SLEEPY HILL ELEMENTARY SCHOOL Title |, Part A Parental iInvolvement Plan

|, Melissa Durrance , do hereby certify that all facts, figures, and representations made in this application
are true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and
procedures for fiscal control and maintenance of records will be implemented to ensure proper
accountability for the expenditure of funds on this project. All records necessary to substantiate these
requirements will be available for review by appropriate state and federal staff. | further certify that all
expenditures will be obligated on or after the effective date and prior to the termination date of the project.
Disbursements will be reported only as appropriate to this project, and will not be used for matching funds
on this or any special project, where prohibited.

Assurances

« The school will be governed by the statutory definition of parental involvement, and will carry out
programs, activities, and procedures in accordance with the definition outlined in Section
9101(32), ESEA,

» Involve the parents of children served in Title |, Part A in decisions about how Title |, Part A funds
reserved for parental involvement are spent [Section 1118(b)(1) and (c)(3)];

» Jointly develop/revise with parents the school parental involvement policy and distribute it to
parents of participating children and make available the parental involvement plan to the local
community [Section 1118 (b)(1)];

« Involve parents, in an organized, ongoing, and timely way, in the planning, review, and
improvement of programs under this part, including the planning, review, and improvement of the
school parental involvement policy and the joint development of the schoolwide program plan
under section 1114(h)(2) [Section 1118(c)(3)];

» Use the findings of the parental involvement policy review to design strategies for more effective
parental involvement, and to revise, if necessary, the school’'s parental involvement policy
[Section 1118(a)(E)];

¢ If the plan for Title |, Part A, developed under Section 1112, is not satisfactory to the parents of
participating children, the school will submit parent comments with the plan when the school
submits the plan to the local educational agency [Section 1118(b)(4)];

« Provide to each parent an individual student report about the performance of their child on the
state assessment in at least mathematics, language arts, and reading [Section 1111{(h)}(B)(B)i)]:

« Provide each parent timely notice when their child has been assigned or has been taught for four
(4) or more consecutive weeks by a teacher who is not highly qualified within the meaning of the
term in 34 CFR Section 200.56 [Section 1111(h)(8)(B)(ii)], and

« Provide each parent timely notice information regarding their right to request information on the
professional qualifications of the student's classroom teachers and paraprofessionals [Section
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Signature of Principal or Designee Date Signed

Mission Statement

Parenta! Involvement Mission Statement (Optional)

Response: District and School-based Title | Parent Involvement Programs in Polk
County will strive to BUILD RELATIONSHIPS to create real family engagement for every
child, every family, every teacher, every day.

The Mission of Polk County Schools is to provide a high quality education for all
students.



As Explorers at Sleepy Hill Elementary, we will implement district curriculum to prepare
all students to be full participants in the global community of the future. We will show
respect, dispiay healthy attitudes, explore responsibly, and use safety always. We will
provide our parents the opportunity to attend activities that will build capacity in ways that
they can help their child at succeed at school. The parents will be invited to give input
through our PAC.

Involvement of Parents

Describe how the school will involve parents in an organized, ongoing, and timely manner, in the
planning, review, and improvement of Title | programs including involvement in the decisions regarding
how funds for parental involvement will be used [Sections1118(c)(3), 1114(b}2}, and 1118{a){2)(B}].

Response: Our volunteer Parent Advisory Council {(PAC) and School Advisory Council
{SAC,) which is elected every October, will meet as needed to plan, review, and revise
the Parent Involvement Policy (PIP), discuss how the 1% of parent involvement funds wili
be spent, review the PIP summary brochure, and School Improvement Plan (SIP). At
these meetings input will be given as to how our Parent Involvement money will be spent
and suggestions will be made for improvement of the Title | compact and Parent
Involvement Plan. We will also review the parent survey to look for ways to improve our
communication. Qur teachers and curriculum team will work together to plan parent
workshops to assist parents in helping their students with reading, math,and science.
Documentation will be provided in the form of meeting minutes and copies are available
on school website. Copies will be kept in TASK.

