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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Challenger School

District Name: Martin

Principal: Laura Husnander

Superintendent: Nancy Kline

SAC Chair: Carolyn Foreman

Date of School Board Approval: November 20, 2012

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.
School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.

Number of Number of Prior Perform_ance Record (includ_e prior School @gad _
" Degree(s)/ FCAT/statewide assessment Achievement Levels,ileagains,
Position Name Certification(s) Years at Years as an lowest 25%), and AMO progress, along with the aisged school
Current School Administrator year) ' '
BS in Social Sciences
MS in Economic 40 % Reading Scoring Satisfactory. Target AMO Regdot met
Development’ for all subgroups
Principal Laura Husnander Principal Certification 1 7 63% Math Scoring Satisfactory, Target AMO of 50% ine
Social Studies 6-12 subgroups of Black/African American, ELL, and Econically
ELL endorsement Disadvantaged. The AMO was not met in Hispanicjté/and
Middle School Students with Disabilities
Endorsement
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| nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Prior Performance Record (include prior School @sad
FCAT/Statewide Assessment Achievement Levels, liegrn
Gains, Lowest 25%), and AMO progress along with the
associated school year)

Number of Number of Years as
Years at an Instructional
Current School Coach

Subject Name Degree(s)/
Area Certification(s)

Effective and Highly Effective Teachers
Describe the school-based strategies that willdesl tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy Person Responsible Projected Completion Date

1. Review on-line applications; identify certified digpnts;
interview applicants meeting qualifications for jpios; call at
least 3 references; provide new teacher supportoriag
program; provide on-going support and directiomesuise Principal Ongoing
instruction and provide positive and constructigedback;
provide/encourage training opportunities for Regdin
Endorsement and ELL Endorsement
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Non-Highly Effective Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and wdaeived less than an effective rating (instrutlcstaff only).

*When using percentages, include the number ohgacdhe percentage represents (e.g., 70% [35]).

Staff Demographics

Number of instructional staff and paraprofessioiads
are teaching out-of-field and/or who received kss an
effective rating (instructional staff only)

—

Provide the strategies that are being implemerted
support the staff in becoming highly effective

No teachers on staff have received less than actifé
Rating.

One teacher is out of field for the ELL Endorsement
One teacher is out of field for Science in secopdaades
6-12

One teacher is out of field for English grade 6-12

Teachers are patrticipating in Interdisciplinary 19
expose them a range of best practices in the #regs
lack certification. Teachers are encouraged to
complete certification in the area they are prdgent
teaching.

Improved accuracy in student leveling

Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number oheadhe percentage represents (e.g., 70% [35]).

Total Ve Of. teachers . % of National

. % of teachers % of teachers % of teachers | % of teachers with an % of Reading % of ESOL
number of % of first- ; : . . - Board
: with 1-5 years of| with 6-14 years| with 15+ years | with Advanced| Effective Endorsed oo Endorsed
Instructional | year teachers : . ; . Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff . Teachers
higher
12 8%(1) 17%(2) 33% (4) 42% (5) 25%(3) 100%(12 (B 0.0% (0) 42%(5)

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Laura Husnander

Mark Conrad

This teacher is paired with the Principal
because of her experience and time
availability. This teacher is also a memb¢

Review of Lesson Plans, Observation
exposure to behavior plans, and lessd
eras centers. The teacher will visit othg

of the Technology Learning Group and OT schools for exposure to a Reading

the PBIS Core Team with the Principal

program.
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Additional Reguirements

Coordination and IntegrationTitle | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Challenger School Coordinates and integrates @#réd, state and local programs that impact theach

* Implements research-based resources funded bydaddiederal funds

» The Comprehensive Needs Assessment considers saadatemic needs as well as staff developmentthataddresses the priorities established foe Tit] Migrant and
Title | programs

* School improvement plan objectives reflect the aes®based strategies with a focus on achievirig atad district priorities

* Input from the Pre K programs is obtained by thHeost and the district and is included in the tréasiplan

» Partnerships are established (i.e. with FDLRS)

e Coordination and scheduling of instructional progsa

* Implementation of parent information programs

» Brochures and referrals for parent and studentaaimm the guidance department, school nursectimer school personnel

Title I, Part C- Migrant
The Comprehensive Needs Assessment considers saglemic needs as well as staff developmenttdataddresses the priorities established for Titléligrant and Title |
programs.

Title I, Part D
The Comprehensive Needs Assessment considers sagilemic needs as well as staff developmenttdataddresses the priorities established for THart D.

Title 11
Title Il funding supports district and school iatives and training in the areas of reading, mstience, and data analysis.

Title 11l
The Comprehensive Needs Assessment considers sagselemic needs as well as staff developmenttdataddresses the priorities established for Title

Title X- Homeless
Brochures and referrals for parent and studentatimm the guidance department, school nurseoéimel school personnel support for the effort afeTX

Supplemental Academic Instruction (SAI)
SAl funds are used to fund certified teachers tresearch based intervention programs with stinggtudents in grades k-5.

Violence Prevention Programs
Tykes and Teens has allocated 3 counselors to berocampus full-time. In addition there are 2 piane counselors. The counselors work with our etitsl on carious anger
replacement strategies, group counseling and ida@ficounseling. A psychiatrist also visits theaattweekly to meet with students, parents and dghexsonnel as needed.

Nutrition Programs
Cooperation between the University of Florida Exten Office and The Martin County Health Departmgnuivides nutrition education to our primary gradeslents. Te school
has a regular physical education classes to allogests to participate in a variety of physicaites.

August 2012
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Housing Programs
N/A

Head Start
Head Start collaborates and coordinates with eléamgschools to provide quality services for itsdgints through the transition plan, Head Start &gtessment, and recruitme
of students. Shared services for facilities andhteaiance are provided by the elementary schooleyhergrams are co-located.

Adult Education
Parents requesting adult education will be referoeitie nearest campus offering services.

Career and Technical Education
Career awareness and exploration is integratediida®ce classroom lessons throughout the year.

Job Training

The school has partnership with community busireis®ugh the Special Education Department, stgdeatk % days in various community jobs gainingeearskills to
transition once they have graduated high schobkrd are presently 2 students in the Intellectudibabled program and there are 4 students prepfoinJob Preparation the
second semester.

Other
N/A

August 2012
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Multi-Tiered System of Supports (MTSS) /Responsérnstruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.
The Rtl Leadership team consists of the Principegm Leader, Reading Coach, School Psychologise@plLanguage Pathologist, reading teachers anteaoker at the
elementary level in the EBD program one teachéneasecondary level in the EBD classes.

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fons}i How does it work with other school teamsngaoize/coordinate
MTSS efforts?

The Rtl team is a multi-disciplinary team of schpodfessionals who meet on a regular basis to erthat the curriculum and interventions are impleteé with fidelity.
Teachers’ concerns regarding students academibetralior issues and the supports they need foratiganstruction are also goals of the Rtl Leadgr$ieam, The purpose of
the team is to be effective problem - solving grtheg:

» Assesses teachers’ concerns about student acadethar/ behavioral difficulties,

< Identifies student strengths, interests and talents

* Reviews baseline data that has been collected,

e Sets projected outcomes and methods for measurgygss,

« Designs specific intervention plans,

« Develops a plan to communicate plan/results witldett’'s parents

Review school wide procedures and processes, asffestiveness of these and modify as needed s$affjand parent input

How does it work with other school teams to orgaefiaordinate Rtl efforts?
Input is sought by the Rtl Leadership Team fronstdkeholders and team meeting notes are to bedshath staff.

Describe the role of the school-based MTSS leagetehm in the development and implementation efsthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingiRe

The school and individual student achievement aidhbioral data will be analyzed by the MTSS Ledder$eam. Areas identified as needing improvemehtserve as the
basis for the objectives for the school improvenpah. School procedures and processes will alexhmined to determine if they are the most effectind efficient and
modified accordingly.

MTSS Implementation

Describe the data source(s) and the data managsystaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio

The IEP team, Child Study Team, mental health afdhbior teams will use analysis of FCAT tests, F@€nhchmarks, alternative Assessments, Performaratieid, Pinnacle
Gradebook, attendance, behavioral data, psycluabgssessment and teacher input to develop tdrgefmlemental or intensive interventions to belamgnted based on the
identified needs of individual students.

Describe the plan to train staff on MTSS.

During pre-school in-service, the principal proddind introduction to MTSS. Over the next six menthi-monthly updates and professional developméhbe provided to
teachers and staff on early release days, on iofed development days and at regular schedutadtjameetings. The principal, reading coach, asftbsl psychologist will be
the training team.

Describe the plan to support MTSS.

Literacy Leadership Team (LLT)

August 2012
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School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€hahT).
The LLT consists of the principal, the school ltheEading teachers, the Teacher on Assignment &ather of our Intellectually Disabled students.

Describe how the school-based LLT functions (ergpeting processes and roles/functions).

The team meets on a bi-monthly basis to reviewestudata and monitor long range instructional plzemsed on the Sunshine State Standards. Progres®rmg of the student
goals will be implemented and inform instructiomnaeded. One team member will take notes on a@ngthtsis and share notes with team. Principalfadilitate initial
meetings. All stakeholder input will be eliciteddaspecific team goals and action plans will be twped.

What will be the major initiatives of the LLT thygar?

To form a LLT with specific goal identified for thear.
To identify all students who will be tested on FCAIBtermine their current reading level, strengdas and needs areas.

To develop reading plans for individual studentbécshared with all teachers and implemented ih eantent area.
To monitor individual student progress and modifstiuction as student makes progress.
To work with Rtl team to meet students needs

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parentthandesignated upload link on the “Upload” page.

August 2012
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*Elementary Title | Schools Only: Pre-School Trartgn
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

*Grades 6-12 OnlySec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

All teachers, regardless of subject areas, ar@nssigle for teaching reading with each benchmankgassessed in Read, Social Studies, and Englis
Lessons are planned in all reading classroomdrodnce, teach, assess, and re-teach benchmarks.

Opportunities for training for Reading Endorsemamirsework (CAR-PD, CATER) will continue to be stgty encouraged for all teachers not already
reading endorsed or certified. Reading Coach wilhbsigned to work with content area teachersatuate instructional materials, address studenitees
from FAIR assessment reports, and assist withuostmal focus on the areas of need identified &g énalysis of test results.

Additionally Interdisciplinary Units will be used increase reading in the content area activities.

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@j)j) F.S.

How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

The Aggression Replacement Therapy (ART coursegsired for all students which includes goal sgttitrategies related to the student’s future aledaat
real-world applications. The Interdisciplinary tinare designed to present students with oppoiesriih explore tasks and careers through the Rerfect
Center.

How does the school incorporate students’ acadandccareer planning, as well as promote studemseelections, so that students’ course of swiggiisonally
meaningful?

All students identify a major area of interest ag pf their academic and career planning. Cougtexson is based on teacher recommendations Saighol
graduation requirements, student achievement haigjdual interest and self identified major axdanterest.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on armualysis of théligh School Feedback Report

Counseling is provided regarding postsecondaryuoptavélable including colleges, trade schools, vocatioahbbilitation, Workforce Solutions and <
Corps.
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in reading.

Reading Goal #1A:

2012 Current
Level of
Performance:*

2013 Expected|
Level of
Performance:*

Multiple strategies are needed to
laccommodate the special needs
within the school.

Develop Strategies to engage
students in the learning process
including Interdisciplinary Units,
(rigor/relevance) School Wide
Positive Behavior Support. The
additions of a school wide Point
and Level System Program, and
Monthly Character goals and
behavioral goals.

