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Evaluation of the previous vea/s Parental lnvolvement Plan

Building Capacity Summary

Provide a summary of activities provided during the previous school year that were designed to build the
capacity of parents to help their children lsection 1118 (eX1-2)1. Include participation data on the Title I

nual
Content and Type

of Activity
Number of
Activities

Number of
Participants

Anticipated lmpact on Student
Achievement

Parent Workshop:
Technology

Increase parent knowledge of resources
available to follow and increase student
achievement

Family Academic
Niqht Readinq

10 ?17 Increase student achievement in readino

Family Academic
Niqht: Math

10 177 ncrease student achievement in math

Staff Training Summary

Provide a summary of the professional development activities provided by the school during the previous
school year to educate staff on the value and utility of contributions of parents; how to reach out to,
communicate with, and work with parents as equal partners; the implementation and coordination of

and how to build ties between and the school lSection 1 1 18 (e

Content and Type of
Activity

Number of
Activities

Number ot
Participants

Anticipated lmpact on Student
Achievement

I
Communicating and
working with Parents &
Parent Conferences

1 33
[4aking parents feel more welcome at
lhe school level will increase oarent
nvolvement and student achievement

Working with ESOL
Students & Parents 38

ncrease communication with ESOL
students and oarents

Barriers

Describe the barriers that hindered participation by parents during the previous school year in parental
involvement activities. Include the steps the school will take during the upcoming school year to overcome
the barriers (with particular attention to parents who are economically disadvantaged, are disabled, nave
limited English proficiency, have limited literacy, or are of any racial or ethnic minority background)

111
Barrier (lncluding the Specific

Subgroup) Steps the School will Take to Overcome

Language Provide an interoreter

/ounger siblings Provide childcare
Parents are not equiped to help their
rhildren at home

Provide workshops so that parents have a better
understanding of how to help their children

4 ,t/Orking parents Cffer flexible meeting times

Best Practices (Optional)

Describe the parental involvement activity/strategy the school implemented during the previous schoool





in-home conferences between
leachers or other educators,
who work directly with
participating children, with
parents who are unable to
attend those conferences at
school lsection 1 I 18(eX10)l:

meeting at theif
convenrence

Upload Evidence of Input from Parents

Upload evidence of parent input in the development of the plan.
UDloaded Document

Upload Parent-School Compact

Note: As a component of the school-level parental involvement policy/plan, each school shall jointly
develop, with parents for all children served under this part, a parent-school compact that outlines how
parents, the entire school staff, and students will share the responsibility for improved student academic
achievement Section 1 1 18(d)1.

Upload an electronic version of the Parent-School Compact.
Uoloaded Document

Upload Evidence of Parent Involvement in Development of Parent€chool
Compact

Note: As a component ofthe school-level parental involvement policy/plan, each school shalljointry
develop, with parents for all children served under this part, a parent-school compact that outlines how
parents, the entire school staff, and students will share the responsibility for improved student academic
achievement Section 1 1 1 8(d)1.

Upload evidence of parent input in the development of the compact.
Uoloaded Document





lf requested by parents, opportunities for regular meetings to formulate suggestions and to
participate, as appropriate, in decisions relating to the education of their children[Section
1 1 18(cx4)(c)l; and
lf the schoolwide program plan under Section 1 114 (bX2) is not satisfactory to the parents of
participating children, the school will include submit the parents' comments with the plan that will
be made available to the local education agency lsection 1118(cX5)1.

Response: Parents will be notified of the Title I Annual meeting through the school
newsletter, the marquee, and agenda stickers. The Tifle lAnnual Meeting will be held
Thursday, September 24, 2015, at 6:00. During this meeting the Tifle I Interventionist,
Kathy Mccahee, will discuss the Titte I Districuschool plan, and the Schoot Compact. lf a
parent is unable to attend the meeting they may request a one-on-one meeting to go over
the information discussed during the Annual meeting with Kathy Mccahee. In addition,
pamphlets from Channing Bete are availabb to parents for easy reading and
explanations. Teachers at Philip O'Brien Elementary follow Florida Standards and the
Polk County Learning Schedules for grades K-S. Teachers will go over grade specific
curriculum during a parent night forum. Oua teachers have been trained and use
differentiated instruction, cooperative learning, gradual release model and analytical
writing to meet the needs of their students. parent evaluations will be used to monitor the
effectiveness of these meetings.