Coordination and Integration

Describe how the school will coordinate and integrate parental involvement programs and activities that
teach parents how to help their children at home, to the extent feasible and appropriate, including but not
limited to, other federal programs such as: Head Start, Early Reading First, Even Start, Home Instruction
Programs for Preschool Youngsters, the Parents as Teachers Program, public preschool, Title |, Part C,
Title Il, Title Il), Title IV, and Title VI [Section 1118(e)(4)].

count| . Program Coordination _
Head Startand  [We have pre-k resource teachers that work with our Head Start staff and

1 School Readiness [conduct monthly building capacity activities with our pre-k parents to assist
VPK them in working with their children at home.

The Individuals  [IDEA is a federal program that supports all Exceptional Education (ESE)

with Disabilities  [programs. Students are supported through three types of programs: resource,
Education Act inclusion, and self contained. SHES has 3 ESE teachers, a guidance

(IDEA) counselor, and a school psychologist to service our ESE students.

Title | funds school-wide services at Sleepy Hill Elementary. The Title | funds
provide supplemental instructional resources and interventions for students
with academic achievement needs. Title |, Part A, support provides after-schoo!
and summer instructional programs, supplemental instructional materials,
resource teachers, technology for students, professional development for the
staff, and resources for parents.

3 Title | Part A

Migrant students enrolled at Sleepy Hill Elementary will be assisted by the
school and by the District Migrant Education Program (MEP). Students will be
prioritized by the MEP for supplemental services based on need and migrant
status. MEP Teacher Advocates, assigned to schools with high percentages of
migrant students, monitor the progress of these high need students and
provide or coordinate supplemental academic support. Migrant Home-School

4 Title 1 Part C




Liaisons identify and recruit migrant students and their families for the MEP.
They provide support to both students and parents in locating services
necessary to ensure the academic success of these students whose education
has been interrupted by numerous moves.

Title 11

training.

Professional development resources are available to Title | schools through
Title [l funds. In addition, School Technology Services provide technical
support, technology training, and licenses for software programs and web-
based access via Title II-B funds. [f Title 1l funds are available to Sleepy Hill
Elementary they are used to retain highly qualified consultants to provide
training for our staff and to provide substitutes for the teachers while they are in

Title Il

Title 11l provides supplemental resources for English LLanguage Learners (ELL)
and their teachers in Title | schools, as well as professional learning
opportunities for school staff.

Annu

al Parent Meeting

Describe the specific steps the school will take to conduct an annual meeting designed to inform parents
of participating children about the schoof's Title | program, the nature of the Title | program (schoolwide or
targeted assistance), Adequately Yearly Progress, school choice, supplemental educational services, and
the rights of parents. Include timeline, persons responsible, and evidence the school will use to

demonstrate the effectiveness of the activity [Section 1118(c)(1)].

o s ' Person L Evidence of
.mun-tj Activity/Tasks Responsible Timeline  Effectiveness
Prepare powerpoint/video, |Parent Copies of
1 agenda, handouts, sign in  (Involvement uaust 2015 powerpoint/video,
sheets, and Coordinater and Aug agenda, handouts,and
notification/invitation Administration notification in TASK
Parent copies of
Send home Involvement invitation/notification in
2 invitation/reminders Coordinator and AugustSeptember 2015 TASK with date
Teachers distributed
Distribute PIRC flyers and  |Parent
3 curriculum brochures. Involvement Sﬁgtggn?g:n%iﬁgfg?g) Copies in TASK
Copies sent home to those [Coordinator and P ' [~OP
: 2015
not in attendance. Teachers
Presentation/video L
. [Parent September 22 (PreK-2) (Sign in sheets and
,  [resented fo ourparents Wil nvolvement  [and 24 (3-5), 2015 Parent Meeting
Cog'lpact curriculum Coordinator and [anytime between 6:30pm|Evaluations copies in
assessments Administration and 7:30pm TASK
Spanish version of
presentation will be . :
5 provided by our ESOL ESOL para September 22 and 24 |Parent input/evaluations
paras

Flexible Parent Meetings

Describe how the school will offer a flexible number of meetings, such as meetings in the morning or
evening, and may provide with Title | funds, transportation, child care, or home visits, as such services

related to parental involvement [Section 1118(c)(2)].

