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PART |: SCHOOL INFORMATION

School Name:

District Name:

Roosevelt Elementary School Hillsborough
Principal: Superintendent:
Christina Dickens MaryEllen Elia

SAC Co-Chairs:
Heather Rodriguez
Merrie Tankersly

Date of School Board Approval:
Pending school board approval

Student Achievement Data:

The following links will open in a separate browséndow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdeessessment Trend Ddtase this data to inform the problem-solving preoeden writing goals.)

High School Feedback Report
K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly effective administratasd briefly describe their certification(s), numbérears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegediza for
Achievement Levels, Learning Gains, Lowesta@}5and Ambitious but Achievable Annual Measurable ©tiye (AMO) progress

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sadFrCAT
Certification(s) Years at as an (Proficiency, Learning Gains, Lowest 25%), and Axidrmation
Current School| Administrator along with the associated school year)
Principal | Christina Dicken BA-Elementary Educatio 2yeals 5ma. | 15 2011-12 A+ Roosevelt Elemente

Pre K-6 and Special
Education K-12
MA-Special Education,
Education Leadership,
Reading Specialist

2010-11 A+ Roosevelt Elementary-100% AYP
2010-11 A+ Annandale Terrace,
Fairfax County, Virginia 1000/R
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Assistant
Principal

Christie Ra

Masters in Ec Leadershif
Certified Elem.

156" Grades

ESOL Endorsed

Gifted Endorsed

14 Years Teaching
Experience

<1 <1

N/A

Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment pagnce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribehis section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @s&dCAT
Area Certification(s) Years at an (Proficiency, Learning Gains, Lowest 25%), and AYP
Current School| Instructional Coach| information along with the associated school year)
Readng | Ann-Marie Gonzale BS-Elementary 1 7 2011-12 Head Start DRT
Education 1-6 2010-11 A Grady Elementary

M. Ed —Educational
Leadership

Pre-K-3% Certification
Gifted Certification
ESOL Endorsed

A Mabry Elementary
2009-10 A Grady Elementary (part-time)
2008-09 A Grady Elementary (part-time)

Highly Qualified Teachers

Describe the school-based strategies that willdeel tio recruit and retain high quality, highly gfied teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)
1. Teacher Interview Day General Directors June 2013
2. Recruitment Fairs Dr. Games Goode Ongoing
3. MAP Supervisor of Data Analysis July 2013
4. School Orientation Principal August 2013
5. Monthly Meetings for New Staff Assistant Principal Monthly
6. Mentor Program Assistant Principal Ongoing
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Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field (noOES ertified) and not highly qualified.

field/ and who are not highly effective.

Number of staff and paraprofessional that are teacimg out-of-

Provide the strategies that are being implementedtsupport the staff in becoming highly effective

Teachers

« 2 Non-Highly Qualified Instructors in Gifted

Depending on the needs of the teacher, one or aidhe following strategies are implemented.
Administrators
Meet with the teachers four times per year to disqrogress on:

Preparing and taking the certification exam

Completing classes need for certification

Provide substitute coverage for the teachers terebsother teachers
Discussion of what teachers learned during therghten(s)

Academic Coach
The coach co-plans, models, co-teaches, obserdesoafierences with the teacher on a regular bas
Subject Area Leader/PLC

The teachers will attend PLC meetings for on-ga@dglt learning, striving to understand how they a

an individual teacher and PLC member can improamiag for all.

[

[

Name

Certification

Teaching Assignment

Professional Development/Support to Become Highigl@ied

Jennifer Tucker-Highly Qualified for
Education Leadership, Elementary

Education Leadership,

Education, ESE and ESOL; Out of Field ELedeegéaLry Education, ESE AGP Taking Courses
for Gifted Education

Jamie Cowens-Highly Qualified for

Elementary Education and Physical Elementary Education, AGP Taking Courses

Education Out of Field for Gifted
Education

Physical Education

Heather Rodriguez-Highly Qualified for
Primary Education; Out of Field for ELL

Elementary Education and
Primary Education

Kindergarten

Taking Courses

Brenda Quintero-Highly Qualified for

Primary Education and

Elementary and Exceptional Student Exceptional Student 1st Grade Taking Courses
Education; Out of Field for ELL Education

Jackie Conklin-Highly Qualified for Elementary Education and

Elementary and Exceptional Student Exceptional Student 37 Grade Taking Courses
Education; Out of Field for ELL Education

Kristin Holloway-Highly Qualified for

Elementary Education and Art; Out of Primary Education and Art 1st Grade Taking Courses

Field for ELL

Staff Demographics
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Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers
100% <1% 81% 54% 12% S57% 99% <1% 83% 52%

(59) (5) (11) (27) (16) (25) (57) (1) (10) (28)

Teacher Mentoring Program

Please describe the school's teacher mentoringgmrogy including the names of mentors, the nanmad(g)entees, rationale for the pairing, and the rodain

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Sarah Suarez

Daniele Pepe
Lucy Parrish
Jamie Cowens
Randee Weiss
Adrienne Mason
Elissa lllustrato
Jennifer Loveridge

District Assigned

Bi-manthly meetings with the grac
level team. Ongoing meetings as
needed with principal or assistant
principal. Mentor meetings are
ongoing.

Multi-Tiered System of Supports (MTSS)/Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Ideniify the schoc-basecMTSS/Rtl Leadership Tear

Elementary
The leadership team includes:

*  Principal

* Assistant Principal

* Guidance Counselor
e School Psychologist
e Social Worker

* Reading Coach

* ESE teacher
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* Leads from the PLCs for each grade level, K-5
e SAC Chair
(Note that not all members attend every meetingake invited based on the goals and purposeeafiieting)

Describe how the schc-basecMTSE/Rtl Leadership Team functions (e.g., meeting proceamseésoles/functions). How does it work with ¢r scheol teams
to organize/coordinate MTSS/RtI efforts?

Elementary
The purpose of the coMTSS/Rtl Team is to:

1. Review school-wide assessment data on an ongaisig in order to identify instructional needslagrade levels.

2. Support the implementation of high quality instional practices at the core and intervention¢amment (Tiers 2/3) levels.

3. Review ongoing progress monitoring data at tire to ensure fidelity of instruction and attaintnehSIP goal(s) in curricular, behavioral, anceattance domains.
4. Communicate school-wide data to PLCs and fat#iproblem solving within the grade level teams.

TheMTSS/Rtl Team meets regularly (e.g., bi-weekly/mortitly). Specific responsibilities include:
* Oversee the multi-layered modelin§tructional delivery (Tier 1/Core, Tier 2/Supplemental and T38ntensive)
* Determine scheduling needs, and assist teaches tigaientifying research-based instructional mateand intervention resources at Tiers2/3

* Facilitate the implementation of specific prograf@g., Extended Learning Programs during schooll®¥o Success” Tier 2 groups outside of 90 mimataling block)
that provide intervention support to students idient through data sorts/chats conducted by thePLC

* Determine the school-wide professional developmeeds of faculty and staff and arrange traininggatl with the SIP goals

* Organize and support systematic data collectian,(district and state assessments; during-theirgygeeriod school assessments/Plan-Do-Check-Act)
Our MTSS/Rtl team will be called tHRSLT (Problem-Solving Leadership Team) and will sers¢hee main instruction/student outcome based Ishgeteam at the school.

Some members of the Rtl Team will meet weekly ewbéekly to:
1. Use the Rtl problem solving model to:
» Oversee a multi-tiered model of service delivery.
» Determine scheduling needs, curriculum intengn#nd enrichment resources.
» Review and interpret student data, both acadanticbehavioral.
 Organize and support systematic data collection.
« Strengthen the core curriculum instruction:
-through bi-weekly implementation of PLCs and Ple@d collaboration
-through the use of grade level created, subjemstiBp, objectives based instructional calendars
-through the use of common assessments given awniniof every 3 weeks.
-through the implementation of research-basednsfizlly validated instruction and interventions.
* Plan, implement and oversee the supplementairdedsive interventions for student progressiorian 2 and 3. Team will also monitor data assess$fioerthese groups.
2. ldentify professional development needs anduess.
e Strengthen the Tier 1 (core curriculum) instructibrough the:
0 Implementation and support of PLCs

0 Review of teacher/PLC core curriculum assessmérapters tests/checks for understanding (data witldllected and analyzed by PLCs and reportedeto th
Leadership Team/MTSS/RTI TEAM)
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0 Use of Common Core Assessments by teachers teattdrsgme grade/subject area/course (data wilblbected and analyzed by PLCs and reported to the
Leadership Team/MTSS/Rtl team)

0 Implementation of research-based scientificallydated instructional strategies and/or intervergidas outlined in our SIP)

0 Communication with major stakeholders (e.g., padmisiness partners, etc.) regarding student m@sdhrough data summaries and conferences.

* On a quarterly basis, assist in the evaluatiorather fidelity data and student achievement dateated during classroom instruction.
*  Support the planning, implementing, and evaluativegoutcomes of supplemental and intensive intéimes in conjunction with PLCs and PSLT.
*  Work collaboratively with the PLCs in the implematibn of the Common Core Standards curriculum nedter

e Coordinate/collaborate/integrate with PLC Lead cattea bi-weekly (which is charged with developinglan for embedding/integrating reading and writsigitegies
across all other content areas).

Describe the role of the school-based MTSS/Rtl Leadship Team (PSLT) in the development and implemeation of the school improvement plan.
Describe how the Rtl Problem-solving process is udén developing and implementing the SIP?

Elementary

» District Rtl training during one PLC for every téae in the updated MTSS/Rtl procedures, documemdsraerventions for Tiers 1 and 2 for all students

* The Chair of SAC is a member of the PSLT.

* The administration, leadership team, teachers &@ &e involved in the School Improvement Plan dgmeent and monitoring throughout the school year.

* The School Improvement Plan is the working docuntieait guides the work of the PSLT and all teachants. The large part of the work of the team iired in the
Expected Improvements/Problem Solving Processasec{and related professional development plamgdaool-wide goals in Reading, Math, Writing, $ae,
Attendance and Behavior.

* Given that one of the main tasks is to monitor stidiata related to instruction and interventioing,PSLT monitors the effectiveness of instructad intervention by
reviewing student data as well as data relatechfil@mentation fidelity (teacher walk-through data).

e The PSLT communicates with and supports the PL@®stementing the proposed strategies by distnifgutieadership Team members across the PLCs tddseil
planning and implementation. Once strategies arénpulace, the PLC Leads who are part of the Pilegsilarly report on their efforts and student ootes to the larger
PSLT.

* The PSLT and PLCs both use the problem solvinggg®¢Problem Identification, Problem Analysis, ta¢gmtion Design and Implementation and Evaluation

0 Use the problem-solving model when analyzing data:
1. What is the problem? (Problem Identification)
2. Why is it occurring? (Problem Analysis and Barrier Identification)
3. What are we going to do about it? (Action Plan Degnh and Implementation)
4. s it working? (Monitor Progress and Evaluate Actin Plan Effectiveness)

Identify the problem (based on an analysis of theata disaggregated via data sorts) in multiple areas curriculum content, behavior, and attendance

Develop and test hypotheses about why student/sphololems are occurring (changeable barriers).

Develop and target interventions based on confirhygubtheses.

Identify appropriate progress monitoring assessments tdroaetered ategular intervals matched to the intensitytbe level of instructional/intervention

support provided.

Develop grading period or units of instruction//intervention goalsthat are ambitious, time-bound, and measureable (g., SMART goals).

0 Reviewprogress monitoring data at regular intervalsto determine when student(s) need more or legsosu(e.g., frequency, duration, intensity) to meet
established class, grade, and/or school goals (esg.of data-based decision-making to fade, majmzodify or intensify intervention and/or enrichmt

[elelNeolNe]

(@)
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support).
o0 Each PLC develops PLC action plan for SIP strategymplementation and monitoring.
0 Assess the implementation of the strategies ostReausing the following questions:
Does the data show implementation of strategies aresulting in positive student growth?
To what extent are we making progress toward the $ool's SIP goals?
If we are making progress, what can we do to sustawhat is working?
What barriers to implementation are we facing and low will we address them?
What should we do next? What should be our plan dadction?

arwNPRE

MTSS/Rtl Implementation

Describe the data source(s) and the data managemeytstem(s) used to summarize data at each tier fogading, mathematics, science, writing, and

behavior.

The PLCs will work with all data available for thgividual student depending on the grade levelaswtssible data that is available. The use ohtra
input and classroom assessments will be combinddDistrict Formatives, FAIR data, SAT and FCATuks.