Philip o'Brien Elementary parents will receive information through the school newsletter,
the marquee, flyers, agendas, and our website. We welcome feedback from our parents
at any time through the agendas, workshop evaluations, by phone, and the annual parent
survev.

Accessibility

Discretionary Activities

l.^?l1i9l^"1_s"l9"l Level Parental Involvement Policy components check if the schoot does not ptan to

Desc-ribe how the school will provide full opportunities for participation in parental involvement activities
forall.parents (including parents with limited English proficiency, disabitities, ano migratory cnitoieny.
Include how the school plans to share information related to sc'hool and p"r.lnt progi";i,'r-""ting",
school reports, and other activities in an understandable and uniform format and to-the e)dent pr"""tic"t, in
a language parents can understand [Section 1119(e)(5) and 1118(f)1.

Response: Phirip o'Brien Erementary wi provide a spanrsh Interpreter and a Hearing
rmpaired Interpreter as needed for parents meeting in groups or individuar conferencei.
written notices and/or documents are available in English, spanish, and Haitian creole.
The EsoL para works crosery with our ESoL parents-to make sure they understand and
are given information in their native ranguage. Ramps have been instaried in the
doorways to ensure wheelchair accessibi tv.

Involvement activities. all activities the school to

Activity
Description of

lmplementation
Strategy

Pelson
Responsible

Anticipatod
lmpact on
Student

Achiovement

I rme||n€

Maximizing parental
involvement and participation in
their children's education by
arranging school meetings at a
r'ariety of times, or conducting

lf a parent can't make
arrangements to
attend any of our
meetings they may
'equest a one-on-one

Kathy
McGahee, Title
I Interventionist

The more parents
know the more
nvolved they will
be in helping their
:hildren.

On-
going





ncreases student
oerformance

2015 nvolvement

A Diversity Strategies Ernest Joe

Teachers will understand
and use strategies in the
olassroom that will promote
earning in a diverse
0rassroom.

Fatl
2015

Better
Studenuteacher
:ommunication

Other Activities

Describe the other activities, such as parent resource centers, the school will conduct to encourage and
support parents in more fully participating in the education of their chitdren [Section 11 18 (e)(4)].

Response: ldentification of the type of activity;

. Parent Resources at Philip O'Brien Elementary are located in the Tjfle I Building.

. Reading Rockets Newsletter

PLUG, Parent Learning University for Growing

. Parent Centers

Specific steps necessary to implement this activity;

' 
.Parents will be given information about the parent Resource center through the Tifle I

Newsletter. They may make an appointment to browse and/or check out m;terials.

- Parents will be given information about the parent Learning university for Growing and
the Parent center through the Tifle I Newsletter and/or our s--chool web3ite. Schedut-es for
PlRc workshops offered at the parent centers will be attached to the school newsletter.

' Parents are introduced to Reading Rockets through the newsrefier and encouraged tojoin in order to receive their own free monthlv news]etter.

Person(s) responsible;

Kathy McGahee, Title I Interventionist

Gommunication

Describe how the school will provide parents of participating children the following [Section 1 1 1g(cx4)]:

. Timely information about the Tifle I programs [Section 11 18(c)(4XA)l;

' Description and explanation of the curriculum at the school, the forms of academic assessment
used to measure student progress, and the proficiency revers students are expected to meet
lsection 1 1 18(c)(4)(B)j;





Building Capacity

Describe how the school will implement activities that will build the capacity for strong parental
involvement, in order to ensure effective involvement of parents and to support a partnership among the
school involved, parents, and the community to improve student academic achievement lsection
1 1 18(e)1. Describe the actions the school wll take to provide materials and training to help parents work
with their child to improve their child's academic achievement lsection 1 118(e)(2)].Inctude information on
how the school will provide other reasonable support for parental involvement activities under Seclon
1118

