation(s) for SY 2012-2013 is 
indicated below. If your schools percent proficient is at or 
above 95%, the school can maintain that percentage. Your 
school can also achieve their goal by reducing the percent 
non-proficient within this population by 10% (Safe Harbor). 

2012 Current Level of Performance: 2013 Expected Level of Performance: 

70% 73% 

Problem-Solving Process to Increase Student Achievement 

Anticipated Barrier Strategy

Person or 
Position 
Responsible 
for 
Monitoring

Process Used to 
Determine 
Effectiveness of 
Strategy

Evaluation Tool

No Data Submitted

 

 

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) 

or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD 
Content /Topic 

and/or PLC Focus

Grade 
Level/Subject

PD Facilitator 
and/or PLC 

Leader

PD Participants 
(e.g. , PLC, subject, 

grade level, or 
school-wide)

Target Dates (e.g., 
early release) and 
Schedules (e.g., 

frequency of 
meetings)

Strategy for 
Follow-

up/Monitoring

Person or 
Position 

Responsible for 
Monitoring

 

Common 
Core State 
Standards

Grades K and 1 

Team Leaders, 
TOSA, and 
Principal, 
Landings PD 
staff 

K and 1 teachers 2012-2013 sxhool 
year, on-going 

PLC meeting with 
Principal and 
TOSA 

Principal 

 

 



Reading Budget: 

Evidence-based Program(s)/Material(s)

Strategy Description of Resources Funding Source Available 
Amount

$0.00

Subtotal: $0.00

Technology

Strategy Description of Resources Funding Source Available 
Amount

No Data No Data No Data $0.00

Subtotal: $0.00

Professional Development

Strategy Description of Resources Funding Source Available 
Amount

Introduce Common Core Standards 
and develop strtegies for effective 
lessons via PLC teams.

Principal, TOSA, PD Staff $0.00

Subtotal: $0.00

Other

Strategy Description of Resources Funding Source Available 
Amount

No Data No Data No Data $0.00

Subtotal: $0.00

Grand Total: $0.00

End of Reading Goals

Comprehensive English Language Learning Assessment (CELLA) Goals

* When using percentages, include the number of students the percentage represents next to the percentage (e.g., 70% (35)). 

Students speak in English and understand spoken English at grade level in a manner similar to non-ELL students. 

1. Students scoring proficient in listening/speaking. 

CELLA Goal #1:

2012 Current Percent of Students Proficient in listening/speaking: 

Problem-Solving Process to Increase Student Achievement 

Anticipated Barrier Strategy

Person or 
Position 
Responsible 
for 
Monitoring

Process Used to 
Determine 
Effectiveness of 
Strategy

Evaluation Tool

No Data Submitted

Students read in English at grade level text in a manner similar to non-ELL students. 

2. Students scoring proficient in reading. 

CELLA Goal #2:



2012 Current Percent of Students Proficient in reading: 

Problem-Solving Process to Increase Student Achievement 

Anticipated Barrier Strategy

Person or 
Position 
Responsible 
for 
Monitoring

Process Used to 
Determine 
Effectiveness of 
Strategy

Evaluation Tool

No Data Submitted

Students write in English at grade level in a manner similar to non-ELL students. 

3. Students scoring proficient in writing. 

CELLA Goal #3:

2012 Current Percent of Students Proficient in writing: 

Problem-Solving Process to Increase Student Achievement 

Anticipated Barrier Strategy

Person or 
Position 
Responsible 
for 
Monitoring

Process Used to 
Determine 
Effectiveness of 
Strategy

Evaluation Tool

No Data Submitted

 

 

CELLA Budget: 

Evidence-based Program(s)/Material(s)

Strategy Description of Resources Funding Source Available 
Amount

No Data No Data No Data $0.00

Subtotal: $0.00

Technology

Strategy Description of Resources Funding Source Available 
Amount

No Data No Data No Data $0.00

Subtotal: $0.00

Professional Development

Strategy Description of Resources Funding Source Available 
Amount

No Data No Data No Data $0.00

Subtotal: $0.00



Other

Strategy Description of Resources Funding Source Available 
Amount

No Data No Data No Data $0.00

Subtotal: $0.00

Grand Total: $0.00

End of CELLA Goals



 

Elementary School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need 
of improvement for the following group: 

1a. FCAT2.0: Students scoring at Achievement Level 3 in 

mathematics. 

Mathematics Goal #1a:

By the year 2013, there will be a minimum of a four 
percentage point increase for Level 3 students, when less 
than 70% are currently demonstrating proficiency (across 
Levels 3,4,5). There will be a minimum of a two percentage 
point increase for Level 3 students where 70% or more are 
currently demonstrating proficiency (across Levels 3,4,5). If 
90% or more students are proficient, the school can maintain 
or demonstrate an increase in the percent proficient. No 
overall proficiency target will be less than 35% (across 
Levels 3,4,5) for any subgroup. 

2012 Current Level of Performance: 2013 Expected Level of Performance: 

Level 3 - 35% (101)  
Level 3,4,5 - 67%(192)  

Level 3 - 39%  
Level 3,4,5 - 71%  

Problem-Solving Process to Increase Student Achievement 

  Anticipated Barrier Strategy

Person or 
Position 

Responsible for 
Monitoring

Process Used to 
Determine 

Effectiveness of 
Strategy

Evaluation Tool

1

Increasing the 
percentage of students 
scoring at Level 3 or high 
will be difficult because 
1/3 of the student scores 
will be based on a 
different population, and 
the curriculum and the 
teaching series has 
changed in the last two 
years, some students 
have not been exposed 
to the full math 
curriculum. 

PLC teams will design 
standards-based lesson  
plans and monitor 
student progress in 
math.Staff will conduct 
small group instruction 
and provide centers 
during math. Staff will 
use manipulatives when 
possible to support 
mental math. 

