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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: BETA District Name: Orange County Public Schools
Principal: William Tovine Superintendent: Dr. Barbara Jenkins
SAC Chair: Date of School Board Approval:

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.

Number of Number of Prior Performance Record (include prior School @sad
. Degree(s)/ FCAT/statewide assessment Achievement Levels,ileggains,
FEsiE N Certification(s) VEELE & VESLS & &l lowest 25%), and AMO progress, along with the ais¢ed school
Current School Administrator year) 0% prog ’ 9
Previous Year's Performance:
. - . . School Achievement level — A: 2009-2010
Principal William Tovine Masters-Ed. Leadership 1 7 School Achievement level — B: 2010-2011
School Achievement level — A: 2011-2012
BS Respiratory 2011-2012
Assistant Therapist/Biology Pre- Current school not graded (N/G)
Principal Paula Riley Med 1 8 Graduation Rate: 100%
P MS Educational Students Receiving Diplomas: 79%
Leadership Learning Gains: 50% of all students
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I nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Prior Performance Record (include prior School @sad
FCAT/Statewide Assessment Achievement Levels, liegrn
Gains, Lowest 25%), and AMO progress along with the
associated school year)

Number of Number of Years as
Years at an Instructional
Current School Coach

Subject Name Degree(s)/
Area Certification(s)

AMO 2013:

Achievement Level 3- ALG: 22%

Achievement Level 4+ - ALG: 15%
Achievement Level 3- GEO: 9%

Achievement Level 4+ - GEO: 9%

2011-2012 EOC:

Achievement Level 3- ALG: 20%

Achievement Level 4+ - ALG: 10%
Achievement Level 2(Proficient) - GEO: 18%
MS 2011 -2012:

100% of the lowest quartile made learning gains
100% of students with matched scores made leagaings

BA —Business
Administration, MS-Ed.
Math Caroline Andre Leadership, Integrated 12 3

Curriculum 5,
,Mathematics 5-9

AMO 2013:

Achievement Level 3: Increase by 5%
Achievement Level 4+: Increase by 10%
BA-Elementary Ed. Lowest 25%: Increase by 2%

Reading Donna Wallace Reading Endorsement 3 3 Learning Gains: Increase by 3%

K-12 2011 -2012:

25% of students were proficient in reading
40% of the lowest quartile made learning gains
25% of students made learning gains

Effective and Highly Effective Teachers
Describe the school-based strategies that willdeel tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy Person Responsible Projected Completion Date

1. Professional Learning on site to assist teacheasquiring Principal, Site Administrator, June, 2013
multiple certifications that are needed to be higjualified at Lead Teacher, Instructional
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teachers.

Administrator

BETA. Coaches, CRT
2. Seek teachers with multiple certifications PrimtjfAssistant Principal/Site | On-Going
Administrator
3. Resource team offers Extensive Professional Legnwirich Assistant Principal, CRT, On-Going
assists teachers to renew certifications. Instructional Coaches, Lead
Teacher
4. Mentor-Mentee program for beginning teachers and as Assistant Principal, CRT, On-Going
instructional support for Out-of-Field teachers. Instructional Coaches, Lead
Teacher, Instructional Leaders
5. School decision making process is open to actigatifrom Assistant Principal/Site On-Going
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and wdaeived less than an effective rating (instrulcstaff only).
*When using percentages, include the number ohgacdhe percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessioiads
are teaching out-of-field and/or who received kss an
effective rating (instructional staff only)

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

33% (3) Teaching Out-of-Field

Observations and feedback, biweekly mentoring
meetings, coaching and modeling lessons with tee us
of thinking maps, technology, data chats and
differentiated instruction, oversight of certificat
course work and exam preparation.

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohxacahe percentage represents (e.g., 70% [35]).

Total L @ EECEE % of National

. % of teachers % of teachers % of teachers | % of teachers with an % of Reading % of ESOL
number of % of first- . : ; : : Board
: with 1-5 years of| with 6-14 years| with 15+ years | with Advanced| Effective Endorsed oo Endorsed
Instructional | year teachers : - : ) Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff . Teachers
higher
9 0% 22% (2) 33% (3) 44% (4) 44% (4) 100% (9) 229 ( 0% 22% (2)

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Yatonda Ball Lisa Shroyer Ms. Ball is the lead tescfor the site and | Observations and feedback, biweekly|
is an experienced professional learning | mentoring meetings, coaching and
developer as well as a veteran science | modeling lessons with the use of
teacher. She is also very knowledgeable|ithinking maps, technology, data chats
using Rtl, Thinking Maps and differentiat¢dand differentiated instruction, oversight
instruction. of certification course work and exam

preparation.
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Yatonda Ball Niulka Rubi Ms. Ball is the lead teaclor the site and [ Observations and feedback, biweekly|
is an experienced professional learning | mentoring meetings, coaching and
developer as well as a veteran teacher | modeling lessons with the use of
knowledgeable in many content areas. Shthinking maps, technology, data chatd
is also very knowledgeable in using Rtl, | and differentiated instruction, oversigit
Thinking Maps and differentiated of certification course work and exam
instruction. preparation.

August 2012

Rule 6A-1.099811
Revised April 29, 2011



2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title Il

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

August 2012
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Multi-Tiered System of Supports (MTSS) /Response to I nstruction/I ntervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-based Rtl Leadership Tec
Lead Teacher, Reading Coach, Math Coach, Guidaaooagglor, Special Education Placement Specialeste@l Education Teachers, ESOL Compliance
Specialist, and Assistant Principal/Site Adminittra

Describe how the schc-based Rtl Leadership Team functions (e.g., megtingesses and roles/functions). How does it wotk wiher school teamo
organize/coordinate Rtl efforts?
The team meets weekly to access student performseiteol wide goals, and initiatives.

1. The team evaluates screening data on reading, s@éimce and writing performance for each student.

2. Student strengths and weaknesses are analyzed@rded

3. Anintervention plan to target weaknesses is d@elancluding specific instructional methods andgéted assessments.

4. The team reviews the progress of each studentbmegekly basis. If the intervention is not effeeti the team problem solves and develops an

amended intervention plan for the student.
5. The team continues to progress monitor, insuriagdl students achieve growth in their areas akmess.

Describe the role of the sch-based Rtl Leadership Team in the developmer implementation of the school improvement plan. Bibschow the Rtl Proble-
solving process is used in developing and implemgrihe SIP?

The BETA Rtl team models the method used by allererin Alternative Education (AE). The Rtl teaewviews diagnostic information to assist in clearly
targeting the reading needs of students, enablmg students to be effectively served through tite ceading and mathematics programs and makpugsdible
to provide one on one instruction for Tier Il stunds. The student’s level of need dictates thd lefveupport.

Rtl Implementation

Describe the data source(s) and the data managsysteim(s) used to summarize data at each tieedmling, mathematicscience, writing, and behavic
The data management system used to summarize bect tiered data is SMS and a series of specifidd®ms designed for the Process.

Data Sources for Reading: FAIR, SRI, BenchmarksTé&enchmark Mini Tests, Intensive Reading Progagsessments, diagnostic assessments.
Data Sources for Math: SMI, Benchmark Tests, Beraok Mini Tests.

Describe the plan to support MTSS.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€hahT).

Identify the schoc-based Literacy Leadership Team (LL
Lead Teacher, Reading Coach, Math Coach, Guidanoagglor, and Assistant Principal.

August 2012
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Describe how the schc-based LLT functions (e.g., meeting processes aled/fonctions;

The Literacy Leadership team convenes weekly to, pteonitor/adjust, evaluate, and address schoelbiasues and activities.

Guidance CounseloProvides academic input for student progressiongalith behavioral documentation and schedulingls&®ncerns.

Instructional Coaches: Supports through develogingiing, modeling, and evaluating school core paotgs. Researches scientifically based curriculuhaber
assessment and intervention approaches. Helpsadggtiegate student data to support differentiatgtduiction across the curriculum. Assists in theigteand
implementation for progress monitoring and datéectibn. Coordinates and implements professiorahiag. They also meet monthly as part of the Atiive
Education LLT as a group of professional learnitigseminates information to BETA; makes decisidymuareading instruction and intervention.

Assistant Principal: Oversees the implementatfdhe principal’s and district’s vision and missidinsures that effective school based strategig¢snéerventions
are implemented, documented, and continuously miedtto address the diverse needs of all studéniges and supports the school based leadershipttea
develop researched based methods for faculty tadbrgiudent achievement through professional dpustat. Forms a partnership with all shareholders to
communicate site based plans and activities.

Identify the schoc«-based Literacy Leadership Team (LL
Lead Teacher, Reading Coach, Math Coach, Guidanoagglor, and Assistant Principal.

Describe how the schc-based LLT functions (e.g., meeting processes aed/fonctions’

The Literacy Leadership team convenes weekly to, pteonitor/adjust, evaluate, and address schoelbiasues and activities.

Guidance CounseloProvides academic input for student progressiongalaith behavioral documentation and schedulingls@®ncerns.

Instructional Coaches: Supports through develogingiing, modeling, and evaluating school core paotgs. Researches scientifically based curriculuhaber
assessment and intervention approaches. Helpsaggtiegate student data to support differentiaigtduiction across the curriculum. Assists in theigteand
implementation for progress monitoring and datéectibn. Coordinates and implements professiormhiag. They also meet monthly as part of the Atgive
Education LLT as a group of professional learngligseminates information to BETA; makes decisidsauareading instruction and intervention.

