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ROYAL PALM SCHOOL Title l, Part A Parental Involvement Plan

l, Bradley S. L. Henry , do hereby certiff that allfacts, figures, and representations made in this
application are true, correct, and consistent with the statement of assurances for these waivers.
Furthermore, all applicable statutes, regulations, and procedures; administrative and
programmatic requirements; and procedures for fiscal control and maintenance of records will be
implemented to ensure proper accountability for the expenditure of funds on this project. All
records necessary to substantiate these requirements will be available for review by appropriate
state and federal staff. I further certify that all expenditures will be obligated on or after the
effective date and prior to the termination date of the project. Disbursements will be reported only
as appropriate to this project, and will not be used for matching funds on this or any special
project, where prohibited.

Assurances

. The schoolwill be governed by the statutory definition of parental involvement, and will carry
out programs, actiMties, and procedures in accordance with the definition outlined in Section
9101(32), ESEA;

" lnvolve the parents of chitdren served in Title l, Part A in decisions about how Tiile l, part A
funds reserved for panental involvernent are spent [Section 11 1S(bX1) and (cX3)];. ..lointly develop/revise with panents the school parental involvement policy and distribute it to
parents of participating children and make available tl're parental involvenrent plarr to the
local cornmunity [Sectiorr 1118 (b)(1)];. Involve panents, in an onganized, ongoing, and timely way, in the planning, review, and
irnprovement of programs under this part, including the planning, review, and improvement
of the school parental involvement policy and the joint development of t!-le schooiwide
program plan under sectlon 1114(b)(2) [Section 1 1 18(cX3)];

' Use the findings of tl're parental involvernent policy review to design strategles for nnore
effective parenta! involvernent, and to revise, if necessary, the school's paiental involvernent
policy [Section 1 1 1 8(a)(E)];

. lf the plan for Title l, Part A, developed under Sgction 1112, is not satisfactory to the
parents of participating children, the schoolwill submit parent comments with the plan when
the school submits the plan to the local educational agency [Section 1 1 1S(b)(a)];

' Provide to each parent an individual student report about the performance of th-eir child on
the state assessment in at least mathematics, language arts, and reading [Section 111 1(h)
(6XBXi)t;

. Provide each parent timely notice wtren their child has been assigned or has been taught
for four (4) or more consecutive weeks by a teacher who is not highly qualified within the
rneaning of the term in 34 CFR Section 200.56 [Section 1111(hXO)(B)(ii)]; and. Provide each parent timely notice information regarding their right to request information on
the professional qualifications of the student's classroom teachers and paraprofessionals
[Section (hXoXA)].
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Mission Statement
Parent lnvolvement Plan Onlire Submission

Parental lnvolvement Mission Statement (Optional)

Response: Royal Palm School's mission is to foster a partnership with the community,
parents, and students and adoow{edge that it is essential to the students'leaming prbcess.
Royal Palm believes that all parent involvement is important and supports this phil-osophy by
providing opportunities for parents to become involved through votunteering, two-way
communication, parent training actiMties, and decision making groups.

Involvernent of Parents

Describe how the schoolwill involve parents in an organized, ongoing, and timely manner, in the
planning, review, and improvement of Title I programs including involvement in the decisions
regarding how funds for parental involvement will be used [Sectionsl l 18(c)(3), 1 1 14(b)(2), and
1 1 18(a)(2)(B)1.

Response: The Annual meetlng will be held on 9124115 to provide information regarding Tile
1. The time and date of the meeting were planned to rneet the needs of working and busy
parents. Witten invitations were sent in several languages, phone link in multipte languages
and staff contacting parents. Dr. Jerome, AP, reviewed the Scfrool-Parent Compad ind isked
for parent input on the Farnity Involvernent Policy Plan. The Title 1 budget and ihe powerpoint
were presented.

Other parent involverneni trainings and rneetings indude ScfroolAdvisory Counci!/pTO
rneetings, open house/cumlcrulunn night, integnated arts, and special olyrripics.

Monthly parent training rneetings (PLUSS) regarding the academic areas of science, literacy,
nrath and reading. Presenters provided leaming at honne adivities fonthe parents and
students.

