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PART I: SCHOOL INFORMATION

School Name: Tomlin Middle School District Name: Hillsborough
Principal: Susan Sullivan Superintendent: Mary EllenElia
SAC Chair: Patricia Hanks and Shawn Killebrew Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2 afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numloérears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeniata for
Achievement Levels, Learning Gains, Lowest 25%@l Ambitious but Achievable Annual Measurable Olijec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)
Principal | Susan Sullivan M. Ed Leadership 12 12 A — 10 years B -2 years
B.S. — Elem. Ed Have not met AYP goals

12- Reading 65 points, Math 77 points, Lowest 258ading 65
points, Lowest 25% Math 71 points 11-67% 10-69%©@% 08-79%

07-79%
Assistant | Tiatasha Brown M. Ed Leadership 8 4 A -9 years B — 2 years
Principal Elem Ed Have not met AYP goals

12- Reading 65 points, Math 77 points, Lowest 258adkng 65
points, Lowest 25% Math 71 points 11-67% 10-69%/@% 08-79%
07-79%
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Assistant | Abeba Salter-Woods Ed. S. — Ed Leadership | 5 6 A — 4 years B — 1 year

Principal M.S. — Sports Have no met AYP goals
Administration 12- Reading 65 points, Math 77 points, Lowest 258ading 65
B.S. Political Science points, Lowest 25% Math 71 points 11-67% 10-69%/@% 08-79%

Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment pagnce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribehis section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd

Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niegr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)
Reading Susan Williamson Elem Ed 16 6 A -9 years B — 2 years
Reading Have not met AYP goals
12- Reading 65 points, Math 77 points, Lowest 258ading 65
points, Lowest 25% Math 71 points 11-67% 10-69%@% 08-
79%
Math Deanna Jackson B.S. Finance 5 1 A-4 yeary@at
Have not met AYP goals

12- Reading 65 points, Math 77 points, Lowest Z8ading 65
points, Lowest 25% Math 71 points 11-67% 10-69%@% 08-
79%

Highly Qualified Teachers

Describe the school-based strategies that willdeel tio recruit and retain high quality, highly gfied teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)

1. Teacher Interview Day Administration Summer 2012
2. Professional Learning Communities Subject Area keead Ongoing
3. Mentoring Program/TIP Administration/District Ongoing
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4. Performance Pay

Administration/District

June 2012

Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field (noOES ertified) and not highly qualified.

Number of staff and paraprofessional that are teacimg out-
of-field/ and who are not highly effective.

Provide the strategies that are being implementedtsupport the staff in becoming highly effective

v

Tri-weekly posting of updates of PDS certificaticourses.
Monthly data disaggregation regarding areas of eg@egowth, with specific feedback in focus areas.
Site-based, full-time mentor for TIP (Ms. O'Brien)

Monthly support meeting for New to Tomlin teachansl teachers who are seeking support.
Consistent updates regarding CTA trainings in ¢ffeaess.
Technology support team with focus on instructiagmglementation.
Monthly faculty EET Rubric updates and/or review.

Monitoring IPDP alignment and applications.
School based professional development trainings.

Staff Demoqraphics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohtraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %
of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

113 8% 30% 29% 33% 38% 94% 13% 4% 24%

€) (34) (33) (37) (43) (106) (15) (5) (27)
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Teacher Mentoring Program

Please describe the school's teacher mentoringgmogy including the names of mentors, the nanmad(g)entees, rationale for the pairing, and the g
mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities

Ms. Cindy O'Brien Chris Anderson, Jeremy Brook, Kendra 15t and 29 year teachers syear teachers meet/observe 90
Burke, Rebekah Salter, Amanda Smith, minutes per week.
Nick Sims, Gerald Bowman, Steven 2nd year teachers meet/observe 45
Johnson, Brooke Warnock, Amanda Iden, minutes per week.

Stefani Clements, Jennifer Stout, Michael
McGarry, Kristina Campbell,Robert Trotti

Ms. Tiatasha Brown LaChandra Brown, Leslie BilbrRgbert | At least one year experience Monthly Meetings
Morales, Stephanie Shuff, Laura Storter,

Kerri Knox, Kendra Burke, Tammy Sands
Veronica CruzMonge, Theresa Rice, Stacey
Dukes

Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriaitélae school. Include other Title programs, Migtrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Services are provided to ensure students who remeediation are provided support through before agladter school and summer progranisofessional
development is offered to teachers to obtain Highlpalified status and to promote the use of effecttrategies in the classroom that will increasdent
achievement

Title I, Part C- Migrant
The Migrant Advocate provides services and suppastudents and parents. The advocate works vatthers and other programs to ensure that the nhigran
students’ needs are being met. This includesitigpohome visits and parent education programs

Title I, Part D
The district receives funds to support the AltexeEducation program which provides transitiorvexss from alternative education to school of choic

Hillsborough 2012
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Title 11
The district receives funds for staff developmenintrease student achievement through teachairgai In addition, the funds are utilized in thed&8y
Differential Program at Renaissance schools.

Title 111
Services are provided through the district for edionn materials and ELL district support serviaegmprove the education of immigrant and Englishdizage
Learners.

Title X- Homeless
The district receives funds to provide resourcesiés work and tutoring) for students identifiedrasmeless under the McKinney-Vento Act to eliminaaeriers
for a free and appropriate education.

Supplemental Academic Instruction (SAI)
SAl funds will be coordinated with Title | funds poovide summer school, reading coaches and exddedening opportunity programs

Violence Prevention Programs
We have a School Resource Deputy on campus witlineeGVatch club and peer mediation with Guidanoerselors. The Drop Out Prevention specialist
coordinates a gun safety programs through Morethledlhe Deputy does class presentations througheutear on bullying, gangs, and other relatectsop

Nutrition Programs

Free and reduced lunches are available to stutt@ttsomplete the application process and meejuhéfications. Free Breakfast is available torg\audent
and is advertised on the morning show, newslettedsthe school website. Health and wellness anteop the parent communication and part of thespday
education curriculum.

Housing Programs
N/A

Head Start
N/A

Adult Education
N/A

Career and Technical Education
Career and Technical education classes are oféeretectives. Support is specific to each schmlirswhich funds can be utilized in a specifiogram, with
Title | regulations.

Job Training
N/A

Other

Hillsborough 2012
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Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear
Susan Sullivan - Principal

Tiatasha Brown — APC

Jennifer Shiver — Guidance Counselor
Randy Rebman — School Psychologist
Susan Willamson — Reading Coach,
Suzanne George — Math SAL

Jim Peaden - Social Studies SAL

Vicki Gunn — Science SAL

Brett Montegny — Language Arts SAL
Bethanne Pearce - ESE Specialist

Patti Hanks — SAC Chair, AVID Coordinator
Vicki Barnett — Tech Resource Specialist
Juan Demauplin — School Social W

Describe how the schc-basecMTSES Leadership Team functions (e.g., meeting procemsésoles/functions). How does it work with othehgol teams t
organize/coordinate MTSS efforts? The purpose ®Rti team in our school is to provide high quailitytruction/intervention matched to student nesu using
performance and learning rate over time to makemapt education decisions to guide instructiohe Rtl team functions to address the progressvoplerforming
students help meet AYP and help students staygimae education setting and improve long term oue®. The team uses a problem solving model arteisions
are made with data.
Our Rtl Team will be called the Problem Solving fireand will serve as the main leadership team ostheol. The Problem Solving Team will meet twéceonth
to:
 Use the Rtl problem solving model to:
0 Oversee a multi-tiered model of service delivergr@Tier 1, Tier 2, and Tier 3)
Determine scheduling needs, curriculum and inteigemesources
Reviewl/interpret student data (Academic and Belavio
Organize and support systematic data collection.
Strengthen the Tier 1 (core curriculum) instruction
» Through the implementation of PLCs
» Through the use of school-based Reinforcement @atsnMini Lessons and Mini Assessments
» Through the use of Common Assessments given everyéeks.
» Through the implementation of research-based, sficatly validated instruction/interventions. TEhyear our Rtl team will focus on Differentiated
Instruction practices.
o Plan, implement and oversee the supplemental dedsive interventions for student progression ir 2iand Tier 3.
0 Monitor interventions and data assessment in TesrdTier 3.
» Work collaboratively with the PLCs in the implematibn of the Continuous Improvement Model and pesgmmonitoring
» Coordinate/collaborate with other working commistseich as the Reading Leadership Team

O O0OO0Oo

Hillsborough 2012
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* Assist in the implementation and monitoring of Bifferentiated Accountability Model for Correct 2.
« Identify professional development needs and regsurc

Describe the role of the sch-basectMTSS Leadership Team in the development and implememtati the school improvement plan. Describe howRtiéProblen-
solving process is used in developing and implemegnhe SIP?

» The School Advisory Council (SAC) Chair is a membgkthe Problem Solving Team.

» The Problem Solving Team along with the faculty &4¢C were involved in School Improvement Plan depeient activities that were conducted during the
summer and during preplanning for 2012-2013.

