MEDULLA ELEMENTARY SCHOOL Title [, Part A Parental Involvement Plan

I, Myra Richardson , do hereby certify that all facts, figures, and representations made in this application
are true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and
procedures for fiscal control and maintenance of records will be implemented to ensure proper
accountability for the expenditure of funds on this project. All records necessary to substantiate these
requirements will be available for review by appropriate state and federal staff. | further certify that all
expenditures will be obligated on or after the effective date and prior to the termination date of the project.
Disbursements will be reported only as appropriate to this project, and will not be used for maiching funds
on this or any special project, where prohibited.

Assurances

» The school will be governed by the statutory definition of parental involvement, and will carry out
programs, activities, and procedures in accordance with the definition outlined in Section
9101(32), ESEA; :

* Involve the parents of children served in Title I, Part A in decisions about how Title |, Part A funds
reserved for parental involvement are spent [Section 1118(b)(1) and (c)(3)];

+ Jointly develop/revise with parents the school parental involvement policy and distribute it to
parents of participating children and make available the parental involvement plan to the local
community [Section 1118 (b)}{1)};

¢ Involve parents, in an organized, ongoing, and timely way, in the planning, review, and
improvement of programs under this part, including the planning, review, and improvement of the
school parental involvement policy and the joint development of the schoolwide program plan
under section 1114(b}2) [Section 1118{c)(3)];

» Use the findings of the parental involvement policy review to design strategies for more effective
parental involvement, and to revise, if necessary, the school’s parental involvement policy
[Section 1118{a)(E);

s Ifthe plan for Title |, Part A, developed under Section 1112, is not satisfactory to the parents of
participating children, the school will submit parent comments with the plan when the school
submits the plan to the local educational agency [Section 1118(b)(4)];

* Provide to each parent an individual student report about the performance of their child on the
state assessment in at least mathematics, language arts, and reading [Section 1111(h)(6)}(B)()];

+ Provide each parent timely notice when their child has been assigned or has been taught for four
(4) or more consecutive weeks by a teacher who is not highly qualified within the meaning of the
term in 34 CFR Section 200.56 [Section 1111(h)(8){B)(ii}]; and

» Provide each parent timely notice information regarding their right to request information on the
professional qualifications of the student's classroom teachers and paraprofessionals [Section

(h)(B)A)]
W 9fis )i

Sign74u"e of Principal or Designee Date Signed

Mission Statement

Parental Involvement Mission Statement (Optional)

Response: District and Medulla Elementary Title | Parent Involvement Programs in Polk
County will strive to BUILD RELATIONSHIPS to create real family engagement for every
child, every family, every teacher, every day.

Involvement of Parents



Describe how the school will involve parents in an organized, ongeing, and timely manner, in the
planning, review, and improvement of Title | programs including involvement in the decisions regarding
how funds for parental invelvement will be used [Sections1118(c)(3), 1114{b)(2), and 1118(a)(2){B)1.

Response: At Medulla, we hold an annual Title 1 Meeting to invoive parents and give
them the most current, up to date information available. Evaluations and surveys are
conducted to receive feedback from our parents concerning past, present and future
events/activities. DPAT, PIP and SIP meetings are held with parents to receive their
valuable input concerning Title 1.Election of our School Advisory Council team members
occurs in September. Each member is elected by their stakeholder group. Fifty percent
of SAC team members are parents. During a review of a School Improvement Plan draft,
our SAC team will make activity recommendations that will be added prior to final
approval. Parent suggestions are documented in our SAC minutes. The SAC team also
makes suggestions to direct portions of Parental Involvement funds to providing support
materials for selected activities. The SAC team examines the results of the School
Climate Perception Survey for Parents in order to continually make improvements at our
school. All documentation is stored in our electronic Title | task box.

Coordination and Integration

Describe how the school will coordinate and integrate parental involvement programs and activities that
teach parents how to help their children at home, to the extent feasible and appropriate, including but not
limited to, other federal programs such as: Head Start, Early Reading First, Even Start, Home Instruction
Programs for Preschool Youngsiers, the Parents as Teachers Program, public preschool, Title |, Part C,

Title Il

Title lIt, Title IV, and Title VI [Section 1118{e)(4)].

count|

Program

Coordination

1

Public Preschool
(VPK), ESE Pre-K,
and Headstart

Under the guidancé”df the district Pre-K progran;, parénts will be provided'
with information on how to assist their child's transition to Kindergarten.
Kindergarten Roundup will also be held in Spring 2016.

IDEA

Under the guidance of the District IDEA Program, supplemental
instructional support will be provided by Title | and will be discussed with
parents during the development of the students IEP.

ESOL
Paraprofessional

Under the guidance of the District ESOL Program, parents will receive
assistance with parent-teacher conferences and translation services at
Medulla Elementary.

Title 1

Funds school wide services to Medulla Elementary. The Title 1 funds
provide supplemental instructional resources and interventions for students
with academic achievement needs. Title 1, Part A, supports after school
and summer instructional programs, supplemental instructional materials,
resource teachers, technology for students, professicnal development for
the staff, and resources for parents.

Title !l

The district coordinates with the school to ensure that staff development
needs are addressed accordingly. School Technology Services provide
technical support, technology training, and licenses for software programs
and web-based access.

Title 1, Part C

Migrant students enrolled in Medulla Elementary will be assisted by the
school and by the District Migrant Education Program. Students will receive
supplemental services based on need and migrant status. MEP {eacher
advocates monitor the progress of high need migrant students and their
families. Support to both students and their parents is provided in locating
services necessary to ensure the academic success of these students
whose education has been interrupted by numerous moves.