Staff Training

Describe the professional development activities the school will provide to educate the teachers, pupil
services personnel, principals, and other staff in how to reach out Io, communlcate with, and work withparents as equal partners, in the value and utility of contributions of parents, and in how to implement and
coordinate oarent oroorams anr, b||il.l tiae hafwaoh ^..a^fe .6,{ -^h^^r- rc^^+:^-

1118G
Content and

Type of Activiw Percon Responsible Anticipated lmpact on
Student Achievement Timeline Evidence of

EffectiYenesa

1

Annual Title I

lvleeting/Open
HOUSe

All staff

Increase the level of
involvement of parents
to become active in
helping their children in
school

September
2015

Sign-in
sheets/Evaluations

Title I Literacy
Night
(lntermediate)

Kathy McGahee, Title I

Interventionist and Betty
Nichols, Readlng Coach

Increase the level of
involvement of parents
to become active in
helping their children in
reaorng

October
2015

Sign-in
sheets/Evaluations

J

t- amrly
Academic Night:
Reading/Book
Fair

Kathy Mccahee, Titte I

Interventionist Increase fiamily reading November
2015

Sign-in
sheets/Evaluations

, Third Grade
Portfolio

Administration/Third
Grade Teachers

To inform parents of the
benchmarks associated
With thE FSA,/ELA
standards that will allow
students to oerform in
the third grade

November
2015

Sign-in
sheets/Evaluations

5

Family
Academic Night:
l\/ath Make and
fake

Kathy Mccahee, Title I

Interventionist and
Slassroom teachers

Increase math oractice
using house hold items

January
2015

Sign-ln
sheets/Evaluations

o
Title I Literacy
Night (primary)

Kathy Mccahee, Tifle I

nterventionist and Betty
\,lichols, Reading Coach

Increase family reading March
2015

Sign-in
sheets/Evaluations

and build ties and schools 11'l
Content and Type of

Activity
Pe|1son

Responsible
Anticipated lmpact on
Student Achievement

Evidence of
Effectiveness

I rme|lnc

1

Communicating and
working with
Parents/Parent
Conferences

Kathy Mccahee,
Title I

Interventionist

l\4aking parents feel more
rvelcome at the school will
ncrease parent involvement
and student Derformance.

Fall
2015

Increase in parents
volunteering at the
school

2 Parent Conferencing District
Dersonnel

I ncrease teacher/parent
sommunication

Fall
2015

cre etfective
:ommunication with
carents

Volunteers Jane Stauffer ncrease parent involvement all more parent





support the Classroom Size Amendment. Parent workshops will be available
lhrough the Title I Parent Involvement program. During these workshops parents
will receive information about standards, testing, student progress, School
lmprovement Plan, the compact, and the district & school plan. In addition, we will
provide parents with tools, strategies, and resources to work with their children at
home in the academic areas of reading, writing, math, and science.

Parent Portal fhe parent portal will put student information such as grades, absences, lunch
status, etc. in the hands of parents at the click of the computer.

School
Website

The school website will provide information and resources for oarents to reinforce
student learning at home.

l VPK POE has a district funded VpK program that will provide the ski s necessarv for
bridging the gap into kindergarten.

7
Kindergarten
Round-Up

A parent workshop is hetd in the spring to netp pirenG unJErstanO scnoot
procedures and the expectations of kindergarten readiness skills.

