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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Leesburg Elementary School District Name: Lake County
Principal: Durenda McKinney Superintendent: Dr. Susan Moxley
SAC Chair: Judy Holmes Date of School Board Approval:

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Degree(s)/

Name Certification(s)

Position

Number of
Years at
Current Schoo

Number of
Years as an
Administrator

Prior Performance Record (include prior School @sad
FCAT/statewide assessment Achievement Levels,ileggains,
lowest 25%), and AMO progress, along with the aissed school
year)

M. Ed. Degree:
Educational Leadership;
BA Elementary Education
(K-6); Certified School
Principal

Principal Durenda McKinney

Leesburg Elementary School:

School Grades (2006, 2007, 2008, 2009, 2010, 2011, 2012):
C,AB,B,C,C,C

% Meeting High Standards in Reading (2006, 2007, 2008, 2009, 2010, 2011,
2012):

66%), 63%, 69%, 64%, 61%, 58%,42%

% Meeting High Standards in Math (2006, 2007, 2008, 2009, 2010, 2011, 2012):
57%, 67%, 67%, 64%, 65%), 57%, 43%

% Meeting High Standards in Writing (2006, 2007, 2008, 2009, 2010, 2011, 2012):
58%, 87%, 75%, 88%, 82%, 79%, 75%

% Meeting High Standards in Science

(2007, 2008, 2009, 2010, 2011, 2012):

37%, 32%, 36%, 41%, 22%, 27%

% Making High Learning Gains in Reading

(2006, 2007, 2008, 2009, 2010, 2011, 2012):

58%, 67%, 60%, 56%, 45%, 57%, 66%

% Making High Learning Gains in Math

(2007, 2008, 2009, 2010, 2011, 2012): 78%, 76%, 70%, 67%, 57%,63%
% of Lowest 25% Making Learning Gains in Reading

(2006, 2007, 2008, 2009, 2010, 2011, 2012):

58%, 67%, 60%), 56%, 45%, 63%, 70%

% of Lowest 25% Making Learning Gains in Math

(2007, 2008, 2009, 2010, 2011, 2012):

78%, 76%, 70%, 67%, 68%, 68%

AYP Criteria Met (2006, 2007, 2008, 2009, 2010, 2011, 2012):

No, Yes, No, No, No, No, N/A

Reading AYP / AMO Subgroups(2006, 2007, 2008,2009, 2010, 2011, AMO 2012):
White (Yes, Yes, Yes, Yes, No, No, No)

Black (Yes, Yes, Yes, Yes, No, No, No,)

Economically Disadvantaged (Yes, Yes, Yes, Yes, No, No, No)

Asian- 2012 (Yes)

Hispanic - 2012 (No)

ELL - 2012 (No)

Students with Disabilities - 2012 (No)

Math AYP/AMO Subgroups(2006, 2007, 2008, 2009, 2010, 2011, 2012):
White (Yes, Yes, Yes, Yes, Yes, No, Yes)

Black (No, Yes, No, No, No, No, No)

Economically Disadvantaged (No, Yes, No, No, No, No, Yes)

Asian- 2012 (Yes)

Hispanic - 2012 (No)

ELL - 2012 (No)

Students with Disabilities - 2012 (No)

M. Ed. Degree:
Educational Leadership;
BA Elementary Education
(1-6); Certified School
Principal

Assistant

o Heather Gelb
Principal

Leesburg Elementary School:

School Grades ( 2007, 2008, 2009, 2010, 2011, 2012):

A, B, BCC,C

% Meeting High Standards in Reading ( 2007, 2008, 2009, 2010, 2011, 2012):
63%, 69%, 64%, 61%, 58%,42%

% Meeting High Standards in Math (2007, 2008, 2009, 2010, 2011, 2012):
67%, 67%, 64%, 65%, 57%, 43%

% Meeting High Standards in Writing (2007, 2008, 2009, 2010, 2011, 2012):
87%, 75%, 88%, 82%, 79%, 75%

% Meeting High Standards in Science

(2007, 2008, 2009, 2010, 2011, 2012):
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37%, 32%, 36%, 41%, 22%, 27%

% Making High Learning Gains in Reading

(2007, 2008, 2009, 2010, 2011, 2012):

67%, 60%, 56%, 45%), 57%, 66%

% Making High Learning Gains in Math

(2007, 2008, 2009, 2010, 2011, 2012): 78%, 76%, 70%, 67%, 57%,63%
% of Lowest 25% Making Learning Gains in Reading

(2007, 2008, 2009, 2010, 2011, 2012):

67%, 60%, 56%, 45%), 63%, 70%

% of Lowest 25% Making Learning Gains in Math

(2007, 2008, 2009, 2010, 2011, 2012):

78%, 76%, 70%, 67%), 68%, 68%

AYP Criteria Met ( 2007, 2008, 2009, 2010, 2011, 2012):

Yes, No, No, No, No, N/A

Reading AYP / AMO Subgroups( 2007, 2008,2009, 2010, 2011, AMO 2012):
White (Yes, Yes, Yes, No, No, No)

Black ( Yes, Yes, Yes, No, No, No,)

Economically Disadvantaged ( Yes, Yes, Yes, No, No, No)

Asian- 2012 (Yes)

Hispanic - 2012 (No)

ELL - 2012 (No)

Students with Disabilities - 2012 (No)

Math AYP/AMO Subgroups( 2007, 2008, 2009, 2010, 2011, 2012):
White (Yes, Yes, Yes, Yes, No, Yes)

Black ( Yes, No, No, No, No, No)

Economically Disadvantaged ( Yes, No, No, No, No, Yes)

Asian- 2012 (Yes)

Hispanic - 2012 (No)

ELL - 2012 (No)

Students with Disabilities — 2012 (No)
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I nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Prior Performance Record (include prior School @sad
FCAT/Statewide Assessment Achievement Levels, liegrn
Gains, Lowest 25%), and AMO progress along with the
associated school year)

Number of Years as
an Instructional
Coach

Number of
Years at
Current School

Degree(s)/
Certification(s)

Subject

Name
Area

Literacy Coac Sherny

BS: ElementarEducatior 3 3
Jackson

M.Ed.: Reading

Leesburg Elementary School

School Grades

(2009, 2010, 2011, 2012):

B,CC,C

% Meeting High Standards in Reading
(2009, 2010, 2011, 2012):

64%, 61%, 58%, 42%

% Making High Learning Gains in Reading
(2009, 2010, 2011, 2012):

56%, 45%, 57%, 66%

% of Lowest 25% Making Learning Gains in Reading
(2009, 2010, 2011, 2012):

56%, 45%, 63%, 70%

AYP Criteria Met

(2009, 2010, 2011, 2012):

No, No, No, N/A

Reading AYP Subgroups

(2009, 2010, 2011, 2012):

White (Yes, No, No, No)

Black (Yes, No, No, No)

Economically Disadvantaged

(Yes, No, No, No)

Asian- 2012 (Yes)

Hispanic — 2012 (No)

ELL - 2012 (No)

Students with Disabilities - 2012 (No)

BS: Elementar
Education

M.Ed.: Elementary
Education
Certified:

Gifted, Elem. Ed.,
Middle Math (1-9)

Math
Coach

Amy Huntor

Leesburg Elementary School:

School Grades (2011, 2012): C, C

% Meeting High Standards in Math (2011, 2012): 57%, 43%
% Making High Learning Gains in Math (2011, 2012): 56%, 63%
% of Lowest 25 % Making Learning Gains

in Math (2011): 68%, 68%

AYP Criteria Met (2011, 2012): (No, N/A)

Math AYP Subgroups(2011, 2012):

White (No, Yes)

Black (No, No)

Economically Disadvantaged (No, Yes)

Asian- 2012 (Yes)

Hispanic — 2012 (No)

ELL - 2012 (No)

Students with Disabilities - 2012 (No)
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Science Coac Craig Willis BS: Business Admil Leesburg Elementary School:
Certified: (K-6) School Grades (2012): C
% Meeting High Standards in Science
1 1 (2012):
27%
Content Are Tonya Sturges BS: Psycholog Leesburg Elementary School:
Coach MS: Psychology School Grades ( 2012): C, C
PhD: Educational 1 1 Students with Disabilities - 2012 (No)
Leadership
Certified: ESE,
Elem. Ed, ESOL

Highly Effective Teachers

Describe the school-based strategies that willdegl @o recruit and retain high quality, highly effee teachers to the school.

June 2012

Description of Strategy Person Responsible Projected Completion Date
1. New Teacher Orientation will be held on August 1Rblicie: Assistant Principi August 12th, 201
and Procedures will be rexadwvill all new teachers to the county.

2. New Teachers will be assigned a mentor who isadifyi Assistan May 31st, 201

education trained. Principal

Mentor Teacher

3. Weekly meetings will be held with all new teachansi th: Instructiona May 31st, 201

district Instructional Coach. Coach
4. Monthly meetings will be held between all new tesrshan Assistan May 31st, 201

the TQR administrator. Principal

Rule 6A-1.099811
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field ane/bo are NOT highly effective.
*When using percentages, include the number ohgacdhe percentage represents (e.g., 70% [35]).

Number of staff and paraprofessional that are fiegch

Provide the strategies that are being implememnted|t
out-of-field/ and who are not highly effective. support the staff in becoming highly effective
Staff Demographics
Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohgacahe percentage represents (e.g., 70% [35]).
5 -
Nu-lr;10tt)2|r of % of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading ) é\l(z;\;lrczjnal % ESOL
. Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced Effective Endorsed o Endorsed
Instructional . . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
66 2%(1) 26%(17) 30%(20) 42%(28) 42%(28) 1009%(66 8%:(5) 98%(65)

Teacher Mentoring Program/Plan

Please describe the school’'s teacher mentoringammdglan by including the names of mentors, thea{ajrof mentees, rationale for the pairing, ancolbaned

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Linda Patterso

Courtney Hardawe

Clinically Education Traine
Experienced in Grade Level
Requested Position

1) Weekly Meeting:

- Curriculum (Instructional Focus Calendars)
- Behavior (Positive Behavior System)

- Parental Involvement

- School Procedures

Michael Pian Tana Wilsol Experienced in Grade Le 1) Weekly Meeting:
Requested Position - Curriculum(Instructional Focus Calendars)
- Behavior (Positive Behavior System)
- Parental Involvement
- School Procedures
June 2012
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Services are provided to ensure students receiyeeamediation assistance they may require to aehiesir best in the academic environment. Thesécss include afterschool
tutoring, the state’s SES Tutoring Program, Diswit-site instructional coaches, as well as, schagkd differentiated instructional material. Adnfially, a Literacy Coach,
Family School Liaison, TLC Coordinator, Writing Gite& Teacher Assistants are provided. In combimgtihese supports will serve to give every stutlembpportunity to
achieve to their fullest academic potential.

