C. W. NORTON ELEMENTARY SCHOOL Title |, Part A Parental Involvement Plan

I, Kim Neal, do hereby certify that all facts, figures, and representations made in this application are true,
correct, and consistent with the statement of assurances for these waivers. Furthermore, all applicable
statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for
fiscal control and maintenance of records will be implemented to ensure proper accountability for the
expenditure of funds on this project. All records necessary to substantiate these requirements will be
available for review by appropriate state and federal staff. | further certify that all expenditures will be
obligated on or after the effective date and prior to the termination date of the project. Disbursements will
be reported only as appropriate to this project, and will not be used for matching funds on this or any
special project, where prohibited.

Assurances

« The school will be governed by the statutory definition of parental involvement, and will carry out
programs, activities, and procedures in accordance with the definition outlined in Section
9101(32), ESEA;

s Involve the parents of children served in Title |, Part A in decisions about how Title I, Part A funds
reserved for parental involvement are spent [Section 1118(b)(1) and (c){3));

s Jointly develop/revise with parents the school parental involvement policy and distribute it to
parents of participating children and make available the parental involvement plan to the local
community [Section 1118 (b)(1)];

¢ Involve parents, in an organized, ongoing, and timely way, in the planning, review, and
improvement of programs under this part, including the planning, review, and improvement of the
school parental involvement policy and the joint development of the schoolwide program plan
under section 1114(b)(2) [Section 1118(c)(3)];

¢ Use the findings of the parental involvement policy review to design strategies for more effective
parental involvement, and to revise, if necessary, the school’s parental involvement policy
[Section 1118(a)(E)];

¢ Inform parents and parental organizations of the purpose and existence of the Parental
Information and Resource Centers (PIRC) in Florida, i.e., PIRC of Family Network on Disabilities
in Florida (FND) and PIRC at University of South Florida (USF) [Section 1118(g)];

o If the plan for Title I, Part A, developed under Section 1112, is not satisfactory to the parents of
participating children, the school will submit parent comments with the plan when the school
submits the plan to the local educational agency [Section 1118(b)(4)];

¢ Provide to each parent an individual student report about the performance of their child on the
state assessment in at least mathematics, language arts, and reading [Section 1111(h)(6)(B)(i)];

e Provide each parent timely notice when their child has been assigned or has been taught for four
(4) or more consecutive weeks by a teacher who is not highly qualified within the meaning of the
term in 34 CFR Section 200.56 [Section 1111(h)(6)(B)(ii})]; and

» Provide each parent timely notice information regarding their right to request information on the
professional qualifications of the student's classroom teachers and paraprofessionals [Section

(h)(B)A)].
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Mission Statement

Parental Involvement Mission Statement (Optional)

Response: C.W. Norton Elementary encourages parents and families to be actively
involved in their children's learning and school activities which will promote student
success.



Involvement of Parents

Describe how the school will involve parents in an organized, ongoing, and timely manner, in the
planning, review, and improvement of Title | programs including involvement in the decisions regarding
how funds for parental involvement will be used [Sections1118(c)(3), 1114(b)(2), and 1118(a){(2}(B)].

Response: All parents were asked to complete a "Climate Survey" to give input on how
the school is meeting their children's needs and asks for suggestions on how to improve
the quality of their child's education and social needs. This information is shared at
School Advisory Council (S.A.C.) meetings, which are advertised and open to the public.
Using this information with a parent survey, staff surveys and feedback on past parent
workshops, a new Title 1 Parent Involvement Plan and a School Improvement Plan are
developed and shared. As workshops are offered during the school year, parents provide
feedback on the effectiveness of the programs and are asked to give suggestions on how
the school can further assist in helping their child be more successful.

In addition, parents are invited to participate in PTA and SAC meetings which are
advertised on the marquee, school newsletter and website. The SAC consists of school
staff, community and parent members and has the responsibility for the development,
implementation, and evaluation of the School Improvement Plan. Each April, parents may
nominate (or self nominate) a parent to serve on the upcoming School Advisory Council.
In May, parents vote for three representatives from their peers to serve and be a voting
member for the upcoming school year.