Describe the specific steps the school will take to conduct an annual meeting designed to inform parents
of participating children about the.school's Title I program, ttroniture of tne iitte | 

-program 
i""noJuio" o,,

lip:,:?1:::]]|f_), l9:$f.Ely .yearty 
prosresi, sdhoot choice, supptementar educjtionaiservices, and

Annual Parent Meeting

the rights of parenrs. Incrude tim;rine, person's r"Jpon"ror", "nJi,j!il fi;;;;iliiffi;i;

Flexible Parent Meetings

Describe how the school wi offer a flexibre number of meetings, such as meetings in the morning orevenrng, and may provide with rifle I funds, transportation, chiid care, or home visits, as such seircesrelated to parentat invotvement lsection 1 1 18(cxi)1.
Response: phirip o'Brien Erementary wit offer a flexibre number of meetings and provideneeded services such as childcare and a translator, ,pon |."qu""t. In addition to theAnnuar Meeting, we otfer Famiry Acaoemic t,rghts, 

'pJrent 
wbrr<sirops, ano craol LevetInformation Nights. Atthough.th6 evening meeiingi a- ihe- most poirf", OV *oitrg 

-' -'
parents, day meetings are offered as well at the iequest or rne parent.

of cXl111the

Activity/Tasks Person Responsibte Timeline Evidence of
Eftectiveness

I Parent Notice of Annual
l\reeting: Newsletter

Kathy Mccahee, Tifle I

Interventionist

Fall 2015 one month
prior to Annual
Meetino

Sign-in sheet

Parent Notice of Annual
lvleeting: Stickers in
agenda

Kathy Mccahee, Tifle I

Interventionist

Fall 2015 one week
prior to Annual
Meetinq

Sign-in sheet

3
Parent Notice of Annual
lvleeting: Flyer

Kathy Mccahee, Tifle I

Interventionist

Fall 2015 one week
prior to Annual
Meetinq

Sign-in sheet

A Inform Parents of Tifle l,
District Plan/School plan

Kathy Mccahee, Tifle I

Interventionist
Fall 2015 Annual
Mleeting

l\Iinutes of the
l\rteetino

5
Inform Parents of Tifle l,
School Compact

Kathy Mccahee, Tifle I

Interventionist and the
classroom teacher

Fall 2015 Annual
lvleeting and
oonferences

Minutes of the
lVeeting

Inform Parents of
Staff/School crade Merri Crawford, princioal Fall 20'15 Annual

\reeting
Minutes of the
Vleetinq

7 What is Title I Powerpoint Kathy Mccahee, Tifle I

hterventionist
:all 2015 Annual
Vleeting Evaluations





and monthly newsletters. Conference meetings are held at flexible dates and times in
order to accommodate parents' work schedules. The Annual Title I meeting, workshops,
and Family Academic nights provide information, resources, and activities to assist
parents in the education process involving their children.

Involvement of Parents

Describe how the school will involve parents in an organized, ongoing, and timely manner, in the
planning' review, and improvement of Title I programs including involvement in the decisions regarotng
how funds for parentat invotvement wi be used [Sectionsl l18{c)(3), 1i14(bX2), and i118(ax2i(B)1. 

-

Response: The principal, Assistant principal, Tifle I Interventionist, School Advisory
council, and serected parents wiI be responsibre for the deveropment, implementat'ion,
and evaluation of the Parent Involvement plan.

' The Title I Interventionist will invite all parents to participate on the parent Involvement
committee through an open invitation in the Tifle I'Newsietter. parents who respond to
the invitation will be asked to be a part of the committee.

A secretary wirr be appointed to take notes and document the changes the parents
would like to see for the next year.

' At the Jirst meeting, a copy of the previous prp, parent Invorvement pran, wifl be given
to members of the committee to use as a reference during an open discussion tim;. The
Title I lnterventionist will use guided questions to lead and prompt parents and members
of the committee into an open discussion that will help ptan, revlew, and improve the Tifle
I program including invorvement in the decisions regardrng how funds for pirental
invorvement wirr be used. suggestions made by thaparents and/or commiftee wifl be
documented in the minutes. Evaluations and/oi papers collected will be used to revise
the.plan for the nelit year. parents/committee wiir meet again to review the finai copv ino
add to or change any new ideas.

' Title I will use 1% of the Ti e I budget to provide workshops for parents in order to give
them the support needed to help their child/children in daily academic needs.