Principal Classroom walk-throughs; 
review of PM data 
including SM4 reports, 
and County-wide 
Mathematics PM 
Assessment; monthly 
meetings with grade level 
PLC; individual meetings 
with teachers in 
conjunction with PRIDE 
conferences. 

SM4 Data; 
County-wide 
Mathematics 
Assessment; 
envision Topic 
Assessments 

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need 
of improvement for the following group: 

1b. Florida Alternate Assessment:

Students scoring at Levels 4, 5, and 6 in mathematics. 

Mathematics Goal #1b:

2012 Current Level of Performance: 2013 Expected Level of Performance: 

Problem-Solving Process to Increase Student Achievement 

Anticipated Barrier Strategy

Person or 
Position 
Responsible 
for 
Monitoring

Process Used to 
Determine 
Effectiveness of 
Strategy

Evaluation Tool

No Data Submitted



Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need 
of improvement for the following group: 

2a. FCAT 2.0: Students scoring at or above Achievement 

Level 4 in mathematics. 

Mathematics Goal #2a:

By the year 2013, there will be a minimum of a two 
percentage point increase for Level 4,5 students, when less 
than 70% are currently demonstrating proficiency (across 
Levels 3,4,5). There will be a minimum of a one percentage 
point increase for Level 4,5 students where 70% or more are 
currently demonstrating proficiency (across Levels 3,4,5). If 
90% or more students are proficient, the school can maintain 
or demonstrate an increase in the percent proficient. No 
overall proficiency target will be less than 35% (across 
Levels 3,4,5) for any subgroup. 

2012 Current Level of Performance: 2013 Expected Level of Performance: 

Level 4,5 - 32% (91)  
Level 3,4,5 - 67% (192) 

Level 4,5 - 34%  
Level 3,4,5 - 69% 

Problem-Solving Process to Increase Student Achievement 

  Anticipated Barrier Strategy

Person or 
Position 

Responsible for 
Monitoring

Process Used to 
Determine 

Effectiveness of 
Strategy

Evaluation Tool

1

Students scoring at 
Levels 4 and 5 have a 
more difficult time 
maintaining these high 
scores because there is 
so little margin for error 
in order to achieve at the 
same level. Because the 
math curriculum and 
series have changed in 
the last two years, 
students have not 
mastered all of the 
curriculum. objectives 

PLC Teams will design 
standards-based lesson 
plans and monitor 
student progress in 
math.Staff will develop 
math centers and work 
with struggling students 
in samll groups. 

Principal Classroom walk-throughs; 
review of PM data 
including SM4 reports, 
and County-wide 
Mathematics PM 
Assessment; monthly 
meetings with grade level 
PLC; individual meetings 
with teachers in 
conjunction with PRIDE 
conferences. 

SM4 Data; 
County-wide 
Mathematics 
Assessment; 
envision Topic 
Assessments 

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need 
of improvement for the following group: 

2b. Florida Alternate Assessment:

Students scoring at or above Achievement Level 7 in 

mathematics. 

Mathematics Goal #2b:

2012 Current Level of Performance: 2013 Expected Level of Performance: 

Problem-Solving Process to Increase Student Achievement 

Anticipated Barrier Strategy

Person or 
Position 
Responsible 
for 
Monitoring

Process Used to 
Determine 
Effectiveness of 
Strategy

Evaluation Tool

No Data Submitted



Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need 
of improvement for the following group: 

3a. FCAT 2.0: Percentage of students making learning 

gains in mathematics. 

Mathematics Goal #3a:

By the year 2013, there will be a minimum of a four 
percentage point increase for all student subgroups when 
less than 70% are currently demonstrating an annual learning 
gain. There will be a minimum of a two percentage point 
increase for all student groups where 70% or more are 
currently demonstrating an annual learning gain. 

2012 Current Level of Performance: 2013 Expected Level of Performance: 

70%(121) 72% 

Problem-Solving Process to Increase Student Achievement 

  Anticipated Barrier Strategy

Person or 
Position 

Responsible for 
Monitoring

Process Used to 
Determine 

Effectiveness of 
Strategy

Evaluation Tool

1

Because the Mathematics 
Curriculum as well as the 
text and the FCAT 
changed last year, there 
is a greater challenge for 
these students to 
maintain their Learning 
Gains. It is much more 
difficult to continue at 
these high levels where 
there is a change in so 
many areas affecting our 
scores. 

PLC Teams will develop 
intervention strategies to 
use for work with small 
groups of students on 
Tier 
II in math.Teachers will 
utilize the math centers 
where appropriate 
provided in the enVision 
math series. 

Principal Classroom walk-throughs; 
review of PM data 
including SM4 reports, 
and County-wide 
Mathematics PM 
Assessment; monthly 
meetings with grade level 
PLC; individual meetings 
with teachers in 
conjunction with PRIDE 
conferences. 

SM4 Data; 
County-wide 
Mathematics 
Assessment; 
envision Topic 
Assessments 

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need 
of improvement for the following group: 

3b. Florida Alternate Assessment:

Percentage of students making Learning Gains in 

mathematics. 

Mathematics Goal #3b:

2012 Current Level of Performance: 2013 Expected Level of Performance: 

Problem-Solving Process to Increase Student Achievement 

Anticipated Barrier Strategy

Person or 
Position 
Responsible 
for 
Monitoring

Process Used to 
Determine 
Effectiveness of 
Strategy

Evaluation Tool

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need 
of improvement for the following group: 

4. FCAT 2.0: Percentage of students in Lowest 25% 

making learning gains in mathematics. 

Mathematics Goal #4:

By the year 2013, there will be a minimum of a four 
percentage point increase in the number of students 
demonstrating a learning gain in the lower quartile. 