Title 111

Provides supplemental resources for English Language Learners (ELL)
and their teachers in Title | schools, as well as professional learning
opportunities for school staff.

Title X

The Hearth program provides support for identified homeless students.
Many programs implemented by Hearth are carried out in cooperation with

the Migrant Education Program.




Annual Parent Meeting

Describe the specific steps the school will take to conduct an annual meeting designed to inform parents
of participating children about the school’s Title | program, the nature of the Title | program (schoolwide or
targeted assistance), Adeguately Yearly Progress, school choice, supplemental educational services, and
the rights of parents. Include timeline, persons responsible, and evidence the school will use to
demonstrate the effectiveness of the activity [Section 1118{c)(1)}].

i Person . e o
icoun Activity/T asks. Responsible | .Tlmellme_ Evidence of Eﬁectlveness
September- on Title | documentation task box
1 Maintain documentation Math Coach oiFr)1 housed in Moodle/electronically
going for monitoring purposes
Develop sign in sheets, September- I .
2 agendas, evaluations Math Coach October 2015 sign in sheets, evaluation results
Create, have approved and ) .
3 printed the compact, summary [Math Coach QS%JSt October ZErarlmi:m?:rcc:éhure PIP
and PIP for school Y ’
Having met with SAC, gather ) Lo
4 ali input to develop compact, |Math Coach gﬁc;rgh August ri!l?r?ultg: heets, agendas,
summary and PiP
Develop and disseminate
5 advertisements, flyers, School |Leadership September- flyers, School Messenger script,
Messenger message, Team, secretary [October 2015 jagenda labels
marguee, agenda labels
Plan flexible dates, times, Leadership September
6 presentation for Annual Title |  {Team, Math 20$ 5 presentation production
meeting Coach
Conduct Annual Title | meeting . Co
7 in the morning and in the Math Coach gg ‘ll) ;ember 22, Enggtlons, agenda, sign in
evening
. Math Coach on going 2015-
Make presentation and ! .
8 ; ; - Technology 2016 schoal school website
information available . Coach vear
. . September
9 Discuss curriculum and state  |Classroom 2015/during evaluations
assessments Teachers Open House

Flexible Parent Meetings

Describe how the school will offer a flexible number of meetings, such as meetings in the morning or
evening, and may provide with Title | funds, fransportation, child care, or home visits, as such services
related to parental involvement [Section 1118(c)(2)].

Response: In addition to the annual meeting, Medulla Elementary will provide meetings
at a variety of times and dates. Based upon parent feedback from evaluations, surveys
and SAC members, most family events will be held in the evenings with refreshments
and/or a light supper offered. Academic events will be held in conjuction with other
student-led/highlighted activities, such as musical presentations or art exhibits, when
possible. The Annual Meeting will be held in the morning and in the evening to give
families an option for convenience. Academic Parent Nights will be offered in the early
evening hours with a morning alternate time offered, as well. Translation services, child
care, and transportation services will always be offered, as needed. Parents will receive
an academic take-home packet at most meetings. Additional take-home packets will be
available to those families not able to be in attendance. Also, families not able to be in
attendance at the evening events will be given, upon request, an option to schedule a




time to receive the missed information. Parent rescurces and support are made readily
available to parents via the Title | Facilitator/Math Coach every school day from 7:30-

3:15.

Building Capacity

Describe how the school will implement activities that will build the capacity for strong parental
involvement, in order to ensure effective involvement of parents and to support a partnership among the
school involved, parents, and the community to improve student academic achievement [Section
1118{e)]. Describe the actions the school will take to provide materials and training to help parents work
with their child to improve their child’s academic achievement [Section 1118(e)(2)].Include information on
how the school will provide other reasonable support for parental involvement activities under Section
1118 as parents may request [Section 1118(e){14)].

cou mJ Content and

Type of Activity |

Person Responsible

Impact on Studeit
Achievement

‘Anticipated |

Timeline

[Evidence of
Effectiveness

Title | Annual
Meeting
/Information Night

Administration, Program
Facilitator, Leadership
[Team and other selected
staff

Increase parent

involvement and
understanding of
compact and
curriculum and
school's programs
resulting in
increased student
acadermic
achievement

September
2015

Parent Evaluations

K-2 Academic
Family Events

Program Facilitator,
|.eadership Team,
Kindergarten, First and
Second Grade
Classroom Teachers

Increase parent
involvement
awareness and
understanding of
assessments and
pregress monitoring
resulting in
increased student
academic
achievement

November-
May 2015-
2016

Parent Evaluations

Fine Arts Festival
and Showcase

Facilitator,
Administration, Art and
Music Teachers

Increase parent
involvement and
music/art
awareness resulting
in increased
student academic
achievement

May 20186

Parent
Surveys/Evaluations

Donuts with Dads

Administration,
Facilitators, Leadership
Team

Increase parent
involvement,
awareness, and
understanding of
their roles’
importance which
will result in their
students’ increased
academic
achievement

September
2015

Parent Evaluations

Parent Portal,
Monthly
Newsletter,
School web site,
Medulla

Administration,
Facilitators, Leadership
[Team, Technology Coach

Providing parents
and families with a
variety of school
related information
to keep them well

on going

Parent surveys




Facebook page,
and online
resources

informed and able
to assist their child,
academically, at
home

Granola with
Grandparents

Administration,
Facilitators, Leadership
Team

Increase student
achievement
through the
participation of
grandparents in
school activities

October
2015

Surveys

Turkey
[Trot/Luncheon
Pre-K-2

Administration,
Facilitators, Primary
Teachers and Staff

Increased student
achievement as a

result of increased
family participation
and education

November
2015

Surveys

Nachos and
Numbers Night

All Staff

Student
achievement will
increase as a result

event intended to
provide math
strategies in an
entertaining way

of this mathematical|January
2016

Surveys, Math
data/Progress
Maonitoring

Muffins and
Moms

Administration,
Facilitators, Leadership
Team

Through the
involvement of
moms, and
providing them with
strategies to heip
their children at
horne, students'
academic
achievement will
increase

February
2016

Surveys

10

Community 3K
walk/run

Administration,
Facilitators, PE Coach

incorporation of
physical activity to
academics, parents
will be involved and
student
achievement will

increase.