» The School Improvement Plan is the document thigleguthe work of the Problem Solving Team. Thedgrgrt of the work of the Problem Solving Team is
outlined in the Action Steps, Evaluation Procesgliation Too, and Professional Development ofSbkool Improvement Plan.

 Since one of the main tasks of the Problem SolViegm is to monitor student data, it will monitoe thffectiveness of the Action Steps and suggestfitatibns if

needed.

MTSS Implementation

Describe the data source(s) and the data managsystein(s) used to summarize data at each tieedmling, mathematicscience, writing, and behavic

FCAT released test

School Generated Excel Databa

s®eading Coach, LA SAL, Math SAL
Science SAL, APC

Baseline and Midyear District
Assessments

Scantron Achievement Series
Data Wall

PSLT, PLCs, individual teachers

District-level Subject Supervisors in
Reading, Math, Writing and Science

Subject-specific assessments generated

[Bcantron Achievement Series
Data Wall

PSLT, PLCs, individual teachers

Program Generated Assessments

Software

Individaahers

FAIR Progress Monitoring and Reporting Reading Coach/ Reading PLC
Network Facilitator
Data Wall

CELLA Sagebrush (IPT) ELL PSLT Representative

Common Assessmentgdee below) of
chapter/segments tests using adopted
curriculum resources

Subject Area Generated Database

SALS, individwalhters, PSLT,
Math Coach

Nine Week Exams

Subject Area Generated Excel
Database

SALS, individual teachers, PSLT

Semester Exams

Subject Area Generated Excel

SAdEjdual teachers, PSLT

Hillsborough 2012
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Database
Mini-Assessments on specific tested Subject Area Generated Excel Individual teachers, Math Coach
Benchmarks Database

*A Common Assessment covers a “chunk” of instruttigthin the District adopted curriculum. It cosall of the skills taught within a certain timeripe. The purpose of the
Common Assessment is to assess students’ knowtddbe core curriculum. The results of the Commaséssment are used to:

* Determine if the lesson plans and teaching strasegged to teach the core curriculum were effectiveeed to be modified.

* Determine which skills need to be taught with alggive strategies.

* Determine which skills need to be re-taught witthia core curriculum and which skills need to be etbto the Reinforcement Instructional Calendar.
* Determine which students need Differentiated Ircsiom within the classroom and which students migdgd Supplemental Services

Describe the plan to train staff MTSS.

Professional Development sessions will occur dufingsday faculty meeting times as well as in bi-thgnPLC meetings.

» Leadership team met with Administration and Guigattcdiscuss implementation.

» As the District's Problem Solving Team developteses and staff development courses on Rtl, tloede and staff development sessions will be cotatliwith
staff when they become available.

Describe plan to suppcMTSES.

Supplemental/Intensive Instruction (Tiers 2 and 3)
Data Source Database Person (s) Responsible for Monitoring
Extended Learning Program (ELP)* | School Generated Database in Excel  PSLT/ ELP [atoili
(see below) Ongoing Progress
Monitoring (mini-assessments and
other assessments from adopted
curriculum resource materials)

FAIR OPM School Generated Database in Exgel  PSleBdihg Coach
Ongoing assessments within Intensiydatabase provided by course PSLT/PLC/Individual Teachers, Math Coach
Courses materials (for courses that have ong),
School Generated Database in Excgl
Other Curriculum Based School Generated Database in Excel ~ PSLT/PLCs
Measurement*(see below)

*Students receiving pull-out tutoring during thdneol day or Extended Learning Program (ELP) aftdios| will receive instruction on the specific $kithey have not mastered in th
core curriculum. As students work on these speskilts, they will be assessed during tutoring &hdP to ensure mastery of skills. In order to mdks process effective, a
communication system between classroom teachethandtor/ELP teacher will be developed by the P&h@ monitored for effectiveness throughout thestiear. As students
progress through Supplementary Support and Interiaitruction, the number/type of supplementalisesy time spent in the supplemental services agliency of assessment wil
increase in duration.

** |n addition to Core assessments, progress manigdhe outcomes of intensive interventions reggigdditional Curriculum Based Measures (CBM) that:
* assess the same skills over time

Hillsborough 2012
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* have multiple equivalent forms
* are sensitive to small amounts of growth over time.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the schoc-based Literacy Leadership Team (LL
Susan Sullivan- Principal

Susan Willamson — Reading Coach,

Jennifer Shiver — Guidance Counselor

Bethanne Pearce - ESE Specialist

Patti Hanks — SAC Chair, AVID Coordinator

Shawn Killebrew — Title 1/Parent Involvement Liaison
Darlene Meginnis- Media Specialist

Describe how the schc-based LLT functions (e.g., meeting processesroles/functions

We meet monthly, or as needed, and discuss Litésaogs and solutions. We develop implementatiangpfor our strategies and present them to thdtyac#\ new
initiative this year is the school wide binder thlitstudent use. We are also implementing AVIatsgies, High Level Order Thinking Skills in class Al
classrooms will have objectives written on the daodily.

What will be the major initiatives of the LLT thjgar”

* Implementation and evaluation of the SIP readingtsgies across the content areas

* Professional Development

e Co-planning, modeling and observation of reseaiet reading strategies within lessons acrosstiterd areas
e Data analysis (on-going)

e Schoolwide Literacy Week

* Book study in the spring

NCLB Public School Choice
» Supplemental Educational Services (SES) Notificatio

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremansition from early childhood programs to loc&neentary school programs as applicable.

Hillsborough 2012
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*Grades 6-12 Only Sec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plansure that teaching reading strategies is th@nsggility of every teacher.

CRISS training is available at every site. Sitext tlo not have a nationally approved Project CRI&&ict Trainer on site have the opportunity émd teachers to district-
offered Project CRISS, Level 1 trainings throughtbat school year.

The reading coach is required as a part of higiiedescription to provide on-site support of thpiementation of the Project CRISS Strategic Lesdan model through
professional development opportunities, as weltaaching opportunities. A yearly action planrsated by the reading coach that outlines whaeBt@RISS professional
development will be offered. A monthly written wgid allows the reading supervisor to monitor tlegpess of each coach’s action plan.

Content-specific (mathematics, social studiesegend language arts) Project CRISS follow-umingis are offered on request at school sites anistact-offered
trainings throughout the school year.

Demonstration classroom opportunities focusinghenilplementation of content-based literacy stiategre mandated by the K-12 Comprehensive Re&largat each
site. The reading coach is responsible for sclieglaind facilitating pre-observation, during obsgion, and post-observation activities and disarssThis year
Demonstration classrooms will focus on Higher Ortlleinking Skills/Costas Level of Questioning andcebulary Development.

A Reading Leadership Team is mandated by the Kdraeehensive Reading Plan at each site. The pahis the chairperson of the committee and thdingacoach is an
integral member, guiding the data review, creatiban action plan, progress monitoring of the @ad evaluation of the plan each school year. THE s representation
from each content area and is responsible for timgobpack to the school their findings and instireal decisions.

Each Subject Area PLC is responsible for reviewimar students’ literacy data and creating lessbasare responsive to identified student need<CsRare responsible for
the creation and implementation of the Florida @ardus Improvement Model Reinforcement Instructiddaendars, Mini-Lessons, Mini-Assessments angtaeh lessons
based on the on-going collection of student d&ammon assessments on chapter tests are usedtifyidéfective reading strategies and guide indian for re-teach or
enrichment.

Reading coaches are responsible for assisting mioie@chers with the integration of differentiatestruction strategies into their content areastlaems. With content
teachers, Reading coaches co-plan, co-teach, @aedvprovides feedback.

All costs incurred for reading professional develgnt at the school sites (stipends, consultantactst substitutes, materials) are paid for byksi2 Comprehensive
Reading Plan funds.

*High Schools Only
Note: Required for High School-Sec. 1003.413(d(B.

How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?
Hillsborough 2012
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How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of ssiggiisonally

meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on armualysis of théligh School Feedback Report

PART Il: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool dai
be used to determine the
effectiveness of strateg

Student Evaluation Tool

(Level 3-5).

1. FCAT 2.0: Students scoring proficient in reading

1.1.

Not all teachers use tl

Reading Goal #1:

2012 Current

2013 Expected ével

Level of

of Performance:*

In grades 6-8, the

Performance:*

same assessments.
Teachers vary at levets DI
instruction.

percentage of Standard
Curriculum students
scoring a Level 3 or
higher on the 2013 FCAT|
Reading will increase
from 48 in 2012 to 51% in
2013

48%

51%

1.1.

Strateqgy:
Students’ reading
comprehension will increasd

and the use of higher level
( more complex) text within
their content.

. Teachers will provide
Differentiated Instruction
(DI) to ensure mastery of
skills.

Action Steps:
PLAN
Teacher Professional

Development

1.1.