Goordination and Integration

Describe how the school will coordinate and integrate parental involvement programs and
activities that teach parents how to help their children at home, to the extent feasible and
appropriate, including but not limited to, other federa! programs such as: Head Stalt, Early
Reading First, Even Start, Home Instruction Programs for PreschoolYoungsters, the Parents as
Teachers Program, public preschool, Title l, Part C, Title ll, Title lll, Title lV, and Tiile Vl [Section
1 1 18(e)(a)1.
count Prcgnm Coordinaflon

r iaLnt igencvinbrmatlon ' n; rsl ;";";t sgrvices oilgaol presented inturmation on 
-n'owto 

a..* dbig" 
",g"nues 

io ioJress *ritdien'! needs.

z special olympicsprogram Wehostspecial olymfi."e,,enstorEsEstrdentinhedisfid.Parents"er*iscoi*ristoiGsitreiicf,iiour,if" t-'

. pubric presdroorfansiti 
participatjng in he e\€nb'

, kindergarfen 
on to we provide a pre-kindergartsn to kindergarten fansition taining..

. l.r?:i#tleadershif mmm,:"*int5[:S"*m""rinssh"ffrouiai 
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s cLFs contaa fuimigrant cLFs work wih parenb wifr migrant sudenb to ensure trey nave appropriate fansportation, access to community agencies,- sfudenh infurmalion about meetings erc.
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Annual Parent Meeting
Parent invoivement Plan Onlire Submission
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0Sn4.t1 ? PalgnlaF-l-d_?le, ggenda, minutes, slgn-in sheeb
09n4115 Parent attendance, agenda, minuEs, sign-in sheeb

Describe the specific steps the schoolwilltake to conduct an annual meeting designed to inform
parents of participating children about the school's Title I program, the natuie of the Tile I
prograrn (schoolwide or targeted assistance), Adequately Yearly Progress, school choice,
sLtpplemental educational services, and the rights of parents. Include timeline, persons
responsible, and evidence the school will use to demonstrate the effectiveness of the activity
[Section 1 1 1 8-(c)(1 )],
count Activfty/Tasks Peison Responsible Tlmeline Evidence of Effectiveness
1 Printed invitalion - 3 f"nguages lp, Clfs
2 Advertise via Marquee, eOline 

- 
computerteacfrer

3 Conduct annuaf mieitn-q inO sign in sneeb AC, CLps,-., ,\- -.- . - -.4 Revieured ag91-da, F,4 lgsytts Ap, CLFS
5 li-te'! egrirerpglllpqese"Gdo" np, crFi
6 Po{cy plar': plS+li ni cr-Fs
7 c€mp?g-,pleselt _ np, Cr-ri
I Tlde r qggoet- riview;ilcnss nF, cuFi,Far'ene
I Discrss parenl cenfgi s omrings anO times np, Clfs
10 Meeting evaluatio_ns AP
11 Par€nb Right-to-Know AP

Flexible Parent lHeetEngs

Describe how the schoolwifl! offer a fnexible nu!ffitber of rneetings, such as n'leetings ic-t the rnorr.ling
o!-evening, and may provide wiih Title I funds, transportation, child c€lre, or honne visits, as suctl
services related to parental involvement [Section 1 1 1S(c)(2)].

Response: We are sci'reduling parent trainings in the morning to accommodate non-workinrg
and avaiiable parents. We also scfreduled moming meetings ior ESOL parents. Other
nreetings were held on various days and evening tin'res. SAC and PTO are held in the
rnomings as requested by business partners and other parents requestinE altemate meeting
times. We have several night parent training referencing literacy/matn nignt, writing/sensori,
behaviordisorders, and autism spedrum disorders. Title 1 funds cfrild caie and int6rpretersso
that parents can attend the meetings at various times'of the day and benefit from il-le meeting.