Title I, Part C- Migrant
Migrant Liaisons / Parent Liaisons provide serviaad support to students and parents who requdi¢i@ehl resources to
ensure the achievement of all students. The distased liaison coordinates with all Title Services

Title I, Part D

Title 1
The Lake County School District receives supplemlefininds for improving basic education programstigh the purchase of
small equipment to supplement educational progréeesed on student need.

Title 1l
Services are provided through the Lake County Sichatrict for educational materials and ELL suppgegrvices to improve
the education of immigrant and English Languagehess.

Title X- Homeless
School based guidance counselors monitor studeet®eld "homeless”. District Homeless Social Workeoside resources
to assist in providing the identified students wéthequitable education.

Supplemental Academic Instruction (SAI)
SAl funds will be coordinated with Title | Funds poovide additional tutoring for Level 1 & 2 studen

Violence Prevention Programs
Leesburg Elementary School offers the "Too Goodiargs" curriculum to our students. Additionalljidents are taught
Character education through the utilization of @wee Essentials curriculum.

Nutrition Programs

Housing Programs

Head Start

Adult Education

June 2012
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Career and Technical Education

Job Training

Other

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

Administration: Durenda M cKinney, Principal; Heather Gelb, Assistant Principal |; Chad Fraizer, Instructional Dean

Provides a clear understanding of the Rtl procedsta implementation to the staff. Attends all Ri¢etings to ensure fidelity of the process. Ersadequate professional
development to support Rtl implementation as welidelity of all interventions.

Classroom Teachers
Provide information about core instruction, pagaties in student data collection, delivers Tiemstruction/intervention, and collaborates with guide and the instructional coa
to implement Tier 2 interventions.

MTSS/RTI Coach: Tonya Sturgess, EAD

Identifies and analyzes existing literature on istifieally based curriculum/behavior assessmentiatetvention approaches. Assists with school stnggprograms that provide
early intervening services for children to be cdesid "at risk." Assists in the design and impletaon for progress monitoring data collection aatla analysis; participates in
the design and delivery of professional developmgssist in implementation of SOAR program to irage systematic implementation of Rtl interventiongrades 3-5.

Curriculum Resour ce Teacher: Judy Holmes
Uses expertise to assist teachers in implementinmicalum needs. Provides information on any cultimm questions or concerns.

Guidance Counselors: Linda Williams; Sharon Williams
Facilitate the development of intervention plan@vities support for intervention fidelity and docemtation. Schedules all meetings.

Student Services Personnel: Jackie Ashley, District Social Worker; Bertley Lynch, School Psychologist; Anne Cassidy, ESE Staffing Specialist
Provide insight and expertise on data analysisiredpretation.

Family/School Liaison: Serita Morgan
Serves as a link between school and home to etisaireach student receives a base of support.d&®an outreach system to families.

Parents:
Attend Rtl meetings to assist in the decision mglrocess when developing and implementing appat#piinterventions to ensure the success of théd.ch

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fomg}i How does it work with other school teamsrganize/coordinate

June 2012
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MTSS efforts?

The MTSS/Rtl Leadership Team meets beginning inusutp re-visit the status of those students ajréathe Rtl process. A sign up sheet is locatetthénguidance office for
any new students referred to the Rtl process. Wamrkketings will be scheduled to begin implementatibinterventions. If student improvement haslmen demonstrated
through the use of the prescribed interventionteélaeher will sign up for a second meeting, torisify the needed intervention. This process wvatitiue to increase support
through the multi tiered system, until the needthefstudent are met. If the interventions are dotnbe successful the student remains in the psot®it does not increase in
tiers, and is monitored by the teacher.

Describe the role of the school-based MTSS leagetehm in the development and implementation efstthool improvement plan (SIP). Describe how ttigoRoblem-solving
process is used in developing and implementingiRe

The Rtl Problem Solving Team has put into placgséesnatic process that will ensure that all stringgstudents are given the proper opportunitiesctieve. This process sets
the framework for all Rtl functions at the schothe team will also work together to implement aegded changes indicated during continuous prognesgoring. These steps
will ensure that the aligned tiered processes atahientions are in place. Fidelity of all intertiens will be monitored by the MTSS/Rtl Coach. &nts who scored within the
lower quartile on state standardized tests wilplaeed in the Rtl process to receive the tailomeeriventions, thus resulting in an increase ofrthein academic abilities through
thirty minute intervention block during the dayhél'Rtl Leadership Team analyzes data, developwertons, and provides instructional assistandbéndevelopment of the
School Improvement Plan.

D

MTSS Implementation

Describe the data source(s) and the data manageysai(s) used to summarize data at each tieeéaling, mathematics, science, writing, and beavio

Once a teacher has signed a student up for Rtkigtiidance office, a meeting is held. To this meethe teacher must bring any baseline data,esmador behavioral. Behavio
data will include the students’ school infractidrests and referrals. Attendance Records will atssexamined. Academic baseline data will derivenffeAIR, Harcourt Core
Curriculum Assessments, Literacy First Assessmé&muaSoft Benchmark Assessments, Orchard reportdfamdAchieve Assessments. After the baseline diatsbeen
examined, a the team will develop an aligned irgetion based on the established school's MTSS ReciEee. The intervention is implemented and olesgfor no less than si
weeks. Should the intervention not be successfaltegam will reconvene to develop a more tailorediiatensive intervention. These meetings will cont, and interventions
integrated until one is found to best fit the acaid#behavioral success of the child. If the interti@ns are found to be successful the student remaithe process, but does not
increase in tiers, but is monitored by the teacA8400 and FIDO will be used as an attendance auiptine data source.

Describe the plan to train staff on MTSS.
Our MTSS/Rtl Coach will inservice the staff on fhr@cess by mirror the following four steps utilizeglthe district as a foundation:
1. Problem Identification
2. Problem Analysis
3. Intervention Design
4. Response to Instruction/Intervention
These steps along with their school based corcklatecess will be outlined on a brief two page pgi®for the teachers and staff.

Describe the plan to support MTSS.
The MTSS/RtI will facilitate all Rtl meetings to sure that the proper protocol is followed and wisasvith any misunderstandings or questions. Aaidtly, the MTSS/RtI
coach will meet with the teachers individually ifysadditional clarification is needed on impleméioiaor documentation of the interventions.

June 2012
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€abT).
Administration, Literacy Coach, Mentor Reading Theers, and Curriculum Resource Teacher

Describe how the school-based LLT functions (ergeting processes and roles/functions).
The LLT meets monthly and focuses on meeting setvidé Literacy needs. In addition, the LLT devel@pschool-wide
literacy plan including appropriate budget support.

What will be the major initiatives of the LLT thygar?

Implementation of G.1.V.E - Garnering Inspiratidmdugh Visits by Educators to enable teachers see effective
instruction and then collaborate about the impletai#on of the teaching in their own classrooms.

Increasing Text Complexity

Implementing Common Core in Kindergarten afidGtade

Focus on Small Group Instruction

Monitoring Achievement in Extended Learning Oppaities

Stepping Out As Readers Intervention

Benchmark Task Cards to unwrap the standards

Vertical Articulation based on trends in data

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noatification to Parentthandesignated upload link on the “Upload” page.

June 2012
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

All Pre-K students zoned for Leesburg Elementatyd®t attend Rimes full day, ¥z VPK or ¥z Title I.

Leesburg Elementary hosts a visitation day forestisi from the local HeadStart Program as well asneconity-wide
Kindergarten Roundup to help orient students amenta.

Articulation meetings are held for ESE Pre-K studdransitioning from Rimes Elementary to Leeshtigmentary.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schtlre that every teacher contributes to the reddipgovement of every student?

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@))j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of swiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on armualysis of théligh School Feedback Report

June 2012
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in reading.

1A.1.
Time for Professional Developmé

Reading Goal #1A:

1A.1.
ffieachers will be given extended
collaboration time one day a ning

1A.1.
JAdministration

1A.1.
FCIM Model

1A.1.
Effectiveness will
be determined

curriculum.

presentation

*Do: Present to teachers
*Check: Observe during CWT
*Act: Adjust presentation whe
needed

demonstrated on the FAIR
assessments,
Literacy First

[data, Harcourt

Benchmark
Testing and Achieve Mini
Assessments.

2012 Current [2013 Expected weeks to fully discuss, understarjd [ Plan: Develop model through student achievement ps
Level of Level of and implement the professional [*Do: Survey staff on model  [demonstrated on the FAIR
Performance:* |Performance:* development into their lessons. *Check: Review results assessments,
*Act: Implement model Literacy First
data, Harcourt
Benchmark
Testing and Achieve Mini
JAssessments.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Small Group Fidelity A template will be developed andLiteracy Coach, AdministratiorfFCIM Model Effectiveness will
implemented in each classroom & CRT be determined
indicate each student's time spent [* Plan: Develop template through student achievement ps
in Small Group Instruction. *Do: Email to teachers demonstrated on the FAIR
*Check: Observe during CWTlassessments,
*Act: Adjust template as Literacy First
needed data, Harcourt
Benchmark
Testing and Achieve Mini
JAssessments.
1A.3. 1A.3. Teachers will “unwrap” ea{1A.3. 1A.3. 1A.3.
Lack of Rigor in Curriculum standard and determine proficierjtiteracy Coach & FCIM Model Effectiveness will
rubrics in weekly data meetings fAdministration be determined
ensure rigor and expectations in the * Plan: Prepare “unwrap” through student achievement ps

June 2012
Rule 6A-1.099811
Revised April 29, 2011

13



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

1B. Florida Alter nate Assessment: Students [|1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in reading.
Reading Goal #1B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
14




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 in reading.