Principal, Teachers. Therapist
Data Teams

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Reg
180SRI tests

Attendance

Closely monitor attendance;
[teachers will call home weekly to|
students with excessive absence
remind parents throughout the yg
of the times for FCAT testing; cal
parents one week and one night
before FCAT testing; discuss
importance of FCAT testing with
the studen’

Principal; homeroom teachers
therapists

S,

ar

Compare attendance during
testing window with a
attendance during last year’s
testing, monitor academics an
behaviors.

Data analysis of attendance
rates, and ongoing progress
monitoring

i

Lack of student Reading Succes

Develop stratégiesgage
students in the learning process
(rigor/relevance), School wide
IAnger Replacement Therapy
Program, Monthly Character goa
and behavioral goals.

Principal, Teachers, Therapist
Data Teams

S

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data

Benchmark, Performance
Matters, FAIR, Data Team
meetings

1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in reading.

1B.1.
Student in our Medically Fragile

2012 Current
Level of
Performance:*

2013 Expected|
Level of
Performance:*

Reading Goal #1B:

their physical condition.

unit often show regression due tg

1B.1.

Visual cues and pecks are used
pwithin the student’s environment
for each student. In-service on
Learning Goals for the Alternate
IAssessment took place on
August 24, 2012

1B.1.
Principal and Teacher on
JAssignment

1B.1.
(Observation and lesson plans

1B.1.
Student observation, practice
assessment.

1B.2.

Students in our Intellectually
Disabled Unit need constant
stimulation

1B.2.

\We are using a “Dollar a Day”
program as an incentive to meeti
lacademic, behavioral and

1B.2.
Teacher

g

1B.2.

There is a special internal
laccount used for the “Dollar a
Day” Program.

1B.2.
Records are kept.

August 2012
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ocational goals

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2A. FCAT 2.0: Students scoring at or above [Multiple strategies are needed tof2A.1. 2A.1. 2A1. 2A.1.
Achievement Levels4 in reading laccommodate the special needs
’ should a student at this level enter
Reading Goal #2A: [2012 Current [2013 ExpectedChallenger
Level of Level of
Performance:* |Performance:*
2A.2. 2A2. 2A2. 2A.2. 2A2.
2A.3. 2A3. 2A3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. _ 2B.1. _ _ ~|2B.L. 2B.1. 2B.1.
scoring at or above Level 7 in reading Student behavior Students are included in vocatiorjdéachers Student data on standards argAlternate Assessment Data
’ preparation classes to kept and daily reports are
Reading Goal #2B: 2012 Current [2013 Expected generated for mastery of skills
Level of Level of Unique Learning was purchased
Performance:* |Performance:* district wide fo reading use wif]
our InD students.
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making

learning gainsin reading.

Multiple strategies are needed toj
laccommodate the special needs
within the school

Reading Goal #3A: [2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Develop Strategies to engage
students in the learning process
including Interdisciplinary Units,
(rigor/relevance), use of Learning
Centers and project based
lassessment. School Wide Positi
Behavior Support. The additions
a school wide Point and Level
System Program, and Monthly
Character goals and behavioral
goals.

Principal, Teachers, Therapist!
Data Teams

ve

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Reg
180 SRI tests

Attendance

Closely monitor attendance;

eachers will call home weekly tof
students with excessive absence
remind parents throughout the yg
of the times for FCAT testing; cal
parents one week and one night
before FCAT testing; discuss
importance of FCAT testing with
he students

Principal, Teachers, Therapist
Data Teams

IS,

ar

KCompare attendance during
testing window with attendanc|
during last years’ testing,
monitor academics and
behaviors

Data analysis of attendance
Fates, and ongoing progress
monitoring

Lack of student success in readi

g Develop Strasegi engage
students in the learning process
(rigor/relevance) School Wide

nger Replacement Therapy
Program, Monthly Character goa
land behavioral goals

Principal, Teachers, Therapist!
Data Teams

S

KDngoing progress monitoring,
Point Level System, Data
Teams, parent/teacher/studen
conferences around data

Benchmark, Performance
Matters, FAIR, Point Level
ISystem, Data Team meetings

3B. Florida Alter nate Assessment:

Per centage

of students making learning gainsin reading.

Multiple strategies are needed t
laccommodate the special needs
within the school

Reading Goal #3B: [2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Develop Strategies to engage
students in the learning process
including Interdisciplinary Units,
(rigor/relevance), use of Learning
Centers and project based
assessment. School Wide Positi
Behavior Support. The additiond
a school wide Point and Level
System Program, and Monthly
Character goals and behavioral
goals.

Principal, Teachers, Therapist
Data Teams

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Red
180 SRI tests

Attendance

Closely monitor attendance;
eachers will call home weekly tof
students with excessive absence
remind parents throughout the yd
of the times for FCAT testing; cal
parents one week and one night
before FCAT testing; discuss
importance of FCAT testing with

Principal, Homeroom Teacher
Therapists

IS,

ar

he students

[KCompare attendance during
testing window with attendanc|
during last years’ testing,
monitor academics and
behaviors

Data analysis of attendance
Fates, and ongoing progress
monitoring

August 2012
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Lack of student success in readiffjg Develop Strasetgi engage Principal, Teachers, Therapist)ngoing progress monitoring, [Benchmark, Performance

tudents in the learning process [Data Teams Data teams, Matters, FAIR, Data Team
including Interdisciplinary Units, parent/teacher/student meetings
(rigor/relevance) School Wide conferences around data

Positive Behavior Support. The
ladditions of a school wide Point
and Level System Program, and
Monthly Character goals and
behavioral goals.

August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin reading.

Multiple strategies are needed toj
laccommodate the special needs
within the school

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

Reading Goal #4:

Develop Strategies to engage
students in the learning process
including Interdisciplinary Units,
(rigor/relevance) School Wide
Positive Behavior Support. The
additions of a school wide Point
and Level System Program, and
Monthly Character goals and
behavioral goals.

Principal, Teachers, Therapist!
Data Teams

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Reg
180 SRI tests

Attendance

Closely monitor attendance;
eachers will call home weekly to
students with excessive absence
remind parents throughout the yd
of the times for FCAT testing; cal
parents one week and one night
before FCAT testing; discuss
importance of FCAT testing with
he students

Principal, Teachers, Therapist
Data Teams

IS,

ar

KCompare attendance during
testing window with attendanc
during last years’ testing,
monitor academics and
behaviors

Data analysis of attendance
Fates, and ongoing progress
monitoring

Lack of student success in readi

g Develop Strasetgi engage
students in the learning process
(rigor/relevance) School Wide
nger Replacement Therapy
Program, Monthly Character goa|

Principal, Teachers, Therapist;
Data Teams

[

and behavioral goals.

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data

Benchmark, Performance
Matters, FAIR, Data Team
meetings
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reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Responsible for Monitoring

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
BA. In six years Baseline data 31% 38% 44% 50% 56% 63%
school will reduce 2010-2011
their achievement
gap by 50%.
Reading Goal #5A:
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

Effectiveness of Strategy

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin reading.

5B.1.
White:
Black:
Hispanic:

Reading Goal #5B:

2012 Current

2013 Expected

JAsian:

Level of Level of lAmerican Indian: additions of a school wide Point
Performance:* |Performance:* |ELL: and Level System Program, and
\White: 50% (2)|White: SWD:25% Monthly Character goals and
Black: 0 (4) [Black: ED:30% behavioral goals.

Hispanic: 50% [Hispanic: Multiple strategies are needed to

(3) IAsian: laccommodate the special needs

JAsian: lAmerican within the school

JAmerican Indian:

Indian:

Develop Strategies to engage
students in the learning procesq
including Interdisciplinary Units,
(rigor/relevance) School Wide

Positive Behavior Support. The

Principal, Teachers, Therapist;
Data Teams

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Reg
180 SRI tests

Attendance

Closely monitor attendance;
[teachers will call home weekly tf
students with excessive absenc]
remind parents throughout the
lyear of the times for FCA
testing; call parents one week a
one night before FCAT testing;
discuss importance of FCAT
testing with the students

Principal, Teachers, Therapist!
[Data Teams
Es,

hd

KCompare attendance during
testing window with attendanc|
during last years’ testing,
monitor academics and
behaviors

Data analysis of attendance
Fates, and ongoing progress
monitoring

Lack of student success in readin

) Develop Strasetgi engage
students in the learning proces
(rigor/relevance) School Wide
IAnger Replacement Therapy
ProgramMonthly Character goal
land behavioral goals.

Principal, Teachers, Therapist!
Data Teams

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data

Benchmark, Performance
Matters, FAIR, Point Level
System, Data Team meetings
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

Multiple strategies are needed toj
laccommodate the special needs
within the school

Reading Goal #5C: [2012 Current [2013 Expected

Level of
Performance:*

Level of
Performance:*

Develop Strategies to engage
students in the learning process
including Interdisciplinary Units,
(rigor/relevance) School Wide
Positive Behavior Support. The
additions of a school wide Point
and Level System Program, and
Monthly Character goals and
behavioral goals.

Principal, Homeroom Teacher
Therapists

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Reg
180 SRI tests

Attendance Closely monitor attendance;  |Principal, Teachers, Therapist§&Compare attendance during [Data analysis of attendance
teachers will call home weekly to]Data Teams testing window with attendancfates, and ongoing progress
students with excessive absencess, during last years’ testing, monitoring
remind parents throughout the ydar monitor academics and
of the times for FCAT testing; cal behaviors
parents one week and one night
before FCAT testing; discuss
importance of FCAT testing with
the students

N/A N/A N/A N/A N/A

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

Multiple strategies are needed to|
laccommodate the special needs
within the school

Reading Goal #5D: [2012 Current [2013 Expected

Level of
Performance:*

Level of
Performance:*

Develop Strategies to engage
students in the learning process
including Interdisciplinary Units,
(rigor/relevance) School Wide
Positive Behavior Support. The
ladditions of a school wide Point
and Level System Program, and
Monthly Character goals and
behavioral goals.

Principal, Homeroom Teacher
Therapists

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Red
180 SRI tests

JAttendance

Closely monitor attendance;

Principal, Teachers, Therapist!

[teachers will call home weekly to|
students with excessive absencs
remind parents throughout the ydg
of the times for FCAT testing; cal

Data Teams
IS,
ar

KCompare attendance during
testing window with attendanc
during last years’ testing,
monitor academics and
behaviors

Data analysis of attendance
Fates, and ongoing progress
monitoring

August 2012
Rule 6A-1.099811
Revised April 29, 2011

20



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

parents one week and one night
before FCAT testing; discuss
importance of FCAT testing with
he students

Lack of student success in readi

g Develop Strasetgi engage
tudents in the learning process
including Interdisciplinary Units,
(rigor/relevance) School Wide
Positive Behavior Support. The
ladditions of a school wide Point
and Level System Program, and
Monthly Character goals and
behavioral goals.