Who

- Principal
- APs

[through teacher’s use of dafa Reading Coach

- Language Arts SAL

- PLC facilitators within the
LA and Reading
Departments

- TIF2 OSPD

1.1.

Teacher Level

- Teachers reflect on lessons
during the unit and use the
knowledge to drive future
lessons.

- Teachers maintain assessme|
on their online grading system.

1.1.

2-3x Per Year
FAIR

hts

During Grading Period

PLC/Department Level

How

- PLC logs are turned into
ladministration.
IAdministration provides

- Using the teacher data, PLCS
chart their overall progress
towards the SMART Goals.

Leadership Team Level

feedback.
- Evidence of strategy in

[The TIF2 On Site Professioijteachers’ lesson plans as

- SAL shares data with the PSL
- Data will be used to plan for
future instruction.

[Common Assessments

Hillsborough 2012
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Developer and reading coad
will provide the faculty with
complex texts through PLC’
and faculty trainings.

- The TIF2 On Site
Professional Developer will
provide the faculty with DI
technigues through PLCs aif
faculty trainings.

Planning/PLCs Before the

Lesson

- PLCs identify the essentia
skills and learning targets fo
the upcoming units. (EET
Rubric 1e, 4d)

- PLCs identify the common
lassessment for the upcomin
unit.

- PLCs write a SMART goal
for the upcoming unit of
instruction. (EET Rubric 1c,
4d)

[Teachersin the Classroom

- Teachers instruct students|
with the curriculum and use
DI strategies from their
professional development.

- At the end of the unit,
teachers give a common
assessment. (EET Rubric 3

CHECK/ACT
PL Cs After the Lesson

- Teachers bring the
lassessment data back to th
PLC (EET Rubric 3d, 4d)

- Teachers reflect on their o
teaching (EET Rubric 4a)

- Teachers discuss DI
strategies that were effectiv
(EET Rubric 3d

throughs.

5 EET Pop-Ins

- EET informal observation
- EET formal observations

o

lkeen in administrative wall-

1% Grading Period Check
FAIR
3

1.2.

Teachers vary with higher
order thinking skills.

- PLC meetings need to
focus on developing high
order questions for lesson

1.2.strateqy:
Students’ comprehension of
course content/standards
increase through participatig
in higher order thinking

Kluestioning technigueso
promote critical thinking and

problem-solving skills. This
strategy will be implementeq

1.2.

Who

- Principal

hAPS

-'Reading Coach

- Language Arts SAL

- PLC facilitators within the
LA and Reading

1.2. Teacher Level

- Teachers reflect on lessons
during the unit and use the
knowledge to drive future
lessons.

- Teachers maintain assessme|
on their online grading system.

1.2
.2-3x Per Year
FAIR

hts

During Grading Period

PLC/Department Level

IDepartments

- TIF2 OSPL

[Common Assessments

- PLCs discuss how to share ¢
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Rule 6A-1.099811
Revised July, 2012

13




2012-2013 School Improvement Plan (SIP)-Form SIP-1

across all content areas.
(EET Rubric 1e, 3b)

Action Steps:

PLAN

Teacher Professional
Development for Higher

Order Thinking
- Teachers attend a school-

based TIF2 professional
development training on
higher order questioning
strategies and apply those
strategies in the classroom.
(EET Rubric 3b)

Planning/PL Cs Before the

L esson
- Teachers design higher or

lesson plans and promote
accountable talk. (EET Rub
1a, 1b, 1e, 1f, 3b, 4a, 4d)

land write for higher order
questions for upcoming

1c, 1le, 3b, 4d)

- Within PLCs teachers
discuss how to scaffold
questions and activities to

of students for upcoming
lessons.

DO/CHECK
[Teachersin the Classroom

- During the lesson, teacher
frequently ask higher order
questions. The teacher
responds to students’ corre
lanswers by probing for
higher-level understanding i
an effective manner. (EET
Rubric 1b, 3b, 3e)

- Students formulate many
the high-level questions and
ensure all voices are heard.
(EET Rubric 3b)

- Students are provided with
the opportunity to reflect on
classroom discussion. (EET]

Rubric 1c, 3a, 3b, 3¢)

questions to increase rigor ip

- Within PLCs teachers plan

lessons. (EET Rubric 1a, 1H,

meet the differentiated needs

How
- PLC logs are turned into
ladministration.

report the data with the
Leadership Team.

Leadership Team Level

IAdministration provides
feedback.

- Evidence of strategy in
teachers’ lesson plans as
seen in administrative wall

- Data will be used to plan for
future instruction.

1% Grading Period Check

throughs.
- EET Pop-Ins

- EET formal observations

- EET informal observation™ Grading Period Check

3" Grading Period Check

T

—

=}

=

- SAL shares data with the PSL

Hillsborough 2012
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CHECK/ACT
PL Cs After the Lesson

- Based on the assessment

own teaching (EET Rubric 4
- Effective higher order
strategies are identified,
discussed, and modeled in
order to implement the
strategies in future lessons.

Administrators/L eader ship

Team

- During walkthroughs,
teachers are identified who
excel in higher order
questioning techniques in
order to set up demonstratig
classrooms. (EET 4d, 4e)

- Classroom coverage is
provided for teachers to atte]
demonstration classrooms.
(EET 4e)

- SALs put higher order
thinking questioning
technigues on every agenda
allow teachers to share
success and challenges.

data, teachers reflect on thej

=

2)

=]

“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

\Who and how will the

fidelity be monitored?

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels 4 of-1. 2.1 2.1. 2.1 2.1.
5 in reading.
Reading Goal #2: 2012 Current  |2013 Expected ével See 1 - 1
In grades 6-8, the Level of of Performance:*
! Performance:*
percentage of Standard
Curriculum students 0 0
score a Level 4 or higher 24 /0 27 /0
on the 2012 FCAT > 2 22 2.2. 22, 22
Reading will increase e
from 24% in 2012 to 27% See 1.2
in 2013
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

How will the evaluation tool dai
be used to determine the
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effectiveness of strategy?
3. FCAT 2.0: Points for students making Learning 3.1. 3.1 3.1. 3.1 3.1.
Gains in reading.
Reading Goal #3: 2012 Current [2013 Expected ével See l ' l
Level of of Performance:* i
In grades 6-8, the points [2erformance:*
earned of All Curriculum
students making learning 58 61
gains on the 2012 FCAT : H
Reading will increase pOIntS pOIntS
from 58 in 2012 to 61 in 3.2. 3.2. 3.2. 3.2.
2013.
See 1.2
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% 4.1. 4.1 4.1. 4.1.
making learning gains in reading.
Reading Goal #4: 2012 Current [2013 Expected ével
Level of of Performance:* See l l
Performance:* '
In grades 6-8, the points
earned of All curriculum 56 59
students in the bottom . .
quartile making learning p0| ntS pOIntS
gains on the 2012 FCAT 4.2. 4.2. 4.2. 4.2,
Reading will increase
from 56 in 2012 to 59 in See 12
2013.
4.3 4.3 4.3 4.3
4.3 FCAT boot camp will be \Who Leadership Team Level
Students will not prepare adffered for both reading and |- Principal - SAL shares data with the PSlFaturdays before FCAT
home, students will need |math all level 1's and 2’s will- APs - Data will be used to plan for
additional practice. be invited. - Reading Coach future instruction.
- Language Arts SAL
-TIF2 OSPD

Hillsborough 2012
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JAmerican Indian:

[American Indian:

[American Indian:

JAmerican Indian:

[American India

Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement] \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable AnnuBeasurable Objectiv| 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
(AMOs), Reading and Math Performance Target hite: hite: hite: hite: hite: White:
Black: Black: Black: Black: Black: Black:
Hispanic: Hispanic: Hispanic: Hispanic: Hispanic: Hispanic:
JAsian: IAsian: IAsian: JAsian: IAsian: Asian:

[American Indial

achievement gap by 50%.

5. Ambitious but Achievable Annual Measurable
Objectives (AMOSs). In six year school will reduceheir

Reading Goal #5:

satisfactory progress in read

bA. Student subgroups by ethnicity(White, Black,
Hispanic, Asian, American Indiampt making

Reading Goal #5A:

The percentage of Whitgudents

scoring proficient/satisfactory o
the 2013 FCAT Reading will
increase from 61% to 65%.

scoring proficient/satisfactory o

The percentage of Blacgtudents|American

the 2013 FCAT Reading will
increase from 27% to 34%.

The percentage of Hispanic
students scoring
proficient/satisfactory on the 201
FCAT Reading will increase fro
37% to 43%.

The percentage of Asian stude
scoring proficient/satisfactory o
the 2013 FCAT Reading will
increase from 68% to 71%.

The percentage of American
Indian students scoring
proficienysatisfactory on the 201

5A.1. 5A.1. 5A.1. 5A.1 5A.1.
ing.
2012 Current |2013 Expected See 1 . 1
Level of Level of
Performance;* [Performance:*
hite:61 \White:65
Black:27 Black:34
Hispanic:37 |Hispanic:43
sian:68 Asian:71
American
ndian: N/A |Indian: N/A
5A.2. 5A.2 5A.2 5A.2 5A.2

See 1.2
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FCAT Reading will increase fro
82% to 84%.