2012 Current Level of Performance: 2013 Expected Level of Performance: 

54% (23) 58% 

Problem-Solving Process to Increase Student Achievement 

  Anticipated Barrier Strategy

Person or 
Position 

Responsible for 
Monitoring

Process Used to 
Determine 

Effectiveness of 
Strategy

Evaluation Tool

1

Students scoring in the 
lowest quartile at this 
school include students 
scoring Level 1 and 2 on 
the FCAT. These 
students are primarily 
ESE students or students 
with a 504 Plan. The 
wide range of learning 
needs, processing 
deficiences, and impact 
of diagnosed disorders of 
these 2 groups make 
improvements 
challenging. 

PLC Teams will develop 
intervention strategies to 
use for work with small 
groups on students on 
Tier 
II in math. Staff will use 
math centers where 
approprite in conjuction 
with Math instruction. 

Principal Classroom walk-throughs; 
review of PM data 
including SM4 reports, 
and County-wide 
Mathematics PM 
Assessment; monthly 
meetings with grade level 
PLC; individual meetings 
with teachers in 
conjunction with PRIDE 
conferences. 

SM4 Data; 
County-wide 
Mathematics 
Assessment; 
envision Topic 
Assessments 

Based on Ambitious but Achievable Annual Measurable Objectives (AMOs), AMO-2, Reading and Math Performance Target

5A. Ambitious but Achievable Annual 
Measurable Objectives (AMOs). In six year 
school will reduce their achievement gap 
by 50%.

Elementary School Mathematics Goal # 

5A :

The FLDOE has identified the target goals for the AMOs   
each year from SY 2012-1013 to 2016-1017 for this 
population.  The target for your school’s total population 
for SY 2012-2013 and the 5 year project ion (2016-2017) is 

Baseline data 
2010-2011 

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 

  62  66  69  73  76  

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need 
of improvement for the following subgroup: 

5B. Student subgroups by ethnicity (White, Black, 

Hispanic, Asian, American Indian) not making 

satisfactory progress in mathematics. 

Mathematics Goal #5B:

The FLDOE has identified the target goals for the AMOs each 
year from SY 2012-1013 to 2016-1017 for this population. 
The target for your this subpopulation(s) for SY 2012-2013 is 
indicated below. If your schools percent proficient is at or 
above 95%, the school can maintain that percentage. Your 
school can also achieve their goal by reducing the percent 
non-proficient within this population by 10% (Safe Harbor). 

2012 Current Level of Performance: 2013 Expected Level of Performance: 

70% White students 
Hispanic 63% 

67% White students Exceeded AMO Target
60% Exceeded AMO Target 

Problem-Solving Process to Increase Student Achievement 

  Anticipated Barrier Strategy

Person or 
Position 

Responsible for 
Monitoring

Process Used to 
Determine 

Effectiveness of 
Strategy

Evaluation Tool

Staff and stuudents have 
struggled with the 
implementation of the 
new SSS in Math and the 
new math series. We do 

PLC Teams will develop 
intervention strategies to 
use for work with small 
groups on students on 
Tier 

Principal Classroom walk-throughs; 
review of PM data 
including SM4 reports, 
and County-wide 
Mathematics PM 

SM4 Data; 
County-wide 
Mathematics 
Assessment; 
envision Topic 



1
not teach students 
based on ethnicity 
groups. Students who 
qualify for ESOL services 
often lack support due to 
a language barrier at 
home. 

II in math.Teachers will 
work with students 
struggling in math at 
small groups and use 
math centers where 
appropriate. 

Assessment; monthly 
meetings with grade level 
PLC; individual meetings 
with teachers in 
conjunction with PRIDE 
conferences. 

Assessments 

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need 
of improvement for the following subgroup: 

5C. English Language Learners (ELL) not making 

satisfactory progress in mathematics. 

Mathematics Goal #5C:

The FLDOE has identified the target goals for the AMOs each 
year from SY 2012-1013 to 2016-1017 for this population. 
The target for your this subpopulation(s) for SY 2012-2013 is 
indicated below. If your schools percent proficient is at or 
above 95%, the school can maintain that percentage. Your 
school can also achieve their goal by reducing the percent 
non-proficient within this population by 10% (Safe Harbor). 

2012 Current Level of Performance: 2013 Expected Level of Performance: 

60% 50% Exceeded AMO Target 

Problem-Solving Process to Increase Student Achievement 

Anticipated Barrier Strategy

Person or 
Position 
Responsible 
for 
Monitoring

Process Used to 
Determine 
Effectiveness of 
Strategy

Evaluation Tool

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need 
of improvement for the following subgroup: 

5D. Students with Disabilities (SWD) not making 

satisfactory progress in mathematics. 

Mathematics Goal #5D:

The FLDOE has identified the target goals for the AMOs each 
year from SY 2012-1013 to 2016-1017 for this population. 
The target for your this subpopulation(s) for SY 2012-2013 is 
indicated below. If your schools percent proficient is at or 
above 95%, the school can maintain that percentage. Your 
school can also achieve their goal by reducing the percent 
non-proficient within this population by 10% (Safe Harbor). 

2012 Current Level of Performance: 2013 Expected Level of Performance: 

55% 49% Exceeded AMO Target 

Problem-Solving Process to Increase Student Achievement 

  Anticipated Barrier Strategy

Person or 
Position 

Responsible for 
Monitoring

Process Used to 
Determine 

Effectiveness of 
Strategy

Evaluation Tool

1

This is the most difficult 
goal of all to achieve. 
Students with disabilities 
have been identified 
because they struggle 
with working on grade 
level in reading or math. 
However, we test these 
students on grade level 
and hold them to the 
same high standards as 
their peers without 

PLC teams will design 
differentiated 
instructional strategies to 
improve deficient skills for 
level 1 and 2 students. 

Principal Classroom walk-throughs; 
review of PM data 
including SM4 reports, 
and County-wide 
Mathematics PM 
Assessment; monthly 
meetings with grade level 
PLC; individual meetings 
with teachers in 
conjunction with PRIDE 
conferences. 