Principal, Teachers, Therapist
Data Teams

KDngoing progress monitoring,

Data teams,
parent/teacher/student
conferences around data

Benchmark, Performance
Matters, FAIR, Point Level
System, Data Team meetings
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

within the school

Reading Goal #5E: [2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Multiple strategies are needed toj
laccommodate the special needs

Develop Strategies to engage

including Interdisciplinary Units,
(rigor/relevance) School Wide

Positive Behavior Support. The
additions of a school wide Point

Monthly Character goals and
behavioral goals.

students in the learning process

and Level System Program, and

Principal, Homeroom Teache
Therapists

Data teams,
parent/teacher/student
conferences around data.

rgdngoing progress monitoring, |Benchmark, Performance

Matters, FAIR, Data Team
meetings, Brigance tests, Reg
180 SRI tests

Attendance

Closely monitor attendance;

before FCAT testing; discuss

Hmportance of FCAT testing with

he students

Principal, Teachers, Therapistfzompare attendance during
[teachers will call home weekly to]Data Teams
Istudents with excessive absences,
remind parents throughout the ygar
of the times for FCAT testing; cal
parents one week and one night

during last years’ testing,
monitor academics and
behaviors

testing window with attendancfates, and ongoing progress

Data analysis of attendance

monitoring

Lack of student success in reading Develop Stresetgi engage

students in the learning process
(rigor/relevance) School Wide
nger Replacement Therapy

Program, Monthly Character goa

and behavioral goals.

Data Teams

[

Principal, Teachers, Therapistf)ngoing progress monitoring,

Data teams,
parent/teacher/student
conferences around data

Benchmark, Performance
Matters, FAIR, Data Team
meetings

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiefespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea o .
PD Content/Topic Grade_LeveI/ and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring el o P05|t_|on_ regpanlile
and/or PLC Focus Subject h ¢ for Monitoring

PLC Leade or schoc-wide) meetings
Fair Analysis training K-12 Reading Coach Teachers/Principal September 2013 In-service documentation Principal
District
i . . l,

Performance Matters trainil K-12 Asse;sment Teachers, principal, Para professiol Ongoing data teams In service documentation, agendas an Principal

Coordinator of minutes from data teams

Reading Coach

NGSSS/Curriculum Maps| K-12 Reading Coach Teachers and Principal Ongoing In-service doirorxmzzggézgendas, ming==" Principal
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Reading Budget (Insert rows as

needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Study Island Reading skill reinforcement computer General budget $1,150.00
program for daily use
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Purchase of 6 digital cameras to aid in| A digital picture program for visualizing | Grant $542.00
visualizing reading concepts and pictureand verbalizing for FCAT takers
to improve writing organization and
verbalizing
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
No Data No Data $0.00
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
No Data No Data No Data $0.00
Subtotal:
Total:

End of Reading Goals
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

pta

1. Students scoring proficient in 1.1. 1.1. 1.1. 1.1.0bservation 1.1. Completed test sections
; ; ; IAttendance and behavioral Train one person for CELLA paraprofessional
Ilstenlng/speaklng. incidents during testing [testing so the students can be
CELLA Goal #1: 2012 Current Percent of Studg comfortable and successful
Proficient in Listening/Speaking:
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 13. 1.3. 13. 13.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Students scoring proficient in reading. 2.1. _ , 2.1. o - PRL 2.1. , 2.1.
Student reading skills, language [Increase the incidents of testing {Teacher Observations student assessment growth d
does not seem to be the barrier fI:vvay that is similar to the CELLA
CELLA Goal #2: 2012 Current Percent of Studdthese two students- ested components.
Proficient in Reading:
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

3. Students scoring proficient in writing.

CELLA Goal #3:

hta

2.1. 2.1. 2.1. 2.1. 2.1.
Student reading skills, language |Increase the incidents of testing {Teacher Observations student assessment growth d
does not seem to be the barrier fkvvay that is similar to the CELLA
2012 Current Percent of Studdthese two students- ested components.
Proficient in Writing :
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
No Data No Data No Data $0.00
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
No Data No Data No Data $0.00
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
No Data No Data No Data $0.00
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
No Data No Data No Data $0.00
Subtotal:
Total:

End of CELLA Goals
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

Mathematics Goal
H1A:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Multiple strategies are needed td
laccommodate the special needs
within the school

Develop Strategies to engage
including Interdisciplinary Units,
Centers and project based

a school wide Point and Level
System Program, and Monthly

Character goals and behavioral
goals.

students in the learning process
(rigor/relevance), use of Learning

assessment. School Wide Positi
Behavior Support. The additiond

Principal, Teachers, Therapist!
Data Teams

ve

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Reg
180 SRI tests.

Attendance

Closely monitor attendance;

before FCAT testing; discuss

the studen

L_eachers will call home weekly to
students with excessive absence
remind parents throughout the ydg
of the times for FCAT testing; cal
parents one week and one night

importance of FCAT testing with

Principal, Homeroom Teacher
[Therapists

S,

ar

KCompare attendance during
testing window with attendanc
during last years’ testing,
monitor academics and
behaviors

Data analysis of attendance
Fates, and ongoing progress
monitoring

Lack of student success in math

Develop stratédgiesgage

(rigor/relevance), School wide
lJAnger Replacement Therapy

and behavioral goals.

students in the learning process

Program, Monthly Character goa

Principal, Teachers, Therapist!
Data Teams

S

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings

1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

Multiple strategies are needed td
laccommodate the special needs|

lwithin the school

Mathematics Goal
#1B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Develop Strategies to engage

including visualizing and

a school wide Point and Level
System Program, and Monthly
Character goals and behavioral
|goals.

students in the learning process

erbalizing and Unique Learning
programs. School Wide Positive
Behavior Support. The additiond

Principal, Teachers, Therapist!
Data Teams

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Reg
180 SRI tests

JAttendance

Closely monitor attendance;

teachers will call home weekly tg
students with excessive absencq
remind parents throughout the y

Principal, Homeroom Teachers,
Therapists

S,

par

Compare attendance during

during last years’ testing,
monitor academics and

testing window with attendancfand ongoing progress monitor

Data analysis of attendance rg

1B.2.
ng
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of the times for FCAT testing; cal
parents one week and one night
before FCAT testing; discuss
importance of FCAT testing with
the students

behaviors

1B.3. 1B.3.

1B.3.

1B.3.

1B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

Multiple strategies are needed td
laccommodate the special needs
within the school

Mathematics Goal [2012 Current [2013 Expected

Level of
Performance:*

Level of
Performance:*

H2A:

Develop Strategies to engage
students in the learning process
including Interdisciplinary Units,
(rigor/relevance), use of Learning
Centers and project based
lassessment. School Wide Positi
Behavior Support. The additions
a school wide Point and Level
System Program, and Monthly
Character goals and behavioral
goals.

Principal, Teachers, Therapist!
Data Teams

ve

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Reg
180 SRI tests

Attendance

||_eachers will call home weekly to

Closely monitor attendance;

students with excessive absence
remind parents throughout the yd
of the times for FCAT testing; cal
parents one week and one night
before FCAT testing; discuss
importance of FCAT testing with
the studen’

Principal, Homeroom Teacher
Therapists

S,

ar

KCompare attendance during
testing window with attendanc
during last years’ testing,
monitor academics and
behaviors

Data analysis of attendance
Fates, and ongoing progress
monitoring

Lack of student success in math

Develop stratégiesgage
students in the learning process
(rigor/relevance), School wide
IAnger Replacement Therapy
Program, Monthly Character goal
and behavioral goals.

Principal, Teachers, Therapist
Data Teams

S

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings

2B. Florida Alter nate Assessment: Students
scoring at or above Level 7 in mathematics.

Multiple strategies are needed td
laccommodate the special needs|

Develop Strategies to engage
students in the learning process

within the school

Mathematics Goal [2012 Current [2013 Expected

Level of
Performance:*

Level of
Performance:*

#2B:

including Interdisciplinary Units,
(rigor/relevance), use of Learning
Centers and project based
assessment. School Wide Positi
Behavior Support The additions g
a school wide Point and Level
System Program, and Monthly
Character goals and behavioral
goals

Principal, Teachers, Therapist!
Data Teams

ve

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Reg
180 SRI tests

Attendance

Closely monitor attendance;
eachers will call home weekly to
students with excessive absence
remind parents throughout the ydg
of the times for FCAT testing; cal
parents one week and one night
before FCAT testing; discuss
importance of FCAT testing with
he students

Principal, Teachers, Therapist!
Data Teams

S,

ar

KCompare attendance during
testing window with attendanc
during last years’ testing,
monitor academics and
behaviors

Data analysis of attendance
Fates, and ongoing progress
monitoring
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.

Multiple strategies are needed td
laccommodate the special needs
within the school.

Mathematics Goal [2012 Current [2013 Expected

Level of
Performance:*

Level of
Performance:*

H3A:

Develop Strategies to engage
students in the learning process
including Interdisciplinary Units,
(rigor/relevance), use of Learning
Centers and project based
lassessment. School Wide Positi
Behavior Support. The additiond
a school wide Point and Level
System Program, and Monthly
Character goals and behavioral
goals.

Principal, Teachers, Therapist!
Data Teams

e

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Reg
180 SRI tests

Attendance

||_eachers will call home weekly to

Closely monitor attendance;

students with excessive absence
remind parents throughout the yg
of the times for FCAT testing; cal
parents one week and one night
before FCAT testing; discuss
importance of FCAT testing with
the studen’

Principal, Teachers, Therapist
Data Teams

S,

ar

KCompare attendance during
testing window with attendanc
during last years’ testing,
monitor academics and
behaviors

Data analysis of attendance
Fates, and ongoing progress
monitoring

Lack of student success in math

Develop stratégiesgage
students in the learning process
(rigor/relevance), School wide
IAnger Replacement Therapy
Program, Monthly Character goa
land behavioral goals.

Principal, Teachers, Therapist
Data Teams

S

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings

3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin
mathematics.

Multiple strategies are needed td
laccommodate the special needs|

Develop Strategies to engage
students in the learning process

within the school

Mathematics Goal [2012 Current [2013 Expected

Level of
Performance:*

Level of
Performance:*

#3B:

including Interdisciplinary Units,
(rigor/relevance), use of Learning
Centers and project based
assessment. School Wide Positi

Behavior Support. The addition§

a school wide Point and Level
System Program, and Monthly
Character goals and behavioral
goals

Principal, Teachers, Therapist!
Data Teams

ve

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Reg
180 SRI tests

Attendance

Closely monitor attendance;
eachers will call home weekly to
students with excessive absence
remind parents throughout the ydg
of the times for FCAT testing; cal
parents one week and one night
before FCAT testing; discuss
importance of FCAT testing with
he students

Principal, Teachers, Therapist!
Data Teams

S,

ar

KCompare attendance during
testing window with attendanc
during last years’ testing,
monitor academics and
behaviors

Data analysis of attendance
Fates, and ongoing progress
monitoring
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3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

Multiple strategies are needed td
laccommodate the special needs

Develop Strategies to engage
students in the learning process

within the school

Mathematics Goal #42012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

including Interdisciplinary Units,
(rigor/relevance), use of Learning
Centers and project based
assessment. School Wide Positi
Behavior Support. The additiond
a school wide Point and Level
System Program, and Monthly
Character goals and behavioral
goals.

Principal, Teachers, Therapist!
Data Teams

e

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Reg
180 SRI tests

Attendance

Closely monitor attendance;

||_eachers will call home weekly to

students with excessive absence
remind parents throughout the yg
of the times for FCAT testing; cal
parents one week and one night
before FCAT testing; discuss
importance of FCAT testing with
the studen’

Principal, Homeroom Teacher
Therapists

S,

ar

KCompare attendance during
testing window with attendanc
during last years’ testing,
monitor academics and
behaviors

Data analysis of attendance
Fates, and ongoing progress
monitoring

Lack of student success in math

Develop stratégieagage
students in the learning process
(rigor/relevance), School wide
IAnger Replacement Therapy
Program, Monthly Character goa|
and behavioral goals.

