Review of 2015-2016 School Parental Involvement Policy/Plan 


In support of strengthening student academic achievement, each school that receives Title I, Part A funds must develop jointly with, agree on with, and distribute to, parents of participating children a written parental involvement policy that contains information required by section 1118(b)(1) of the Elementary and Secondary Education Act (ESEA).  The policy establishes the  expectations for parental involvement and describes how the school will implement a number of specific parental involvement activities, and is incorporated into the schoolwide Title I / School Improvement Plan submitted to the Florida Department of Education (FDOE) as required in Section 1114(b)(2) of ESEA.

Assurances

Innovations agrees to:

· Be governed by the statutory definition of parental involvement, and will carry out programs, activities, and procedures in accordance with the definition outlined in Section 9101(32), ESEA;
· Involve the parents of children served in Title I, Part A in decisions about how Title I, Part A funds reserved for parental involvement are spent [Section 1118(a)(3)(B)];
· Involve parents, in an organized, ongoing, and timely way, in the planning, review,     and improvement of programs under this part, including the planning, review, and improvement of the school parental involvement policy and the joint development of the schoolwide program plan under section 1114(b)(2) [Section 1118(c)(3)];
· Jointly develop/revise with parents the school parental involvement policy and distribute it to parents of participating children and make available the parental involvement plan to the local community [Section 1118(b)(1)]; 

· Use the findings of the parental involvement policy review to design strategies for more effective parental involvement, and to revise, if necessary, the school’s parental involvement policy [Section 1118(a)(2)(E)];

· Inform parents and parental organizations of the purpose and existence of the Parental Information and Resource Centers (PIRC) in Florida, i.e., PIRC of Family Network on Disabilities in Florida (FND) and PIRC at University of South Florida (USF) [Section 1118(g)];
· If the plan for Title I, Part A, developed under Section 1112, is not satisfactory to the parents of participating children, the school will submit parent comments with the plan when the school submits the plan to the local educational agency [Section 1118(b)(4)];
· Provide to each parent an individual student report about the performance of their child on the state assessment in at least mathematics, language arts, and reading [Section 1111(h)(6)(B)(i)];
· Provide each parent timely notice when their child has been assigned or has been taught for four (4) or more consecutive weeks by a teacher who is not highly qualified within the meaning of the term in 34 CFR Section 200.56 [Section 1111(h)(6)(B)(ii)]; and
· Provide each parent timely notice information regarding their right to request information on the professional qualifications of the student's classroom teachers and paraprofessionals, as described in Section 1111(h)(6)(A) [Section 1111(h)(6)(A)].
Parental Involvement Mission Statement 
Cherokee School is committed to developing successful students who are equipped with 21st Century skills.  The administration and staff believe that the involvement of parents and community members is essential to student achievement.  We, therefore, commit to involve all stakeholders in our students education and encourage participation in all school activities.
1. Describe how the school will involve parents in an organized, ongoing, and timely manner, in the planning, review, and improvement of Title I programs including      involvement in the decisions regarding how funds for parental involvement will be used [Sections1118(c)(3), 1114(b)(2), and 1118(a)(2)(B)].  Include information on how the school will provide other reasonable support for parental involvement activities under section 1118 as parents may request [Section 1118(e)(14)].
	Cherokee School encourages parental involvement and believes that parents should be involved in all aspects of Title I programs and meetings as well as the Parental Involvement Plan.  Parents will be invited to review the PIP, SIP and School Compact, and given an opportunity to provide input on all three documents during our Meet the Teacher, Parent Orientation Meetings, Open House, SAC meetings, parent trainings, at the end of the school year, and during the summer.  The principal and the Title I contact will provide notifications, personal phone calls, reminders and agendas of meetings to encourage participation during Meet the Teacher, Open House, Parent Orientations, Cherokee School parent trainings, and all parent events held at Cherokee School. During these events, parents will be informed of the parental involvement opportunities and committees that are available.  They will be encouraged to sign up for committees such as School Advisory Councial, Parent Teacher Association, etc.  Parents who sign up will be contacted and invited to join the committee of their choice.  Minutes will be kept for all meetings held as well as sign-in sheets for attendance.  A meeting will be held in the Spring of each year to review the Title I Parental Involvement Plan, Title I budget, School Improvement Plan, and School Teacher/Parent/Student Compact.  