5D. Students with Disabilities (SWD) not making

Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strateg
5B. Economically Disadvantaged students not making [6B.1. 5B.1. 5B.1. 5B.1.
satisfactory progress in reading. )
Reading Goal #5B: 2012 Current [2013 Expected (S 1.1
I Level of Level of
Performance:* |Performance:*
The percentage of
Economically Disadvantage(36% 42%
students scoring
proficient/satisfactory on the
2013 FCAT Reading will
increase from 36% to 42%.
5B.2. 5B.2. 5B.2. 5B.2.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement] \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. 5C.1.
satisfactory progress in reading.
Reading Goal #5C: 2012 Current 2013 Expected
I Level of Level of
Performance:* [Performance:* See l . l
21% [29%
The percentage of ELL
students scoring
proficient/satisfactory on the
2013 FCAT Reading will
increase from 21% to 29%.
5C.2. 5C.2. 5C.2.
Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of stratec
5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
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satisfactory progress in reading.

Reading Goal #5D:

2012 Current

2013 Expected

Seel.l

Level of

Level of

Performance:*

Performance:*

The percentage of SWD
scoring
proficient/satisfactory on the
2013 FCAT Reading will
increase from 18% to 26%.

18%

26%

5D.2.

See 1.2

5D.2.

5D.2.

5D.2.

5D.2.

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requigfespional development or PLC activity.

PD Content /Topic PD Facilitat PD Participant Target Dates and Schedule
and/or PLC Focus Grade a(;:/l Itator a;)r_ Icipan sd e (e.g., Early Release) and f I / - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, su ject, grade level, g Schedules (.g., frequency Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) meetiné]s
Higher Order - - . .
Questioning T”:.Z District All teachers October 2012 \Walk throughs, Lesson Plans Administration, SAL, Reading
. 6-8 Trainers Coach
Techniques (TIF2)
Differentiated OSPD — - . .
Instruction 6-8 Patricia All teachers Once per nine weeks  |Walk throughs, Lesson Plans égg‘éﬂ'sgg[lfg’ SAL, Reading
Hanks '
Kagan Cooperative i District 5 trainings — August, Administration, SAL, Reading
Learning 6-8 Trainer All teachers October, February, May \Walk throughs, Lesson Plans Coach
Costa’s Levels of AVID — PLCs meeting on the 1% - . :
Questioning 6-8 Patricia All PLCs and 3" Monday of each [Walk throughs, Lesson Plans égg](;ﬂlsg\?ﬁlgnéligli-v’eﬁig(iwgrs
Hanks month '
Book Study OSPD — . - . .
L 6 1 hours sessions IAdministration, SAL, Reading
6-8 Patricia 15 teachers \Walk throughs, Lesson Plans ’ ’
Hanks (Nov, Dec, Jan) Coach, OSPD

End of Reading Goals
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Elementary or Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Middle School Mathematics Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check

[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

(Level 3-5).

1. FCAT 2.0: Students scoring proficient in mathematic

1.

Lack of understanding g

Mathematics Goal #1:

2012 Current

2013 Expected Leve|

Level of

of Performance:*

In grades 6-8, The
percentage of Standard

Performance:*

how to implement the
Continuous Improveme
Model with the core
curriculum, as the

Curriculum students will
scoring a Level 3 or abov
on the 2013 FCAT Math
Test as determined by the
FLDOE will increase
from 52% in 2012 to 55%
in 2013.

52%

95%

lemphasis has begtaced
on FCIM for targeted
mini lessons and NOT
core curriculum.

1.1.

The purpose of this strate

fs to strengthen the math

core curriculum. Students’
omprehension of course

through teacher’s use of d
ito inform instruction.
Specially, teachers ugg
CIM (Core Continuous

Improvement Model) with

-Teachers need to be
trained in implementatig
of Differentiated
Instruction (for high and|
low performing students

core curriculumand provide
Differentiated Instruction
(D) as aresult of the
common assessments to
ensure the mastery of
essential skills.

- PLCs identify the essential
skills and learning targets for
the upcoming units. (EET
Rubric 1e, 4d)

- PLCs identify the common
assessment for the upcoming
unit.

- PLCs write a SMART goal f
the upcoming unit of
instruction. (EET Rubric 1c, 4}

DO/CHECK
- Teachers instruct students V]
the curriculum and use DI
strategies from their
professional development.

- At the end of the unit, teach
give a common assessment.
(EET Rubric 3d)

1.1.
Who

- APs

How

)

- Principal

- Math Coach
tent/standards i ;Mathematics SAL
contentistanaards INCreasey, ¢ facilitators within thej
Math dept.

- ELL Coordinator

- TIF2 OSPD

- PLC logs are turned into
administration.
IAdministration provides
feedback.
- Evidence of strategy in
teachers’ lesson plans as
seen in administrative walld
throughs.

- EET Pop-Ins

1.1.

[Teacher Level

- Teachers reflect on lessons
during the unit and use the
knowledge to drive future
lessons.

- Teachers maintain assessme|
on their online grading system.

1.1.
-3x Per Year

Formative Assessments,
Semester Exams

nts

During Grading Period

PLC/Department Level

- PLCs discuss how to share al
report the data with the
Leadership Team.

Leadership Team Level

- SAL shares data with the PSL|
- Data will be used to plan for
future instruction.

hd
IAssessments provided by th
math coach

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

20



2012-2013 School Improvement Plan (SIP)-Form SIP-1

1.2.

- Teachers vary with
higher order thinking
skills.

- PLC meetings need to
focus on developing

1.2
. Strategy:

is to strengthen the math

higher order questions ficore curriculum. Studentd

lessons.

comprehension of course
content/standards increas
through participation in
higher order thinking

questioning techniquedo

promote critical thinking
and problem-solving skills
This strategy will be
implemented across all
content areas. For this
strategy, teachers implem
a variety or series of
questions/prompts to
challenge students
cognitively, advance high
level thinking and discourg
and promote meta-
cognition. (EET Rubric le
3b)

IAction Steps:
Plan

-Teachers attend school-
based professional
development activities on
higher ordeiquestioning
strategies and apply those

-PLCs identify the commo
assessment for the
upcoming unit of instructio

Do/Check

strategies in the classroon.

1.2

\Who

- Principal

- APs

- Math Coach

The purpose of this strateiyiathematics SAL

- PLC facilitators within the
Math dept.

- ELL Coordinator

L IF2 OSPD

1.2.

[Teacher Level

- Teachers reflect on lessons
during the unit and use the
knowledge to drive future
lessons.

- Teachers maintain assessme|
on their online grading system.

1.2.
3x Per Year

Formative Assessments,
Semester Exams

nts

During Grading Period

PLC/Department Level

How

- PLC logs are turned into
administration.
JAdministration provides

- PLCs discuss how to share al
report the data with the
Leadership Team.

Leadership Team Level

feedback.

- Evidence of strategy in
teachers’ lesson plans as
seen in administrative walld
throughs.

- EET Pop-Ins

=

-During the lesson, teachd

- SAL shares data with the PSL
- Data will be used to plan for
future instruction.

s

hd
JAssessments provided by thj
math coach
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frequently ask higher orde
questions. The teacher
responds to students’ corr
answers by probing for
higher-level understanding
in an effective manner.
(EET Rubric 1b, 3b, 3e)
-During the lesson, teachd
successfully engage all
students in the discussion
(EET Rubric 1b, 3b, 3e)

s

in mathematics.

Mathematics Goal #3:

In grades 6-8, the
percentage of All
Curriculum students
making learning gains on
the 2012 FCAT Math will
increase from 63 in 2012
to 66 in 2013.

2012 Current

2013 Expected Leve

Level of

of Performance:*

Performance:*

See l.1l

63
points

66
points

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of improvement [Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strateg
2. FCAT 2.0: Students scoring Achievement Levels 4 or[51. 2.1 2.1. 2.1.
in mathematics.
Mathematics Goal #2:  |2012 Current [2013 Expected Leve See 1 1
Level of of Performance:* -
In grades 6-8, The Sl
percentage of Standard 0 0
Curriculum students 26 A) 29 /0
scoring a Level 4 or
2.2. 2.2. 2.2. 2.2.
above on the 2011 FCAT
Math Test as determined See 1.2
by the FLDOE will
increase from 26% in
2012 to 29% in 2013.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making learning gains|3.1. 3.1. 3.1 3.1. 3.1.
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progress in mathematics

3.2. 3.2. 3.2. 3.2. 3.2.
Based on the analysis of student achievement aiatkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making4-1. 4.1. 4.1. 4.1. 4.1.
learning gains in mathematics.
Mathematics Goal #4: 2012 Current 2013 Expected Leve|
In grades 6-8, the Levelof  of Performance:* See 1 1
Performance:*
percentage of All
Curriculum students in
the bottom quartile 54 57
making learning gains on H :
the 2012 FCAT Math will [QOINTS [POINtS
increase from 54 in 2012
to 57 in 2013.
4.2. 4.2. 4.2. 4.2. 4.2.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable Annudleasurable Objectiv 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceheir
achievement gap by 50%.
Math Goal #5:
5A. Student subgroups by ethnicity(White, Black, SA.1. SA.1 SA.1. SA.1. SA.1.
Hispanic, Asian, American Indiampt making satisfactory ‘E’;\fg'ctlf;
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The percentage of Whigtudents

scoring proficient/satisfactory onBlack:29%

the 2013 FCATath will increas
from 62% to 66%.