Assistant Principal: Oversees the implementatfdhe principal’s and district’s vision and missidinsures that effective school based strategig¢snéerventions
are implemented, documented, and continuously miedtto address the diverse needs of all studénigdes and supports the school based leadershipttea
develop researched based methods for faculty tadtrgiudent achievement through professional dpustat. Forms a partnership with all shareholders to
communicate site based plans and activities.

What will be the major initiatives of the LLT this yei The major initiatives of the LLT will be as follov
* Improvement of reading strategy instruction incalhtent areas.
» Differentiated Instruction and Web's DOK
* Plan and coordinate professional learning and stualgivities
» Develop, implement and support the instructionatifo
» Develop meaningful assessment in all core areawtotor and/or address student needs
* Implementation of Professional Learning Communitigsch improve effectiveness of curriculum implertaion through common assessments.

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noaotification to Parentthandesignated upload link on the “Upload” page.

August 2012
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

N/A

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schulre that every teacher contributes to the reddipgovement of every student?

BETA will follow the Alternative Education plan facorporate literacy strategies. We have createdrakschool wide initiatives that are
currently being implemented throughout every classr, regardless of content taught. All teacherigipate in Response to Intervention (Rtl)
progress monitoring. We have incorporated a Iligfacus calendar, vocabulary strategies/initiatiaee provided to every teacher, and Think
Maps are being used in every classroom. Commassisents developed for all subject areas througfie$dional Learning Communities
(PLCs) will incorporate reading benchmarks. Thegetives also support the requirements for oewrobservation system offering additiona

support to the teachers.

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@))j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

BETA follows the Alternative Education Schools taey vision is To develop competent, literate eitig who take ownershfor personal goal setting al
development in a competitive world. Guidance celors provide a framework that assists studenth@osing courses that meet high school graduation
requirements and include benchmarks of the Sun$iate Standards. The framework shows relevanstitients’ goals by meeting Bright Futures
Scholarship core and elective requirements, congmstiely align with the essential workforce skélsd align with the U.S. Department of EducatiorBs 1
Career Clusters. Alternative Education counsela@strwith each student and provide a course checkliBning specific courses based on grade lendl a
academic needs as it relates to the district'seStuBrogression Plan. Students on target for mg#te 24-credit minimum requirement are given the
opportunity to experience a standard curriculuniwéreer influence which promotes positive outcéondéuture endeavors.

ng

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaglections, so that students’ course of swiggiisonally

meaningful?

The Alternative Education counselors, which incltite BETA counselor, haveeveloped a Comprehensive Guidance Plan to worktefédy with students.
This plan includes an advising system that allowerAative Education Counselors to meet with sttglen a regular basis and provide academic planning
while setting college and career goals. AlternaBdeication counselors provide classroom instrudgtiazollaboration with teachers by using the Chsice
program, a career interest inventory. Studentemagaged in various lessons to motivate their iegrwhile exercising their schemata.

The BETA counselor meets with each student andigeesva course checklist, outlining specific couts@sed on grade level and academic needs astégel

to the district’'s Student Progression Plan. Sttglare given the opportunity to create an “Eledt'bBducation Plan (ePEP) alongside the Alternative

August 2012
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Education counselor to discuss courses needetidarurrent year and the years thereafter. Stufiesitinvolved and enusiastic when selecting the cour.
with their counselor. They are also encourageédearch additional careers, track their educatioeck Bright Futures Scholarship eligibility, leabout
postsecondary opportunities, apply online to stateersities and colleges, and apply online foreséend federal financial aid.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ansallysis of théligh School Feedback Report

The counselor uses an array of strategies to inggpogtsecondary readiness such as, placing studegpropriate cours based on specific needs (i
scheduling remedial courses for FCAT and otherexubjfor learning gains), allowing students to taéteantage of online courses for advancement, grade
forgiveness and/or credit recovery opportuniti8tudents have the chance to be placed in Math,ifpadd Writing for College Success courses, Dual
Enrollment, ACT and SAT preparation courses, calegirs and online college readiness programs ghréacts.org or Collegeboard.com.

August 2012
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in reading.

1A.1 Ineffective use of reading
strategies in content areas.

Reading Goal #1A:

By July 2013, BETA will
increase the number

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

students scoring level 3 irfin Juy 2012, 5%By July 2013
reading by 10% (4 of 33).

(1 of 20) of
students at
BETA met high
standards in
FCAT reading &
measured by
achievement of

FCAT level 3.

10% (4 of 33)
of BETA
students will
achieve a level
3 on FCAT
Reading.

[teachers in reading strategies

1A.1. Training content area

through PLCs and on-site staff
development.

1A.1. Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

1A.1. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

1A.1. Teacher observations,
PLC Reading Rubric, and PLE
teacher product samples.

1A.2 Alignment between
instruction and assessment.

1A.2. Train teachers in the use o
CIA blueprint and test item specs
creating common assessments.

[1A.2. Administrator

CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

1A.2. Teachers will engage in
structured comparison among
CIA blueprint, test item

specifications, and assessmer

1A.2. Test samples and lesso
plans.

ts.

1A.3. Consistent utilization of daf
for instructional decision making.

AA.3. Train and provideontinuoug
support using the IMS system an
use of consistent data collection.

1A.3. Administrator
ICRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

1A.3. Comparison of student
performance on common
assessment to specified
standardized assessments.

1A.3. FAIR, Benchmark and
Mini-Benchmark exams

1B. Florida Alter nate Assessment: Students  [N/A N/A N/A N/A N/A
scoring at Levels 4, 5, and 6 in reading.
Reading Goal #1B: 2012 Current [2013 Expected

Level of Level of
N/A Performance:* |Performance:*

N/A N/A

N/A N/A N/A N/A N/A
August 2012
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N/A N/A N/A N/A N/A
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 in reading.

2A.1. Ineffective use of reading
strategies in content areas.

Reading Goal #2A:

By July 2013, BETA will
increase the number of
students scoring at abov
level 4 in reading by 10%
(4 of 33).

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

In July of 2012,
10% (2 of 20) of
students tested
scored at or
above level 4 in
reading.

By July 2013,
20% (7 of 33)
of BETA
students will
score at or

above level 4 i

reading.

2A.1. Training content area
[teachers in reading strategies
through PLCs and on-site staff
development.

CRT

2A.1. Administrator

Coaches/Support staff
Lead Teacher
Classroom Teachers

2A.1. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

2A.1. Teacher observations,
PLC Reading Rubric, and PL
teacher product samples.

L

2A.2 Alignment between
instruction and assessment.

2A.2. Train teachers in the use 0]
CIA blueprint and test item specq
creating common assessments.

CRT

[2A.2. Administrator

Coaches/Support staff

Lead Teacher
Classroom Teachers

2A.2. Teachers will engage in
structured comparison among
CIA blueprint, test item

specifications, and assessmer]

2A.2. Test samples and lesso
plans.

ts.

for instructional decision making.

2A.3. Consistent utilization of dat2A.3. Train and provide continuo

support using the IMS system an
use of consistent data collection.

ICRT

2A.3. Administrator

Coaches/Support staff
Lead Teacher
Classroom Teache

2A.3. Comparison of student
performance on common
assessment to specified
standardized assessments.

2A.3. FAIR, Benchmark and
Mini-Benchmark exams

scoring at or above L

2B. Florida Alter nate Assessment: Students
evel 7in reading.

N/A

Reading Goal #2B:

N/A

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
learning gainsin reading.

3A.1. Ineffective implementatioof
targeted intervention.

Reading Goal #3A:

By July 2013, 28% (9 of
33) of students at BETA
will make learning gains i
Reading.

2012 Current

Level of

Level of

Performance:*

Performance:*

2013 Expected|

In July of 2012,
,IQS% (30f12)
students made
learning gains.

By July 2013,

students at
BETA will make
learning gains i
reading.

28% (9 of 33) of

3A.1. Differentiated instruction

3A.1. Administrato
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

3A.1. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

3A.1. Teacher observations,
PLC Reading Rubric, and PL
teacher product samples.

3A.2. Ineffective use of reading
strategies in content areas.

3A.2. Training content area
[teachers in reading strategies
through PLCs and on-site staff
development.

3A.2. Administrator
CRT
(Coaches/Support staff
Lead Teacher
Classroom Teache

3A.2. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

3A.2. Teacher observations,
PLC Reading Rubric, and PL
teacher product samples.

L

3B. Florida Alter nate Assessment: Percentage [N/A N/A N/A N/A N/A
of students making learning gainsin reading.
Reading Goal #3B: [2012 Current [2013 Expected
Level of Level of
N/A Performance:* |Performance:*
N/A N/A
N/A N/A N/A N/A N/A N/A
IN/A N/A N/A N/A N/A
August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin reading.

targeted intervention.

Reading Goal #4:

By July 2013, 42% (6 of
14) of the lowest quartile
students aBETA will maks
learning gains on FCAT
Reading.

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

In July of 2012,
40% (2 of 5) of
the lowest
quartile made
learning gains i
reading.

By July 2013,
42% (6 of 14) of
the lowest
quartile studentg
at BETA will
make learning
gains on FCAT
Reading.