Building Gapacity

Describe how the school will implement activities that will build the capacity for strong parental
involvement, in order to ensure effective involvement of parents and to support a partnership
among the school involved, parents, and the community to improve student academic
achievement [Section 1 1 18(e)]. Describe the actions the school will take to provide materials and
training to help parents work with their child to improve their child's academic achievement
[Section 1 1 18(e)(2)].lnclude information on how the school will provide other reasonable support
for parental involvement activities under Section 1118 as parents may request [Section f f f 

'Aie)

(14)1.

count Content and Type sf Activity person Responsible Anticipated lmpact on Student Achievement

1 Provide a parentcenter Media der(Ap lncreas€d parentinvoh,Ement

, 
XSB #..:SEtf*?["n 

., 
ASD readrer, Ap Providing parenb wih sratesies to support and impro\i€ studenr 

ou,,,uu
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3 Literacy, scjence and
technology fumily night

4

5

o

7

I
9

10

11

t1

15 Spring Book Fair

16 PTO membership drire

PTO fundraisers

Parent Involvement Plan Onlire Submission

Media and computer Provide parenbwiti l(|o$/edge abouthowto provide adivitiesto 11n3hs
specialist, AP impro\,€ sfu dent adrievement

Parent\Miting, sensory and Ocqlpational Therapist Provide parents with information regarding lwiting sbategies to
gross motor daining ' AP support and impro\,ement sfudent a]cfrierement 

- - 10119!15

pre-K - K bansition night PK departnent drair, Pro;d; intu;ilfion about fre ransirion f rocess to Nnoergarten so szl16

;."xil;, 
acaoe,iainruin ;;1ill ,J,:J#, :ffi:ilnffi:::iT:::":"",";':'::,",,* 

' 

,o,nu
ttiuttiarturat erene-Hiipanii tttunidrttrrit commite! erovide farJnswitr lnowioge ,egirdingoiftrentarttures as 

st16heritage and Haitian monh cfiair, CLFS related to socjal sLdies access poinb i

Open House/cuniollumnight , P-rindPal, teachers Frovide parenb witr loor,riledge about cunio-rlum oir,e/1i

PTO/SAC meeiings

Family night book fair

f'53fn,"t"".. 
*mmunicalion 

speech pathotogists Provide parenb wilh stategies on improving language and literary 
3/14/16

Jump sbrt read for he record Media derk Pravide parenb wih sldlls to read to heir child
Provide parents wift skjlls

Volunteers and community support student in dass

Read acrossAmerica Media Clerk

Principal, SAC drair, Provide parenE wift lcnowledge of curri@lum, School improvement triontrly
PTO president plan, FAA resulb .ZOt S-t-O

Provide parenb wih appropriate tit€racy materiats to r." .t noru. 
f ff; i., U

Sign-in sheets,
gE!!g_gons
Sign-in sheeb,
evaluatons

SigrFin sne1S,
e\,/alualions

silj"-in inees,
.gElugliols

Sign-in sheeb

Sign-in sheeS

Sign-in sheeb

Cotteaion tormi
wrF pgrenl.name
Sign-in sheeb,
evaluations

Sign-in sheeb

Sign-in sheeb

Sign- in sheet

Colledion forms
and- sign-in sheet

PTO sign-up
sheet

Viinio sign-in
s!eeb
Sign-in sheeb,
evaluations

Volunteer business parher
brunch Media Clerk

Media derk

Media Clerk

PTO president

PTO members

tonzns
inlia
2t19t16

Provide parents witt appropriate literacy materials to use at home. 3n -14t16

Ongoing
291 5:j 6
Ongoing
201 5:1 6

9n1n5

Provide parents with opporbnities to volunteer for fie school

Parenb raise funds lo augment school curriqtlum17

18 Core Vocabulary/Literacy Speech Pathologisb Provide parents witr literacy and communication sfategies

Staff TraEnimg

Describe the professional deveNopment activities the schoolwifll provide to educate the teachens,
pupil services personneN, principals, and other siaff in how to reach out to, comrnunicate with, and
work with pai'ents as equa! partners, in the value and utility of contributions of parents, and in how
to implennent and coot"di!'iate parent prograrns, and build ties between pa'"ents and schools
[Section 1 1 1E(eX3)].