The percentage of Blagitudents

2012 Current [2013 Expected |Hispanic:
Level of Level of JAsian:
Performance:* |Performance:* [American Indian:
\White:62% |White:66%

Black:36%
Hispanic:439 Hispanic:49°/csee 1 . 1
Asian:82% |Asian:84%
l/American  |[American
Indian:83% |Indian:85%

scoring proficient/satisfactory of
the 2013 FCAT Mathwill increasd
from 29% to 36%.

The percentage of Hispanic
students scoring
proficient/satisfactory on the 20
FCAT Math will increase from
43% to 49%.

The percentage of Asian studer
scoring proficient/satisfactory of
the 2013 FCATath will increas
from 82% to 84%.

The percentage of American
Indian students scoring
proficient/satisfactory on the 20
FCAT Math will increase from
83% to 85%.

5A.2.

See 1.2

5A.2.

5A.2.

5A.2.

5A.2.

Based on the analysis of student achievement aiatbreference to
“Guiding Questions”, identify and define areas éed of improvement

for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check

[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

5B. Economically Disadvantaged students not making

satisfactory progress in mathematics.

2012 Current

2013 Expected

Mathematics Goal #5B

Level of
Performance:*

Level of
Performance:*
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40% 46%

The percentage of
Economically Disadvantaged
students scoring
proficient/satisfactory on the
2013 FCAT Math will

5D. Student with Disabilities (SWD) not making
satisfactory progress in mathematics.

increase from 40% to 46%. 8.1, oB.1. oB.1. oB.1. oB.1.
5B.2. 5B.2 5B.2 5B.2. 5B.2
Students will not preparg=CAT boot camp will be \Who Saturdays before FCAT
or will need additional |offered on Saturdays before |- Principal Leadership Team Level
practice before FCAT [FCAT. All level 1's and 2’s wi|- APs - SAL shares data with the PSUT
be invited. - Math Coach - Data will be used to plan for
- Mathematics SAL future instruction.
- PLC facilitators within the
Math dept.
- ELL Coordinator
- TIF2 OSPD
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. 5C.1. 5C.1
satisfactory progress in mathematics.
Mathematics Goal #5C: 2012 Current  [2013 Expected
Level of Level of
Performance:* |Performance:*
The percentage of ELL See 1 1
students scorin
ents scoring 27% |34%
proficient/satisfactory on the
2013 FCAT Math will
increase from 27% to 34x.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of improvement [Who and how will the How will the evaluation tool da|
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
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Mathematics Goal #5D.

The percentage of SWD

scoring

proficient/satisfactory on the

2013 FCAT Math will

increase from 22% to 30%.

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

See 1.1

22% (30%

5D.2.

5D.2.

See 1.2

5D.2.

5D.2.

5D.2.

End of Elementary or Middle School Mathematics Goals

Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool daf

be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Algl. Students scoring proficient in Algebra (Leels 3-

5).

1.1

Teachers at varying

Algebra Goal #1:

In grades 6-8, the
percentage of All
Curriculum students

scoring in the Middle and
Upper Thirds on the 2013

End-of-Course Algebra

Exam will increase from

78% in 2012 to 81% in
2013.

2012 Current [2013 Expected Levd

Level of of Performance:*

Performance:*

i5kill levels with the
CCIM model.

/8% |81%

-Teachers need to be
trained in implementatiol
of Differentiated
Instruction (for high and
Low performing studentg

1.1.

The purpose of this stratedyp;,

is to strengthen the math

core curriculum. Students’

comprehension of course

content/standards increas

through teacher’s use of d

ito inform instruction.
pecially, teachers uge
IM (Core Continuous

Improvement Model) with

core curriculumand providg

Differentiated Instruction
(D) as a result of the
common assessments to
ensure the mastery of
essential skills.

1.1.

\Who

rincipal

- APs

- Math Coach

- Mathematics SAL

bPLC facilitators within the]
Math dept.

- ELL Coordinator

- TIF2 OSPD

1.1.

Teacher Level

- Teachers reflect on lessons
during the unit and use the
knowledge to drive future
lessons.

- Teachers maintain assessme|
on their online grading system.

PLC/Department Level

How

- PLC logs are turned into
administration.
Administration provides

- PLCs discuss how to share a

report the data with the
Leadership Team.

Leadership Team Level

feedback.

- Evidence of strategy in
teachers’ lesson plans as
seen in administrative walk

- SAL shares data with the PSL

- Data will be used to plan for
ffuture instruction.

throughs.

1.1
-3x Per Year

Formative Assessments,
Semester Exams

hts
During Grading Period

]Essessments provided with
textbooks
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Planning/PLCs Before the

Lesson

- PLCs identify the essential
skills and learning targets for
the upcoming units. (EET
Rubric 1e, 4d)

- PLCs identify the common
assessment for the upcoming
unit.

- PLCs write a SMART goal fd
the upcoming unit of
instruction. (EET Rubric 1c, 4

DO/CHECK
Teachersin the Classroom

- Teachers instruct students W
the curriculum and use DI
strategies from their
professional development.

- At the end of the unit, teach
give a common assessment.
(EET Rubric 3d)

CEET Pop-ins

1.2.
Students will not study &
home, or will still have
questions that need
clarification.

1.2.
[Saturday exam review will bg
offered prior to both semeste]
lexams for Algebra and Algeb
Honors

1.2.
\Who

1.2.
Leadership Team Level

- Principal

aAPs

- Math Coach

- Mathematics SAL
- PLC facilitators within the
Math dept.

- ELL Coordinator
- TIF2 OSPD

- SAL shares data with the PSL
- Data will be used to plan for
future instruction.

1.2.
2 X per year
T

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Algebra.

Alg2. Students scoring Achievement Levels 4 orib

2.1.

- Teachers vary with

Algebra Goal #2:

In grades 6-8, the
percentage of All
Curriculum students
scoring Levels 4 or 5 on

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

ilnigher order thinking
Skills.

- PLC meetings need to
focus on developing

41%

44%

lessons.

higher order questions fgrough participation in

2.1.

The purpose of this strate]
is to strengthen the math
core curriculum. Students|
comprehension of course
content/standards increas

higher order thinking

2.1.

[Who

- Principal

- APs

- Math Coach

- Mathematics SAL

EPLC facilitators within the
Math dept.

- ELL Coordinator

lquestioning

2.1.

Teacher Level

- Teachers reflect on lessons
during the unit and use the
knowledge to drive future
lessons.

- Teachers maintain assessme|
on their online grading system.

2.1.
3x Per Year

Formative Assessments,
Semester Exams

nts

During Grading Period

- TIF2 OSPD

PLC/Department Level
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the 2013 End-of-Course techniques/Costa’s higher - PLCs discuss how to share and
Algebra Exam will order to promote critical |How ~ |report the data with the Assessments provided with
. . thinki d blem- - PLC logs are turned into [Leadership Team. textbooks
increase from 41% in INKing and probiem L
: Solving skills This strategypdministration.
2012 to 44% in 2013. il be impl ted [Administration provides |Leadership Team Level
will be iImpiemented acroSgq e gpack. - SAL shares data with the PSUIT

all content areas. For this|. pyidence of strategy in |- Data will be used to plan for
strategy, teachers implemgteachers’ lesson plans as [future instruction.

a variety or series of seen in administrative walk-
questions/prompts to throughs.
challenge students - EET Pop-Ins

cognitively, advance high
level thinking and discours
and promote meteegnition
(EET Rubric 1e, 3b)

2.2. 2.2. 2.2. 2.2. 2.2.
Students will not study aSaturday exam review will be]Who Leadership Team Level 2X per year.
home, or will still have [offered prior to both semester}- Principal - SAL shares data with the PSUT
questions that need lexams for Algebra and AlgebfaAPs - Data will be used to plan for

clarification. Honors. - Math Coach future instruction.

- Mathematics SAL
- PLC facilitators within the
Math dept.