SM4 Data; 
County-wide 
Mathematics 
Assessment; 
envision Topic 
Assessments 



disabilities. In addition, 
this group includes 
students identified as 
needing ESE services in 
Reading, yet we report 
their grades in math even 
though they receive no 
additional assistance in 
math 

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need 
of improvement for the following subgroup: 

5E. Economically Disadvantaged students not making 

satisfactory progress in mathematics. 

Mathematics Goal #5E:

The FLDOE has identified the target goals for the AMOs each 
year from SY 2012-1013 to 2016-1017 for this population. 
The target for your this subpopulation(s) for SY 2012-2013 is 
indicated below. If your schools percent proficient is at or 
above 95%, the school can maintain that percentage. Your 
school can also achieve their goal by reducing the percent 
non-proficient within this population by 10% (Safe Harbor). 

2012 Current Level of Performance: 2013 Expected Level of Performance: 

59% 57% Exceeded AMO Target 

Problem-Solving Process to Increase Student Achievement 

  Anticipated Barrier Strategy

Person or 
Position 

Responsible for 
Monitoring

Process Used to 
Determine 

Effectiveness of 
Strategy

Evaluation Tool

1

End of Elementary School Mathematics Goals

 

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) 

or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic 
and/or PLC Focus

Grade 
Level/Subject

PD Facilitator 
and/or PLC 

Leader

PD Participants (e.g. 
, PLC, subject, grade 

level, or school-
wide)

Target Dates (e.g., 
early release) and 
Schedules (e.g., 

frequency of 
meetings)

Strategy for 
Follow-

up/Monitoring

Person or 
Position 

Responsible for 
Monitoring

 

Use of IFCs 
in Teaching 

Math; 
enVision 

Math and the 
NGSSS math 
curriculum

grades 3, 4, 5 Landings PD 
staff 

All teachers at 
grades 3, 4, 5 

2012-2013 school 
year, on-going 

PLc meetings 
with teams Principal 

  

Mathematics Budget: 

Evidence-based Program(s)/Material(s)

Strategy Description of Resources Funding Source Available 
Amount

PD staff will train teachers how to 
fully implement IFCs into math 
instruction.

PD staff from the Landings $0.00

Subtotal: $0.00

Technology



Strategy Description of Resources Funding Source Available 
Amount

No Data No Data No Data $0.00

Subtotal: $0.00

Professional Development

Strategy Description of Resources Funding Source Available 
Amount

Train staff further on the 
implementation of the enVision 
Math series and all of its 
components.

PD staff from the Landings $0.00

Subtotal: $0.00

Other

Strategy Description of Resources Funding Source Available 
Amount

No Data No Data No Data $0.00

Subtotal: $0.00

Grand Total: $0.00

End of Mathematics Goals

Elementary and Middle School Science Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define 
areas in need of improvement for the following group: 

1a. FCAT2.0: Students scoring at Achievement 

Level 3 in science. 

Science Goal #1a:

By the year 2013, there will be a minimum of a four 
percentage point increase for all student subgroups 
when less than 70% are currently demonstrating 
proficiency (across Levels 3,4,5). There will be a 
minimum of a two percentage point increase for all 
student groups where 70% or more are currently 
demonstrating proficiency (across Levels 3,4,5) Any 
subgroup that is 90% or higher can maintain or 
demonstrate an increase in the percent proficient. No 
proficiency target will be less than 35% (across Levels 
3,4,5) for any subgroup. 

2012 Current Level of Performance: 2013 Expected Level of Performance: 

Level 3 - 36%(35) 
Level 3,4,5 - 61%(59) 

Level 3 - 40% 
Level 3,4,5 - 65% 

Problem-Solving Process to Increase Student Achievement 

  Anticipated Barrier Strategy

Person or 
Position 

Responsible for 
Monitoring

Process Used to 
Determine 

Effectiveness of 
Strategy

Evaluation Tool

1

The vocabulary of 
Science and the 
understanding of 
written Science 
concepts and materials 
require on level or 
above reading skills. 
While not all of our 
students participate in 
our Annual Science 
Fair, the FCAT Science 
Assessment requires 
an in-depth 
understanding of the 
scientific process as if 
all students had 

PLC teams will identify 
priority curriculum 
objective “Power 
Standards” in science 
and develop lessons 
focusing on the 
use and understanding 
of the scientific 
method. 
Science Lab teacher 
will teach and prepare 
units for study based 
on the Fusion Science 
Series. Science Lab 
teacher will review all 
3rd and 4th grade 

Principal Classroom walk-
throughs in classrooms 
and Science Lab; PLC 
team meetings with 
Science Lab Teacher 
and Principal 

Fusion Science 
Chapter 
Assessments, 
grade level 
designed 
assessments, 
science projects 
for the school-
wide Science 
Fair, classroom 
science projects; 
county-wide 
benchmark 
assessment in 
Science 



completed individual 
science projects. 
Focus on reading and 
math at the primary 
grades often leaves 
gaps in Science 
education. In addition, 
the FCAT in Science 
relies on students' 
ability to recall lessons 
from third and fourth 
grade without any 
review and this has 
contributed greatly to 
these scores. 

content with 5th grade 
students. 

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define 
areas in need of improvement for the following group: 

1b. Florida Alternate Assessment:

Students scoring at Levels 4, 5, and 6 in science. 

Science Goal #1b:

2012 Current Level of Performance: 2013 Expected Level of Performance: 

Problem-Solving Process to Increase Student Achievement 

Anticipated Barrier Strategy

Person or 
Position 
Responsible 
for 
Monitoring

Process Used to 
Determine 
Effectiveness of 
Strategy

Evaluation Tool

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define 
areas in need of improvement for the following group: 

2a. FCAT 2.0: Students scoring at or above 

Achievement Level 4 in science. 