2A.1.
Higher achieving
students often

Reading Goal #2A:

2A.1.
Implementation of SOAR

2A.1.
JAdministration,
CRT, Rtl/ MTSS

2A.1.

FCIM Model

2A.1.
Effectiveness will
be determined

complexity within
instruction tokeep higher achievi
students engaged

Text Complexity
Higher Order Questioning
Lesson Study

CRT, Instructional
Coaches, Teacher
Joint Teachers

* Plan: Schedule professional
development

*Do: Attend professional
development

*Check: Monitor progress

2012 Current [2013 Expectedi@!located less time for Coach through student achievement
Level of Level of lenrichment * Plan: Identify student levels {demonstrated on the FAIR
Performance:* |Performance:* [[nstruction/activities. develop schedule assessments,
*Do: Begin SOAR Groups |[Literacy First
*Check: Monitor progress data, Harcourt
*Act: Adjust where needed [Benchmark
Testing and Achieve Mini
JAssessments.
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
Lack of cognitive Provide Professional Developmelitdministration, FCIM Model Effectiveness will

be determined

through student achievement
demonstrated on the FAIR
assessments,

Literacy First

data, Harcourt

scoring at or above Level 7in reading.

*Act: Adjust where needed [Benchmark
Testing and Achieve Mini
Assessments.
2A.3. 2A.3. 2A3. 2A3. 2A3.
2B. Florida Alternate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

Reading Goal #2B: [2012 Current [2013 Expected
Level of Level of
N/A Performance:* |Performance:*
June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

learning gainsin reading.

3A. FCAT 2.0: Percentage of students making

Reading Goal #3A:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

BA.1.

Student Engagement

3A.1.

[Teachers who attended

the Kagan Workshop

over the 2012 summer

ill provide strategies

to their grade level to
increase student engagement

BA.1.
JAdministration & Kagan Lead
Teachers

3A.1.
FCIM Model

* Plan: Identify teachers who
attended Kagan

*Do: Schedule an inservice
*Check: Observe the use of
strategies during CWTs

3A.1.

Effectiveness will

be determined

through student achievement
demonstrated on the FAIR
assessments,

Literacy First

data, Harcourt

student ownership of

reachable goals for

* Plan: Establish grade level

*Act: Provide additional Benchmark
training when needed Testing and Achieve Mini
JAssessments.
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
Lack of student Students will establish, IAdministration, Classroom FCIM Model Effectiveness will
motivation and/or ith teacher support, Teachers, Instructional Coachgs be determined

through student achievement

learning. making gains in reading lexpectations within the data |[demonstrated on the FAIR
hile self reflecting and notebooks assessments,
monitoring their *Do: Implement within each [Literacy First
progress with data notebooks arld classroom data, Harcourt
teacher/student *Check Observe the use of dBenchmark
conferencing. notebooks during CWTs. Testing and Achieve Mini
*Act: Provide additional Assessments.
training when neede
3A.3. 3A3. 3A3. 3A.3. 3A3.
3B. Florida Alter nate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin reading.
Reading Goal #3B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

AA. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin reading.

4A.1.
JAttendance

4A.1.
Child Study Teams will
be set up with the

4A.1.
IAdministration, Classroom
Teacher, Social Worker,

4A.1.
FCIM Model

4A.1.
Effectiveness will
be determined

Reading Goal #4A: [2012 Current [2013 Expected parent to determine Guidance Counselor & Rtl  [* Plan: Meetings will be through student achievement ps
Level of Level of strategies needed in Coach. scheduled demonstrated on the FAIR
Performance:* |Performance* getting children to *Do: Meetings will be assessments,

school and on time. conducted Literacy First
*Check: Progress will be data, Harcourt
monitored Benchmark
*Act: If progress does not Testing and Achieve Mini
increase, district protocols willJAssessments as well as AS4(0
be followed. attendance reports.
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
Parent Support / Educate Parents on the JAdministration, FCIM Model Effectiveness will
Involvement importance of reading CRT, Instructional be determined
at home and being Coach, Family * Plan: Schedule “Nights Out’[through student achievement ps
involved in their child’s Liaison & on the master calendar demonstrated on the FAIR
education through Classroom *Do: Conduct “Nights Out”  [assessments,
grade level “Nights Teachers. *Check: Monitor parent Literacy First
Out,” Parents/Teacher involvement data, Harcourt
conference nights, and *Act: Adjust “Nights Out” Benchmark
through parent needs (food, babysitting, etc.) [Testing and Achieve Mini
involvement with our where needed. JAssessments.
family liaison.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
Fidelity of Extended Learning  |Provide structured and accountapleministration, FCIM Model Effectiveness will
Opportunities Extended Learning OpportunitiedCRT & Classroom be determined
lensure optimum student Teachers. * Plan: Identify student level othrough student achievement ps
lachievement growth. need & send out tutoring demonstrated on the FAIR
invitations assessments,
*Do: Conduct AM & PM Literacy First
tutoring opportunities data, Harcourt
*Check: Monitor progress [Benchmark
*Act: Adjust tutoring Testing and Achieve Mini
curriculum when needed. Assessments.
4A.4 4A.4 4A.4 4A.4 4A.4
Number of At Risk Studer Identify and closely IAdministration, FCIM Model Effectiveness will
monitor the progress CRT, Instructional be determined
of the third grade Coaches & * Plan: Identify student level othrough student achievement ps
At Risk (Lowest Quatrtile) studen{€lassroom need demonstrated on the FAIR
Revise instruction and Teachers. *Do: Place students in need [assessments,

intervention groups as
indicated by student
progress to include
additional instruction
from Title 1 Reading
[Teacher

within the Title One Reading
Class

*Check: Monitor progress
*Act: Adjust level of support
when needed.

Literacy First

data, Harcourt
Benchmark

Testing and Achieve Mini
Assessments.

June 2012
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4A.5

IAdditional support
needed for student
achievement

4A.5

Implement the MTSS/Rtl
process for students
unable to achieve with
Tier | classroom

4A.5

Guidance Counselors, CRT,
MTSS/RtlI Coach,
Administration &

Classroom Teachers

4A.5
FCIM Model

* Plan: Identify students in neq
of Rtl interventions

4A.5

Effectiveness will

be determined

through student achievement
demonstrated on the FAIR

interventions *Do: Match identified studentgassessments,
with correlated intervention  |Literacy First
*Check: Monitor progress data, Harcourt
*Act: Adjust interventions whdBenchmark
needed Testing and Achieve Mini
Assessments.
4B. Florida Alternate Assessment: Percentage 4B-1. 4B.1. 4B.1. 4B.1. 4B.1.

of studentsin lowest 25% making learning

gainsin reading.

Reading Goal #4B:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

June 2012
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Students with Disabilities: 12 9
Economically Disadvantaged:
35%

bisadvantaged: 36%

Reading Goal #5A:

gap by 50% in the area of reading.

In six years school will reduce their achievem

ent

Disadvantaged: 46%

Disadvantaged: 51%

Disadvantaged: 57%

Disadvantaged: 62%

Based on ambitious but achievable Annual Measural] 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
p/x- I sl years Baselinedata — Elack: 0% inck: 419 Binck: 4756 binck: 535 Binck: 59% Binck: 65%
- v ack: ) ack: o ack: o ack: ) ack: o ack: o
Sﬁh.oc’l V\fl1l'” reduce \White: 5420/?10 2011 Hispanic: 28% Hispanic: 43% Hispanic: 48% Hispanic: 54% Hispanic:60% Hispanic: 66%
their achievement Black'. 29% Asian: 85% IAsian: 58% IAsian: 63% Asian: 67% IAsian: 71% IAsian: 75%
gap by 50%. His ahiC' ;10/ ELL: 28% ELL: 38% ELL: 45% ELL: 51% ELL: 57% ELL: 63%
Asign' 56% 0 Students with Disabilities: |Students with Disabilities: [Students with Disabilities: |Students with Disabilitie|]Students with Disabilities|Students with Disabilities
L . 16% 27% 34% 41% 49% 56%
Sl L Leeunas, 2I"—:{f)onomically Economically Economically Economically Economically Economically

Disadvantaged: 68%

Based on the analysis of student achievement dalta 4

Anticipated Barrier

Strategy

Person or Position

Process Used to

Evaluation Tool

Black, Hispanic, Asian, American Indianpt
making satisfactory progressin reading.

identifying with present
eaching strategies

Learning Community
to correlate cultural

JAdministration

* Plan: Survey teachers

reference to “Guiding Questions,” identify and defi Responsible for Monitorin Determine
areas in need of improvement for the following sobigs: Effectiveness of Strateg
5B. Student subgroups by ethnicity (White, [|5B.1. 5B.1. 5B.1. oB.1. 5B.1.
\White: Students not Develop a Professional  [Lead PLC Teacher & FCIM Model Effectiveness will

be determined

through student achievement as demonstrated on

Lack of experience in setti
personal achievement god

Implement with fidelity the
lsse of student data

notebooks. Implement wit|
fidelity the use of standard
based scales and rubrics.

Teachers & Administration

h

FCIM Model

Effectiveness will
be determined

* Plan: Determine grad

notebooks and scale
proficiency

Reading Goal #5B: [2012 Current 2013 Expected studies and on those interested in  [FAIR
Level of Level of Black: Students not instruction among being a part of the assessments,
Performance:* [Performance:* fidentifying with present  |[subgroups. Cultural Studies PLC  [Literacy First
\White: 46%  [White: 38% [teaching strategies *Do: PLCs will researchdata, Harcourt
Black: 70%  [Black: 59% and determine ways to |Benchmark
Hispanic: 72% |Hispanic: 57%Hispanic: Students not effectively increase Testing and Achieve Mini Assessments.
Asian: Asian: identifying with present student achievement
lAmerican lAmerican [teaching strategies within the subgroups
Indian: Indian: [*Check: Monitor
Asian: Progress
lAmerican Indian: *Act: Adjust curriculum
or teaching methods wh
needed
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.

hrough student achievement as demonstrated on

level expectations for dqFAIR

assessments,
Literacy First

*Do: Implement the usgdata, Harcourt
of data notebooks and [Benchmark

June 2012
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scales/ rubrics i
classroom.