PLCs and PSLT will strive to provide an overallwief the child’s strengths, abilities and weaknesse

Within each grade level, the teaching teams wiltkitogether to provide interventions for all stutdewho are in need. PLCs will analyze grade-wigtad
during weekly PLC meetings to share strategiescamate plans for intervention, and they also ineltiee PSLT suggestions.

Elementary
The following table contains a summary of the assesnts used to measure student progress in cpmesiental and intensive instruction and their sesiand management:

Core Curriculum (Tier 1)

Data Source Database Person (s) Responsible
District generated assessments from the Office of School Generated Excel Database Reading Coach/AP
Assessment and Accountability -FCAT released tests
Baseline and Midyear District Assessments Scarfanevement Series PSLT, PLC Leads & individual teachers
Data Sorts
PLC Logs
Monthly writing assessments generated by District Data Spreadsheets PSLT, PLC Leads & individual teachers
PLC Logs
FAIR- Florida Center for Reading Research Progress Monitoring and Reporting Network Reading Coach/PLC Leads, individual teachers
FCRR Progress Monitoring - PMRN Data Sorts
PLC Logs
CELLA Viewpoint (IPT) ELL MTSS/RTI TEAM Representative
Teachers’ common core curriculum assessments @& afni| PLC Database Individual Teachers/ Team Leaders/ PLC
instruction/big ideas in Math (Go Math) and Science PLC logs
(National Geographic)
DRA-2 School Generated Excel Database Individual Teacher

Hillsborough 2012
Rule 6A-1.099811

Revised Nov. 8, 2012 8



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Supplemental/lntensive Instruction (Tiers 2 and 3)
Data Source Database Person (s) Responsible for Monitoring

Extended Learning Program (ELP) School Generated Database in Excel PSLT/PLC LdadB’/Facilitator
Ongoing Progress Monitoring (mini-assessments amer o
assessments from adopted curriculum resource raladeri

Differentiated mini assessments based on coreccilum Individual teacher data base Individual Teachers/PLCs
assessments. PLC/Department data base

FAIR OPM School Generated Database Reading Coach/Indivickethers/ELP
i-Station Assessments included in computer-based program ilRke&dach/Individual Teachers/ELP

Describe the plan to train staff MTSS/RLI.

The PLC Leads will continue to work to build conses with all stakeholders regarding a need foraafatus on school improvement efforts. The PSLITwark to align
the efforts of other school teams that may be ailng similar identified issues.

As the District’s Rtl Facilitators develop(s) resoes and staff development trainings on PS/Rtkéheols and staff development sessions will beleaied with staff when
they become available. Professional Developmesiaes, as identified by teacher needs assessmetar&ET evaluation data, will occur during facuttygeting times or
rolling faculty meetings. The PSLT will send schtedm representatives to ongoing PS/Rtl traininggiert sessions that are offered district-wider §ahool will invite our
area Rtl Facilitator to visit quarterly (or as nedjto review our progress in implementation of PSRl provide on-site coaching and support to oudeeship
Teams/PLCs. New staff will be directed to partitgin trainings relevant to PLCs and PS/Rtl ag bezome available.

Describe plan to suppcMTSE/RLI.

Response to Intervention (Rtl) has also been desttin Florida as a Multi-Tiered System of SuppdMTSS) for providing high quality instruction amdervention

matched to student needs using learning rate owerand level of performance to inform instructibdecisions. In order to support MTSS in our s¢hpwe will:

» Consistently promote the shared vision of one systeeting the needs of ALL students with MTSS aspilatform for integrating all school initiativeise(, Grade-Level
PLCs, PLC Lead meetings, PSLT, Steering, and SA&tings, lesson study, school-wide behavior managepians).

» Provide designated school personnel with the réguisowledge and experience to support coordinadiod implementation of MTSS.

» Provide continued training and support to all s¢fi@sed personnel in problem solving, respondingddent data and the use of a systematic methiodrease student
achievement.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership TeanfLLT).
The LiteracylLeadership Team serves as the school’s literacfefsmnal Learning Community. The team is complrrise

*  Principal
* Assistant Principal for Curriculum
* Reading Coach

Hillsborough 2012
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* Reading Teachers

* Media Specialist

* Teachers across content areas (Language Arts, Baitnce, Social Studies) who have demonstrafedti®e reading instruction as reflected througbitpee
student reading gains

e Language Arts Subject Area Leaders

Describe how the school-based LLT (PLC Lead Commige) functions.

The LLT is a subset of the PSLT. The team proVé@detership for the implementation of the readinglg@nd strategies identifiezh the SIP.
At Roosevelt, this team is referred to as the Pe@d.Committee. This team will meet bi-weekly atidyyiate the grade level PLC data in Roosevelttv Directory-PLC
folders (school wide database) in order to track gnogress of every PLC and the progress monitooirgfudents in Tiers 2 and 3 MTSS/Rtl.

The principal is the LLT chairperson. The readiogch is a member of the team and provides extersipertise in data analysis and reading interopesati The reading
coach and principal collaborate with the team tsues that data driven instructional support is jgted to all teachers.

The principal also ensures that the LLT monitoesdieg data, identifies school-wide and individwesdhers’ reading-focused instructional strengttisveeaknesses, and
creates a professional development plan to supgemtified instructional needs in conjunction witle PSLT’s support plan. Additionally the prindipasures that time is
provided for the LLT to collaborate and share infation with all site stakeholders including othéménistrators, teachers, staff members, parentsamtbnts.

What will be the major initiatives of the LLT this year?

* Implementation and evaluation of the SIP readinggetrategies across the content areas
* Development of school wide MTSS/Rti Database withimactive directory

* PLC analysis (bi-weekly) using PLC logs

* Implementation of PLC Unit of Instruction ActioaR using Plan-Do-Act-Check logs

NCLB Public School Choice
e Supplemental Educational Services (SES) Notificatio

PART Il: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievementalath| Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student

reference to “Guiding Questions”, identify and defi \Who and how will the fidelity be [How will the evaluation tool data|Evaluation Tool

areas in need of improvement for the following grod monitored? be used to determine the

effectiveness of strategy?
1. FCAT 2.0: Students scoring 1.1. 1.1. ) 1.1, 1.1. 1.1.
proficient/satisfactory in reading (Level 3- -Teachers knowledggCommon Core Reading Strategy AcrogwWho Teacher Level 3x per year
base of this strategy jall Content Areas -Principal -Teachers reflect on lesson | FAIR

Hillsborough 2012
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5). needs professional [Reading comprehension improves whepAP outcomes and use this
development. students are engaged in grappling with[-Reading Coach knowledge to drive future
Training for this complex text. Teachers need to -PLC Team Leads instruction. During the
Reading Goal #1:[2012 Current[2013 Expected [strategy isheing rollequnderstand how teelect/identifycomple Grading Periogl
Level of Level of out in 12-13. text, shift the amount of informational tgktow PLC Level - Common
The percentage of [Performance|Performance: | Trajning all content [used in the content curricula. -PLC Meeting Notes -Using the individual teacher jassessments
students scoring a area teachers All content area teachers are -PLC student assessment dat&jata, PLCs calculate the (pre, post, mid
Level 3 or higher on 277 280 --Lack of common [responsible for implementation. turned into administration.  |SMART goal data across all [section, end o
the 2013 FCAT 0 0 planning time to -Administration provides classes/courses. unit,
Reading will increas (88 A)) (89 /0) discuss best practicefction Steps feedback. -PLCs reflect on lesson intervention
from 88% to 89%. before the unitof ~ [1. PLCs write SMART goals based on [-Classroom walk-throughs  |outcomes and data used to |checks)
instruction chosen reading comprehension topics (-Administrators will use the  [drive future instruction.
-Lack of common  |nine weeks. HCPS Informal Observation |-For each class/course, PLC
planning time to 2. As a Professional Development actiyp-In Form (EET tool). chart their overall progress
identify and analyze [in their PLCs, teachers spetighe sharing towards the SMART Goal.
core curriculum researching, teaching, and modeling Leadership Team Level
assessments. researched-based best-practice stratedies. -PLCs share SMART Goabit
-Lack of planning tim{3. PLC teachers instruct students using with the PSLT.
to analyze datato  |core curriculum, incorporating DI -Data is used to drive teache
identify best practicegstrategies from their PLC discussions. support and student
4. At the end of the unit, teachers givean supplemental instruction.
lassessment based on the core curriculim.
5. Teachers bring assessment data bagk to
the PLCs.
6. Based on the data, teachers discuss|
strategies that were effective.
7. Based on the data, teachers a) decifle
what skills need to be re-taught in a whple
lesson to the entire class, b) decide whpt
skills need to be moved to mini-lessong or
re-teach for the whole class and c) dec|de
what skills need to re-taught to targeted
students.
8. Teachers provide Differentiated
Instruction to targeted students
(remediation and enrichment)
9. PLCs record their work in logs.
1.2. 1.2. 1.2. 1.2. 1.2.
-Teachers knowledggCommon Core Reading Strategy AcrogWho Teacher Level 3x per year
base of this strategy |all Content Areas -Principal -Teachers reflect on lesson | FAIR
needs professional [Common Core -AP outcomes and use this
development. Questions of all types and levels are  |-Reading Coach knowledge to drive future
Training for this necessary to scaffold students’ -PLC Team Leads instruction. During the
strategy iseing rolledqunderstanding of complex text. Teachefs Grading Perior
out in 1:-13, need to understand and usgher-order, |[How PLC Leve - Commor
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-Training all content
area teachers

--Lack of common
planning time to
discuss best practice
before the unit of
instruction

-Lack of common
planning time to
identify and analyze

text-dependent questionst the
word/phrase, sentence, and

Costas). Student reading comprehensi
Bmproves when students are required t

to text-dependent questions. Scaffoldi

through well-crafted text-dependent
question assists students in discovering

-PLC Meeting Notes
-PLC student assessment dat.

paragraph/passage levels (Webb’s, Blgturned into administration.

pA\dministration provides

eedback.
provide evidence to support their answgGlassroom walk-throughs

dministrators will use the

of students’ grappling with complex texfHCPS Informal Observation
Pop-In Form (EET tool).

-Using the individual teacher
ata, PLCs calculate the
SMART goal data across all
classes/courses.

-PLCs reflect on lesson
outcomes and data used to
drive future instruction.

-For each class/course, PLC
chart their overall progress
towards the SMART Goal.

assessments
(pre, post, mid
section, end o
unit,
intervention
checks)

--Lack of common
planning time to
discuss best practice
before the unit of
instruction

asking higher-order, text-dependent
questions, 3) writing in response to
seading and 4) engaging in text-based
class discussioill content area
teachers are responsible for

-Lack of common
planning time to
identify and analyze
core curriculum

implementation.

Action Steps
Action steps for this strategy are outlin

assessments.

on grade level/content area PLC action

turned into administration.
-Administration provides
feedback.

-Classroom walk-throughs
-Administrators will use the
HCPS Informal Observation
Pop-In Form (EET tool).

ad

core curriculum and achieving deeper understanding of{the Leadership Team Level

assessments. author’'s meaning.All content area -PLCs sharSMART Goal dat|

-Lack of planning timf{teachers are responsible for with the PSLT.

to analyze datato  |implementation. -Data is used to drive teache

identify best practiceg. support and student

-Teachers at varying |Action Steps supplemental instruction.

levels of Action steps for this strategy are outlingd

implementation of  |on grade level/content area PLC action

higher-order, text-  [plans.

dependent

questioning (both witt]

the low performing

and high performing

students).

1.3. 1.3. 1.3. 1.3. 1.3
-Teachers knowledggCommon Core Reading Strategy AcrogWho Teacher Level 3x per year
base of this strategy [all Content Areas -Principal -Teachers reflect on lesson | FAIR
needs professional |[Teachers need to understand how to [-AP outcomes and use this

development. designanddeliver aclose readingessonf-Reading Coach knowledge to drive future

Training for this Student reading comprehension improyd3LC Team Leads instruction. During the
strategy ideing rolleqwhen students are engaged in close Grading Periodgl
out in 12-13. reading instruction using complex text. [How PLC Level - Common
-Training all content [Specific close reading strategies includePLC Meeting Notes -Using the individual teacher [assessments
area teachers 1) multiple readings of a passage 2) [-PLC student assessment dat@lata, PLCs calculate the (pre, post, mid

SMART goal data across all
classes/courses.

-PLCs reflect on lesson
outcomes and data used to
drive future instruction.

-For each class/course, PLC
chart their overall progress
towards the SMART Goal.
Leadership Team Level

-PLCs shar&MART Goal dat

section, end o
unit,
intervention
checks)
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-Lack of planning tim
to analyze data to

-Teachers are at
lvarying levels of
design and delivery
close reading(both
with the low
performing and high
performing students)

identify best practices$.

plans.

with the PSLT.

-Data is used to drive teache
support and student
supplemental instruction.

Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grod

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the fidelity be
monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student
Evaluation Tool

2013 FCAT Readin
will increase from
83 points to 85
points.

points

points

this year PLCs are
being trained to use t
Plan-Do-Check-Act

following four questions:
1. Whatis it we expect them to learn

‘Instructional Unit”

units of instruction, teachers focus on ti®LCS turn their logs into

administration and/or coach af
i unit of instruction is complet
-PLCs receive feedback on th

2. How will we know if they have

2. FCAT 2.0: Students scoring Achievemet#.1. 2.1. 2.1. 2.1. 2.1.
Levels 4 or 5 in reading.
See Goals 1, 3, &
Reading Goal #2: 2012 Current|2013 Expected
Level of Level of 4
The percentage of Performance:|Performance:
students scoring a
Level 4 or higher 0n217 220
the 2013 FCAT
Readng will increase'(69%) (70%)
from 69% to 70%.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievementaiath| Anticipated Barrier Strategy Person or Position Responsible 1 Process Used to Determine | Evaluation Too
reference to “Guiding Questions”, identify and defi Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
3. FCAT 2.0: Points for students making [3-1- B 3.1. 3.1. 3.1.
Learning Gains in reading. -PLCs struggle with |Strateqy \Who School has a system for PL(ﬂsx per year
how to structure Student achievement improves through-Principal to record and report during-tHeAIR
Reading Goal #3J2012 Current [2013 Expected [curriculum teachers working collaborativelyto -AP grading period SMART goal
Points earned fromjevel of Level of conversationand datdfocus on student learning. Specifically,[-Reading Coach outcomes to PSLT and
students making Performance:*[Performance:* lanalysis to deepen [they use th@lan-Do-Check-Actmodel [-PLC Leads Administration. During the
learning gains on t their leaning. To and log to structure their way of work. Grading Periodl
83 85 address this barrier, [Using the backwards design model for [How Outcomes will be discussed [Common

monthly during PLC Lead
meetings.

pir

assessments
(pre, post, mid
section, end o

unit)
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lvarying levels of usin
Differentiated
Instruction strategies
-Teachers tend to giy
all students the samg
lesson, handouts, etd
-Lack of planning tim
for differentiated
instruction.

-Lack of planningime

data (grade papers).

to gather and analyzg -

\Within PLCs Before Instruction and
During Instruction of New Content
-Using data from previous assessment
and daily classroom performance/work
feachers plan Differentiated Instruction
groupings and activities for the deliveryj
hew content in upcoming lessons.

2. How will we know if they have

learned it?

How will we respond if they don’t

learn?

4. How will we respond if they alread
know it?

In the classroon

-During the lessonstudentsare involved

in flexible grouping techniques

PLCsAfter Instruction

-Teachers reflect and discuss the outcd
of their DI lessons.

-Teachers use student data to identify

PLCS turn their logs into
administration and/or coach af
a unit d instruction is completg
-PLCs receive feedback on th
logs.

-Administrators and coaches

-Progress of PLCs discussed
PSLT

log. learned it? logs.

3. How will we respond if they don’'t |-Administrators and coaches

learn? attend targeted PLC meetings|
4.  How will we respond if they alreadyProgress of PLCs discussed gt
know it? PSLT
-Administration shares the datp

Actions/Details of PLC visits with staff on a

-Grade level/like-course PLCs us@@n- |monthly basis.

Do-Check-Act “Unit of Instruction” log

to guide their discussion and way of wd

Discussions are summarized on log.

-Additional action steps for this strategy

are outlined on grade level/content areg

PLC action plans.
3.2. 3 0. 3.2. 3.2. 3.2.
-Teachers tend to onl%tr ateav/Task \Who Teacher Level 3x per year
differen_tiate after the _gy_Student achievement improves when W_hlo . -Teachers reflect on I.esson FAIR
lesson is taught instel .- -hers use on-going student data to -Principal outcomes and use this
of planning how to differentiate instruction -AP knowledge to drive future
differentiate the lessdn ' -Reading Coach instruction. During the
when new content is -PLC Leads Grading Periodl

resented. . . PLC Level Common

f)Teachers are at actions/Delails How -Using the individual teacher [assessments

data, PLCs calculate the
SMART goal data across all
classes/courses.

BIPLCs reflect on lesson
outcomes and data used to
drive future instruction.

1 What is it we expect them to Iearma>ttend targeted PLC meetings. For each class/course, PLQ

dhart their overall progress
towards the SMART Goal.

-Administration shares the datfpeadership Team Level

of PLC visits with staff on a
monthly basis.

me

successful DI techniques for futL

-PLC Leads/Reading Coach
shares SMART Goal data wi
the Problem Solving
Leadership Team (PSLT)
-Data is used to drive teache
support and student
supplemental instruction.

(pre, post, mid
section, end o
unit)

[72]
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implementation.

-Teachers, using a problem-solving
question protocol, identify students whq
need re-teaching/interventions and how
that instruction will be provided.
-Additional action steps for this strategy
will be outlined onPlan-Do-Check-Act
“Unit of Instruction” log

students in the
bottom quartile
making learning
gains on the 2013
FCAT Reading will
increase from 83
points to 85 points.

83
points

85
points

-Teachers willingnesg
to accept support fro
the coach.

IReading Coachin all content areas.
N

IActions/Details

lAcademic Coach

conducts one-on-one data chats with
individual teachers using the teacher’s
student past and/or present data.

-The academic coach rotates through 4
subjects’ PLCs to:

--Facilitate lesson planning that embed
rigorous tasks

--Facilitate development, writing,
selection of higher-order, text-depende
questions/activities, with an emphasis ¢
\Webb's Depth of Knowledge question
hierarchy

--Facilitate the identification, selection,
development of rigorous core curriculu
common assessments

--Facilitate core curriculum assessmen
data analysis

--Facilitate the planning for intervention
and the intentional grouping of the
students.

-Review of coach’s log of
support to targeted teachers.
-Administrative walk-throughs
of coaches working with

-The academic coach and administratigreachers (either in classrooms

PLCs or planning sessions)

"2}

m

[

-Using walk-through data, the academi¢

3.3. 3.3. 3.3. 3..3. 3.3.
Based on the analysis of student achievementaath| Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student
reference to “Guiding Questions”, identify and defi \Who and how will the fidelity be |How will the evaluation tool data|Evaluation Tool
areas in need of improvement for the following grou monitored? be used to determine the
effectiveness of strateg
4. FCAT 2.0: Points for students in Lowesy*-1. o 4.1. 4.1, 41 4.1.
25% making learning gains in reading. -Scheduling time for |Strateqy Across all Content Areas \Who -Tracking of coach’s 3x per year
the principal/APC to IAdministration participation in PLCs. - FAIR
Reading Goal #4[2012 Current [2013 Expected |meet with the Strategy/Task -Tracking of coach’s
Level of Level of lacademic coach on gStudent achievement improves throughHow- interactions with teachers
Points earned fromlPerformance:*|[Performance:* |regular basis. teachers’ collaboration with the -Review of coach’s log (planning, co-teaching, During the

modeling, de-debriefing,

walk throughs)
-Administrator-Instructional
Coach meetings to review Io
and discuss action plan for
coach for the upcoming two
weeks

professional development, afpdCommon

Grading Periodl

assessments
(pre, post, mid
gection, end o
unit)
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coach and administration identify teach
for support in co-planning, modeling, cq
teaching, observing and debriefing.
-The academic coach trains each subje
area PLC on how to facilitate their own
PLC using structured protocols.

-Throughout the school year, the acade
coach/administration conducts one-on-
data chats with individual teachers usin
the data gathered from watkrough toolg
This data is used for future professiona
development, both individually and as a
department.

Leadership Team and Coa

-The academic coach meets with the
principal/APC to map out a high-level
summary plan of action for the school
year.

meets with the principal/APC to:
--Review log and work accomplished al
--Develop a detailed plan of action for t
next two weeks.

-Every two weeks, the academic coach

ers

pne

hd
he

4.2

-The Extended
Learning Program
(ELP) does not alway
target the specific ski

4.2

Strateqy

Students’ reading comprehension
Bnproves through receivingLP.
jbupplemental instruction on targeted

4.2
\Who
Administrators

How Monitored

\weaknesses of the
students or collect dg
on an ongoing basis.
-Not always a direct
correlation between
what the students is
missing in the regulal
classroom and the
instruction received
during ELP.
-Minimal
communication
between regular and
ELP teachers.
-Scheduling

skills that are not at the mastery level.

Action Steps
-Classroom teachers communicate with

that students have not mastered.

-ELP teachers identify lessons for studg
that target specific skills that are not at
mastery level.

-Students attend ELP sessions.
-Progress monitoring data collected by
ELP teacher on a weekly or biweekly b
land communicated back to the regular
classroom teacher.

-When the students have mastered the|
specific skill, they are exited from the E

IAdministrators will review the
communication logs and data
collectionused between teach

the

the
ASis

land ELP teachers outlining sk|
the ELP teachers regarding specific skijlkat need remediation.

4.2
Supplemental data shared
during PLCs.

4.2
Curriculum
Based
Measurement
(EasyCBM)
Biweekly
Fluency
Checks
Monthly
Comprehensid
Checks
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program.

Based on the analysis of student achievement aiath
reference to “Guiding Questions”, identify and defi

areas in need of improvement for the following
subgroup:

Target

Based on Ambitious but Achievable AnnudEasurabl
Objectives (AMOs), Reading and Math Perforecyg

2011-2012

2012-2013

2013-2014

2014-2015

2015-
2016

2016-
2017

achievement gap by

5. Ambitious but Achievable Annual
Measurable Objectives (AMOS). In six
years Roosevelt will reduce their

50%.

Reading Goal #5:

making satisfactory

5A. Student subgroups b ethnicity (White,
Black, Hispanic, Asian, American Indiandt

progress in

reading.

SA.1.
\White:
Black:
Hispanic:

Reading Goal #5A:

2012 Current

2013Expectef

sian:

Level of

Level of

The percentage of

Performance

Performance:f

\White students scoring
proficient/satisfactory
on the 2013 FCAT/FA
Reading will increase
from 92% to 93%.

[White: 8%
Black: n/a
Hispanic: 269
[Asian: 30%
JAmerican
Indian: n/a

\White: 7%
Black: n/a
Hispanic: 139
Asian: 12%

I American

Indian: n/a

JAmerican Indian:

SA.1.

See Goals 1, 3

& 4

S5A.1.

5A.1.

5A.1.

5A.2.

5A.2

5A.2

5A.2

5A.2

5A.3.

5A.3.

5A.3.

5A.3.

5A.3.

Based on the analysis of student achievement aiath
reference to “Guiding Questions”, identify and defi

areas in need of improvement for the following
subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the fidelity be
monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student
Evaluation Tool

reading.

5B. Economically Disadvantaged students
not making satisfactory progress in

5B.1.

5B.1.

5B.1.

5B.1.

5B.1.

Hillsborough 2012
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2012 Curren2013 Expected

Reading Goal #5B:

Level of
Performance

1%

Level of
Performancg

70%

The percentage of
Economically
Disadvantagedtudents
scoring
proficient/satisfactory
on the 2013 FCAT/FA
Reading will increase

See Goals 1, 3
& 4

!

from 70% to 71%. 5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
The ESOL Resource Teacher is Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student
. . \Who and how will the fidelity be [How will the evaluation tool data|Evaluation Tool
referred to as ERT in the strategies monitored? be used to determine the
below. effectiveness of strategy?
5C. English Language Learners (ELL) not [5C.1 5C.1 5C.1 5C.1 5C.1
making satisfactory progress in reading. -FAIR
2012 Curren2013 Expected -CELLA
N / A Level of Level of
PerformancdPerformance: During the
Grading Perio
N/A [N/A
curriculum end
of core
common unit/
segment tests
ith data
laggregated fo
ELL
performance
5C.2. 5C.2. 5C.2. 5C.2 5C.2
-Improving the ELLs (LYA, LYB & LYC) \Who Teacher Level -FAIR
proficiency of ELL  [comprehension of course -School based Administrators [-Teachers reflect on lesson |-CELLA
students in our schodtontent/standards increases in reading|-District Resource Teachers |outcomes and use this
is of high priority. language arts, math, science and sociat ESOL Resource Teachers |knowledge to drive future  |During the
-The majority of the [studies through the use of the district’s jon- instruction. Grading Perio
teachers are unfamilifline programA+Rise located on IDEAS |How -Teachers use the on-line  [-Core
with this strategy. Tdunder Programs for ELL. grading system data to curriculum end
address this barrier, { -Administrative and calculate their students’ of core
school will schedule |Action Steps ERT walk-throughs using the |progress towards their PLC |common unit/
professional -ESOL Resource Teacher (ERT) provid€ERISS walkthrough form and/or indvidual ELL SMART|segment tests
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development deliverg
by the school’'s ERT.
-Teachers

implementation of A4

professional development to all content
area teachers on how to access and ug
Rise Strategies for ELLs at

http://arises2s.com/s2isto core content

Rise is not consistent
across core courses.
-Administrators at
varying skill levels
regarding use of A+
Rise in order to
effectively conduct an
A+ Rise fidelity check

lessons.

