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gIOUTH MIAMI SENIOR HIGH SCHOOL Title I, Part A Parental Involvement
an

l, Gilberto D. Bonce , do hereby certify that all facts, figures, and representations made in this application are
true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all applicable
statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for
fiscal control and maintenance of records will be implemented to ensure proper accountability for the
expenditure of funds on this project. All records necessary to substantiate these requirements will be
available for review by appropriate state and federal staff. | further certify that all expenditures will be
obligated on or after the effective date and prior to the termination date of the project. Disbursements will be
reported only as appropriate to this project, and will not be used for matching funds on this or any special
project, where prohibited.

Assurances

e The school will be governed by the statutory definition of parental involvement, and will carry out
programs, activities, and procedures in accordance with the definition outlined in Section 9101(32),
ESEA,

e Involve the parents of children served in Title |, Part A in decisions about how Title |, Part A funds
reserved for parental involvement are spent [Section 1118(b)(1) and (c)(3)];

¢ Jointly develop/revise with parents the school parental involvement policy and distribute it to parents
of participating children and make available the parental involvement plan to the local community
[Section 1118 (b)(1)];

¢ Involve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement
of programs under this part, including the planning, review, and improvement of the school parental
involvement policy and the joint development of the schoolwide program plan under section 1114(b)
(2) [Section 1118(c)(3)];

¢ Use the findings of the parental involvement policy review to design strategies for more effective
parental involvement, and to revise, if necessary, the school's parental involvement policy [Section
1118(a)(E)];

o If the plan for Title |, Part A, developed under Section 1112, is not satisfactory to the parents of
participating children, the school will submit parent comments with the plan when the school submits
the plan to the local educational agency [Section 1118(b)(4)];

e Provide to each parent an individual student report about the performance of their child on the state
assessment in at least mathematics, language arts, and reading [Section 1111(h)(6)(B)(i)];

e Provide each parent timely notice when their child has been assigned or has been taught for four (4)
or more consecutive weeks by a teacher who is not highly qualified within the meaning of the term in
34 CFR Section 200.56 [Section 1111(h)(6)(B)(ii)]; and

o Provide each parent timely notice information regarding their right to request information on the

professional qualifications of the student's classroom teachers and paraprofessionals [Section (h)(6)

(A)]. .
i/l

Date Signéd !

Signature-o

https://app1.fldoe.org/bsa/ParentinvolvementPlan/PrintPlan.aspx 10/2/2015



Parent Involvement Plan Online Submission Page 2 of 8

Mission Statement

Parental Involvement Mission Statement (Optional)
Response: South Miami Senior High believes that positive parent/family involvement is essential to
student achievement and thus encourages such involvement in school educational planning and
operations. In the spirit of South Miami's school/family and community partnership, this policy seeks to
stregthen the partnership among parents/guardians, staff, schools, and the community by providing for
parents' involvement in decision making as members of school-based planning teams, local parent
groups, and school-wide committees. Expanding training programs that help the individual parents support
their child at home will further stregthen this partnership as well as prepare our students to succeed in
tomorrow's global communlty

Invo[vement of Parents

Describe how the school will involve parents in an organized, ongoing, and timely manner, in the planning,
review, and improvement of Title | programs including involvement in the decisions regarding how funds for

parental involvement will be used [Sections1118(c)(3), 1114(b)(2), and 1118(a)(2)(B)].
Response: South Miami Senior High formed an Educational Excellence School Advisory Council
(EESAC) composed of parents, staff, and community based organizations from the school and
community. The committee provides input into the development, implementation, and evaluation of all
school related plans, including but not limited to the School Improvement Plan, Parental Involvement Plan,
and Title |, Part A application. Parents participate in the development of the Title | budget through
participation in the EESAC. Involvement of parents will be documented through sign-in sheets and
minutes of meetings. Decisions involving the use of Title | funds reserved for parental involvement at the
school level will be made during the development of School Improvement Plan by the Educational
Excellence School Advisory Council (EESAC). The EESAC Chairperson will monitor EESAC membership

to ensure that parents are involved in the process

Coordlnatlon and Integratlon

Describe how the school will coordinate and integrate parental involvement programs and activities that
teach parents how to help their children at home, to the extent feasible and appropriate, including but not
limited to, other federal programs such as: Head Start, Early Reading First, Even Start, Home Instruction
Programs for Preschool Youngsters, the Parents as Teachers Program, public preschool, Title |, Part C,