2. Describe how the school will coordinate and integrate parental involvement programs and activities that teach parents how to help their children at home to the extent feasible and appropriate (including but not limited to other federal programs such as: Head Start, Early Reading First, Even Start, Home Instruction Programs for Preschool Youngsters, the Parents as Teachers Program, public preschool, Title I, Part C, Title II, Title III, Title IV, and Title VI) [Section 1118(e)(4)].  
	Program
	Coordination

	Title I Part A

	As a Title I school, Cherokee School receives Title I monies.  Monies from Part A helps to purchase materials for low-performing students, additional staff members, and helps to keep class-size low.
Our staff development budget is used for on and off campus trainings and consultants. 

The parental involvement budget is used to provide a Parent Resource Room, and offer a structured parenting program for parents that provides parenting skill classes throughout the school year so that parents may better help their children at home. 

	Title I, Part C
	Cherokee School does not have any migrant students at this time.  If migrant students enroll, we will obtain assistance from the District Office.

	Title II
	The district receives Title II funds which are subsequently distributed to schools to be utilized for staff development activities for school-based staff.  At Cherokee School, Title II funds will be used to provide staff development in the areas of Utilizing High-Yield Teaching Strategies and Universal Design, Arts Integration, Reading, Writing, Math, and Behavior Management.

	Title III
	The district receives Title III funds which are subsequently distributed to schools to be utilized for instructional materials that support instructional skills and strategies for English Language Learners.

	Title X
	The district and school-based personnel provide resources such as clothing, school supplies, and social services referrals for students identified as homeless (under the McKinney-Vento Act).

	SAI
	SAI funds will be used to purchase instructional materials for remediation, tutoring and mentoring for students working below grade level.

	Violence Prevention Programs
	Our school has a very structured behavior plan which included many positive incentives such as field trips, clubs, and Power-up Store visits to reward our students for positive behaviors.  We utilize the Check-In/Check-out program with our students to deepen their connection to staff members in the school.  Our school is also utilizing the CHAMPS program which is a positive behavior support program which encourages students to follow school-wide procedures.

	Nutrition Programs
	Our school encourages students to eat nutritional meals and snacks.  The PE teacher heads a committee that develops and encourages staff members to incorporate making healthy choices in their daily lives and in their daily routines with our students.

	Transition to Home Schools for all Students
	All of our students are working on being able to return to their home school by being able to manage their behavior.  We utilize a guidance counselor who is also our transition coordinator who works closely with our transitioning students to make that gradual shift from our school to their home school.  We will be utilizing our SAFE Coordinator to assist with the transitioning of our students as well.

	Transition to Gateway for 6th Grade Programs
	 In the Spring, our 5th grade students will visit our feeder school, Gateway School, for those students moving on to middle school who are not ready to transition back to their home schools.


3. Describe the specific steps the school will take to conduct an annual meeting designed to inform parents of participating children about the school’s Title I program, the nature of the Title I program (schoolwide or targeted assistance), Adequately Yearly Progress, school choice, supplemental education services, and the rights of parents. Include timeline, persons responsible, and evidence the school will use to demonstrate the effectiveness of the activity [Section 1118(c)(1)].

	Activity/Task
	Person Responsible
	Timeline
	Evidence of Effectiveness 

	Prepare agenda,handouts,and /or presentation materials.Design and distribute parent flyers.
	Principal/CRT/Parent Liaison
	August/September
         2014
	Copies of agendas,handouts,power point,invitations/flyers.

	Publicize event using email,phone calls,and flyers including multiple notices.
	Principal/CRT/Parent Liaison
	September 2014
	Connect-Orange materials

	Create sign-in sheets parent,student,phone,email
	Principal/CRT/Parent Liaison
	September 2014
	Sign-in sheets

	Maintain documentation
	Principal/CRT/Parent Liaison
	September 2014
	Title I Document

	Title I Parent Meeting/SES Fair
	Principal/CRT/Parent 
	September16,2014
	 Sign-in sheets,Agenda,Meeting


4. Describe how the school will offer a flexible number of meetings, such as meetings in the morning or evening, and may provide with Title I funds, transportation, child care, or home visits, as such services related to parental involvement [Section 1118(c)(2)]. 
 Administration at Cherokee School recognizes that our parents have diverse work schedules.Many of our events are planned at various times so that parents can attend.Parent Orientations,meetings,and parent workshops are typically held so that parents can either attend morning or evening sessions.During the first semester of school,parent conferences are scheduled from mid-day to evening to discuss students progress.Our Meet the Teacher will be held on site so our parents and students can experience all of the positive changes that occurred in our school during the summer time.Our Open House will be held from 4:30-6:30 in the evening to accommodate parents who have multiple Open Houses to attend.In order to ensure accommodation for all parents,conferences may be scheduled in the evening or during teacher planning time.Phone conferences are another flexible option that we utilize for both classroom confernces and IEP meetings.We will hold our Winter Festival Program during the school day to accommodate our parents who have evening jobs.We will be conducting our Reader Theatre Night in the evening to accommodate our parents who work during the day.We always serve finger foods at each parent event where families are invited to make it more welcoming for our parents.      
5. Describe how the school will implement activities that will build the capacity for strong parental involvement, in order to ensure effective involvement of parents and to support a partnership among the school involved, parents, and the community to improve student academic achievement [Section 1118(e)]. Describe the actions the school will take to provide materials and training to help parents work with their child to improve their child’s academic achievement [Section 1118(e)(2)]. Include information on how the school will provide other reasonable support for parental involvement activities under section 1118 as parents may request [Section 1118(e)(14)]. 
	Content and
Type of Activity
	Person Responsible 
	Correlation to Student Achievement
	Timeline
	Evidence of Effectiveness