-ERT models lessons using A+ Rise
Strategies for ELLs.

-ERT observes content area teachers |

IA+Rise and provides feedback, coachinfg

and support.
h-District Resource Teachers (DRTS)
provide professional development to al

Goal.

PLC Level

-Using the individual teacher
data, PLCs calculate the ELL
SMART goal data across all
classes/courses.

-PLCs reflect on lesson
outcomes and data used to
drive future instruction.
-ERTs meet with Reading,
Language Arts, Social Studie
and Science PLCs on a rotat,

ith data
aggregated fo
ELL
performance

walk-through. ladministrators on how to conduct walk- basis to assist with the analys$is
through fidelity checks for use of A+ Rige of ELLs performance data.
strategies for ELLs. - For each class/course, PLds
chart their overall progress
towards the ELL SMART
Goal.
Leadership Team Level
-PLC facilitator/Subject Area
Leader/ Department Heads
shares ELL SMART Goal data
with the Problem Solving
Leadership Team
-Data is used to drive teache
support and student
supplemental instruction.
-ERTs meet with Rtl team to
review performance data ang
progress of ELLs (inclusive of
LFs)
5C.3 5C.3 5C.3 5C.3 5C.3
During the
Grading Periodl
-Core
curriculum end
of core
common unit/
segment tests
5C.4 5C.4 5C.4 5C.4 5C.4
-Improving the ELLs (LYA, LYB & LYC) \Who Teacher Level -FAIR
proficiency of ELL  [comprehension of course -School based Administrators |-Teachers reflect on lesson [FCELLA
students in our scho |content/standards improves in readi  |-ESCL Resource Teache outcomes anuse this
Hillsborough 2012
Rule 6A-1.099811
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is of high priority.
-Teachers need supp
in drilling down their
core assessments to
ELL level.

language arts, math, science and socia
studies through teachers working
collaboratively to focus on ELL student
learning. Specifically, they use tRéan-
Do-Check-Act modelto structure their

way of work for ELL students.

Action Steps

-ESOL teachers analyze CELLA data t®

identify ELL students who need assistal
in the areas of listening/speaking, read
and writing.

-Teachers use time during PLCs to
reinforce and strengthen targeted ELL

effective teaching strategies (CALLA and

A+ Rise) in the areas of
listening/speaking, reading and writing.
-Teachers use time during PLCs to
reinforce and strengthen targeted ELL

PLC Facilitators
How

PLC logs (with specific ELL
information) when applicable.

ng

knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards their PLC
and/or individual ELL SMAR
Goal.

PLC Level

-Using the individual teacher
data, PLCs calculate the ELL
SMART goal data across all
classes/courses.

-PLCs reflect on lesson
outcomes and data used to
drive future instruction.
-ERTs meet with Reading,
Language Arts, Social Studig
and Science PLCs on a rotat,

During the

Grading PerioJi
-Core

curriculum eng
of core
common unit/
segment tests
ith data
aggregated fo
ELL
performance

Differentiated Instruction lessons using basis to assist with the analys$is
district provided ELL Differentiated of ELLs performance data.
Instruction binders (provided by the ELL -For each class/course, PLC
Department) in Reading, Language Artg, chart their overall progress
Math, Science and Social Studies. towards the ELL SMART
-PLCs generate SMART goals for ELL Goal.
students for upcoming units of instructipn. Leadership Team Level
-PLCsl/teachers plan for upcoming -PLC facilitators share ELL
lessons/units using targeted CALLA anfd SMART Goal data with the
A+ Rise strategies and Differentiated PSLT.
Instruction strategies based on ELLS n4 -Data is used to drive teache
in the areas of listening/speaking, reading support and student
and writing. supplemental instruction.
-PLCsl/teachers plan for accommodations -ESOL Paraprofessional megts
for core curriculum content and with PLC to review
assessment. performance data and progrgss
-When conducting data analysis on corp of ELLs (inclusive of LFs)
curriculum assessments, PLCs aggregate
the ELL data.
-Based on the data, PLCs/teachers plan
interventions for targeted ELL students
using the resources from CALLA, A+
Rise, and Differentiated instruction
binders.

Based on the analysis of student achievementaath| Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student

reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following

\Who and how will the fidelity be

monitored?

How will the evaluation tool data

Evaluation Tool

be used to determine the
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subgroup:

effectiveness of strategy?

5D. Students with Disabilities (SWD) not

making satisfactory

progress in reading.

5D.1.
-Need to provide a

Reading Goal #5D:

[The percentage of SW

2012 Curren

2013 Expected

Level of Level of

PerformancerPerformance:

scoring
proficient/satisfactory
on the 2013 FCAT/FA
Reading will increase
from 57% to 61%.

school organization
structure and

5D.1.

Strateqy

SWD student achievement improves
through the effective antbnsistent
implementation of students’ IEPgoals,

procedure for regular

57% [68%

and on-going review
of students’ IEPs by
both the general
education and ESE
teacher. To address

strategies, modifications, and
laccommodations.

-Throughout the school year, teachers
SWD review studentdEPs to ensure th
IEPs are implemented consistently ang

5D.1.

\Who

Principal, Site Administrator,
Assistance Principal

ESE Specialist

How
tEP Progress Reports reviewg
by PSLT

5D.1.

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

-Teachers use progress
chonitoring data to calculate

their students’ progress towajwith data

their PLC and/or individual

5D.1.
-FAIR

During the

Grading Periodl
-Core

curriculum
assessments

laggregated fo

priority.

Plan-Do-Check-Act modelin order to

-Teachers need supp
in drilling down their
core assessments to
SWD level.

-General educational
teacher and ESE

appropriate strategies and modification

Actions
Plan
For an upcoming unit of instruction

teacher need

plan/carry out lessons/assessments Witll‘How

this barrier, the PSLT| with fidelity. SMART Goal. SWD
will put a system in  [-Teachers (both individually and in PLJs) PLC Level performance
place for this school [work to improve upon botmdividually -Using the individual teacher
year. and collectively, the ability to effectively data, PLCs calculate the
implement IEP/SWD strategies and SMART goal data across all
modifications into lessons. classes/courses.
-PLCs reflect on lesson
outcomes and data used to
drive future instruction.
-For each class/course, PLC
chart their overall progress
towards the SMART Goal.
Leadership Team Level
-PLC facilitators, ESE teachgr
and general education teachgrs
share SMART Goal data with
the PSLT.
-Data is used to drive teache
support and student
supplemental instruction.
5D.2. 5D.2. 5D.2 5D.2 5D.2
-Improving the Strategy/Task \Who Teacher Level -FAIR
proficiency of SWD iffSWD student achievement improves  |-School based Administrators |- Teachers reflect on lesson
our school is of high [throughteachers’ implementation of the|-PLC Facilitators outcomes and use this During the

knowledge to drive future

2L.C logs (with specific SWD
information) for like
courses/grades.

determine the following:

instruction.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards their PLC
and/or individual SWD

Grading Periogl
-Core

icurriculum eng

of core

common unit/

segment tests
ith data

SMART Goal.

aggregated fo
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consistent, on-going
co-planning time.

-What do we want our SWD to learn by
the end of the unit?

-What are standards that our SWD neeg|
learn?

-How will we assess these skills/standd
for our SWD?

-What does mastery look like?

-What is the SMART goal for this unit 0
instruction for our SWD?

Plan for the “Do”

\What do teachers need to do in order t¢

meet the SWD SMART goal?

-What resources do we need?

-How will the lessons be designed to

maximize the learning of SWD?

-What checks-for-understanding will we

implement for our SWD?

-What teaching strategies/best practice

will we use to help SWD learn?

-Specifically how will we implement the|
strategy during the less

-What are teachers going to do during t

lesson for SWD?

-What are SWD going to do during the

lesson to maximize learning?

Reflect on the “Do"/Analyze Checks fc
Understanding and Student Work durin
the unit.

For lessons that have already been tau
within the unit of instruction, teachers
reflect and discuss one or more of the
following regarding their SWD:

-What worked within the lesson? How
we know it was successful? Why was if
successful?

-What didn’t work within the lesson?
\Why? What are we going to do next?
-For the implementation of the
strategy, what worked? How do we kn
it was successful? Why was it success
\What checks for understanding were u
during the lessons?

-For the implementation of the
strategy, what didn’t work? Why? Wha

d to

rds

f

12

ght

pW

ed

—

PLC Level

-Using the individual teacher
data, PLCs calculate the SW,
SMART goal data across all
classes/courses.

-PLCs reflect on lesson
outcomes and data used to
drive future instruction.

-For each class/course, PLC
chart their overall progress
towards the SWD SMART
Goal.

Leadership Team Level

-PLC facilitator/Subject Area
Leader/ Department Heads
shares SWD SMART Goalatg
\with the Problem Solving
Leadership Team

-Data is used to drive teachef

support and student
supplemental instruction.

SWD
performance
D
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are we going to do next?

-What were the outcomes of the check
understanding? And/or analysis of student
performance?

-How do we take what we have learned
and apply it to future lessons?

Reflect/Chec — Analyze Data
Discuss one or more of the following:
-What is the SWD data?

-What is the data telling us as individua|l
teachers?

-What is the data telling us as a grade
level/PLC/department?

-What are SWD not learning? Why is thi
occurring?

-Which SWD are learning?

S

IAct on the Data
After data analysis, develop a plan to aft
on the data.
-What are we going to do about SWD Hot
learning?

-What are the skills/concepts/standards
that need re-teaching/interventions (eithher
to individual SWD or small groups)?
-How are we going to re-teach the skill
differently?

-How we will know that our re-
teaching/interventions are working?

5D.3 5D.3 5D.3 5D.3 5D.3

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLCtivity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade_ s (e.g. , PLC, subject, grade level, (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or Posmon Responsible
Level/Subjec] . Schedules (e.g., frequency @ Monitoring
PLC Leader school-wide) ;
meetings)
Differentiated Instruction __ All teachers . IAdministration Team
-District . -On-going .
o Faculty Professional Developmg . Classroom walk-throughs Reading Coach
K-5 Trainings . -Demonstration classroomg < - .
Reading Coac and on-going PLCs Optional peer teacher observations

Hillsborough 2012
Rule 6A-1.099811

Revised Nov. 8, 2012 23




2012-2013 School Improvement Plan (SIP)-Form SIP-1

The 3 S’s of Complex Text:
Selecting /Identifying __ All teachers - .
Complex Text, Shifting to -5 T?;?;rilr?és (PDS Faculty Prpfessional Developmea*n_going Classroom walkthroughs ggglj?rllztrggggream
Increased Use of Informatio | Reading Coac and on-going PLCs
Text, and Sharing of Complgx 9
Text with All Students (K-12
Identifying and Creating Text- -District All teachers IAdministration Team
Dependent Questions to Trainings Faculty Professional Developmgnt . Reading Coach
Deepen Reading K-5 -Reading Coachand on-going PLCs On-going Classroom walkthroughs
Comprehension (K-12)
Designing and Delivering a -District All teachers Administration Team
Close Reading Lesson Usin .5 Trainings (PDS)Faculty Professional Developme(")+ i cl lkth h Reading Coach
in-Depth Questioning (K-12) -Reading Coaclfand on-going PLCs n-going assroom walkthroughs 9
IEP Training ESE Teachers Administrative Team
K-5 ESE Teachers |General Ed Teachers On-going Case Manager ESE Speciali
PLCs pecialist

End of Reading Goals

PART |I: EXPECTED IMPROVEMENTS

Elementary Mathematics Goals

Goals

Elementary School Mathematics

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement d
and reference to “Guiding Questions”, identify arf

Anticipated Barrier

Strategy

Fidelity Check
Who and how will the fidelity be

Strategy Data Check
How will the evaluation tool data

Student
Evaluation Tool

The percentage 9{8
students scoring 4 7%
Level 3 or higher
on the 2013 FCAT
Math will increase
from 87% to 896.

-Lack of common
planning time to discuss
best practices before th
unit of instruction.
-Lack of planning time t

lAction Steps

Samd technology activities.

analyze data to identify

-PLCs use their core curriculum
information to learn more about hands

-PLCS turn their logs into with the PLC Leads and PSL]
administration after a unit of [The PSLT will review
instruction is complete. assessment data for positive
-PLCs receive feedback on th¢nends.