*Check: Monitor
Progress / CWT
*Act: Adjust curriculum
or teaching methods wh

n the

Testing and Achieve Mini Assessments.

needed.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
5C. English Language Learners (ELL) not sl SC.1. oo pcL o SC.1. 5C.1. _ _
Difficulty in activating and Thinking Maps Implementation [Administration, Literacy CoachlCIM Chapter Tests, Literacy First,

making satisfactory progressin reading.

connecting reading skills

2012 Current [2013 Expected|

Reading Goal #5C:

Level of
Performance:*

Level of
Performance:*

CRT & Teachers.

*Plan: Provide Thinking Maps
Inservice

*Do: Implement the use of
thinking maps within the
classroom

*Check: CWT / Monitor
Progress

*Act: Adjust professional
development support when
needed.

Mini Achieves & FCAT

5C.2.
Unable to answer questions

5C.2.
Use of Question Stems
Use of Benchmark Task Cards

5C.2.
JAdministration, Literacy Coacl]
CRT & Teachers.

5C.2.

FCIM

*Plan: Provide Question Sten]
and Benchmark Task Card
Inservice

*Do: Implement the use of
Questions Stems & Benchmai
Task Cards in the classroom.
*Check: CWT / Monitor
Progress

*Act: Adjust professional
development support when
needed.

5C.2.
Chapter Tests, Literacy First,
Mini Achieves & FCAT

5C.3.
Unable to do assignments on grg
level

5C.3.
Heveled Learning Centers & Cho
Boards

5C.3.
JAdministration, Literacy Coacl]
CRT & Teachers.

5C.3.

FCIM

*Plan: Development Templatd
to assist teachers with their
leveled learning centers.
Literacy Coach will provide an
inservice for Choice Boards
*Do: Implement the use of

leveled learning centers a

5C.3.
Chapter Tests, Literacy First,
Mini Achieves & FCAT

June 2012
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choice boards.

*Check: CWT / Progress
Monitor

*Act: Provide additional supp
from Literacy Coach when
needec

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

5D.1.
Lack of student motivation and/ol
student ownership of learning.

2012 Current [2013 Expected|

Reading Goal #5D:

Level of
Performance:*

Level of
Performance:*

5D.1.

Teachers will work with students
develop attainable individual
learning goals via resource,
individual or support facilitation.
Additionally they will monitor thei
progress with data notebooks an
student conferences.

5D.1.
IAdministration, ESE School
Specialist & ESE Teachers

5D.1.
FCIM

review IEPs with all ESE
teachers.

*Do: Teachers will ensure that
all accommodations are
implemented in the classroom
*Check: CWT / Progress
Monitor

*Act: IEP meetings will be hel
if adjustments are needed

5D.1.
FAIR, Literacy First, IEP Goal

*Plan: The ESE Specialist willDistrict Benchmark Testing.

)

5D.2.

IAdditional support needed to
reinforce/reteach prior skills not y
mastered

5D.2.
Implement SOAR interventions
outside of the reading block

5D.2.

JAdministration, CRT, ESE
Teachers & Regular Educatio]
Teachers.

5D.2.

FCIM

j*Plan: Students in 3-5 will be
identified according to previou
FCAT scores & Benchmark
JAchievement Data for tailored
curriculum needs including ES
laccommodations and Rtl
interventions

*Do: Begin 30 minute SOAR
intervention time for additional
student support

*Check: Progress Monitor
*Act: Adjust SOAR curriculum
as needed

5D.2.
FAIR, Literacy First, IEP Goal
District Benchmark Testing.

b

m

5D.3.

5D.3.

5D.3.

5D.3.

5D.3.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

5E.1.
Parent Involvement

Reading Goal #5E:

5E.1.

to promote involvement in

SE.1.

Inclusion of parent in Rtl meetingAdministration, CRT Classroor]

Teachers, MTSS/RtI Coach

5E.1.
FCIM Model

5E.1.
Effectiveness will
be determined

Mentors
Utilize the Core Essentials
Curriculum

developed to address the lack
language, role models, and
positive behaviors within the
home of students.

*Do: Provide Intentional
[Vocabulary Instruction
Provide Community Member
Mentors

Utilize the Core Essentials
Curriculum

*Check: Progress Monitor
achievement

ldémonstrated on the FAIR
assessments,

Literacy First

data, Harcourt
Benchmark

Testing and Achieve Mini
JAssessments.

*Act: Adjust where needed

2012 Current [2013 Expected| student's academic success [* Plan: Plan to send parent  [through student achievement ps
Level of Level of invitations to all Rtl meetings, [demonstrated on the FAIR
Performance* [Performance* [The use of mental health resourdes plan to refer Life Stream assessments,
to provide counseling services counseling services to familieqLiteracy First
need and compile a list of data, Harcourt
Provide additional instruction students in need of additional [Benchmark
extended day opportunities lextended day opportunities  [Testing and Achieve Mini
through Title One supplemental *Do: Implement the parent  |Assessments.
educational services. involvement plans
*Check: Monitor the plans
through parent participation
*Act: Adjust the plans when
needed
S5E.2. 5E.2. SE.2. SE.2. SE.2.
Poverty [The use of Family Family School FCIM Model Effectiveness will
School Liaison to assist Liaison, be determined
families in obtaining IAdministration, Cafeteria Stafff* Plan. Designate those stude|through student achievement ps
appropriate resources via the in resource need on campus |demonstrated on the FAIR
resource room *Do: FSL will make contact [|assessments,
with those identified families |Literacy First
Free Breakfast Campus Wide *Check: FSL will account for |data, Harcourt
parents who are provided Benchmark
resources on campus Testing and Achieve Mini
*Act: Adjustments will be madjAssessments.
when neede
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.
Lack of Rigor, Relevance, Provide Intentional Vocabulary |Administration, Family School [FCIM Model Effectiveness will
Relationships & Rules Instruction Liaison, TLC Coordinator, be determined
Provide Community Member Classroom Teachers * Plan: A plan of action will befthrough student achievement ps

June 2012
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Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

PD Content/Topic
and/or PLC Focus

Grade Level/
Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level,
or school-wide)

Target Dates (e.g., early relea
and Schedules (e.g., frequenc
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible
for Monitoring

Lesson Study

K-5

Judy Holmes

4 & 5" Grade Teachers

Second Semester
TBD

FCIM Model

* Plan: Provide Inservice

*Do: Implement in Classroom
*Check: CWT / Progress Monitor
*Act: Adjust when needed.

Administration

Common Core

K-5

Judy Holmes

2" Grade Teachers

Second Semester

FCIM Model

* Plan: Provide Inservice

*Do: Implement in Classroom
*Check: CWT / Progress Monitor
*Act: Adjust when neede

Administration

Close Reads

Durenda
McKinney

School Wide

August 16

FCIM Model

* Plan: Provide Inservice

*Do: Implement in Classroom
*Check: CWT / Progress Monitor
*Act: Adjust when needed.

Administration

Thinking Maps

K-5

Durenda
McKinney

School Wide

October 14

FCIM Model

* Plan: Provide Inservice
*Do: Implement in Classroom
*Check: CWT / Progress Monitor

*Act: Adjust when needed.

Administration

June 2012
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Reading Budget (Insert rows as needed)

Include only school funded activities/materials axdlude district funded activities/materi

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Renaissance Learning Reading Incentive Title | 3,80

Subtotal: 3500
Technology
Strategy Description of Resources Funding Source ouxrh
My Data First Progress Monitoring Tool Discretiopar $3,500.00
Brain Pop Online Teaching Tool Discretionary $2,000
A-Z Reading On-line Teaching Tool Title | $2,800.00

Subtotal: 6500
Professional Development
Strategy Description of Resources Funding Source oum
Close Reads DOE Presenter N/A 0
Thinking Maps District Personnel N/A 0

Subtotal: 0

Other
Strategy Description of Resources Funding Source ouxrh
Kagan Instructional Strategies Cooperative Leardtrgtegies SIG A Gran $12,000

Subtotal: 12000

Total: 22,000

End of Reading Goals

June 2012
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring proficient in

listening/speaking.

1.1.
Difficult Vocabulary in Speaking

CELLA Goal #1:

2012 Current Percent of Studd

1.1.

Ito build develop speaking and
listening skills.

[Teachers will use “Rosetta Stong

1.1.
CRT, Teacherm, Rtl Coach &
JAdministration

1.1.
FCIM Model

* Plan: Rtl Coach, CRT &
IAdministration will attend an

1.1.

Effectiveness will

be determined

through student achievement
demonstrated on the FAIR

Proficient in Listening/Speakinp:

online webinar on Rosetta assessments,
Stone’s implementation. Literacy First
*Do: I|dentified students will |data, Harcourt
begin the program after Benchmark
placement Testing and Achieve Mini
*Check : Monitor Progress  |JAssessments &
*Act: Adjust curriculum when [Cella Achievement.
needed

1.2. 1.2. 1.2. 1.2. 1.2.

Difficult Vocabulary in Listening |[Use of “Thinking Maps” CRT, Teacher & AdministratiofFrCIM Effectiveness will

*Plan: Provide Thinking Maps|
Inservice

*Do: Implement the use of
thinking maps within the
classroom

*Check: CWT / Monitor
Progress

*Act: Adjust professional
development support when
needed.

be determined

through student achievement
demonstrated on the FAIR
assessments,

Literacy First

data, Harcourt

Benchmark

Testing and Achieve Mini
JAssessments &

Cella Achievement.

Students read grade-level text in English in a reann
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring proficient in reading.

2.1.