Science Goal #2a:

By the year 2013, there will be a minimum of a four 
percentage point increase for all student subgroups 
when less than 70% are currently demonstrating 
proficiency (across Levels 3,4,5). There will be a 
minimum of a two percentage point increase for all 
student groups where 70% or more are currently 
demonstrating proficiency (across Levels 3,4,5) Any 
subgroup that is 90% or higher can maintain or 
demonstrate an increase in the percent proficient. No 
proficiency target will be less than 35% (across Levels 
3,4,5) for any subgroup. 

2012 Current Level of Performance: 2013 Expected Level of Performance: 

Level 4,5 - 25%(24) 
Level 3,4,5 - 61%(59) 

Level 4,5 - 29% 
Level 3,4,5 - 65% 

Problem-Solving Process to Increase Student Achievement

  Anticipated Barrier Strategy

Person or 
Position 

Responsible for 
Monitoring

Process Used to 
Determine 

Effectiveness of 
Strategy

Evaluation Tool

Increasing the number 
of students scoring a 4 

PLC teams will identify 
priority curriculum 

Principal Classroom walk-
throughs in classrooms 

Fusion Science 
Chapter 



1

or a 5 is very 
challenging because 
the data for this goal 
is based on students 
no longer at VES. In 
addition, the 
vocabulary at the 5th 
grade level is complex 
and it is often difficult 
for students to grasp 
and apply scientific 
vocab. The FCAT 
Science requres 
stydents to remember 
complex content from 
3rd and 4th grade 
without providing 
review. 

objective “Power 
Standards” in science 
and develop lessons 
focusing on the 
use and understanding 
of the scientific 
method. 
Science Lab teacher 
will teach and prepare 
units for study based 
on the Fusion Science 
Series. Science Lab 
teacher will review all 
3rd and 4th grade 
content with 5th grade 
students 

and Science Lab; PLC 
team meetings with 
Science Lab Teacher 
and Principal 

Assessments, 
grade level 
designed 
assessments, 
science projects 
for the school-
wide Science 
Fair, classroom 
science projects: 
county-wide 
benchmark 
assessment in 
Science 

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define 
areas in need of improvement for the following group: 

2b. Florida Alternate Assessment:

Students scoring at or above Achievement Level 7 

in science. 

Science Goal #2b:

2012 Current Level of Performance: 2013 Expected Level of Performance: 

Problem-Solving Process to Increase Student Achievement 

Anticipated Barrier Strategy

Person or 
Position 
Responsible 
for 
Monitoring

Process Used to 
Determine 
Effectiveness of 
Strategy

Evaluation Tool

No Data Submitted

  

 

Professional Development (PD) aligned with Strategies through Professional Learning Community 

(PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD 
Content /Topic 

and/or PLC 
Focus

Grade 
Level/Subject

PD 
Facilitator 

and/or PLC 
Leader

PD Participants 
(e.g. , PLC, 

subject, grade 
level, or school-

wide)

Target Dates 
(e.g., early 

release) and 
Schedules (e.g., 

frequency of 
meetings)

Strategy for 
Follow-

up/Monitoring

Person or 
Position 

Responsible for 
Monitoring

 

Fusion 
Science 
Strategies

K-5 Teachers, 
Science Lab 
Teacher 

PD Science 
Specialist 

K-5 teachers, 
Science Lab 
Teacher 

2012-2013 school 
year; on-going 

PLC meetings 
with teams Principal 

  

Science Budget: 

Evidence-based Program(s)/Material(s)



Strategy Description of Resources Funding Source Available 
Amount

No Data No Data No Data $0.00

Subtotal: $0.00

Technology

Strategy Description of Resources Funding Source Available 
Amount

No Data No Data No Data $0.00

Subtotal: $0.00

Professional Development

Strategy Description of Resources Funding Source Available 
Amount

PD Science Specialist will work 
with teachers in grades k-5 and 
Sciecne Lab teacher to enhance 
understanding of the Fusion 
Science serie and its 
components.

PD Science Specialist $0.00

Subtotal: $0.00

Other

Strategy Description of Resources Funding Source Available 
Amount

No Data No Data No Data $0.00

Subtotal: $0.00

Grand Total: $0.00

End of Science Goals

Writing Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas 
in need of improvement for the following group: 

1a. FCAT 2.0: Students scoring at Achievement Level 

3.0 and higher in writing. 

Writing Goal #1a:

By the year 2013, there will be a minimum of a four 
percentage point increase for all student subgroups when 
less than 75% are currently demonstrating 3.0 or higher 
on the writing essay. There will be a minimum of a two 
percentage point increase for all student groups where 
75% or more are currently demonstrating 3.0 or higher on 
the writing essay. Any subgroup that is 90% or higher 
must maintain or demonstrate an increase in the percent 
proficient. No proficiency target will be less than 35% for 
any subgroup. 

2012 Current Level of Performance: 2013 Expected Level of Performance: 

91%(77) 91% 

Problem-Solving Process to Increase Student Achievement 

  Anticipated Barrier Strategy

Person or 
Position 

Responsible for 
Monitoring

Process Used to 
Determine 

Effectiveness of 
Strategy

Evaluation Tool

1

2

The groups of students 
reported for this goal 
vary completely from 
year-to-year. While the 
expectation may be 
that every group of 
students can score 

PLC teams will design 
standards-based lesson 
plans 
and monitor student 
progress in writing. All 
4th grade teachers will 
be trained on the 

Principal Classroom walk-
throughs, PLC meetings 
weekly, PLC meetings 
monthly with Principal 

Grade level 
designed writing 
prompts; county-
wide prompts 
given quarterly to 
4th grade 



better than the group 
from the previous year, 
this is an unreal and 
often unachievable 
goal. 

Kathryn Robinson 
Writing Program and 
utilize this program in 
teaching writing to their 
students. 

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas 
in need of improvement for the following group: 

1b. Florida Alternate Assessment: Students scoring 

at 4 or higher in writing. 