- ELL Coordinator
- TIF2 OSPD

End of Algebra EOC Goals

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic PD Eacilitator PD Particinants Target Dates and Schedule
and/or PLC Focus Grade . e PLC sub'ectp e vl d (e.g. , Early Release) and Strateay for Follow-un/Monitorin Person or Position Responsible for
Level/Subject PLC L 9 ’ lect, g "1 Schedules (e.g., frequency d 9y P 9 Monitoring
eader school-wide) h
meetings)
D|fferent|ated -Math Math Departmental and PLC Meetings every tWOAdmlnlstrators conduct targeted - .
Instruction 6-8 e classroom walk-throughs to Administration Team
SAL/Coach [course-specific PLCs weeks - . .
monitor DI implementation
|dentification of SAL, Math , . Classroom walkthroughs, lessonfAdministration, Math Coach, Ma
common assessmenti6-8 Coach, Math [Math PLC’s ongoing
plans SAL
[Teachers
nghe_r Order 6-8 TIF 2 Trainer |[School-wide October 2012 Classroom walkthroughs, IessonAdministration
Thinking plans
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Costa’s Levels of
Questioning

6-8

AVID-
Patricia
Hanks

School-wide

PLC’s meeting the 15
and 3 Monday of each
month

Classroom walkthroughs,
lesson plans

IAdministration, SAL, AVID
elective teachers

End of Mathematics Goals
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Elementary and Middle School Science Goals

Science Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

in science.

1. FCAT 2.0: Students scoring proficient (Level 3-5)

1.1.

-Not all teachers of the

Science Goal #1:

2012 Current

2013 Expected

Level of

Level of

In grade 8, the percentag

Performance:*

Performance:*

of Standard Curriculum

common assessment at
end of the instructional
cycle.

students scoring a Level J
or higher on the 2013
FCAT Science will
increase from 41% in
2012 to 44% in 2013.

41%

44%

to implement effective
PLCs.

1.1.

Strategy:
The purpose of this strateg

same course give the sais to strengthen the science

core curriculum. Students’
comprehension of course
content/standards increase
through teacher’s use of dg

- Need additional trainingto inform instruction.

Specially, teachers usg
CIM (Core Continuous

- Teachers at varying

Improvement Model) with

levels of implementation
of Differentiated
Instruction (both with thg
low performing and high
performing students).

core curriculum and provid
Differentiated Instruction
(DI) as aresult of the
common assessments to
ensure the mastery of
essential skills.

JAction Steps:
Plan

-PLCs identify the essentia
skills and learning targets f
the upcoming unit of

instruction. PLCs answer t

students to learn?(EET
Rubric 1e, 4d)

assessment for the upcomi
unit of instruction.

PLCs write a SMART goal
for the upcoming unit of

the first assessment of the
grading period, 75% of the
students will score an 80%

question, “What do we wan

-PLCs identify the common

instruction. (For examplen

1.1.

(Who

y Principal

- APs

-Science SAL

- PLC facilitators within
the Science dept.
PELL Coordinator

& 1F2 OSPD

[How

- PLC logs are turned

into administration.

IAdministration provides|

feedback.

- Evidence of strategy i

[teachers’ lesson plans

seen in administrative
alk-throughs.

- EET Pop-Ins

1.1.

[Teacher Level

-Teachers reflect on lessons
during the unit citing/using
specific evidence of learning
and use this knowledge to dr
future instruction.

-Teachers maintain their

1.1.
2-3x Per Year

District Assessments, Semes|
Exams

During Grading Period

assessments in the on-line
grading system.

-Teachers use the on-line
grading system data to calcul
their students’ progress towal
the SMART Goal developed i
eir PLC.

-Teachers chart their student:

SMART Goal.

PLC/Department Level

ng

Using the individual teacher
data, PLCs calculate the
SMART goal data across all
classes/courses.

- For each class/course, PLC
chart their overall progress
towards the SMART Goal.

Leadership Team Level
-PLC facilitator/Subject Area
Leader/ Department Heads
shares data with the Problem
Solving Leadership Team
-Data will be used to plan for
future supplemental instructid

individual progress towards the

Common assessments provid
with the text

n

»

=]

fer
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above on each unit of
instruction.) (EET Rubric
1c, 4d)

Do/Check

Teachersin the Classroom

-PLC teachers instruct
students using the core
curriculum, incorporating
effective strategies and
Differentiated Instruction
activities discussed at their
PLC meetings.

-At the end of the unit,
teachers give a common
assessment identified from
the core curriculum materigl.
(EET Rubric 3d)

Check/Act
Teachers/PLCs after the

Common Assessment

-Teachers bring assessment
data back to the PLCE{EET
Rubric 3d, 4d)

-Based on the data, teachefrs
reflect on their own teachin
(EET Rubric 4a)

-Based on the data, teachefrs
discuss Differentiated
Instruction strategies that
were effective.(EET
Rubric 4a, 4d)

-Based on the data, teachefrs
a) decide what skills need fo
be re-taught in a whole
lesson to the entire class, R)
decide what skills need to e
moved to mini-lessons for
the entire class and c) decife
what skills need to re-taugh
to targeted student§EET
Rubric 1b and 1c)
-PLCs discuss Differentiatdd
Instruction strategies for re
teaching of essential skills.

—

-PLCs discuss how the de

Hillsborough 2012
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will be used to Differentiate
Instruction during the initial
teaching of the upcoming
lesson.

-After the assessment,
teachers provide timely
feedback and students use
feedback to enhance their
learning. (EET Rubric 3d)

1.2.

Students will not study at
home, or will still have
questions that need
clarification.

1.2
Saturday exam review will be
offered prior to both semester
lexams for IPS

1.2.
\Who

1.2.
Leadership Team Level

- Principal

- APs

-Science SAL

- PLC facilitators within
the Science dept.

- ELL Coordinator

- TIF2 OSPD

-PLC facilitator/Subject Area
Leader/ Department Heads
shares data with the Problem
Solving Leadership Team
-Data will be used to plan for
future supplemental instructid

1.2
2X per year.

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

2. FCAT 2.0: Students scoring Achievement Levels 4

or 5 in science.

D 1.

Science Goal #2:

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

In grade 8, the percentag

- Teachers vary with higher

order thinking skills.

- PLC meetings need to focls
lon developing higher order

of Standard Curriculum
students scoring a Level 4
or higher on the 2013
FCAT Science will

increase from 10% in
2012 to 13% in 2013.

10%

13%

questions for lessons.

2.1

is to strengthen the sciencq
core curriculum. Students’
comprehension of course

o

Content/standards increase
through participation in
higher order thinking

questioning
techniques/Costa’s higher

order to promote critical

2.1.

The purpose of this strategfvho

- Principal

- APs

-Science SAL

- PLC facilitators within
the Science dept.

- ELL Coordinator

- TIF2 OSPD

How
- PLC logs are turned

skills. This strategy will be
implemented across all
content areas. For this
strategy, teachers implem
a variety or series of
questions/prompts to
challenge students
cognitively, advance high
level thinking and discours
and promote meteegnition.

thinking and problensolvingnto administration.

dministration provideg
eedback.

- Evidence of strategy iffheir students’ progress towa

eachers’ lesson plans
Een in administrative
alk-throughs.

- EET Pop-Ins

2.1

.Teacher Level

-Teachers reflect on lessons
during the unit citing/using
specific evidence of learning
and use this knowledge to dr
future instruction.

2.1.
2-3x Per Year

District Assessments, Semes|
Exams

During Grading Period

-Teachers maintain their
assessments in the on-line
grading system.

-Teachers use the on-line
grading system data to calcul

the SMART Goal developed i
their PLC.
-Teachers chart their student:

SMART Goal.

PLC/Department Level

(EET Rubric 1e, 3b)

Using the individual teacher

individual progress towards the

Common assessments provid
with the text

n

»

data, PLCs calculate the

fer
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SMART goal data across all
classes/courses.

chart their overall progress
towards the SMART Goal.

Leadership Team Level
-PLC facilitator/Subject Area
Leader/ Department Heads
shares data with the Problem
Solving Leadership Team
-Data will be used to plan for
future supplemental instructig

- For each class/course, PLCk

n

2.2.
Students will not study at

2.2.

2.2.

Saturday exam review will be |Who

2.2.
Leadership Team Level

2

2
2X per year.

home, or will still have offered prior to both semester |- Principal PLC facilitator/Subject Area
questions that need lexams for IPS - APs Leader/ Department Heads
clarification. -Science SAL - |shares data with the Problem

- PLC facilitators within . .

the Science dept. Solving .Leadershlp Team

_ ELL Coordinator -Data will be used to plan for

L TIF2 OSPD future supplemental instructign
2.3 2.3 2.3 2.3 2.3

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

Level/Subject PL?:nﬁé(gder (e.qg., PL(;’cilcj)t())Jl?v(\:/tigjg;ade level, SChedUIenie(:t's{éZrequency 0 Strategy for Follow-up/Monitoring Monitoring
H'ghef Order 6-8 TIF2 Trainers |All teachers October 2011 \Walk throughs, Lesson PLans |Administration, SAL
Questioning
Costa’s Levels of AVID — PLC’s meetings thestland - .
uestionin 6-8 Patricia All PLC’s 3 Mondays of each \Walk throughs, lesson plans Adml_mstratlon, SAL, AVID
g
Hanks month elective teachers

End of Science Goals
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Writing/Langquage Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference t
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Students scoring at Achievement Level 3.0 or
higher in writing.

