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2012-2013 SCHOOL IMPROVEMENT PLAN

PART |: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Catalina Elementary District Name: Orange
Principal: Myrlene J. Kimble Superintendent: Barbara M. Jenkins
SAC Chair: Tamara Campbell Date of School Board Approval: January 29, 2013

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdeessessment Trend Ddtase this data to inform the problem-solving preceden writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&#téde assessment performance (percentage dadatmvement levels,
learning gains, Lowest 25%), and ambitious butesddile annual measurable objective (AMO) progress.
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Position

Name

Degree(s)/
Certification(s)

Number of
Years at
Current Schoo

Number of
Years as an
Administrator

Prior Performance Record (include prior School @sad
FCAT/statewide assessment Achievement Levels,ilegagains,
lowest 25%), and AMO progress, along with the aissed school
year)

Principal Myrlene J. Kimble

BS - Elementary
Education

MS - Educational
Leadership

Elementary Ed. -

Teaching Cert.

Ed. Leadership K-12
Cert.

RtI Trained
Ruby Payne Trainer
Cert.
Thinking Maps Cert.
Crisis Intervention Cert.

2011-12:Grade 617A/AMO-YES
% HS: Rdg. 80 Math 79

Wri. 84 Science 69

% LG: Rdg. 82 Math 77
Lowest 25% LG:

Rdg. 84 Math 62

2010-11:Grade 641-A/AYP-YES
% HS: Rdg. 89 Math 96

Wri. 84 Science 75

% LG: Rdg. 75 Math 68

Lowest 25% LG:

Rdg. 74 Math 80

2009-10:Grade 609-A/AYP-YES
% HS: Rdg. 88 Math 92

Wri. 86 Science 70

% LG: Rdg. 70 Math 68

Lowest 25% LG:

Rdg. 62 Math 73

2008-09:Grade 606-A/AYP-YES
% HS: Rdg. 89 Math 86

Wri. 91 Science 65

% LG: Rdg. 79 Math 67

Lowest 25% LG:

Rdg. 67 Math 62

2007-08:Grade 541-B/AYP-NO
% HS: Rdg. 80 Math 82

Wri. 69 Science 63

% LG: Rdg. 65 Math 67
Lowest 25% LG:

Rdg. 46 Math 69

August 2012
Rule 6A-1.099811
Revised April 29, 2011




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Assistant

BS - Elementary
Education
MS - Curriculum and
Teaching
Specialist = Educational
Leadership/Curriculum
and Teaching

2011-12:Grade 395-D/AMO-No
% HS: Rdg. 31.9% Math 23.2%
Wri. 77.6% Science 37.3%

% LG: Rdg. 59.6% Math 36.9%
Lowest 25% LG:

Rdg. 61.8% Math 44.4%

2010-11:Grade 421-D/AYP-No
% HS: Rdg. 53 Math 59

Wri. 74 Science 20

% LG: Rdg. 75 Math 68
Lowest 25% LG:

Rdg. 51 Math 50

Principal Agathe Alvarez E?:;;?it:gycift' - 2009-10:Grade 496-B/AYP-No
Ed. Leadership K.—12 % HS: Rdg. 62 Math 512
’ Cert Wri. 69 Science 24
N % LG: Rdg. 71 Math 63
RtI Trained 7 .
Thinking Maps Cert. Lowest 25% LG:
Jhinking Maps Rdg. 75 Math 81
Crisis Intervention Cert.
2008-09:Grade 434-A/AYP-No
% HS: Rdg. 47 Math 57
Wri. 94 Science 155
% LG: Rdg. 539 Math 60
Lowest 25% LG:
Rdg. 45 Math 63
August 2012
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I nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatrshe current school, number of years as an ictsbnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa8€AT/statewide assessment performance (percedtg for

achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbeithis section are only

those who are fully released or part-time teachmersading, mathematics, or science and work ontii@school site.

Subject
Area

Name

Degree(s)/
Certification(s)

Number of
Years at
Current School

Number of Years as
an Instructional
Coach

Prior Performance Record (include prior School @sad
FCAT/Statewide Assessment Achievement Levels, liegrn
Gains, Lowest 25%), and AMO progress along with the
associated school year)

Elementar

y Gregory Hird

Education

BS - Elementary
Education
Teaching Certificate - K-
6
Ruby Payne Trainer
Certification
RtI Trained
Thinking Maps
Crisis Intervention

2011-12:Grade 617A/AMO-YES
% HS: Rdg. 80 Math 79

Wri. 84 Science 69

% LG: Rdg. 82 Math 77
Lowest 25% LG:

Rdg. 84 Math 62

2010-11:Grade 641-A/AYP-YES
% HS: Rdg. 89 Math 96

Wri. 84 Science 75

% LG: Rdg. 75 Math 68

Lowest 25% LG:

Rdg. 74 Math 80

2009-10:Grade 609-A/AYP-YES
% HS: Rdg. 88 Math 92

Wri. 86 Science 70

% LG: Rdg. 70 Math 68
Lowest 25% LG:

Rdg. 62 Math 73

2008-09:Grade 606-A/AYP-YES
% HS: Rdg. 89 Math 86

Wri. 91 Science 65

% LG: Rdg. 79 Math 67

Lowest 25% LG:

Rdg. 67 Math 62

2007-08:Grade 541-B/AYP-NO
% HS: Rdg. 80 Math 82

Wri. 69 Science 63

% LG: Rdg. 65 Math 67
Lowest 25% LG:

Rdg. 46 Math 69
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Brenda Di Tullio

BS - Elementary Ed
MS — Elementary Ed
wi/specialization in
Bilingual Education
Certification
Elementary Education 1-
ESOL K-12
Prekindergarten/Primary
Education Age 3 grade 3
Primary Education
Reading Endorsement

Sr

2011-12:Grade 617A/AMO-YES
% HS: Rdg. 80 Math 79

Wri. 84 Science 69

% LG: Rdg. 82 Math 77
Lowest 25% LG:

Rdg. 84 Math 62

2010-11:Grade 641-A/AYP-YES
% HS: Rdg. 89 Math 96

Wri. 84 Science 75

% LG: Rdg. 75 Math 68

Lowest 25% LG:

Rdg. 74 Math 80

2009-10:Grade 609-A/AYP-YES
% HS: Rdg. 88 Math 92

Wri. 86 Science 70

% LG: Rdg. 70 Math 68

Lowest 25% LG:

Rdg. 62 Math 73

2008-09:Grade 606-A/AYP-YES
% HS: Rdg. 89 Math 86

Wri. 91 Science 65

% LG: Rdg. 79 Math 67

Lowest 25% LG:

Rdg. 67 Math 62

2007-08:Grade 541-B/AYP-NO
% HS: Rdg. 80 Math 82

Wri. 69 Science 63

% LG: Rdg. 65 Math 67
Lowest 25% LG:

Rdg. 46 Math 69

Linda Young

BS - Elementary
Education
MS- Reading
Certification
Elementary Education 1-
ESOL K-12
Primary Education K-3
Reading K-12

\=Z4

2011-12:Grade 395-D/AMO-No
% HS: Rdg. 31.9% Math 23.2%
Wri. 77.6% Science 37.3%

% LG: Rdg. 59.6% Math 36.9%
Lowest 25% LG:

Rdg. 61.8% Math 44.4%

2010-11:Grade 421-D/AYP-No
% HS: Rdg. 53 Math 59

Wri. 74 Science 20

% LG: Rdg. 75 Math 68
Lowest 25% LG:
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Rdg. 51 Math 50

2009-10:Grade 496-B/AYP-No
% HS: Rdg. 62 Math 512

Wri. 69 Science 24

% LG: Rdg. 71 Math 63
Lowest 25% LG:

Rdg. 75 Math 81

BS — Elementary

2011-12:Grade 395-D/AMO-No
% HS: Rdg. 31.9% Math 23.2%
Wri. 77.6% Science 37.3%

% LG: Rdg. 59.6% Math 36.9%
Lowest 25% LG:

Rdg. 61.8% Math 44.4%

2010-11:Grade 421-D/AYP-No
% HS: Rdg. 53 Math 59

Wri. 74 Science 20

% LG: Rdg. 75 Math 68

Education Lowest 25% LG:
MS - Elementary Rdg. 51 Math 50
Vanessa McMillion Education 16 2009-10:Grade 496-B/AYP-No
Certification % HS: Rdg. 62 Math 512
Elementary K-6 Wri. 69 Science 24
% LG: Rdg. 71 Math 63
Lowest 25% LG:
Rdg. 75 Math 81
2008-09:Grade 434-A/AYP-No
% HS: Rdg. 47 Math 57
Wri. 94 Science 155
% LG: Rdg. 539 Math 60
Lowest 25% LG:
Rdg. 45 Math 63
2011-12:Grade 617A/AMO-YES
% HS: Rdg. 80 Math 79
BA — Elementary Ed Wri. 84 Science 69
Certification % LG: Rdg. 82 Math 77
Becky Walsh Elementary Ed k-6 0 Lowest 25% LG:
ESOL k-12 Rdg. 84 Math 62

2010-11:Grade 641-A/AYP-YES
% HS: Rdg. 89 Math 96
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Wri. 84 Science 75

% LG: Rdg. 75 Math 68
Lowest 25% LG:

Rdg. 74 Math 80

2009-10:Grade 609-A/AYP-YES
% HS: Rdg. 88 Math 92

Wri. 86 Science 70

% LG: Rdg. 70 Math 68

Lowest 25% LG:

Rdg. 62 Math 73

2008-09:Grade 606-A/AYP-YES
% HS: Rdg. 89 Math 86

Wri. 91 Science 65

% LG: Rdg. 79 Math 67

Lowest 25% LG:

Rdg. 67 Math 62

2007-08:Grade 541-B/AYP-NO
% HS: Rdg. 80 Math 82

Wri. 69 Science 63

% LG: Rdg. 65 Math 67
Lowest 25% LG:

Rdg. 46 Math 69

Alexandria Banks

BS — Criminal Justice
MBA — Global
Management
Certification
K-6 Elementary Educatio
ESOL

=)

2011-12:Grade 395-D/AMO-No
% HS: Rdg. 31.9% Math 23.2%
Wri. 77.6% Science 37.3%

% LG: Rdg. 59.6% Math 36.9%
Lowest 25% LG:

Rdg. 61.8% Math 44.4%

2010-11:Grade 421-D/AYP-No
% HS: Rdg. 53 Math 59

Wri. 74 Science 20

% LG: Rdg. 75 Math 68
Lowest 25% LG:

Rdg. 51 Math 50

2009-10:Grade 496-B/AYP-No
% HS: Rdg. 62 Math 512

Wri. 69 Science 24

% LG: Rdg. 71 Math 63
Lowest 25% LG:

Rdg. 75 Math 81

2008-09:Grade 434-A/AYP-No
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% HS: Rdg. 47 Math 57
Wri. 94 Science 155

% LG: Rdg. 539 Math 60
Lowest 25% LG:

Rdg. 45 Math 63

Leadership

Vicki Gainous Certification

BS- Elementary Educatio
MS — Educational

Elementary Education 1-

=)

\=Z4

2011-12:Grade 395-D/AMO-No
% HS: Rdg. 31.9% Math 23.2%
Wri. 77.6% Science 37.3%
% LG: Rdg. 59.6% Math 36.9%
Lowest 25% LG:

Education Leadership K-
12

Rdg. 61.8% Math 44.4%

Effective and Highly Effective Teachers

Describe the school-based strategies that willdeel tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy Person Responsible Projected Completion Date

Myrlene Kimble (Principal),
. . . o Agathe Alvarez (Assistant

1. Interview and hire Highly Qualified Teachers Principal), Gregory Hird August 2012
(Administrative Dean)

2. Professional Learning Communities Leadership Team une 2013

3. Vertical Team Planning Leadership Team June 2013

4. Staff Recognition/Celebrations Leadership June 2013

5. Teacher Mentoring Program Gregory Hird June 2013

August 2012
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Non-Highly Effective Instructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field and wdarived less than an effective rating (instrulcstaff only).
*When using percentages, include the number ohacahe percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessiotiads

Provide the strategies that are being implemerted
are teaching out-of-field and/or who received kbss an

support the staff in becoming highly effective

—

effective rating (instructional staff only)

None

None

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohexache percentage represents (e.g., 70% [35]).