Response: Parent surveys were reviewed to determine the best times to hold meetings.
Evenings/afternoons were preferred. We will offer meetings at flexibie times of day so
that parents may pick the time that best fits their schedule. Conferences are held before
and after school and by phone. We will also offer babysitting and translation when




appropriate. On our campus we have a Parent Information Resource Center {(PIRC) and
they will offer classes at flexible times.

Building Capacity

Describe how the school wili implement activities that will build the capacity for strong parental
involvement, in order to ensure effective involvement of parents and to support a partnership among the
school involved, parents, and the community to improve student academic achievement [Section
1118(e)]. Describe the actions the school will take to provide materials and training to help parents work
with their child to improve their chiid's academic achievement [Section 1118(e}(2}].Include information on
how the school will provide other reascnable support for parental involvement activities under Section
1118 as parents may request [Section 1118(e)(14)].

Content
- o] Person Anticipated Impact on Student L Evidence of
count ;“: ;x‘;& " Responsible Achievement Timeline Effectiveness
Provide information and activities that
train parents how to help their students
Representatives become better readers at home. We
1 Literacy (from each grade will also provide parents with October |Parent Meeting
Night level and resource linformation on the new Language Arts (2015 Evaluations
staff Florida Standards (LAFS) and
samples from the new Florida State
IAssessment (FSA).
Provide information on the new Math
. Fiorida Standards (MFS) through
> Math Night E;%rzsai%tztgsz hands on activities. We will a[so January |Parent Meeting
level provide parents with information and {2016 Evaluation
samples from the new Florida State
Assessment (FSA),
Through these activities we will make
. parents feel more welcome at the
All Pro SE ecgsﬁg oalr;ja:-e!ﬂ? school and increase their participation. Parent Meeting
3 Dad's | This will correlate to higher student bimonthly .
nvolvement - . . Evaluation
breakfast Coordinator achievement. We will provide best
practices in parenting and family
building activities.
Representatives
4 Science  [from each grade Provide information on NGSSS in Aprit Parent Meeting
Night level and resource  |science through hands on activities  |2016 Evaluation
teachers
Staff Training

Describe the professional development activities the school will provide to educate the teachers, pupil
services personnel, principals, and other staff in how to reach out to, communicate with, and work with
parents as equal partners, in the value and utility of contributions of parents, and in how to implement and

and schools [Section 1118(e)(3)].

r_:oordinat_e parent programs, a_nc_i _build ties be_twee_n parents

T o Anticipated
Content and Type of . impact on - Evidence of
count] Activity Person R_esponssble. Student Timeline Effectiveness -
Achievement
. Making parents
Communication/Parent Jinerventionist and feel more Surveys and
] Comfmunlca '? rsi':onol }: deryg tio?ilsna welcome will  [Fall 2015{conversations with
S;Jr;f erences fo ministratio correlate to parents
a increased




parent
involvemnent and
higher
achievement
Making parents
feel more
o welcome will
reating Family . . correlate to Staff
2 Friendly Schools Administration/Office Staff moere parent Fall 2015 Evaluations/Surveys
involvernent and
higher
achievement

Strengthen the
teacher student
IAdministration/Leadership|connection will  [Ongeing |Staff

Team translate to PLC's [Evaluations/Surveys
higher student
achievement

3 Diversity

Other Activities

Describe the other activities, such as parent resource centers, the school will conduct to encourage and
support parents in more fully participating in the education of their children [Section 1118 {(e)}(4}].

Response: Parents are welcome to check out books or materials from the Parent
Informational Resource Center located on our campus. Classes will be offered for our
parents to assist them with a variety of topics. We also have a home school liaison that
wilt conduct home visits at the request of administration or teachers. We have the Parent
Institute link provided on our school website. This is for parents to be able to access free
resources such as videos, tips, newsletters, etc on topics such as homework help and
parenting tips. At our All Pro Dad meetings parenting information and resources are
available to our parents.