Title I, Title Ill, Title IV, and T1tle VI [Section 1118(e)(4)].

couni; Program : Coordination

;\ndw:dua\s with Disabilities Education Act :Su'pplemema! instructional supporl prowded by Title | will be disc:u'ssed"\;v‘itlﬁ .phé'réﬁ'i;dﬁi-i'r;gﬁ'tHé'd'evefopment of the students
(IDEA) o ndividual Educational Plan (IEP). .. . ST ’

Annual Parent Meetlng

Describe the specific steps the school will take to conduct an annual meeting designed to inform parents of
participating children about the school’s Title | program, the nature of the Title | program (schoolwide or
targeted assistance), Adequately Yearly Progress, school choice, supplemental educational services, and
the rights of parents. Include timeline, persons responsible, and evidence the school will use to demonstrate
the effectiveness of the activity [Section 1118(c)(1)].

count Actnv:ty.’Tasks Person Responmble i Tlmellne E\ndence of Effectlveness ;
1 Deveiop agenda handouts andfc:r presenlatlon matenals that ST Pl EOctober Coples of agenda Powerpownt presematlon and
‘address the required components . 1 p ............ 2014 handouts. ... ;
:October Flyer with date of dissemination posted on

R il el S '““",‘,“’“7?.“?S.???'f”'_“_s‘ 2014 school web site.
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3 dveities avant ‘Community Involvement Specialist :October Rosting on School web site announcement sent
eSS ! 2014 via Connect-ed. :
4 Develop SI§ln in sheets Community Involvement Specialist ;ggiiber 355;2;:2“5 for meeting and individual

5 ‘Maintain documentation Assistant Principal and Community :October Tltle | documentation box housed in the

SIS comid e s O Jnvolvement Spec . J2OVE | iAssistant Principal’s office.

Flexible Parent Meetings

Describe how the school will offer a flexible number of meetings, such as meetings in the morning or

evening, and may provide with Title | funds, transportation, child care, or home visits, as such services

related to parental involvement [Section 1118(c)(2)].
Response: The leadership and staff of South Miami Senior High have a strong belief in the importance of
parental involvement and therefore have put measures into place to offer parent meetings on a flexible
schedule. Our annual meeting for parents of participating children will be offered once in October as
designated by the school district. In addition, our parent academy will offer its parenting classes at varying
times to include morning and evening sessions. The parent center will be opened everyday from 7:20 am
until 2:20 pm for parents to pick up materials and/or meet with the Community Involvement Specialist
(CIS). After 2:20 pm, the center is open, however the CIS is not present for assistance. The principal will
work with the CIS to create a flexible schedule to ensure that the center is open at times convenient for
parents. The CIS will maintain records of parent participation. The schedule may be modified as needed
based on parents part|<:|pat|0n

Bu1|d|ng Capamty

Describe how the school will implement activities that will build the capacity for strong parental involvement,
in order to ensure effective involvement of parents and to support a partnership among the school involved,
parents, and the community to improve student academic achievement [Section 1118(e)]. Describe the
actions the school will take to provide materials and training to help parents work with their child to improve
their child’s academic achievement [Section 1118(e)(2)].Include information on how the school will provide
other reasonable support for parental involvement activities under Section 1118 as parents may request

[Section 1118(e)(14)].

i Person i i i
count Content and Type of Activity R i Anticipated Impact on Student Achievement i Timeline Evidence of Effectiveness |
! espon5| e : i

" Parents will be provaded w1th grede specmc brochures outllmng and T Notices in newsLetlers

1 sloéf; ﬁtiie S;?frf;l’ecitsat}-lard copy Q?Séssf:éﬁﬂ';mpai identifying the SSS and strategies they can use to help their child at/September 2015 principal will document date |
: e ,_M,I aton 3 = =, =) “home. Information will also be posted on the  schools web site. _ distributed. ‘f
;A fodiasussciia al Instructors will conduct individual conferences to dlSCUSS each iAugust 2015
2 i SEOSBMEANTES fISCH MEing ae=rooim child's assessment results, expectations, and goals for the school ‘through May Conference logs.
individual conferences Instructors ; ]
: . 5 L , 2018 .
; i ; ‘August 2015 Sign-in sheets, handouts,
iSamll group conferences regarding 2 Parents will gain knowledge of college readiness, scholarship : i
3 : : CAP Advisor through June agendas, and presentation
;COHEQE Read|nes§ ......... ‘ : information, ava|lab|||ty of financial aud. .e.t.c ............. 2016 materials,
‘Conferences regarding access to  Community August 2015 Sign-in sheets, handouts,
: Community Involvement Specialist will provide individual help to 3
i : % i through d ation
:4 Ethe parent portal, Title 1 Surveys, Invol\fer.nent parents in how to log-in and access the Parent Portal. gh as agen las, and present;
.. ...;and Parent Compacts Specialist i I Bl O needed materials.
55 :Small group classes for GED Adult Education  Students will be offered the opportunity to participate in GED prep  Through out the Attendance Rosters
Vs i reparstion O .14 L classes offered through Sunset Adult Program, L T s WA AR
Staff Training

Describe the professional development activities the school will provide to educate the teachers, pupil
services personnel, principals, and other staff in how to reach out to, communicate with, and work with
parents as equal partners, in the value and utility of contributions of parents, and in how to implement and
coordinate parent programs, and build ties between parents and schools [Section 1118(&)(3)].

: Evidence of
count: Content and Type of Activity | Person Responsible | Anticipated Impact on Student Achievement  Timeline

Effectiveness
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'Value of Parental Involvement: A monthly newsletter
-will be distributed to parents that includes information
-on the value of parental involvement; Distribution of

‘materials

‘Communicating and working with parents; Train the

Trainer

flmplemeniatlon and coordination of parental

flnvolvement program Train the Trainer

%Bwldlng ties between home and school; Train the
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Community
‘Involvement Specialist

and School Leader

‘Commumty
Involvement Specialist

and School Leader

Community

Involvement Specialist
and Schooi Leader

Communlty

[Involvement Specialist

Improve the ability of staff to work effectively

‘with parents by providing examples of best
practices for parental involvement.

‘Commumty Involvement Specialist will be o

provided with training to improve the ability of
staff to work effectively with parents.

[Improve the ability of staff to work effectively

with parems

August 2014

‘through May
2015

August 2014 ¢

through May

2015

August 2014
through May
2015
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Sign-in sheets, handouts,
agendas, and presentati on
materials.

Sign-in sheeis, handouts, :
agendas, and presentation |

-materials.
:Sign-in sheets, handouts

agendas, adand

fpresentatlon materials.

Improve the ability of staff to work effectively

August 2014

through May

-Sign-in sheets handouts
:agendas, and presentatlon

- Tramer ............. and School Leader """ PAreNts. 2015 ‘materials.
: Community Provide information to staff on the varoius 'Augus1 2014 ESign R
i i e : i .., cultures represented in the school to increase SIS : Bt
ECullural sensitivity; Train the Trainer Involvement Specialist ‘awareness of the various cullures of the itzh{;‘?;gh May iranga?;ﬁ:fé and presentation

and School Leader L :

Other Actlwtles

Describe the other activities, such as parent resource centers, the school will conduct to encourage and
support parents in more fully participating in the education of their children [Section 1118 (e){4)].
Response: South Miami will enhance the parent resource center to expand the resources available for
parents in an effort to create a family-friendly school. The Community Involvement Specialist and Assistant
Principal will monitor the center from August 2014 through June 2015 providing sign-in sheets
documentlng usage to prowde evidence of effectiveness.

Communlcatlon

Describe how the school will provide parents of participating children the following [Section 1118(c)(4)]:

e Timely information about the Title | programs [Section 1118(c)(4)(A)];
Description and explanation of the curriculum at the school, the forms of academic assessment used
to measure student progress, and the proficiency levels students are expected to meet [Section 1118
()(4)(B)]; |

o If requested by parents, opportunities for regular meetings to formulate suggestions and to participate,
as appropriate, in decisions relating to the education of their children[Section 1118(c)(4)(C)]; and

e If the schoolwide program plan under Section 1114 (b)(2) is not satisfactory to the parents of
participating children, the school will include submit the parents’ comments with the plan that will be

made available to the local education agency [Section 1118(c)(5)].

Response: At the Open House in September, South Miami Senior High will hold a general meeting where
information will be presented about the Title | programs, the curriculum, and academic assessments.
Parents will learn about the schoolwide program, how to schedule parent-teacher conferences, and the
opportunities for participation in decisions related to the education of their child. Parents will be issued a
copy of a parent handbook, which includes more detailed information on these topics and a copy of the
Parent Involvement Plan (PIP). Upon conclusion of the general meeting, parents will be invited to their
child's classrooms and meet staff. During the classroom visits, teachers will provide additional information
on content subjects, assessment plans, and how parents can assist at home. The same information will be
provided in an informational packet distributed the following day for all parents unable to attend. Teachers
will maintain sign-in sheets and provide a copy to the assistant principal who will also maintain
documentation on the dissemination of information, distribution methods, and timelines.

Accessmlllty

Describe how the school will provide full opportunities for participation in parental involvement activities for
all parents (including parents with limited English proficiency, disabilities, and migratory children). Include
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how the school plans to share information related to school and parent programs, meetings, school reports,
and other activities in an understandable and uniform format and to the extent practical, in a language
parents can understand [Section 1118(e)(5) and 1118(f)].
Response: The Parental Involvement Plan will be summarized in a brochure that will be printed in
English, Spanish, and Haitian Creole and provided to all parents in the "Beginning of School Packet." The
brochure will outline the major components of the policy and will offer to provide an on-line hard copy upon
request. In addition, hard copies will be available in the office and the parent resource center at South
Miami Senior High. The complete Parental Involvement Plan will be posted on South Miami Senior High's
website.

Wiritten communication will be provided for parents in English, Spanish, and Haitian Creole. Translators
will be available at all parent meetiings and in school offices to provide translation services to ensure that
parent are able to fully participate in parent meetings. Administration will ensure that an individual will be
available to provide translation services in Spanish and Haitian Crecle at each Title | meeting. If other
languages are needed, South Miami will send the materials to the Title | office for translation. The English
Language Survey results will be used to determine the number and specific needs for translations into any
language other than English. School personnel will run the report quaterly to determine needed changes
based on fluctautions in student populations.

Discretionary Activities

Discretionary School Level F’arental Involvement Policy Components Check if the school does not plan to

=Antu:lpaltecl Irnpact
Description of Implementation ! : !
count Activity 5 Person Responsib1ef on Student . Timeline
i trategy

Achlevemem i

Souih M|am| Senior High will create :Admlmstranon and

an EESAC composed of staff, :Community Involvaiparsitsin  August 2014 |

JInvolving parents in the development of training for teachers, principals, and

1 ‘other educators to improve the effectiveness of that training [Section 1118 ; ] their child's ‘through May |
| g parents, students,a nd community  :Involvement ; | ;
é(e)(S)].and based organizations. ‘Specialist ecldoalion :2015 i
‘Providing necessary literacy training for parents from Title |, Part A funds, if ::'gggﬂ;acnzf::;reglg:‘::a"flfcream féiﬁ:ﬁ:ﬁ;on and Involve parents in  August 2014 -

2 ‘the LEA has exhausted all other reasonably available sources of funding for ts, students,a nd communit Elnvolvement thelr child's _through May -
‘that training [Sect\on 1118(e)( )] and :paren B3 ¥ . ‘education ;2015
i _based orgamzatlons " _:Specialist il N )

: -South Miami Senior ngh will creale iAdmwstramn ancl L
53 Training parents to enhance the involvement of other parents [Section 1118 an EESAC composed of staff, ‘Community m;ﬁl‘é:if;gems . ;?#SE;LQI\?I;i
(e)9); jparents, students,a nd community  Involvement Laducation 2015 ]
: based organiza Specialist
: Maximizing parental involvement and participation in their children’s i . .
i education %5 arranging school meaﬁngs at a variety of times, or conducting gsﬁzgﬁ%ﬂfﬁ;&;ﬁEps\gl#creale égmm'jﬁ;?;'on and _\nvolve parentsin  August 2014
4 in-home conferences between teachers or other educators, who work arents: studerts:and commilnit voiveman ‘their child’s through May
directly with participating children, with parents who are unable to attend gased ér anizalic;ns ¥ Shncialict ‘education 2015
those conferences at school [Section 1118(e)(10)]; ) 9 p " L
South Mlam Semor ngh will create Administration and ¢ . :
'5 Adopting and implementing model approaches to improving parental an EESAC composed of staff, ‘Community f:g;ﬁi‘éﬁii,a.;ems ") aﬁg:éfﬁx
| involvement [Section 1118(e)(11)]; and parents, students,a nd community  Invclvement ?education ‘5015
sbased organizations, Specialist | DR i :
i Developing approprizte roles for community-based organizations and Sﬁ?gy;%méosﬁgéfeglgr:;lllfcreate fggm?qutnl}?;lon and glnvolve parentsin  ‘August 2014