0gs.

~Additional action steps for this strategy

define areas in need of improvement for the monitored? be used to determine the
following group effectiveness of strateg
1. FCAT 2.0: Students scoring 1.1 1.1 1.1 1.1 1.1
proficient/satisfactory performance in -Lack of infrastructure tq¢Strateqy _ _ W_h(_) _ PLCs will review unit 2>_( per year
mathematics (Level 3-5). support technology Students’ math achievement improves |- Principal o assessments and chart the Dlstrlq Baselire
Mathematics 2012 Current]2013 Expected -Lack of technology throug_h_t_he use déchnology and handg-AP-Technology Specialist  fincrease in the_number of Jand Mld-Year
. Level of Level of hardware on activitiesto implement the Common|[-PSLT students reaching at least 75ffesting
Goal #1: Performance [Performance [ Teachers at varying [Core State Standards. In addition, stugettC Leads mastery on units of instructio
understanding of the  |practice taking on-line assessments to
88% intent of the CCSS prepare for on-line state testing. How Monitored PLC facilitator will share datgDuring the

[Grading Period
-Core

Curriculum
Assessments
(pre, mid, end d

-Classroom walk-throughs

unit, chapter,

Hillsborough 2012
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-PLC meetings need to
focus on identifying and|
riting higher order
questions to deliver
during the lessons. -Lad
of common planning tim
to discuss best practice
before the unit of
instruction.
-Lack of planning time t
analyze data to identify
best practices.
-Teachers not always
available to attend
training at the district.

deepen and extend student knowledge
These quality questions/prompts and

discussion techniques promotes thinkir]
by students, assisting them to arrive at

Actions/Details
\Within PLCs
-Teachers work to improve upon both

effectively use higher order
questions/activities.

-Teachers plan higher order
questions/activities for upcoming lesso
to increase the lessons’ rigor and prom
student achievement.

and activities to meet the differentiated
needs of students.

-After the lessons, teachers examine
student work samples to evaluate the
sophistication/complexity of students’
thinking.

-Use student data to identify successfu
higher order questioning techniques fo
future implementation.

In the classroon
During the lessonseachers

-Utilize GO Math! HOT Questions.

higher order thinking.

-Wait for full attention from the class

Kew understandings of complex materigihstruction is complete.
-PLCs receive feedback on thgissessment data for positive

individually and collectively, the ability fwheel as a higher order walk-

-Teachers plan for scaffolding questionjprogress of strategy

-Ask questions and/or provides activitigs
that require students to engage in freqyent

-Classroom Math Teachers
How Monitored

}PLCS turn their logs into
administration after a unit of

Logs.
-Classroom walkhroughs usin|
\Webb'’s Depth of Knowledge

through form. They look for
implementation of strategy wit
fidelity and consistency
Rddministrator aggregates the
ptalk-through data school-widd
and shares with staff the

implementation

best practices. are outlined on grade level/content arefobserving this strategy. etc.)
-Teachers not always [PLC action plans. -Administrator aggregates the
available to attend walk-through data school-wide
training at the district. and shares with staff the

progress of strategy

implementation
1.2. 1.2 \Who 1.1 1.1
-Teachers are at varyin¢Strategy/Task -Principal PLCs will review unit 2x per year
skill levels with higher |Students’ math achievement improves [-AP assessments and chart the [District Baseline
order questioning through frequent participation ligher |-PSLT increase in the number of  [and Mid-Year
techniques. order questions/discussion activitieso [PLC Leads students reaching at least 75ffesting

mastery on units of instructio
PLC facilitator will share datg
with the PLC Leads and PSL
The PSLT will review

trends.

=)

During the

Grading Period
fCore

Curriculum
IAssessments
(pre, mid, end d
unit, chapter,
interventions
etc.)
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before asking questions.

-Provide students with wait time.

-Use probing questions to encourage
students to elaborate and support
assertions and claims drawn from the
text/content.

-Allow students to “unpack their thinkin
by describing how they arrive at an
answer.

-Encourage discussion by using open-
ended questions.

-Ask questions with multiple correct
lanswers or multiple approaches.
-Scaffold questions to help students wi
incorrect answers.

-Engage all students in the discussion and
ensure that all voices are heard.

=y

During the lessons, students:
-Have opportunities to formulate many pf
the high-level questions based on the
text/content.

-Have time to reflect on classroom
discussion to increase their understanding
(and without teacher mediation).

School Leadership

-Administrator collects higher order
questioning walk-through data
-Quarterly, PSLT/Rtl have data chats with
grade-level PLCs using the data gatheled
from walk-through tools. These quartefly
PSLT/Rtl datachats guide the leadershi
team professional development plan (bjpth
individually and whole faculty).

1.3. 1.3.
Based on the analysis of student achievement d Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student
and reference to “Guiding Questions”, identify arf IWho and how will the fidelity be |How will the evaluation tool data| Evaluation Tool
define areas in need of improvement for the monitored? be used to determine the
following group: effectiveness of strategy?
2. FCAT 2.0: Students scoring 2.1. 2.1. 2.1. 2.1.
IAchievement Levels 4 or 5 in 2.1.

mathematics.

Hillsborough 2012
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142

from 62% to 65

Mathematics Go

2012 Current

2013 Expected

Level of

Level of

Performance

Performance:

The percentage of;

students scoring 4162%
Level 4 or higher
on the 2013 FCA]
Math will increase

%

65%

& 4

See Goals 1, 3

learning gains in mathematics.

Mathematics
Goal #3:

Points earned
from students

gains on the
2013 FCAT
Math will
increase from 8
points to 83
points.

making learning

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

lea

81
points

83
points

the

to structure curriculum
and data analysis
discussion to deepen th

ning. To address thi

barrier, this year PLCs
are being trained to use]

Plan-Do-Check-Act

“Instructional Unit” log.

Students’ math achievement improves
throughteachers working
collaboratively to focus on student
arning. Specifically, they use tRéan-
Do-Check-Act modé and log to structu

their way of work. Using the backward
design model for units of instruction,
teachers focus on the following four
questions:

1. Whatis it we expect them to learn

2. How will we know if they have
learned it?

3.  How will we respond if they don’t
learn?

4.  How will we respond if they alread
know it?

Actions/Details
-This year, the like-course PLCs will
ladminister common end-of-chapter

identified/generated prior to the teachir]
of the unit.

-Grade level/like-course PLCs us@lan-
Do-Check-Act “Unit of Instruction” log
to guide their discussion and way of wd
Discussions are summarized on I

assessments. The assessments will bg

-Principal
-AP-PLC Leads-Classroom
Math Teachers

HHow

PLCS turn their logs into
administration and/or coach
after a unit of instruction is
romplete.

-PLCs receive feedback on th
logs.

-Administrators and teacher
representatives attend targete
pistrict Math Trainings/Meetin
-Progress of PLCs discussed
biweekly PLC Lead meeting
-Administration shares the daf]
of PLC visits with staff on a
monthly basis.

b

g

2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 23 2.3
Based on the analysis of student achievement d{  Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student
and reference to “Guiding Questions”, identify arf IWho and how will the fidelity be |How will the evaluation tool data| Evaluation Tool
define areas in need of improvement for the monitored? be used to determine the
following group: effectiveness of strategy?
3. FCAT 2.0: Points for students making|3-1- ] 3.1. 3.1. 3.1. 3.1.
-PLCs struggle with hovStrategy \Who School has a system for PL

grading period SMART goal
loutcomes to administration.

Pir

(;]Qx per year
to record and report during-thistrict Baseling

and Mid-Year
Testing

During the

Grading Period
Common

assessments
(pre, post, mid,
section, end of
unit)
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-Additional action steps for this strateg

are outlined on grade level/content are

PLC action plans.

3.2.
-Teachers tend to only
differentiate after the
lessonis taught instead
planning how to
differentiate the lesson
hen new content is
presented.
-Teachers are at varyin
levels of using
Differentiated Instructio
strategies.
-Teachers tend to give
students the same less
handouts, etc.

3.2

Strategy/Task

Students’ math achievement improves
hen teachers use on-going student d

to differentiate instruction.

Actions/Details

\Within PLCs Before Instruction and
ing Instruction of New Content

ew content in upcoming lessons.

In the classroon

-During the lessonstudentsare involve
in flexible grouping techniques
PLCsAfter Instruction

-Teachers reflect and discuss the outc
of their DI lessons.

-Use student data to identify successfu

techniques for future implementation.
-Using a problem-solving question

protocol, identify students who need re

teaching/interventions and how that
instruction will be provided.Questions
are listed in the 2012-2013 Technical
Assistance Document under |
Differentiation Cross Content straty).
-Additional action steps for this strateg

are outlined on grade level/content are

PLCs.

-Using data from previous assessment
nd daily classroom performance/work
achers plan Differentiated Instruction
roupings and activities for the delivery

3.2.
\Who
-Principal

gta”
-Subject Area Leaders
-PLC Leads

How

| PLC logs turned into
Administration. Administratior
provides feedback.
-Classroom walk-throughs
observing this strategy.
IAdministrators will use the
HCPS Informal Observation
Pop-In Form (EET tool).
-Evidence of strategy in
teachers’ lesson plans seen
O&Tﬂﬁing administration walk-
throughs.

Monitoring data will be
reviewed every nine weeks.

(

3.2.
Teacher Level
-Teachers reflect on lesson

PLC Level

-Using the individual teacher
data, PLCs calculate the
SMART goal data across all
classes/courses.

-PLCs reflect on lesson
loutcomes and data used to
drive future instruction.

- For each class/course, PLQ
chart their overall progress
towards the SMART Goal.
Leadership Team Level

)

-PLC facilitator/PLC shares
SMART Goal data with the
Problem Solving Leadership
Team

-Data is used to drive teache
support and student
supplemental instruction.

3.2.

outcomes and use this and Mid-Year
knowledge to drive future  [Testing
instruction.

-Teachers maintain their

assessments. During the
-Teachers use data to calculgBrading Period
their students’ progress towa] Common

the development of their assessments
individual/PLC SMART Goal/(pre, post, mid,

unit)

[

2x per year
District Baseling

section, end of

3.3.

3.3.

3.3.

3.3.

3.3.

Based on the analysis of student achievement d
and reference to “Guiding Questions”, identify arf
define areas in need of improvement for the

Anticipated Barrier

following group:

Strategy

Fidelity Check
Who and how will the fidelity be
monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the

Eva

effectiveness of strategy?

Student
luation Tool
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mathematics.

4. FCAT 2.0: Points for students in
Lowest 25% making learning gains in

4.1,
- Teachers at varying
skill levels with the

Mathematics

2012 Current

2013 Expected

Goal #4:

Level of

Level of

Performance

Performance:

oMath curriculum

- Teachers’
implementation of
GoMath model is not

Points earned
from students in
the bottom
quartile making
learning gains d
the 2013 FCAT
Math will
increase from 8
points to 83
points.

81
points

83
points

consistent across math
classes.

- Lack of common
planning time to
develop/identify PLC
based mini lessons and
mini assessments (usin
curriculum based

on-going progress
monitoring.

- Lack of common
planning time to analyzg
mini lesson data.

- Lack of understanding
of when and how to
implement the mini
lessons within the Distri
pacing guide.

4.2
-The Extended Learning
Program (ELP) does no
always target the specif]
skill weaknesses of the

materials) geared towarjday projected timeline/calendar for re-

4.1.

Strategy

Tier 2 — The purpose of this strategy is
strengthen the core curriculum. Studen
math skills will improve through teache

on identified tested benchmarks

Action Steps
1. Through data analysis of FCAT,

baseline data, classroom assessments
student performance, PLCs identify
essential tested benchmarks for their
students that need interventions.

2. Based on the data, PLCs develop a

teaching the essential skills and/or
standads covered in the core curriculur
3. As a Professional Development acti
in their PLCs, teachers identify and/or
develop mini lessons and mini
assessments for benchmarks. PLCsu
combination of District and school-
generated mini lessons/assessments.
4. Teachers implement the mini lesson
and mini assessments.

5. Teachers bring assessment data ba
the PLCs.

6. As a Professional Development acti
in their PLCs, teachers use the mini
assessment data and classroom
assessments to adjust the
timeline/calendar. Based on mini
assessment data, skills are moved to a
maintenance or re-teaching schedule.
7. As a PLC, teachers develop a schog
based assessment that covers all mini
lesson skills taught within the nine wee
period.(or schools use unit or semester
test, identifying the specific skills)

8. PLCs record their work in logs.

4.2

[Strategy

[Students’ math achievement improves
through receivindeLP supplemental
instruction on targeted skillsthat are no

using thehigher order thinking strategie

4.1.