Principal, Teachers, Therapist!
Data Teams

[

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings
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reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Responsible for Monitoring

Based on ambitious but achievable Annual Measurah 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematicg
performance target for the following years
BA. In six years Baseline data 2010-2011 [33% 39% 45% 51% 57% 64%
school will reduce
their achievement
gap by 50%.
Mathematics Goal #5A:
Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

Effectiveness of Strategy

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin mathematics.

\White:n/a
Black:n/a
Hispanic:n/a
Asian:n/a

Mathematics Goal
#5B:

2012 Current

2013 Expected

lAmerican Indian:n/a

Black: 33% (1)
Hispanic: 33%

Black:
Hispanic:

Level of Level of ELL:n/a
Performance:* |Performance:* ([SWD:38%
\White: 0 (0)  [White: ED:36%

Multiple strategies are needed td

Develop Strategies to engage
students in the learning process
including Interdisciplinary Units,

Centers and project based
a school wide Point and Level

System Program, and Monthly
Character goals and behavioral

(1) JAsian: laccommodate the special needsjgoals.
lAsian: lAmerican within the school

JAmerican Indian:

Indian:

(rigor/relevance), use of Learning

lassessment. School Wide Positi
Behavior Support. The additiond

Principal, Teachers, Therapist;
Data Teams

ve

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Red
180 SRI tests

Attendance

Closely monitor attendance;

[teachers will call home weekly to|
students with excessive absences,
remind parents throughout the ydar
of the times for FCAT testing; cal
parents one week and one night

before FCAT testing; discuss
importance of FCAT testing with
the students

Principal, Homeroom Teacher
Therapists

KCompare attendance during
testing window with attendanc|
during last years’ testing,
monitor academics and
behaviors

Data analysis of attendance
Fates, and ongoing progress
monitoring

Lack of student success in math

Develop strategiesgage
students in the learning process
(rigor/relevance), School wide

lAnger Replacement Therapy

Principal, Teachers, Therapist!
Data Teams

KDngoing progress monitoring,
Data teams,
parent/teacher/student

Benchmark, Performance
Matters, FAIR, Data Team
meetings

conferences around data.
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Program, Monthly Character goa
and behavioral goals.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

Multiple strategies are needed td
laccommodate the special needs
within the school

Mathematics Goal [2012 Current [2013 Expected

Level of
Performance:*

Level of
Performance:*

H5C:

Develop Strategies to engage
students in the learning process
(rigor/relevance) School Wide
IAnger Replacement Therapy

and behavioral goals.

Program, Monthly Character goals

Principal, Homeroom Teacher
Therapists

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Reg
180 SRI tests

Attendance Closely monitor attendance;  |Principal, Homeroom TeacherfCompare attendance during [Data analysis of attendance
[teachers will call home weekly to|Therapists testing window with attendancfeates, and ongoing progress
students with excessive absences, during last years’ testing, monitoring
remind parents throughout the ydar monitor academics and
of the times for FCAT testing; cal behaviors
parents one week and one night
before FCAT testing; discuss
importance of FCAT testing with
the students

N/A N/A N/A N/A N/A

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

Multiple strategies are needed td
laccommodate the special needs|
within the school

Mathematics Goal [2012 Current 2013 Expected

Level of
Performance:*

Level of
Performance:*

#5D:

Develop Strategies to engage
students in the learning process
including Interdisciplinary Units,
(rigor/relevance), use of Learning
Centers and project based
assessment. School Wide Positi
Behavior Support The additions
a school wide Point and Level
System Program, and Monthly
Character goals and behavioral
goals.

Principal, Teachers, Therapist
Data Teams

ve

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Red
180 SRI tests

Attendance

Closely monitor attendance;
eachers will call home weekly to
students with excessive absence
remind parents throughout the ydg
of the times for FCAT testing; cal
parents one week and one night
before FCAT testing; discuss

Principal, Homeroom Teacher
Therapists

S,

ar

importance of FCAT testing with

KCompare attendance during
testing window with attendanc
during last years’ testing,
monitor academics and
behaviors

Data analysis of attendance
Fates, and ongoing progress
monitoring
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the students

Lack of student success in math|  Develop strategiesgage

students in the learning process
(rigor/relevance), School wide
lJAnger Replacement Therapy

land behavioral goals.

Program, Monthly Character goa|

Principal, Teachers, Therapist!
Data Teams

7]

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

Multiple strategies are needed td

Develop Strategies to engage

laccommodate the special needs
within the school

Mathematics Goal

HOE:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

students in the learning process
including Interdisciplinary Units,
(rigor/relevance), use of Learning
Centers and project based
assessment. School Wide Positi
Behavior Support. The additions
a school wide Point and Level
System Program, and Monthly
Character goals and behavioral
goals.

Principal, Teachers, Therapist!
Data Teams

ve

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Reg
180 SRI tests

Attendance

Closely monitor attendance;

||_eachers will call home weekly to

students with excessive absence
remind parents throughout the yg
of the times for FCAT testing; cal
parents one week and one night
before FCAT testing; discuss
importance of FCAT testing with
the studen

Principal, Homeroom Teacher
Therapists

S,

ar

KCompare attendance during
testing window with attendanc
during last years’ testing,
monitor academics and
behaviors

Data analysis of attendance
Fates, and ongoing progress
monitoring

Lack of student success in math

Develop stratégieagage
students in the learning process
(rigor/relevance), School wide
IAnger Replacement Therapy
Program, Monthly Character goa

Principal, Teachers, Therapist
Data Teams

[

and behavioral goals.

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings

End of Elementary School Mathematics Goals
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Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis

reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

of student achievement ddta &

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

IAchievement Level 3

1A. FCAT 2.0: Students scoring at

in mathematics.

Multiple strategies are needed td
laccommodate the special needs
within the school

Mathematics Goal

2012 Current |2013 Expected

Level of Level of

H#1A:

Performance:* |Performance:*

Develop Strategies to engage
students in the learning process
including Interdisciplinary Units,
(rigor/relevance), use of Learning
Centers and project based
assessment. School Wide Positi
Behavior Support. The additiond
a school wide Point and Level
System Program, and Monthly
Character goals and behavioral
goals.

Principal, Teachers, Therapist!
Data Teams

ve

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Reg
180 SRI tests

Attendance

L_Closely monitor attendance;
eachers will call home weekly to
students with excessive absence
remind parents throughout the ydg
of the times for FCAT testing; cal
parents one week and one night
before FCAT testing; discuss
importance of FCAT testing with
the tudent:

Principal, Homeroom Teacher
[Therapists

S,

ar

KCompare attendance during
testing window with attendanc
during last years’ testing,
monitor academics and
behaviors

Data analysis of attendance
Fates, and ongoing progress
monitoring

Lack of student success in math

Develop Stratdgieagage
students in the learning process
including Interdisciplinary Units,
(rigor/relevance), use of Learning
Centers and project based
assessment. School Wide Positi
Behavior Support. The additiond
a school wide Point and Level
System Program, and Monthly
Character goals and behavioral
goals.

Principal, Teachers, Therapist
Data Teams

ve

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings

1B. Florida Alternate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

lwithin the school

Mathematics Goal
#1B:

2012 Current [2013 Expected

Level of Level of

Performance:* |Performance:*

Multiple strategies are needed tqDevelop Strategies to engage
laccommodate the special needsjstudents in the learning process

including Unique Learning and
isualizing and Verbalizing.

School Wide Positive Behavior

Support. The additions of a schd

Principal, Teachers, Therapist!
Data Teams

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Reg
180 SRI tests
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wide Point and Level System
Program, and Monthly Characte!
goals and behavioral goals.

Attendance Closely monitor attendance;  |Principal, Homeroom TeacherfCompare attendance during [Data analysis of attendance
[teachers will call home weekly to[Therapists testing window with attendancfates, and ongoing progress
students with excessive absences, during last years’ testing, monitoring
remind parents throughout the ydar monitor academics and
of the times for FCAT testing; cal behaviors
parents one week and one night
before FCAT testing; discuss
importance of FCAT testing with
the students

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
Rule 6A-1.099811
Revised April 29, 2011

42




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

Multiple strategies are needed td
laccommodate the special needs
within the school

Mathematics Goal [2012 Current

2013 Expected

Level of

Level of

H2A:

Performance:*

Performance:*

Develop Strategies to engage
students in the learning process
(rigor/relevance) School Wide
IAnger Replacement Therapy

and behavioral goals.

Program, Monthly Character goajs

Principal, Teachers, Therapist!
Data Teams

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Reg
180 SRI tests

Attendance

Closely monitor attendance;

[teachers will call home weekly to|
students with excessive absence
remind parents throughout the yd
of the times for FCAT testing; cal
parents one week and one night

before FCAT testing; discuss
importance of FCAT testing with
the students

Principal, Homeroom Teacher
Therapists

IS,

ar

[KCompare attendance during
testing window with attendanc
during last years’ testing,
monitor academics and
behaviors

Data analysis of attendance
Fates, and ongoing progress
monitoring

Lack of student success in math

Develop stratégiesgage
students in the learning process
(rigor/relevance), School wide
Anger Replacement Therapy

Program, Monthly Character goa

and behavioral goals.

Principal, Teachers, Therapist;
Data Teams

[

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings

scoring at or above L

2B. Florida Alter nate Assessment:
evel 7in mathematics.

Students

Multiple strategies are needed td
laccommodate the special needs
within the school

Mathematics Goal [2012 Current

2013 Expected

HoB: Level of

Level of

Performance:*

Performance:*

Develop Strategies to engage
students in the learning process
including Visualizing and

erbalizing, and Unique Learning.

School Wide Positive Behavior

Support. The additions of a schd

wide Point and Level System
Program, and Monthly Characte!
goals and behavioral goals.

Principal, Teachers, Therapist
Data Teams

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Reg
180 SRI tests

Attendance

Closely monitor attendance;

[teachers will call home weekly to|
students with excessive absence
remind parents throughout the ydg
of the times for FCAT testing; cal
parents one week and one night

before FCAT testing; discuss
importance of FCAT testing with
the students

Principal, Homeroom Teacher
Therapists

S,

ar

KCompare attendance during
testing window with attendanc
during last years’ testing,
monitor academics and
behaviors

Data analysis of attendance
Fates, and ongoing progress
monitoring

2B.3.

2B.3.

2B.3.

2B.3.

2B.3.
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.

Multiple strategies are needed td
laccommodate the special needs
within the school

Mathematics Goal

H3A:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

Develop Strategies to engage
students in the learning process
including Interdisciplinary Units,
(rigor/relevance), use of Learning
Centers and project based
lassessment. School Wide Positi
Behavior Support. The additiond
a school wide Point and Level
System Program, and Monthly
Character goals and behavioral
goals.

Principal, Teachers, Therapist!
Data Teams

e

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Reg
180 SRI tests

Attendance

L_Closely monitor attendance;
eachers will call home weekly to
students with excessive absence
remind parents throughout the yd
of the times for FCAT testing; cal
parents one week and one night
before FCAT testing; discuss
importance of FCAT testing with
the studen’

Principal, Homeroom Teacher
Therapists

S,

ar

KCompare attendance during
testing window with attendanc
during last years’ testing,
monitor academics and
behaviors

Data analysis of attendance
Fates, and ongoing progress
monitoring

Lack of student success in math

Develop stratégieagage
students in the learning process
(rigor/relevance), School wide
IAnger Replacement Therapy
Program, Monthly Character goa
and behavioral goals.

Principal, Teachers, Therapist!
Data Teams

[

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings

mathematics.