4A.1. Ineffective implementation g#A.1. Differentiated instruction

4A.1. Administrato
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

4A.1. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

4A.1. Teacher observations,
PLC Reading Rubric, and PL
teacher product samples.

L

4A.2 Ineffective use of reading
strategies in content areas.

4A.2. Training content area
I:eachers in reading strategies

hrough PLCs and on-site staff
development.

4A.2. Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

4A.2. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

4A.2. Teacher observations,
PLC Reading Rubric, and PL!
teacher product samples.
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

BA. In six years
school will reduce
their achievement
gap by 50%.

Baseline data
2010-2011

35% (7) students at BETA met

high standards in FCAT Read
Level 3 or abovt

Reading Goal #5A:

BETA students will reduce their achievement gafb0%6
more than the prior year, every year for the nexysars.

15% (3/20) students at BETA will
make learning gains in reading.

make learning gains in reading.

25% (5/20) students at BETA wi

0% (8/20) students at BETA
will make learning gains in
reading.

reading.

60% (12/20) students at BETA
will make learning gains in

90% (18/20)
students at
BETA will
make learning
gains in
reading.

100% (20/20)
students at
BETA will
make learning
gains in
reading.

Based on the analysis of student achievement data g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following
subgroups:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin reading.

5B.1.
Black:
Ineffective implementation of

targeted intervention.

Reading Goal #5B:

Black:

By July 2013, 52% (11 of
21) of students will make
satisfactory progress in
reading.

2012 Current

2013 Expected

50% (5 of 10)
made satisfacto

Level of Level of
Performance:* |Performance:*
Black: Black:

In July 2012, |By July 2013,

52% (11 of 21
of students will

5B.1. Differentiated instruction

CRT

5B.1. Administrato

Coaches/Support staff
Lead Teacher
Classroom Teachers

5B.1. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

5B.1. Teacher observations,
PLC Reading Rubric, and PL!
teacher product samples.

progress. make
. satisfactory
White: N/A  J5rq9ress in
Hispanic: N/A reading.
Asian: NIA - Wwhite: N/A
American Hispanic: N/A
Indian: N/A lAsian: N/A
JAmerican
Indian: N/A
N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5C. English Language Learners (ELL) not 5C.1. N/A N/A N/A N/A N/A
making satisfactory progressin reading.
Reading Goal #5C: [2012 Current [2013 Expected
Level of Level of
By July 2013 no goal can Performance:* |Performance:*
be created based on the |Insufficient Datginsufficient Datg
number student in each
subgroup. There is not
sufficient data on subgroy N/A N/A N/A N/A N/A N/A
performance available to
determine learning gains
subgroups at BETA
covered by this School N/A N/A he N/A N/A
Improvement Plan.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
5D. Studentswith Disabilities (SWD) not N/A N/A IN/A N/A N/A
making satisfactory progressin reading.
Reading Goal #5D: [2012 Current [2013 Expected
Level of Level of
By July 2013 no goal can Performance:* |Performance:*
be created based on the |Insufficient Datginsufficient Datg
number student in each
subgroup. There is not
sufficient data on subgroy N/A N/A N/A N/A N/A
performance available to N/A
determine learning gains
subgroups at BETA N/A N/A NIA NIA NIA

covered by this School
Improvement Plan.

August 2012
Rule 6A-1.099811

Revised April 29, 2011

19




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not [5E.1. Ineffective implementation
targeted intervention.

making satisfactory progressin reading.
Reading Goal #5E:

2012 Current |2013 Expected|

Level of Level of
By July 2013, 56% (14 out ¢Performance:* |Performance:*
25) will make satisfactory |[In July 2012, [By July 2013,

5E.1. Differentiated instruction

CRT

5E.1. Administrat

Coaches/Support staff
Lead Teacher
Classroom Teachers

5E.1. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

5E.1. Teacher observations,
PLC Reading Rubric, and PL
teacher product samples.

progress. 52% (6 of 15) [56% (14 out of
made satisfacto|25) will make
progress. satisfactory
progress.
N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that eastrategy does not require a professional developmePLC activity

. PD Facilitator PD Participants Target Dates (e.g., early relea - .
Zr?d/co?rgigﬂll—gg:lcs Grgﬂ%.:i‘t’ev and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring MR fg'; I;A%srl]tiltgr:irlfesponsmle
! PLC Leader or school-wide) meetings) 9
Incorporating Lead Teacher
Technology into the| 6-12 Reading Yatonda Ball All September 2012 Observation Reading Coach
classroom Math Coach
. . Instructional Coaches
. Reading . Monthly meetings _Meetlng minutes Site Administrators
Literacy PLC’s 6-12 Reading Teachers Creation of common plans and
Coaches Lead Teachers
assessments
Classroom
New Classroom IAdministrators . .
Assessment Tool All District staff All Ongoing Lesson plans Administrators
The Rtl leadership team will chef' CRT
. . progress monitoring data, attend .
Site Admin. . h ; Instructional Coaches
Rtl . Biweekly Rtl/progress | variety of Rtl meetings and cheq . L
All Instructional All o ; . Site Administrators
monitoring meetings meeting logs to be sure that
Coaches o . Lead Teachers
individual student needs are bei
Classroom teachers
attended to.
August 2012
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CRT

Rule 6A-1.099811
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Thinking Maps Instructional . Instructional Coaches
New teachers in Sept. Examples of student work . o
All Coaches All Follow ups 1 per quarte Lesson plans Site Administrators
CRT Lead Teachers
Classroom teachers
CRT
Differentiated Instructional Once per semester and Instructional Coaches
Instructional Strategie All Coaches All coaching sessions Lesson plans Site Administrators
— Using IMS CRT Lead Teachers
Classroom teachers
August 2012




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Utilize the SharePoint portal for the To provide an online collaborative vehicle N/A N/A
purpose of providing key information for where Professional Development
all employees. information and shared best practices can be
housed in one location for teachers ease [of
access for our various school sites.
Reading FCAT Explorer will be used as N/A N/A
an instructional support tool that Reading Boardwalk: 8th Grade Benchmarks
Provides students independent practice Reading Timeline: 10th Grade Benchmarks
and learning guidance on specific
benchmarks to obtain mastery.
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Professional Development will be To BeDetermined To BeDetermined To Be Determined
content focused by applying the criterig
of the Professional Learning
Communities (PLC) in collaborative
teams based on reading benchmarks to
establish common assessments.
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A
Subtotal:
Total:

End of Reading Goals

August 2012
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring proficient in

listening/speaking.

1.1.
Limited English language use
outside of the classroom setting.

CELLA Goal #1:

2012 Current Percent of Studd

Proficient in Listening/Speakin|

D

BETA will maintain the

percentage of ELL studen
proficient in
listening/speaking at 100

3f the students designated as E
100% (2 of 2) of students were
Iy oficient in listening/speaking.

| L,

1.1.

1.1.

Provide comprehensible instructifitlassroom Teacher

in the school setting.

Lead Teacher
ELL Compliance Teacher
Coaches/Resource Staff

1.1.

Monitor student for
understanding using learning
goal scales.

1.1.
Teacher assessment

(2 of 2).

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Students read grade-|

evel text in English in a reann

similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring proficient in reading.

2.1. Limited exposure to reading
outside of the classroom setting.

CELLA Goal #2:

2012 Current Percent of Studd

Proficient in Reading:

BETA will increase the

number of ELL students
proficient in reading by
50% (2 of 2).

Of the students designated as
ELL, 50% (1 of 2) of students
lwere proficient in reading.

2.1. Differentiated instruction

2.1. Classroom Treac
Lead Teacher
ELL Compliance Teacher
Coaches/Resource Staff

2.1. Monitor student for
understanding using learning
goal scales.

2.1. Teacher assessment and
PLC Reading Rubric.

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

August 2012
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

3. Students scoring p

roficient in writing.

3.1. Lack of writing and grammai

skills.

CELLA Goal #3:

BETA will maintain

the current percentage of

ELL students proficient in
riting at 100%

(2 of 2).

2012 Current Percent of Studd

Proficient in Writing :

Of the students designated as
ELL, 100% (2 of 2) of studentg
were proficient in writing.

3.1. Implement use of the FCAT

3.1. Classroom Teacher

writing rubric across content aredlsead Teacher

ELL Compliance Teacher
[Coaches/Resource Staff

3.1. Collaboration meetings
using student writing samples
from School-wide prompts.

3.1.Writing Rubrics, School-
wide Prompts PLC Teacher
Products

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

August 2012
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CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
N/A N/A N/A N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A
Subtotal:
Total: $0.00

End of CELLA Goals

August 2012
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing

Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at N/A N/A N/A N/A N/A
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
— Performance:* |Performance:*
N/A N/A
N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
1B. Florida Alter nate Assessment: Students  [N/A N/A N/A N/A N/A
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [N/A N/A
H#1B:
N/A N/A N/A
N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
August 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Students scoring at or above |N/A N/A N/A N/A N/A
Achievement Levels4 and 5in mathematics. NiA
Mathematics Goal [N/A N/A
H2A:
N/A N/A N/A
N/A N/A N/A N/A N/A 2A.2.
N/A N/A N/A N/A 2A.3.
2B. Florida Alternate Assessment: Students  [N/A N/A N/A N/A N/A

scoring at or above Level 7 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

- Level of Level of
#2B: Performance:* [Performance:*

August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.

Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* [Performance:*

3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin
mathematics.