Writing Goal #1b:

By the year 2013, there will be a minimum of a four 
percentage point increase for all student subgroups when 
less than 75% are currently demonstrating 4.0 or higher 
on the writing essay. There will be a minimum of a two 
percentage point increase for all student groups where 
75% or more are currently demonstrating 4.0 or higher on 
the writing essay. Any subgroup that is 90% or higher 
must maintain or demonstrate an increase in the percent 
proficient. No proficiency target will be less than 35% for 
any subgroup. 

2012 Current Level of Performance: 2013 Expected Level of Performance: 

NA NA 

Problem-Solving Process to Increase Student Achievement 

Anticipated Barrier Strategy

Person or 
Position 
Responsible 
for 
Monitoring

Process Used to 
Determine 
Effectiveness of 
Strategy

Evaluation Tool

No Data Submitted

  

 

Professional Development (PD) aligned with Strategies through Professional Learning Community 

(PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD 
Content /Topic 

and/or PLC 
Focus

Grade 
Level/Subject

PD 
Facilitator 
and/or PLC 

Leader

PD Participants 
(e.g. , PLC, 

subject, grade 
level, or school-

wide)

Target Dates (e.g., 
early release) and 
Schedules (e.g., 

frequency of 
meetings)

Strategy for 
Follow-

up/Monitoring

Person or 
Position 

Responsible for 
Monitoring

 

Kathryn 
Robinson 
Writing, 
focus on 
Details and 
Elaboration, 
and 
Sentence 
and 
Paragraph 
Building.

Grades K-4 

Kathryn 
Robinson, 
Team 
Leaders 

All teachers at 
grades K to 4 Fall, 2012 PLC meetings 

with teams Principal 

  

Writing Budget: 

Evidence-based Program(s)/Material(s)

Strategy Description of Resources Funding Source Available 
Amount

No Data No Data No Data $0.00

Subtotal: $0.00



Technology

Strategy Description of Resources Funding Source Available 
Amount

No Data No Data No Data $0.00

Subtotal: $0.00

Professional Development

Strategy Description of Resources Funding Source Available 
Amount

No Data No Data No Data $0.00

Subtotal: $0.00

Other

Strategy Description of Resources Funding Source Available 
Amount

No Data No Data No Data $0.00

Subtotal: $0.00

Grand Total: $0.00

End of Writing Goals

Attendance Goal(s)

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Based on the analysis of attendance data, and reference to “Guiding Questions”, identify and define areas in need 
of improvement: 

1. Attendance 

Attendance Goal #1:

ATTENDANCE GOAL – RATE 
For the attendance year 2012-2013, the attendance rate 
will increase. If the current attendance rate is less than 
90%, there will be a minimum 4% increase. If the current 
percentage of attendance is 90% or greater, the school 
will maintain or increase the percentage. 
ATTENDANCE GOAL- ABSENCES  
By the year 2013, there will be a decrease of students 
who are absent ten or more days. 
When 40% or more of the students have ten or more 
absences annually, there will be a minimum of a 4 
percentage point decrease. 
If less than 40% of the students have ten or more 
absences annually, there will be a minimum of a 2 
percentage point decrease .
ATTENDANCE GOAL- TARDY  
By the year 2013, there will be a decrease of students 
who are Tardy ten or more days. 
When 30% or more of the students have ten or more 
Tardies annually, there will be a minimum of a 4 
percentage point decrease. 
If less than 30% of the students have ten or more 
Tardies annually, there will be a minimum of a 2 
percentage point decrease. If the current percent of 
Tardies is 10% or less, the school can maintain or 
decrease the percentage. 

2012 Current Attendance Rate: 2013 Expected Attendance Rate: 

95.6% (608/636) 97.6% 

2012 Current Number of Students with Excessive 
Absences (10 or more) 

2013 Expected Number of Students with Excessive 
Absences (10 or more) 

187 174 

2012 Current Number of Students with Excessive 
Tardies (10 or more) 

2013 Expected Number of Students with Excessive 
Tardies (10 or more) 



59 46 

Problem-Solving Process to Increase Student Achievement 

  Anticipated Barrier Strategy

Person or 
Position 

Responsible for 
Monitoring

Process Used to 
Determine 

Effectiveness of 
Strategy

Evaluation Tool

1

Last year the lice, 
colds, as well as the Flu 
were widely spread 
throughout our school 
population. If this is 
another active flu 
season, absence rates 
will not decline. In 
addition, VES has a 
high number of 
medically fragile 
students and these 
students tend to have 
increased absences. 

Staff will report 
concerns regarding 
student absences to 
the attendance 
manager and the 
Principal; staff will bring 
to CARE team students 
with excessive 
absences and CARE 
team will initiate 
appropriate truancy 
procedures when 
needed. Develop an 
active and engaging 
PBS program that brings 
students to school. 

Principal Weekly review of 
student absence 
reports; bi-weekly PBS 
rewards school-wide 

Daily student 
absence reports 
produced by 
Attendance 
manager; 
percentage of 
students 
participating in 
PLC rewards 
program 

  

 

Professional Development (PD) aligned with Strategies through Professional Learning Community 

(PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD 
Content /Topic 

and/or PLC 
Focus

Grade 
Level/Subject

PD Facilitator 
and/or PLC 

Leader

PD 
Participants 

(e.g. , 
PLC,subject, 

grade level, or 
school-wide)

Target Dates 
(e.g. , early 
release) and 

Schedules 
(e.g., 

frequency of 
meetings)

Strategy for 
Follow-

up/Monitoring

Person or 
Position 

Responsible 
for Monitoring

No Data Submitted

  

Attendance Budget: 

Evidence-based Program(s)/Material(s)

Strategy Description of Resources Funding Source Available 
Amount

No Data No Data No Data $0.00

Subtotal: $0.00

Technology

Strategy Description of Resources Funding Source Available 
Amount

No Data No Data No Data $0.00

Subtotal: $0.00

Professional Development

Strategy Description of Resources Funding Source Available 
Amount

No Data No Data No Data $0.00

Subtotal: $0.00

Other



Strategy Description of Resources Funding Source Available 
Amount

No Data No Data No Data $0.00

Subtotal: $0.00

Grand Total: $0.00

End of Attendance Goal(s)

Suspension Goal(s)

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Based on the analysis of suspension data, and reference to “Guiding Questions”, identify and define areas in need 
of improvement: 

1. Suspension 

Suspension Goal #1:

By the year 2013, there will be a reduction of 
suspensions from the previous year. If the current 
percentage of suspensions is 10% or less, the school will 
maintain or decrease the percentage. If the current 
percentage is between 11-49%, the school will reduce 
the percentage by 5%. If the current percentage is 50% 
or higher than the previous year, the school will reduce 
the percentage by 10%. 