3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin

Multiple strategies are needed td
laccommodate the special needs
within the school

Mathematics Goal

#3B:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

Develop Strategies to engage
students in the learning process
including Unique Learning and
School Wide Positive Behavior
Support. The additions of a schd
wide Point and Level System
Program, and Monthly Character|
goals and behavioral goals.

Principal, Teachers, Therapist
Data Teams

ol

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Red
180 SRI tests

Attendance

Closely monitor attendance;

[teachers will call home weekly to|
students with excessive absence
remind parents throughout the ydg
of the times for FCAT testing; cal
parents one week and one night
before FCAT testing; discuss

he studen

Principal, Homeroom Teacher
Therapists

S,

ar

Iimportance of FCAT testing with

KCompare attendance during
testing window with attendanc
during last years’ testing,
monitor academics and
behaviors

Data analysis of attendance
Fates, and ongoing progress
monitoring
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3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

Mathematics Goal #42012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

Multiple strategies are needed td
laccommodate the special needs
within the school

Develop Strategies to engage
students in the learning process
including Interdisciplinary Units,
(rigor/relevance), use of Learning
Centers and project based
lassessment. School Wide Positi
Behavior Support. The additiond
a school wide Point and Level
System Program, and Monthly
Character goals and behavioral
goals.

Principal, Teachers, Therapist!
Data Teams

e

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Reg
180 SRI tests

Attendance

||_eachers will call home weekly to

Closely monitor attendance;

students with excessive absence
remind parents throughout the yg
of the times for FCAT testing; cal
parents one week and one night

before FCAT testing; discuss
importance of FCAT testing with
the studen’

Principal, Homeroom Teacher
Therapists

S,

ar

KCompare attendance during
testing window with attendanc
during last years’ testing,
monitor academics and
behaviors

Data analysis of attendance
Fates, and ongoing progress
monitoring

Lack of student success in math

Develop Strategiesgage
students in the learning process
including Interdisciplinary Units,
(rigor/relevance), use of Learning
Centers and project based
assessment. School Wide Positi
Behavior Support. The additiond
a school wide Point and Level
System Program, and Monthly
Character goals and behavioral

Principal, Teachers, Therapist!
Data Teams

ve

goals.

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years

BA. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White, SB.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indianjt ‘E’;\fg'ctlf;

making satisfactory progressin mathematics. |pjispanic:

Mathematics Goal [2012 Current [2013 Expected|Asian:
45R: Level of Level of lAmerican Indian:
. Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

[Asian: JAsian:

JAmerican JAmerican

Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

Multiple strategies are needed td
laccommodate the special needs
within the school

Mathematics Goal [2012 Current [2013 Expected

Level of
Performance:*

Level of
Performance:*

H5C:

Develop Strategies to engage
students in the learning process
including Interdisciplinary Units,
(rigor/relevance), use of Learning
Centers and project based
lassessment. School Wide Positi
Behavior Support. The additions
a school wide Point and Level
System Program, and Monthly
Character goals and behavioral
goals.

Principal, Teachers, Therapist!
Data Teams

ve

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Reg
180 SRI tests

Attendance

Closely monitor attendance;
[teachers will call home weekly to
students with excessive absence
remind parents throughout the yd
of the times for FCAT testing; ca
parents one week and one night
before FCAT testing; discuss
importance of FCAT testing with
the students

Principal, Homeroom Teacher
Therapists

IS,

ar

[KCompare attendance during
testing window with attendanc|
during last years’ testing,
monitor academics and
behaviors

Data analysis of attendance
Fates, and ongoing progress
monitoring

Lack of student success in math

Develop Stratdgieagage
students in the learning process
including Interdisciplinary Units,
(rigor/relevance), use of Learning
Centers and project based
assessment. School Wide Positi
Behavior Suppd. The additions g
a school wide Point and Level
System Program, and Monthly
Character goals and behavioral
goals.

Principal, Teachers, Therapist
Data Teams

e

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

Multiple strategies are needed td
laccommodate the special needs
within the school

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

Mathematics Goal
#5D:

Develop Strategies to engage
students in the learning process
including Interdisciplinary Units,
(rigor/relevance), use of Learning
Centers and project based
assessment. School Wide Positi

Behavior Support. The addition§

a school wide Point and Level
System Program, and Monthly
Character goals and behavioral

Principal, Teachers, Therapist
Data Teams

ve

Jgoals

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Red
180 SRI tests
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Attendance L Closely monitor attendance;

eachers will call home weekly to[Therapists
students with excessive absences,
remind parents throughout the ydar

of the times for FCAT testing; cal
parents one week and one night
before FCAT testing; discuss
importance of FCAT testing with
the students

Principal, Homeroom Teacher

[KCompare attendance during
testing window with attendanc|
during last years’ testing,

monitor academics and
behaviors

Data analysis of attendance

Fates, and ongoing progress

monitoring

Lack of student success in math

Develop stratégiesgage

(rigor/relevance), School wide
lJAnger Replacement Therapy
Program, Monthly Character goa

and behavioral goals.

Principal, Teachers, Therapist!
students in the learning process |Data Teams

[

KDngoing progress monitoring,

Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

Multiple strategies are needed td
laccommodate the special needs
within the school

Mathematics Goal

HOE:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Develop Strategies to engage
students in the learning process
including Interdisciplinary Units,
(rigor/relevance), use of Learning
Centers and project based
lassessment. School Wide Positi
Behavior Support. The additions
a school wide Point and Level
System Program, and Monthly
Character goals and behavioral
goals.

Principal, Teachers, Therapist!
Data Teams

ve

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Reg
180 SRI tests

Attendance

||_eachers will call home weekly to

Closely monitor attendance;

students with excessive absencd
remind parents throughout the yd
of the times for FCAT testing; cal
parents one week and one night
before FCAT testing; discuss

importance of FCAT testing with
the studen’

Principal, Homeroom Teacher
Therapists

S,

ar

KCompare attendance during
testing window with attendanc
during last years’ testing,
monitor academics and
behaviors

Data analysis of attendance
Fates, and ongoing progress
monitoring

Lack of student success in math

Develop Strateégiesgage
students in the learning process
including Interdisciplinary Units,
(rigor/relevance), use of Learning
Centers and project based
assessment. School Wide Positi
Behavior Support. The additiond
a school wide Point and Level
System Program, and Monthly
Character goals and behavioral
goals.

Principal, Teachers, Therapist!
Data Teams

ve

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings

End of Middle School Mathematics Goals
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Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

Multiple strategies are needed td
laccommodate the special needs
within the school.

Mathematics Goal #]2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Develop Strategies to engage
students in the learning process

ocational activities and Unique
Learning School Wide Anger
Replacement Therapy Program,
Monthly Character goals and
behavioral goals.

Principal, Teachers, Therapist!
Data Teams

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Reg
180 SRI tests

Attendance

[teachers will call home weekly to|

Closely monitor attendance;

students with excessive absence
remind parents throughout the yd
of the times for FCAT testing; cal
parents one week and one night
before FCAT testing; discuss
importance of FCAT testing with
the students

Principal, Homeroom Teacher
Therapists

IS,

ar

[KCompare attendance during
testing window with attendanc
during last years’ testing,
monitor academics and
behaviors

Data analysis of attendance
Fates, and ongoing progress
monitoring

Lack of student success in math

Develop stratégiesgage
students in the learning process
lvocational activities and Unique
Learning. School wide Anger
Replacement Therapy Program,
Monthly Character goals and
behavioral goals.

Principal, Teachers, Therapist
Data Teams

KDNngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings

Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas]
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Florida Alter nate Assessment: Students
scoring at or above Level 7 in mathematics.

Multiple strategies are needed td
laccommodate the special needs|
within the school

Mathematics Goal #]2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Develop Strategies to engage
students in the learning process
ocational Activities and the use
Unique Learning Systems. Scho
Wide Anger Replacement Thera|
Program, Monthly Character goa
and behavioral goals.

Principal, Teachers, Therapist!
Data Teams

y
S

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Reg
180 SRI tests
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Attendance L Closely monitor attendance;  |Principal, Homeroom TeacherfCompare attendance during [Data analysis of attendance
eachers will call home weekly to[Therapists testing window with attendancates, and ongoing progress
students with excessive absences, during last years’ testing, monitoring
remind parents throughout the ydar monitor academics and
of the times for FCAT testing; cal behaviors
parents one week and one night
before FCAT testing; discuss
importance of FCAT testing with
the students

2.3. 2.3. 2.3. 2.3. 2.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Florida Alter nate Assessment: Percentage of
students making learning gainsin
mathematics.

Multiple strategies are needed td
laccommodate the special needs
within the school

2012 Current |2013 Expected

Mathematics Goal #

Level of
Performance:*

Level of
Performance:*

Develop Strategies to engage
students in the learning process
(rigor/relevance) School Wide
IAnger Replacement Therapy

and behavioral goals.

Program, Monthly Character goajs

Principal, Teachers, Therapist!
Data Teams

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Reg
180 SRI tests

Attendance Closely monitor attendance;  |Principal, Homeroom TeacherfCompare attendance during [Data analysis of attendance
[teachers will call home weekly to[Therapists testing window with attendancates, and ongoing progress
students with excessive absencess, during last years’ testing, monitoring
remind parents throughout the ydar monitor academics and
of the times for FCAT testing; ca behaviors
parents one week and one night
before FCAT testing; discuss
importance of FCAT testing with
the students

3.3. 3.3. 33. 3.3. 3.3.

End of Florida Alternate Assessment High Schoolndatatics Goals
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Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
Algebra 1.

Multiple strategies are needed toj
laccommodate the special needs
within the school

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

IAlgebra 1 Goal #1:

Develop Strategies to engage
students in the learning process
including Interdisciplinary Units,
(rigor/relevance), use of Learning
Centers and project based
assessment. School Wide Positi
Behavior Support. The additiond
a school wide Point and Level
System Program, and Monthly
Character goals and behavioral
goals.

Principal, Teachers, Therapist|
Data Teams

e

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Reg
180 SRI tests

Attendance

[teachers will call home weekly to|

Closely monitor attendance;

students with excessive absence
remind parents throughout the yd
of the times for FCAT testing; cal
parents one week and one night
before FCAT testing; discuss
importance of FCAT testing with
the students

Principal, Homeroom Teacher,
[Therapists

IS,

ar

[KCompare attendance during
testing window with attendanc
during last years’ testing,
monitor academics and
behaviors

Data analysis of attendance
Fates, and ongoing progress
monitoring

Lack of student success in math

Develop Stratdgieagage
students in the learning process
including Interdisciplinary Units,
(rigor/relevance), use of Learning
Centers and project based
assessment. School Wide Positi
Behavior Support. The additiond
a school wide Point and Level
System Program, and Monthly
Character goals and behavioral
goals.

Principal, Teachers, Therapist
Data Teams

ve

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Based on the analysis of student achievement dalta 4

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement
Levels4 and 5in Algebra 1.

Multiple strategies are needed to
laccommodate the special needs
within the school

Develop Strategies to engage
students in the learning process

Principal, Teachers, Therapist
Data Teams

KDngoing progress monitoring,
Data teams,

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Red

(rigor/relevance) School Wide

parent/teacher/student
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Algebra Goal #2:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

IAnger Replacement Therapy
Program, Monthly Character goa
and behavioral goals.

[

conferences around data.