March
2016

Surveys

Staff Training

Describe the professional development activities the school will provide {0 educate the teachers, pupil
services personnel, principals, and other staff in how to reach out to, communicate with, and work with
parents as equal pariners, in the value and utility of contributions of parents, and in how to implement and
coordinate parent programs, and build ties between parents and schools [Section 1118(e)

3)].

_ | Anticipated _
. Content and S Bacmnme Impact on ~ . | Evidence of
COUNti T be of Activity Person Responsible student | 11MeliN | prectiveness
e _| Achievement -
Increase student
Attendance attendance thus October attendance
1 Policies and Social Worker raising 5015 records
Procedures academic
achievement
Professional L . Increased October-on |on going
2 Leaming Administrators, Facilitators/Coaches student lgoing progress




Communities will academic monitoring and

be conducted to achievement parent-teacher
improve the due to effeclive conference
ability of staff to parent-staff logs

work effectively communication

with parents and
to hold effective

parent/teacher
conferences
increased
student
achievement as |weekly:
Weekly i, . staff feedback
3 Notifications Administration a result of September- through survey

providing staff  [May
timely, relevant
information

increase in
student
achievement September
due to increasedi- on going
teacher/content

pedagogy

on going
progress
monitoring

[Teacher Training
4 and School Administration, Resource Teachers
Resource binder

Other Activities

Describe the other activities, such as parent resource centers, the school will conduct to encourage and
support parents in more fully participating in the education of their children [Section 1118 (e)(4)].

Response: Family Involvement Educational Resources, including parent brochures and
parent materials to assist their children with their academics, will be available for parents
as needed/requested. A Title 1 Facilitator will be available to assist parents. In addition,
there are five Parent Informational Resource Centers available for parenis M-F. Mulberry
Middle School houses the PIRC zoned for Medulla's parents. The center offers materials
for check out, homework help, computers, brochures and pamphlets, bilingual materials,
parent resource library, test prep materials, family games and workshops on a variety of
topics.

Communication

Describe how the school will provide parents of participating children the following [Section 1118(c)(4)

Timely information about the Title | programs [Section 1118{c}{4)}{A)];

¢ Description and explanation of the curriculum at the school, the forms of academic assessment
used fo measure student progress, and the proficiency levels students are expected to meet
[Section 1118(c)(4)(B)];

o Ifrequested by parents, opportunities for regular meetings to formulate suggestions and to
participate, as appropriate, in decisions relating to the education of their children[Section
1118(c4)(C)]; and

» If the schoolwide program plan under Section 1114 (b)(2) is not satisfactory to the parents of
participating children, the school will include submit the parents’ comments with the plan that will
he made available to the local education agency [Section 1118(c}{5)].

Response: Letters, flyers, invitations, and School Message information will be delivered
to our parents to encourage them to aftend all informational meetings at least two weeks
prior to the events. Information will also be provided in Spanish for our Hispanic parents.
Our school website will be a resource for parents, as will our Medulla Facebook page.



Teachers will keep parents informed of tutoring opportunities for students. Our
Leadership Team will develop activities and information to share with parents. Parent
surveys/evaluations will be distributed at the end of parent events to receive feedback
concerning how well we are working to make our school a Family Friendly School.
Parenis will be informed through informaticnal meetings about all assessments that cur
students take. Our school marguee will continuously display information about important
dates, events, information and announcements. Information about the School Parent
Compact will be presented at the Title | Annual Meeting/Parent Information Night. It will
be revisited during parent-teacher conferences. The School Parent Involvement Plan and
the Title | Annual Meeting are explained within this document.

Accessibility

Describe how the school will provide full opportunities for participation in parental involvement activities
for all parents (including parents with limited English proficiency, disabilities, and migratory children).
Include how the school plans to share information related to school and parent programs, meetings,
school reports, and other aclivities in an understandable and uniform format and to the extent practical, in
a language parents can understand [Section 1118(e}(5) and 1118(f)].

Response: Medulla Elementary is stroller and wheelchair accessible. Our school will
provide full opportunities for participation using multiple facets of communication.
Spanish translators are avaifable upon request at parent involvement activities as well as
parent-teacher conferences. Such requests can be made known by contacting our
school office. Flyers,announcing upcoming events,will be sent to parents well in
advance. Labels will be placed in students' agendas. An ELL paraprofessional will work
with our Guidance Counselor to provide important information to our Hispanic parents.