courot Content amd Type ofAetivfty
AnticiFied lmpact on Studgnt Evid€nee of

Pedson ResFonsible Tlnne[irie
Achieverment Effec$vecess

Media Clerkfuolunteer lmpro\€d stJdentacfiievemen! a,,d,,ct ,nla Sign-in forVlpS
coordinator behavior ^ususc 4u,' program

Ap. media derk Inseased student acfrievement, September, parent center sign_in
Denavor 2015 sheel

Ap tncrease sUdent act rievement N;;e;Oer t O, S jn-in sneeS;
oenavor 2015 e\€lualions

ap lmpro\,ed sudent acftievement, November 16, ^,behavior 2015 slgn-ln snee6

?

Parent volunteer taining

Open parent center

Parent involvement faining on conferencing, sdrool-
home communication

Family involvemenl pou€r poini

Other Activities

Describe the other activities, such as pas'ent resou!'ce centers, the school will conduct to
encourage and support parents in more fully participating in the education of their children
[Section 1118 (e)(a)].

Response: Monthly parent trainings that address the needs of parents as indicated by the
surveys and evaluations are held. A "tun'r and talK' component is induded in these trainings.
Media derk provides opportunities for volunteers and business partners to read to studentl held
at least twice during the school year. Participation is monitored by a sign]n sheet. Family
resour@ roorn is located in the school and is available for parents during school hours. We also
have integrated arts performances twice a year.. We have monthly PTOLnd SAC meetings.
We also have two book fairs during the year,
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Communication
Parerit Invoivement Plan Or$ire Subrnission

Describe how the school will provide parents of participating children the following [Section
1118(c)(a)l:

. Timely information about the Title I programs [section 1118(cX4)(A)];
' Description and explanation of the curriculum at the school, tfie foiml of academic

assessment used to measure student progress, and the proficiency levels students are
expected to meet [Section 1118(c)(a)(B)];

' lf requested by parents, opportunities for regular meetings to formulate suggestions and to
participate, as appropriate, in decisions relating to the education of their chil-dren[Section
1118(c)(4)(C)l; and

' ff the schoolwide program plan under Section 1114 (b)(2) is not satisfactory to the parents
of participating children, the schoolwill include submit the parents' comments with tne plan
that will be made available to the local education agency [Section 111e(cXS)].

Response: All infonnation is translated in English, Spanish and Creole. Reminder notification,
EDLINE, Parent Link (automated phone notification), marquee notification and a responses Ma
tear off, and/or RSVP.

Farent School- Cornpact deveNoped by parents and schoo! to review thie responslbilitles of all 3
part[cipants- school, students, anid parents

Scftool-honne daily cornrnunication books identlfying irrdiMdual infornnation.

Fnequent parent newsletters from adrninistration outlining upcoming events, sdrool news,
volunteer opportunities and upcoming parent trainings.

Cunirulurn night meetings with parents held early in the school year to discruss sclrool neuis,
cuniculum review and parenthome actiMties.

Edline is used to cornmunicate important dates and activities.

Parent conferences, PTO, SAC, cuniculum nights are held to review students, progress on
their lEPs and cuniqJlum. Results from the FAA are sent home and are revieu,ed lt tne
Annual Parent meeting and SAC/pTO meetings.

Accessibility

Describe how the school will provide full opportunities for participation in parental involvement
activities for all parents (including parents with limited English proficiency, disabilities, and
migratory children). lnclude how the school plans to share information related to school and parent
programs, meetings, school reports, and other activities in an understandable and uniforrm format
and to the extent practical, in a language parents can understand [Section 1 1 1g(e)(S) and
1 1 18(01.

Response: The Community Language Facilitators translate all Spanish and Creole written
parent comrnunication, attend IEP meetings, and communicate with parents in their native
language. Parents of migrant students are invited to all parent meetings. They also provided
headphones so that they can hear the interpreters at meetings. Pareni's are surveyed on their
needs so that the school may provide the resources necessary for all parents. We have a
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bilingual front-office seoetary. Sign-language interpreters are made available for deaf/hard-of-
hearing parents. We are an ADA approved facility and disabled individuals are able to navigate
throughout the scfrool.