\Who

Principal

AP

Teacher

Grade Level Team Leaders
PLC Leaders

How

PLC logs turned into
ladministration. Administratiory
provides feedback.
-Evidence of strategy in
teachers’ lesson plans seen
during administration walk-
throughs.

-Classroom walk-throughs
observing this strategy.
Monitoring data will be
reviewed every nine weeks.
-Another fidelity tool will be the
PLC calendars/timeline/ logs ¢
targeted skills reviewed by thg
ladministration and/or PLC
Leads.

4.2
\Who
IAdministrators

How Monitored

4.1.
-PLC logs turned into

provides feedback.
-Evidence of strategy in
teachers’ lesson plans seen
during administration walk-
throughs.

- PSLT will review the
calendars/logs and make
progress statements at the e
of each nine weeks

4.2

Supplemental data shared w
leadership and classroom
teachers who have students.

administration. AdministratiofDistrict Baseling

4.1.
2x per year

and Mid-Year
Testing

During the

Grading Period
- Common

assessments
(pre, post, mid,
section, end of
unit)

4.2
@urriculum
Based
Measurement
(CBM) (From

Hillsborough 2
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(White, Black, Hispanic, Asian, Americar
Indian) not making satisfactory progress
in mathematics

2012 Current
Level of
Performance:

2013 Expected
Level of
Performance:

Math Goal #5A:
The percentage of

Seegoals 1, 3
& 4

students or collect data jat the mastery level. IAdministrators will review the District
an ongoing basis. communication logs and data Rtl/Problem
-Not always a direct  |Action Steps collectionused between teach Solving
correlation between whgClassroom teachers communicate witliand ELP teachers outlining sk Facilitators.)
the students is missing fthe ELP teachers regarding specific skitlsat need remediation.
the regular classroom afthat students have not mastered.
the instruction received |-ELP teachers identify lessons for stud
during ELP. that target specific skills that are not atthe
-Minimal communicatiorjmastery level.
between regular and ELPStudents attend ELP sessions.
teachers. - Progress monitoring data collected by
the ELP teacher on a weekly or biweelly
basis and communicated back to the
regular classroom teacher.
-When the students have mastered the
specific skill, they are exited from the H
program.
4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement d{  Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student
and reference to “Guiding Questions”, identify an \Who and how will the fidelity be |How will the evaluation tool data| Evaluation Tool
define areas in need of improvement for the monitored? be used to determine the
following subgoup effectiveness of strateg
Based on Ambitious but Achievigb Annug 2011-2012 2012-2013 2013-2014 2014-2015 2015-{2016-201
Measurable Objectives (AMOs)Reading and Ma| 2016
Performance Target
5. Ambitious but Achievable Annual
Measurable Objectives (AMOS). In six
lyear school will reduce their achievemerj
gap by 50%.
Math Goal #5:
5A. Student subgroups by ethnicity SA.1. SA.1. SA.1. SA.1. SA.1.
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\White students [White: 10%
scoring proficient/ Aok na
satisfactory on the Asi;'m; 10%
2013 FCAT/FAA |American

Math will increase [indian: n/a

hite: 9%
Black: n/a
Hispanic:23%
[Asian: 9%
JAmerican Indian|
n/a

from 90% to 91%. 5A.2. 5A.2. 5A.2. 5A.2. 5A.2.
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement d|  Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student
and reference to “Guiding Questions”, identify arf IWho and how will the fidelity be |How will the evaluation tool data| Evaluation Tool
define areas in need of improvement for the monitored? be used to determine the
following subgroup: effectiveness of strategy?
5B. Economically Disadvantaged studeigB.1. 5B.1. 5B.1. 5B.1. 5B.1.
not making satisfactory progress in S I 1 3
mathematics. ee gOa S y
Mathematics 2012 Current|2013 Expected
Goal #5B: Level of _Level of _ & 4
= Performance:|Performance:
The percentage o
Economically 0 0
Disadvantaged 39 A) 3 7 A)
students scoring
proficient/
satisfactory on the
2013 FCAT/FAA
Math will increase 5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
from 61% to 63%.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student
IWho and how will the fidelity be |How will the evaluation tool data| Evaluation Tool
monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) [5C.1 5C.1 5C.1 5C.1 5C.1

not making satisfactory progress in

mathematics.

N/A
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Mathematics 2012 Current|2013 Expected
Goal #5C: Level of Level of
— Performance:|Performance:
N/A-Subgroup
Ineligible (too
small) 5C.2. 5C.2. 5C.2. 5C.2 5C.2
5C.3 5C.3 5C.3 5C.3. 5C.3
Based on the analysis of student achievement d|  Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student
and reference to “Guiding Questions”, identify arf \Who and how will the fidelity be |How will the evaluation tool data| Evaluation Tool
define areas in need of improvement for the monitored? be used to determine the
following subgroup: effectiveness of strategy?
5D. Student with Disabilities (SWD) not [5D.1. 5D.1. 5D.1. 5D.1. 5D.1
making satisfactory progress in I 1 3
mathematics. See goa S y
Mathematics Goal2012 Current|2013 Expected
45D: Level of Level of & 4
The percentage o Performance:|Performance:
Students with
Disabilitiesscoring
proficient/
satisfactory on the
2013 FCAT/FAA
Math will increas 5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
from 57% to 64%. School has a
system for PLC|
to record and
report during-
the-grading
period of SWD
SMART goal
loutcomes to
ladministration,
coach, SAL,
land/or
leadership teany.
5D.3 5D.3
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Mathematics Professional Development

Please note that each Strategy does not requi@fespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedules
and/or PLC Focus Grade ; (e.g., Early Release) and o Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject,‘ grade level, o Schedules (e.g., frequency o Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) :
meetings)

PLC Collaboration and PLC Lead

Vertical Team Meetings K-5 Teachers Schoolwide IAs scheduled by individual|Quarterly PSLT/Rtl Team visits to Administration
Math Teacher teams grade-level PLCs
Representative

(GoMath Florida K-5 D'SF”Ct PD Schoolwide Dates & Times Vary/ Professional Development Prinouts [Administration
Trainer Check PDS

Ongoing professional

development in math

made available from ) )

the district will be \Vertical PLC meetings

communicated and Math Resources Staff meetings IAdministrator instructional walk o .

Lvailable to all staff K-5 Teacher . IAll Teachers Team meetings throughs Administration

. L Representatives PLC meetings

PLC meetings will

have time to share

strategies for the

curriculum areas.

End of Mathematics Goals

Elementary Science Goals

Science Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achieveme| Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation
data, and reference to “Guiding Questions”, \Who and how will the How will the evaluation tool data K Tool
identify and define areas in need of improvemd fidelity be monitored? used to determine the effectivene!
for the following group: of strategy?
1. FCAT 2.0: Students scoring 1.1 1.1 1.1 1.1 1.1
proficient/sa‘[isfactory performance -Teachers are at Strateqy Who Teacher Level 2x per year
(Level 3-5) in science. lvarying skill levels ifStudents’ science skills will improve through Principal -Teachers reflect on lesson  |District-level
the use of inquiry anparticipation in thé&E instructional model. AP outcomes and use this baseline and mid-
the 5E lesson plan knowledge to drive future lyear tests
model. Action Steps How Monitored instruction.
Hillsborough 2012
Rule 6A-1.099811
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Science Goal #1:

The percentage of
students scoring a
Level 3 or higher o
the 2013 FCAT
Science will
increase from 83%
to 85%.

2012 Curren2013Expecte

-Lack of common

Level of Level of
PerformancgPerformance

planning time.

-Teachers will attend District Science training an
share 5E Instructional Model information with th

-Lack of resources tfleams/PLCs-As Professional Development actiy

83% [85%

conduct labs.

in their team meetings/PLCs, teachers spend tin
collaboratively building 5E Instructional Model fa
upcoming lessons.

-Science teachers instruct students using the 5H
Instructional Model.

-At the end of the unit, teachers give a common
assessment identified from the core curriculum
material.

-Teachers bring assessment data back to the
team/PLCs.

-Based on the data, teachers discuss effectiverfig
the 5E Lesson Plans to drive future instruction.

dClassroom walk-
troughs observing this|
strategy.

e

r

-Teachers use student data to|
determine their mastery of

During theGrading

science concepts.

PLC Level

-PLCs reflect on lesson
outcomes and data used to dr
future instruction.

-For each class/course, PLCs
chart their overall progress
towards mastery of science
concepts.

Leadership Team Level

-PLC facilitator/Subject Area
Leader shares SMART Goal
data with the Problem Solving
Leadership Team

-Data is used to drive teacher
support and student
supplemental instruction.

Period

-Core Curriculum
IAssessments (pre
red, end of unit,
chapter,
intervention
checks, etc.)
-Authentic
Assessments
during labs, class
discussions and
science notebook

U7

1.2.

-PLCs struggle with
how to structure
curriculum
conversations and
data analysis to

deepen their leaning

To address this
barrier, this year
PLCs are being
trained to use the
Plan-Do-Check-Act
[‘Instructional Unit”

log.

1.2. 1.2
Strateqy \Who

Student achievement improves through teacher
working collaboratively to focus on student leam
using the 5E Instructional Model. Specificallyeyh
use thePlan-Do-Check-Act modelto structure the
way of work. Using the backwards design mode

-Principal

HAP

-Subject Area Leaders
-PLC Leads

unit of instruction, teachers focus on the follogrinHow

four questions:

1. Whatis it we expect them to learn?
2. How will we know if they have learned it?
3. How will we respond if they don’t learn?
4. How will we respond if they already know i
Actions/Details
\Within PLCs:

PLCs will use a PLC log to monitor the following
--Guide their Plan-Do-Check-Act conversations
way of work.

--Monitor the frequency of meetings. All grade
level/subject area PLCs collaborate weekly for
curriculum planning, reflection, and data analysi
\Working with the core curriculum, within grade
level PLCs teachers will:

--Unpack the benchmark and identify what studg
need to understand, know, and do.

--Plan for checks for understanding during the.u
--Plan for the End-of-Unit Assessments

-PLC logs turned into
administration tgrovide)
feedback
-Administrators attend
targeted PLC meetings
-Progress of PLCs
discussed at biweekly
PLC Lead Meetings
-Administration shares
the data of PLC visits

ith staff on a monthly
basis.

p.

nts

it

=

1.2.

School has a system for PLCSH
record and report during-the-
grading period SMART goal
outcomes to administration,
coach, SAL, and/or leadership
team.

1.2.

2w per year
District Baseline

and Mid-Year
Testing

During theGrading

Period

Common
assessments (pre
post, mid, section
end of unit)

Hillsborough 201
Rule 6A-1.09981

2
1

Revised Nov. 8, 2012

34



2012-2013 School Improvement Plan (SIP)-Form SIP-1

--Plan upcoming lessons/units using the 5E
Instructional Model.

--Reflect on the outcome of lessons taught
--Analyze checks for understanding and core
curriculum assessments.

--Act on the core curriculum data by planning
interventions for the whole class or small gr.

1.3

-Teachers are at
lvarying skill levelsn
using appropriate
instructional,
scientific and
laboratory technolog
(animations,
probeware, digital
microscopy)
-Administrators are
lvarying skill levelsin
using appropriate
instructional,
scientific and
laboratory technolog
(animations,
probeware, digital
microscopy)

1.3
Strategy

scientific inquiry improves when students are
intellectually active in learning important and
challenging science content through the use of
appropriate instructional methodsientific
processeslaboratory experiences, and uses of
technology(animations, probeware, digital
microscopy).

Action Steps
-As a Professional Development activity in their

PLCs, teachers spend time sharing, researching
teaching, and modeling technology and hands-o|
strategies.

-Within PLCs, teachers plan for engaging
exploration of science content using hands-on
learning experiences, inquiry, labs, technologyi
as probeware, simulations and animations) withi
the

-Teachers implement the 5E Instructional Model
promote learning experiences that cause studen
think, make connections, formulate and test
hypotheses and draw conclusions.

-Teachers facilitate student-centered learning
through the use of the 5E Instructional Model.
-Common Core Literacy Standards for both Rea]
land Writing are appropriately embedded through
the 5E Instruction Model.

-Each teacher maintains a record of the number
occurrences of engagement tasks (handeaming
experiences, labs, and technology) per week. T
data is then reported on the Science PLC log.
-Monthly, school leaders conduct one-on-one dg
chats with individual teachers using the data
gathered from walk-through tools and engagemeé
task records. These teacher data/chats guide t
leadership’s team professional development plai

1.3
\Who

Student understanding of the nature of science gdncipal

APC

Science Resource
[Teachers (where
available)

How Monitored
-Classroom walk-
throughs observing this|
strategy.