Discretionary Activities

Discretionary School Level Parental Involvement Policy Components Check if the school does not plan to

school plans to implement;

implement discretionary parental involvement activities. Check all activities the

Description of Person p:::::s: ‘t;:‘d
count] Activity Impgmentatlon Responsible Student Timeline
e | Dtrategy Achievement
Maximizing parental
involvement and
participation in their
children’s education by
arranging school
meetings at a variety of . increased
times, or conducting in- provide parent . Title 1 parental
home conferences ° "‘?‘TKS“OPS :]t a \lf(grlety Facilitator/Support |involvement gef ten;nber
between teachers or g times and making Staff/School Social jresults in greater 015- May
ome visits when . 2018
other educators, who necessary Worker student academic
work directly with achievement
participating children,
with parents who are
unable to attend those
conferences at school
[Section 1118(e)(10)];
. parents'
ﬁ&gﬁgﬂ%ﬂg model providing a variety of Titig _1 invplver_nent and {September
approaches to events for parents to  |Facilitator/Support [their gained _ 2015~ May
improving parental attend. staff knowledge will  [2016
result in their




involvement [Section students'

1118(e)(11)]; and increased
academic

achievement

Community members,
businesses and other
organizations will be
invited to become
involved in the
implementation of SAC,
school improvement
strategies through
membership on our
SAC and participation
in parental involvement| .
activities

Fostering and
building
relationships with
community based |September
Administration, organizations and [2015-May
Leadership Team |businesses will |2016

lead to increased
student academic
achievement

Developing appropriate
roles for community-
based organizations
and businesses,

3 including faith-based
organizations, in
parental involvement
activities [Section
1118(e}{13)].

Upload Evidence of Input from Parents

Upload evidence of parent input in the development of the plan.
Uploaded Document

Upload Parent-School Compact

Note: As a component of the school-level parental involvement policy/plan, each school shal! jointly
develop, with parents for all children served under this part, a parent-school compact that outlines how
parents, the entire school staff, and students will share the responsibility for improved student academic
achievement Section 1118(d)].

Upload an electronic version of the Parent-School Compact.
Uploaded Document

Upload Evidence of Parent Involvement in Development of Parent-School
Compact

Note: As a component of the school-level parental involvement policy/plan, each school shall jointly
develop, with parents for all children served under this partt, a parent-school compact that outlines how
parents, the entire school staff, and students will share the responsibility for improved student academic
achievement Section 1118{d)].

Upload evidence of parent input in the development of the compact.
Uploaded Document




Evaluation of the previous year's Parental Involvement Plan

Building Capacity Summary

Provide a summary of activities provided during the previous school year that were designed to build the
capacity of parents to help their children [Section 1118 {e){1-2}]. Include participation data on the Title |
annual meeting. _ _

count Con(t:;nAt catg’cilt;'ype r:\l::g:’;::egf Pp:l:tl::;?:;:tfs Anticipated Impact on Student Achievement
Title | Annual increase parent involvement and understanding
1 Meeting /information 2 126 of compact and curricufum and school's
Nioht 9 programs resulting in increased student
9 academic achievement
K-Night Swimmin Increase parent involvement and understanding
b Infor?nation and g ’ 56 of compact and curriculum and school's
Musical programs resuiting in increased student
academic achievement
3rd Grade Increase parent involvement awareness and
3 Information for 1 47 understanding of assessments and progress
Parents and Musical monitoring resuiting in increased student
academic achievement
Kinderaarten Increase parent involvement and opportunities
4 Roun dﬂ 1 32 resulting in increased student academic
P achievement
. Increase parent involvement, literacy
5 ﬁ?%kt Fair- Parent 1 200 awareness, and partnering with school resulting
9 in increased student academic achievement
Increase parent involvement through the
6 Open House 1 301 familiarization of staff and school resulting in
students’ academic achievement
Staff Training Summary

Provide a summary of the professional development activities provided by the school during the previous
school year to educate staff on the value and utility of contributions of parents; how to reach out to,
communicate with, and work with parents as equal partners; the implementation and cocrdination of

arent programs; and how to build ties between parents and the school [Section 1118 (e)(3)]. _
oo e oo . | Numberof | Numberof | Anticipated Impact on Student
count| Content and Type of Activty | Activities | Participants Achievement
’ Attendance Policies and 1 10 Increase student attendance thus
Procedures raising academic achievement
ggorzen?\ilr?igzlsﬁargg gc;onducted to Increased student academic
2 imorove the ability of staff to work 12 40 achievement due to effective
effzctiv y parent-staff communication
s increase awareness of faculty and
3 }P\?hg\?;:{:a%}ts ;gfgg: ELL 4 40 staff concerning raising student
opulation achievement for our ELL
pop population
increase student achievement by
4 Effective Parent/Teacher 1 10 involving parents in their children's
Conferencing academics and relationship with
staff

Barriers




Describe the barriers that hindered participation by parents during the previous school year in parental
involvement activities. Include the steps the schoal will take during the upcoming school year to overcome
the barriers (with particular attention to parents who are economically disadvantaged, are disabled, have
limited English proficiency, have limited literacy, or are of any raciat or ethnic minority background)
Section 1118(a)(E)].

pount‘ Barrier “ngs;:gpé’uge Specific | Steps the School will Take to Overcome
_ provide literature that has been translated as often as
1 language (Hispanic) possible, provide translator at family events, offering classes
at PIRC
2 lack of technology at home provide 'open media center/computer lab times' for families

parents lack the knowledge to utilize provide educational training for parents dealing with

3 technology and resources at home technology/parent portal, etc as well as other content area
workshops

4 transportation provide opportunities/events for families immediately before
or after school

5 child care provide child care during parent workshops/academic events

6 parents' work schedules offer family events at flexible times so that parents can attend

Best Practices (Optibnal)

Describe the parental involvement activity/strategy the school implemented during the previous schoool
year that the school considers the most effective. This information may be shared with other LEAs and
schools as a best practice. (Optional)

count] Content/Purpose _ _ Description of the Activity

Building the Kindergarten Round up: provided screenings for incoming kindergarteners,
1 Capa ci%y of Schools results were shared with parent, a tour of the school, refreshments in the
P cafeteria, and resources to help parents prepare their child for schoo!