Discretionary Activities

Discretionary School Level Parental Involvement Poliry Components Check if the school does not
plan to implement discretionary parental involvement activities. Check all activities the school plans
to implemeni:
X Not Applicable
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Building Capacity Surnmary

Provide a sLlmmary of activities provided during the previous school year that were designed to
build the capacity of parents to help their children [Section 1 1 18 (eX1-2)]. Inctude participation
data on the Tit[e I annqql meeting.

_ CortentandType of
coum

Activity

1 Provide a parentc€nter

" 
Maft and Autism Spectrum- Disorders faining

" 
Litigracy, sdence and" technology frmily night

4 Parent\^iriting, sensory and' gross motor faining
5 Pre-X - X fansition night

A Posilive parentng lo- enhance leaming faining
7 Multio.tftural e\€nF Hispanic

8 Open hous€/qJnioJlum night

9 PTO/SAC lneetings'10 Famity night bookftir
11 Literacy and Communicalion

12 Jump start Read for Ele
recoro

13 Read Across America

1a Volunieer business parhers'' brundl
1 5 Spring book Fair

16 PTO membership drive

17 PTO fundraisers

18 PALs ESE binder faining

19 Links to Literacy

20 Tite '1 annual meeting

Numberof Numberof

Activitres Participants

12A
150

1 15

1 18

135

Anticipated lnpact on Student Achievem€nt

Pa19nc helned'snrqenG wm litlracy sr#gies

Parenb assi:ted stlCenewin matr and readlns

Parenb assisted sfudenb wif| reading and math adjvties

Parents of A;;o.no u.r"o ,ouno ..i 
"no 

iteracysrategies

RarenS acquireO stits to assist snrdenls in literacy and Echnology

Parent volunteered to assistwih science day

F jiJns anO corru"ity voiu"teered to assistwitr reading injtative
Parqn!9ain9!laroryi99999Iki'ng'ergqrGnfgadinessrequiremenb
Par-enF l9f_i\€9 I999f!-rne tig_e 1 pulpose, Fs!1cole:,9F,.
ParenF obtained.qoWgdge regarding organi_zing strdenb FSE papenryork

Parenb learmed about reading and communication sfategies

Parentg read to dasses and increase sfudent achievement

Parents read to dasses and increased sfudent acftievement

Parenb \olunteered and increased stJdent adlei\rement

Parenb \/olunteered and increased stJdent achie\€ment
Parents involved in decjsion-making group and increased sUdent achievement
ParglFr_o]u,lFgtqq?_r-t_dr_ngeas€dstudentachievement

Parents leamed about ESE piocest and p.p"*rrrs p"i"ns nac rrowreoe aoout oisarilites
and \,vDrked wih sfudenb to increase sfudentadtie\,/€ment
Parenb assisted heir cfrild witr literasy adiMties
Parenb were provided Informaton regarding 'l'ifle 1 requiremenb, budget test scores,
compac#policy plan and increased strdefr acflievement

10

,IR

55

18

b6

18

20

24

101

20
2n

26

34

16

Staff Training Summary

Provide a summary of the professional development activities provided by the school during the
previous school year to educate staff on the value and utility of contributions of parents; how to
reach out to, communicate with, and work with parents as equal partners; the implementation and
coordination of parent programs, and how to build ties between parents and the school [Section
1118 (e)(3)1.
count ConteiltandTypeof Activity Numberof Activities Numberof Participants AnticiFatedlmpactonStudentAchievernent

1 Parent volunteer faining '1 80 parent invol\€ment inseases studenl adteivement
2rr:e'o":"":,"':|*T.::'T:--*],'---parentinvomef|ndea

Barriers

Describe the barriers that hindered participation by parents during the previous schoolyear in
parental involvement activitles. Include the steps the schoolwilltake during the upcoming school
year to overcome the barriers (with particular attention to parents wtro are econornically
disadvantaged, are disabled, have limited English proficiency, have limited literacy, o!'are of any
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