	1
	Meet the Teacher at Cherokee School
	Principal/CRT/Parent Liaison/Cherokee Staff
	General information provided to parents for school year;community resources available to parents;school tours will be conducted for families.
	August 15, 2014
	Flyers; Sign-In Sheets(Parent Passports)Meeting Minutes; Agenda;Parent Survey

	2
	Annual Title I Parent Meeting
	Principal/CRT/Parent Liaison/Safe Coordinator
	Provide parents with all of the information and resources available to Title I schools.Provide details on budget, plans and programs
	September 15, 2014
	Flyers; Parent Sign-in Sheets; copies of handouts; Agenda; Meeting Minutes;  Parent Survey

	3
	Open House
	Principal/CRT/Parent Liaison/Safe Coordinator/

Social worker /Classroom teachers/Staff
	Information about academic expectations,behavior expectations and information on FCAT provided
	September 15, 2014
	Flyers; Parent Sign-in Sheets; copies of handouts; Agenda; Meeting Minutes;  Parent Survey

	4
	Parent/Teacher Conference Night
	Principal/CRT/Parent Liaison/Classroom Teachers
	Teacher will conduct individual conferences to discuss each students success in the behavior system,benchmark results and projections,expectations of the teacher and goals for the school year.
	October 22,

2014
	Invitation;Parent Sign In Sheets in the classrooms

	5
	Parent Learning Luncheon
	Principal,CRT,Parent Liaison/Clasroom Teachers
	Provided opportunity for parents to view students learning.Build stronger school/parent relationship.
	November 12, 2014
	Flyers; Parent Sign-in Sheets; copies of handouts; Agenda; Meeting Minutes

	6
	Winter Festival 
	Brancato; Classroom teachers
	Provide opportunity for parents to view students learning.Build stronger school/parent realationship.
	December 19, 2014
	Invitation; Program/Agenda; Sign-in sheets

	7
	Readers Threatre Night
	Principal/CRT/Parent Liaison
	Content specific information which will include grade levels expectations, assessment information and homework assistance.
	January 14, 2015
	Flyers; Parent Sign-in Sheets; copies of handouts; Agenda; Meeting Minutes

	8
	Parents Building Learning  Breakfast
	Principal/CRT/Parent Liaison
	Content specific information which include grade level expectations,assessment information  and homework assistance
	February 11, 2015
	Flyers; Parent Sign-in Sheets; copies of handouts; Agenda; Meeting Minutes

	9
	STEAM Night
	Principal/CRT/Parent Liaison
	Review FCAT testing, conduct science experiment; parent skills on how to manage and help children with emotional behavior disorders.
	March 11, 2015
	Flyers; Parent Sign-in Sheets; copies of handouts; Agenda; Meeting Minutes

	10
	Understanding Your Children in the 21st Century
	Principal/CRT/Parent Liaison/All Cherokee Staff
	Content specific information on health and fitness.Will include activities parents can do with their children
	April 8, 2015
	Flyers; Parent Sign-in Sheets; copies of handouts; Agenda; Meeting Minutes

	11
	Relax and Review  at the Cherokee Spa
	Principal/CRT/Parent Liaison/Dean
	Plead Program:Parenting skills workshop on improving parent/child relationship and communication, while the parents are being pampered.
	May 27, 2015
	Flyers; Parent Sign-in Sheets; copies of handouts; Agenda; Meeting Minutes; Parent Surveys for: (SAC/PIP/SIP)

	12
	Awards Ceremony
	Principal/CRT/Parent Liaison/Dean
	Students are recognized for academic and behavior achievments
	June 2, 2015
	Flyers; Parent Sign-sheets; Agenda/Program; Meeting Minutes