Total L @ EECEE % of National
number of % of first- % of teachers % of teachers % of teachers | % of teachers with an % of Reading Board % of ESOL
. with 1-5 years off with 6-14 years| with 15+ years | with Advanced Effective Endorsed o Endorsed

Instructional | year teacherg ’ . : ; Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff . Teachers
higher
50 10% (5) 24% (12) 32% (16) 34% (17) 44% (22) TBYH( 8% (4) 0% (0) 44% (22)
August 2012
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Teacher Mentoring Program/Plan

Please describe the school’s teacher mentoringgmgdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

La Toiya Neal

Warren, Samantha

New teacher is paired with experienced

grade level teacher who has a broad range

of experiences and background and will k
able to provide support.

Weekly meetings to discuss curriculum,
ellorocedures, etc.; modeling; team
eaching

Jameka Williams

Williams, Eulet

New teacher is paired with experienced
grade level teacher who has a broad rang
of experiences and background and will k
able to provide support.

eWeekly meetings to discuss curriculum,
eltDrocedures, etc.; modeling; team

eaching

Brenda Di Tullio

Bellamy, Jordan

New teacher is paired with experienced

grade level teacher who has a broad range

of experiences and background and will k
able to provide support.

Weekly meetings to discuss curriculum,
ellorocedures, etc.; modeling; team
eaching

Brenda Di Tullio

Malespin, Katya

New teacher is paired with experienced

grade level teacher who has a broad range

of experiences and background and will
able to provide support.

Weekly meetings to discuss curriculum,
rocedures, etc.; modeling; team
eaching

Linda Young

Gamble, Jessica

New teacher is paired with experienced

grade level teacher who has a broad range

of experiences and background and will k
able to provide support.

Weekly meetings to discuss curriculum,
eltDrocedures, etc.; modeling; team
eaching

Vicki Gainous

Neklewics, Sara

New teacher to Orange County, teacher i
paired with experienced grade level teach
who has a broad range of experiences ar
background and will be able to provide
support.

5
aNVeekly meetings to discuss curriculum,
dbrocedures, etc.; modeling; team
teaching

Rosa Matthews-Pryor

Denboer, Samantha

New teacher is paired with experienced

grade level teacher who has a broad range

of experiences and background and will

Weekly meetings to discuss curriculum,
e{orocedures, etc.; modeling; team

able to provide support.

eaching

August 2012
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Additional Requirements

Coordination and IntegrationTitle | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajrasgapplicable.

Title I, Part A

Our school team will collaborate together to meetreeds of the whole child with regards to acadeemediation, counseling, and physiological ne®ds will be
implementing a new discipline program “Lesson Orrfee ABC's of Life”. This will be implemented schoeide, copies of the book will be provided for $taembers. Mr.
Oliver will visit every classroom as well as megtinith small groups and individual teachers. Tiitfending is also responsible for SES tutoring pesg. Students in third, fourtl
and fifth grade level 1's and 2’s will receive S&E®oring in school two times a week or in home.

h

Title I, Part C- Migrant N/A

Title I, Part D
In addition to partnering with the middle schoobinr feeder pattern to assit §raders transitioning to middle school, we alsovjate the “Super Kids” through the Orlando
Police Department, “Too Good for Violence” througje grant from Safe Schools-Healthy Kids, and iittlial counseling and small groups through Inteneen$ervices.

Title 11

The district office, area superintendent, and ppiaiccollaborate to determine the most effective olthese funds to provide the maximum amountaofgssional development
for teachers/staff in order to increase studenieaeiment. These funds will be used for staff degelent as well as materials (researched based btw&apport the teachers in
order to implement and sustain teacher learning.

Title 1l

Funding from this area will be used to provide teses and tutoring for ELL students. Title Il wéllow us to provide specific strategies for oulEtudents during the
afterschool tutoring. Students will have small grousual cues, vocabulary as well as hands onrquees. Funding will also be used for Saturdayofing and bus
transportation.

Title X- Homeless
Our clinic provides basic hygiene supplies andnitg for students identified as homeless. Schoppbes are collected and distributed to all of swdents, and we also provid
food as needed through the “Love Pantry”.

D

Supplemental Academic Instruction (SAI)

SAl funds will be used to provide before and aftehool tutoring for all level 1 and 2 students. Dleéore school program will be start at 7:15 AM amdl at 8:00AM, this will
allow students the opportunity to participate ia thniversal Breakfast program. The afterschoolrimgowill start immediately after school, studewt#i be provided with a snack
ant tutoring will start at 3:30 PM and end at 483@. Transportation will be provided, it will be madvailable to all students participating in thegram.

Violence Prevention Programs
The following prevention programs are in place atdina: “Super Kids’ (Orlando Police Departmesty “Too Good for Violence (Safe-Schools-Healthg4)j and individual
counseling and small groups through Interventiorviges.

Nutrition Programs
Universal breakfast and lunch program — all stuslemteive free breakfast and lunch each day.

Housing Programs
N/A

August 2012
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Head Start
N/A

Adult Education
N/A

Career and Technical Education
All 4™ and %' graders participate in the AVID program which fees on college readiness. Junior Achievement tedus assist with K-2 grade levels. Additionalgtalina
will participate in Teach-In this school year.

Job Training
N/A

Other

August 2012
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Multi-Tiered System of Supports (MTSS) /Responsérstruction/Intervention (Rtl)

August 2012
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School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

Catalina's team is comprised of the Principal (Myrlene Kimble), Assistant Principal (Agathe Alvarez), Administrative Dean (Gregory Hird), Primary Reading
Resource Teacher (Brenda Di Tullio), Intermediate Resource Teacher (Linda Young), Staffing Specialist/Rtl Coordinator (David Hardrick), Guidance
Counselor (Larna Singleton), Psychologist (Natasha Noel), Social Worker (Ana Gonzalez), and MTSS/RtI trained teachers from primary and intermediate

grades.

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fons}i How does it work with other school teamsngaoize/coordinate
MTSS efforts?

Catalina's team meets as necessary during child study meetings to determine appropriate interventions, strategies, progress monitoring, and data collection
methods. Roles are determined for team members during the initial child study meeting. The MTSS/RtI team assists with the implementation of
interventions and strategies for the lowest 25% of students based on assessments and behavioral needs as outlined in the school improvement plan. The

MTSS/RtI coordinator records all team notes and data collection on specified instruments utilized by the school team.

Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingiRe

As a member of the MTSS/RtI Leadership team, the principal will meet with School Advisory Council to discuss and address the focus of the School
Improvement Plan. The School Advisory Council will discuss activities and goals for all subgroups to assist the school with maintaining Annual Measurable

Objectives (AMOs).

MTSS Implementation

Describe the data source(s) and the data manageysam(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio

-Baseline Data

-Progress Monitoring & Report Network (PMRN)
-Florida Assessment for Instruction in Reading (FAIR)
-FLKRS

-Houghton Mifflin Running Records

August 2012
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-Benchmark Assessment

-Envision Math Beginning of the Year Assessments

-Progress Monitoring
-Mini-benchmark assessments
-FAIR OPM

-Monthly Writing Prompts

Mid-year
-FAIR
-Hougton-Mifflin Running Records

-Benchmarks

End of Year

-FAIR

-Benchmarks

-CELLA

-Houghton-Mifflin Running Records
-FCAT

-Alternative Assessment

August 2012
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Describe the plan to train staff on MTSS.
Staff development overview/review during preplanning by trained team members. Also, during the beginning of the year the staff completes the Perceptions

of RtI Skills Survey and based on results, training is ongoing as necessary during grade level meetings. Additionally, our district level MTSS/RtI Instructional

Resource Teacher works with the school's MTSS/RtI team to determine the level of assistance needed throughout the school and assists based on school’s

academic and behavioral needs.

Describe the plan to support MTSS.
On-going monitoring through weekly support team timgs. Strategies will be discussed and the tedhdetermine if the level of support being provitis adequate or if

changes need to be made.

Literacy Leadership Team (LLT)

August 2012
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School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€abT).

Team Members
Mrs. Myrlene Kimble - Principal
Mrs. Agathe Alvarez - Assistant Principal

Mrs. Maryanne Kovar - Program Specialist -Media

Mrs. Brenda Di Tullio- Primary Reading Resource
Mrs. Linda Young - Intermediate Reading Resource
Ms. Amber Bieger - ESE (speech)

Mrs. Vicky Gainous - Academic Coach

Ms. LaToiya Neal - Kindergarten Teacher

Mrs. Jameka Williams - 3 Grade Teacher

Ms. Jordan Bellamy - 2nd Grade Teacher

Ms. LoisAnn Murphy - 3rd Grade Teacher

Ms. Kacey Corbin - 4th Grade Teacher

Mrs. Litza Echeverria — 5th Grade Teacher

Describe how the school-based LLT functions (ergpeting processes and roles/functions).
The purpose of the Reading Leadership Team is to create capacity of reading knowledge within the school building and focus on areas of literacy concerns

across the school. The principal (Kimble), reading coach (Young/Di Tullio), mentor reading teachers, content area teachers, and other principal appointees
serve on this team which meets at least once a month. In addition, the RLT members serve as model classrooms at Catalina and may assist with staff

development as requested by the Admin team.

What will be the major initiatives of the LLT thygar?

August 2012
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Each reading leadership team member will assist with planning, developing, and positively promoting one or more of the following scheduled reading events.

Get Caught Reading- Kovar
Our Get Caught Reading program is an opportunity to recognize students who are observed reading outside of the instructional day. Staff members, who
notice students that are reading, will complete a form and submit it to Kovar. The student’s names will be highlighted on WCLT and placed onto the board

in the lobby.

Parade of Books - Di Tullio & Kovar
This annual event will be held on October 25, 2012 to promote reading. Students and staff members will be encouraged to come dressed as their favorite

book character. The committee will be responsible for planning and promoting the event.