180 SRI tests

Attendance

Closely monitor attendance;
[teachers will call home weekly to|
students with excessive absences,

of the times for FCAT testing; cal
parents one week and one night
before FCAT testing; discuss
importance of FCAT testing with
the students

Principal, Homeroom Teacher|
Therapists

remind parents throughout the ydar

KCompare attendance during
testing window with attendanc
during last years’ testing,
monitor academics and
behaviors

Data analysis of attendance
Fates, and ongoing progress
monitoring

Lack of student success in math

Develop stratégieagage

(rigor/relevance), School wide
IAnger Replacement Therapy
Program, Monthly Character goajs
and behavioral goals. al

Principal, Teachers, Therapist
students in the learning process |Data Teams

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings
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reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Responsible for Monitoring

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
3A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.
IAlgebra 1 Goal #3A:
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

Effectiveness of Strategy

3B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin Algebra 1.

[White:2
Black:
Hispanic:
sian:

lAlgebra 1 Goal #3B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

lAmerican Indian:
Multiple strategies are needed to
laccommodate the special needs

[White:2
Black:
Hispanic:
Asian:
JAmerican
Indian:

White:
Black:
Hispanic:
JAsian:
JAmerican

Indian:

within the school

Develop Strategies to engage
students in the learning process
including Interdisciplinary Units,
(rigor/relevance), use of Learning
Centers and project based
assessment. School Wide Positi

a school wide Point and Level
System Program, and Monthly
Character goals and behavioral
goals.

Behavior Support. The addition§

Principal, Teachers, Therapist|
Data Teams

ve

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Red
180 SRI tests

Attendance

Closely monitor attendance;

teachers will call home weekly to
students with excessive absence
remind parents throughout the ydg
of the times for FCAT testing; cal
parents one week and one night

Hmportance of FCAT testing with

before FCAT testing; discuss

Principal, Homeroom Teacher|
Therapists

S,

ar

he studen

[Compare attendance during
testing window with attendanc
during last years’ testing,
monitor academics and
behaviors

Data analysis of attendance
Fates, and ongoing progress
monitoring
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Lack of student success in math

Develop stratégiesgage
students in the learning process
(rigor/relevance), School wide
lJAnger Replacement Therapy
Program, Monthly Character goa

and behavioral goals.

Principal, Teachers, Therapist|
Data Teams

[

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3C. English Language Learners (ELL) not
making satisfactory progressin Algebra 1.

Multiple strategies are needed toj
laccommodate the special needs
within the school

2012 Current [2013 Expected|

Algebra 1 Goal #3C:

Level of
Performance:*

Level of
Performance:*

Develop Strategies to engage
students in the learning process
(rigor/relevance) School Wide
IAnger Replacement Therapy

and behavioral goals.

Program, Monthly Character goajs

Principal, Teachers, Therapist!
Data Teams

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Reg
180 SRI tests

Attendance

Closely monitor attendance;
[teachers will call home weekly to|
students with excessive absence
remind parents throughout the yd
of the times for FCAT testing; cal
parents one week and one night
before FCAT testing; discuss
importance of FCAT testing with
the students

Principal, Homeroom Teacher
Therapists

IS,

ar

KCompare attendance during
[testing window with attendanc
during last years’ testing,
monitor academics and
behaviors

Data analysis of attendance
Fates, and ongoing progress
monitoring

Lack of student success in math

Develop stratégiesgage
students in the learning process
(rigor/relevance), School wide
IAnger Replacement Therapy
Program, Monthly Character goa
and behavioral goals.

Principal, Teachers, Therapist
Data Teams

n

K)Ngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3D. Studentswith Disabilities (SWD) not
making satisfactory progressin Algebra 1.

Multiple strategies are needed to|
laccommodate the special needs
within the school

2012 Current [2013 Expected|

Algebra 1 Goal #3D:

Level of
Performance:*

Level of
Performance:*

Develop Strategies to engage
students in the learning process
including Interdisciplinary Units,
(rigor/relevance), use of Learning
Centers and project based
lassessment. School Wide Positi
Behavior Support. The additiond
a school wide Point and Level
System Program, and Monthly
Character goals and behavioral
goals.

Principal, Teachers, Therapist!
Data Teams

ve

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Reg
180 SRI tests

Attendance

Closely monitor attendance;
eachers will call home weekly tof
students with excessive absencs
remind parents throughout the ydg
of the times for FCAT testing; cal
parents one week and one night

Principal, Homeroom Teacher
Therapists

IS,

ar

before FCAT testing; discuss

KCompare attendance during
[testing window with attendanc
during last years’ testing,
monitor academics and
behaviors

Data analysis of attendance
Fates, and ongoing progress
monitoring
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importance of FCAT testing with
the students

Lack of student success in math

Develop strategiesgage
students in the learning process
(rigor/relevance), School wide
lJAnger Replacement Therapy
Program, Monthly Character goa|

land behavioral goals.

Principal, Teachers, Therapist!
Data Teams

[

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

Multiple strategies are needed toj
laccommodate the special needs
within the school

2012 Current [2013 Expected|

Algebra 1 Goal #3E:

Level of
Performance:*

Level of
Performance:*

Develop Strategies to engage
students in the learning process
including Interdisciplinary Units,
(rigor/relevance), use of Learning
Centers and project based
assessment. School Wide Positi
Behavior Support. The additions
a school wide Point and Level
System Program, and Monthly
Character goals and behavioral
goals.

Principal, Teachers, Therapist!
Data Teams

ve

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Reg
180 SRI tests

Attendance

L_Closely monitor attendance;
eachers will call home weekly to
students with excessive absence
remind parents throughout the yg
of the times for FCAT testing; cal
parents one week and one night
before FCAT testing; discuss
importance of FCAT testing with
the studen’

Principal, Homeroom Teacher
Therapists

S,

ar

KCompare attendance during
[testing window with attendanc
during last years’ testing,
monitor academics and
behaviors

Data analysis of attendance
Fates, and ongoing progress
monitoring

Lack of student success in math

Develop Strategiesgage
students in the learning process
including Interdisciplinary Units,
(rigor/relevance), use of Learning
Centers and project based
assessment. School Wide Positi
Behavior Support. The additiond
a school wide Point and Level
System Program, and Monthly
Character goals and behavioral
goals.

Principal, Teachers, Therapist!
Data Teams

ve

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings

End of Algebra 1 EOC Goals
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Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Geometry EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
Geometry.

Multiple strategies are needed toj
laccommodate the special needs
within the school

2012 Current |2013 Expected|

Geometry Goal #1:

Level of
Performance:*

Level of
Performance:*

The use of the E2020 virtual
learning program will supplemen
classroom learning

Principal, Teachers, Therapist
Data Teams

KDngoing progress monitoring,

Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Reg
180 SRI tests

Attendance

Closely monitor attendance;
[teachers will call home weekly to|
students with excessive absence
remind parents throughout the yd
of the times for FCAT testing; cal
parents one week and one night
before FCAT testing; discuss
importance of FCAT testing with
the students

Principal, Homeroom Teacher
Therapists

IS,

ar

KCompare attendance during

[testing window with attendancfates, and ongoing progress

during last years’ testing,
monitor academics and
behaviors

Data analysis of attendance

monitoring

Lack of student success in math

Develop Stratdgieagage
students in the learning process
including Interdisciplinary Units,
(rigor/relevance), use of Learning
Centers and project based
assessment. School Wide Positi
Behavior Support. The additiond
a school wide Point and Level
System Program, and Monthly
Character goals and behavioral
goals.

Principal, Teachers, Therapist
Data Teams

ve

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Based on the analysis of student achievement dalta 4

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

2. Students scoring at or above Achievement
Levels4 and 5in Geometry.

within the school

Multiple strategies are needed to
laccommodate the special needs

The use of E2020 Virtual learnin
ill supplement the program in

Principal, Teachers, Therapist
Data Teams

KDngoing progress monitoring,
Data teams,

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Red

Geometry.

parent/teacher/student
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Geometry Goal #2:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

conferences around data.

180 SRI tests

Attendance

Closely monitor attendance;
[teachers will call home weekly to|
students with excessive absence
remind parents throughout the ydg
of the times for FCAT testing; cal
parents one week and one night
before FCAT testing; discuss
importance of FCAT testing with
the students

Principal, Homeroom Teacher
Therapists

S,

ar

KCompare attendance during
[testing window with attendanc
during last years’ testing,
monitor academics and
behaviors

Data analysis of attendance
Fates, and ongoing progress
monitoring

Lack of student success in math

Develop Strate¢giesgage
students in the learning process
including Interdisciplinary Units,
(rigor/relevance), use of Learning
Centers and project based
assessment. School Wide Positi
Behavior Support. The additiond
a school wide Point and Level
System Program, and Monthly
Character goals and behavioral

Principal, Teachers, Therapist
Data Teams

ve

goals.

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings
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Based on ambitious but achievable Annual Measural 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.

Geometry Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'

making satisfactory progressin Geometry. |yjispanic:
Geometry Goal #3B:J2012 Current [2013 ExpectediAsian:

Level of Level of lAmerican Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

Asian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Responsible for Monitoring

Effectiveness of Strategy

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1L. 3C.1. 3C.1.
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

3D. Studentswith Disabilities (SWD) not
making satisfactory progressin Geometry.

Geometry Goal #3D

within the school

2012 Current [2013 Expected|

Level of
Performance:*

Level of
Performance:*

Multiple strategies are needed tofThe use of E2020 Virtual learnin
laccommodate the special needs

ill supplement the program in
Geometry.

Principal, Teachers, Therapist
Data Teams

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests

3D.2.

3D.2.

3D.2.

3D.2.

3D.2.

3D.3.

3D.3.

3D.3.

3D.3.

3D.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not [3E.1. 3E.L 3E.L 3E.L 3E.L
making satisfactory progressin Geometry.
Geometry Goal #3E:|2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

M athematics Pr ofessional Devel opment

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

PD Content/Topic
and/or PLC Focus

Grade Level/

Subject

PD Facilitator
and/or
PLC Leader

PD Participants

or school-wide)

(e.g., PLC, subject, grade level,

Target Dates (e.g., early relea

and Schedules (e.g., frequenc
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible
for Monitoring

Common Core and projed|
based assessment

6-12

District Math
Coordinator

Teachers/Principal

September 2012 and ongoin

In-service documentation, data team
agendas/minutes

Principal

Understanding a Data Teal

K-12

Reading
Coach/Principal

Teachers/Para professionals

September 2012 and ongoin

In-service documentation, data team
agendas/minutes

Principal

Benchmark Analysis

3-12

District Math
Coordinator

Teachers/paraprofessionals

September 2012 and ongoin

In-service documentation, data team
agendas/minutes

Principal
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M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
No Data No Data No Data $0.00
Subtotal:
Technology
Strategy Description of Resources Funding Source o
No Data No Data No Data $0.00
Subtotal:
Professional Development
Strategy Description of Resources Funding Source o
No Data No Data No Data $0.00
Subtotal:
Other
Strategy Description of Resources Funding Source o
No Data No Data No Data $0.00
Subtotal:
Total:

End of Mathematics Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science

Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in science.

Multiple strategies are needed to
laccommodate the special needs
within the school

Science Goal #1A: [2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Develop Strategies to engage
students in the learning process
including Interdisciplinary Units,
(rigor/relevance), use of Learning
Centers and project based
assessment. School Wide Positi
Behavior Support. The additiong]
a school wide Point and Level
System Program, and Monthly
Character goals and behavioral

oals.