Communication

Describe how the schoo! will provide parents of participating children the following [Section 1118(c){4)):

» Timely information about the Title | programs [Section 1118(c){4){(A)};

« Description and expianation of the curriculum at the schoo, the forms of academic assessment
used to measure student progress, and the proficiency levels students are expected to meet
[Section 1118({c}4)(B)];

o If requested by parents, opportunities for regular meetings to formulate suggestions and to
participate, as appropriate, in decisions relating to the education of their children[Section
1118(c){4)(C)]; and

« Ifthe schoolwide program pian under Section 1114 (b)(2) is not satisfactory to the parents of
participating children, the school will inciude submit the parents’ comments with the plan that will
be made available to the local education agency [Section 1118(c)(5)].

Response: Title | information wili be provided at our Annual Meetings in September as
well as throughout the year in our monthly newsletters and our district/school website.
This meeting includes information on how to become involved at our school, our school
compact, and parent involvement plan.

Parent/Teacher conferences are held at least twice a year and daily communication



through agendas and/or email is used to address expected proficiency levels, curriculum,
gnd assessments that will be given throughout the year. Interim reports are sent home 4
times a year to keep parents updated on progress. Parents are encouraged to sign up for
a Parent Portal account where they can check up on student progress daily. Important
dates/information will also be printed in student agendas and can be found on our
district/school websites.

We met with our Parent Advisory Council (PAC) to review last year's plan and get parent
input on revisions needed in order to make the document more parent friendly. Following
guidelines from the district and state, the plan was revised and submitted to the district
for approval. We also meet with our SAC and Leadership Team to share test and survey
results. Together, we brainstormed some straiegies to work on our weaknesses in each
acadergic area. We added the ideas from our SAC members and received their approval
of our SIP.

Accessibility

Describe how the school will provide full opportunities for participation in parental involvement activities
for all parents (including parents with limited English proficiency, disabilities, and migratory children}.
Include how the school plans to share information related to schoo! and parent programs, meetings,
school reports, and other activities in an understandable and uniform format and to the extent practical, in
a language parents can understand [Section 1118(e)(5) and 1118(f)).

Response: An open invitation is sent out at multiple times throughout the year for
parents to become involved in our SAC, PTO, and PAC in order to give input and
suggestions. We will offer meetings at flexible times of day so that parents may pick the
time that best fits their schedule. We will also offer babysitting and translation conducted
by our ESOL paras or dual language teachers when appropriate. Since our buildings are
two stories, we have elevators for wheelchairs and strollers.

Our staff directory is located on our school website along with school phone humbers so
parents may email any staff member with suggestions, concerns, or input that they may
have. We also use our students agendas and email for daily home/school
communication. Qur PTO uses a Facebook page to keep in touch with our parents and
send out announcements for school functions.

Discretionary Activities

Discretionary School Level Parental Involvement Policy Components Check if the school does not plan to
implement discretionary parental involvement activities. Check all activities the school plans to implement:
: ~Description of Anticipated Impact |
count - Activity Implementation on Student Timeline
: Strategy Achievement ]
Parents will be
knowledgeable on the
standards their
students must

Person
Responsible

Providing necessary literacy
training for parents from
Title |, Part A funds, if the
LEA has exhausted all - -~ 1School Parent |achieve therefore
other reasonably available as book falrsa mlusu: Involvement  [they may better assist
sources of funding for that {)r:?ogljaiT ;:nm;gsjss Coordinator  [them at home

training [Section g resulting in higher
1118(e)(7)]; and achievement for the
child.

In conjunction with our
parent nights we will '
include such activities Title One

Ongoing

our campus.




Maximizing parental
involvement and
participation in their
children’s education by
arranging school meetings |Meetings will be

Parents will be
knowledgeable on the
standards their

at a variety of times, or scheduled during th .
conducting in-home day, in the even?ngt;,e ;E‘f glngarent stuthntsﬂTus: i

2 conferences between and on the weekends Inv o(I)v ement ?hce '6:12 t?e:ﬁ or gss. st Ongoing
teachers or other to accommodate the |~ " e y t¥1 mee '
educators, who work schedules of our alo em at ho

resulting in higher
achievement for the
ichild.

directly with participating  |population.
children, with parents who
are unable to attend those
conferences at school
[Section 1118(e)(10)];

Upload Evidence of Input from Parents

Uptoad evidence of parent input in the development of the plan.
Uploaded Document

Upload Parent-School Compact

Note: As a component of the school-level parental involvement policy/plan, each school shali jointly
develop, with parents for all children served under this part, a parent-school compact that outlines how
parents, the entire school staff, and students will share the responsibility for improved student academic
achievement Section 1118(d)}.