6. Describe the training the school will provide to educate the teachers, pupil services personnel, principals, and other staff in how to reach out to, communicate with, and work with parents as equal partners, in the value and utility of contributions of parents, and in how to implement and coordinate parent programs, and build ties between parents and schools [Section 1118(e)(3)]. 
	Content and Type of Activity
	Person Responsible


	Correlation to Student Achievement 

	Timeline
	Evidence of Effectiveness

	Professional development for teachers and staff regarding the building parent relationships.
	Principal /CRT/ Parent Liaison
	Parents are the child’s first teacher; Parent involvement has a direct correlation to increased student achievement.
	August 2014
	Parent/Teacher, Communication; Staff Sign-in Sheets; copies of handouts; Agenda; Meeting Minutes

	Staff Development training Module: Building Relationships with Students using Check-In/Check-Out; Building Ties Between Home and School 
	Behavior Team/ CRT/ Lead Behavior Specialist/ Parent Liaison 
	The Lead Behavior Specialist and Dean will provide training to staff on how to build stronger relationships with students using the Check-In/Check-out process/ CRT will provide teachers with a training module on how to build positive relationships with parents. 
	August 2014
	Agenda, Handout, Staff Sign-in Sheets; Meeting Minutes

	Parent Involvement Plan(PIP)Input meeting Adminstration provided parents with survey and evaluation for input in establishing and maintaining the parent involvement program
	Adminstration PI 

Coordinator and 

Parents
	Sustained Community 

Engagement
	Parent Involvement Plan(PIP)Input meeting Adminstration provided parents with survey and evaluation for input in establishing and maintaining the parent involvement program
	Adminstration PI 

Coordinator and 

Parents

	Staff Development training Module: Implementation and Coordination of Parental Involvement Program Refresher
	CRT/Lead Behavior Specialist/Dean/ Parent Liaison
	Lead Behavior Specialist and Dean will provide staff with a training module on how to work with parents as equal partners with the parents regarding students goals and behaviors; CRT will provide staff with module on developing and maintaining positive relationships with parents and students and revise the implementation and coordination of the Parental Involvement Plan. 
	Staff Development training Module: Implementation and Coordination of Parental Involvement Program Refresher
	CRT/Lead Behavior Specialist/Dean/Parent Liaison

	Staff Development Training Module: Communicating Effectively and Working with Parents to Achieve a Common Goal Refresher
	Principal/CRT/ Parent Liaison
	Parental Involvement Plan, CRT will provide staff with a training module in an effort to improve the ability of staff to work effctively with parents prior to the FCAT Night Program.
	Staff Development training module: Communicating Effectively and Working with Parents to Achieve a Common Goal Refresher
	Principal/CRT/ Parent Liaison


7. Describe the other activities, such as parent resource centers, the school will conduct to encourage and support parents in more fully participating in the education of their child [Section 1118 (e)(4)]. 
	Parent Orientations will be happening on a monthly basis to help guide parents on how to best help their child.  Orientations will cover our school wide behavior plans, goals, expectations,Title I Information, Cherokee School Compact, Parent Involvement Plan and School Improvement Plan.
An Annual Title I meeting is held to provide parents with information about the Title I program, instructional staff, and curriculum.  Parents are given a copy of the PIP which is then reviewed.  A survey about the PIP plan is provided to parents to generate parent input and ideas.  Parents are then dismissed to attend the Cherokee School Open House where they can visit the classrooms and see what their child is learning at school.

A Parent Resource Room is available to parents for parenting resources, parenting classes, a parent resource library which includes materials on family interaction, education, and roles and responsibilities, plus computers for parent use to register their child for school, sign up for Additions and to check their student’s academic progress on Progress Book.


8. Describe how the school will provide parents of participating children the following [Section 1118(c)(4)]: 
· Timely information about the Title I programs [Section 1118(c)(4)(A)];

· Description and explanation of the curriculum at the school, the forms of academic assessment used to measure student progress, and the proficiency levels students are expected to meet [Section 1118(c)(4)(B)];

· If requested by parents, opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their children [Section 1118(c)(4)(C)]; and

· If the schoolwide program plan under Section 1114 (b)(2) is not satisfactory to the parents of participating children, the school will also submit the parents’ comments on the plan that will be available to the local education agency [Section 1118(c)(5)]. 
	Cherokee School’s Title I Parent’s Meeting is held yearly at our school Cafeteria in September to provide our parents with an overview of the Title I Program.  We will send out a package to parents describing the purpose for the meeting and all of the activities available to parents before the meeting and after the meeting in an effort to increase our level of attendance.  We will send out three follow-up notices on different days in addition to sending out email and phone message reminders to parents using the OCPS School Messenger program.  All parents will be asked to attend and bring their children.  This meeting is an excellent opportunity for parents to ask questions and be provided with answers.  Parents have the opportunity to be part of the decision making process at this meeting.  Parents have the opportunity to complete the survey to give their feedback and ideas for the PIP, SIP and School Compact.