Mathematics Goal
#3B:
3B.2.
3B.3.
August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

Mathematics Goal #4

4A.2.

4A.3.

August 2012
Rule 6A-1.099811
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Based on ambitious but achievable Annual Measurah 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

Objectives (AMOs), identify reading and mathematicg
performance target for the following years

BA. In six years Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:

5B. Student subgroups by ethnicity (White, _
Black, Hispanic, Asian, American Indiandt ‘é\{g'ctlf_:
making satisfactory progressin mathematics. |pjispanic:

Mathematics Goal [2012 Current [2013 Expected|Asian:
45B: Level of Level of IAmerican Indian:
— Performance:* |Performance:*

\White: White:
Black: Black:
Hispanic: Hispanic:
Asian: JAsian:
IAmerican JAmerican
Indian: Indian:

August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing

Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

Mathematics Goal
H5C:

5C.2.

5C.3.

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* [Performance:*

August 2012
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Based on the analysis of student achievement dalta a
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

Mathematics Goal [2012 Current [2013 Expected
45E: Level of Level of
— Performance:* |Performance:*

End of Elementary School Mathematics Goals

August 2012
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Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

Mathematics Goal
H1A:

By July 2013, BETA will
raise the percentage of
students demonstrating
level 3 mathematics

2012 Current |2013 Expected

Level of Level of

Performance:* |Performance:*

proficiency to 33% (1 of 3).

In July 2012, 09
(O of 3) of BETA will raise
students the percentage
achieved level Jstudents
[demonstrating
level 3
mathematics
proficiency to
33% (1 of 3).

By July 2013,

1A.1 Ineffective use of reading
strategies in content areas.

=

[teachers in reading strategies

1A.1. Training content area

through PLCs and on-site staff
development.

1A.1. Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

1A.1. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

1A.1. Teacher observations,
PLC Reading Rubric, and PLE
teacher product samples.

1A.2 Alignment between
instruction and assessment.

1A.2. Train teachers in the use o
CIA blueprint and test item specs
creating common assessments

FLA.2. Administrator
CRT
[Coaches/Support staff

Lead Teacher

Classroom Teachers

1A.2. Teachers will engage in
structured comparison among
CIA blueprint, test item

specifications, and assessmer]

1A.2. Test samples and lesso
plans.

ts.

1A.3. Consistent utilization of da|
for instructional decision making

[6A.3. Train and provide continuo
support using the IMS system an
use of consistent data collection.

1A.3. Administrator
ICRT

Coaches/Support staff
Lead Teacher
Classroom Teachers

1A.3. Comparison of student
performance on common
assessment to specified
standardized assessments.

1A.3. Benchmark and Mini-
Benchmark exams

1B. Florida Alternate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal
#1B:

2012 Current
Level of
Performance:*
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

2A.1.
strategies in content areas.

Mathematics Goal
H2A:

By July 2013, BETA will
raise the percentage of
students demonstrating

level 4 and 5 mathematicy
proficiency to 33% (1 of 3).

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

In July 2012, 09
(O of 3) of
students achiewi
level 4 and 5.

By July 2013,
BETA will raise

tHe percentage
students
demonstrating
level 4 and 5
mathematics
proficiency to
33% (1 of 3).

Ineffective use of reading2A.1. Training content area

[teachers in reading strategies
through PLCs and on-site staff
development.

2A.1. Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

2A.1. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

2A.1. Teacher observations,
PLC Content Area Reading
Rubric, and PLC teacher
product samples.

2A.2 Alignment between
instruction and assessment.

2A.2. Train teachers in the use 0|
CIA blueprint and test item specs
1A.3. Consistent utilization of dafereating common assessments
for instructional decision making

[2A.2. Administrator
CRT
(Coaches/Support staff
Lead Teacher
Classroom Teachers

2A.2. Teachers will engage in
structured comparison among
CIA blueprint, test item

specifications, and assessmer]

2A.2. Test samples and lesso
plans.

ts.

2A.3. Consistent utilization of da
for instructional decision making

[2A.3. Train and provide continuo
support using the IMS system an
use of consistent data collection.

2A.3. Administrator
ICRT
(Coaches/Support staff
Lead Teacher
Classroom Teachers

2A.3. Comparison of student
performance on common
assessment to specified
standardized assessments.

2A.3. Benchmark and Mini-
Benchmark exams

scoring at or above L

2B. Florida Alter nate Assessment: Students
evel 7in mathematics.

Mathematics Goal

#2B:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*
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Based on the analysis of student achievement dalta a
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.

3A.1. Teachers are not
implementing targeted and
effective intervention.

Mathematics Goal
H3A:

By July 2013 BETA will
increase the number of
students making learning
gains by 33% (1 of 3).

2012 Current

2013 Expected

33% (1 of 3) of
students made
learning gains.

Level of Level of
Performance:* [Performance:*
In July 2012, [By July 2013 6%

(2 of 3) students
will make
learning gains.

3A.1. Differentiated instruction

3A.1. Administrato
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

3A.1. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

3A.1. Teacher observations,
benchmark and mini
assessments, and PLC teach
product samples.

eI

3A.2. Ineffective use of readin
strategies in content areas.

BA.2. Training content area
[teachers in reading strategies
through PLCs and on-site staff
development.

3A.2. Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

3A.2. Teacher observations, P|
Content Area Reading Rubric,
and PLC teacher product
samples

3A.2. Teacher observations,
PLC Reading Rubric, and PL
teacher product samples.

3A.3. Lack of basic math skills
and math fluency impedes
current instruction

3A.3. Implement intervention
strategies in text and CIA Bluepr

3A.3. Administrator
ART
Coaches/Support staff
Lead Teacher
Classroom Teachers
Rtl Team

3A.3. Tracking though Rtl
Meetings and Math PLCs

3A.3. Benchmark and mini
assessments

mathematics.

3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin

Mathematics Goal

#3B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*
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Based on the analysis

of student achievement ddta &

reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

4A.1. Lack of basic math skills

land math fluency impedes currdg

instruction

Mathematics Goal

HAA:

By July 2013, BETA will
maintain the percentage d
students making learning
gains in math at 100%

(1 of 1).

2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
In July 2012,  |By July 2013,

100% (1 of 1) of BETA will

students made |maintain the

learning gains iNpercentage of

math. students makin
learning gains i
math at 100%
(1 of1).

4A.1. Implement intervention
strategies in text and CIA Bluepr

4A.1. Administrator
JART
Coaches/Support staff
Lead Teacher
Classroom Teachers
Rtl Team

4A.1. Tracking though Rtl
Meetings and Math PLCs

4A.1. Benchmark and mini
assessments

4A.2. Ineffective use of reading
strategies in content areas.

4A.2. Differentiated instruction

4A.2. Administrato
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

4A.2. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

4A.2. Teacher observations,
benchmark and mini
assessments, and PLC teach
product samples.

™

4A.3. Content Area Teachers ar
not utilizing reading strategies
effectively.

A.3. Training content area

eachers in reading strategies
hrough PLCs and on-site staff
development.

4A.3. Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

4A.3. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

4A.3. Teacher observations,
PLC Content Area Reading
Rubric, and PLC teacher
product samples.
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematics
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

BA. In six years,
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

There were no Middle Schoo
students reported in 2010-201

33% (1/3) of BETA Middle
School students will score at a
iLevel 3 or above on FCAT Math
lAssessment.

Mathematics Goal #5A:

BETA students will reduce their achievement gafp0%
more than the prior year, every year for the nexysars.

66% (2/3) of BETA Middle
School students will score at a
Level 3 or above on FCAT Math
IAssessment.

100% (3/3) of BETA Middle
School students will score at &
Level 3 or above on FCAT Ma|
JAssessment.

100% (3/3) of BETA Middle
School students will score at &
Level 3 or above on FCAT Ma|
JAssessment.

100% (3/3) of
BETA Middle

will score at a
Level 3 or
above on FCA]
Math
JAssessment.

100% (3/3) of
BETA Middle

School studentfSchool studen

will score at a
Level 3 or
above on
FCAT Math
JAssessment.

Based on the analysis

of student achievement data g

reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin mathematics.

5B.1. N/A
\White:
Black:
Hispanic:

Mathematics Goal

2012 Current [2013 Expected

Level of Level of

#5B:

Performance:* |Performance:*

Asian:
lAmerican Indian:

By July 2013 no goal can
be created based on the
number student in each

subgroup. There is not

sufficient data on subgroy
performance available to
determine learning gains

Insufficient Datdinsufficient Data|

White: White:
Black: Black:
Hispanic: Hispanic:
sian: JAsian:
JAmerican JAmerican
pdian: Indian:

5B.1. N/A

5B.1. N/A

5B.1. N/A

5B.1. N/A

subgroups at BETA
covered by this School
Improvement Plan.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

5C.1. N/A

Mathematics Goal

2012 Current

2013 Expected

H5C:

Level of

Level of

Performance:*

Performance:*

By July 2013 no goal can
be created based on the
number student in each

Insufficient Datafinsufficient Data

5C.1. N/A

5C.1. N/A

5C.1. N/A

5C.1. N/A

subgroup. There is not
sufficient data on subgroy
performance available to
determine learning gains
subgroups at BETA
covered by this School
Improvement Plan.