N

=

1.3

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

-Teachers use the grading
system data to calculate their

1.3

2x per year
District-level
baseline and mid-
year tests

During theGrading

PLC and/or individual SMART]
Goal.

PLC Level

-Using the individual teacher
data, PLCs calculate the
SMART goal data across all
classes/courses.

-PLCs reflect on lesson
outcomes and data used to dr
future instruction.

- For each class/course, PLCSH
chart their overall progress
Leadership Team Level

ts to

out

is

=

ta

nt
e

=

(both individually and whole faculty

-PLC facilitator/Team Leader
shares data with the
administration

-Data is used to drive teacher
support and student
supplemental instruction.

students’ progress towards théfreriod

-Unit assessment

Hillsborough 2012
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Based on the analysis of student achieveme

Anticipated Barrier

Strategy

Fidelity Check

Strategy Data Check

Student Evaluation

data, and reference to “Guiding Questions”, \Who and how will the How will the evaluation tool data K Tool
identify and define areas in need of improvemd fidelity be monitored? used to determine the effectivene!
for the following group: of strategy?

2. FCAT 2.0: Students scoring 2.1 2.1 2.1 QuarterlyScience PLC Resour3x-per year

IAchievement Levels 4 or 5 in science. [-Not all teachers hay{Strategy \Who [Teacher meetings District level
received the CCLS [Students’ comprehension of science text improvfsincipal baseline, midrear,
for Science overvieywhen students are engaged in close reading P and pre-

- Not all teachers  [techniques using on-grade-level content-based {®dading Coach assessments
Science Goal #2 ﬁgégl g;’"em Eg&gﬁ}peaed understand how to |(textbooks and other supplemental texts). Scierlce
The percentage {Performance [Performance: integrate close teachers engage students indhmse reading modgHow Monitored

students scoring

Level 4 or highera4.4%

on the 2013
FCAT Science
will increase fron
44% to 49%.

49%

reading with the 5E
instructional model.
-Not all PLCs
routinely look at
curriculum materials
beyond those postef
on the curriculum
guide

(appropriately placed within the 5E instructional
model) using their textbooks or other appropriat:
high-Lexile, complex supplemental texts at least|
four times per nine weeks.

Action Steps

rofessional Developme
-The Reading Coach along with tBeience Teach
Leads conduct small group trainings to develop

teachers’ ability to use the close reading model.
-The Reading Coach attends science departme

using the close reading model as needed.
-Classroom teachers attend professional
development provided by the district/school on t
complexity and close reading models that are m

instructional model.

In PLCs/Departmen
-Teachers work in their PLCs to locate, discusd,

textbooks.
-PLCs review Close Reading Selections to
determine word count and high-Lexile.

Close Reading passage
-To increase stamina, teachers select high-Lexil
complex and rigorous texts that are shorter and

high-Lexile, complex and rigorous
- Teachers debrief lesson implementation to
determine effectiveness and level of student

use this information to build future close reading
lessons.

disseminate appropriate texts to supplement the

-PLCs assign appropriate NGSSS benchmark tg

progress throughout the year to longer texts ttef a

-Administration walk-
hroughs

-PLC logs turned into
ladministration.
-Administration provide
feedback.

tal

PLCs to co-plan with teachers, developing lessohs

pXt
DSt

applicable to science classrooms and support the 5E

an

=

U

comprehension and retention of the text. Teachers

During the Gradin

Period
-mini-assessment]
-unit assessmentg
-authentic
assessments
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During the lessons, teachel

-Guide students through text without reading or
explaining the meaning of the text using the
following:

--Introducing critical vocabulary to ensure
comprehension of text.

--Stating an essential question prior to reading
--Using questions to check for understanding.

--Requiring oral and written responses to text.
-Ask text-based questions that require close rea
of the text and multiple reads of the text.

During the lessons, student

-Grapple with complex text.

-Re-read for a second purpose and to increase
comprehension.

-Engage in discussion to answer essential quest
using textual evidence.

-Write in response to essential question gsextual

--Using question to engage students in discussign.

j=n

n

ion

evidence

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule B _
and/or PLC Focus Grade . (e.g. , Early Release) and - Person or Position Responsible f
Level/Subject and/or (e.g., PLC, subject_, grade level, g Schedules (e.g., frequency @ Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) h
meetings
Technology and Hands- Science Teachdgr
On Activities Representative On-going during faculty  |Administrators targeted walk-throughs
K-5 Technology All Teachers meetings and/or vertical  [to monitor Hands-On Activity IAdministration
Resource PLCs once time per month [implementation.
[Teacher
Inquiry and the 5E IAdministrators conduct targeted wallf-
Instructional Model K-5 PD Facilitator | Science Tears On-going through PDS  [throughs to monitor 5 E InstructionallAdministration
Model lesson:
Close Reading . On-going during faculty o : :
K-5 Reading Coach All Teachers meetings, Professional dayfReading Coach walk-throughs édmlﬂlstratlon Team & Reading
Early Release da oac

End of Science Goals

Hillsborough 2012
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PART |I: EXPECTED IMPROVEMENTS

Writing/Language Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement
and reference to “Guiding Questions”, identify
define areas in need of improvement for the
following group:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the fidelity be]
monitored?

Strategy Data Check
How will the evaluation tool dat:
be used to determine the
effectiveness of strategy?

Tool

Student Evaluation

1. Students scoring at Achievement
Level 3.0 or higher in writing.

-Not all teachers know ho
to plan and execute writing
lessons with a focus on

\Writing/LA 2012 Current 2013 Expected|
Goal #1: Level of Level of
— Performance:|Performance:

mode-based writing.
-Not all teachers know ho
to review student writing to

The percentage]
of students
scoringLevel
3.00r higher on
the 2013 FCAT
\Writes will
increase from
95% to 97%.

95% [97%

Not required
if school

scores 90% ol
higher 3.0

in order to drive instruction
-All teachers need training
score student writing
accurately during the 2012
2013 school year using
information provided by the
state.

determine trends and need\ction Steps

Strateqy

improve through use of Writers’
\Workshop/daily instruction with a focus d
mode-specific writing.

-Based on baseline data, PLCs write
SMART goals for each Grading Period.
(For example, during the first Grading
IPeriod 50% of the students will score 4.0
above on the end-of-the Grading Period
writing prompt.)

Plan:

-Professional Development for updated
rubric courses

-Professional Development for instructio
delivery of mode-specific writing
-Training to facilitate data-driven PLCs
-Using data to identify trends and drive
instruction

-Lesson planning based on the needs of
students

Do:
-Daily/ongoing models and application of
appropriate mode-specific writing based
teaching points

-Daily/ongoing conferencing

Check:

\Who

Students' use of mode-specific writing wilPrincipal

AP

n

District (Writing Teacher
Representatives)

How Monitored

-PLC logs

-Classroom walk-throughs
Observation Form
-Monthly Demand Writes
Data Spreadsheet

for grades 3-5

hal

Review of daily drafts and scoring monti

See “Check” & “Act” action

-Student monthly

steps in the strategies colunfemand writes
-Student daily draff]
-Student revisions
-Student portfolios

12
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demand writes
-PLC discussions and analysis of studen|
writing to determine trends and needs

Act:
-Receive additional professional
development in areas of need

-Seek additional professional knowledge
through book studies/research

-Spread the use of effective practices ac
the school based on evidence shown in 4
best practice of others

-Use what is learned to begin the cycle
again, revise as needed, increase scale
possible, etc.

-Plan ongoing monitoring of the solution

0SS
he

f

S)

1.2. 1.2 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3 1.3.

-PLCs struggle with how to|Strateqy \Who School has a system for PL{fauring the Grading
structure curriculum and dgStudent achievement improves through |-Principal to record and report during- |Period

analysis discussion to deej
their leaning. To address t
barrier, this year PLCs are

Do-Check-Act “Instruction

teachers working collaboratively to focug
student learning. Specifically, they use t
Plan-Do-Check-Act model and log to

backwards design model for units of

being trained to use the Pl%mucture their way of work. Using the

Unit” log.

four questions:
1. Whatis it we expect them to learn?
2. How will we know if they have learn

it?

3. How will we respond if they don't
learn?

4.  How will we respond if they already
know it?

IActions/Details
-Grade level/like-course PLCs us@lan-
Do-Check-Act “Unit of Instruction” log

Discussions are summarized on log.
-Additional action steps for this strategy
outlined on grade level/content area PLQ

to guide their discussion and way of worlk.

AP
h€eam Leads

How
-Grade-level teams turn thei

instruction, teachers focus on the followifigonthly Demand Writes

scores into administration.
-Teams receive feedback o
their data.

pre

action plans.

the-grading period using the
IActive Directory PLC folders
for every grade level.

Monthly Demand
\Writes

Daily Drafts

Star Interviews
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Writing/Language Arts Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g., Early Release) and - Person or Position Responsible f
Level/Subject and/or (e.g., PLC, subject_, grade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) h
meetings)

. Language Arts Teachers
\Writing Holistic Scoring PD Fac'“tatorSSPLC-grade level and vertical  |On-going dmini . k-th h
Training 3-5 teams -Administration walk-throughs Administration

-PDS Summary/Teacher Report

. Language Arts Teachers . - .

Mode-based Writing ~ [3-5 PD Facilitators PLC-grade level and vertical On-going Administration walk-throughs

Training

teams

-PDS Summary/Teacher Report

IAdministration

End of Writing/Language Arts Goals

PART |I: EXPECTED IMPROVEMENTS

Attendance Goal(s)

=

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, aneénefeto “Guiding
Questions”, identify and define areas in need grouement:

Anticipated Barrier

Strategy F

\Who and how will the
fidelity be monitored?

idelity Check Strategy Data Check
How will the evaluation tool data|
be used to determine the

effectiveness of strategy?

Student Evaluation Tool

1. Attendance

1.1

Attendance Goal #1:

2012 Current

2013 Expected

Attendance Rate:|

Attendance RatefiNnecessarily

tudents out of school

1.1

Family vacations that tajProvide ongoing
communication through the
newsletter about the

1.1

Administrative team
and data processor

1.1
The rate will increase
attendance each year.

1.1

Instructional Planning
Tool Attendance/Tardy
data

1. The attendance rate wil importance of being in Ed Connect
increase from 97% in 20118 (o) 0 school every day.
2012 to 98% in 2012-201’97A) 98 /0
2012 Current 2013 Expected
Number of Number of
Students with Students with
Excessive Excessive
IAbsences IAbsences
(10 or more) (10 or more)
Hillsborough 2012
Rule 6A-1.099811
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remain at <10.

2012 Current

2013 Expected

Number of

2. The number of studentgNumber of
with excessive tardies will

Students with

Students with

Excessive Tardie

Excessive Tardie

(10 or more)

(10 or more)

0

0

reinforce parents for
facilitating improvement
in attendance.

Beginning at the 5th
unexcused absence, the
Attendance Committee
(which is a subgroup of the
Leadership Team)
collaborate to ensure that
letter is sent home to pare
outlining the state statute t
requires parents send
students to school. If a
student’s attendance
improves (no absences in
20 day period) a positive
letter is sent home to the
parent regarding the incred
in their child’s attendance.

Guidance Counselor,

MTSS/RTI TEAM

Se

(which is a subset of the
leadership Team) will
disaggregate attendance dat
for the “Tier 2” group along

ith the guidance counselor
land maintain communication
about these children.

1.2 1.2 1.2 12 1.2
1.3 1.3 1.3 1.3 Instructional Planning
[There is no systemto [Tier 2 Social Worker The attendance committee [Tool Attendance/Tardy

data

i

Please note that each Strategy does not requigfespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible fq

=

Level/Subject and/or (e.g., PLC, subject_, grade level, d Schedules (e.g., frequency o Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) ;
meetings)
Technology - .
EdConnect K-5 Resource School-wide as needed On-going District Reports Administrative team and data
Teacher [processor

End of Attendance Goals
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Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, anénefeto “Guiding Questions”,
identify and define areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation to
data be used to determing
the effectiveness of

Student Evaluation
Tool

strategy
1. Suspension 1.1 1.1 1.1 1.1 Instructional Planning
-Students who might  |Tier 1 \Who End of year data from [Tool

Suspension Goal #1: [2012 Totall

2013 Expected

1. The total number of In-School SuspensiofNumber of

Number of

In- School

will decrease by 10%. 2. The total number ofi=School
students receiving In-School Suspension

Suspensions

Suspensions

transfer in from a very
different learning
environment.