The annual meeting agenda items will cover, but are not limited to the following:

· Introduction of staff members present to parents

· Information about Title I funds awarded to the school

· How the Title I funds will be spent

· Upcoming school activities and events

· Parents Right to Know Letter

· Parent/Teacher/Student Compact Forms

· Information regarding the evaluation of the Title I Program

· Review the PIP Brochure and provide a copy to all of the parents

The following is a list of the diverse means by which we will communicate with parents:

· Student Planners 

· School Messenger phone calls

· School Messenger phone emails

· School Messenger phone text messages

· Flyers Sent Home

· Personal phone calls by the Parent Liaison

· School and District Website


9. Describe how the school will provide full opportunities for participation in parental involvement activities for all parents (including parents with limited English proficiency, disabilities, and migratory children). Include how the school plans to share information related to school and parent programs, meetings, school reports, and other activities in an understandable and uniform format and to the extent practical, in a language parents can understand [Section 1118(e)(5) and 1118(f)].  
	Written communication will be provided for parents in English, Spanish, and Haitian Creole.  Arrangements will be made to have translators available at Open House and parent meetings should parents request it ahead of time and are also available to assist in the school office if needed.  The English Language Survey results will be used to determine the number and specific needs for translations into a language other than English.

Handicapped parking and a ramp leading into the school are available for those in need.  All efforts are made to place students downstairs should there be a handicapped need in either the child or the child’s immediate family.  Since our student population is non-migratory, information is distributed to parents via a variety of ways:  flyers, invitations, School Messenger, and newsletters.


Discretionary School Level Parental Involvement Policy Components 

· Check here if the school does not plan to implement the discretionary activities. 
Check all activities the school plans to implement:

· Involving parents in the development of training for teachers, principals, and other educators to improve the effectiveness of that training [Section 1118(e)(6)];
· Providing necessary literacy training for parents from Title I, Part A funds, if the school has exhausted all other reasonably available sources of funding for that training [Section 1118(e)(7)];
· Paying reasonable and necessary expenses associated with parental involvement activities, including transportation and child care costs, to enable parents to participate in school-related meetings and training sessions [Section 1118(e)(8)];
· Training parents to enhance the involvement of other parents [Section 1118(e)(9)] ;
· Maximizing parental involvement and participation in their children’s education by arranging school meetings at a variety of times, or conducting in-home conferences between teachers or other educators, who work directly with participating children, with parents who are unable to attend those conferences at school [Section 1118(e)(10)];
· Adopting and implementing model approaches to improving parental involvement [Section 1118(e)(11)]; and
· Developing appropriate roles for community-based organizations and businesses, including faith-based organizations, in parental involvement activities [Section 1118(e)(13)]. 
10. Describe how each discretionary activity checked above will be implemented.

	Activity
	Description of Implementation Strategy
	Person Responsible 
	Correlation to Student Achievement
	Timeline

	Bus Passes to provide transportation to parents to attend school events (ex. meetings, trainings, orientations, etc.)
	Bus passes are distributed to all homeless parents and any other parents who indicate a need so they can attend school events.
	Parent Liaison; School Social Worker
	Increasing our parents’ involvement in their child’s education which increases student learning; Improvement in parenting skills of Cherokee parents
	Ongoing throughout the 2014-2015 school year.

	Arranging school events at a variety of times to increase parental involvement
	Events will be held at various times in order to accommodate a variety of parent work schedules.
	CRT
	Increasing our parents’ opportunities for involvement in their child’s education which increases student learning
	Ongoing throughout the 2014-2015 school year.

	
	
	
	
	


School-Parent Compact: 
As a component of the school-​level parental involvement policy/plan, each school shall jointly develop, with parents for all children served under this part, a school-parent compact that outlines how parents, the entire school staff, and students will share the responsibility for improved student academic achievement Section 1118(d)].  
Provide a copy of the School-Parent Compact and evidence of parent input in the development of the compact. 
Adoption
The parental involvement policy/plan has been developed jointly with, and agreed on with, parents of children participating in Title I, Part A programs, as evidenced by SAC Agenda, SAC Meeting Minutes and SAC Sign-in Sheet. 

This policy/plan was adopted by the school on mm/dd/yy and will be in effect for the period of mm/dd/yy.  The school will distribute this policy to all parents of participating Title I, Part A children on or before mm/dd/yy.