Based on the analysis of student achievement daita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

5D.1. N/A

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

#5D:

Performance:*

Performance:*

By July 2013 no goal can
be created based on the
number student in each

Insufficient Dat:

Insufficient Dati

5D.1. N/A

5D.1. N/A

5D.1. N/A

5D.1. N/A

subgroup. There is not
sufficient data on subgroy
performance available to
determine learning gains
subgroups at BETA
covered by this School
Improvement Plan.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

5E.1. N/A

Mathematics Goal

2012 Current [2013 Expected

HOE:

Level of Level of

Performance:* |Performance:*

By July 2013 no goal can
be created based on the
number student in each

Insufficient Datdinsufficient Data

5E.1. N/A

5E.1. N/A

5E.1. N/A

5E.1. N/A

subgroup. There is not
sufficient data on subgroy
performance available to
determine learning gains
subgroups at BETA
covered by this School

Improvement Plan.

End of Middle School Mathematics Goals
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Florida Alternate Assessment High School M athematics Goals
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy

in need of improvement for the following group:

1. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal #

Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:

2. Florida Alter nate Assessment: Students
scoring at or above Level 7 in mathematics.

Mathematics Goal #}

August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Florida Alter nate Assessment: Percentage of
students making learning gainsin
mathematics.

Mathematics Goal #

End of Florida Alternate Assessment High Schoolhdiatatics Goals

August 2012
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Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

Algebra 1.

1. Students scoring at Achievement Level 3in

IAlgebra 1 Goal #1:

By July 2013, 22% (6 of
27) of students at BETA
ill achieve level 3.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

In July of 2012,
20% (2 of 10) off
students
achieved a leve
3.

By July 2013,
22% (6 of 27)
of students at
BETA will

achieve level 3

1.1 Ineffective use of reading
strategies in content areas.

in reading strategies through PL(
and on-site staff development.

1.1. Training content area teachdisl. Administrator

ISRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

1.1. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

1.1. Teacher observations, Pl
Reading Rubric, and PLC
teacher product samples.

1.2 Alignment between instructiol
and assessment.

[1.2. Train teachers in the use of
CIA blueprint and test item specs
creating common assessments

1.2. Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

1.2. Teachers will engage in
structured comparison among
CIA blueprint, test item
specifications, and assessmer]

1.2. Test samples and lesson
plans.

ts.

1.3. Consistent utilization of data|
for instructional decision making.

support using the IMS system an
use of consistent data collection.

1.3. Train and provide continuougl.3. Administrator

ICRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

1.3. Comparison of student
performance on common
assessment to specified
standardized assessments.

1.3. Algebra 1 EOC Benchma|
tests

1.4. Lack of basic math skills an
math fluency impedes current
instruction

.4. Implement intervention
strategies in text and CIA Bluepr

1.4. Administrator
ART
Coaches/Support staff
Lead Teacher
Classroom Teachers
Rtl Team

1.4. Tracking though Rtl
Meetings and Math PLCs

1.4. Benchmark and mini
assessments.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement
Levels4 and 5in Algebra 1.

2.1. Loss of skill level.

IAlgebra Goal #2:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

2.1. Differentiating imsttion to
provide enrichment at a challeng
level.

2.1. Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers
Rtl Team

2.1. Tracking though Rtl
Meetings and Math PLCs

2.1. Algebra 1 EOC Benchma|
Tests
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Rule 6A-1.099811

Revised April 29, 2011

43



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

By July 2013, BETA will [In July 2012,  [By July 2013,
increase the percentage ¢t0% (1 of 10) of|15% (4 of 27) of
students by 5% (4 of 27) [students earnedstudents will
earning an achievement level 4 and 5. [achieve a level 4
level 4 and 5. and 5.
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

3A. In six years,
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

None Reported

IAlgebra 1 Goal #3A:

BETA students will reduce their achievement gafp0%
more than the prior year, every year for the nexysars.

30% (3/10) of students at BETA
scored Level 3 or above on the

EOC Algebra exam.

50% (5/10) of students at BETA
scored Level 3 or above on the
EOC Algebra exam.

scored Level 3 or above on th
EOC Algebra exam.

80% (8/10) of students at BETA00% (10/10) of students at

IBETA scored Level 3 or abovg
on the EOC Algebra exam.

100% (10/10pf
students at
BETA scored
Level 3 or
above on the
EOC Algebra
exam.

100% (10/10)
of students at
BETA scored
Level 3 or
above on the
EOC Algebra
exam.

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin Algebra 1.

lAlgebra 1 Goal #3B:

Black:

of students will make
satisfactory progress in
lAlgebra I.

Hispanic:

By July 2013, 10% (1 of
10) of students will make
satisfactory progress in
lAlgebra 1.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

By July 2013, 7% (1 of 15nsufficient Dat:

3B.1. Lack of basic math skills an8B.1. Implement intervention

math fluency impedes current
instruction.

[White: N/A

Black: 7%
Hispanic: 10%

[Asian: N/A

\White: N/A JAmerican Indian: N/A
[White: N/A Black: 7%
Black: N/A Hispanic: 10%
Hispanic: N/A |Asian: N/A
[Asian: N/A JAmerican
JAmerican Indian: N/A
Indian: N/A

strategies in text and CIA Bluepr

3B.1. Administrator
ART
Coaches/Support staff
Lead Teacher
Classroom Teachers
Rtl Team

3B.1. T racking though Rtl
Meetings and Math PLCs

lassessments.

3B.1. Benchmark and mini

August 2012
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Based on the analysis

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

of student achievement daita g

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3C. English Language Learners (ELL) not
making satisfactory progressin Algebra 1.

Algebra 1 Goal #3C:

By July 2013 no goal can

be created based on the
number student in each
subgroup. There is not

sufficient data on subgroy
performance available to
determine learning gains
subgroups at BETA
covered by this School
Improvement Plan.

Based on the analysis

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

of student achievement daita g

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3D. Studentswith Disabilities (SWD) not
making satisfactory progressin Algebra 1.

2012 Current |2013 Expected|

Algebra 1 Goal #3D:

Level of Level of

By July 2013 no goal can

Performance:* |Performance:*

be created based on the
number student in each
subgroup. There is not

Insufficient Datdinsufficient Datd)

sufficient data on subgroy
performance available to
determine learning gains
subgroups at BETA
covered by this School
Improvement Plan.
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Based on the analysis of student achievement dalta g

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

3E.1. Lack of basic math skills

instruction

Algebra 1 Goal #3E:

By July 2013, BETA will
increase the number of

students making

satisfactory progress by 5

(8 of 23).

2012 Current

2013 Expected|

Level of Level of
Performance:* |Performance:*
In July 2012, [By July 2013,
30% (3 of 10) 0f|35% (8 of 23) of
udents made |students will
satisfactory make satisfactol
progress. progress.

3E.1. Implement intervention

and math fluency impedes currgsttategies in text and CIA Bluepr

3E.1. Administrator
JART
Coaches/Support staff
Lead Teacher
Classroom Teachers
Rtl Team

BE.1. Tracking though Rtl
Meetings and Math PLCs

3E.1. Benchmark and mini
assessments.

End of Algebra 1 EOC Goals
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Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Geometry EOC Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement dalta a
reference to “Guiding Questions,” identify and defareas

in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in

Geometry.

1.1 Ineffective use of reading
strategies in content areas.

Geometry Goal #1:

By July 2013, 9% (1 of 11

of students will achieve a
level 3.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

In July 2012, 09

achieved a leve
3.

By July 2013,

(0 of 17 studenf99s (1 of 11) of

students will
achieve a level

and on-site staff development.

1.1. Training content area teachdisl. Administrator
in reading strategies through PL(

ISRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

1.1. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

1.1. Teacher observations, Pl
Reading Rubric, and PLC
teacher product samples.

1.2 Alignment between instructid
and assessment.

1.2. Train teachers in the use of

creating common assessments

CIA blueprint and test item specs

1.2. Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

1.2. Teachers will engage in
structured comparison among
CIA blueprint, test item
specifications, and assessmer]

1.2. Test samples and lesson
plans.

ts.

1.3. Consistent utilization of dat
for instructional decision making

.3. Train and provide continuougl.3. Administrator
support using the IMS system an
use of consistent data collection.

ICRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

1.3. Comparison of student
performance on common
assessment to specified
standardized assessments.

1.3. Geometry EOC Benchmg
tests

math fluency impedes current
instruction

1.4. Lack of basic math skills afid4. Implement intervention
strategies in text and CIA Bluepr

1.4. Administrator
QRT
Coaches/Support staff
Lead Teacher
Classroom Teachers
Rtl Team

1.4. Tracking though Rtl
Meetings and Math PLCs

1.4. Benchmark and mini
assessments

Based on the analysis of student achievement dalta a
reference to “Guiding Questions,” identify and defareas

in need of improvement for the following group:

1

2. Students scoring at or above Achievement
Levels4 and 5in Geometry.

2.1. Loss of skill level.

Geometry Goal #2:

By July 2013, 9% (1 of 11

of students will achieve a
level 4 and 5.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

In July 2012, 09

By July 2013,

(0 of 17) studeny99s (1 of 11) of
achieved a levelstudents will

2.1. Differentiating imsttion to

level.

provide enrichment at a challeng

2.1. Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers
Rtl Team

2.1. Tracking though Rtl
Meetings and Math PLCs

2.1. Geometry EOC Benchmg
Tests
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3. achieve a level .

N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.

L
0% of BETA students scored 4
level 3 or higher on the
Geometry EOC exam.