2012 Total Number of In–School Suspensions 2013 Expected Number of In-School Suspensions 

0 0 

2012 Total Number of Students Suspended In-School 
2013 Expected Number of Students Suspended In-
School 

0 0 

2012 Number of Out-of-School Suspensions 
2013 Expected Number of Out-of-School 
Suspensions 

0 0 

2012 Total Number of Students Suspended Out-of-
School 

2013 Expected Number of Students Suspended Out-
of-School 

0 0 

Problem-Solving Process to Increase Student Achievement 

  Anticipated Barrier Strategy

Person or 
Position 

Responsible for 
Monitoring

Process Used to 
Determine 

Effectiveness of 
Strategy

Evaluation Tool

1

None Continue and improve 
school-wide use of PBS. 

Principal Review number of 
referrals sent to the 
office quarterly 

Percent 
participation in 
PBS; number of 
referrals 

  

 

Professional Development (PD) aligned with Strategies through Professional Learning Community 



(PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD 
Content /Topic 

and/or PLC 
Focus

Grade 
Level/Subject

PD Facilitator 
and/or PLC 

Leader

PD 
Participants 

(e.g. , 
PLC,subject, 

grade level, or 
school-wide)

Target Dates 
(e.g. , early 
release) and 

Schedules 
(e.g., 

frequency of 
meetings)

Strategy for 
Follow-

up/Monitoring

Person or 
Position 

Responsible 
for Monitoring

No Data Submitted

  

Suspension Budget: 

Evidence-based Program(s)/Material(s)

Strategy Description of Resources Funding Source Available 
Amount

No Data No Data No Data $0.00

Subtotal: $0.00

Technology

Strategy Description of Resources Funding Source Available 
Amount

No Data No Data No Data $0.00

Subtotal: $0.00

Professional Development

Strategy Description of Resources Funding Source Available 
Amount

No Data No Data No Data $0.00

Subtotal: $0.00

Other

Strategy Description of Resources Funding Source Available 
Amount

No Data No Data No Data $0.00

Subtotal: $0.00

Grand Total: $0.00

End of Suspension Goal(s)

Parent Involvement Goal(s)

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Based on the analysis of parent involvement data, and reference to “Guiding Questions”, identify and define areas 
in need of improvement: 

1. Parent Involvement 

Parent Involvement Goal #1:

*Please refer to the percentage of parents who 

participated in school activities, duplicated or 

unduplicated.

By the year 2012, 93% of parents will attend school 
Open House events. 

2012 Current Level of Parent Involvement: 2013 Expected Level of Parent Involvement: 

90% 93% 

Problem-Solving Process to Increase Student Achievement



  Anticipated Barrier Strategy

Person or 
Position 

Responsible for 
Monitoring

Process Used to 
Determine 

Effectiveness of 
Strategy

Evaluation Tool

1

Even though we 
schedule our Open 
Houses to coincide with 
a working parent’s 
lunch schedule, or in 
the evening, 
ocassionally we have 
parents who work 
evenings and sleep 
days, or who travel for 
work and then are 
unable to attend our 
Open House events. We 
have moved the date 
to an earlier time this 
year to encourage more 
parents to attend. We 
have also added a 
Uniform Closet for free 
uniforms to encourage 
participation. 

Send repeated flyers 
home to parents. Use a 
Connect Ed phone call 
home with a message 
regarding our Open 
House. 

Principal Staff will collect parent 
signatures and names 
of all parents/guardians 
attending Open House 
events. 

Parent Sign-in 
sheets 

  

 

Professional Development (PD) aligned with Strategies through Professional Learning Community 

(PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD 
Content /Topic 

and/or PLC 
Focus

Grade 
Level/Subject

PD Facilitator 
and/or PLC 

Leader

PD 
Participants 

(e.g. , 
PLC,subject, 

grade level, or 
school-wide)

Target Dates 
(e.g. , early 
release) and 

Schedules 
(e.g., 

frequency of 
meetings)

Strategy for 
Follow-

up/Monitoring

Person or 
Position 

Responsible 
for Monitoring

No Data Submitted

  

Parent Involvement Budget: 

Evidence-based Program(s)/Material(s)

Strategy Description of Resources Funding Source Available 
Amount

No Data No Data No Data $0.00

Subtotal: $0.00

Technology

Strategy Description of Resources Funding Source Available 
Amount

No Data No Data No Data $0.00

Subtotal: $0.00

Professional Development

Strategy Description of Resources Funding Source Available 
Amount

No Data No Data No Data $0.00

Subtotal: $0.00

Other

Strategy Description of Resources Funding Source Available 
Amount



No Data No Data No Data $0.00

Subtotal: $0.00

Grand Total: $0.00

End of Parent Involvement Goal(s)

Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Based on the analysis of school data, identify and define areas in need of improvement: 

1. STEM 

STEM Goal #1:

Problem-Solving Process to Increase Student Achievement 

Anticipated Barrier Strategy

Person or 
Position 
Responsible 
for 
Monitoring

Process Used to 
Determine 
Effectiveness of 
Strategy

Evaluation Tool

No Data Submitted

  

 

Professional Development (PD) aligned with Strategies through Professional Learning Community 

(PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD 
Content /Topic 

and/or PLC 
Focus

Grade 
Level/Subject

PD Facilitator 
and/or PLC 

Leader

PD 
Participants 

(e.g. , 
PLC,subject, 

grade level, or 
school-wide)

Target Dates 
(e.g. , early 
release) and 

Schedules 
(e.g., 

frequency of 
meetings)

Strategy for 
Follow-

up/Monitoring

Person or 
Position 

Responsible 
for Monitoring

No Data Submitted

  

STEM Budget: 

Evidence-based Program(s)/Material(s)

Strategy Description of Resources Funding Source Available 
Amount

No Data No Data No Data $0.00

Subtotal: $0.00

Technology

Strategy Description of Resources Funding Source Available 
Amount

No Data No Data No Data $0.00

Subtotal: $0.00

Professional Development

Strategy Description of Resources Funding Source Available 
Amount



No Data No Data No Data $0.00

Subtotal: $0.00

Other

Strategy Description of Resources Funding Source Available 
Amount

No Data No Data No Data $0.00

Subtotal: $0.00

Grand Total: $0.00

End of STEM Goal(s)



 

Additional Goal(s)
No Additional Goal was submitted for this school



FINAL BUDGET

Differentiated Accountability

School-level Differentiated Accountability Compliance

Are you a reward school: Yes  No

A reward school is any school that improves their letter grade or any school graded A. 

No AttachmentNo Attachment (Uploaded on 10/1/2012) 

School Advisory Council

 

Evidence-based Program(s)/Material(s)

Goal Strategy Description of 
Resources Funding Source Available Amount

Reading $0.00

Mathematics

PD staff will train 
teachers how to fully 
implement IFCs into 
math instruction.

PD staff from the 
Landings $0.00

Subtotal: $0.00

Technology

Goal Strategy Description of 
Resources Funding Source Available Amount

No Data No Data No Data No Data $0.00

Subtotal: $0.00

Professional Development

Goal Strategy Description of 
Resources Funding Source Available Amount

Reading

Introduce Common 
Core Standards and 
develop strtegies for 
effective lessons via 
PLC teams.

Principal, TOSA, PD 
Staff $0.00

Mathematics

Train staff further on 
the implementation of 
the enVision Math 
series and all of its 
components.

PD staff from the 
Landings $0.00

Science

PD Science Specialist 
will work with teachers 
in grades k-5 and 
Sciecne Lab teacher to 
enhance 
understanding of the 
Fusion Science serie 
and its components.

PD Science Specialist $0.00

Subtotal: $0.00

Other

Goal Strategy Description of 
Resources Funding Source Available Amount

No Data No Data No Data No Data $0.00

Subtotal: $0.00

Grand Total: $0.00

 Prioritynmlkj  Focusnmlkj  Preventnmlkj  NAnmlkji

nmlkji nmlkj

School Advisory Council (SAC) Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately 
balanced number of teachers, education support employees, students (for middle and high school only), parents, and other business 



and community citizens who are representative of the ethnic, racial, and economic community served by the school. Please verify the 
statement above by selecting "Yes" or "No" below.

 Yes. Agree with the above statement.

Describe projected use of SAC funds Amount

No data submitted

Describe the activities of the School Advisory Council for the upcoming year

The Venice Elementary School Advisory Council will review and update the 2012-2013 SIP, review and approve expenditure of A+ 
funds, determine spending priorities and approve expenditures of SAC funds, and work with the Venice Elementary SDMT to 
determine the annual school personnel budget



 

AYP DATA

SCHOOL GRADE DATA

Adequate Yearly Progress (AYP) Trend Data 2011-2012
Adequate Yearly Progress (AYP) Trend Data 2010-2011
Adequate Yearly Progress (AYP) Trend Data 2009-2010

No Data Found

Sarasota School District
VENICE ELEMENTARY SCHOOL
2010-2011 

  Reading
  

Math
  

Writing
  

Science
  

Grade
Points
Earned

 

% Meeting High 
Standards (FCAT 
Level 3 and Above)

93%  81%  89%  66%  329  

Writing and Science: Takes into account the % scoring 4.0 and above on 
Writing and the % scoring 3 and above on Science. Sometimes the 
District writing and/or science average is substituted for the writing and/or 
science component. 

% of Students Making 
Learning Gains 80%  50%      130 

3 ways to make gains:
● Improve FCAT Levels
● Maintain Level 3, 4, or 5
● Improve more than one year within Level 1 or 2

Adequate Progress of 
Lowest 25% in the 
School?

78% (YES)  59% (YES)      137  Adequate Progress based on gains of lowest 25% of students in reading 
and math. Yes, if 50% or more make gains in both reading and math. 

FCAT Points Earned         596   
Percent Tested = 
100%           Percent of eligible students tested

School Grade*         A   Grade based on total points, adequate progress, and % of students 
tested

Sarasota School District
VENICE ELEMENTARY SCHOOL
2009-2010 

  Reading
  

Math
  

Writing
  

Science
  

Grade
Points
Earned

 

% Meeting High 
Standards (FCAT 
Level 3 and Above)

91%  90%  95%  80%  356  

Writing and Science: Takes into account the % scoring 4.0 and above on 
Writing and the % scoring 3 and above on Science. Sometimes the 
District writing and/or science average is substituted for the writing and/or 
science component. 

% of Students Making 
Learning Gains 71%  59%      130 

3 ways to make gains:
● Improve FCAT Levels
● Maintain Level 3, 4, or 5
● Improve more than one year within Level 1 or 2

Adequate Progress of 
Lowest 25% in the 
School?

66% (YES)  59% (YES)      125  Adequate Progress based on gains of lowest 25% of students in reading 
and math. Yes, if 50% or more make gains in both reading and math. 

FCAT Points Earned         611   
Percent Tested = 
100%           Percent of eligible students tested

School Grade*         A   Grade based on total points, adequate progress, and % of students 
tested