___________________________________________     _______________________
(Signature of  Authorized Representative) 
   
     (Date) 

Provide evidence that this policy/plan has been developed with the input from parents and based on the review of the 2013-2014 PIP. 

1. Provide a summary of activities provided during the 2013-2014 school year that were designed to build the capacity of parents to help their children [Section 1118 (e)(1-2)]. Include participation data on the Title I annual meeting. 
	Content and Type of Activity
	Number of  Activities
	Number of Participants
	Correlation to Student Achievement

	Meet the Teacher at Cherokee School
	1
	6
	Parents becoming familiar with the school, the classrooms, the programs available, and their child’s teacher in addition to community resources.

	Annual Title I Parent Meeting
	1
	6
	Parents learned about the Title I program; Reviewed the School Compact/SIP and PIP Drafts/Prior Year Documents providing input which was incorporated. 

	Open House
	1
	6
	Parents learned about the rules and procedures in their child’s classroom.  Parents learned what their children are learning in the classroom.  Parents learned about the curriculum their students are using and about resources available via the internet.

	Thanksgiving Luncheon
	1
	19
	Parents had the opportunity for parents to view students learning and it helped to build stronger school/parent relationship.

	Winter Festival
	1
	24
	Parents had the opportunity for parents to view students learning and it helped to build stronger school/parent relationship.

	Reader’s Theatre Day
	1
	6 (3 parents and 3 children)
	Parents learned the different things they can do at home to help their child improve in their reading.  Parents learned the power of Reader’s Theatre and how to turn a regular book into an interactive experience.

	Breakfast for Parents – Curriculum Day
	1
	11
	Parents learned the about the content specific information which will include grade level expectations, assessment information and homework assistance.

	FCAT and Science Night
	1
	10 (4 adults and 6 children)
	Parents learned all of the details about FCAT; Parents and students were able to conduct guided science experiments while learning the standards related to the experiments.

	Dental Presentation Black History Program
	1
	6
	Parents learned about how exercise is connected to academic achievement.

	Mother’s Day Spa with a Parenting Skills Workshop
	1
	5
	Parents worked on improving parent/child relationships and communication while being pampered at the spa.

	Awards Ceremony
	1
	6
	Parents were present as their child was recognized for their academic achievements in education and behavior.


2. Provide a summary of the professional development activities provided by the school during the 2013-2014 school year to educate staff on the value and utility of contributions of parents; how to reach out to, communicate with, and work with parents as equal partners; the implementation and coordination of parent programs; and how to build ties between parents and the school [Section 1118 (e)(3)].

	Content and Type of Activity
	Number of  Activities
	Number of Participants
	Correlation to Student Achievement

	Pre-Planning Professional Development on How to Increase Parental Involvement.
	1
	13
	Teachers and staff realized how important parental involvement is to students’ academic success in the classroom.Gave teachers ways to help parents generate and test hypotheses with their students.

	Parent Involvement Plan (PIP) Input Meeting.
	1
	11
	Administration provided parents with the survey and evaluation for input in establishing and maintaining the parent involvement program. Administration established how important parental involvement was to the education of their children.

	Staff Development training Module: Building Relationships with Students using Check-In/Check-Out; Building Ties Between Home and School
	1
	19
	Training was provided to the staff to show how to build stronger relationships with students using the Check-In/Check-out process. The AP presented a module to the teachers on how to build positive relationships with parents. 

	Staff Development training Module 3&4: Communicating Effectively and Working with Parents to Achieve a Common Goal
	1
	7
	The AP provided the staff with a training module in effort to improve the ability of staff to work effectively with parents prior to the FCAT Night program.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


3. Describe the barriers that hindered participation by parents during the 2013-2014 school year in parental involvement activities. Include the steps the school will take to during the 2011-2012 school year to overcome the barriers (with particular attention to parents who are economically disadvantaged, are disabled, have limited English proficiency, have limited literacy, or are of any racial or ethnic minority background) [Section 1118(a)(E)].

	Barrier (Including the Specific Subgroup)
	Steps the School will Take to Overcome

	Transportation issues were our largest barrier.
	We began distributing bus passes to parents.

	Motivation for the parents to attend.
	We provided refreshments (finger foods/drinks) and procured donations from PIE (partners) and community members to give to parents as door prizes as incentives for attending.

	Students not bring flyers home to parents.
	We use School Messenger to notify parents and our Parent Liaison makes personal phone calls home.


4. Describe the parental involvement activity/strategy implemented during the 2013-2014 school year that the school considers the most effective. This information may be shared with other LEAs and schools as a best practice. (Optional)
	Content/Purpose
	Description of the Activity

	Thanksgiving Lucheon
	Provide opportunity for parents to view students learning.Build stronger school/parent relationship.