Coordination and Integration

Describe how the school will coordinate and integrate parental involvement programs and activities that
teach parents how to help their children at home, to the extent feasible and appropriate, including but not
limited to, other federal programs such as: Head Start, Early Reading First, Even Start, Home Instruction
Programs for Preschool Youngsters, the Parents as Teachers Program, public preschool, Title I, Part C,
Title II, Title Ill, Title IV, and Title VI [Section 1118(e)(4)).

count| Program Coordination

Norton Elementary advertises Kindergarten Round-up on the school marquee and
monthly newsletters home. The school holds an afternoon session where parents can
VPK Head fill out necessary papt_arwork to enroll their child, meet s_choql staff, ask questions
1 Sta it and  |concering the_transmon to elementary schoo_l, and their children experience

Pre K kindergarten with our teachers through story time, songs and hands-on activities.
Parents are given handouts, a children's book, and a learning mat to help prepare
their children for school. Title | provides “Back to School” folders for all Head Start
parents.

Annual Parent Meeting

Describe the specific steps the school will take to conduct an annual meeting designed to inform parents
of participating children about the school’s Title | program, the nature of the Title | program (schoolwide or
targeted assistance), Adequately Yearly Progress, school choice, supplemental educational services, and
the rights of parents. Include timeline, persons responsible, and evidence the school will use to
demonstrate the effectiveness of the activity [Section 1118(c)(1)].

count|  Activity/Tasks Re:::;?sri‘bl e Timeline Evidence of Effectiveness

1 233:;;1: Ezgual Principal ggg::r:ber Eéi“;‘ioo‘;:;’gﬁtg' marquee, flyers sent
Meeting 2015

2 aDge:r?clioap meeting Egeclhléfad gg? éember Copy of agenda

3 g:gg;i‘{t:t?;tnﬂﬂe ’ Egggi.ﬁ’.aeg;ig? I gg %ember Copy of Power Point presentation

¢ |amuaiMeeting . [reacher - |aots - [CopY of handout




' Title | Lead September .
5 Prepare Sign-In sheets Teacher 2015 Copy of Sign-In sheets
. . Copies of sign-in sheets, handouts
Conduct Annual Principal, Title |  |September ; ;" !
6 Parent Meeting Teachers 5015 aggnda, mlnute§, evaluation, and Power
Point Presentation

Flexible Parent Meetings

Describe how the school will offer a flexible number of meetings, such as meetings in the morning or
evening, and may provide with Title | funds, transportation, child care, or home visits, as such services
related to parental involvement [Section 1118(c)(2)].

Response: C.W. Norton Elementary offers parent meetings throughout the school year
and at different times. Times of day and events are determined from parent evaluations
of past workshops and suggestions that staff received from parents/guardians. Many of
the workshops or meetings include both parent and child so strategies can be modeled
and shared. Sometimes, childcare may be provided if the meetings are aimed at

parent/guardian audience. Some of these services include:

Reading Night: Parents are able to read with their child to practice helping their student
become a better reader. Teachers assist by modeling good reading strategies as needed
to foster comprehension skills.

Math Night: Publix Math night is held at a local Publix store and parents are provided
information and strategies to help apply math to real life situations.

FL Standards Information: Parents of students in grades 3-4 learn about the types of
questions and skills their children will be responsible for mastering at each grade level.

Building Capacity
Describe how the school will implement activities that will build the capacity for strong parental
involvement, in order to ensure effective involvement of parents and to support a partnership among the
school involved, parents, and the community to improve student academic achievement [Section
1118(e)]. Describe the actions the school will take to provide materials and training to help parents work
with their child to improve their child's academic achievement [Section 1118(e)(2)].Include information on
how the school will provide other reasonable support for parental involvement activities under Section
1118 as parents may request [Section 1118(e)(14)].