CELLA Goal #2:

2012 Current Percent of Studd

Proficient in Reading:

Understanding Complex Questio

2.1.
hevel questions to adjust the
language of the question

2.1.
CRT, Teacher & Administratio

2.1.
[FCIM Model

* Plan: Review Webb's Depth
of Knowledge question stems
with teachers

*Do: Begin implementation of
questioning at the lower end o]
the spectrum

*Check: Monitor Progress
*Act: Adjust questioning when

2.1.

Effectiveness will

be determined

through student achievement
demonstrated on the FAIR
assessments,

Literacy First

[data, Harcourt
Benchmark

Testing and Achieve Mini
JAssessments &

needed

Cella Achievement.

June 2012
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2.2.

Understanding Skills & Conceptg

2.2.
Use of Tiered Assignments

2.2.
CRT, Teacher & Administratio

2.2.
[FCIM Model

* Plan: Review the DRI
handbook with teachers

*Do: Implement differentiated
assignments within the
classroom

*Check: Progress monitor
*Act: Adjust curriculum when
needed

2.2.

Effectiveness will

be determined

through student achievement
demonstrated on the FAIR
assessments,

Literacy First

data, Harcourt
Benchmark

Testing and Achieve Mini
Assessments &

Cella Achievement.

2.3.
Student Engagement

2.3.
Leveled Learning Centers

2.3.
CRT, Teacher & Administratio

2.3.
[FCIM Model

[* Plan: Review the DRI
handbook with teachers

*Do: Implement differentiated
assignments within the
classroom

*Check: Progress monitor
*Act: Adjust curriculum when
needed

2.3.

Effectiveness will

be determined

through student achievement
demonstrated on the FAIR
assessments,

Literacy First

data, Harcourt
Benchmark

Testing and Achieve Mini
Assessments &

Cella Achievemen

Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

2.1.
Confidence in own ability to
express ideas in written English

CELLA Goal #3:

2012 Current Percent of Studd

Proficient in Writing :

2.1.
Utilize “Being a Writer” Strategie

2.1.
ICRT, Teacher & Administratio

2.1.
[FCIM Model

* Plan: Provide professional
development on “Being a
\Writer”

*Do: Implement “Being a
[Writer” in the classrooms
*Check : Progress monitor
*Act: Adjust curriculum when
needed

2.1.

Effectiveness will

be determined

through student achievement
demonstrated on the FAIR
assessments,

Literacy First

data, Harcourt
Benchmark

Testing and Achieve Mini
Assessments &

Cella Achievement.

2.2.
Grammar difficulties

2.2.
Place ELL Students with partner

2.2.
ICRT, Teacher & Administratio

2.2.
[FCIM Model

partners up ELL students with
proficient English students
*Do: Implement model in the
classroom

2.2.
Effectiveness will
be determined

* Plan: Develop a model whicfihrough student achievement

demonstrated on the FAIR
assessments,

Literacy First

data, Harcourt

*Check : Progress Monitor

Benchmark
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FAct: Adjust placements wherfresting and Achieve Mini

needed JAssessments &
Cella Achievement.
2.3. 2.3. 2.3. 2.3. 2.3.

Unable to edit & proofread

One on One conferencing with
\Writing Coach Teacher

CRT, Teacher & AdministratiofiFCIM Model

* Plan: Develop a
‘conferencing” time with the

*Do: Implement the
conferencing schedule
*Check: Progress monitor
*Act: Adjust conferencing as
needed

Effectiveness will

be determined

through student achievement
demonstrated on the FAIR

[Writing Coach for each studenassessments,

Literacy First

data, Harcourt
Benchmark

Testing and Achieve Mini
Assessments &

Cella Achievemen
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CELLA Budget (Insert rows as needed)

Include only schor-basecfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of CELLA Goals
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at 1A.1. ) 1A.1. ) ) AL 1AL 1AL ]
A chievement Leve 3in mathematics. Time for Professional [Teachers will be given extended [Administration FCIM Model Effectiveness will
) Development collaboration time one day a ning be determined
Mathematics Goal [2012 Current [2013 Expected weeks to fully discuss, understand [* Plan: Develop model through student achievement ps
i Level of Level of and implement the professional *Do: Survey staff on model  [demonstrated on LBAs, FCAT|
#1A: Performance:* |Performance:* development into their lessons. *Check: Review results Test Maker, Chapter Tests &
*Act: Implement model Achieve Mini Assessments.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Fidelity of Achieve assessment |Math Coach will ensure the propgkdministration & Math Coach [FCIM Model Effectiveness will
ladministration distribution of all Achieve Mini be determined
Assessments to ensure fidelity. * Plan: The Math Coach will [through student achievement ps
provide inservice on the propepdemonstrated on LBAs, FCAT
utilization of the Achieves in tiTest Maker, Chapter Tests &
classroom Achieve Mini Assessments
*Do: Implement the use of
JAchieves in the classroom as §n
assessment
*Check: Review results in
grade level meetings
*Act: Adjust
curriculum/instruction as needgd
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
Utilization of Best Practices whefProvide on-going coaching and [Math Coach & Administration |FCIM Model Effectiveness will
teaching mathematically complejmentoring be determined
concepts. * Plan: The Math Coach will [through student achievement ps
provide teaching strategies  |demonstrated on LBAs, FCAT
during the grade level meetinggest Maker, Chapter Tests &
*Do: Teachers will implement|Achieve Mini Assessments
the strategies within the
classrooms
*Check: Progress monitor
*Act: Adjust strategies as
needed
June 2012
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scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*

1B. Florida Alternate Assessment: Students [1B.1.

1B.1.

1B.1.

1B.1.

1B.1.

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

June 2012
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2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in mathematics.

Mathematics Goal

H2A:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

2A.1.
Higher achieving
students often

allocated less time for

lenrichment

instruction/activities

2A.1.
STEM Bowl Enrichment

Increase focus on higher cogniti
complex tasks

2A.1.

Math Coach, Administration
Teachers

e

2A.1.
FCIM Model

* Plan: Provide on -going
support through weekly grade
level meetings exploring the u
of Webb’s Depth of Knowledg
*Do: Implement the needed
complexity of content within th
classrooms

*Check: Progress Monitor
*Act: Adjust curriculum/stude
output as needed

2A.1

Effectiveness will

be determined

through student achievement
[demonstrated on LBAs, FCAT|
bEest Maker, Chapter Tests &
PAchieve Mini Assessments

4%

scoring at or above L

2B. Florida Alter nate Assessment:

evel 7in mat

Students
hematics.

2B.1.

Mathematics Goal
#2B:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

2B.1.

2B.1.

2B.1.

2B.1.

Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

June 2012
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3A. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.

Mathematics Goal

#3A:

3A.1. BA.1. 3A.1. 3A.1. 3A.1.
Student Engagement Teachers who attended JAdministration & FCIM Model
the Kagan Workshop Kagan Lead Effectiveness will
2012 Current |[2013 Expected over the 2012 summer Teachers [* Plan: Gather a team of Kagdbe determined
Level of Level of ill provide implementation ‘attendees” and develop a  [through student achievement ps
Performance:* [Performance:* strategies schedule of presentation timegdemonstrated on LBAs, FCAT|
to their grade level to during faculty meetings Test Maker, Chapter Tests &
increase engagement. *Do: Implement Kagan JAchieve Mini Assessments
strategies with the classroom
*Check: Progress monitor
*Act: Adjust teaching strategigs
when needed.
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
Time Constraints for Remediatioffeachers will implement Math  |Classroom Teacher, Math FCIM Model Effectiveness will
Centers to allow small group Coach, Administration be determined
remediation for those students who * Plan: The Math Coach will [through student achievement ps

need additional assistance.

assist teachers in the
development of math centers
*Do: Implement math centers
the classroom

[*Check: Progress monitor
*Act: Adjust center activity
when needed

demonstrated on LBAs, FCAT
Test Maker, Chapter Tests &
JAchieve Mini Assessments

3B. Florida Alternate Assessment: Percentage
of students making learning gainsin

mathematics.

3B.1.

Mathematics Goal

#3B:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

3B.1.

3B.1.

3B.1.

3B.1.

June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

AA. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin

4A.1.
Attendance

4A.1.
Child Study Teams will
be set up with the

4A.1.
IAdministration, Classroom
Teacher, Social Worker,

4A.1.
FCIM Model

4A.1.

Effectiveness will

mathematics. parent to determine Guidance Counselor * Plan: Integrate the Rtl calendbe determined
Mathematics Goal [2012 Current [2013 Expected strategies needed in with attendance meetings through student achievement ps
AN Level of Level of getting children to *Do: Administration will attenddemonstrated on LBAs, FCAT
— Performance:* |Performance:* school and on time. all Rtl meetings with students [Test Maker, Chapter Tests &
68% (76) 70% Wwho are flaggeas an attendanfAchieve Mini Assessments
issue
*Check: Monitor progress
*Act: Refer to Social Worker gs
needed
4A.2. AA.2. 4A.2. 4A.2. 4A.2.
Time Constraints to cover all ~ [The Instructional Focus CalendafAdministration, Math Coach &|FCIM Model Effectiveness will
content will streamline curriculum Classroom Teacher be determined
resources to ensure that all * Plan: Assemble a summer [through student achievement ps
benchmarks are taught with fidelfty writing team to develop a schddemonstrated on LBAs, FCAT|
based instructional focus calenftlast Maker, Chapter Tests &
*Do: Implement calendar for |Achieve Mini Assessments
curriculum pacing in the
classrooms
*Check: Progress Monitor
*Act: Adjust
calendar/instruction as needeq
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
Technology (Assessments on lingfudents will begin taking their FCIM Model Effectiveness will
Mini Achieve assessments onlingAdministration & Tech Cons be determined
assist in acclimating them to the * Plan: A plan and schedule wjthrough student achievement ps
new method of testing. be developed to begif"§rade |[demonstrated on LBAs, FCAT
assessments on line during thelest Maker, Chapter Tests &
Computer Lab will be refreshed tp second nine weeks Achieve Mini Assessments
ensure that all computers are up [*Do: 5" grade Students will
running effectively. begin taking the Achieve
IAssessments online
*Check: Progress Monitor
*Act: Adjust computer test
taking skills as neede
4A.4. 4A.4. 4A.4. 4A.4. 4A.4.
[Additional support Implement the Rtl Guidance Counselors, FCIM Model Effectiveness will
needed for student process for students Math Coach, be determined
achievement unable to achieve with JAdministration & * Plan: The Rtl process will bgthrough student achievement ps
Tier | classroom interventions |Classroom Teachers streamlined to incorporate ondemonstrated on LBAs, FCAT|
those interventions which havgTest Maker, Chapter Tests &
proven effective Achieve Mini Assessments
*Do: Rtl meetings will be
conducted utilizing the proces
June 2012
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set forth in the plan

*Check: The Rtl coach will
assist in all charting of
intervention successes

*Act: Rtl interventions will be
adjusted as need

4B. Florida Alter nate Assessment: Percentage [4B-1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making learning
gainsin mathematics.