K-2 Family Literacy Nights -
Di Tullio, Young, Neal, J Williams, and Bellamy will work with their teams to develop a family literacy night for their grade level. Ideas and suggestions will

be shared with the contacts.

Family Literacy Event - 2 members needed to serve as RLT contacts

An off campus family literacy event for students in all grade levels will be developed to promote literacy.

Sunshine State Readers — Murphy, Corbin, and Echeverria
Students in grades 3-5 are encouraged to read the selected SSYR books each year. The committee will be responsible for working with Mrs. Kovar to

develop a tracking system, a reward system and promoting the SSYR books.

FRA - Neal, J Williams, & Bellamy

The Florida Reading Association has created a separate program for K-2 students. Eight picture books have been selected and students who read or listen to

August 2012
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the books will be able to vote for their favorite picture book! The committee will also be responsible for working with Kovar to develop a tracking system, a

reward system and promoting the FRA books.

Public School Choice

» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noatification to Parentthandesignated upload link on the “Upload” page.

August 2012
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*Elementary Title | Schools Only: Pre-School Trartgn
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

Catalina’s Parental Involvement Coordinator wilbgide information to pr-schools located in our attendance zone. In additigroviding flyers abot
primary literacy and parent nights, we will alsoyide surrounding daycares with kindergarten regfigtin packets and invitations to our “Kindergarten
Round-up” for students entering school in 2013.

*Grades 6-12 OnlySec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

None

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@))j) F.S.

How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

None

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally
meaningful?

None

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on armualysis of théligh School Feedback Report

None
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PART |II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in reading.

Reading Goal #1A:

Classroom teachers
at Catalina
Elementary will
integrate high-yield
strategies
throughout the day
in order to ensure
students read on
grade level by age
nine. A minimum of
90 minutes of
uninterrupted
Reading instruction,
to include Guided
Reading groups will
occur daily in each
classroom. Resource
teachers will also
provide individual
and small group
interventions
addressing specific
skills as needed.
Grade level PLCs will
collaborate with the
MTSS/RtI team to
develop additional

Lack of parental involvement

Parental Involvement
Coordinator completin
home visits

Safe School-Healthy
School Counselors
Intervention Services

Primary and
Intermediate Readir}
Coaches
Assistant Principal
Principal

. Parent Surveys
. SAC, PTAPLC
Meetings
. Report Card

Conferences

1A.1. 1A.1. 1A.1. 1A.1. 1A.1.
Large number of students Fluid intervention . Primary and
performing below grade level in groups Intermediate Readir} . Classroom visits . Mini Assessments
2012 Current 2013 Expectedfreading Daily guided reading Coaches *  i-Observation « FAR
Level of Level of groups . Assistant Principal . Weekly assessments . PAST
Performance:* |Performance:* Ongoing progress . Principal . Data Meetings . Running records
[n June of [In June of monitoring © CRT * Common
2012, 22% [2013, 42% . Classroom Teacher Assessments
(60) of the |(120) of the
students students
taking the [taking the
FCAT FCAT
Reading Reading will
test scored |score at
at level 3 atflevel 3 at
Catalina Catalina
Elementary |Elementary
School. School.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Lack of opportunity for students tp Parental Involvement . Primary and
practice reading and skills outsidp Coordinator working Intermediate Readin «  Parent Surveys *  Needs Assessment]
of school. with families to assist Coaches . SAC, PTA,PLC Survey
with student’ attendande  « Assistant Principal Meetings . Sign-in Sheets
School/community . Principal
literacy activities . CRT
. Parental Involvemerjt
Coordinator
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.

Needs Assessment]
Survey

Sign-in Sheets
Parent Involvement
Coordinator logs

August 2012

Rule 6A-1.099811

Revised April 29, 2011

22



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

interventions and

meeting/working with

CRT

support behavior
modification during
instruction

. EARL-Effective
Administration of Real

Learning

Behavioral Specialig

—

strategies to families Parental Involvement

implement with Coordinator

struggling students Classroom Teache

throughout the 1/_\.4. ) 1A.4. 1A.4 1A.4. 1A.4.

school day. High number of ELL students in- . Interactive word walls

language acquisition phase lacking Primary and . Classroom visits . Cella
vocabulary skills «  Vocabulary stations in Intermediate Readir «  i-Observation +  Classroom
reading centers Coaches +  Weekly assessments assessments
+  ESOL strategies Assistant Principal «  Data Meetings «  Mini Assessments
embedded in daily Principal . FAIR
lessons CRT . PAST
. Training provided at Parental Involvemerijt . Running records
PLC (Parent Leadersh|p Coordinator/CCT . Common
Council) meetings Bilingual Para Assessments
support
Classroom Teacher:
1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. orincioal 1B.1. N N 1B.1. O ata Collec
i i i rincipal . lassroom visits . ata Collection

scoring at Levels4, 5, and 6in reading. Effective and targeted use of Kidspiration utilized in ESE Assistgm Principal . i-Observation Sheets

Reading Goal #1B: [2012 Current [2013 Expectedftéchnology to support reading  [classrooms ESE Teachers . Weekly assessments

Two students scored-evelof Level of nstruction +  IEPre-evals.

Performance:* |Performance:* .

at Levels 4, 5, and 6 3 t nJ . IAccess to a variety of state Targeted group instruction by

in Reading during th 'lﬁré)lgnggc’/ zré)lgne (())0/ apprc_)ved cu_rriculum'for ESE_for R(_eading benchmarks with a verti

2011-2012 school 2) 0% e o 3) 0% t5he 0 [core instruction and interventiongalignment structure.

year. The Catalina |stidents  [students

ESE Department wilkaking the |taking the

accelerate the FAA in FAA in

momentum of studeiiteading Reading will

growth in Reading byscored at  [score at

target|ng Student level 4 or level 4 or

needs through abovg at abovg at

diagnostic Catalina Catalina

Elementary |Elementary

asse_ssments to School. School.

provide need-based 1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

core and interventiorn Behaviors that impede instructiol «  Implementation of BIP Principal

instruction. and learning «  Effective use of Assistant Principal «  Classroom visits «  Behavior
classroom paras to ESE Teachers . i-Observation Modification

tracking system

August 2012
Rule 6A-1.099811

Revised April 29, 2011

23




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

1B.3.

1B.3. 1B.3. 1B.3. 1B.3.
Individualized instructions as Ongoing training on . Principal Classroom visits Progress Monitorin
outlined in student IEPs PEER . Assistant Principal i-Observation Documentation
_Differeqtiated . ESE Teachers IEP team meetings
instruction
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Studentsscoring at or above [2A.1. 2A.1. 2A.1. 2A.1. 2A.1.
|Achievement Levels 4 in readi ng. ) ) Ongoing professional . Primary a_nd _ . Classroom visits Classroom
Rigorous curriculum for these development for Intermediate Readir} . i-Observation assessments
Reading Goal #2A: [2012 Current [2013 Expected{Students to increase achievement teachers in differentiat Coaches +  Weekly assessments Mini Assessments
Level of Level of instruction and higher +  Assistant Principal «  Data Meetings FAIR
Once students have Performance:* |Performance:* order questioning . Principal PAST.
achieved mastery orfln June of  fIn June of * CRT gunnlng records
the reading FCAT, it 2012, 11% [2013, 17% Agsfgfs“sorgems
is imperative that the 2°) Of the ((47) of the
. students students
continue to taking the [taking the
demonstrate grqwth FCAT FCAT
and deepen their levigleading Reading will
of reading test scored [score at
comprehension. at level 4 or|level 4 or
above at above at
Catalina Catalina
Elementary |Elementary
School. School.
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
Enrichment opportunities for this Book studies/direct . Primary and . Classroom visits Classroom
targeted group instruction at the Intermediate Readin . i-Observation assessments

appropriate level duringy Coaches +  Weekly assessments Mini Assessments
intervention block . Assistant Principal . Data Meetings FAIR
. Principal PAST
. CRT Running records
Common
Assessments
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or abovelevel 7in readmg' A detailed order of instruction for[Establish inclusion processes . Principal [Weekly progress monitoring |Summative Assessments
Reading Goal #2B: [2012 Current [2013 Expected ESE self-contained and inclusion _ o _ «  Assistant Principal [|using leveled Reading probes
Level of Level of (i.e., resource room) students. |Match intervention instructional . ESE Teachers
Three students scordPerformance:* [Performance:* nccess to whole group instructio ggsgij'z;?ntge unique needs offhe . Behavioral Specialigformative Assessments
at Level 7 in Readingfn June of = |in June of ko0 ar education settings.
during the 2011-201 012, 40% 2013, 50%
school year. The (2) of the  |(3) of the
Catalina ESE students students
a ) taking the [taking the
Department will FAA in FAA in
enhance student  |reading  [Reading will
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growth in Reading byscored at  [score at
providing enrichmengevel 7 or  |level 7 or
experiences throughfabove at  fabove at
modifications Catalina  [Catalina
accommodations, arfg cmentary [Elementary
inclusion in regular P02k School.

X > 2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
education settings fg
Reading instruction.

2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

who make learning
gains in reading.

(Opportunities for extended learni
before and after school

Direct instruction provided in
tutoring program

. Assistant Principal
. Reading Coaches
. Classroom Teacher:

Daily attendance sheet

3A. FCAT 2.0: Percentage of students making [3A-1. _ _ BAL. . _ BA.1. BA.1. BA.1.
learning gainsin reading. Additional time for reading Additional instruction outside of t e Principal e Classroom *  Mini assessments
instruction for struggling studentgreading block . Assistant Principal walkthroughs . FAIR
Reading Goal #3A: 2012 Current [2013 Expected +  Reading Coaches * Ongoing progress
Level of Level of . Classroom Teacher monitoring

In order to meet the Performance:* [Performance:*
Superintendent's 11 In June of [In June of
essential outcomes, [2012, 65% 2013, 71%
the OCPS K-12 (45) of the |(49) of the

. students students
Reading Plan, and t(faking the [taking the
ensure that our FCAT FCAT
students receive  |reading Reading will
quality reading test made [make
instruction, Catalina |learning learning
Elementary studentsjgains at gains at
65% to 71% of Igcehmelntary glehmelntary

. ool. chool.

students in grades 3 SAD 3AD. < 3A2. Principal 3A.2. 3A.2.

Tutorial assessments

2012 Current

2013 Expected|n regular education settings.

Reading Goal #3B:

Level of

Level of

Two of three student2erormance:*

Performance:*

made learning gains
in Reading for the
2011-2012 school
year. Catalina ESE
Department will targy

In June of
2012 40%
(2) of the
students
taking the
FAA in

In June of
2013, 50%
(3) of the
students
taking the
FAA in

laccompany students to grade ley
classes

Paraprofessional will serve as a
guide to assist student with whol
group skills

. ESE Teachers
. Behavioral Specialig

leveled Reading
probes

—

. Formative
Assessments

3A.3. 3A.3. 3A.3. 3A.3. 3A.3.
Differentiated instruction during tjUsing data to drive instruction . Principal . Classroom walk . FAIR
reading and intervention blocks |during reading and intervention . Assistant Principal throughs . Mini assessment
block - Reading Coaches +  Lesson plans . Common
. Classroom Teachers . data assessments
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. o 3B.1. 3B.1. _
of students making learning gainsin reading. . o . *  Principal *  Weekly progress *  Summative
JAccess to whole group instructiofHaving ESE Paraprofessionals . Assistant Principal monitoring using Assessments
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the lowest 25% of
students taking the
FAA by providing
Tier Il interventions
based on their uniqu
learning needs and
styles.