	Winter Festival 
	Provide opportunity for parents to view students learning.Build stronger school/parent relationship.

	Readers Theatre Day
	Content Specific information which include grade level expectations,assessment information and homework assistance.

	
	


School Name: _____________________________________________________  
Reviewer: _________________ _____________________________ Review Date: ___________________
	Policy/Plan Components
	YES
	NO

	2014-2015 Plan Review

	Was evidence adequate to demonstrate that the PIP was developed jointly with and agreed upon by parents of children participating in Title I programs?
	
	

	Is the PIP written in an understandable format and provided in a language parents can understand?
	
	

	Were revisions/updates to the plan made based upon the review of the 2013-2014 plan? Did the school address the barriers identified in the review?
	
	

	LEA Policy Mission Statement 

	Mission statements are written concisely, free of jargon, and parent-friendly and inspire stakeholders to be involved and supportive of the program. Strong mission statements include: 

· Explanation of the purpose of the parental involvement program;

· Description of what will be done; and

· Description of the beliefs or values of the LEA.
	
	

	1. Describe how the school will involve parents in an organized, ongoing, and timely manner, in the planning, review, and improvement of Title I programs including involvement in the decisions regarding how funds for parental involvement will be used [Sections1118(c)(3), 1114(b)(2), and 1118(a)(2)(B)].  Include information on how the school will provide other reasonable support for parental involvement activities under section 1118 as parents may request [Section 1118(e)(14)].

	Strong responses include: 

· Identification of the group responsible for the planning, review, and improvement of the Title I program;

· Description of the procedures selecting members of the group;

· Explanation of how input from parents will be documented; and
· Description of the process for schools to involve parents in the development of the required plans; and 
· Includes information on how the school will provide other reasonable support for parental involvement activities under section 1118 as parents may request [Section 1118(e)(14)].
	
	

	2. Describe how the school will coordinate and integrate parental involvement programs and activities that teach parents how to help their children at home to the extent feasible and appropriate (including but not limited to other federal programs such as: Head Start, Early Reading First, Even Start, Home Instruction Programs for Preschool Youngsters, the Parents as Teachers Program, public preschool, Title I, Part C, Title II, Title III, Title IV, and Title VI) [Section 1118(e)(4)].  

	Strong responses include: 

· Identification of  the specific federal program; and 

· Description of how the programs were coordinated. 
 
	
	

	3. Describe the specific steps the school will take to conduct an annual meeting designed to inform parents of participating children about the school’s Title I program, the nature of the Title I program (schoolwide or targeted assistance), Adequately Yearly Progress, school choice, supplemental education services, and the rights of parents. Include timeline, persons responsible, and evidence the school will use to demonstrate the effectiveness of the activity [Section 1118(c)(1)] .

	Strong responses include: 

· Identification of specific activities or tasks;

· Identification of the person(s) responsible for completing the task;

· Reasonable and realistic timelines; and
· Description of the evidence the school will use to demonstrate the effectiveness and/or completion of the activity/task.
	
	

	4. Describe how the school will offer a flexible number of meetings, such as meetings in the morning or evening, and may provide with Title I funds, transportation, child care, or home visits, as such services related to parental involvement [Section 1118(c)(2)].

	Strong responses include: 

· Description of the process the school will use to ensure that workshops/meetings are offered at a flexible times; and 

· Specific examples of the flexible schedule offered to parents. 
	
	

	5. Describe how the school will implement activities which will build the capacity for strong parental involvement, in order to ensure effective involvement of parents and to support a partnership among the school involved, parents, and the community to improve student academic achievement [Section 1118(e)]. Describe the actions the school will take to provide materials and training to help parents work with their children to improve their children’s academic achievement [Section 1118(e)(2)]. Include information on how the school will provide other reasonable support for parental involvement activities under section 1118 as parents may request [Section 1118(e)(14)]. 

	Strong responses include: 

· Content and type of activity including the following:

· The state’s academic content standards and State student academic achievement standards,

· State and local academic assessments including alternative assessments,

· Parental involvement requirements of Section 1118, and

· How to monitor their child’s progress and work with educators to improve the achievement of their child.

· Identification of person(s) responsible;

· Reasonable and realistic proposed timelines; 

· Correlation to student academic achievement; and
· Description of the evidence the school will use to demonstrate the effectiveness and/or completion of the activity/task.

	
	

	6. Describe the training for staff the school will provide to educate the teachers, pupil services personnel, principals, and other staff in how to reach out to, communicate with, and work with parents as equal partners, in the value and utility of contributions of parents, and in how to implement and coordinate parent programs and build ties between parents and schools [Section 1118(e)(3)]. 