Mathematics Goal [2012 Current [2013 Expected

- Level of Level of
#AB: Performance:* [Performance:*

June 2012
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33%

Economically Disadvantaged:

Mathematics Goal #5A:

gap by 50%.

In six years school will reduce their achievem

ent

Disadvantaged: 39%

Disadvantaged: 44%

50%

Disadvantaged: 55%

Disadvantaged: 61%

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematicg
performance target for the following years
GA. Baseline data 2010-2011 [White: 58% \White: 58% White: 62% \White: 66% White: 70% White: 75%
Black: 27% Black: 38% Black: 45% Black: 51% Black: 57% Black: 63%
\White: 67% Hispanic: 32% Hispanic: 46% Hispanic: 51% Hispanic: 57% Hispanic: 62% Hispanic: 68%
Black: 26%% Asian: 77% Asian: 73% JAsian: 75% Asian: 78% JAsian: 81% JAsian: 84%
Hispanic: 35% ELL: 34% ELL: 51% ELL: 56% ELL: 61% ELL: 66% ELL: 71%
IAsian: 67% Students with DisabilitiegStudents with Disabilitie|Students with Disabilities: |Students with Disabilities: |Students with Disabilities|Students with Disabilities:
ELL: 41% 16% 37% 43% 49% 56% 62%
Students with Disabilities: 249%Economically Economically Economically DisadvantagelEconomically Economically Economically Disadvantagd

67%

making satisfactory progressin mathematics.

Mathematics Goal

H#5B:

in current teaching

development on Go

Coach, District

* Plan: Math Coach will

Based on the analysis of student achievement data @  Anticipated Barrier Strategy Person or Position Process Used to Determil Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White,  [5B.1. SA.1. 5A.1 SA.1. 5B.1.
Black, Hispanic, Asian, American Indianpt \White: Students not Provide ongoing Classroom FCIM Model Effectiveness will
’ ' ’ engaged professional teachers, Math be determined

through student achievement as demonstrated on LB

As

2012 Current 2013 Expected|strategies Math curriculum to personnel & provide a streamlined pacilFCAT Test Maker, Chapter Tests &
Level of Level of optimize student Administration uide to assist the teacherf\chieve Mini Assessments
Performance:* |Performance:* [Black: Students not lengagement in the will Go Math
\White: \White: lengaged curriculum implementation
Black: 73%  [Black: 62% [in current teaching |‘Do: Teachers will
Hispanic: 68%|Hispanic: 54% [strategies implement the given pacinfy
Asian: Asian: guide and strategies in the
/American lAmerican Hispanic:Students not classroom
Indian: Indian: lengaged *Check: Progress monitor

in current teaching *Act: Adjust curriculum

strategies pacing / instruction when

needed

Asian:

[American Indian:

5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

5C.1.
Learning on Grade Level

Mathematics Goal [2012 Current [2013 Expected

Level of
Performance:*

Level of

#5C: Performance:*

5C.1.

5C.1.

Tiered assignments to differentiaf@dministration, Math Coach,

CRT & Teachers

5C.1.

FCIM

*Plan: Review the DRI
handbook with teachers

*Do: Implement DRI strategie
in the classroom

*Check: Progress monitor
*Act: Adjust curriculum /
instruction when needed

5C.1.
Chapter Tests, Achieves Mini
JAssessments & FCAT

b

5C.2.
Not able to understand questi

5C.2.
Leveled Questioning

5C.2.
JAdministration, Math Coach,
CRT & Teachers

5C.2.
FCIM
*Plan: Review Webb's Depth

teachers

*Do: Begin implementation of
questioning at the lower end o
the spectrum and build up
*Check: Progress monitor
*Act: Adjust questioning wher]
needed

Knowledge question stems with

5C.2.
Chapter Tests, Achieves Mini
JAssessments & FCAT

5C.3.
Difficult Vocabulary

5C.3.
Use of Rosetta Stone to
differentiate

5C.3.
JAdministration, Math Coach,
CRT & Teachers

5C.3.

FCIM

*Plan: Rtl Coach, CRT &
JAdministration will attend an
online webinar on Rosetta
Stone’s classroom
implementation

*Do: Identified students will
begin the program after
placement

*Check: Monitor progress
*Act: Adjust curriculum when
needed

5C.3.
Chapter Tests, Achieves Mini
JAssessments & FCAT

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

5D.1.
Lack of student motivation and/g
student ownership of learning.

5D.1.
ITeachers will work with students
develop attainable individual

5D.1.
IAdministration, ESE School
Specialist & ESE Teachers

5D.1.
FCIM

5D.1
IEP Goals, District Benchma

*Plan: The ESE Specialist willTesting, Achieves Mini

Mathematics Goal [2012 Current [2013 Expected learning goals. Support will be review IEPs with all ESE IAssessments & FCAT
. Level of Level of provided through individual, teachers.
#oD: Performance:* [Performance:* resource and support facilitation. [*Do: Teachers will ensure that
Progress will be monitored with all accommodations are
data notebooks and student implemented in the classroom
conference. *Check: CWT / Progress
Monitor
June 2012
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*Act: IEP meetings will be hel
if adjustments are needed

5D.2.

5D.2.

5D.2.

5D.2.

5D.2.

5D.3.

5D.3.

5D.3.

5D.3.

5D.3.

June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas

in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

5E.1.
Parent Involvement

Mathematics Goal

HOE:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

S5E.1.

to promote involvement in

SE.1.

Inclusion of parent in Rtl meetingAdministration, CRT, Classrog

Teachers

S5E.1.
FCIM Model:
* Plan: Plan to send parent

5E.1.
Effectiveness will
be determined

Mentors
Utilize the Core Essentials
Curriculum

language, role models, and
positive behaviors within the
home of students.

*Do: Provide Intentional
[Vocabulary Instruction
Provide Community Member
Mentors

Utilize the Core Essentials
Curriculum

*Check: Progress Monitor
achievement

demonstrated on LBAs, FCAT]
Test Maker, Chapter Tests &
JAchieve Mini Assessments

*Act: Adjust where needed

student's academic success invitations to all Rtl meetings, [through student achievement ps
plan to refer Life Stream demonstrated on LBAs, FCAT|
The use of mental health resourdes counselingservices to families [Test Maker, Chapter Tests &
to provide counseling services need and compile a list of IAchieve Mini Assessments
students in need of additional
Provide additional instruction lextended day opportunities
extended day opportunities *Do: Implement the parent
through Title One supplemental involvement plans
educational services. *Check: Monitor the plans
through parent participation
*Act: Adjust the plans when
needed
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
Poverty [The use of Family Family School FCIM Model: Effectiveness will
School Liaison to assist Liaison, *Plan: Designate those studeftis determined
families in obtaining IAdministration, Cafeteria Staff|in resource need on campus [through student achievement ps
appropriate resources via the *Do: FSL will make contact [|demonstrated on LBAs, FCAT|
resource room with those identified families [Test Maker, Chapter Tests &
*Check: FSL will account for |Achieve Mini Assessments
Free Breakfast Campus Wide parents who are provided
resources on campus
*Act: Adjustments will be mad
lwhen needed
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.
Lack of Rigor, Relevance, Provide Intentional Vocabulary |Administration, Family School [FCIM Model: Effectiveness will
Relationships & Rules Instruction Liaison, TLC Coordinator, *Plan: A plan of action will be [be determined
Provide Community Member Classroom Teachers developed to address the lack|dfrough student achievement ps

End of Elementary School Mathematics Goals

June 2012

Rule 6A-1.099811

Revised April 29, 2011

38



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

June 2012
Rule 6A-1.099811
Revised April 29, 2011
39



2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:

1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1A1. 1AL

Achievement Level 3in mathematics.

Mathematics Goal [2012 Current [2013 Expected

1A Level of Level of

— Performance:* |Performance:*
1A.2. 1A2. 1A2. 1A2. 1A2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.

1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

41B: Level of Level of

— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
— Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oB: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. 3A.L. 3A.L 3A.L. 3A.L
lear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A.3. 3A.3. 3A3. 3A.3.
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
AA. FCAT 2.0: Percentage of studentsin 4A.1. 4A.1. 4A.1. 4A.1. 4A.1.
lowest 25% making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
AN Level of Level of
— Performance:* |Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
4B. Florida Alternate Assessment: Percentage [4B-1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making learning
gainsin mathematics.
Mathematics Goal [2012 Current |2013 Expected|
4B Level of Level of
— Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
June 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematics
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

BA. In six years,
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

Mathematics Goal #5A:

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorir]

Process Used to Determi
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin mathematics.

Mathematics Goal
#5B:

5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
\White:
Black:
Hispanic:

2012 Current |2013 Expected|asian:

Level of Level of [American Indian:

Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

JAsian: JAsian:

JAmerican JAmerican

Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

June 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Students with Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
June 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1. SE.1L.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45E: Level of Level of
— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
SE.3. 5E.3. 5E.3. 5E.3. 5E.3.
End of Middle School Mathematics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alter nate Assessment: Students 1.1. 11. 11. 11 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 21. 21 2.1. 21.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3. Florida Alter nate Assessment: Percentage of(3.1. 3.1. 3.1. 3.1 3.1.
students making learning gainsin
mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. Florida Alter nate Assessment: Per centage off4-1. 4.1 4.1 4.1. 4.1
studentsin lowest 25% making lear ning gains
in mathematics.
Mathematics Goal #42012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
4.2. 4.2. 4.2. 4.2. 4.2.
4.3. 4.3. 4.3. 4.3. 4.3.