The use of E2020 Virtual
learning will supplement the
program in Geometry.

ve

Principal, Teachers, Therapist
Data Teams

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Re
180 SRI test

Attendance

9
L-eachers will call home weekly tof

Closely monitor attendance;

students with excessive absencs
remind parents throughout the yg
of the times for FCAT testing; cal
parents one week and one night
before FCAT testing; discuss
importance of FCAT testing with
lthe studen'

Principal, Homeroom Teacher,
[Therapists

3
ar

KCompare attendance during
testing window with attendanc|
during last years’ testing,
monitor academics and
behaviors

Data analysis of attendance
Fates, and ongoing progress
monitoring

Lack of student success in Scien

e Develop Stegdgiengage
students in the learning process
including Interdisciplinary Units,
(rigor/relevance), use of Learning
Centers and project based
assessment. School Wide Positi
Behavior Support. The additiong|
a school wide Point and Level
System Program, and Monthly
Character goals and behavioral
goals..

Principal, Teachers, Therapist
Data Teams

ve

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings

1B. Florida Alter nate Assessment:

scoring at Levels4, 5, and 6in science.

Students

Multiple strategies are needed to
laccommodate the special needs
within the school

2012 Current

2013 Expected

Science Goal #1B:

Level of

Level of

Performance:*

Performance:*

Develop Strategies to engage
students in the learning process
OCATIONA SKILL TRAINING
and unique Learning. School Wid
JAnger Replacement Therapy

Principal, Teachers, Therapist
Data Teams

)

Program, Monthly Character goa

7]

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Red
180 SRI tests

o
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and behavioral goals.

Attendance Closely monitor attendance;  |Principal, Homeroom TeacherfCompare attendance during |Develop strategies to engage
[teachers will call home weekly to[Therapists testing window with attendancfstudents in the learning proce
students with excessive absences, during last years’ testing, (rigor/relevance)
remind parents throughout the ydar monitor academics and
of the times for FCAT testing; cal behaviors
parents one week and one night
before FCAT testing; discuss
importance of FCAT testing with
the students

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.

Multiple strategies are needed to|
laccommodate the special needs
within the school

2012 Current [2013Expected

Science Goal #2A:

Level of
Performance:*

Level of
Performance:*

Develop Strategies to engage
students in the learning process
including Interdisciplinary Units,
(rigor/relevance), use of Learning
Centers and project based
lassessment. School Wide Positi
Behavor Support. The additions
a school wide Point and Level
System Program, and Monthly
Character goals and behavioral
goals.

Principal, Teachers, Therapist!
Data Teams

e

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Reg
180 SRI tests

Attendance

L_Closely monitor attendance;
eachers will call home weekly to
students with excessive absence
remind parents throughout the yg
of the times for FCAT testing; cal
parents one week and one night
before FCAT testing; discuss
importance of FCAT testing with
the studen’

Principal, Homeroom Teacher
Therapists

S,

ar

KCompare attendance during

during last years’ testing,
monitor academics and
behaviors

testing window with attendancfrates, and ongoing progress

Data analysis of attendance

monitoring

Lack of student success in Scien

fxevelop Strategies to engage
students in the learning process
including Interdisciplinary Units,
(rigor/relevance), use of Learning
Centers and project based
assessment. School Wide Positi
Behavior Support. The additiond
a school wide Point and Level
System Program, and Monthly
Character goals and behavioral
goals.

Principal, Teachers, Therapist!
Data Teams

ve

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings

2B. Florida Alter nate Assessment: Students
scoring at or above Level 7 in science.

Multiple strategies are needed to|
laccommodate the special needs
within the school.

2012 Current
Level of
Performance:*

2013Expected
Level of
Performance:*

Science Goal #2B:

Develop Strategies to engage
students in the learning process
including Unique learning and
Vocational activities. School Wid
Positive Behavior Support. The
additions of a school wide Point
and Level System Program, and
Monthly Character goals and
behavioral goals.

Principal, Teachers, Therapist
Data Teams

e

KDNngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Reg
180 SRI tests

Attendance

Closely monitor attendance;
eachers will call home weekly tof
students with excessive absence
remind parents throughout the ydg

Principal, Homeroom Teacher
Therapists

S,

ar

of the times for FCAT testing; cal

KCompare attendance during

during last years’ testing,
monitor academics and

testing window with attendancgates, and ongoing progress

Data analysis of attendance

monitoring

behaviors

August 2012
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parents one week and one night
before FCAT testing; discuss
importance of FCAT testing with
the students

2B.3.

2B.3.

2B.3.

2B.3.

2B.3.

End of Elementary and Middle School Science Goals
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Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6in science.

Multiple strategies are needed toj
laccommodate the special needs
within the school

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

Science Goal #1:

Develop Strategies to engage
students in the learning process

ocational activities and Unique
Learning. School Wide Anger
Replacement Therapy Program,
Monthly Character goals and
behavioral goals.

Principal, Teachers, Therapist!
[Bata Teams

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Reg
180 SRI tests

Attendance Closely monitor attendance;  |Principal, Homeroom TeacherfCompare attendance during |Data analysis of attendance
[teachers will call home weekly to[Therapists testing window with attendancfrates, and ongoing progress
students with excessive absences, during last years’ testing, monitoring
remind parents throughout the ydar monitor academics and
of the times for FCAT testing; cal behaviors
parents one week and one night
before FCAT testing; discuss
importance of FCAT testing with
the students

1.3. 1.3. 1.3. 1.3. 1.3.

Based on the analysis of student achievement aadh,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Florida Alter nate Assessment: Students
scoring at or above Level 7 in science.

laccommodate the special needs
within the school

2012 Current
Level of
Performance:*

2013Expected
Level of
Performance:*

Science Goal #2:

Multiple strategies are needed to|

Develop Strategies to engage
students in the learning process
ocational activities and Unique
Learning Systems. School Wide
lAnger Replacement Therapy
Program, Monthly Character goa
and behavioral goals.

Principal, Teachers, Therapist
Data Teams

7]

KDNngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Re3
180 SRI tests

Attendance

Closely monitor attendance;
[teachers will call home weekly to|
students with excessive absencs
remind parents throughout the ydg
of the times for FCAT testing; cal
parents one week and one night

Principal, Homeroom Teacher
Therapists

S,

ar

KCompare attendance during

during last years’ testing,
monitor academics and
behaviors

testing window with attendancfates, and ongoing progress

Data analysis of attendance

monitoring

August 2012
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before FCAT testing; discuss
importance of FCAT testing with
the students

2.3.

2.3.

2.3.

2.3. 2.3.

End of Florida Alternate Assessment High Scho@®a Goals
Biology 1 End-of-Course (EOC) Goals (this section needs to be completed by all schibakshave students taking the Biology | EOC)

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing Evaluation Tool

Effectiveness of Strategy

1. Students scoring at Achievement Level 3in
Biology 1.

Biology 1 Goal #1: (2012 Current [2013 Expected

Level of
Performance:*

Level of
Performance:*

Multiple strategies are needed to
laccommodate the special needs

Develop Strategies to engage
students in the learning process

within the school

including Interdisciplinary Units,
(rigor/relevance), use of Learning
Centers and project based
assessment. School Wide Positi
Behavior Support. The additions
a school wide Point and Level
System Program, and Monthly
Character goals and behavioral
goals.

Principal, Teachers, Therapist
Data Teams

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Re3
180 SRI tests

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

o

Attendance Closely monitor attendance;  [Principal, Homeroom TeacherfCompare attendance during |Data analysis of attendance
[teachers will call home weekly to|Therapists testing window with attendancgates, and ongoing progress
students with excessive absences, during last years’ testing, monitoring
remind parents throughout the ydar monitor academics and
of the times for FCAT testing; ca behaviors
parents one week and one night
before FCAT testing; discuss
importance of FCAT testing with
the students

1.3. 13. 13. 13. 13.

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing Evaluation Tool

Effectiveness of Strategy

2. Students scoring at or above Achievement
Levels4 and 5in Biology 1.

laccommodate the special needs

within the school

Multiple strategies are needed toj

Develop Strategies to engage
students in the learning process

Principal, Teachers, Therapist!
Data Teams

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Reg

KDngoing progress monitoring,
Data teams,
parent/teacher/student

[}

including Interdisciplinary Units,

August 2012
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Biology 1 Goal #2: [2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

(rigor/relevance), use of Learning
Centers and project based
assessment. School Wide Positi
Behavior Support. The additiond
a school wide Point and Level
System Program, and Monthly
Character goals and behavioral
goals.

5

e

conferences around data.

180 SR tests

Attendance Closely monitor attendance;  [Principal, Homeroom TeacherfCompare attendance during |Data analysis of attendance
eachers will call home weekly to[Therapists testing window with attendancfrates, and ongoing progress
students with excessive absences, during last years’ testing, monitoring
remind parents throughout the ydar monitor academics and
of the times for FCAT testing; ca behaviors
parents one week and one night
before FCAT testing; discuss
importance of FCAT testing with
the students

2.3. 2.3. 2.3. 2.3. 2.3.

End of Biology 1 EOC Goals

August 2012
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grad PD Facilitator PD Participants Target Dates (e.g. , Early p Position R ible f
and/or PLC Focus L rade and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring (Slkeln) e |FeRITeI] RS [l s
evel/Subject PLC L . - Monitoring
eader school-wide) frequency of meetings)
NGSSS/Curriculum District . .
i o JIn-service documentation, data .
maps for all grade K-12 Smenge Teachers/ Principal October 2012 and ongoi team agendas/minutes Principal
levels Coordinator
End of Course District . .
e i — .JIn-service documentation, data .
speC|f|cat|on_s/Bench 3-12 Smenqe Teachers/Principal October 2012 and ongoi team agendas/minutes Principal
mark analysis Coordinator
Science Budget (Insert rows as needed)
Include onlyschoo-based funded activities/materials and excludeidigtmded activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
No Data No Data No Data $0.00
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
No Data No Data No Data $0.00
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
No Data No Data No Data $0.00
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Lab Experiment ETA Biological Labs Title 1 $409.00

August 2012
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Subtotal:

Total:

End of Science Goals

August 2012
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Level 3.0 and higher in writing.

1A. FCAT: Studentsscoring at Achievement

JAttendance

Writing Goal #1A: [2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Develop Strategies to engage
students in the learning process
including Interdisciplinary Units,
(rigor/relevance), use of Learning
Centers and project based
assessment. School Wide Positi
Behavior Support. The additiond
a school wide Point and Level
System Program, and Monthly
Character goals and behavioral
|goals.

Principal, Homeroom Teacher
Therapists

e

KCompare attendance during
testing window with attendanc|
during last years’ testing,
monitor academics and
behaviors

Data analysis of attendance
Fates, and ongoing progress
monitoring

School population is 100% stude]
with disabilities

Develop Strategies to engage
students in the learning process

including Interdisciplinary Units,
(rigor/relevance), use of Learning
Centers and project based
assessment. School Wide Positi
Behavior Support. The additiond
a school wide Point and Level
System Program, and Monthly
Character goals and behavioral
|goals.

Principal, Teachers, Therapist
Data Teams

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Red
180 SRI tests

1A.3.

1A3.

1A3.

1A3.

1A3.

scoring at 4 or higher in writing.

1B. Florida Alter nate Assessment:

Students

Multiple strategies are needed to|
laccommodate the special needs
within the school

IWriting Goal #1B:  [2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Develop Strategies to engage
students in the learning process
including Interdisciplinary Units,
(rigor/relevance), use of Learning
Centers and project based
assessment. School Wide Positi
Behavior Support. The additiond
a school wide Point and Level
System Program, and Monthly
Character goals and behavioral
goals.