Upload an electronic version of the Parent-School Compact.
Uploaded Document

Upload Evidence of Parent Involvement in Development of Parent-School
Compact

Note: As a component of the school-level parental involvement policy/pian, each school shall jointly
develop, with parents for all children served under this part, a parent-school compact that outlines how
parents, the entire school staff, and students will share the responsibility for improved student academic
achievement Section 1118(d)].

Upload evidence of parent input in the development of the compact.
Uploaded Document




Evaluation of the previous year's Parental Involvement Plan

Building Capacity Summary

Provide a summary of activities provided during the previous school year that were designed to build the
capacity of parents to help their children [Section 1118 (e)(1-2))]. Include participation data on the Title |
annual meeting.

count! Content and Type of [Number of, Number of
N | ~ Activity Activities | Participants

Anticipated Impact on Student Achievement

We wil! provide parents with best practices for '

Parent/Teacher ducti frocti ;

Conferencing and Tips conducting an € ectw_e con erell'lce,.and .
1 . 1 73 homework helping activities. This will result in

to help your child at : .

home more parent involvement and higher

achievement for our students.

We will provide parents with best practices for
parenting and family building activities. These
2 Al Pro Dads 4 175 activities will make parents feel more welcome.
This will result in more parent involvement and
higher achievement for our students.

Make and take stations were offered to families
so they could receive materials to assist their
students at home in improving their reading
skills.

3 Reading Night 1 86

Make and take stations were offered to families
4 Math Night 1 42 so they could receive materials to assist their
students at home in improving their math skills.
Through this activity we will assist the parents in
understanding the new testing standards and
format. This will correlate to higher student
achievement levels on FSA.

Hands on stations were offered from our staff
as well as community partners to allow families
to participate in scientific activities to heip them
understand the scientific principles. This will
allow parents to be able to assist their students
at home.

5 FSA Parent Night 1 7

6 Science Night 1 92

Staff Training Summary

Provide a summary of the professional development activities provided by the school during the previous

school year to educate staff on the value and utility of contributions of parents; how to reach out to,

communicate with, and work with parents as equal partners; the implementation and coordination of
arent programs; and how to build ties between parents and the school [Section 1118 (e){(3)}.

_ Cornitent and Type { Number of| Number of - .
count = e A ctivity Activities | Participants Antlclpated Impact on Student Achievement
Improved communication skills will make parents
Family Friendly feel more welcome which will lead to increased
1 Schools and Parent |1 35 parent involvement. This will correlate to
Conferencing increased parent involvement and higher
achievement

Barriers




Describe the barriers that hindered participation by parents during the previous school year in parental
involvement activities. Include the steps the school will take during the upcoming school year to overcome
the barriers (with particular attention to parents who are economically disadvantaged, are disabled, have
limited English proficiency, have limited literacy, or are of any racial or ethnic minority background)

Section 1118(a)(E)].

count

Barrier (Including the
- Specific Subgroup)

Steps the School will Take to Overcome

1

Limited English Proficiency

Have translator available at each family night. All flyers will be two
sided English on one side Spanish on the other.

Parents working and can not

We will make sure to send home packets of information to those

2 attend. students that do not attend family nights.
. . In conjunction with our PTO we will offer free meals at all of our
3 [Feonomically Disadvantaged | ichie to increase attendance.
4 Childcare When appropriate we will offer child care so that parents may
attend meetings.
Best Practices (Optional)

Describe the parental involvement activity/strategy the school implemented during the previous schoool
year that the school considers the most effective. This information may be shared with other LEAs and

schools as a best practice. (Optional)

lcountiContent/Purpose|Description of the Activity]