Geometry Goal #3A:

BETA students will reduce their achievement gafb0%6
more than the prior year, every year for the nexysars.

9% (1/11 ) student will score at

evel 3 or higher.

18% (2/11)students will score at
level 3 or higher.

27% (3/11) studentsill score a
level 3 or higher.

45% (5/11) studentsill score a
level 3 or higher.

73% (8/11) students will scorg
at level 3 or higher.

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White, 3B.1. N/A 3B.1. N/A 3B.1. N/A 3B.1. N/A 3B.1. N/A
Black, Hispanic, Asian, American Indiandt ‘é\{;"ctlf_'
making satisfactory progressin Geometry. |yjispanic:
Geometry Goal #3B:J2012 Current [2013 ExpectediAsian:
Level of Level of lAmerican Indian:
By July 2013 no goal can |[Performance:* |Performance:*
be created based on the [Insufficient Dat: [Insufficient Dat:
number student in each [White: \White:
subgroup. There is not [Black: Black:
sufficient data on subgroyplispanic: Hispanic:
performance available to JAsian: JAsian:
determine learning gains gkmerican IAmerican
subgroups at BETA Indian: Indian:
covered by this School N/A N/A N/A N/A N/A
Improvement Plan.
N/A N/A N/A N/A N/A
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:

3C. English Language Learners (ELL) not N/A N/A N/A N/A N/A
making satisfactory progressin Geometry.
Geometry Goal #3C{N/A N/A
By July 2013 no goal can
be created based on the [N/A N/A
number student in each
subgroup. There is not
sufficient data on subgroynya N/A N/A N/A N/A 3C.2.
performance available to
determine learning gains
subgroups at BETA
covered by this School N/A N/A he N/A 3C3.
Improvement Plan.

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy

areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not N/A N/A IN/A N/A N/A
making satisfactory progressin Geometry.
Geometry Goal #3D312012 Current [2013 Expected|
Level of Level of

By July 2013 no goal can|Rerformance:* |[Performance:*
be created based on the |Insufficient Datginsufficient Datg
number student in each
subgroup. There is not
sufficient data on subgroy N/A N/A N/A N/A N/A N/A
performance available to
determine learning gains
subgroups at BETA N/A N/A NIA NIA NIA

covered by this School
Improvement Plan.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Geometry.

BE.1. N/A

Geometry Goal #3E:[2012 Current

2013 Expected

Level of

Level of

By July 2013 no goal can |Performance:*

Performance:*

be created based on the
number student in each
subgroup. There is not

In July 2012,
19% (3 of 16)
were proficient

sufficient data on subgrodff} Geometry.

Insufficient Datg

N/A

N/A

N/A

N/A

performance available to
determine learning gains
subgroups at BETA
covered by this School
Improvement Plan.

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

IN/A

N/A

N/A

End of Geometry EOC Goals

M athematics Pr of essional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

Vo [EILE s Subject PL:éng/or (e.g., PLC, subject! grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring for Monitoring
eader or school-wide) meetings)
Incorporating Lead Teacher
Technology into the| 6-12 Math | Yatonda Ball All September 2012 Observation Reading Coach
classroom Math Coach
. . Instructional Coaches
Monthly meetings _Meetlng minutes Site Administrators
Math PLC's 6-12 Math Coache Math Teachers Creation of common plans and
Lead Teachers
assessments
Classroom
New Classroom Administrators . -
Assessment Tool All District staff All Ongoing Lesson plans Administrators
The Rtl leadership team will che CRT
Site Admin. Biweeklv Rtl/oroaress | Pro9ress monitoring data, attend Instructional Coaches
Rtl All Instructional All monito%n n?ee?in S variety of Rtl meetings and cheq Site Administrators
Coaches 9 9 meeting logs to be sure that Lead Teachers
individual student needs are bei Classroom teachers
August 2012
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attended to.

Rule 6A-1.099811
Revised April 29, 2011
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CRT
Instructional . Instructional Coaches
Thinking Maps All Coaches All Fglue(\)':llvtigghf rpselrninEtté Exam pLI:SSSgLS;T;f;t work Site Administrators
CRT Lead Teachers
Classroom teachers
CRT
Differentiated Instructional Once per semester and Instructional Coaches
Instructional Strategie All Coaches All coaching sessions Lesson plans Site Administrators
— Using IMS CRT Lead Teachers
Classroom teachers
August 2012
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M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source o
Math FCAT Explorer will be used as an| Math Navigator: 8th Grade Benchmarks | N/A N/A
instructional support tool that Math Timeline: High School Mathematics
Provides students independent practicg
and learning guidance on specific
benchmarks to obtain mastery.
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Progress Monitoring Training SMI Supplemental Academic Instruction N/A
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A
Subtotal:
Total: $0.00

End of Mathematics Goals

August 2012
Rule 6A-1.099811
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Elementary and Middle School Science Goals
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science Problem-Solving Process to I ncrease Student Achievement
Goals
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1A. FCAT 2.0: Students scoring at N/A N/A N/A N/A N/A

Achievement Level 3in science.

Science Goal #1A: [2012 Current |2013 Expected|

Level of Level of

By July 2013 no goal can |Rerformance:* |Performance:*
be created based on the [Insufficient DatgInsufficient Datg
number student in each
subgroup. There is not

sufficient data on subgroy N/A N/A N/A N/A N/A
performance available to
determine learning gains

subgroups at BETA
covered by this School N/A N/A N/A N/A N/A

Improvement Plan.

1B. Florida Alter nate Assessment: Students WA N/A N/A N/A N/A
scoring at Levels 4, 5, and 6 in science.
Science Goal #1B: [2012 Current |2013 Expected|
Level of Level of
N/A Performance:* |Performance:*
N/A N/A
N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A

August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing

Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.

N/A

Science Goal #2A:

By July 2013 no goal can
be created based on the
number student in each
subgroup. There is not
sufficient data on subgroy
performance available to
determine learning gains
subgroups at BETA
covered by this School
Improvement Plan.

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

Insufficient Datginsufficient Datdg

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

scoring at or above L

2B. Florida Alter nate Assessment: Students
evel 7 in science.

N/A

Science Goal #2B:

N/A

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

End of Elementary and Middle School Science Goals

August 2012
Rule 6A-1.099811
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Florida Alternate Assessment High School Science Goals
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou

1. Florida Alter nate Assessment: Students N/A N/A N/A N/A N/A
scoring at Levels 4, 5, and 6in science.

Science Goal #1: 2012 Current [2013 Expected
Level of Level of
N/A Performance:* |Performance:*

N/A N/A

N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A

Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou

2. Florida Alter nate Assessment: Students N/A N/A N/A N/A N/A
scoring at or above Level 7 in science.

Science Goal #2: 2012 Current [2013Expected
Level of Level of
N/A Performance:* |Performance:*

N/A N/A

N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A

End of Florida Alternate Assessment High Scho@i®a Goals
Biology 1 End-of-Course (EOC) Goals (this section needs to be completed by all schibakshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

August 2012
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Biology 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Biology 1.

1. Students scoring at Achievement Level 3in

Biology 1 Goal #1:

By July 2013, 11% (2 of
19) of students at BETA
ill achieve a level 3.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

1.1. Ineffective use of reading
strategies in content areas.

Insufficient Datg

By July 2013,
11% (2 of 19)
of students at
BETA will
achieve a level

3.

in reading strategies through PL(
and on-site staff development.

[ISRT

1.1. Training content area teachdtsl. Administrator

(Coaches/Support staff
Lead Teacher
Classroom Teachers

1.1. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

1.1. Teacher observations, Pl
Content Area Content Area
Reading Rubric, and PLC
teacher product samples.

1.2 Alignment between instructiol
and assessment.

[1.2. Train teachers in the use of
CIA blueprint and test item specs
creating common assessments

CRT

1.2. Administrator

Coaches/Support staff
Lead Teacher
Classroom Teachers

1.2. Teachers will engage in
structured comparison among
CIA blueprint, test item
specifications, and assessmer

1.2. Test samples and lesson
plans.

ts.

1.3. Consistent utilization of data|
for instructional decision making.

support using the IMS system an
use of consistent data collection.

ICRT

1.3. Train and provide continuougl.3. Administrator

Coaches/Support staff
Lead Teacher
Classroom Teache

1.3. Comparison of student
performance on common
assessment to specified
standardized assessments.

1.3. Benchmark and Mini-
Benchmark exams

1.4.Ineffective implementation o
targeted interventions.

1.4 Differentiated instruction

CRT

1.4.. Administrator

Coaches/Support staff
Lead Teacher
Classroom Teachers
Rtl Team

1.4. Rtl Team and Science PL|

[Is4. Teacher observations,

discuss data and problem solMeenchmark and mini

@assessments.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

2. Students scoring at or above Achievement

2.1. Lack of hands on experienc
due to agency rules.

By July 2013, 5% (1 of 1

Levels4 and 5in Biology 1.
Biology 1 Goal #2: [2012 Current [2013 Expected
Level of Level of

Performance:*

Performance:*

of students at BETA will
achieve at or above level

Insufficient Datg
h

By July 2013,
5% (1 of 19) of
students at
BETA will
lachieve at or

.1 Provide training and support
increase use of smart boards an
Safari Montage or other virtual
experiences

ICRT

[9.1. Administrator

Coaches/Support staff
Lead Teacher
Science Teachers

2.1. Rtl Team and Science PL
discuss data and problem solv

[251. PLC teacher product
lsamples.