Principal, Teachers, Therapist
Data Teams

KDngoing progress monitoring,
Data teams,
parent/teacher/student
conferences around data.

Benchmark, Performance
Matters, FAIR, Data Team
meetings, Brigance tests, Reg
180 SRI tests

Attendance

Closely monitor attendance;
[teachers will call home weekly to|
students with excessive absence

Principal, Homeroom Teacher
Therapists
IS,

remind parents throughout the y

[KCompare attendance during
testing window with attendanc
during last years’ testing,

Data analysis of attendance
Fates, and ongoing progress
monitoring

monitor academics ar
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of the times for FCAT testing; cal
parents one week and one night
before FCAT testing; discuss
importance of FCAT testing with
the students

behaviors

1B.3.

1B.3.

1B.3.

1B.3.

1B.3.

August 2012
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Writing Professional Development

Please note that each Strategy does not requi@espional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic Grad PD Facilitator PD Participants Target Dates (e.g. , Early p Position R ible f
and/or PLC Focus L rade and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring (Slkeln) e |FeRITeI] RS [l s
evel/Subject PLC L . - Monitoring
eader school-wide) frequency of meetings)
6 Traits of Writing K-12 Reading Teachers/paraprofessionals December 2012 and  |In-service documentation, data Principal
Coach ongoing team agendas/minutes
Reading/Writing Reading lIn-service documentation, data o
Correlations K-12 Coach Teachers October 2012 and ongoi team agendas/minutes Principal
Monthly Wrmng Reading September 2012 and  |In-service documentation, data o
prompts in Language [K-12 Coach/Data [Teachers ; . Principal
ongoing team agendas/minutes
Arts classes [Team Leader
Writing Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmdedactivities/material:
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
No Data No Data No Data $0.00
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Digital Cameras for Visualizing and No Data Grant $452.00
Verbalizing organization and descriptive
writing
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
No Data No Data No Data $0.00
Subtotal:
Other
August 2012
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Strategy

Description of Resources

Funding Source

oumh

No Data

No Data

No Data

$0.00

Subtotal:

Total:

End of Writing Goals

August 2012
Rule 6A-1.099811
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Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

CivicsEOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 11. 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
August 2012
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Par_ticipants Target Dates (e.g. , Early o Person or Position Responsible for
and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, ¢ Release) and SchedL_JIes (e. Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
Civics Budget (Insert rows as needed)
Include onlyschoo-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
No Data No Data No Data $0.00
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
No Data No Data No Data $0.00
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
No Data No Data No Data $0.00
Subtotal:
Other
Strategy Description of Resources Funding Source oum
No Data No Data No Data $0.00
Subtotal:

Total:

End of Civics Goals
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 11. 11
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in U.S. History.
U.S. History Goal #2}2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early - 8
and/or PLC Focus L G&gd‘;‘;. t and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring el e ,F\’AOS'?P“. Responsible for
EVelisubjec PLC Leader school-wide) frequency of meetings) onitoring
U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
No Data No Data No Data $0.00
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
No Data No Data No Data $0.00
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
No Data No Data No Data $0.00
Subtotal:
Other
Strategy Description of Resources Funding Source oum
No Data No Data No Data $0.00
Subtotal:

Total:

End of U.S. History Goals
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

IAttendance Goal #1:

2012 Current

2013 Expected

JAttendance

JAttendance

Rate:*

Rate:*

2012 Current

2013 Expected|

Number of Number of
Students with [Students with
Excessive Excessive
IAbsences IAbsences

(10 or more)

(10 or more)

2012 Current

2013 Expected|

Number of

Number of

Students with

Students with

Excessive

Excessive

Tardies (10 or

Tardies (10 or

more)

more)

Student/family issues

Call each student wtinery are ng

send them and/or encourage stu
0 attend on a regular basis; pro
information on the importance of
the school attendance in the parg
newsletter; reward students for
excellent attendance.

Principal; attendance secretar

in school and encourage parentsjtisam leader; counselors;

behavior analyst

nt

[Review data to determine rate
attendance and monitor montH
for improved attendance rate

Dhily attendance log; parent
bhone call log

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.
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O
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grad PD Facilitator PD Participants Target Dates (e.g. , Early p Position R ible f
and/or PLC Focus Le eI;aS %‘ect and/or (e.g., PLC, subject, grade level, q Release) and Schedules (e.d Strategy for Follow-up/Monitoring erson or M(Z)sr;'lt(c))pn esponsible for
Velsub) PLC Leader school-wide) frequency of meetings) ttoring
Attendance Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
No Data No Data No Data $0.00
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
No Data No Data No Data $0.00
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
No Data No Data No Data $0.00
Subtotal:
Other
Strategy Description of Resources Funding Source oum
We partner with the Tykes and Teens | Recorders for each student Grant $262.00
program. Students will have an audio
recorder for family members to read into,
leave a message, sing a song or read &
poem. This is intended to connect the
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family with school and help with de-
escalation strategies for the students

Subtotal:

Total:

End of Attendance Goals
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s) Problem-solving Process to Decr ease Suspension
Based on the analysis of suspension data, ané&neeto “Guiding Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Questions,” identify and define areas in need gfrowement: Responsible for Effectiveness of
Monitoring Strategy
1. Suspension EBD students aggressive [Train staff in strategies to de- [Principal; instructional |Decreased number of in and out|Bfata chart to compare suspeng
acting out behavior; Staff [escalate situations involving [staff; Rtl team; Behavigschool suspensions compared tdrate
_ skill in redirecting students [student who are not in controlrtnalyst last year's data
Suspension Goal #2012 Total Number [2013 Expected  [and refocusing students whiself and are in danger of injurifg
of In —School Number of are not able to control themselves or others
Suspensions |In- School themselves
Suspensions
2012 Total Number |2013 Expected
of Students Number of Student
Suspended Suspended
[in-School [in -School
2012 Total 2013 Expected
Number of Ow-of-  |Number of
School SuspensiongOut-of-School
Suspensions
2012 Total Number |2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

er?d?oornlzt’?_rg g(?cﬂg Levgl;gﬂ%ject i ;naé:/lgtrator (eg., PLF()EI? sFl)Jat)?éi:lt_?agr:tasde level, g R(ngseet)ljait(iefsfzigdf}lizr(z.g Strategy for Follow-up/Monitoring FEREE @ I:A%sri]tiitgﬂrf;esponsible el
PLC Leader school-wide) frequency of meetings)
Suspension Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
No Data No Data No Data $0.00
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
No Data No Data No Data $0.00
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
No Data No Data No Data $0.00
Subtotal:
Other
Strategy Description of Resources Funding Source oum
No Data No Data No Data $0.00
Subtotal:

Total:

End of Suspension Goals
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas é@ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

1. Dropout Prevention

Dropout Prevention

Goal #1:

*Please refer to the
percentage of studen
who dropped out during|
the 2011-2012 school
year

improvement: Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected
Dropout Rate:* [Dropout Rate:*
2012 Current 2013 Expected
Graduation Rate:]Graduation Rate:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, q Release) and Schedyles (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
(S)pfizlr?ls ?Iglr?dm; 9-12 Z:I:rc:)pnaI/Tea Teachers in all programs January PD Job Preparation hours and Teacher and Teacher on
P . prog y evaluations Assignment
IAssignment
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Dropout Prevention Budget (Insert rows as needed)

Include only schot-based fundeactivities/materials and exclude district fundetiviiies /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
No Data No Data No Data $0.00
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
No Data No Data No Data $0.00
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
No Data No Data No Data $0.00
Subtotal:
Other
Strategy Description of Resources Funding Source oum
No Data No Data No Data $0.00
Subtotal:
Total:

End of Dropout Prevention Goal(s)
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Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent I nvolvement

lenough notice and

Parent Involvement Goal
1

*Please refer to the
percentage of parents wi
participated in schoc
activities, duplicated or
unduplicated

2012 Current
Level of Parent

2013 Expected
Level of Parent

Involvement:* |Involvement:*

i
unctions and of the
importance of their

School has not given parenfiglonthly parent newsletter;

E:hool web-site with staff

information regarding schogdchedule/contact information;

connect —ed calls to remind
parent of activities; phone call

involvement in their child’s remind them of IEP

educational program.

meetings/doctor’'s meetings al
follow up calls to determine
feedback from parents. (EBD
program) Daily home notes to
inform parents of student
activities and reminders of

school activities (InD programy.

Principal

o

(Compare number of parents
attending conferences and meet
fall 2011 to spring 2012

Sign in sheets; principals phon
log

h

1.2.

1.2.

1.2.

1.2

1.2

1.3.

1.3.

1.3.

13.

13.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic
and/or PLC Focus

Level/Subject

PD Facilitator
and/or
PLC Leader

Grade

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring
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Parent I nvolvement Budget

Include only schorbasecfunded activities/materials and exclude districtdad activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
No Data No Data No Data $0.00
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
No Data No Data No Data $0.00
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
No Data No Data No Data $0.00
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
No Data No Data No Data $0.00
Subtotal:
Total:

End of Parent Involvement Goal(s)
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
STEM Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates (e.g. , Early

Release) and Schedules (e.g

frequency of meetings)

Person or Position Responsible for

Strategy for Follow-up/Monitoring Monitoring
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
STEM Budget (Insert rows as needed)

Include onlyschoo-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
No Data No Data No Data $0.00
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
No Data No Data No Data $0.00
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun
No Data No Data No Data $0.00
Subtotal:
Other
Strategy Description of Resources Funding Source oun
No Data No Data No Data $0.00
Subtotal:
Total:

End of STEM Goal(s)
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

CTE Goal #1:

Problem-Solving Process to I ncrease Student Achievement
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

frequency of meetings)

Target Dates (e.g. , Early
Release) and Schedules (e.g

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring
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CTE Budget (Insert rows as needed)

Include onlyschoo-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
No Data No Data No Data $0.00
Subtotal:
Technology
Strategy Description of Resources Funding Source ouh
No Data No Data No Data $0.00
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
No Data No Data No Data $0.00
Subtotal:
Other
Strategy Description of Resources Funding Source oun
No Data No Data No Data $0.00
Subtotal:
Total:

End of CTE Goal(s)
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal 11 11 11 11 11
|Additional Goal #1: 2012 Current |2013 Expected
Level :* Level :*

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, g

PD Participants

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g Strategy for Follow-up/Monitoring
frequency of meetings)

Person or Position Responsible for
Monitoring

August 2012
Rule 6A-1.099811
Revised April 29, 2011

99




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Additional Goal(s) Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidi funded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
No Data No Data No Data $0.00
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
No Data No Data No Data $0.00
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
No Data No Data No Data $0.00
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
No Data No Data No Data $0.00
Subtotal:
Total:

End of Additional Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011

100
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total:1,692.00

CELLA Budget

Total:
M athematics Budget
Total:
Science Budget
Total:409.00
Writing Budget
Total:452.00
Civics Budget
Total:
U.S. History Budget
Total:
Attendance Budget
Total: 262.00
Suspension Budget
Total:
Dropout Prevention Budget
Total:
Parent I nvolvement Budget
Total:
STEM Budget
Total:
CTE Budget
Total:
Additional Goals
Total:
$2815.00
Grand Total:
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focus X]Preven

Are you reward school? ]Yes XINo
(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number afitess,
education support employees, students (for midatehgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sclRlebse verify the statement above by seledtespr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsiool yea

Participation in parent night and the Title 1 paractivities.

Describe the projected use of Sifunds Amouni

SAC funds will be used for Informational ReadingiBdicals such as Junior Scholastic and Upfrontamage. One per student for reading
activities.
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