Content and

Person

Anticipated Impact on Student

Evidence of

curriculum resources

count Type of Activity | Responsible Achievement Timeline Effectiveness
Provide parents with information IAgendas, sign in
, Principal, Title [about the benefits of the Title 1 sheets, Power
1 Eggtlirfmnual 1 Team and |program, parent resource Segt{t]e;gber Point presenta-
9 Teachers materials, and student materials tion, handouts,
to borrow to assist their child. evaluations
Summer Assessment results will be used
Assessment and Prmmpal, AP, |to place_ students_m the most May & [Sign in sheets
Title 1, appropriate learning environment. .

2 Parent . : . August [and collection of
Information Kindergarten |Data will be shared with parents 2015 |data evaluations
meetin teachers during a Family Data Chat to ’

g increase student success.
Sign in sheets,
Principal, Title . v . August or [agenda,
3 Planner Training |1 Team, ET:O:;’::? tza;igttsh":gha;ln for;?nar:g)rr; September(handouts, parent
Teachers yp ' 2015 |evaluations.
Provide parents with information
Principal, about the many
Alachua programs/resources available Sign in sheets,
4 Edutone County Digital |through Edutone including Fall 2015 [agenda,
Educator, Title |Achieve3000, Reflex Math, & evaluations




Improve the ability and comfort
zone of parents to assist their
child in becoming a successful

Principal, AP, ... ” Sign in sheets,
¢ |FamiyReading |[Tile1and ~[eaderusing “We Both Read agenda, and
Night rade level ooks, giving out vocabulary Fall 2015 t
9 9 v cards to use at home, and paren
teachers - . . ! . evaluations.
discussing strategies as provided
in the “Parent Guide for Your
Child's Success” books.
. Provide parents with strategies to I
Parent Workshop: %rtl;;c;p::_; dAP' help their child learn to read. glg;nnldnasgﬁzts.
6 Help your Child rade level Parents will be shown websites Fall 2015 grent '
Read (1t Grade) ? and how to work on their child's P .
eachers fluency at home evaluations.
Parent Workshop: [Principal, AP, Eé?vgzi?acﬁgswﬁmes;ﬁfg'es to Sign in sheets,
7 Comprehension |[Title 1 and P hensi P t g_" b Fall 2015 agenda, and
Strategies (29 de level comprehension. Parents will be a arent
gies ( grade leve p
G shown websites and how to work .
rade) teachers on this skill at home evaluations.
School Provide parents with information
Kindergarten Counselor about the Kindergarten Sign in sheets,
8 Success Kinder artén curriculum, the importance of Fall 2015 [agenda,
Workshop Tea chgrs good nutrition, and how parents evaluations
can support their child's learning.
Principal, Provide parents with strategies to L
Parent Workshop: |{Counselor, support their child as they Winter glgelldnasgﬁgta
9 Transition to Title 1 and transition to middle school. 2015 grent '
Middle School grade level Parents will learn about local P .
evaluations.
teachers magnet programs.
. Provide parents with background Sign in sheets,
g‘t':\ar:een%_\é\;ct)rkshop. Principal, AP, |knowledge and strategies to help Winter agenda,
10 Information (3% & Teachers prepare their children for success 2015 handouts, and
4t Grades) (grades 3-4)  |in school based on NGSSS and parent
FSA. evaluations.
. Principal, AP, |Provide parents with information . Sign in sheets,
1 EL?;II}XN'QN at Title 1 Team, [and strategies on how to apply Sng;rég agenda,
Teachers math to real life situations. evaluations
Staff Training

Describe the professional development activities the school will provide to educate the teachers, pupil
services personnel, principals, and other staff in how to reach out to, communicate with, and work with
parents as equal partners, in the value and utility of contributions of parents, and in how to implement and
coordinate parent programs, and build ties between parents and schools [Section 1118(e)(3)].

count

Content and Type of
Activity

Responsible

Anticipated Impact
on Student
Achievement

Person

Timeline

Evidence of
Effectiveness

Principal, Team

Strategies will be
discussed on ways to

Sign in sheets,

with Parents” as a resource.

relationship.