End of Florida Alternate Assessment High Schoolndiatatics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Algebra 1 EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Algebra 1.
Algebra 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 21. 2.1. 21.
Levels4 and 5in Algebra 1.
AIgebra Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* [Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

IAlgebra 1 Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'

making satisfactory progressin Algebral.  |yispanic:

IAlgebra 1 Goal #3B:|2012 Current [2013 ExpectedAsian:
Level of Level of lAmerican Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

JAsian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1L. 3C.1. 3C.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3D:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

Algebra 1 Goal #3E:|2012 Current

3E.1. 3E.1. 3E.1. 3E.1. 3E.1.
2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Geometry EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Geometry.
Geometry Goal #1: |2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 21. 21. 21.
Levels4 and 5in Geometry.
Geometry Goal #2: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.

Geometry Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'

making satisfactory progressin Geometry. |yjispanic:
Geometry Goal #3B:J2012 Current [2013 ExpectediAsian:

Level of Level of lAmerican Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

Asian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1L. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #3D312012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E. Economically Disadvantaged students not [3E.1. 3E.L 3E.L 3E.L 3E.L
making satisfactory progressin Geometry.
Geometry Goal #3E:|2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

M athematics Pr ofessional Devel opment

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that eastrategy does not require a professional developmeRt C activity

PD Content/Topic
and/or PLC Focus

Grade Level/
Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level,

or school-wide)

Target Dates (e.g., early relea
and Schedules (e.g., frequenc
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible
for Monitoring

Unwrapping the Standard

K-5

Content Coache

School Wide

Weekly throughout the year

FCIM Model

*Plan: Literacy Coach will provide ogeing
support of unwrapping the standards
*Do: Teachers will tailor their curriculum
the level of rigor and understanding requi
of the standard

*Check : CWT / Progress Monitor

*Act: Adjust when needed

Administration

Lesson Study

Judy Holmes

4 & 51 Grade Teachers

Second Semester
TBD

FCIM Model

[* Plan: Provide Inservice td"48. 5" Grade
Teachers

*Do: Implement in the & 5" Grade
Classrooms

*Check: CWT / Progress Monitor

*Act: Adjust when needed.

Administration

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Common Core

K-5

Judy Holmes

2" Grade Teachers

Second Semester

FCIM Model

* Plan: Provide Inservice upper grades
*Do: Begin blending implementation in
Classroom

*Check: CWT / Progress Monitor

*Act: Adjust when needed.

Administration

Thinking Maps

K-5

Durenda
McKinney

School Wide

October 14

FCIM Model

* Plan: Provide Inservice

*Do: Implement in Classroom
*Check: CWT / Progress Monitor
*Act: Adjust when needed.

Administration

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source o
Brain Pop Online Teaching Tool Disretionary $3500.0

Subtotal:$3,500.00

Professional Development
Strategy Description of Resources Funding Source o

Subtotal:
Other
Strategy Description of Resources Funding Source o
Kagan Instructional Strategies Teacher Resourceidig Title | $2500.00

Subtotal:$2,500.00

Total:$6,000.00

End of Mathematics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dala 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Achievement Level 3

1A. FCAT 2.0: Students scoring at

in science.

1A.1.
Students are not
grasping a deeper

Science Goal #1A:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

understanding of
scientific content and
processes, due to a
lack of lab time in the
classroom.

1A.1.
Integrate mini scientific method
based labs into each lesson, alo|

with lab write ups to allow studery
[to write about their learning.

1A.1.

g
ts

Science Coach & Administrati¢fiCIM

1A.1.

*Plan: Science coach will plar]
and demonstrate labs for each
grade science standard

*Do: Teachers will implement
the lab in the classrooms
*Check: Progress monitor
*Act: Adjust lab support as
neede

1A.1.

Effectiveness will

be determined through stude
dEhievement as demonstrate
Chapter Tests, LBAs and
Achieve Mini Assessments.

scoring at Levels 4, 5, and 6 in science.

Science Goal #1B:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alternate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.

2A.1.
Higher achieving
students often

Science Goal #2A:

2012 Current

2013Expected

Level of

Level of

allocated less time for
lenrichment

2A.1.

Students demonstrating a high
proficiency in science will be
invited to serve on the STEM
enrichment team.

2A.1.
IAdministration, Classroom
Teachers, Math Coach

2A.1.

FCIM
*Plan: Compile and send
invitations a list of high
achieving science students

2A.1.

Effectiveness will

be determined through stude
achievement as demonstrate
Chapter Tests, LBAs and

scoring at or above L

evel 7in science.

Science Goal #2B:

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

Performance:* |Performance:* [[nstruction/activities. according to the Benchmark |Achieve Mini Assessments.
After school Time Travelers will Data.
a science based enrichment for *Do: Begin the STEM and Tin
level four and five students. Travelers Program
*Check: Progress monitor
*Act: Adjust level of support ap
needed
2A.2. 2A2. 2A2. 2A.2. 2A2.
2A.3. 2A3. 2A3. 2A3. 2A3.
2B. Florida Alter nate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

End of Elementary and Middle School Science Goals

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alter nate Assessment: Students 1.1. 11 11. 11 1.1.
scoring at Levels 4, 5, and 6in science.
Science Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alter nate Assessment: Students 2.1. 2.1 21. 2.1. 21
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High Schoa@r®a Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Biology 1 EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
Biology 1.
Biology 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21
Levels4 and 5in Biology 1.
Biology 1 Goal #2: (2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Biology 1 EOC Goals

June 2012

Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

and/or PLC Focus Levgl;gi?)'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring HSEEC] I;A%sr;tiltgﬂr:?esponsmle ]
| PLC Leader school-wide) frequency of meetings) 9
Hands On Labs FCIM
*Plan: Science coach will develdp
lab lesson plans for ever{ Grade
science standard
Science * Do: Science coach will provide|>, . . .
5" Grade Teachers \Weekl ; - “JAdministration
Sth Grade Coach y demonstration of every lab during

weekly grade level meetings
*Check: Monitor progress
*Act: Lab adjustments will be
made when needed

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Hands —On Lab Activities Materials & Supplies Title $2,000.00
Subtotal :$2,000.00

Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Subtotal:

Total:$2,000.00

End of Science Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questiofiglentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Studentsscoring at Achievement
Level 3.0 and higher in writing.

\Writing Goal #1A:

1A.1. 1A.1. 1A.1. 1A.1. 1A.1.
Required grammar Students will use the riting Teacher & FCIM Effectiveness will
component to the riting process daily, Classroom *Plan: Provide Professional |be determined through stude
2012 Current [2013 Expectedzou/zom Writing followed up by Teacher Development on the utilizatiofachievement as demonstratay
Level of Level of FCAT. conferencing with of anchor prompts, Benchmarkmonthly writing prompts and
Performance:* [Performance* teachers and writing [Writing Task Cards & the LBASs.
coach. District K-12 Writing Plan in th
development of their lesson
plans.
*Do: Teachers will implement
the lesson plans in their room
*Check: Monitor progress
*Act: Adjust instruction when
needed
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Student Engagement Implement the “Being a Writer” |Writing Coach, Administration |FCIM Effectiveness will

curriculum to integrate engaging
literature into writing.

& Classroom Teachers

*Plan: Provide Inservice for
‘Being a Writer” to 3 & 2™
grades

*Do: Implement the “Being a
\Writer” in 15t & 2™ grades
*Check: Monitor progress
*Act: Adjust instruction when
needed

be determined through stude
achievement as demonstratet
monthly writing prompts and
LBAs.

1A.3.
More rigorous level of writing

1A.3.

Implementation of DBQ

in 4th grade to provide
opportunities for students to
transform their thoughts into
meaningful writing.

1A.3.
[Writing Coach, Administration
& Classroom Teachers

1A.3.

FCIM

*Plan: DBQ coordinator will
meet with grade levels to
discuss timeline and topics
*Do: Teachers will implement
the DBQ lessons within the
classrooms

*Check: Monitor progress
*Act: Adjust level of support
when needed

1A.3.

Effectiveness will

be determined through stude
achievement as demonstratay
monthly writing prompts and
LBAs.

1B. Florida Alter nate Assessment: Students
scoring at 4 or higher in writing.

1B.1.

1B.1.

1B.1.

1B.1.

1B.1.

June 2012

Rule 6A-1.099811

Revised April 29, 2011
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\Writing Goal #1B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grads

PD Facilitator

Level/Subject PLC Leader

PD Participants
and/or
school-wide)

(e.g., PLC, subject, grade level, d

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

Being a Writer

Judy Holmes [15t & 2" Grade Teachers

Sept. 28 & Oct. 258"

FCIM:

*Plan: Schedule Inservice fof'& 2™
Grade

*Do: Implement “Being A Writer” in gradd
1&2

*Check: Monitor progress

*Act: Adjust Professional Development
support when need

Effectiveness will
be determined through student

achievement as demonstrated on mon

riting prompts and LBAs.