1.1.

-Not all teachers know ho

2012 Current Level
of Performance:*

2013 Expected
Level of
Performance:*

\Writing/LA Goal #1:

In grade 8, the

lessons with a focus on
mode-based writing.

percentage of
Standard
Curriculum
students scoring
a level 3.0 or
higher will
increase from
82% in 2012 to
85% in 2013.

82% 85%

-Not all teachers know ho
to review student writing t
determine trends and ned
in order to drive instructio

to score student writing
accurately during the 201
2013 school year using
information provided by th
state.

o0 plan and execute writingpecific writingwill improve

-All teachers need trainin¢Based on baseline data,

1.1.

Strategy
Students' use of mode-

through use of Writers’
\Workshop/daily instruction
ith a focus on mode-
specific writing.

ds

[Action Steps

PLCs write SMART goals

example, during the first
Grading Period, 50% of the
students will score 4.0 or
above on the end-of-the
Grading Period writing
prompt.)

Plan:

-Professional Developmen
for updated rubric courses
-Professional Developmen
for instructional delivery of
mode-specific writing
-Training to facilitate data-
driven PLCs

-Using data to identify tren
and drive instruction
-Lesson planning based on
the needs of students

IDo:

-Daily/ongoing models and
application of appropriate
mode-specific writing base

1.1.

\Who

Principal

IAPC

SAL

How Monitored
-PLC logs
-Classroom walk-
throughs
Observation Form
-Conferencing while
riting walk-through

for each Grading PeriogFoftool (for coaches)

p=n

on teaching points

1.1.
See “Check” & “Act” action

1.1.
Student monthly demand

steps in the strategies columfwrites/formative assessmen

-Student daily drafts
-Student revisions
-Student portfolios

ts
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-Daily/ongoing conferencinf

Check:

Review of daily drafts and

scoring monthly demand
rites

-PLC discussions and

analysis of student writing 1

determine trends and need

“ o

ACt:

-Receive additional
professional development i
areas of need

-Seek additional professior
knowledge through book
studies/research
-Spread the use of effectivg
practices across the schoo
based on evidence shown |n
the best practice of others
-Use what is learned to beg
the cycle again, revise as
needed, increase scale if
possible, etc.

-Plan ongoing monitoring of
the solution(s)

)

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 13. 1.3.

Writing/Language Arts Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade_ - (e.g. , PLC, subject, grade level, 4 (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or P05|t_|on_ Responsible for
Level/Subject . Schedules (e.g., frequency g Monitoring
PLC Leader school-wide) ;
meetings)
Springboard Pacing LA SAL Language Arts Teachers
-3 PLC facilitators |[PLC-grade level and vertical  [On-going -Administration walk-throughs Principal
teams -PLC logs turned into administration [APC
SAL
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PLC Facilitators

Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, aneénefeto “Guiding
Questions”, identify and define areas in need grouement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Attendance

1.1.

Attendance Goal
1

The attendance
rate will increase
from 94% in 2011-
2012 to 95% in

2012-2013

2012 Current

2013 Expected

JAttendance Rate:*

JAttendance Rate:*

the school.

94.86

95

student is absent

2012 Current

2013 Expected

Number of Studen|

Number of Student

with Excessive

with Excessive

JAbsences
(10 or more)

IAbsences
(10 or more)

166

150

2012 Current

2013 Expected

Number of
Students with

Number of
Students with

Excessive Tardies

Excessive Tardies

(10 or more)

(10 or more)

172

155

Students are absent and
parents are not contactir

Parents are not aware th

1.1.
Tier 1

IAttendance committee
comprised of Administrator
guidance counselors,
teachers and other relevan
personnel to review the
schools Attendance plan al
discuss school wide
interventions to address
needs relevant to current
attendance data. The
attendance committee will
also maintain a database 0
students with significant
attendance problems and
implement and monitor
interventions to be
documented on the
attendance intervention for
(SB 90710) The Attendanc
committee meets every tw(
weeks.

jghe school will establish anwill keep a log and

1.1.
IAttendance committg

notes that will be
reviewed by the
Principal and shared
bith faculty

hd

14%

1.1.

IAttendance committed will
monitor the attendance data
from the targeted group of
students

1.1.
Instructional Planning Tool
Attendance/Tardy data

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

13.

13.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

| Grade

| PD Facilitator |

PD Participants

| Target Dates and Schedulei

Strategy for

Follow-up/Monitoring |

Person or Position Responsible for

Hillsborough 2012
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and/or PLC Focus

Level/Subject

and/or
PLC Leader

(e.g., PLC, subject, grade level, d
school-wide)

(e.g. , Early Release) and
Schedules (e.g., frequency d
meetings)

Monitoring

End of Attendance Goals

Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, aneénefeto “Guiding
Questions”, identify and define areas in need girouement:

Anticipated Barrier

Strategy Fidelity Check
\Who and how will the

fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strateg

Student Evaluation Tool

1. Suspension

1.1. 1.1.

There needs to be

Suspension Goal #

2012 Total Number

2013 Expected

Goals
The total number o
In-School

of

479

Number of

In —School In- School
Suspensions Suspensions

431

common school-wide
expectations and rules fei
appropriate classroom
behavior.

2012 Total Number

2013 Expected

Suspensions will

431 in 2013)

o of Students Number of Student
decrea_se by 10%. Suspended Suspended
(479 in2012to [n-School [In -School

276

248

The total number o

2012 Number of Ou

2013 Expected

students receiving [of-School Number of
In-School Suspensions Out-of-School
Suspension |Suspensions
throughout the 345 3 10

school year will

2012 Total Number

2013 Expected

decrease by10%.
(276 in 2012 to 248
in 2013)

of Students

Suspended
Out- of- School

Number of Student

Suspended
Out- of-School

200

180

The procedures team will train|
all teachers during pre-planninill review referrals and
on the school-wide procedure:
dministration will ensure that
teachers are following the
discipline policy..

1.1.
The discipline committg

lsuspensions monthly

1.1.

The school-wide suspension dat
will be cross referenced with the
discipline data.

1.1.

iSuspension data.

1.2. 1.2.

1.2.

1.2.

1

2.
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The total number o
Out-of-School
Suspensions will
decrease by 10%.
345 in 2012 to 310
in 2013)

The total number o
students suspende
out-of-school will
decrease by 10%
(200 in 2012 to 180
in 2013)

1.3.

1.3.

1.3.

1.3.

1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency g Monitoring
meetings)
End of Suspension Goals
2012 Current 2013 Expected
N/A Dropout Rate:* [Dropout Rate:*
2012 Current 2013 Expected
Graduation Rate:jGraduation Rate:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Hillsborough 2012
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Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that eaStrategy does not require a professional developordALC activity

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator
and/or
PLC Leader

PD Patrticipants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.qg., frequency @

meetings

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

End of Dropout Prevention Goal(s)

Parent Involvement Goal(s)

Title | Schools — Please see the Parent Informatiddotebook (PIN) to view a copy of the Title | PIP.

Problem-solving Process to Parent Involvement

Parent Involvement Goal(s)
Based on the analysis of parent involvement daiyeference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of [Who and how will the [How will the evaluation tool data
improvement: fidelity be monitored? |be used to determine the
effectiveness of strategy?
1. Parent Involvement 1.1. 1.1. 11 11. 1.1
Parent Involvement Goal #1:
2012 Current 2013 Expected
level of Parent [level of Parent
See P I P |Involvement:* |Involvement:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 13.
Parent Involvement Goal(s) Problem-solving Process to Parent Involvement
Based on the analysis of parent involvement daihyeference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of [Who and how will the [How will the evaluation tool data
improvement: fidelity be monitored? |be used to determine the
effectiveness of strategy?
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2. Parent Involvement 2.1. 2.1. 2.1. 2.1. 2.1.
Parent Involvement Goal #2:
2012 Current |2013 Expected
level of Parent |level of Parent
Enter narrative for the goal in th{involvement:* |Involvement:*
box.
2.1. 2.1. 2.1. 2.1. 2.1.
2.1 2.1 2.1 2.1 2.1

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency @

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

meetings)

End of Parent Involvement Goal(s)

Health and Fithess Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s) Problem-Solving Process to Increase Student Achiement

Based on the analysis of school data, identifyaefihe Fidelity Check Student Evaluation Tool
areas in need of improvement: \Who and how will the

fidelity be monitored?

Anticipated Barrier Strategy Strategy Data Check
How will the evaluation tool data|
be used to determine the

effectiveness of strategy?

1.1. 1.1. 1.1. 1.1. 1.1.