Reading Reading will
made make
learning learning
gains at gains at
atalina Catalina
lementary |Elementary
School. School.
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin reading.

Reading Goal #4:

In order to meet the

Superindendent's 11
essential outcomes,
the OCPS K-12
Reading Plan, and tq
ensure that our
students receive
quality reading
instruction, Catalina
Elementary students
will increase from
74% to 80% of
students in the loweq
25% who make

learning gains in
reading.

(Opportunities for extended learni
before and after school

Direct instruction provided in
tutoring program

. Principal

. Assistant Principal
. Reading Coaches

. Classroom Teacher:

Daily attendance sheet

A1 4A1. A1 A1 A1
JAdditional time for reading Additional instruction outside of t . Principal . Classroom . Mini assessments
instruction for struggling studentgreading block . Assistant Principal walkthroughs . FAIR
2012 Current [2013 Expected +  Reading Coaches *+  Ongoing progress
Level of Level of . Classroom Teacher monitoring
Performance:* |Performance:*
In June of [In June of
2012, 74% |2013, 80%
(51) of the |(55) of the
students in [students in
khe lowest [the lowest
25% taking [25% taking
the FCAT  |the FCAT
Reading Reading
test made [test will
learning make
gains at learning
Catalina gains at
lementary [Catalina
chool Elementary
School.
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.

Tutorial assessments

4A.3.
Differentiated instruction during t
reading and intervention blocks

4A.3.

Using data to drive instruction
during reading and intervention
block

. Principal

. Assistant Principal
. Reading Coaches

. Classroom Teacher:

4A.3.
. Classroom walk
throughs
. Lesson plans
. data

4A.3.

FAIR

Mini assessments
Common
assessments
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reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Responsible for Monitoring

Effectiveness of Strategy

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
BA. In six years Baseline data
sch_ool W|_II reduce 2010-2011 5 R 0 e 5 =
their achievement
gap by 50%.
Reading Goal #5A:
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indianjt
making satisfactory progressin reading.

Reading Goal #5B:

By June of 201:42% of all

students and 43% of
students identified as Bla

ill score level 3 or abovd
on FCAT reading.

5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Parents lack understanding of e FCAT Information wil e Principal e Sign-in sheets e School Climate
FCAT 2.0. i . i inci o i
5012 Current 2013 Expected Ezrgirlovll\?ieﬁtat each Assistant Principal Signed agendas Survey
Level of Level of y Night. * CRT
Performance:* |Performance:* * Increase +  Classroom Teachefs
communication . Reading Coaches
K
\White: \White:
Black:33% Black:43%
Hispanic: Hispanic:
JAsian: JAsian:
lAmerican JAmerican
Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
Teachers understanding the neefls «  Desegregatingthedatp. ~ «  Principal e  Mini Assessments e Mini Assessments
of the specific subgroups. . Providing Tier 2 and 3 «  Assistant Principal . Benchmarks . Benchmarks
Interventions e« CRT . Classroom . Classroom
. Classroom Teacheks Assessment Assessment
. Reading Coaches . iObservation . iObservation
5B.3. 5B.3. 5B.3. 5B.3 5B.3.
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Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

5C.1.
[Availability of material to meet tl

2012 Current

2013 Expected

Reading Goal #5C:

Level of

Level of

In order to meet the

Performance:*

Performance:*

Superindendent's 11
essential outcomes,
the OCPS K-12
Reading Plan, and tq
ensure that our
students receive
quality reading
instruction, Catalina
Elementary students
will increase from

40% (27) of
the ELL
subgroup
made
satisfactory
progress on
the reading
portion of
the 2012
FCAT.

In grades 3
5, 46% (32)
of students
in the ELL
subgroup
jwill achieve
mastery on
the 2013
FCAT
Reading tes

[

5C.1.
eachers will utilize ELL resourc

h
proficiency needs of ELL studem?om grade levels that meet

individual proficiency needs.

5C.1
CCT, Reading Coach,
JAdministrators

5C.1.

[Weekly data meetings, ESOL
meetings, classroom
walkthroughs

5C.1.
Data matrices, FAIR, fluency
progress monitoring

40% to 46% of EL
students in grades 3

5C.2.
Technology targeting ELL needs

5C.2.
ELL students will use

5C.2
.CCT, Reading Coach,

5C.2.
[Weekly data meetings,

5C.2.
[Weekly SuccessMaker report

P

2012, 18% (6
of the student
with
disabilities
made
satisfactory

progress in

2013, 30% (8
of the student
with
disabilitieswill
make
satisfactory

progress in

. . SuccessMaker. JAdministrators classroom walkthroughs fluency progress monitoring
making satisfactory 5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
progress in readlng.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
5D. Studentswith Disabilities(SWD) not ~ [5D-L. 5D.1. BD.1. BD.1. BD.1.
making satisfactory progressin reading. JAccess to curriculum targeted at|Match intervention instructional . Principal *  Weekly progress . Mini assessments
Reading Goal #5D: [2012 Current [2013 Expecteddiverse learning needs of ESE  |materials to the unique needs offhe «  Assistant Principal monitoring using «  FAIR
" |Level of Level of students’ cognitive and processirgSE students. e« ESE Teachers leveled Reading
Performance:* [Performance:* [abilities. «  Behavioral Specialigt probes
in June of In June of
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Reading at [Reading at

Catalina Catalina

Elementary |Elementary

School. School.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
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Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Process Used to Determing
Effectiveness of Strategy

Person or Position
Responsible for Monitoring

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

5E.1.

Student's lack of background

Reading Goal #5E:

2012 Current

2013 Expected

Level of

Level of

In order to meet the

Performance:*

Performance:*

knowledge which decreases thei
understanding of concepts being
taught.

Superindendent's 11
essential outcomes,
the OCPS K-12
Reading Plan, and tq
ensure that our
students receive
quality reading
instruction, the 2013
FCAT, Economically

36% (191) of
the
Economically
Disadvantage
lsubgroup did
not make
satisfactory
progress onhie
reading portio
of the 2012
FCAT.

In grades 3-5,
429% (108) of
Economically
IDisadvantage
students teste|
will achieve
mastery on th
2013 FCAT
Reading test.

jonn ==

5E.1.

Teachers will use educational
rechnology to build students’
background knowledge.

5E.1.

5E.1.

Reading coach .
Technology resourcp

Classroom
walkthroughs
Common assessme

5E.1.

hts

HM Assessments
Mini assessments
Progress monitorin

Disadvantaged
students in grades 3
not making
satisfactory progress
in reading will
decrease from 67%
61%.

5E.2.
Students limited vocabulary skillg

5E.2.

[Teachers will use interactive wor|
all to include vocabulary in

literacy centers

5E.2.

5E.2.

[Reading Coaches .
Curriculum resource

Classroom
walkthroughs
Common assessme
Edusof

5E.2.

ht -«

HM Reading
Assessments
Mini assessments
Progress monitorir

5E.3.

5E.3.

5E.3.

5E.3.

5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea o .
PD Content/Topic Grade‘LeveI/ and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring el o P05|t‘|on‘ regpanlile
and/or PLC Focus Subject : N for Monitoring
PLC Leader or school-wide) meetings)
. Weekly progress monitoring . .
using leveled Reading probes Pr|n_C|paI L
. - . . Formative Assessments *  Assistant Principal
Intervention Training Reading Coaches/Resour K-5 June 2013 . CRT
. Classroom walkthroughs .
. Leadership Team
. Common assessment
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Houghton Mifflin Running

Weekly progress monitoring
using leveled Reading probes
Formative Assessments

Principal
Assistant Principal

Records Reading Coaches/Resour K-5 October 2012 Classroom walkthroughs E;Lershi ream
Common assessment P
Weekly progress monitoring .
using leveled Reading probes Pr|n_C|paI .
Formative Assessments Assistant Principal
Common Board Reading Coaches/Resour K-5 October 2012 CRT
Classroom walkthroughs .
Leadership Team
Common assessment
Weekly progress monitoring .
using leveled Reading probes Pr|n_C|paI L
. Formative Assessments Assistant Principal
HOQ/Webbs Reading Coaches/Resour K-5 June 2013 CRT
Classroom walkthroughs .
Leadership Team
Common assessment
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Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Independent Reading Practice MyOn - Capstone Sdhaddget $4650.00
Independent Reading Practice Accelerated Readenaifsance Learning  School Budget $4794.00
Subtotal: $9,444.00
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:$9,444.00

End of Reading Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011

35




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to | ncrease L anguage Acquisition

at grade level in a man

Students speak in English and understand spokelisEn

ner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

listening/speaking.

1. Students scoring proficient in

CELLA Goal #1:

Forty of 112 ELL
students scored in th
proficient range in
listening and speakir
on CELLA during the
2011-2012 school
lyear. ESOL best
practices will be
implemented to
ensure student
language acquisition
throughout all schoo

U

o

operations: academi
instruction, extra-
curricular activities,
and educational field
trips.

1.1. 1.1, 1.1. 1.1. 1.1.
Teachers lack Implementation of »  Principal « On-going. This [Classroom observations
knowledge and professional +  Assistant effort willbe  |grade level planning, P
i?iﬁc%ir%”[izgﬁﬁﬁ,ggﬁgi?jq. expertise of development Principal monitored via |meetings, district
' instructional training with « CCT weekly grade  |benchmark assessment
puring the 2011-2012 strategies to emphasis on e CRT level planning [formative and summativ
school year, 36% (40) o provide effective targeted meetings, the [assessments,
identified ELL students instruction for ELL instructional PLC process, [student work product ar]
(112 students) at CES, students. strategies to studentwork andstudent per_formance
demonstrated proficiencly support ELL classroom demonstration.
and exited the ELL students. observations.
program. For the 2012- Additional
2013 school year, 39% academic resourc
(44) will demonstrate that teachers will
profiency on the CELLA utilize are:
and exit the ELL progran. Successmaker
1.2. 1.2. 1.2. 1.2. 1.2.
Language barrier ESOL *  Principal » Progress Classroom observationg
(student) Paraprofessional +  Assistant monitoring.On- |grade level planning, PL
will provide Principal going. This effofmeetings, district
language support e« CCT will be benchmark assessment
students. e CRT monitored via [formative and summatiy

weekly grade
level planning
meetings, the
PLC process,
student work an
classroom

assessments,
student work product an
student performance
demonstration.