Book Study — “Parent Guide effectively work with input from
L to Your Child’s Success” :;Zzic:ifzé rFCIM families to promote Fall 2015 discussions,
more parent evaluations.
involvement.
Teachers new to Norton will
meet with the AP and -
Guidance Counselor on how gﬁgﬁ‘;gg ’g;yc?: a?tin Pre
> to work with parents AP, Guidance 2 positive home- 9 planning |Agenda, sign-in
effectively using “A Counselor chlool workin 2015 and |[sheets
Teacher's Guide to Working 9 as needed




. . August genda, sign-in
Review of modified Modules |+ Increased Parent !
3 of Parent Involvement. Title 1 Team Involvement 2015-May sheets,_
2016 evaluations
Other Activities

Describe the other activities, such as parent resource centers, the school will conduct to encourage and
support parents in more fully participating in the education of their children [Section 1118 (e){4)].

Response: Principal will send home a monthly newsletter with school-wide information, including Title |
and a portion with upcoming events. The Counselor's Corner in the newsletter will also be used to focus
on school-wide topics. In addition to the monthly newsletter, a monthly calendar which includes school
events is also sent home.

Teachers will provide regular newsletters and the school's website will be updated regularly to inform
parents of activities and events. The school marquee will also be utilized for parent information of
activities and events.

Title | teachers will continue to develop and expand the Parent Resource Area, which is located in the
school's media center. Parents are able to visit the media center throughout the student day, and it is
located in a more accessible location.

Content and - .
. Anticipated Impacton |.. . Evidence of
count| Typ_e-of Person Responsible Student Achievement Timeline Effectiveness
Activity
Principal, AP, School Provide parents with i
1 Kindergarten |Counselor, Title | Lead (information and tips for May glger:]:jnasheets,
Round Up Teacher, Kindergarten |helping their child start 2016 [79 N
evaluations
Teachers elementary school.
Communication

Describe how the school will provide parents of participating children the following [Section 1118(c)(4)]:

Timely information about the Title | programs [Section 1118(c)(4)(A)];

¢ Description and explanation of the curriculum at the school, the forms of academic assessment
used to measure student progress, and the proficiency levels students are expected to meet
[Section 1118(c){4)(B)];

e If requested by parents, opportunities for regular meetings to formulate suggestions and to
participate, as appropriate, in decisions relating to the education of their children[Section
1118(c)(4)(C)]; and

« |f the school-wide program plan under Section 1114 (b)(2) is not satisfactory to the parents of
participating children, the school will submit the parents comments with the plan that will be made
available to the local education agency [Section 1118(c)(5)].

Response: Information about available Title 1 programs is shared with parents through
the school's newsletters, Title 1 Annual meeting, and through letters if a student is
targeted to receive a double dose of instruction or tutoring through the school.

Parents are invited to all IEP, 504 and EPT meetings. Parent meetings are also held
before or after school and during evening conference nights upon request. Participants
may include additional staff members in addition to the teacher in order to provide a
support team to assist the student become more successful by the home and school
families working together.

Parental input through conferences, written correspondences, phone calls and/or annual
climate surveys are taken into consideration and used to design improved services for
families and school to work together.

Documentation of sign in sheets, newsletters sent home, conference forms, etc. are
collected and filed in the Title 1 audit box each year.



Parents are required to attend one conference during the school year, where the Title |
Home-School Compact is referenced.

Accessibility

Describe how the school will provide full opportunities for participation in parental involvement activities
for all parents (including parents with limited English proficiency, disabilities, and migratory children).
Include how the school plans to share information related to school and parent programs, meetings,
school reports, and other activities in an understandable and uniform format and to the extent practical, in
a language parents can understand [Section 1118(e)(5) and 1118(f)].

Response: The school will provide research based articles in Spanish to families when
needed. In addition, Norton Elementary has staff that can translate during parent
workshops, conferences, and sharing of school reports or programs in Spanish and
American Sign Language. Quarterly reports of ELL enroliment will document fluctuations
in school population and ensure that information is being communicated and made
available to parents of English Language Learners. Resources are also available through
the ESOL district office as needed to translate information for parents. As needed,
support is sought from the migrant education office to facilitate the needs of students and
families.

Discretionary Activities

Discretionary School Level Parental Involvement Policy Components check if the school does not plan to
implement discretionary parental involvement activities. Check all activities the school plans to implement:




