YOUTH CO-OP CHARTER SCHOOL (YCCS) Title |, Part A Parental Involvement Plan

I, Maritza Aragon, do hereby certify that all facts, figures, and representations made in this application are
true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and
procedures for fiscal control and maintenance of records will be implemented to ensure proper
accountability for the expenditure of funds on this project. All records necessary to substantiate these
requirements will be available for review by appropriate state and federal staff. | further certify that all
expenditures will be obligated on or after the effective date and prior to the termination date of the project.
Disbursements will be reported only as appropriate to this project, and will not be used for matching funds
on this or any special project, where prohibited.

Assurances

e The school will be governed by the statutory definition of parental involvement, and will carry out
programs, activities, and procedures in accordance with the definition outlined in Section
9101(32), ESEA;

o Involve the parents of children served in Title |, Part A in decisions about how Title I, Part A funds
reserved for parental involvement are spent [Section 1118(b)(1) and (c)(3)];

e Jointly develop/revise with parents the school parental involvement policy and distribute it to
parents of participating children and make available the parental involvement plan to the local
community [Section 1118 (b)(1)];

e Involve parents, in an organized, ongoing, and timely way, in the planning, review, and
improvement of programs under this part, including the planning, review, and improvement of the
school parental involvement policy and the joint development of the school wide program plan
under section 1114(b)(2) [Section 1118(c)(3)];

e Use the findings of the parental involvement policy review to design strategies for more effective
parental invoivement, and to revise, if necessary, the school’'s parental involvement policy
[Section 1118(a)(E)];

¢ Inform parents and parental organizations of the purpose and existence of the Parental
Information and Resource Centers (PIRC) in Florida, i.e., PIRC of Family Network on Disabilities
in Florida (FND) and PIRC at University of South Florida (USF) [Section 1118(g}];

e Ifthe plan for Title |, Part A, developed under Section 1112, is not satisfactory to the parents of
participating children, the school will submit parent comments with the plan when the school
submits the plan to the local educational agency [Section 1118(b)(4)];

¢ Provide to each parent an individual student report about the performance of their child on the
state assessment in at least mathematics, language arts, and reading [Section 1111(h)(6)(B)(i)];

e Provide each parent timely notice when their child has been assigned or has been taught for four
(4) or more consecutive weeks by a teacher who is not highly qualified within the meaning of the
term in 34 CFR Section 200.56 {Section 1111(h)(6)(B)(ii)]; and

e Provide each parent timely notice information regarding their right to request information on the
professional qualifications of the student's classroom teachers and paraprofessionals [Section

(h)B)A)L.

Bz @m] /2/. {/?’J'

f Prinéﬁaal or Desigriee Date Signed



Mission Statement

Parental Involvement Mission Statement (Optional)

Response: Youth Co-Op Charter Schoo! (YCCS) is a place for family. It is our mission that parents
volunteer a minimum of 20 hours of service per year, plus an additional 10 hours per sibling attending our
school. We encourage and invite all parents to play an active role in their child's education. We welcome
parents to volunteer in a variety of activities throughout the school year. YCCS views the success of our
students as a partnership between home and school. Parental involvement is a key element in students'
achievement.

Involvement of Parents

Describe how the school will involve parents in an organized, ongoing, and timely manner, in the
planning, review, and improvement of Title | programs including involvement in the decisions regarding
how funds for parental involvement will be used [Sections1118(c)(3), 1114(b)(2), and 1118(a)(2)(B)].
Response: Convening an annual Title | parent meeting, which will be held on September 22, 2015 to
inform parents of their school's participation, planning, review and implementation of the Titie | Program.
The Parental Involvement Plan, including involvement in the decisions regarding how funds will be used
will be discussed. The Reading Coach will address parents in order to inform them of the aforementioned
topics.

The Educational Excellence School Advisory Council (EESAC) committee composed of parents,
teachers, a student representative and community members provides input into the development,
implementation and evaluation of all school related plans, including but not limited to the School
Improvement Plan and the Parental Involvement Plan. An additional committee of parents participated in
the development of the School's Parent Involvement Plan (PIP) and Compact in August 31, 2015. Parent
involvement was documented through a sign-in sheet.

At the Title | Parent Meeting, on September 22nd 2015, Ms. Aragon, the Principal, discussed with the
parents the 2015-2016(PIP). Parent questions and recommendations for the 2015-2016 plan.

Coordination a;xd_ Integration

Describe how the school will coordinate and integrate parental involvement programs and activities that
teach parents how to help their children at home, to the extent feasible and appropriate, including but not
limited to, other federal programs such as: Head Start, Early Reading First, Even Start, Home Instruction
Programs for Preschool Youngsters, the Parents as Teachers Program, public preschool, Title I, Part C,
Title 11, Title 1, Title IV, and Title VI [Section 1118(e){4)].

count|Program Coordination

By building the school's and parents’ capacity for involvement by offering a flexible
number of meetings and workshops, the school plans to coordinate and integrate
parental involvement programs and activities that teach parents how to help their children
at horme, through the Community Involvement Specialist, Administration and Teachers.
These meetings will include: The Parent Academy Workshops, Subject Based Family
Nights and a Family Dinner/Breakfast.

A |Title |




Annual Parent Meeting

Describe the specific steps the school will take to conduct an annual meeting designed to inform parents
of participating children about the school's Title | program, the nature of the Title | program (schoolwide or
targeted assistance), Adequately Yearly Progress, school choice, supplemental educational services, and
the rights of parents. Include timeline, persons responsible, and evidence the school will use to
demonstrate the effectiveness of the activity [Section 1118(c)(1)].

count Activity/Tasks R esP:;:?bl . Timeline Evidence of Effectiveness
On September 9™ 2015 a letter was Wednesday,
1 sent out to parents regarding this  [CIS September 9th |Invitation/Marketing materials
important meeting. 2015
On September 11", 2015 a Princioals  [Monday,
2 Connect Ed message was sent out P September 11" |Invitation/Marketing materials
Secretary
to parents and staff as reminder 2015
On September 15", 2015, a o
3 3"“reminder of the meeting was sent gzgfé?:rl S 1O7nthS Sgﬁ%mber Invitation/Marketing materials
out to parents y
On the evening of September 22" Thursday,
4 2015, the Principal presented a Principal September 22" [Title | Agenda
Title | Presentation. 2015
Administrators, Teachers, Reading Thursday,
5 Coach, and the CIS actively School Staff  [September 22" lInformal survey of school staff
assisted parents at the meeting. 2015
Thursday Checklist which affirms
. . ' ~-nd [representation and
6 Welcome and Introductions Principal ggféember 22 coordination of all existing
programs.
All About Title I: Ms. Aragon Thursday, ?ehfgggitt;gﬁhaﬁg'rms
7 explained what is “No Child Left Principal September 22™ co%r dination of all existing
Behind” and its implications. 2015 programs
Standards and Testing: The : . )
Reading Coach explained the Thursday, E;herglggitt:;ilgﬁhaiglrms
8 Florida's academic content Principal September 22™ o o%r Hic=2t5) 6f all SISt
standards and End of Year Course 2015 9
Exams. programs
Parental Involvement and School Thursday, . E;r;erg:g?‘tt;vﬁrgﬁhaﬁglrms
. . n
9 SfTaF?ﬁZfa were presented and Principal gg%ember 22 coordination of all existing
P ' programs
" ; 7 2 Thursday
A "Questions and Answers" session|, . . ' Aoth
10 was led by Ms. Aragon. Principal ggﬂember 22" |Parent survey
The-ClS-will-provide-sign-in-sheets—|- Monday- :
11 to document the effectiveness of  |CIS September Sign in sheets
the meeting. 28th, 2015




Flexible Parent Meetings

Describe how the school will offer a flexible number of meetings, such as meetings in the morning or
evening, and may provide with Title | funds, transportation, child care, or home visits, as such services
related to parental involvement [Section 1118(c)(2)].

Response: 4. Youth Co-Op understands the importance of family involvement; therefore, we will make a
commitment to provide opportunities for parents and families to become more involved in the planning,
reviewing, and improvement of school programs and in the education of their children. In order to involve
as many parents as possible in the school's community, the school will offer varied numbers and times for
meetings, based on the results of a survey that will be sent home to parents. Meetings will be conducted
when most convenient for parents. Part of our commitment to parents includes, but is not limited to:
providing full opportunities for the participation of parents with limited English proficiency, parents with
disabilities, and parents of migratory children through ensuring that all school correspondence and
communications are in both English and Spanish, as well as by providing translation services as needed.
In addition, the school will host parent meetings on an array of subject areas through The Parent
Academy. These activities are meant to assist parents to understand ways in which they can help their
children achieve academically in all subject areas.

Building Capacity

Describe how the school will implement activities that will build the capacity for strong parental
involvement, in order to ensure effective involvement of parents and to support a partnership among the
school involved, parents, and the community to improve student academic achievement [Section
1118(e)]. Describe the actions the school will take to provide materials and training to help parents work
with their child to improve their child’s academic achievement [Section 1118(e)(2)].Include information on
how the school will provide other reasonable support for parental involvement activities under Section
1118 as parents may request [Section 1118(e)(14)].

Content and

count Type of Activity

Person
Responsible

Correlation to
Student
Achievement

Timeline

Evidence of
Effectiveness

Meetings and
workshops on
topics selected
by parent.

CIS/Administrators

Parents will be
provided with specific
brochures outlining
strategies and
educational topics to
better assist their
children at home.

Monthly/on
going

Marketing strategies
and Parent Sign-in
sheets and flyers.

Inform students of

> Teacher-student [Classroom academic expectations|On going Student improved
conferences teachers and early intervention achievement/PMP's
Content specific
sessions will be October,
Reading, FSA provided for parents. |[November Lo
. - Sign in sheets,
and_EOC, Math, Reading Coach Information will include|December, handouts, agendas
3 Social Studies, grade level 2015 and :
: and Teachers e ; and presentation
and Science proficiency, strategies [January, inateriale
Nights Activities ‘parents can use at— |February, and | e
home,and assessment|March 2016
methods.
Students will gain
Small group . ; Worksheets and
o Highsarool O gte ool ouoe Nt onsong  fesson lans and
readiness presentation materials

career choice.




Train parents in
the use of the To help parents assist
Internet to enable their children with
5 them to access |CIS/Administrators I ~ademic On going Sign in sheet
their children’s
homework and performance.
lgrades.
Staff Training

Describe the training the school will provide to educate the teachers, pupil services personnel, principals,
and other staff in how to reach out to, communicate with, and work with parents as equal partners, in the
value and utility of contributions of parents, and in how to implement and coordinate parent programs,

and build ties between parents and schools [Section 1118(e)(3)].

Content and Type of Person Correlation to T Evidence of
R Activity Responsible |Student Achievement Ll Effectiveness
Academic achievement
Youth Co-Op provides increases when
staff with appropriate parents are involved in
education on how to CIS Readin their children's Setetember Sign in sheets
1 work with parents as Coéch and g education. The more 22" 2015 - |and increased
equal partners through A dministrators intensively involved the [May 29th, |number of
staff development, and parents are, the greater(2016 volunteer hours
professional study the positive impact on
groups. academic
achievement.
Academic achievement
Training on daily increases when
communication is made parents are involved in
with our parents in . their children's September
> grades K-5 through the 8'(21'0?6:22'”9 education. The more 22‘E2015 - |Parent
student planner/folder A dmini'strators intensively involved the |May 29th, |signatures
that is signed each night parents are, the greater|2016
by the parents for the positive impact on
elementary students. academic
achievement.
Training on how the Academic achievement
PTSO and all staff play increases when
an important role in parents are involved in
bringing the school their children's Seetember In:r Er\a’czled
3 community together PTO Board education. The more  [22" 2015- ?eache ; ’an d
through activities and intensively involved the [May 29th, student
fundraisers where parents are, the greater[2016 articipation
parents,-teachers; {the_positive impact on. . _p P '
students and staff academic
participate. achievement.
increased
4 Teacher-Staff training  [CIS and Reading [Increased parental On goin feaa:;ltaar"an d
for Title | Coach involvement going student

participation.




To ensure effective
Parent Information involvement of parents . Sign in sheets
5 resource Center CIS/Administrators |and to support a On-going |and school's
partnership between Web page
school and parents.
Other Activities

Describe the other activities, such as parent resource centers, the school will conduct to encourage and
support parents in more fully participating in the education of their children [Section 1118 (e)(4)].
Response: Youth Co-Op Charter School has a Parent Resource Center (PIRC) located in the front office
and in addition to the current information found at the PRC, Youth Co-Op will hold meetings such as: The
Parent Academy Workshops, Subject Based Family Nights, a Family Dinner/Breakfast and a Workshop
on Assessment and Data; parents are also invited to a 3rd Grade Florida Standard Assessment (FSA)
informational meeting where the 3rd grade portfolio is explained to parents in detail. These meeting and
especially Subject Area Nights will provide parents of participating children with a description and
explanation of the curriculum in use at the school, the forms of academic assessment used to measure
student progress, and the proficiency level students are expected to meet. Youth Co-Op Charter School's
parental involvement goal for the 2015-2016 school year is to increase parent participation by 4%.

Communication

Describe how the school will provide parents of participating children the following [Section 1118(c)(4)]:
1118(c)(4)(A)];

e Timely information about the Title | programs [Section 1118(c)(4)(A)];

e Description and explanation of the curriculum at the school, the forms of academic assessment
used to measure student progress, and the proficiency levels students are expected to meet
[Section 1118(c)(4)(B)];

e If requested by parents, opportunities for regular meetings to formulate suggestions and to
participate, as appropriate, in decisions relating to the education of their children[Section
1118(c)(4)(C)]; and

e If the schoolwide program plan under Section 1114 (b)(2) is not satisfactory to the parents of
participating children, the school will also submit the parents’ comments on the plan that will be
available to the local education agency [Section 1118(c)(5)].

Response: The school will provide parents of participating children the following:

Convening an annual Title | parent meeting, which was held on September 22" 2015 to inform parents of
their school's participation, planning, review and improvement of the Title | Programs. The Parental
Involvement Plan, including involvement in the decisions regarding how funds are going to be used were
discussed. Youth Co-Op Charter School, together with parents, has developed and designed our schools'
parental involvement plan and with the continued involvement of parents, will update this plan periodically
to meet the changing needs of parents and the school, as well as make this plan available to parents
through email, our school website, and Parent Center.

Youth Co-Op Charter School will be developing and distributing, jointly with parents, an annual school-
parent compact that will outline how parents, the entire school staff, and students will share the
responsibility for improved student academic achievement. This school-parent compact will be in effect
during the 2015-2016 school year. Teachers in grades K-5th will follow up on the compact throughout the
school year as mandated by the Title | office, and these follow-ups will be kept on a "Compact-log File".

A description and explanation of the curriculum will take place through parent nights and on-going teacher
conferences. Youth Co-Op Charter School will provide parents with information concerning State



assessments, school performance profiles and their child's individual assessment results through a variety
of communication methods. Youth Co-Op sends home report cards and progress reports to each
parent/guardian to communicate academic achievement. Communication with parents to discuss academic
strengths, weaknesses, and assessment data (Reading, | Ready, Florida State Assessment (FSA), and
End of School Year Exam (EOC) is done through conferences, phone calls, or written documentation. We
will hold an FSA and End of Year Course Exam informational meeting to explain the FSA and End of Year
Course Exam, and the No Child Left Behind Act. The school will send home student passwords for the
different reading, science, and math websites so that students may access their textbooks, workbooks and
other activities at home. | Ready will be used to enhance students’ reading comprehension skill, and
parents will be notified of this via a letter. Youth Co-Op also distributes to parents who attend the FSA
Parent Night home with practice materials to keep and use at their discretion. The school's website stores
links to programs and resources for parents, as well.

Accessib_ility

Describe how the school will provide full opportunities for participation in parental involvement activities
for all parents (including parents with limited English proficiency, disabilities, and migratory children).
Include how the school plans to share information related to school and parent programs, meetings,
school reports, and other activities in an understandable and uniform format and to the extent practical, in
a language parents can understand [Section 1118(e)(5) and 1118(f)].

Response: Part of our commitment to parents includes providing full opportunities for the participation of
parents with limited English proficiency, parents with disabilities, and parents of migratory children
through ensuring that all school correspondence and communications are in both English and Spanish,
as well as by providing translation services as needed. In addition, the school will host parent meetings
on an array of subject areas. The school will disseminate information through various sources such as
parent letters, flyers, Connect Ed messages, posting on the school's Webpage, progress reports and
report cards, informational letters that go along with instructional software and how to implement it at
home FAIR reports, | Ready reports, FSA resuits and data interpretations provided by the State's
Department of Education, and last but not least, teacher communication via email, telephone or in-person
conferences. Throughout the year, parents and teachers meet or speak to discuss their child's academic
progress so that the student's strengths and weaknesses can be addressed. Teacher conferences with
students who have Progress Monitoring Plans and contact parents regarding strategies either in person
or over the phone. Parents are encouraged to discuss their child's performance with the teacher any time
during the school year. Resources and additional information can also be found at the school's Parent
Resource Center located in the school's front office.

Discretionary Activities

Discretionary School Level Parental Involvement Policy Components Check if the school does not plan to
implement discretionary parental involvement activities. Check all activities the school plans to implement:

Description of Person Correlation to Student

count Activity Imp;;ementatlon Responsible Achievement Timeline
trategy
Maximizing parental Academic achievement
involvement and increases when parents
participation in their are involved in their
children's education by o .. children's education. |
arranging school pubject area CIS, teachers, |The more intensively gzetﬁtzeg}t;e:‘r

nights, FSA night,

1 meetings at a variety of EOC, and parent

administrators, |involved the parents are,
times, or conducting in- May 29th,

Reading Coach |the greater the positive 2016

conferences. I .
home conferences B impact on academic
between teachers or achievement. It has
other educators, who been demonstrated that

work directly with parental involvement




participating children, with lleads to increase
parents who are unable student achievement.
to attend those
conferences at school
[Section 1118(e)(10)];

Upk;ad Evidence of Inp_u_t frbm Parents

Upload evidence of parent input in the development of the plan.
Uploaded Document

Upload Parent-School Compa.ct

Note: As a component of the school-level parental involvement policy/plan, each school shall jointly
develop, with parents for all children served under this part, a parent-school compact that outlines how
parents, the entire school staff, and students will share the responsibility for improved student academic
achievement Section 1118(d)].

Upload an electronic version of the Parent-School Compact.
Uploaded Document

Upload Evidence 6f Parent Involvem;nt_ in Developm;nt c_>f Parent-School
Compact

Note: As a component of the school-level parental involvement policy/plan, each schoo! shall jointly
develop, with parents for all children served under this part, a parent-school compact that outlines how
parents, the entire school staff, and students will share the responsibility for improved student academic
achievement Section 1118(d)].

Upload evidence of parent input in the development of the compact.
Uploaded Document




Evaluation of the 2014-2015 Parental Involvement Plan

Building Capacity Summary

Provide a summary of activities provided during the 2015-2016 school year that were designed to build
the capacity of parents to help their children [Section 1118 (e)(1-2)]. Include participation data on the Title

| annual meeting.

Content and Type of Number of| Number of . .
count Activity Activities | Participants Correlation to Student Achievement
Meetings and workshops Parents will be provided with specific
1 including technology and 2 70 brochures outlining strategies to better

access to the portal

assist their children at home.

Inform students of academic expectations

2 Teacher-Parent conferences |3 650 and early intervention
Content specific sessions will be provided
3 Reading and FSA Nights 5 600 for parents. Information will include grade
Activities level proficiency, strategies parents can
use at home,and assessment methods.
Small group High-School Students will gain knowledge of high
4 . 3 212 .
readiness school readiness
Train parents in the use of
5 the Internet to enable them 100 To help parents assist their children with

to access their children’s
homework and grades.

academic performance.

Staff Training Summary

Provide a summary of the professional development activities provided by the school during the 2015-
2016 school year to educate staff on the value and utility of contributions of parents; how to reach out to,
communicate with, and work with parents as equal partners; the implementation and coordination of
parent programs; and how to build ties between parents and the school [Section 1118 (e)(3)].

- Number off Number of Correlation to Student
EoU e Sntentandivpoor Actizity Activities | Participants Achievement
Youth Co-Op provides staff with Academic achieve'ment increase_s
: : when parents are involved in their
ppiopriate'educationion how:ip children's education. The more
1 work with parents as equal partners |3 82 ; ) : d .th t
through staff development, and intensively involve | the parents are,
) the greater the positive impact on
jpisiessiona!istidy gioups: academic achievement.
Training on how to daily Academic achievement increases
communication with our parents in when parents are involved in their
5 grades K-5th through the student 1 82 children's education. The more
planner/folder that is signed each intensively involved the parents are,
night-by-the parents-for-elementary the-greater the positive impact on
students. academic achievement.
Training on the PTO and all staff Academic achievement increases
members important role in bringing when parents are involved in their
3 the school community together 82 children's education. The more
through activities and fundraisers intensively invoived the parents are,
where parents, teachers, students the greater the positive impact on
and staff participate. academic achievement.




4 Teacher-Staff training for Title | 1 82 Increased parental involvement
To ensure effective involvement of
5 Training on the parent Information 1 82 parents and to support a
resource Center partnership between school and
parents.
Barriers

Describe the barriers that hindered participation by parents during the 2015-2016 school year in parental
involvement activities. Include the steps the school will take during the 2015-2016 school year to
overcome the barriers (with particular attention to parents who are economically disadvantaged, are
disabled, have limited English proficiency, have limited literacy, or are of any racial or ethnic minority
background) [Section 1118(a)(E)].

count

Barrier (Including the Specific
Subgroup)

Steps the School will Take to Overcome

Parents of ELL students are more
reluctant to participate in school-wide
activities due to language barrier.

Utitize the Parent Academy and staff led workshops to
conduct free informational workshops on education,
community services, and civil rights/responsibilities
targeted to assist the parents in their native language.

Parents have limited knowledge and
understanding of ways in which they

YCCS will host a variety of subject areas Family Nights

2 can help their children achieve throughout the school year
academically in all subject areas.
sptiga:r:?shaasv:els":r:'t\(:ﬂtgn: n%rngPadmg of A meeting/workshop will be held to present student _
3 (Baseline, Midyear, FAIR, FSA, and i:ﬁ\elzslg"a:n::n: data information in English and their
End of Year Exams) guage.
Rl OO e L el il A survey was sent home, and meeting will be scheduled as
4 nights and meetings due to time - surv):a results ' 9
conflict. P y '
Best Practices (Optional)

Describe the parental involvement activity/strategy the school implemented during the 2015-2016 school
year that the school considers the most effective. This information may be shared with other LEAs and

school

s as a best practice. (Optional)

lcount|Content/Purpose|Description of the Activity|