Goordination and Integration

Describe how the school will coord-inate and integrate parental involvement programs and activities thatteach parents how to help their children at homeito th! extent feasibte and ippiopriate, inciuoinfout not
lfltld_]?: ?j!ir fed?rat.qlosrams such as: Head Start, Earty Reading First, evln btart, Home In;truction
Programs for Preschoor Younosters, the parents as Teachers progrim. pubric preschoor, Tifle r, part cTitle ll. Title lll. Title lV and Tiite vt tsa.ri^n 11.re/a\/,rrllV, and Title Vl lsection 1 I 18retr4tl

Program e-
Coordination

ESOL

The ESoL program is provided for K-5 stud@
language proficiency in the areas of listening, speaking, reading, and wrlti-ng.

Plr'l_S,l!:,9""919pmenr of Engtish tanguage proficiendy, stude-nis progress tnrough
me begrnnrng, intermediate and advanced levels. The ESOL para will provide
translation services for parents as needed.
Exceptional StuOent
student education programs for students ages Kindergirten_S igrade who have a
wroe range ot dtsabitities, as well as, students who are gifted. Teachers will
conference. with parents throughout the year to provideihem with strategies that will
netp their children at home.

EJtr

3 Title I fitt" I prouid"" .rppl"





PHILIP OBRIEN ELEMENTARY SCHOOL Title l. Part A Parental Involvement Plan

I, Merri Crawford , do hereby certify that all facts, figures, and representations made in this application are
true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and
procedures for fiscal control and maintenance of records will be implemented to ensure proper
accountability for the expenditure of funds on this project. All records necessary to substantiate these
requirements will be available for review by appropriate state and federal staff. I further certify that all
expenditures will be obligated on or after the effective date and prior to the termination date of the project.
Disbursements will be reported only as appropriate to this project, and will not be used for matching funds
on this or any special project, where prohibited.

Assurances

The school will be governed by the statutory definition of parental involvement. and will carrv out
programs, activities, and procedures in accordance with the definition ouflined in section
9101(32), ESEA;
Involve the parents of children served in Tifle l, part A in decisions about how Tifle I, part A funds
reserved for parental involvement are spent lsection 1 I 1g(b)(1) and (c)(3)];
Jointly develop/revise with parents the school parental involvement policy and distribute it to
parents of participating children and make available the parental involvement plan to the local
community lsection 1118 (b)(1)1,
Involve parents, in an organized, ongoing, and tmely way, ln the planning, review, and
improvement of programs under this part, including the planning, review, and improvement of the
school parental involvement policy and the joint development of the schoolwide program plan
under section 1114(b)(2) [Section 1 1 18(cX3)];
Use the findings of the parental involvement policy review to design strategies for more effective
parental involvement, and to revise, lf necessary, the school,s parental involvement policy
lsection 1 1 18(a)(E)l;
lf the plan for Title l, Part A, developed under section 1112, is not satisfactory to the parents of
participating chaldren, the school will submit parent comments with the plan when the school
submits the plan to the local educational agency [Section 1j 18(bX )];
Provide to each parent an individual student report about the performance of their child on the
state assessment in at least mathematics, language arts, and reading lsection 1 1 1 1(h)(6)(B)(i)];
Provide each parent timely notice when their child has been assigned or has been taugnttoi iour
(4) or more consecutive weeks by a teacher who is not highty qu,lified within the mea;ing of the
term in 34 CFR Section 200.56 [Section 1 1 1 1(h)(6xB)(ii)]; a;d

Signature of Principal or Designee

Mission Statement

Date Signed

Parental Involvement Mission Statement (Optional)

Response: District and schoor-based rifle I parent Invorvement programs in pork
county will strive to BUILD RELATIoNSHIPS to create real family en-gagement for every
child, every family, every teacher, every day.

The staff at Philip o'Brien Elementary understands the importance of forming positive
relationships with our parents so that students are successful. We engage fimilies in
regular, two-way, and meaningful communication through agendas, pnone messages,

' Provide each parent timely notice information regarding their right to request information on the
, ?tg.f^".:?ign"lQualificationl of the student's crassroom teachers ind paraprofessionals lsectionfhxffi; -\'

14 ar,u A,-