U

o

observations.
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1.3. 1.3. 1.3. 1.3. 1.3.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Students scoring proficient in reading. 2.1. 2.1. 2.1. 2.1. 2.1.
Teachers lack Implementation of Principal +  On-going. This Classroom
knowledge and professional Assistant effort will be observations,
ICELLA Goal #2: ﬁ?&éiﬁ?ﬁ"ﬁgﬁ&?ﬁ"? of Studg expertise of development Principal monitored via grade level
Twentv-Eiaht of 112 g instructional training with CCT weekly grade planning, PLC
Evlilfr;t)lljdelgns gcored During the 2011-2012 schoo strat_egies to _ emphasis on CRT level _planning meetings, distri
. . year, 25% (28) of identified provide effective targeted meetings, the benchmark
In the pr_oﬂment FANGIEL L students (112 students)|at instruction for ELL instructional PLC processand assessments,
in Reading on CES, demonstratedficiency students. strategies to studentwork and fromative and
CELLA during the  Jand exited the ELL program. support ELL classroom summative
2011-2012 school ggg/the 2012-2013 school year, students. observations. assessments,
year. 6 (31) will demonstrate .
profiency on the CELLA and Additional student work
exit the ELL program academic resourc product and
that teachers will student
utilize are: performance
Successmaker demonstration.
2.2. 2.2. 2.2. 2.2. 2.2.
Language barrier ESOL Principal +  Progress Classroom
(student) Paraprofessional Assistant monitoring.On- observations,
will provide Principal going. This effor grade level
language support CCT will be planning, PLC
students. CRT monitored via meetings, distri
weekly grade benchmark
level planning assessments,
meetings, the fromative and
PLC process, summative
student work an assessments,
classroom student work
observations. product and
student
performance
demonstration.
2.3. 2.3. 2.3. 2.3. 2.3.
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Students write in English at grade level in a manne Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
3. Students scoring proficient in writing. 2.1. 2.1. 2.1. 2.1. 2.1.
. Language barrier ESOL «  Principal . Classroom . Mini assessments

CELLA Goal #3: 2012 Current Percent of Stude (student) Paraprofessional will «  Assistant Walkthroughs +  Progress monitorin

Proficient in Writing : provide language Principal . iObservations e Write Score
Twenty-Four of 112 support to students. cCT P * PLCs *  School Wide Writin
ELL students scoredPuring the 2011-2012 « CORT
in the proficient rang|school year, 21% (24) o
in writing on CELLA [identified ELL students
during the 2011-201112 students) at CES
school year. demonstrated proficiencly.

For the 2012-2013 schopl

year,25% (28) will

demonstrate proficiency

on the CELLA and exit

the ELL program

2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and exclude didwnded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Core Connections (also listed in Writing) PDA-Coltaot (4 days) School Budget $4,800.00
Subtotal:$4,800
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:

End of CELLA Goals
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

Mathematics Goal

2012 Current

2013 Expected

H#1A:

Level of

Level of

Performance:*

Performance:*

In June 2012, 21.8%
(40) of Catalina’s

20% (55) of
the studentq

32% (62) of
the students|

1A.1.

A large percentage o
our students lacked
proficiency in all
strands on math
content knowledge.

1A.1.

f

Utilize CPALMS to
ensure concrete
understandings of mg
concepts

Small groups used to
reteach standards an
skills lacking masteryj
Use of scales/ rubrics

1A.1.
e Principal
e Assistant Principal
. Math Coach
. Classroom Teachg]

1A.1.
¢ Progress Monitorin
. Classroom Visits
. Assessments

1A.1.

Envision Math
Topic Assessment]
Mini Assessments
iObservation

students achieve  [[eceived a fin Grade 3-3 as checks for
proficiency level 3 on |will reach a understandings
2012 FCAT |level 3 on th «  Ensure lessons, matH
FCAT in problems feature
2013 various complexity
levels
»  Differentiated
Instruction
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

Misconceptions aboyt . Use of hands on . Principal . Formative Envision Math

mathematical lessons to reinforce t *  Assistant Principal Assessments Topic Assessment

concepts. standards . Math Coach . Interactive Word Mini Assessments

»  Classroom Teache}s Walls iObservation
e Classroom visits Math Journals
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.

Student’s lack ¢ Implement First in . Principal . Formative Common

proficiency with basig Math as a »  Assistant Principal Assessments Assessments

math facts. mathematics incgive «  Math Coach +  Classroom visits Math Journals
program e Classroom Teacheys ¢  Progress Monitoring Math Fact

* Consistent use of a e Math Fact competition/
math fact center assessments challenge
during small group
August 2012
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OT

1B. Florida Alternate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics. e Student’s lack » Consistentuse ofp ¢ Principal * Formative e Math Journals
_ proficiency with math fact center » Assistant Assessments + Math Fact
Mathematics Goal 2012 Current 2013 Expected basic math facts. during small group Principal «  Classroom visits competition/
#1B: Performance:* |Performance:* ¢ Math Coach * Progress challenge
40% (2) of Catalina [#0% (2) of [50% (3) of * ESE classroom Monitoring
students scored 4,5,fratalina  |Catalina teachers - Math Fact
6 on the alternative students students will assessments
assessment scored 4,5,qscore 4,5, 0
6 on the 6 on the
alternative |alternative
assessmentassessment
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

* Reinforcement of e Use of *  Principal * Sign- In sheets *  SuccessMaker
math skills outside SuccessMaker 5 « Assistant - Review of reports on
of school before and after Principal computer based student

school in the « Math Coach instructional performance
computer labs e ESE classroom programs data «  Firstin Math

e Access to Firstin teachers reports on
Math via the « Parental student
website 24 hours @ Involvement performance
day. Coordinator

« Hosting curricuim
nights that will
train parents on
math activities for
the home

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
August 2012
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Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Studentsscoring at or above [2A1. 2A.1. 2A.1. 2A.1. 2A.L.
/A chievement Levels 4 and 5in mathematics. * Implementation of Plan weekly with e Classroom e Classroom Visity + iObservation

i math centers that the instructional Teachers * Assessments * Envision Math
L"Zag\rz‘ema“cs Goal Bl vary in rigor staff to ensure »  Principal Online
— Performance:* |Performance:* cer)t(_er rngorous e Assistant Resources
In June 2012, 6% (3% (13) of [12% (33) of activities are Principal - CPALMS
of Catalina’s student-atalina  [Catalina embeddedinto e« Math Coach - ExitSlips
achieved proﬂciencystudents students wil lesson
in mathematics achieved [achieve leve

level 4 and 34 and 5

proficiency |proficiency

in in

mathematicgmathematics

2A2. 2A.2. 2A2. 2A2. 2A2. 2A2.

» Difficulty applying Implementation of » Classroom » Classroom Visity ¢ iObservation
problem solving “Word Problem Teachers « Assessments * Envision Math
strategies to word Wednesday” *  Principal * Interactive word Online
problems Use of the Proble o Assistant walls Resources

of the Day Principal + Assessments + CPALMS
Use of graphic * Math Coach » Exit Slips
organizers to map «  Envision Math
their mathematical Topic
thinking process Assessments
Ensure vocabulary e Mini
instruction is Assessments
embedded into
daily instruction
2A.3. 2A3. 2A3. 2A3. 2A3.

2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

scoring at or above Level 7 in mathematics. e Students need Increase instructig  ESE Teachers » Classroom Visit$ . )

_ more practice with time and center +  Principal « Assessments * iObservation
Mathematics Goal ngﬁl g;’"em ﬁg\le E}‘pecmd problem solving activities that «  Assistant « Interactive word] * Envision Math
2B Performance:* [Performance:* model strategies Principal walls Online
0% (1) of Catalina [20% (1)  [50% (3) and practice for .« Math Coach « Assessments Resources
students achieved [Catalina  [Catalina problem solving .« Weekly team « CPALMS

August 2012
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level 7or above

student

students wil skills in math planning » Exit Slips
proficiency in achieved |achieve levd » Envision Math
mathematics level 7 7 proficiency Topic
proficiency [in Assessments
in mathematics *  Mini
mathematic$ Assessments
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
August 2012
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Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. SA.1. BA.1. BA.1. . 3A.1. .
lear ning gainsin mathematics. * Lack of enough After school e Classroom e Formative e Formative
_ T 503 Exoeciad time in school day tutoring and Teachers Assessment Assessment
Mathematics Goal 2912 Current 2013 Expecte to reinforce and computer based «  Principal «  Graphing of «  Student
#3A Performance:* |Performance:* ensure concrete learning available » Assistant Student Data Observation
5506 of all the 40% (27) of[55% (37) of understanding of to students scoring Principal
students will make [Catalina  [Catalina math concepts. alevel 1 or2on e Math Coach
|earning gains in mal students students wil FCAT Math
on FCAT in2013 |made make
learning learning
gains in gains in
mathematicgmathematics
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A.3. 3A.3. 3A.3. 3A.3.
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. _ pBl 3B.1. - pBL
of students making learning gainsin e Students need Increase instructid e« ESE Teachers e Classroom Visit$ . )
mathematics. more practice with time and center «  Principal «  Assessments * iObservation
Mathematics Goal |2012 Current |2013 Expected problem solving activities that +  Assistant « Interactive word| *  Envision Math
#3B: Level of Level of model strategies Principal walls Online
. Eegfsggz?ce' :jr]e;fjrzzac)r;ce' and practice for .« Math Coach « Assessments Resources
fudents made 2012 20% (1)2013,50% (3 Chils i math +Wweekyteam | T
. o= of the studentgof the student planning =P
learning gains in taking the FAAtaking the FAA *  Envision Math
Mathematics for the |in Mathematiclin Mathematic Topic
2011-2012 school ma_lde learningjwill make . Assessments
year. Catalina ESE [9ains at learning gains e Mini
Department will targqc2t2/ina at Catalina Assessments
the | t 250% of Elementary |Elementary
€ lowes 070 0 School. School.
students taking the 3B.2. 3B2. 3B.2. 3B2. 3B2.
FAA by providing
Tier lll interventions
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

based on their uniqu
learning needs and

styles.
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Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

Mathematics Goal #4

55% of all students i

the lowest 25% will
make learning gains
in math on the FCAT
in 2013

4A1. 4A1. A1 A1 A1
Familiarity with math Increased instruction in . Classroom Teachers . Classroom Visits . iObservation
vocabulary math vocabulary . Principal . Assessments . Envision Math
2012 Current [2013 Expected| Application of e Assistant Principal « Interactive word Online Resources
Level of Level of vocabulary to real worl . Math Coach walls . CPALMS
Performance:* |Performance:* situations . Assessments . Exit Slips
50% (34.5) [55% (37.9) *  Weekly team . Envision Math Topi
f Catalina |of Catalina planning Assessments
0 . . . Mini Assessments
students in |students in
the lowest [the lowest
25% made [25% will
learning make
gains in learning
mathematicggains in
mathematics
4A.2. 4A.2. 4A2. 4A.2. 4A.2.
4A.3. 4A3. 4A3. 4A.3. 4A.3.

August 2012
Rule 6A-1.099811

Revised April 29, 2011

46




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematics
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

BA. In six years
school will reduce
their achievement

Baseline data 2010-2011

gap by 50%.