	Strong responses include: 

· Content and type of activity including the following: 
· Value of parental involvement,

· Communicating and working with parents,

· Implementation and coordination of parental involvement  program,

· Building ties between home and school, and

· Cultural sensitivity; 

· Specific correlation to student achievement; 
· Reasonable and realistic timelines; and 
· Description of the evidence the school will use to demonstrate the effectiveness and/or completion of the activity/task.
	
	

	7. Describe the other activities, such as parent resource centers, the school will conduct to encourage and support parents in more fully participating in the education of their children [Section 1118 (e)(4)]. 

	Strong responses include: 

· Identification of the type of activity;

· Specific steps necessary to implement this activity;

· Person(s) responsible;

· Timeline; and

· Description of the evidence the school will use to demonstrate the effectiveness and/or completion of the activity/task.
	
	

	8. Describe how the school will provide parents of participating children the following [Section 1118(c)(4)]: 

· Timely information about the Title I programs [Section 1118(c)(4)(A)];
· Description and explanation of the curriculum at the school, the forms of academic assessment used to measure student progress, and the proficiency levels students are expected to meet [Section 1118(c)(4)(B)]; and
· If requested by parents, opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their children[Section 1118(c)(4)(C)]. 
Note: If the schoolwide program plan under Section 1114 (b)(2) is not satisfactory to the parents of participating children, the school will also submit the parents’ comments on the plan that will be available to the local education agency [Section 1118(c)(5)].

	Strong responses include: 

· Process for providing information to parents; 

· Dissemination methods; 

· Reasonable and realistic timelines for specific parent notifications; and 

· Description of how the school will monitor that the information was provided.

	
	

	9. Describe how the school will provide full opportunities for participation in parental involvement activities for all parents (including parents with limited English proficiency, disabilities, and migratory children). Include how the LEA plans to share information related to school and parent programs, meetings, school reports, and other activities in an understandable and uniform format and to the extent practical, in a language parents can understand [Section 1118(e)(5) and 1118(f)].  

	Strong responses include: 

· Process for translating information into a parent’s native language; 

· Description of how the school will ensure that parents with disabilities have access to parental involvement activities and/or services;

· Description of how the school will ensure that information is available to parents considering the fluctuating student populations;

· Specific languages that information will be routinely provided; and

· Process the school will use to monitor the dissemination of information to parents.
	
	

	10. Describe how each discretionary activity checked will be implemented.
	
	

	Strong Responses Include: 
· Content and type of activity including the following: 

· Involve parents in the development of staff training,

· Provide literacy training,

· Pay reasonable and necessary expenses to conduct parental involvement activities,

· Train parents to help other parents,

· Maximizing parent participation,

· Adopt and implement model parental involvement programs, or

· Develop roles for community organizations and/or businesses in parental involvement activities;

· Description of the implementation strategy; 

· Identification of person(s) responsible; 

· Correlation to student academic achievement; and

· Reasonable and realistic timelines.
	
	

	School-Parent Compact

	School-Parent Compact must include the following components: 

· Description of the school’s responsibility to provide high-quality curriculum and instruction in a supportive and effective learning environment that enables children to meet the State’s student academic achievement standards;

· Identification of ways parents will be responsible for supporting their children’s learning (for example, monitoring attendance, homework completion, or television watching; volunteering in their child’s classroom; and participating as appropriate in decisions relating to the education of their children and positive use of extracurricular time); and

· Highlight the importance of communication between teachers and parents on an ongoing basis through, at a minimum—

· Parent-teacher conferences in elementary schools, at least annually, during which the compact will be discussed as it relates to the individual child’s achievement; 
· Frequent reports to parents on their child’s progress; and
· Reasonable access to staff, opportunities to volunteer and participate in their child’s class, and observation of classroom activities; and
· Evidence that parents were involved in the development/revisions to the compact [Section 1118(d), ESEA].
	
	

	Review of the 2010-2011 Policy/Plan

	Did the school include a copy of the review of the 2010-2011 policy/plan?
	
	

	Did the review include all required components?

· A summary of the results of the activities conducted for parents;

· A summary of the staff training activities;

· Identification of barrier which hindered participation by parents in parental involvement activities (with particular attention to parents who are economically disadvantaged, are disabled, have limited English proficiency, have limited literacy, or are of any racial or ethnic minority background); and 

· Description of how the school will use the information gathered from the review to design strategies for more effective parental involvement policies.
	
	


Additional Comments or Concerns: ______________________________________________________________________

______________________________________________________________________

School Level PIP Review