MEDULLA ELEMENTARY SCHOOL Title I, Part A Parental Involvement Plan

I, Myra Richardson , do hereby certify that all facts, figures, and representations made in this application
are true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and
procedures for fiscal control and maintenance of records will be implemented to ensure proper
accountability for the expenditure of funds on this project. All records necessary to substantiate these
requirements will be available for review by appropriate state and federal staff. | further certify that all
expenditures will be obligated on or after the effective date and prior to the termination date of the project.
Disbursements will be reported only as appropriate to this project, and will not be used for matching funds
on this or any special project, where prohibited.

Assurances

s The school will be governed hy the statutory definition of parental invelvement, and will carry out
programs, activities, and procedures in accordance with the definition ouilined in Section
9101(32), ESEA;

= Involve the parents of children served in Title |, Part A in decisions about how Title i, Part A funds
reserved for parental involvement are spent [Section 1118(b)(1) and (c){3)];

+ Jointly develop/revise with parents the school parental involvement policy and distribute it to
parents of participating children and make available the parental involvement plan to the local
community [Section 1118 (b){1)];

* Involve parents, in an organized, ongoing, and timely way, in the planning, review, and
improvement of programs under this part, including the planning, review, and improvement of the
school parental involvement policy and the joint development of the schoolwide program plan
under section 1114{b){2} [Section 1118{c)(3)};

+ Use the findings of the parental involvement policy review to design strategies for more effective
parental involvement, and to revise, if necessary, the school's parental involvement policy
[Section 1118(a)(E)];

+ |Ifthe plan for Title I, Part A, developed under Section 1112, is not satisfactory to the parents of
participating children, the school will submit parent comments with the plan when the school
submits the plan to the local educational agency [Section 1118(b}4)];

s Provide to each parent an individual student report about the performance of their child on the
state assessment in af least mathematics, language arts, and reading [Section 1111(h)(6)}(B)(i}];

+ Provide each parent timely notice when their child has been assigned or has been taught for four
{4} or more consecutive weeks by a teacher who is not highly qualified within the meaning of the
term in 34 CFR Section 200.56 [Section 1111(h)(6)}BXii)]; and

¢ Provide each parent timely notice information regarding their right to request information on the
professional qualifications of the student's classroom teachers and paraprofessionals [Section

(h)(BXA)]-

Signature of Principal or Designee Date Signed

Mission Statement

Parental Involvement Mission Statement (Optional)

Response: District and Medulla Elementary Title | Parent Involvement Programs in Polk
County will strive to BUILD RELATIONSHIPS to create real family engagement for every
child, every family, every teacher, every day.

Involvement of Parents



Describe how the school will involve parents in an organized, ongoing, and timely manner, in the
planning, review, and improvement of Title | programs including involvement in the decisions regarding
how funds for parental involvement will be used [Sections1118(c)(3), 1114(b}2), and 1118(a)(2)(B)].

Response: At Medulla, we hold an annual Title 1 Meeting to involve parents and give
them the most current, up to date information available. Evaluations and surveys are
conducted to receive feedback from our parents concerning past, present and future
eventsfactivities. DPAT, PIP and SIP meetings are held with parents to receive their
valuable input concerning Title 1.Election of our School Advisory Council team members
occurs in September. Each member is elected by their stakeholder group. Fifty percent
of SAC team members are parents. During a review of a School Improvement Plan draft,
our SAC team will make activity recommendations that will be added prior to final
approval. Parent suggestions are documented in our SAC minutes. The SAC team also
makes suggestions to direct portions of Parental Involvement funds to providing support
materials for selected activities. The SAC team examines the results of the School
Climate Perception Survey for Parents in order to continually make improvements at our
school. All documentation is stored in our electronic Title | task hox.

Coordination and integration

Describe how the school will cocrdinate and integrate parental involvement programs and activities that
teach parents how to help their children at home, to the extent feasible and appropriate, including but not
limited to, other federal programs such as: Head Start, Early Reading First, Even Start, Home Instruction
Programs for Preschool Youngsters, the Parents as Teachers Program, public preschoeol, Title |, Part C,
Title I, Title 1ll, Title IV, and Title VI [Section 1118(e)(4)]-

count| Program

Coordination

1

Public Preschool
(VPK), ESE Pre-K,
and Headstart

Under the guidance of the district Pre-K program, parents will be provided
with information on how to assist their child's transition to Kindergarten.
Kindergarten Roundup will also be held in Spring 2016.

IDEA

Under the guidance of the District IDEA Program, supplemental
instructional support will be provided by Title | and will be discussed with
parents during the development of the students IEP.

ESOL
Paraprofessional

Under the guidance of the District ESOL Program, parents will receive
assistance with parent-teacher conferences and translation services at
Medulla Elementary.

Title 1

Funds school wide services to Medulla Elementary. The Title 4 funds
provide supplemental instructional resources and interventions for students
with academic achievement needs. Title 1, Part A, supports after school
and summer instructional programs, supplemental instructional materials,
resource teachers, fechnology for students, professional development for
the staff, and resources for parents.

Title Il

The district coordinates with the school to ensure that staff development
needs are addressed accordingly. School Technology Services provide
technical support, technology training, and licenses for software programs
and web-based access.

Title 1, Part C

Migrant students enrolled in Medulia Elementary will be assisted by the
school and by the District Migrant Education Program. Students will receive
supplemental services based on need and migrant status. MEP teacher
advocates monitor the progress of high need migrant students and their
families. Support to both students and their parents is provided in locating
services necessary to ensure the academic success of these students
whose education has been interrupted by numerous moves.