August 2012
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above level 4.

N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A

End of Biology 1 EOC Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:éng/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
Incorporating Lead Teacher
Technology into the| 6-12 Math | Yatonda Ball All September 2012 Observation Reading Coach
classroom Math Coach
. . Instructional Coaches
Monthly meetings .Meetlng minutes Site Administrators
Math PLC’s 6-12 Math Coache Math Teachers Creation of common plans ang

assessments

Lead Teachers
Classroom

New Classroom

I Administratorq

Assessment Tool All District staff All Ongoing Lesson plans Administrators
The Rtl leadership team will che|
o CRT
. . progress monitoring data, atteng :
Site Admin. . : . Instructional Coaches
Rtl . Biweekly Rtl/progress | variety of Rtl meetings and cheq . -
All Instructional All o . . Site Administrators
monitoring meetings meeting logs to be sure that
Coaches s . Lead Teachers
individual student needs are bei
Classroom teachers
attended to.
CRT
Instructional . Instructional Coaches
Thinking Maps All Coaches All Fl(\)lnec\)/i/Ntia(S:hle rselrn igrr)tté ExampLIS;gLStT;r?:t work Site Administrators
CRT P Perq P Lead Teachers
Classroom teachers
CRT
Differentiated Instructional Once per semester and Instructional Coaches
Instructional Strategie All Coaches All cogchin Sessions Lesson plans Site Administrators
— Using IMS CRT 9 P Lead Teachers

Classroom teachers

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/marials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A
August 2012
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Subtotal: $0.00

Technology

Strategy

Description of Resources

Funding Source

oumh

Science FCAT Explorer will be used a$ Science Voyager: Middle School Science

an instructional support tool that
Provides students independent practice
and learning guidance on specific
benchmarks to obtain mastery.

Science Mission: Biology

N/A

N/A

Subtotal: $0.00

Professional Development

Strategy

Description of Resources

Funding Source

oumh

Professional Development will be
content focused by applying the criterig
of the Professional Learning
Communities (PLC) in collaborative

teams based on science benchmarks tp

establish common assessments.

To Be Determined

To Be Determined

To Be Deter mined

Subtotal: $0.00

Other
Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A
Subtotal:
Total: $0.00

End of Science Goals

August 2012
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Studentsscoring at Achievement
Level 3.0 and higher in writing.

IWriting Goal #1A:

16) students will achieve
level 3.0 or higher.

2012 Current

2013 Expected

By July 2013, 75% (12 of

Level of Level of
Performance:* |[Performance:*
In July 2012, |By July 2013,
72% (13 of 18) [75% (12 of 16)
students students will
lachieved a levelachieve level
3.0 or higher. |3 o or higher.

1A.1.Lack of writing skills.

1A.1.Implement use thie FCAT

1A.1. Administrator

riting rubric across content areg6RT

Coaches/Support staff
Lead Teacher
Classroom Teachers

1A.1. Collaboration meetings
using student writing samples
from school-wide prompts.

1A.1.Writing Rubrics, School
wide Prompts PLC Teacher
Products

1A.2. Lack of practice using the
rubric.

1A.2. Writing Boot Camp

1A.2. Administrator
CRT
Coaches/Support staff
Lead Teacher

Classroom Teachers

1A.2. Collaboration meetings
using student writing samples
from school-wide prompts.

1A.2. Writing Rubrics, Schoo
wide Prompts PLC Teacher
Products

N/A N/A N/A N/A N/A
1B. Florida Alternate Assessment: Students  [N/A N/A N/A N/A N/A
scoring at 4 or higher in writing.
\Writing Goal #1B: 2012 Current |2013 Expected|
Level of Level of
N/A Performance:* |Performance:*
N/A
N/A
N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
August 2012
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Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Patrticipants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring o p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Write Scores Data | All Language| Coaches ang . -
analysis Artg 9 CRT All Language Arts February, 2013 Lesson plans, writing scores | Coaches, CRT, Administrator|

12

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Use the 2011 FCAT Writing Anchor SefsAnchor Sets N/A N/A
as a tool to assess the scoring criteria | 2011 FCAT Writing: Expository Anchor
Sets (PDF) for Grades 8 and 10

Subtotal: $0.00
Technology
Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A

Subtotal: $0.00
Professional Development
Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A

Subtotal: $3500.00

Other
Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A

Subtotal: $0.00

Total: $0.00

End of Writing Goals

August 2012
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Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Civics EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Rule 6A-1.099811

Revised April 29, 2011

64

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [N/A N/A N/A N/A N/A
Civics.
Civics Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
N/A N/A N/A
N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [N/A N/A N/A N/A N/A
Levels4 and 5in Civics.
Civics Goal #2: N/A N/A
N/A
N/A N/A
N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
August 2012
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL{éng/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e. Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
N/A N/A N/A N/A N/A N/A N/A
Civics Budget (Insert rows as needed)
Include only schor-based funded activities/mater and exclude district funded activities /mater
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A
Subtotal:$.00
Technology
Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A
Subtotal:$.00
Professional Development
Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A
Subtotal:$.00
Other
Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A
Subtotal:$.00
Total:$.00

End of Civics Goals

August 2012
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in

U.S. History.

U.S. HistoryGoal #1

2012 Current

2013 Expected

Level of

Level of

N/A

Performance:* |Performance:*

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement

Levels4and 5in U.S.

History.

U.S. History Goal #2

2012 Current

2013 Expected

Level of

Level of

N/A

Performance:* |Performance:*

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

August 2012
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring o
—suelEleel PLC Leader school-wide) frequency of meetings) e
N/A N/A N/A N/A N/A N/A N/A
U.S. History Budget (Insert rows as needed)
Include only scho-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A
Subtotal:$.00
Technology
Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A
Subtotal:$.00
Professional Development
Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A
Subtotal:$.00
Other
Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A
Subtotal:$.00
Total:$.00

End of U.S. History Goals

August 2012
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

IAttendance Goal #1:

2012 Current

2013 Expected

By July 2013, increase

attendance t@5% of all

students (51 of 73) being
absent less than 10 days.

BETA Center is designed
service young mothers ar
students who currently

pregnant. Services provid

70% (53 of 76)
of all students ir]
ETA attended

n a regular
basis.

Attendance  |Attendance
Rate:* Rate:*
In July 2012 By July 2013,

75% (55 of 73)
of all students ir]
BETA Center

will maintain a
90% attendancg
rate.

lto the students depend o

2012 Current

2013 Expected|

the needs of each studen

Each student will miss an

average of 20 - 30 days p

lyear.

Number of Number of
Students with |Students with
Excessive Excessive
IAbsences IAbsences

(10 or more)

(10 or more)

In July 2012,
48% (37 of 76)

BETA had an
lexcessive
number of
absences.

of all students irfstudents in

By July 2013, g
number of

BETA with an
lexcessive
number of
absences will bg
decreased by
22% (16 of 73).

2012 Current

2013 Expected|

1.1. Families in transition
1.2. Parental Involvement

Number of Number of
Students with |Students with
Excessive Excessive
Tardies (10 or [Tardies (10 or
more) more)

In July 2012,  [By July 2013, th|
11% (8 of 76) offnumber of

all students in  |students in
BETA had an |BETA with an
excessive excessive

number tardies.

number of tardig

1.1.
Regular Attendance Child Study

[Team meetings

Collaboration between School

Social worker, SAFE coordinator|
[teachers and Intervention specia|

1.1.

ist

Teachers/Lead Teacher
School clerk

Guidance Counselor
JAdministrative Dean

1.1.
Parent Conference Required

IAttendance Child Study Team
meeting held

Interventions and strategies
agreed upon

1.1.

JAttendance Child Study Tean
Documentation

August 2012
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will be decreasq
by 3% (6 of 73).

N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A

August 2012
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Par_ticipants Target Dates (e.g. , Early - Person or Position Responsible for
and/or PLC Focus Level/Subject PL?:nﬁ(/ec;der (e.g., PLiéizzjl?v%tiaggade level, d Reflf:se) and ?chedtgles (e g Strategy for Follow-up/Monitoring Monitoring
guency of meetings)
N/A N/A N/A N/A N/A N/A N/A
Attendance Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A
Subtotal:
Other
Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A
Subtotal:
Total: $0.00

End of Attendance Goals
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.

Suspension Goal #

Interventions will be
implemented to ensure

that nomore than % of the

students (4 of 73) will be
suspended.

2012 Total Number

2013 Expected

of In —School Number of
Suspensions |In- School
Suspensions

Socially unaccepted
behaviors

Refusal to get adult help

0% of the student
received in-school
suspension

No more thar3% of
the students (2 of 73)
received in-school
suspension

Poor conflict-resolution skill

2012 Total Number

2013 Expected

of Students Number of Student
Suspended Suspended
lin-Schoo lin -Schoo

0% of the students
received in-school

No more thar3% of
the students (2 of 73)

suspension received in-school
suspension

2012 Total 2013 Expected

Number of Ouw-of-  |Number of

School Suspensiong

Out-of-School

3% of the students (7

out of school

Suspensions
No more than % of

of 76) were suspenddthe students (1 of 73)

ill be suspended ou
of school.