Mathematics Goal #5A:

41%

47%

52%

57%

63%

68%

Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White, 5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indianjt . ack und dina of . ) o o )
making satisfactory progressin mathematics. I:arents ack understanding o . FCAT Informat|on wil . Prln_C|paI o . S!gn—m sheets e School Climate
- FCAT 2.0. be provided at each e Assistant Principal *  Signed agendas Survey
Mathematics Goal [2012 Current [2013 Expected . .
. Level of Level of Family Night. * CRT
oB: Performance:* |Performance:* ‘ Increase ° Classroom Teachers
communication . Math h
By June of 2013, 47% of ath Coaches
students, 47% of student:
identified as Black and
52% of students identified
as Hispanic will scordevelf,, .. .. [
\White: \White:
S orabove on FCAT 2.0 Ig1ack:2306  [Black:47%
Reading. Hispanic:32% |Hispanic:52%
Asian: JAsian:
lAmerican JAmerican
Indian Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
Teachers understanding the needs  «  Desegregatingthedatpg ~ «  Principal e  Mini Assessments e Mini Assessments
of the specific subgroups. +  Providing Tier 2 and 3 «  Assistant Principal «  Benchmarks +  Benchmarks
Interventions e« CRT . Classroom . Classroom
. Classroom Teachels Assessment Assessment
. Math Coaches . iObservation . iObservation
5B.3. 5B.3. 5B.3. 5B.3 5B.3.
August 2012
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Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

5D.1.

proficiency needs of ELL stude

Availability of material to meet t

n

5D.1.

eachers will utilize ELL resourc
om grade levels that meet

5D.1

CCT, Reading Coach,
JAdministrators

5D.1.
[Weekly data meetings, ESOL
meetings, classroom

5D.1.

Data matrices, FAIR, fluency
progress monitoring

Mathematics Goal [2012 Current [2013 Expected individual proficiency needs. walkthroughs
450 Level of Level of
— Performance:* |Performance:*
5C.2. 5D.2. 5D.2 5D.2. 5D.2. 5D.2.
Technology targeting ELL needq. ELL students will use . CCT, . Weekly data . Weekly
SuccessMaker. . Math Coach meetings SuccessMaker
. Administrators . classroom reports,
walkthroughs
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Students with Disabilities (SWD) not SD.1. 5D.1. SD.1. SD.1. SD.1.
making satisfactory progressin mathematics. |, ..o targeted atjMatch intervention instructional «  Principal «  Weekly progress +  Mini assessments
Mathematics Goal |2012 Current [2013 Expected|the diverse learning needs of E%E\;terials to the unique needs of fhe «  Assistant Principal monitoring using «  FCAT Test maker
5D Level of Level of students’ cognitive and processiligSE students. e« ESE Teachers FCIM mini
- Performance:* [Performance:* [abilities. «  Behavioral Specialigt assessments
In June of In June of
2012, 18% (6)[2013, 23% (6)
of the studentgor less of the
with students with
disabilities  [disabilities will
made make
satisfactory |satisfactory
progress in  |progress in
Math at Math at
Catalina Catalina
Elementary [Elementary
School. School.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
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5D.3.

5D.3.

5D.3.

5D.3.

5D.3.
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Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5E. Economically Disadvantaged students not [SE-1. oE.1. oE.1. oE.1. oE.1. o

making satisfactory progr&ssin mathematics. ) ) ) ) . Math Coach . Classroom . Mini assessments
Student’s lack of practice with  [Teachers will use educational . Technology walkthroughs . Progress monitorin

Mathematics Goal [2012 Current [2013 Expected|foundational skills whih decreasgtechnology to build students’ Resources .«  Common assessmefts

L5 E: Level of Level of their understanding of concepts |background knowledge.

[ Performance:* [Performance:* [peing taught.
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
Students limited math vocabularjeachers will use interactive worfl . Math Coaches . Classroom . Mini assessments
skills walls to include vocabulary in «  Curriculum resourcq walkthroughs +  Progress monitorin

literacy centers «  Common assessmeft
. Edusoft

5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Elementary School Mathematics Goals

August 2012
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Middle School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Processto I ncrease Student Achievement

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:

1A. FCAT 2.0: Students scoring at 1A.1. 1A.1. 1A1. 1A1. 1A1.

Achievement Level 3in mathematics.

Mathematics Goal [2012 Current [2013 Expected

1A Level of Level of

— Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.

1B. Florida Alternate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

41B: Level of Level of

— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement ddta g

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A1. 2A.1. 2A.1. 2A1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current |2013 Expected|
oA Level of Level of
— Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1oR: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement ddta g

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. 3A.L. 3A.L. 3A.L. 3A.L.
lear ning gainsin mathematics.
Mathematics Goal [2012 Current |2013 Expected|
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A.3. 3A.3. 3A3. 3A.3.
3B. Florida Alternate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
438 Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

Mathematics Goal #42012 Current

4A.1. 4A.1. 4A.1. 4A.1. 4A.1.
2013 Expected
Level of Level of
Performance:* [Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

5A. In six years,
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

Mathematics Goal #5A:

Based on the analysis of student achievement data g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin mathematics.

Mathematics Goal

#5B:

5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
\White:
Black:
Hispanic:

2012 Current |2013 Expected|asian:

Level of Level of [American Indian:

Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

JAsian: JAsian:

JAmerican JAmerican

Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not SC.1. SC.1. SC.1. SC.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement daita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. SD.1L. SD.1. SD.1L.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D: Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

August 2012
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Based on the analysis of student achievement ddta g

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5E. Economically Disadvantaged students not [SE.1. SE.L. SE.L. SE.L. SE.L.

making satisfactory progressin mathematics.

Mathematics Goal [2012 Current |2013 Expected

5 E: Level of Level of

— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Middle School Mathematics Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alter nate Assessment: Students 1.1. 11 11 11. 11.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
1.2 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 2.1. 2.1. 2.1. 2.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2 2.2 2.2. 2.2
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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Based on the analysis of student achievement ddita 3
reference to “Guiding Questions,” identify and defareas

in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Florida Alter nate Assessment: Per centage of

students making learning gainsin

mathematics.

Mathematics Goal #2012 Current

3.1. 3.1. 3.1. 3.1. 3.1.
2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.

End of Florida Alternate Assessment High Schoolndiatatics Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

1.1.

Effectiveness of
Strategy

1.1.

1.1.

Algebra 1.

1. Students scoring at Achievement Level 3in

lAlgebra 1 Goal #1:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

1.1.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

Process Used to Determing

1.3.

Evaluation Tool

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

2.1.

2.1.

2. Students scoring at or above Achievement
Levels4 and 5in Algebra 1.

IAlgebra Goal #2:

2012 Current

2013 Expected

Level of

Level of

Performance:* |Performance:*

2.1.

2.1.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

August 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

3A. In six years,
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

Algebra 1 Goal #3A:

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White,  [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiandt ‘é\{;"ctlf_'
making satisfactory progressin Algebra 1. Hispanic:
Algebra 1 Goal #3B:[2012 Current [2013 ExpectediAsian:
Level of Level of lAmerican Indian:
Performance:* |Performance:*
White: White:
Black: Black:
Hispanic: Hispanic:
JAsian: JAsian:
JAmerican JAmerican
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.L 3C.1L. 3C.1L.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3C:|2012 Current 2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3D:[2012 Current (2013 Expected
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

August 2012
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Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

lAlgebra 1 Goal #3E:

3E.1. 3E.1. 3E.1. 3E.1. 3E.1.
2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals

August 2012
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Geometry End-of-Cour se Goals (this section needs to be completed by all schtbalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Geometry EOC Goals
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11 11 11. 11.
Geometry.
Geometry Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 2.1. 2.1. 2.1.
Levels4 and 5in Geometry.
Geometry Goal #2: [2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

3A. In six years,
school will reduce
their achievement
gap by 50%.

Baseline data 2011-2012

Geometry Goal #3A:

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White,  [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiandt ‘é\{;"ctlf_'
making satisfactory progressin Geometry. |rispanic:
Geometry Goal #3B:2012 Current [2013 ExpectedAsian:
Level of Level of lAmerican Indian:
Performance:* |Performance:*
White: White:
Black: Black:
Hispanic: Hispanic:
Asian: JAsian:
JAmerican JAmerican
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1L. 3C.1L. 3C.1L.
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #3D312012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

August 2012
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Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E. Economically Disadvantaged students not [3E.1. 3E.L 3E.L 3E.L 3E.L
making satisfactory progressin Geometry.
Geometry Goal #3E:2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

M athematics Pr ofessional Devel opment

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea . .
PD Content/Topic Grade Level/ ) - Person or Position Responsible
and/or PLC Foous Subject and/or (e.g., PLC, subjec_t, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring for Monitoring
PLC Leade or schoc-wide) meetings

Envision Training — Onling K-5 Math Coach Grade Level September 2012 Classroom visits/PLCs Math coach, prlnqpal, assistant princig
component Admin. Dean

Firstin Math 1-5 Math Coach School-wide September 2012 Data , incentives Math coach, prlnc_lpal, assistant princig
Admin. Dean

Graphic Organizers 3-5 Math Coach Grade Level August 2012 Classroom visits/PLCs Math coach, prmqpal, assistant princig
Admin. Dean

Math Block K-5 Math Coach Grade Level September 2012 Classroom visits/PLCs Math coach, prlnqpal, assistant princig
Admin. Dean

Collaborative Team Planni K-5 Team PLC August 2012 Classroom visits/PLCs Math coach, prlnc_lpal, assistant princig
Leader/Coacheg Admin. Dean

August 2012
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Mathematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oumh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Independent Math Practice First in Math School'siget $4284.00

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source o

Subtotal:

Total:

End of Mathematics Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at 1AL 1A.1. 1AL 1AL 1A.1.
Achievement L evel 3in science. Students’ weak reading . Integrated curriculum . Principal . Classroom visits . Benchmarks
Science Goal #1A: [2012 Current |2013 Expected and Science vocabulafy utilizing non-fiction »  Assistant Principal *  i-Observation »  Fusion Benchmarkg
Level of Level of skills. science te>ijt_in tgle QI? +  Intermediate and +  Weekly assessments + FCIM
0 -lPerformance:* [Performance:* minute reading bloc Primary Science . Data Meetings . Common
47% of students will +  Interactive word walls Coaches . Instructionalgmeetin Assessments
achieve proficiency i [n June of fIn June of * Instructional Focus « CRT with coaches *  Classroom walk-
; ; 2012, 31% (2013, 47%
science in 2013 ’ ’ calendars through forms
(27) of the |(32) of the A .
. cademic scales
students students
taking the [taking the
FCAT FCAT
Science test|Science will
scored at [score at
level 3 at |level 3 at
Catalina Catalina
Elementary |Elementary
School. School.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Students lack of . Increased exposure of . Principal
background knowledgg hands-on activities in . Assistant Principal . Classroom visits . Benchmarks
in the content area. science lab . Intermediate and . i-Observation . Fusion Benchmarks
. STEM activities Primary Science . Weekly assessments . FCIM
Coaches . Data Meetings . Common
. CRT . Instructional Assessments
meetings with . Classroom walk-
coaches through forms
. Academic scales
1A.3. 1A3. 1A3. 1A3. 1A3.
1B. Florida Alter nate Assessment: Students [|1B.1. 1B.1. 1B.2. 1B.2. 1B.2.
scoring at Levels4, 5, and 6in science. Students’ weak reading and Increased exposure of . Principal . Classroom visits . Benchmarks

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Science Goal #1B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Science vocabulary skills.

hands-on activities if

science lab
Interactive word walls

Assistant Principal
Intermediate and
Primary Science
Coaches

CRT

i-Observation
Weekly assessment]
Data Meetings
Instructional
meetings with
coaches

Fusion Benchmarkg
FCIM

Common
Assessments
Classroom walk-
through forms
Academic scales

1B.2.