Title 111

Provides supplemental resources for English Language Learners (ELL)
and their teachers in Title 1 schools, as well as professional learning
opportunities for school staff.

Title X

The Hearth program provides support for identified homeless students.
Many programs implemented by Hearth are carried out in cooperation with

the Migrant Education Program.




Annual Parent Meeting

Describe the specific steps the school will take to conduct an annual meeting designed to inform parents
of participating children about the school’s Title | program, the nature of the Title | program (schoolwide or
targeted assistance), Adequately Yearly Progress, school choice, supplemental educational services, and
the rights of parents. Include timeline, persons responsible, and evidence the school will use to

demonstrate the effectiveness of the activity [Section 1118{c)}{1)].

counJ

Activity/Tasks

~ Person
. Responsible

Timeline

- Evidence of Effectiveness

September- on

” Tltlel dodjmentation task box”

Maintain documentation Math Coach oin housed in Moodle/electronically
going for monitoring purposes

Develop sign in sheets, September- Lo .
agendas, evaluations Math Coach October 2015 [519N I sheets, evaluation results
Create, have approved and

. ' August-October [final compact
printed the compact, summary [Math Coach '
and PIP for school 2015 summary/brochure, PIP
Having met with SAC, gather g Co
all input to develop compact, [Math Coach gnoa;rgh August rsrggi]r?ultgssheets, agendas,
summary and PIP
Develop and disseminate
advertisernents, flyers, School |[Leadership September- flyers, School Messenger script,

Messenger message,
marguee, agenda iabels

Team, secretary

October 2015

agenda labels

Plan flexible dates, times,

Leadership

presentation for Annual Title 1 [Team, Math gg ? éember presentation production
meeting Coach
Conduct Annual Title | meeting . L
) . - September 22, levaluations, agenda, sign in
in the morning and in the Math Coach b015 sheets
evening
. Math Coach, on going 2015-
Make presentation and Technology ~ [2016 school  [school website
information available
Coach year
. ; September
gslssc;ss?nc‘éunrtgculum and state _?{Iaaascshr:?sm 2015/during evaluations
Open House

Flexible Parent Meetings

Describe how the school will offer a flexible number of meetings, such as meetings in the morning or
evening, and may provide with Title | funds, transportation, child care, or home visits, as such services
related o parental involvement [Section 1118{c){(2)].

Response: In addition to the annual meeting, Medulla Elementary will provide meetings
at a variety of times and dates. Based upon parent feedback from evaluations, surveys
and SAC members, most family events will be held in the evenings with refreshments
and/or a light supper offered. Academic events will be held in conjuction with other
student-led/highlighted activities, such as musical presentations or art exhibits, when
possible. The Annual Meeting will be held in the morning and in the evening to give
families an option for convenience. Academic Parent Nights will be offered in the early
evening hours with a morning alternate time offered, as well. Translation services, child
care, and transportation services will always be offered, as needed. Parents will receive
an academic take-home packet at most meetings. Additional take-home packets will be
available to those families not able to be in attendance. Also, families not able to be in
attendance at the evening events will be given, upon request, an option to schedule a




time to receive the missed information. Parent resources and support are made readily
available to parents via the Title | Facilitator/Math Coach every school day from 7:30-

3:15.

Building Capacity

Describe how the school will implement activities that will build the capacity for strong parental
involvement, in order to ensure effective involvement of parents and to support a partnership among the
school involved, parents, and the community to improve student academic achievement [Section
1118(e}]. Describe the actions the school will take to provide materials and training to help parents work
with their child to improve their child's academic achievement [Section 1118(e)(2)].Include information on
how the school will provide other reasonable support for parental involvement activities under Section
1118 as parents may request [Section 1118(e){14)].

Content and

count e of Activity

Person Respornisible

" Anticipated
Impact on Student

Achievement |

Timeline

'Evidence of
Effectiveness

Title | Annual
Meeting
Information Night

Administration, Program
Facilitator, Leadership
Team and other selected
staff

Increase parent

involvement and
understanding of
compact and
curriculum and
school's programs
resulting in
increased student
academic
achievement

September
2015

Parent Evaluations

K-2 Academic
Family Events

Program Facilitator,
Leadership Team,
Kindergarten, First and
Second Grade
Classroom Teachers

Increase parent
involvement
awareness and
understanding of
assessments and
progress monitoring
resulting in
increased student
academic
achievement

November-
May 2015-
2016

Parent Evaluations

Fine Arts Festival
and Showcase

Facilitator,
Administration,Art and
Music Teachers

Increase parent
involvement and
music/art
awareness resulting
in increased
student academic
achievement

May 2016

Parent
Surveys/Evaluations

Donuts with Dads

tAdministration,
Facilitators, Leadership
Team

Increase parent
involvement,
awareness, and
understanding of
their roles'
importance which
will result in their
students’ increased
academic
achievement

September
2015

Parent Evaluations

Parent Portal,
Monthly
Newsletter,
School web site,
Medulla

Administration,
Facilitators, Leadership
Team, Technology Coach

Providing parents
and families with a
variety of school
related information
to keep them well

onh going

Parent surveys




Facebook page, informed and able
and online to assist their child,
resources academically, at
home

Increase student
achievement
through the October
participation of 2015
grandparents in
school activities

Increased student
Turkey Adrninistration, achievement as a November
7 Trot/Luncheon Facilitators, Primary result of increased b015 Surveys
Pre-K-2 Teachers and Staff family participation
and education

Student
achievermnent will
increase as a result
Nachos and Al Staff of this mathematical[January
Numbers Night event intended to  [2016
provide math
strategies in an
entertaining way
Through the
involvement of
moms, and
providing them with
strategies to help  [February
their children at 20186
home, studenis'
academic
achievement will
increase

Incorporation of
physical acfivity to
academics, parents
will be involved and
student
achievement will
increase.