2012 Total Number

2013 Expected

of Students

Suspended
Out- of- School

Number of Student

Suspended
Out- of-School

Same as above: 3 %
the students (7 of 76

ere suspended out
Ischool

(fame as above: No
jmore than 2% of the

e suspended out of
chool.

I:ludents (1 of 73) will
b

1.1.
\Warning

Student/Teacher Conference
Parent/Conference
Bntervention Log

Discipline Contract

1.1.

School clerk
IAdministrative Dean
Assistant Principal

1.1.

out of class

IAward increased appropriate
behaviors

1.1.

Teachers/Lead Teachefidonitor students behavior in andlintervention Log Chart with

parental contacts

Nine week evaluation to

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

er?d?oornlzt’?_rg g(?cﬂg LevSl;g?J?Jject i ;naé:/lgtrator (eg., PLF()EI? sFl)Jat)?gz:lt_?agr:;Sde level, g R(Ligseet)ljait(iei‘ggdf}lizr(z.g Strategy for Follow-up/Monitoring FEREE @ I:Acz)sritiitgﬂrf;esponsible el
PLC Leader school-wide) frequency of meetings)
N/A N/A N/A N/A N/A N/A N/A
Suspension Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A
Subtotal:
Other
Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A
Subtotal:
Total: $0.00

End of Suspension Goals

August 2012
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Dropout Preventi

on Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

1. Dropout Prevention

Dropout Prevention

Goal #1:

BETA programs are

designed to prevent studer

drop outs by offering small
classes, credit recovery an|
alternative settings to
standard high schools.
However, students gradua
from their home high
schools; if they drop out, th
data is maintained by hom
high school. Therefore, we
have no data.

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement dathyeference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas é@ed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1.1. 1.1. 190 1.1. 1.1.
Student lacks motivation |Guidance counselor identifies [Teachers/Lead TeachelGuidance Counselor follows Individual Progress Monitoring
2012 Current 2013 Expected struggling students within the |School clerk timeline for follow-up meetings [Plan (IPMP)
Dropout Rate:*  |Dropout Rate:* Student has no real acaderfficst six weeks of school. Guidance Counselor |student and periodic meetings with
goals IAdministrative Dean  |parent to discuss progress.
lAssistant Principal
/A N/A Guidance counselor meets with Student’s progress is tracked angl
2012 Current  |2013 Expected teacher, parent, and student, Imid-point adjustments are made fto
Graduation Rate:{Graduation Rate:* | along with Intervention lensure success.
N/A N/A Specialist, to complete the
Individual Progress Monitoring
e Plan (IPMP) with specific goal
and strategies for success.
5 Students below the minimum ¢f
24 credits and has a “D” or “F’
are eligible for E2020 courses
N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leade

PD Participants

(e.g., PLC, subject, grade level, d

schoo-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meeting

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

N/A

N/A

N/A

N/A

N/A

N/A

N/A

August 2012
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Dropout Prevention Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A
Subtotal:
Other
Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A
Subtotal:
Total: $0.00

End of Dropout Prevention Goal(s)
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Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Parent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent I nvolvement

1.1. 1.1.

Work schedules Parent notifications sent home

Parent Involvement Goal
#1:

BETA will increase parent
involvement in school activities

from 45% to 50% by June 2013.

2012 Current [2013 Expected
Level of Parent |Level of Parent
|I_nvolvement:* |I_nvolvement:*

In June 2012, #G|In June of 2013,
(34 of 76families)50% (37 of 73

of BETA parents [families) of BETA
participated in  |parents will
school activities. [participate in
school activities.

with students

Lack of interest

Parent conferences requested
school official or parent

Invitation to special programs
events

DI

[Teacher communication with
parents regarding behavior an

1.1.

1.1.

Teachers/Lead TeachefParental responses to school
School clerk
IAdministrative Dean
Agsistant Principal

contacts

Teacher and parent communicat|

1.1.

Parent conference documentat
and follow-up

on

lacademic strengths and aread for

improvement
N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A

on

Par ent | nvolvement

Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Grade

frequency of meetings)

Target Dates (e.g. , Early
Release) and Schedules (e.g

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

N/A N/A

N/A N/A N/A

N/A

N/A

August 2012
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Parent I nvolvement Budget

Include only schor-based funded activities/materials and excludeidifunded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A
Subtotal:
Total: $0.00

End of Parent Involvement Goal(s)

August 2012
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Revised April 29, 2011
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

STEM Goal #1:

science classroom.

BETA will incorporate one STEM lesson in every m&dchool

1.1. Lack of Professional

Learning on STEM

1.1. Provide training
opportunities for utilization of
STEM curriculum.

1.1. Administrator
CRT
(Coaches/Support staff
Lead Teacher
Classroom Teachers

1.1. Rti Team and PLCs discuss
data and problem solve.

1.1. Teacher lessons and stud
responses.

Pnt

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring -
Ll PLC Leader school-wide) frequency of meetings) WISl
. . . . As Scheduled on
Middle Science 6-8 Science TBA MS Science Teachers TBA TBA

Signmeup

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun
STEMS Middle Grades Science To BeDetermined To Be Determined To BeDetermined
Subtotal:
Other
Strategy Description of Resources Funding Source oun
N/A N/A N/A N/A
Subtotal:
Total: $0.00

End of STEM Goal(s)
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Mon

itoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

CTE Goal #1:

year

BETA will provide Career Exploration for all studsrand College
Prep for juniors and seniors and those studentswilhbe
transitioning to their assigned home schools fertbcoming school

1.1.

1.1.

Lack of employability skills F/r;corporate employability skillg

ithin all content areas, to
include the agency College Prfgoaches/Support staff

1.1.

CRT

IAdministrator

1.1.
Student feedback

1.1.

The number of students who
participate and enroll in post-
secondary education.

course. Lead Teacher
Classroom Teachers
N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, g

PD Participants

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

N/A

N/A

N/A

N/A

N/A

N/A

N/A

August 2012
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CTE Budget (Insert rows as needed)

Include only schorbasecfunded activities/materials and exclude distriectdad activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
N/A N/A N/A N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ouh
N/A N/A N/A N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A
Subtotal:
Other
Strategy Description of Resources Funding Source oun
N/A N/A N/A N/A
Subtotal:
Total: $0.00

End of CTE Goal(s)

August 2012
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Revised April 29, 2011
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal

IAdditional Goal #1:

2012 Current

2013 Expected

Level :*

Level :*

(OCPS Essential Outcome 11 —

will improve Graduation Rates
combined across sites within thg
cohort.

In July of 2012,

BETA students
received a
standard diplom:
from their home
school.

In June of 2013,

79% (15 of 19) 0f82% (16 of 20) 0

BETA students
will receive a
standard diplomg
rom their home
school.

1.1. Students are behind ifi.1.
credit acquisition.

Employ credit retrieval
program; E 2020.
Students below the

1.1.
Teachers/Lead Teache
Guidance Counselor

minimum of 24 credits ang\dministrative Dean

has a “D” or “F" are
eligible for E2020 course

Assistant Principal

5.

1.1.
IGuidance counselors meet with

checklist outlining specific cours
based on grade level and acade
needs as it relates to the district’
Student Progression Plan.

each student and provide a cour%

1.1.

Iminimum requirement.

Guidance Counselors will follo
Be Progression Plan and the

aduation checklist to determi
ibo is on target for the 24-cre

(]

it

N/A N/A

N/A

N/A

N/A

N/A N/A

N/A

N/A

N/A

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activ

PD Content /Topic
and/or PLC Focus

PD Facilitator

PD Participants

Grade

and/or

Target Dates (e.g. , Early

Person or Position Responsible for

Level/Subject

PLC Leader

(e.g., PLC, subject, grade level, d
school-wide)

Release) and Schedules (e.g

frequency of meetings)

Strategy for Follow-up/Monitoring

Monitoring

N/A N/A

N/A

N/A

N/A

N/A

N/A

August 2012
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Additional Goal(s) Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
N/A N/A N/A N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A
Subtotal:
Total:$.00

End of Additional Goal(s)

August 2012
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: $0.00
CELLA Budget

Total: $0.00
M athematics Budget

Total: $0.00
Science Budget

Total: $0.00
Writing Budget

Total: $0.00
Civics Budget

Total: $0.00
U.S. History Budget

Total: $0.00
Attendance Budget

Total: $0.00
Suspension Budget

Total: $0.00
Dropout Prevention Budget

Total: $0.00
Parent I nvolvement Budget

Total: $0.00
STEM Budget

Total: $0.00
CTE Budget

Total: $0.00
Additional Goals

Total: $0.00

Grand Total: $0.00
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focus [ |Preven

Are you reward school? ]Yes XINo
(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatehgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sciRlebhse verify the statement above by seledtespr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upcorrschool yea

The SAC Committee will meet monthly on th® Wednesday of the month. The SAC committee willee progress on the 2012-2013 School Improvemént 8nd begin
developing the 2013- 2014 School Improvement PlEmey will conduct and review a needs assessmegettag teachers, students, parents and agenoyrpeiswhere
applicable. They will use assessment results toesdcbudget, training, instructional materialshtedogy, staffing, student support services, spesifhool safety, discipline
strategies, student health and fitness, and indoaronmental air quality. They will participate $chool activities to be determined throughoutstigool year.

Describe the projected use of SAC ful Amount
Supplemental material to support improvement inliegy gains in reading. To Be Determined
August 2012
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