1B.2.

1B.2.

1B.2.

1B.2.

1B.3.

1B.3.

1B.3.

1B.3.

1B.3.

August 2012
Rule 6A-1.099811

Revised April 29, 2011

70



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

scoring at or above L

evel 7 in science.

Students’ weak reading and

Science Goal #2B:

100% (1) of our students
scored 7 or above

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

Science vocabulary skills.

hands-on activities in
science lab
. Interactive word walls

. Increased exposure of

. Principal

. Assistant Principal

. Intermediate and
Primary Science
Coaches

. CRT

. Classroom visits

. i-Observation

. Weekly assessment]

. Data Meetings

. Instructional
meetings with
coaches

2A. FCAT 2.0: Studentsscoring at or above [2A.1. 2A.1. 2A.1. 2A.1. 2A.1.
[Achievement Levels4 and 5in science. . Increased time for . Principal . Classroom visits . Benchmarks
. Students’ limited time i Science enrichment e Assistant Principal . i-Observation . Fusion Benchmark

Science Goal #2A: [2012 Current [2013Expected Science enrichment activities +  Intermediate and +  Weekly assessments «  FCIM

Level of Level of activities. . Increased STEM Primary Science . Data Meetings . Common
13% of students will Performance:* |Performance:* acti\(i_ties . Coaches . Instrqctiona_l Assessments
score above In June of IIn June of . Additional lab time . CRT meetings with . Classroom walk-

. 0012, 7% 013, 13% coaches through forms

proficiency. ‘ ! «  Academic scales

(6) of the |(36) of the

students students

taking the [taking the

FCAT FCAT

Science test|Science will

scored at [score at

level 4 or 5 |level 4 or 5

at Catalina [at Catalina

Elementary |Elementary

School. School.

2A.2. 2A.2. 2A.2. 2A.2. 2A.2.

. Students lack of Increase students access to . Principal . Classroom visits . Benchmarks
resources for extra-  [resources . Assistant Principal . i-Observation . Fusion Benchmarks
curricular Science +  Intermediate and +  Weekly assessments +  FCIM
activities Primary Science . Data Meetings . Common

Coaches . Instructional Assessments
. CRT meetings with . Classroom walk-
coaches through forms
. Academic scales
2A.3. 2A3. 2A3. 2A3. 2A3.
2B. Florida Alternate Assessment: Students  |2B.1. 2B.1. 2B.2. 2B.2. 2B.2.

Benchmarks
Fusion Benchmarkg
FCIM

Common
Assessments
Classroom walk-
through forms
Academic scales

2B.2.

2B.2.

2B.2.

2B.2.

2B.2.

August 2012
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2B.3.

2B.3.

2B.3.

2B.3.

2B.3.

End of Elementary and Middle School Science Goals

August 2012
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Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alter nate Assessment: Students 1.1. 11. 11 11. 11
scoring at Levels 4, 5, and 6 in science.
Science Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aiadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alter nate Assessment: Students 2.1. 21. 2.1. 2.1. 2.1.
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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End of Florida Alternate Assessment High Schoa@r®a Goals
Biology 1 End-of-Course (EOC) Goals (this section needs to be completed by all schibakshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy

areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in |1.1. 11 11. 11 11
Biology 1.
Biology 1 Goal #1: (2012 Current [2013 Expected

Level of Level of

Performance:* |Performance:*

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy

areas in need of improvement for the following grou

2. Students scoring at or above Achievement [2.1. 21. 2.1. 2.1. 2.1.
Levels4 and 5in Biology 1.
Biology 1 Goal #2: [2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Biology 1 EOC Goals
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

and/or PLC Focus Grade_ and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring PR O Posn_lon_ EEREIEIE o
Level/Subject : - Monitoring
PLC Leader school-wide) frequency of meetings)
Deconstructing iObsrvations .
- . L Science Coach
Standards/PLC 5! grade McMillion 5 Grade Team On going Mini Assessments

Benchmark Testing

IAdministartion

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Students scoring at Achievement
Level 3.0 and higher in writing.

1A.1.

Students lacking an
understanding of the

\Writing Goal #1A:

Data will be used to
identify students

who would benefit
from specific skills
groups. Selected
teachers will offer
additional support to
classroom

teachers as well. Our
Response to
Intervention Team will
recommend additional
interventions and
strategies to
implement with
struggling students
throughout the school
day.

2012 Current

2013 Expected|

different purposes for

1A.1.

*  Teach students
specific writing
expectations through

1A.1.

Principal, CRT, Reading
Resource
[Teacher,Classroom

1A.1.

Classroom
observations
Grade Level PLC

1A.1.

Student Writing
Samples scored
using rubrics.

Level of Level of writing. the use of rubrics teachers @gendas and notes
Performance:* [Performance:* (developed by their
In June of [By June of grade level and/or
2012,76.6% |2013, 80% individul assignments)
(63.8) of all [(67.2) of all througout the year.
students at |students at
Catalina Catalina
Elementary [Elementary
scored at will score at
level 3 or level 3 or
above on above on
FCAT FCAT
Writing. Writing.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
. New Guidelines for . Implement a schoollPrincipal, CRT, Reading Classroom Student Writing
FCAT Writes wide developmental Resource observations, Lesson Samples
(grammar and grammar plan with [Teacher,Classroom Plans, PLC agenda
spelling) consistent teachers and notes, Data Writing Scored

expectations as well
as progression of
skills for students.
Provide in-depth
training to further
schoolwide infusion of
[Thinking Maps

and writing
styles/conventions
into the language arts
curriculum.

Continue to use the
grade level
\vocabulary plan

Meetings

using state
rubric
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based on Marzano's
\vocabulary.

Fourth Grade
teachers will
exchange writing
samples and use
state rubrics to
evaluate these
samples. This
information will be
used to guide
instruction and
provide incentives for
students based on
their performance.

scoring at 4 or higher

in writing.

understanding of the

\Writing Goal #1B:

2012 Current

2013 Expected|

Level of

Level of

NA

Performance:*

Performance:*

different purposes for

writing.

specific writing
expectations through
the use of rubrics
(developed by their
grade level and/or
individual assignments)
throughout the year.

Resource
[Teacher, Classroom
teachers

observations
Grade Level PLC
@gendas and notes

1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
. Students lacking an e Teach students Principal, CRT, Reading [Classroom Student Writing

Samples scored
using rubrics.

1B.2.

1B.2.

1B.2.

1B.2.

1B.2.

1B.3.

1B.3.

1B.3.

1B.3.

1B.3.
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Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring -
—sUElE g PLC Leader school-wide) frequency of meetings) el
[ Classroom
\C/:VOI’e Connections 0-24-12: 3 & 4" Observations, PLC Principal
riting Program . . _ / ipal,
3-4 PDA Intermediate Grades 11-12-11 & 1/11/13: 8 |Meeting Notes, [Administrative

12-4-12 & 2-8-13: 3rd

Data Meetings,
Blogging

Dean

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Core Connections PDA- Writing Consultant SchooligiBet $4,750
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
PDA Core Connections Training School Budget 4800.0
Subtotal:
Other
Strategy Description of Resources Funding Source oum
August 2012
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Subtotal:

Total:

End of Writing Goals
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Civics End-of-Cour se (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

CivicseOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11. 11 11. 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 2.1. 2.1. 2.1.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus L . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring o p
evel/Subject PLC L : : Monitoring
eader school-wide) frequency of meetings)
Civics Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /merials
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
August 2012
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‘ Total:

End of Civics Goals
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11. 11 11. 11
U.S. History.
U.S. HistoryGoal #1712012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 2.1. 2.1. 2.1.
Levels4and 5in U.S. History.
U.S. History Goal #2/2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus L evgl;gﬂ%j - PL&&nS/or (e.g., PLC, subjec_t, grade level, ¢ Release) and SchedL_nIes (e. Strategy for Follow-up/Monitoring el e Eﬂ%sritiig?i %esponsible Ul
eade schoa-wide) frequency of meeting
U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:
August 2012
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End of U.S. History Goals
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Attendance Goal(9)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.1

IAttendance Goal #1:

2012 Current

2013 Expected

JAttendance

JAttendance

Rate:*

Rate:*

2012 Current

2013 Expected|

Number of Number of
Students with |Students with
Excessive Excessive
IAbsences IAbsences

(10 or more)

(10 or more)

2012 Current

2013 Expected|

Number of

Number of

Students with

Students with

Excessive

Excessive

Tardies (10 or

Tardies (10 or

more)

more)

Parent’s cooperation.
Students waking up late

1.1.
Parents will receive an automate
message when students are abs

|After 5 unexcused absences par
ill receive an invitation to an in-
house ETI meeting.

JAfter 10 unexcused absences
parents will be invited to school fi
a meeting with the truancy office
During the meeting the parent wi
sign a contract detailing the next
steps.

land all attendees will sign off.

*All meetings will be documented

1.1.
fPrincipal
gsistant Principal

Registrar
Classroom Teacher
Social Worker

1.1.
to determine the students with

Educational Warehouse (EDW
and SMS.

1.1.

Reports will be pulled biweeklyStudent data, EDW and SMS

Parent Involvement Coordinatfgxcessive absences. We will yse

~

August 2012
Rule 6A-1.099811

Revised April 29, 2011

87




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

1.2.
Student incentives.

1.2.

Students will be recognized and
given small prizes and or a
certificate.

1.2. 1.2.

Parent Involvement Coordinat

eekly/biweekly ETI meetingd

1.2.
Student data and attendance
report.

1.3.

1.3.

1.3.

1.3.

1.3.

August 2012
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PLecx:ng/or (e.g., PLC, subject_, grade level, d Release) and Schedqles (e.d Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
Attendance Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:
August 2012
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, aneénefeto “Guiding

Questions,” identify and define areas in need girouement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.

Suspension Goal #

2012 Total Number

2013 Expected

of In —School Number of
Suspensions |In- School
Suspensior

2012 Total Number

2013 Expected

Number of Ouv-of-

of Students Number of Student
Suspended Suspended
[in-School [in -School

2012 Total 2013 Expected

Number of

School SuspensiondOut-of-School

Suspensions

2012 Total Number

2013 Expected

of Students

Suspended
Out- of- School

Number of Student

Suspended
Out- of-School

Helping students understan
the difference between the
rules for home/neighborhod
and school are different.

1.1.

Staff will be trained on building

relationships with students.

d +  AFramework for
Understanding
Poverty/Ruby Payng

. ABC's of Life/Jon
Oliver

1.1.

Principal

Assistant Principal
Curriculum Resource
Teacher

Dean

Classroom Teachers

1.1.
Data will be monitored biweekly
EDW.

1.1.
Student data.

August 2012
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Parent participation

the discipline process.

any questions.