Administration,
Facilitators, Leadership
Team

(Granoia with

Grandparents Surveys

Surveys, Math
data/Progress
Monitoring

, Administration,
9 Muffins and Facilitators, Leadership

Moms Surveys
Team

March
2016

Community 3K [Administration,

10 walk/run Facilitators, PE Coach

Surveys

Staff Training

Describe the professional development activities the school will provide to educate the teachers, pupil
services personnel, principals, and other staff in how to reach out to, communicate with, and work with
parents as equal partners, in the value and utility of contributions of parents, and in how to implement and
coordinate parent programs, and build ties between parents and schools [Section 1118(e)(3)].

Anticipated
Content and N s impact on S
counliy, oe of Activity Pétson Responsible | Student | Timeline
Achievement
Increase student
Attendance attendance thus October sttendance
1 Policies and Social Worker raising 5015 records
Procedures academic
achievement
Professional - . Increased October-on jon going
2 Learning Administrators, Facilitators/Coaches student going progress




Communities will academic monitoring and

be conducted to achievement parent-teacher
improve the ‘ due to effective conference
ability of staff to parent-staff logs

work effectively communication

with parents and
to hold effective

parent/teacher
conferences
lincreased
student
achievement as |weekly:
Weekly - . staff feedback
3 Notifications Administration a result of September- through survey

providing staff |May
timely, relevant
information

increase in
student
achievement  [September
due to increased|- on going
teacher/content

pedagogy

on going
progress
monitoring

Teacher Training
4 and School Administration, Resource Teachers
Resource binder

Other Activities

Describe the other activities, such as parent resource centers, the school will conduct to encourage and
support parents in more fully participating in the education of their children [Section 1118 (e){4)].

Response: Family Involvement Educational Resources, including parent brochures and
parent materials to assist their children with their academics, will be avaiiable for parents
as needed/requested. A Title 1 Facilitator will be available to assist parents. In addition,
there are five Parent Informational Resource Centers available for parents M-F. Mulberry
Middle School houses the PIRC zoned for Medulla's parents. The center offers materials
for check out, homework help, computers, brochures and pamphlets, bilingual materials,
parent resource library, test prep materials, family games and workshops on a variety of
topics.

Communication

Describe how the school will provide parents of participating children the following [Section 1118(c)(4)]:

» Timely information about the Title | programs [Section 1118(c){(4)(A)];

+ Description and explanation of the curriculum at the school, the forms of academic assessment
used to measure student progress, and the proficiency levels students are expected to mest
[Section 1118(c)(4)(B);

e If requested by parents, oppartunities for regular meetings to formulate suggestions and to
participate, as appropriate, in decisions relating to the education of their children[Section
1118(c)(4)(C)]; and

¢ |f the schoolwide program plan under Section 1114 (b){2) is not satisfactory o the parents of
participating children, the school will include submit the parents’ commaents with the plan that will
be made available to the local education agency [Section 1118{c){5}].

Response: Letters, flyers, invitations, and School Message information will be delivered
to our parents fo encourage them to attend all informational meetings at least two weeks
prior to the events. information will also be provided in Spanish for our Hispanic parents.
Our school website will be a rescurce for parents, as will cur Medulla Facehook page.



Teachers will keep parents infermed of tutoring opportunities for students. Our
Leadership Team will develop activities and information fo share with parents. Parent

surveys/evaluations will be distributed at the end of parent events to receive feedback

concerning how well we are working fo make our school a Family Friendly School.
Parents will be informed through informational meetings about all assessments that our
students take. Our school marquee will continuously display information about important
dates, events, information and announcements. Information about the School Parent
Compact will be presented at the Title | Annual Meeting/Parent Information Night. It will

be revisited during parent-teacher conferences. The School Parent Involvement Plan and
the Title | Annual Meeting are explained within this document.

Accessibility

Describe how the school will provide full opporiunities for participation in parental involvement activities
for all parents (including parents with limited English proficiency, disabilities, and migratory children).
Include how the school plans to share informaticn related to school and parent programs, meetings,
school reports, and other activities in an understandable and uniform format and to the extent practical, in
a language parents can understand [Section 1118(e)(5) and 1118(f)].

Response: Medulla Elementary is stroller and wheelchair accessible. Our school will
provide full opportunities for participation using multiple facets of communication.
Spanish translators are available upon request at parent involvement activities as welf as
parent-teacher conferences. Such requests can be made known by contacting our
school office. Flyers,announcing upcoming events,will be sent to parents well in
advance. Labels will be placed in students' agendas. An ELL paraprofessional will work
with our Guidance Counselor to provide important information to our Hispanic parents.