6 businesses, including faith-based organizations, in parental involvement i i their child's ‘through May |
cictivitias [Sec,tlon 1118(6)(13)] parents, students,a nd community  :Involvement ! sejcation 2015 :
i sed organszanons :Specialist ;

Upload Evidence of Input from Parents

Upload evidence of parent input in the development of the plan.
UgéoaSed Document

Upload Parent School Compact

Note: As a component of the school-level parental involvement policy/plan, each school shall jointly develop,
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with parents for all children served under this part, a parent-school compact that outlines how parents, the
entire school staff, and students will share the responsibility for improved student academic achievement
Section 1118(d)].

Upload an electronic version of the Parent-School Compact.
Uploaded Document

Upload Evidence of Parent Involvement in Development of Parent-School Compact

Note: As a component of the school-level parental involvement policy/plan, each school shall jointly develop,
with parents for all children served under this part, a parent-school compact that outlines how parents, the
entire school staff, and students will share the responsibility for improved student academic achievement
Section 1118(d)].

Upload evidence of parent input in the development of the compact.
Upicaded Document
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Evaluation of the previous year's Parental Involvement Plan

Building Capacity Summary

Provide a summary of activities provided during the previous school year that were designed to build the
capacity of parents to help their children [Section 1118 (e)(1-2)]. Include participation data on the Title |
annual meeting.

Numberof = Number of

count. Content and Type of Activity : - ; | Anticipated Impact on Student Achievement
: . Activities = Participants
P Small group classes for GED Preparation 2 300 Students were offered the opportunity to participate in GED prep classes offered
S RO R e R .. through Southwest and Sunset Adult Program, :
;2 Individaul conferences regarding Technology and :T '53 Community Involvement Specialist will provide individual he[p 10 parenis in how ;
7 access tOlthe parent portal R to log-in and access 1he Parent Portal.
3 Samll group conferences regarding College :5 435 Parents will gain knowledge of college readiness, scholarship mformahon
L e EnaIy of financlalgld, ste.
i Assessments discussed during individual conferences q 2313 _Instructors conducted individual conferences to discuss each child's ‘assessment

........................ : SRR S ; results, expectations, and goals for the schoolyear.

Sunshine State Standarss/Next Generation § Parents were notified of grade specific brochures outlining and identifing the

_Standards; Hard Copy dissemination of materlals 1‘ B 213 S88S and strategies that could be utilized to assist thier child at home. o

Staff Training Summary

Provide a summary of the professional development activities provided by the school during the previous
school year to educate staff on the value and utility of contributions of parents; how to reach out to,
communicate with, and work with parents as equal partners; the implementation and coordination of parent
programs and how to build ties between parents and the school [Sectlon 1118 (e)(3)].

Numberof | Number of
count Content and Type of Activity 1 H Anticipated Impact on Student Achievement
Activities = Participants
1. o A newslener; wasdwstr\buted ;:o parents that included infor.rﬁét“‘son 2 4600 ‘Improve the ability of staff to work effectiveiy with parents by
on the value of parental involveme T ~ ‘providing e)fa_rnple_s_pf_bg_s_i_Eractlces ________
2 (. 2313 ‘Improve the ability of staff to work effectlve\y with parents.
3 :Bul|dlng taes between home and school 1 wn e e 2313 B ‘Improve the ability of staff to work effectively with parents. -
i1 2313 Eincrease awareness of the various cultures of students enr_o_\_\ef;l___

4 ‘Cultural sensmvny Traln 1he Tramer

Barriers

Describe the barriers that hindered participation by parents during the previous school year in parental
involvement activities. Include the steps the school will take during the upcoming school year to overcome
the barriers (with particular attention to parents who are economically disadvantaged, are disabled, have
limited English proficiency, have limited literacy, or are of any racial or ethnic minority background) [Section

1 1 18( )(E)]

Steps the School will Take to Overcome

. Prowde 1ranslat|on to those who only speak spanlsh or Haitian Creole

Best Practlces (Optional)

Describe the parental involvement activity/strategy the school implemented during the previous schoool year
that the school considers the most effective. This information may be shared with other LEAs and schools as
a best practice. (Optional)

count. Content.'Purpose Descnptmn of the Actlvity
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