FCAT Writing Anchor
Sets Inservice

Ath

Laura
Mandrell

4% Grade Teachers

Sept. 21

FCIM:

*Plan: 4" Grade Chair will meet with the
grade level to teach the anchor paper sef]
criteria

*Do: Implement the use of anchor paper
the classroom

*Check: Monitor progress

*Act: Adjust Professional Development
support when needed

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Being A Writer Teaching Tools Title | $5,800.00

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Subtotal:

Other

Strategy

Description of Resources

Funding Source

ouh

Subtotal:

Total:$5,800.00

End of Writing Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Civics EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in |1.1. 11 11. 11 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 13. 13. 13. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 2.1. 2.1. 2.1.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* [Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
June 2012

Rule 6A-1.099811
Revised April 29, 2011
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early - 8
and/or PLC Focus Levgl;gﬂf)'ect and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring RO ,F\’A%srllti;gr:irfzesponsmle ier
) PLC Leader school-wide) frequency of meetings) 9
Civics Budget (Insert rows as needed)
Include onlyschoo-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:

Total:

End of Civics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in U.S. History.
U.S. History Goal #2}2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012

Rule 6A-1.099811

Revised April 29,

2011
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂf)'ect and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring FRE @ i’ﬂcac)sr:ti;gr:ir:?esponsmle ier
) PLC Leader school-wide) frequency of meetings) 9
U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of U.S. History Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.1.
Our ability to
communicate with

Attendance Goal #1:

2012 Current
JAttendance
Rate:*

2013 Expected
JAttendance

Rate:*

parents is often
hampered by address
and phone number
changes.

The transient nature of
some families.

2012 Current
Number of
Students with
Excessive
JAbsences

(10 or more)

2013 Expected|
Number of

Students with
Excessive
JAbsences

(10 or more)

2012 Current

2013 Expected|

Number of Number of
Students with [Students with
Excessive Excessive

Tardies (10 or

Tardies (10 or

more)

more)

1.1.
Update contact
information at the end
of each nine weeks and
henever parents visit
the school. Increased
parent involvement and
increased opportunities
for parents to
participate in school sponsored
activities,
frequent and ongoing
contacts through the
school parent liaison.

1.1.

IAdministration,

faculty, staff,

school parent

liaison & MTSS/Rtl Coach

1.1.

FCIM
*Plan: Schedule School
Messenger call outs to notify
parents of events and needs
throughout the school year
*Do: Update phone numbers
throughout the school year to
ensure that all parents receive
messages
*Check: Pull reports from
School Messenger to docume
any disconnected numbers
*Act: Send FSL out to the
houses to request updated
numbers

1.1.
Monthly Reports generated
from AS400

nt

1.2.

Parents not enforcing
mandatory school
attendance within the
home.

1.2.

[The classroom teacher
ill send home notices
hen children are

absent for five days.

Once a child is absent

for ten days,

JAdministration will

schedule a Child Study

Meeting with the

Guidance Counselor,

Social Worker,

Classroom Teacher &

Parent to discuss the

truancy issue.

1.2.

Classroom

Teacher,

Guidance

Counselor, Social
orker &

JAdministration

1.2.

FCIM
*Plan: Generate AS400
attendance notices from data
entry clerk and cross referenc
with Rtl meetings
*Do: Administration will atteng
Rtl meetings to discuss the
attendance component
*Check: Progress monitor
attendance
*Act: Schedule any addition
meeting s with the social work

1.2.

Monthly Reports generated
from AS400

h

P

=

June 2012
Rule 6A-1.099811
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:énﬁ/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e g Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
Attendance Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activitie/materials
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Attendance Goals

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding

Questions,” identify

and define areas in need growement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.3.
Students continue to

Suspension Goal #
The number of Out of
School Suspensions wi
decrease by 10 %.

The number of students
ith Out of School

Suspensions will

decrease by 10%.

2012 Total Number [2013 Expected

of In —School Number of
Suspensions |In- School
Suspensions

make poor choices and
engage in suspension
level behaviors.

2012 Total Number [2013 Expected

of Students Number of Student
Suspended Suspended
[in-School [in -School

2012 Total 2013 Expected
Number of Owv-of-  |Number of

School SuspensiondOut-of-School
Suspensions

2012 Total Number [2013 Expected

of Students Number of Student
Suspended Suspended

Out- of- School Out- of-School

1.3.

Implementation of PBS

to promote positive
school-wide

lexpectations within the Core
Essentials Curriculum.
Reinforcement for positive
behavior will be utilized in the
PRIDE Store.

Use of the Rtl process,
Guidance referrals,
guidance group
support.

1.1.
IAdministration &
Classroom Teachers

1.1.

FCIM

*Plan: Purchase the Core
Essentials Curriculurto use as th
Core Curriculum

*Do: Implement the Core
Essentials Curriculum within the
classrooms

*Check: Progress monitor

*Act: Utilize the Rtl process for

outside of the core curriculum

those students in need of supporf

1.1.

Effectiveness will

be determined

through the reports generated
from AS400.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂ%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring Person or ':A%Sr']ti'tg?if%pons'ble el
| PLC Leader school-wide) frequency of meetings) 9
PBS PLC . Fincher, Christ, LeMoyne, . o
ALL Grades \llleosbsl!ﬁa Noblin, Hayes, Greenwoo [Monthly Xlgzggr Discipline Reports from Gelb, H
! Holt, Williams
Suspension Budget (Insert rows as needed)
Include only schotr-based funded activities/materials and excludeidistmded activitie/materials
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
PRIDE Store Funding provided to stock store foritpges | Discretionary $1,000.00
behavior
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Suspension Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

1. Dropout Prevention

Dropout Prevention

Goal #1:

*Please refer to the
percentage of studen
who dropped out during|
the 2011-2012 school

year

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement dathyeference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas é@ed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected
Dropout Rate:* [Dropout Rate:*
2012 Current 2013 Expected
Graduation Rate:iGraduation Rate:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Dropout Prevention Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Dropout Prevention Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent I nvolvement

1.1.
Single Parent with smaller
hildren

Parent Involvement Goal
1

2012 Current
Level of Parent
lInvolvement:*

2013 Expected
Level of Parent
|Involvement:*

1.1.
Provide Babysitting

1.1.
Family School Liaison

1.1.

FCIM

*Plan: Pay additional hours for g
TA to stay during after hours
promotions

*Do: Have TA watch after yound
children to assist with parent's
attendance abilities

*Check: Progress monitor
effectiveness

*Act: Adjust hours/personnel as
needed

1.1.
School Liaison Portal

1.2.
Parents Working Additional
Hours

1.2.
Flexible Hours through the
Parent Resource Room

1.2.
Family School Liaison

1.2.

FCIM

*Plan: Plan after hours activities
include daytime & nighttime
occurrences

*Do: Implement the activities
*Check: Progress monitor
attendance

*Act: Adjust hours as needed

1.2.
School Liaison Portal

1.3.

1.3.

1.3.

1.3.

1.3.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

PD Facilitator
and/or
PLC Leader

Grade

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Parent I nvolvement Budget

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Grade Level Nights Out Provide parents with indforcon Title | $3,000.00

classroom activities

Subtotal:$3,000.00

Total:$3,000.00

End of Parent Involvement Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Science, Technology, Engineering, and M athematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

‘regular” school day.

*Plan: Math Coach will schedulg
STEM classes

*Do: STEM Classes will be
implemented

*Check: Progress monitor

*Act: Adjust attendance when
needed

Monitoring Strategy
STEM Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
Before school class is schedulpthth Coach Effectiveness will
Time constraints during thelffor 7:45 — 8:20. FCIM be determined through student

achievement as demonstrated
Chapter Tests, LBAs and Achig
Mini Assessments.

pn

Engineering Assistance

Contact parent who is enginegMath Coach
to provide real world applicatign

FCIM

*Plan: Math Coach will make
contact with Engineer parent
*Do: Parent will assist with
instruction

*Check: Progress monitor
*Act: Adjust assistance when

1.2. 1.2. 1.2. 1.2. 1.2.

Location Thinking Lab utilized Math Coach FCIM Effectiveness will
*Plan: Math Coach will schedulgbe determined through student
use of the computer lab in the [achievement as demonstrated
morning Chapter Tests, LBAs and Achid
*Do: The computer lab will be  |Mini Assessments.
utilized for STEM Classes
*Check: Progress monitor
*Act: Adjust times when needed

1.3. 1.3. 1.3. 1.3. 1.3.

Effectiveness will

be determined through student
achievement as demonstrated
Chapter Tests, LBAs and Achig
Mini Assessments.

pn

needed

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ;%srl‘tiltgﬂsesponsmle i
| PLC Leader school-wide) frequency of meetings) 9
Coordinators Training[3 — 5t Rose Sedley& [Science & Math Coaches  |Oct. 3¢, 2012 Conferences with District IAdministration & Math Coach

June 2012
Rule 6A-1.099811

Revised April 29, 2011

81



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Stephanie Luke Coordinators

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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STEM Budget (Insert rows as needed)

Include only schotr-based funded activities/materials and excludeidistmded activitie/materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of STEM Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

CTE Goal #1:

Problem-Solving Process to I ncrease Student Achievement
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

frequency of meetings)

Target Dates (e.g. , Early
Release) and Schedules (e.g

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of CTE Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal()

Problem-Solving Processto | ncrease Student Achievement

Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal 1.1 L1 11 11 11
Problems within the outsidgTeaching the Core Essentials |Classroom Teachers |FCIM IAS 400 Discipline Tracking
— ommunity Curriculum through the “at &PBS Team *Plan: Inservice scheduled on the
Additional Goal #1: 2012 Current 2013 Expected school” behavior lens, rather Core Essentials curriculum
Level :* Level :* than insulting engrained *Do: Implement the use of Core
neighborhood behaviors Essentials in the classrooms
*Check: Progress monitor
*Act: Adjust assistance when
needed
1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategiesthrough Professional L earning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Additional Goal(s) Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Additional Goal(s)
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: $112,000

CELLA Budget

Total:
M athematics Budget
Total: $2,500
Science Budget
Total: $2,000
Writing Budget
Total: $5,800
Civics Budget
Total:
U.S. History Budget
Total:
Attendance Budget
Total:
Suspension Budget
Total:$1,000
Dropout Prevention Budget
Total:
Parent I nvolvement Budget
Total: $3,000
STEM Budget
Total:
CTE Budget
Total:
Additional Goals
Total:

Grand Total:$126,300.00
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ JFocu X]Preven

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sctRlehse verify the statement above by seledtespr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of t SAC for the upcoming school ye

The SAC will monitor the School Improvement Plam &ive input on the implementation of strategiesificreasing student achievement. The SAC williselthe principal on
the spending of Title 1 dollars and the Parent vetment Plan.

Describe the projected use of SAC ful Amouni
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