Discreticnary Activities

Discretionary School Level Parental Involvement Policy Components Check if the school does not plan to

school plans to implement:

implement discretionary parental involvement activities. Check all activities the

Description of Anticipated
count Activity Implementation Persop Impact on Timeline
Strategy Responsible Student
L SRR Achievement
Maximizing parental
involvement and
participation in their
children’s education by
arranging school
meetings at a variety of : increased
times, or conducting in- pm\:('dr? pare?t it Title 1 parental Septemb
1 home conferences motgnfeggf\: r:a‘li?r?e ¥ Facilitator/Support |involvement 23,?5{?%;]-
beiween teachers or home visits when ¢ Istaff/School Social [results in greater 2016 y
other educators, who \Worker student academic
work directly with necessary achievement
participating children,
with parents who are
unable to attend those
conferences at school
[Section 1118(e)}{(10)];
. parents'
Adoptmg a_nd providing a variety of |Title 1 involvement and |September
2 implementing model events for parents to  |Facilitator/Support [their gained 2015- Ma
approaches to P PR g , y
improving parental attend. staff knowiedge will  [2016
result in their




involvement [Section students'
1118(e)(11)]; and : increased
academic
achievement

Community members,
businesses and other
organizations will be
invited to become
!nvolved in tr_le SAC,
implementation of
school improvement
strategies through
membership on our
SAC and participation
in parental involvement
activities

Fostering and
building
refationships with
community based |September
Administration, organizations and [2015-May
Leadership Team jbusinesses will |2016

lead to increased
student academic
achievement

Developing appropriate
roles for community-
based organizations
and businesses,

3 including faith-based
organizations, in
parental involvement
activities [Section
1118(e)(13)].

Upload Evidence of Input from Parents

Upload evidence of parent input in the development of the plan.
Uploaded Document

Upload Parent-School Compact

Note: As a component of the school-level parental involvement policy/plan, each school shall jointly
develop, with parents for all children served under this part, a parent-school compact that outlines how
parents, the entire school staff, and students will share the responsibility for improved student academic
achievement Section 1118(d)].

Upload an electronic version of the Parent-School Compact.
Uploaded Document

Upload Evidence of Parent Involvement in Development of Parent-School
Compact

Note: As a component of the school-level parental involvement policy/plan, each school shall jointly
develop, with parents for all children served under this part, a parent-school compact that outlines how
parents, the entire school staff, and students will share the responsibility for improved student academic
achievement Section 1118(d)].

Upload evidence of parent input in the development of the compact.
Uploaded Document




Evaluation of the previous year's Parental Involvement Plan

Building Capacity Summary

Provide a summary of activities provided during the previous school year that were designed to build the
capacity of parents to help their children [{Section 1118 (e)(1-2)]. include participation data on the Title |
annual meeting.

count Con;t;lx:cat:::iit;'ype l:ucrt!:\?::-e:f P':L:t?::?:;:t]; Anticipated Impact on Student Achievement
. ‘ Increase péi'énf im?olvefnent and undefstanding
1 -r\l;llgztlirfm/?:grmation o 126 of compact and curriculum and school's
Night 9 programs resulting in increased student
9 academic achievement
. N Increase parent involvement and understanding
o E}}E:_?r:];tzwgﬂmg 1 56 of compact and curriculum and school's
Musical programs resulting in increased student
academic achievement
3rd Grade Increase parent involvement awareness and
3 information for 1 4o understanding of assessments and progress
Parents and Musical monitoring resulting in increased student
academic achievement
. tncrease parent invoivement and opportunities
4 gga::égarten 1 32 resulting in increased student academic
P achievement
. Increase parent involvement, literacy
5 S?oh%t Fair- Parent 1 200 awareness, and partnering with school resulting
g in increased student academic achievement
Increase parent involvement through the
6 Open House 1 301 familiarization of staff and school resulting in
students’ academic achievement
Staff Training Summary

Provide a summary of the professional development activities provided by the school during the previous
school year to educate staff on the value and utility of contributions of parents; how to reach out to,
communicate with, and work with parents as equal partners; the implementation and coordination of

arent programs; and how to build ties between parents and the school [Section 1118 (e)3)].

Procedures

& aonoc | Number of | Numberof | Anticipated Impact on Student
countj Content and Type of ACtVItY | activities | Participants | Achievement
1 Attendance Policies and y 40 Increase student attendance thus

raising academic achievement

Professional Learning
Communities will be conducted to

Increased siudent academic

Conferencing

2 - - 12 40 achievement due to effective
improve the ability of staff to work ) S
effectiv parent-staff communication
3 |Achievement for our ELL 1 40 . g raising
; achievernent for our ELL
population A
population
increase student achievement by
4 Effective Parent/Teacher 1 40 involving parents in their children's

academics and relationship with
staff

Barriers




Describe the barriers that hindered participation by parents during the previous school year in parental
involverment activities. Include the steps the school will take during the upcoming school year to overcome
the barriers {with particular attention to parents who are economically disadvantaged, are disabled, have
limited English proficiency, have limited literacy, or are of any racial or ethnic minority background)

Section 1118(a)(E)].

coun

Barrier (Including the Specific

Steps the School will Take to Overcome

Subgroup)
provide literature that has been transfated as often as
1 language (Hispanic) possible, provide translator at family events, offering classes
at PIRC
2 lack of technology at home provide 'open media center/computer lab fimes' for families
- rovide educational training for parents dealing with
3 parents lack the knowledge to utiize Eachnologylparent portal, e?c asF:NeI[ as other gontent area

technology and resources at home

workshops

4 transportation

provide opportunities/events for families immediately before
or after school

5 child care

provide child care during parent workshops/academic events

6 parents’ work schedules

offer family events at flexible times so that parents can attend

Best Practices (Optional)

Describe the parental involvement activity/strategy the school implemented during the previous schoool
year that the school considers the most effective. This information may be shared with other LEAs and
schools as a best practice. (Optional)

count

Content/Purpose

" Description of the Activity

Building the
Capacity of Schoocls

Kindergarten Round up: provided screenings for incoming kindergarteners,
results were shared with parent, a tour of the school, refreshments in the
cafeteria, and resources to help parents prepare their child for school