Parents will be made aware offPrincipal

ssistant Principal
Curriculum Resource

Staff will be available to answgfeacher

Dean
Classroom Teachers

Number of parent complair
[Teacher feedback

1.2. 1.2. 1.2. 1.2. 1.2.
Assisting teachers which [This will be our implementatiofPrincipal Data will be monitored biweekly {Student data.
type of year, it will be school wid: Assistant Principal EDW.
behaviors can be handled in Curriculum Resource [Teacher feedback
the classroom as well as  [All staff and students are Teacher
which behaviors should be |learning “Give Me Five. This |Dean
handled by Administration |will help provide consistency |Classroom Teachers
throughout the building.
1.3. 1.3. 1.3. 1.3. 1.3.

Student data

August 2012
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Suspension Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

Dean
Classroom
Teachers

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring -
Ll PLC Leader school-wide) frequency of meetings) WISl
A Framework for Principal |
; Assistant Principdy
gndertSt/??ndtl)ngP Curriculum ) ) Curriculum Resource Teacher
overty/rRuby FPayne | _g Resource TeachelSchool wide August, 2012 to May 20JWeekly Team Meetings Dean
Dean Classroom Teachers
Classroom
Teachers
ABC's of Life/Jon Principal
Oliver Assistant Principal
Curriculum ) ) Curriculum Resource Teacher
K-5 Resource TeachelSchool wide August, 2012 to May 20JWeekly Team Meetings Dean

Classroom Teachers

Suspension Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Behavioral Skills Lesson One: The ABC'’s of Life $Bolis Budget $24,000
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Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:

End of Suspension Goals

August 2012
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

1. Dropout Prevention

Dropout Prevention

Goal #1:

*Please refer to the
percentage of studen
who dropped out during
the 2011-2012 school

year

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement datreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas éed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected
Dropout Rate:* [Dropout Rate:*
2012 Current 2013 Expected
Graduation Rate:1Graduation Rate:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 13. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Patrticipants

(e.g., PLC, subject, grade level, d

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring
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Dropout Prevention Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activitie /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Behavioral Modification Lesson One: The ABC's afe. School's Budget $24,000.00

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Dropout Prevention Goal(s)
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Par ent I nvolvement Goal(s)
Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Par ent I nvolvement Goal(s) Problem-solving Process to Parent | nvolvement
Based on the analysis of parent involvement datdreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas éed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1. Parent | nvolvement 1.1. 1.1. 1.1. 1.1. 1.1.
Specific activities for Review of end of the Parent Survey
parents. Communication will be Principal year parent survey
o pare v st Pl (St
— Involvement:* |Involvement:* Connect Ed Messages CRT
Monthly Newsletters Parental
Classroom Newsletters Involvement
School Website Coordinator
" Marquee Classroom
Please refer to the Event Flyers Teachers
percentage of parents wi Student Planners
par.tit_:i.pated ir §choo| 1o 1o 1o 1o 1o
activities, duplicated or Language/cultural barriers [Notifications of PLC/SAC/PT/ [Principal Review of event sign in sheets afievent sign in sheets
unduplicated meetings will be sent to parenfassistant Principal [evaluation sheets
ia: CRT Event evaluation sheets
Connect Ed Messages Parental
Monthly Newsletters Involvement
Classroom Newsletters Coordinator
School Website Classroom
Marquee
Event Flyers Teachers
Student Planners
1.3. 1.3. 1.3. 1.3. 1.3.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early i, )
and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ;%srl‘tiltgﬂsesponsmle i
| PLC Leader school-wide) frequency of meetings) 9
Report Card Principal . : —
p All Assistant Principa.SChOO| Wide Every 9 weeks Report Card Conference Nights [Principal

August 2012
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Conference Night

Curriculum
Resource Teache]
Dean
Classroom
[Teachers

Family Nights

All

Principal
Assistant Principdy
Curriculum
Resource Teachg]
Dean
Classroom
[Teacher

|
School Wide

Every Quarter

Curriculum Events and parent
trainings

School Leadership Team

Lesson 1
The ABC's of Life

All

Principal
Assistant Principd
Curriculum
Resource Teachg]
Dean

Classroom
Teachers

|
School Wide

November 2012

Parent Night

School Leadership Team
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Par ent I nvolvement Budget

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Hands-on Activities/Curriculum Curriculum Nights Title 1 $4,500
development

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Parent Involvement Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
99




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Science, Technology, Engineering, and M athematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

. Instructional meeting
with coaches

Monitoring Strategy
STEM Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
Unit STEM activities through [Principal . Classroom visits Formative
[Teachers need more expogOCPS JAssistant Principal . i-Observation Assessments
Ito STEM methods and Primary and Intermedig . Weekly assessments FCIM
instructional practices Science Coaches . Data Meetings Scales/Rubrics

Student Engagemen

1.2.

to STEM activities and
content

1.2.

Students need more exposiBeudents will participate in the

(OCPS Units STEM activities

1.2.

Principal

IAssistant Principal
Primary and Intermedig
Science Coaches

1.2.

. Classroom visits

. i-Observation

. Weekly assessments

. Data Meetings

. Instructional meeting
with coaches

1.2.

Formative
Assessments

FCIM
Scales/Rubrics
Student Engagemen

1.3.

1.3.

1.3.

1.3.

1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring -
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Professional Dev. «  Classroom visits Principal

* Problem Science +  i-Observation Assistant Principal
Based K-5 Coaches K-5 Teachers Quarterly «  Weekly assessments Primary and Intermediate Science
Learning +  Data Meetings Coaches
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Instructional meeting with

* Project
Based coaches
Learning

e STEM
Overview
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STEM Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of STEM Goal(s)
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

CTE Goal #1:

Problem-Solving Process to I ncrease Student Achievement
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

frequency of meetings)

Target Dates (e.g. , Early
Release) and Schedules (e.g

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

August 2012
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CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activties /material

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of CTE Goal(s)

August 2012
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Additional Goal(s)
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s) Problem-Solving Process to I ncrease Student Achievement
Building Fluency in basic math operations: Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal 11 11 11 11 11
»  Students lack ¢ Use computer ¢ Administrg « Edusoft/Benchma e« Edusoft/Bench

[Additional Goal #1- 2012 Current |2013 Expected math fluency based programs tion rk mark

Level :* Level :* in addition, to help students * Teachers e Common

. - . . _ « Common

Building Fluency in basic math subtraction build fluency. e Leadershif formative and
operations: 24% (89) of [47% (167) of and Team summative assessments

the students the students multiplication

received a |in Grade 3-5 math facts. a§sessments

level 3on  |will reach a e Timed math

2012 FCAT |[level 3 on thg sheets

FCAT in
2013
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 13.

August 2012
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Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Increase by 3-5% - The percentage of VPK studehtswill enter Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
elementary school ready based on FLKRS Data (st@eand Responsible for Effectiveness of
above): Monitoring Strategy
2. Additional Goal 11 11 . 11 11 11
*  Lackof Provide * %?nggfm ®  Progress monitoring *  VPK Assessment
Additional Goal #1- 5012 Current |2013 Expected individual professional . et through the VPK (FLKRS)
Level * Level * student pre learning Coact|1 9 reporting system
Increase by 3-5%TFhe percentag 2SS(tessment ¢ gpportunltles for . Principal ®  iObservations
of VPK students who will enter [s904712 729%(13 . ost assessmen re . Assistant
lelementary school ready based pn 6 (12) 6(13) Kindergarten/VPK Principal
FLKRS Data (score 70% and teachers on
above): Effective use of
PMRN progress
monitoring
assessment tools
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

academic rigor and pro
college readiness in gradg¢s

correctly.

Increase college and career awareness (i.e. Deéstir@ollege, AVID Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
school wide activities): Responsible for Effectiveness of
Monitoring Strategy
3. Additional Goal 1.1. 1.1. 1.1. 1.1. 1.1.
e Students are Implement a e Classroon e Each quarter, grag - AVID

IAdditional Goal #1: 2012 Current [2013 Expected not familiar weekly teachers level teachers will Coordinator has

Level :* Level :* with being classroom bindd « AVID meet to make sur¢ master binder an
We will continue the AVID organized check to ensure Coordinatq grade level will use a rubric
Program to support 100% (167) | Maintain students are r requirements are for each grade

100% (191) using the binders being met. level binder

requirements.

[oRE S
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4-5 1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Additional Goal(s) Problem-Solving Process to I ncrease Student Achievement
Decrease disproportionate classification in Spdsialcation. Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
4. Additional Goal 11 11 11 o 11 L1
e Desegregating Utilize the RTI *  Principal * Progress e District
— - data to process process to ensure *  Assistant monitorin
2012 C t [2013 E ted
Additional Goal #1 Level .*urren Level .*xpec = need for ESE evaluations are Principal 9 . assessments
- - | : appropriate for L4 Annual REVIEW
Decrease disproportionate evaluation placement into ESE * RTI )
classification in Special Educatid B 5 Coordinator
»  Staffing
Specialist
e Psychologigt
*  Social
Worker
« Classroom
Teacher
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
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Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Maintain high fine arts enrollment percentage. Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
5. Additional Goal 11 11 11 11 11
Utilize before and Principal Progress District and
— Utilizing fine arts time for after school tutoring Assistant . .
Additional Goal #1: ﬁOlZICurrent ﬁ013l Expected |intervention and labs along with Principal Monitoring school
evel :* evel :*
Saturday School to Classroom
Maintain high fine arts enrollmer meet additional Teachers assessments
percentage. 100% (603) | Maintain remediation needs
100% (681)
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e
frequency of meetings)

.q Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring
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Additional Goal(s) Budget (Insert rows as needed)

Include only schotr-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of Additional Goal(s)

August 2012
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total:$9,444
CELLA Budget
Total:
M athematics Budget
Total:$4,284
Science Budget
Total:
Writing Budget
Total:$4,800
Civics Budget
Total:
U.S. History Budget
Total:
Attendance Budget
Total:

Suspension Budget

Total:$24,000

Dropout Prevention Budget

Total:

Parent I nvolvement Budget
Total:$4,500

STEM Budget

Total:
CTE Budget

Total:
Additional Goals

Total:
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Grand Total:$47,028
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. Double click the desired box; 28Wthe menu pops up, sel€@tteckedunder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority X Focu [ ]Preven

Are you reward school?]Yes XINo
(A reward school is any school that has improveir tletter grade from the previous year or any Adgid school.)

» Upload a copy of the Differentiated Accountabil@ecklist in the designated upload link on thoad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the schRlehse verify the statement above by seledtespr No below.

[ ]Yes X] No

If No, describe the measures being taken to comvjily SAC requirement:

» SAC nomination/recruitment forms have been sentooilte community to obtain parent and communiglvement in order to balance our
council.

» The principal is personally contacting parents aminmunity members to recruit SAC members

Describe the activities of the SAC for the upconsiefcol year

* The SAC will meet monthly to ensure appropriatelanpentation of the school’s plan
» Discussions and activities to increase communippsu and involvement
* Fund educational initiatives as appropriate to supgtudent achievement

Describe he projected use of SAC fun Amount

Technology
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