Middle School students will. Principal, GuidancelChecking of students schedu|8tudent schedules, Master
Students may have a medidahgage in the equivalent ofCounselors, APC schedule

condition at the time of one class period per day of
[esting. physical education for one
semester of each year in

grades 6 through 8

1. Health and Fitness Goal

2013 Expected
Level :*

58%

Health and Fitness Goal #1: [2012 Current
Level :*

During the 2012-2013
school year the number o 530/
0

students scoring in the
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Healthy Fitness Zone

(HFZ) on the Pacer for
assessing aerobic capacit
and cardiovascular health

<

will increase from 53%
on the Pre testto 5% on
the Posttest.

1.2.

Home life may not be
consistent with school
health goals.

1.2

Health and physical activit]
initiatives developed and
implemented by the school
PE departmel

12.
/ PE Dept

5

1.2.
PE Dept notes and agendas

1.2.

Pacer Test component of th
FITNESSGRAM PACER fo
assessing cardiovascular
healtt

[¢)

1.3.No buy-in to the
program

1.3

Five physical education
classes per week for a
minimum of one semester
per year with a certified

1.3.
Physical Education
Teacher

1.3.
Classroom walkthroughs Cla:
schedules

1.3.

BACER test component of {
FITNESSGRAM PACER fo
assessing cardiovascular
health

physical education teacher|

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not regprofessional development or PLC activ

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Patrticipants
(e.g., PLC, subject, grade level, g

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency @

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

school-wide)

meetings)

Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Continuous Improvement Goal

1.1
-There is still confusion

Continuous Improvement
Goal #1:

2012 Current

2013 Expected

Level :*

Level :*

on how to conduct PLCS
that are focused on

1.1

The leadership team will
become trained on the use
the PLC. The work will be

deepening the knowledg

eecorded on PLC logs that

1.1

\Who

Bfincipal

Leadership Team
Subject Area Leader

1.1

"Quick” PLC informal surveys
ill be administered during th
school year every two month

H he Leadership Team will

1.1
PLC Survey materials
e

b.
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The percentage of
teachers who strongly
agree with the indicator
that “teachers meet on a
regular basis to discuss
their students’ learning,
share best practices,
problem solve and
develop
lessons/assessments that
improve student
performance (under
Teaching and Learning)”
Wwill increase from in 2012
to in 2013.

base of teachers and
improving student
performance by the
implementation of the
Plan-Do-Check-Act
model.

-Still confusion on how
the Plan-Do-Check-Act
model works.

-Still some resistance to
staff members attending
PLCs and/or arriving on
time to meetings.
-Teachers asking for mo
PLC collaboration time.
Possibility of waiver will

are reviewed by the
Leadership Team.

PLC facilitators

aggregate the data and share
outcomes of the school-wide
results with their PLCs. The
data will provide direction for
future PLC training.

be explored.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 13.

Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

NEW Goal(s) For the 2012-2013 School Year

NEW Comprehensive English Language Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqtisn

Students speak in English and understand spokelisEmg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

C. Students scoring proficient in Listening/Speakig.

1.1.
Lack of understanding that

CELLA Goal #C:

2012 Current Percent of Studentieachers can provide ELL

Proficient in Listening/Speaking:

laccommodations beyond
FCAT testing.

1.1.

ELL's comprehension of cour
content/standards improves
through participation in the
following day- to-day

1.1.
dministrators

How:

1.1.
Analyze core curriculum and
district level assessments for EL

ESOL Resource Teachlsmdents. Correlate to
a

ccommodations to determine th

1.1.
Core curriculum end of core
lcommon unit/segment tests

e
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[The percent of students
proficient on CELLA
Listening/Speaking will
increase from 66% in 201
to 69% in 2013.

66%

A%

dministrative
alkthroughs
ESOL Strategies
Checklist can be used 4§
walkthrough forms

laccommodations on core cont
and district assessments acro
Reading, LA, Math, Science, §
Social Studies.

Extended time (lesson and
assessments)

Small group testing

Para support (lesson and
assessments)

Use of Heritage language
dictionary (lesson and

most effective approach for
individual students.

S

D. Students scoring proficient in Reading.

CELLA Goal #D:

Proficient in Reading :

[The percent of students

2012 Current Percent of Student-ack of understanding that

teachers can provide ELL
laccommodations beyond

scoring proficient on
CELLA Reading will
increase from26% in 2014
to 29% in 2013.

26%

FCAT testing.

ELL's comprehension of cour
content/standards improves
through participation in the  |[improves through
following day- to-day participation in the
laccommodations on core contffollowing day- to-day
and district assessments acro
Reading, LA, Math, Sciencend
Social Studies.

Extended time (lesson and
assessments)

Small group testing

Para support (lesson and
assessments)

Use of Heritage language
dictionary (lesson and

LL’'s comprehension g
course content/standar

content and district
assessments across
Reading, LA, Math,
Science, and Social
Studies.

Extended time (lesson
and assessments)
Small group testing
Para support (lesson al

Analyze core curriculum and
istrict level assessments for EL
students. Correlate to
laccommodations to determine th|
most effective approach for

commodations on cofiedividual students.

o

assessments)
Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
non-ELL students. \Who and how will the |[How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
2.1. 2.1. 2.1. 2.1. 2.1.

Core curriculum end of core
lcommon unit/segment tests

e

E. Students scoring proficient in Writing.

CELLA Goal #E:

2012 Current Percent of Student

The percent of students

Proficient in Writing :

5

Lack of understanding that

scoring proficient on the
CELLA Writing will
increase from 36% in 201
to 39% in 2013.

36%

teachers can provide ELL
laccommodations beyond
FCAT testing.

. ELL’'s comprehension of cou
content/standards improves
through participation in the  |[improves through
following day- to-day participation in the
laccommodations on core contffollowing day- to-day
and district assessments acro
Reading, LA, Math, Science,
Social Studies.

Extended time (lesson and

ELL’'s comprehension g
course content/standar

content and district
assessments across
Reading, LA, Math,
Science, and Social

Analyze core curriculum and
istrict level assessments for EL
students. Correlate to
laccommodations to determine th|
most effective approach for

commodations on cofiedividual students.

assessments) assessments)
Useof Heritage languag
dictionary (lesson and
assessments)

Students write in English at grade level in a nergimilar to non- Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
ELL students. \Who and how will the |How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
2.1. 2.1 2.1. 2.1. 2.1.

Core curriculum end of core
lcommon unit/segment tests

e

assessments)
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Small group testing

Para support (lesson and
assessments)

Use of Heritage language
dictionary (lesson and
assessments)

Studies.

Extended time (lesson
and assessments)
Small group testing

assessments)

dictionary (lesson and
assessments)

Para support (lesson af

Use of Heritage langua

(o}

NEW Science, Technoloqy, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

STEM Goal #1:

Implement/expand integrative approaches to the

Common Core State Standards.

1.1.

Need common planning tin
for math, science, ELA, and
other STEM teachers.

1.1.

Explicit direction for STEM
professional learning
Documentation of planning of
units and outcomes of units in
logs.

Increase effectiveness of less(
through lesson study and distr
metrics, etc...

1.1.
PLC or grade level lead
Subject Area Leaders

ns
ct

1.1.
JAdministrative/SAL walk-through

1.1.

iL.ogging number of project-basé
learning in math, science and
CTE/STEM elective per nine
weeks. Share data with teache

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring P
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
Hillsborough 2012
Rule 6A-1.099811
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I I I I
End of STEM Goal(s)

NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving Process to Increase Student Achievent
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
areas in need of improvement: \Who and how will the [How will the evaluation tool data

fidelity be monitored? [be used to determine the
effectiveness of strategy?

CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
|Advertise CTE courses on the|CTE teachers, APC ICTE courses will be full units.  [Master schedule

The number of students enrolled in CTE courses willStudents scoring level 1 animorning show, target level 4's
n both reading and math wand 5’s.

increase from 773 in 2011-2012 to 1048 in 2012 32Q} ot have availability in their
schedule.

CTE Professional Development
Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.
Target Dates and Schedule

PD Content /Topic

PD Facilitator PD Participants L .
and/or PLC Focus Grade_ - (e.g. , PLC, subject, grade level, (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or P05|t_|on_ Responsible for
Level/Subject . Schedules (e.g., frequency d Monitoring
PLC Leader school-wide)

meetings)

End of CTE Goal(s)
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Differentiated Accountability N/A

School-level Differentiated Accountability (DA) Conpliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Deféalue”
header; 3. Select “OK?, this will place an “X” ihe box.)

School Differentiated Accountability Status
[Priority | [ JFocu: | [JPreven

* Oncethe state has provided information, directions for how to upload the checklist will be posted on the School | mprovement | con.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number afitess,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the scliRlebse verify the statement above by selectires™0r “No” below.

x[ ] Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studentezement or student engagement Projected Amount Final Amount
School Improvement Plan

Writing 1,1.1, Science 1,1.2,2,2.2, Math| The SAC funds will be used for additional tutorihgoughout the year. $4716.00
5, 5.B.2, Algebra 1,1.2,2,2.2, Reading
4,4.3

Final Amount Spent
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