-Not all teachers are

throughout the school vear will decrease b illing to implement thgstudents will work to  [Committee Discipline as a school
10% 9 y y O O Conscious Discipline [create a community wide strategy
2 The total number of Out-of-School 2012 Tolal  [2013 Expeciedechnique for behavior where all respect one
Suspensions will decrease by 10%. Numberof  [Numberof ~ [Management another and problem-
Students Students solve situations as a
- Suspended  |Suspended community.
4. The total numbe( of students receiving O, school lin -School _Monthly school-wide
of-School Suspensions throughout the scho program featuring each
) o :
lyear will decrease by 10%. O O of the “Seven Skills” a
2012Number 0[2013 Expected part of the Student of t
Out-of-School [Number of Month award
Suspensions  [Out-of-School -Quarterly Pep Rally
Suspensions featuring Conscious
10 1 Discipline skits
2012 Total 2013 Expected|
Number of Number of
Students Students
Suspended  [Suspended
Out- of- School|Out- of-School
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

-Provide Conscious
Discipline training for a|
teachers.

-All teachers and

-Administration

-Teaching Teams
-All faculty & staff
-Character DevelopmefResearch Conscious

the district will be
compared from year to
year.

Ed ConnecDisciplineg|
Reports

Hillsborough 2012
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Suspension Professional Development
Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade = g:g/lgtrator e PL%DSF:J?Z(E:IF ar:tas de level d (e.g., Early Release) and Strateay for Follow-un/Menitorin Person or Position Responsible fg
Level/Subject 9 ’ Ject, g ' Schedules (e.g., frequency g 9y p 9 Monitoring
PLC Leader school-wide) )
meetings)
K-5, Support Preplanning Training Da
Conscious Discipline  |Staff, Special _ . . P 9 g bay Faculty Meeting follow-up JAdministration
District Trainer |School-wide Aug. 2012
Area Teachers, Classroom Walk-throughs
IAdministration
Character and Cafeteria
committee will focus on
one of the “Seven Skilly’
each month through use K-5 Charac_ter School-wide Monthly committee meetingFaClJIty Meeting fO!IOW up IAdministration
common language, Committee Quarterly Pep Rallies
morning show
announcements, and after
school training videos

End of Suspension Goals

Health and Fithess Goal(s)

Health and Fitness GOAL(S) Problem-Solving Process to Increase Student Achiewvent
Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
areas in need of improvement: \Who and how will the [How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
1. Health and Fitness Goal 1.1 1.1. 1.1. Class schedules 1.1.
Health and Fitness Goal #1: Students who do not stay-Elementary students will |Principal Classroom walk-throughs  |-Classroom teachers
active outside of school |engage in 150 minutes of [Coach Walking Club Cards ill document in their
ill have more difficulty [physical education per wegk lesson plans the ninet
than those who participal@é grades kindergarten (90) minutes of
in activity outside of theirthrough 5. "Teacher Directed"
PE instruction. -Elementary students will physical education thgt
he 2017.2013 schooEOIEID : have the option of students have per wegq
During the 2012-2013 schoof2012 Curren participating in the daily This is also reflected ip
year, the number of studentgLevel: %md alking club before school the Master Schedule.
scoring in the “(Heal;hy A e
Fitness Zone” (HFZ) on the _Physical Education
Pacer for assessing aerobic 62% 72% teaghers' schedules will
capacity and cardiovascular 62 72 reflect the remaining
health will increase from ( ) ( ) sixty (60) minutes of
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on the Posttest.

62% on the Pretest to 72%

the mandated 150
Minutes of Elementary
Phys. Ed

-Students may earn
rewards for every 5
miles walked accordin
to Walking Club Card{
(tallies)

1.2. Health and physical |1.2.H.E.A.R.T. team.

1.2. HE.AR.T. team|1.2.

2. PACER test

or fitness course
equipment; walk/jog/run
activities in designated
areas; and exercising to
outdoor activities such a
the ones provided in the
150 Minutes of Elem.
Physical Educatiorfolder
on IDEAS.

Physical Education Teach
Lesson plans of
Physical Education Teacher

ffducation Teacher

activity initiatives notes/agendas PACER test component of thigomponent of the

developed and FITNESSGRAM PACER for [FITNESSGRAM

implemented by the assessing cardiovascular hedlth.

school’'s H.E.A.R.T. teani -PACER for assessing
cardiovascular healt

1.3. Use of the playgrountl.3. Lesson plans of 3. Physical 1.3. PACER test component (¥ PACER test

health.

the FITNESSGRAM PACER |component of the
for assessing cardiovascular [FITNESSGRAM

PACER for assessing
cardiovascular health.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible f

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency g Monitoring
meetings)
Physical Education teachefrs
will participate in on-going g Phys. Ed. |District PD Traing K-5 Physical Education Teacherd On-going Administrative Walk-through Administrative Team
staff development providet.
by the district
Daily Walking Club K-5 N Before School Monday-Friday . Classroom Teachers
Phys. Ed K-5 PE Coach All Teachers from 7:30-7-50 Walking Club Cards PE Coach
Hillsborough 2012
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Continuous Improvement Goal(s)

ADDITIONAL GOAL(S)

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of school data, identifydafthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Continuous Improvement

1. Continuous Improvement Goal

Goal #1:

1.1

-There is still confusion g
how to conduct PLCs tha
are focused on deepenin
the knowledge base of
teachers and improving
student performance by
implementation of the

The percentage of teachers

2012 Current

2013 Expected

who strongly agree with the

Level :

Level :

indicator that “teachers meet

Plan-Do-Check-Act
model.
-Still confusion on how th

on a regular basis to discuss
their students’ learning, shar
best practices, problem solvg
and develop
lessons/assessments that
improve student performanc
(under Teaching and
Learning)” will increase from
88% in 2012 to 90% in 2013

88%

90%

Plan-Do-CheckAct mode
orks.

-Still some resistance to

staff members attending

PLCs and/or arriving on

time to meetings.

PLC collaboration time.
(Possibility of waiver will
be explored.)

-Not enough time to mes¢|
in PLCs.

1.1

-District MTSS/RtI Trainer,
Dia Davis, will train all PLC]
gnd the PSLT on effective
implementation of Tier 2
interventions through PLC
data discussions.

-The PLC Lead team will
become trained on the use
the PLC “Unit of Instruction
log that follows the Plan-Dg
Check-Act model.

- PLC Leads will guide thei
PLCs through the Plan-Do-
CheckAct model for units g
instruction. The work will b
recorded on PLC logs that

-Teachers asking for mofare reviewed by the

Leadership Team.

1.1

\Who

Principal

PLC Leads

District Resource-Dig
Davis

of

1.1
“Quick” PLC informal surveyq
ill be administered during th
school year every two month
The PLC Lead will aggregate]
the data and share outcomeg
the school-wide results with
their PLCs. The data will
provide direction for future
PLC training.

1.1

PLC Survey materials
Gom Teams to Teach
{Anne Jolly)

of

1.2

1.2

1.2

1.2

1.2
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Continuous Improvement Goals Professional Developmeé

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requinafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible f

. d/ .g., PLC, subject, grade level, Strat for Follow-up/Monitori o
Level/Subject PLEC‘:nLe(gder (eg sciggl?v?/idg;a €1evel. 4 schedules (e._g., frequency g rategy for Foflow-up/Monttoring Monitoring
meetings)
MTSS/Rtl ImpIementaticK_5 District Ril \Weekly PLCs PLC Notes/Logs IAdministative Team
during PLCs Al Staff rrainer School-wide Quarterly Rtl focus with PSLT meets with PLCs quarterly to |PSLT
PSLT quarterly Progress Monitor PLC Leads
Plan-Do-Check-Act Leadership Team S
Model PLC Leads Subject Area . PLCs implement & review PLC Notes/Log_s Pdministative Team
School-wide PSLT meets with PLCs quarterly to [PSLT
JAll teachers Leaders Plan-Do-Check-Act monthly .
. Progress Monitor PLC Leads
PLC Facilitatorg
Steering Committee will
communicate from Steering Committee MeetinNIonthl Team Meeting Notes
administration to K-5 [Team Leaders [School-wide on the first Monday of each Y g

individual and teams as

needed to receive inp

month.

(additional as needed per grade leve

IAdministrative Team
ID}

End of Continuous Improvement Goal(s)

NEW Goal(s) For the 2012-2013 School Year

Comprehensive English Language Learning Assessment (CELLA) Goals

=

CELLA

Goals

Problem-Solving Process to Increase Language Acqtisn

Students speak in English and understand spol
English at grade level in a manner similar to noj
ELL students.

Anticipated Barrier

Strategy

fidelity

Fidelity Check
\Who and how will the

How will the evaluation
be monitored?
effectiveness of rategy’

Strategy Data Check

be used to determine the

Student Evaluation Tool
tool data

C. Students scoring

Listening/Speaking.

proficient/satisfactory performance in

1.1.

CELLA Goal #C:

2012 Current Percent of

Students Proficient in
Listening/Speaking:

4 &5

See Reading Goa

1.1.

1.1.

1.1.
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The percentage of
students scoring
proficient on the 201
Listening/Speaking
section of the CELL

50%

will increase from

manner similar to non-ELL students.

\Who and how will the
fidelity be monitored?

How will the evaluation tool data
be used to determine the
effectiveness of strategy?

1.2. 1.2 1.2. 1.2. 1.2.
50% to 52%.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read in English at grade level textin| Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

manner similar to non-ELL students.

\Who and how will the
fidelity be monitored?

How will the evaluation tool data
be used to determine the
effectiveness of stratec

D. Students scoring 2.1. 2.1. 2.1. 2.1 2.1.
proficient/satisfactory performance in S d 1
e ee Reading
CELLA Goal #D: 2012 Current
percent o Goals4 &5
The percentage of students ws{
scoring proficient on the 201 #’;}n_'”
Reading section of the CEL=EAd:
will increase from 30% to 0
il 30%
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Students write in English at grade levelina | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

E. Students scoring

\Writing.

proficient/satisfactory performance in

2.1.

CELLA Goal #E:

The percentage of students
scoring proficient on the 201
\Writing section of the CELLA
will increase from 40% to
42%.

2012 Current
Percent of
Students
Proficient in

\Writing :

42%

See Writing
Goal 1

2.1.

2.1.

2.1.
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2.2. 2.2. 2.2. 2.2. 2.2.

2.3 2.3 2.3 2.3 2.3

Comprehensive English Language Learning Assess{@é&itLA) Goals PD

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade di PLC. subi p b el (e.g. , Early Release) and s for Foll /Monitori Person or Position Responsible f
Level/Subject and’or eg.,  Su JeCt.’ grade [evel, 9 - genedules (e.g., frequency g trategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) i
meetings)
Project-based learning K-5 PDS Science, math, reading and On-going IAdministrator walk-throughs JAdministration
Faculty technology teachers PL

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqgipal and an appropriately balanced number aftees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the scliRlebse verify the statement above by selectires™0r “No” below.

X Yes [ ] No

=

If No, describe the measures being taken to comvjily SAC requirement:

N/A

Describe the activities of the School Advisory Ccilifor the upcoming yee

Date Topic
Back to School Packet Nominations for New SAC Membe
September 1, 2012 Deadline for Nominations
TBD- First PTA Board Meeting Vote for SAC Members

Hillsborough 2012
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September 18, 2012

Welcome Orientation for New SAdginbers

October 16, 2012

Response to Intervention Part Il, Primary Speaker

October 26, 2012

Bedtime Story Night-SAC Volunteer Opportunity

November 27, 2012

TBD

December 11, 2012 at 7:45 am

SAC Holiday Breakfast

January 2013 No SAC Meeting
February 19, 2013 TBD
March 2013 TBD
April 16, 2013 TBD
April 23, 2013 A+ Funds Faculty Survey Begins
April 30, 2013 A+ Funds Faculty Survey Ends
May 2, 2013 A+ Funds Ad Hoc Committee Meets
May 14, 2013 A+ Funds Faculty Vote
Recognition of Outgoing SAC Members
May 21, 2013 A+ Funds Vote

SAC Willingness to Serve 2012-2013
End of Year Wrap Up

Note: All meetings will take place at 2:45 PM iretmedia center unless otherwise noted.

Describe the use of SAC funds
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Name and Number of Strategy from the| Description of Resources that improves studenteaeiment or student engagement Projected Amount Final Amount
School Improvement Plan
Suspension Goal 1.1 Conscious Discipline: School-wide plan to encounagsitive behavior management | $ $

skills for teachers and life-long brain-buildinglikfor students; establish a culture of | To Be Determined
respect for yourself and others through quartegly mallies, morning show
announcements, breathing techniques, guidancenesand staff training.

Reading and Math Goals 1 & 2 Materials and Professional Books/Resources forefiitiation or Higher Order Thinking$ $
Strategies To Be Determined
Final Amount Spen{ $ Using District
pilot funding
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