HIALEAH GARDENS MIDDLE SCHOOL Title I, Part A Parental Involvement Plan

I, Maritza D. Jimenez , do hereby certify that all facts, figures, and representations made in this
application are true, correct, and consistent with the statement of assurances for these waivers.
Furthermore, all applicable statutes, regulations, and procedures: administrative and programmatic
requirements; and procedures for fiscal control and maintenance of records will be implemented to
ensure proper accountability for the expenditure of funds on this project. All records necessary to
substantiate these requirements will be available for review by appropriate state and federal staff. | further
certify that all expenditures will be obligated on or after the effective date and prior to the termination date
of the project. Disbursements will be reported only as appropriate to this project, and will not be used for
matching funds on this or any special project, where prohibited.

Assurances

* The school will be governed by the statutory definition of parental involvement, and will carry out
programs, activities, and procedures in accordance with the definition outlined in Section
9101(32), ESEA;

* Involve the parents of children served in Title I, Part A in decisions about how Title I, Part A funds
reserved for parental involvement are spent [Section 1118(b)(1) and (c)(3)];

¢ Jointly develop/revise with parents the school parental involvement policy and distribute it to
parents of participating children and make available the parental involvement plan to the local
community [Section 1118 (b)(1)];

* Involve parents, in an organized, ongoing, and timely way, in the planning, review, and
improvement of programs under this part, including the planning, review, and improvement of the
school parental involvement policy and the joint development of the schoolwide program plan
under section 1114(b)(2) [Section 1118(c)(3)];

* Use the findings of the parental involvement policy review to design strategies for more effective
parental involvement, and to revise, if necessary, the school's parental involvement policy
[Section 1118(a)(E)]:

* Ifthe plan for Title I, Part A, developed under Section 1112, is not satisfactory to the parents of
participating children, the school will submit parent comments with the plan when the school
submits the plan to the local educational agency [Section 1118(b)(4)];

* Provide to each parent an individual student réport about the performance of their child on the
state assessment in at least mathematics, language arts, and reading [Section 1111 (h)@exB)(;

* Provide each parent timely notice when their child has been assigned or has been taught for four
(4) or more consecutive weeks by a teacher who is not highly qualified within the meaning of the
term in 34 CFR Section 200.56 [Section 1111(h)(6)(B)(ii)]; and

* Provide each parent timely notice information regarding their right to request information on the
professional qualifications of the student's classroom teachers and paraprofessionals [Section

(h)(B)(A)].
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Mission Statement

Parental Involvement Mission Statement (Optional)
Response:

Involvement of Parents

Describe how the school will involve parents in an organized, ongoing, and timely manner, in the



planning, review, and improvement of Title | programs including involvement in the decisions regarding
how funds for parental involvement will be used [Sections1118(c)(3), 1114(b)(2), and 11 18(a)(2)(B)].

Response: Hialeah Gardens Middle School is dedicated to keeping parents fully
informed about all existing programs and offerings with the intent of maintaining lines of
communication open and parents involved in all school related functions. Aside from the
Community Involvement Specialist who serves as the liason between the school and
parents the school has the following initiatives in place:

Parent Resource Center, Flyers which communicate up and coming events, electronic
announcements, scheduled parent meetings which cover a variety of topics geared
towards parent interest and needs, alternate to suspension program which involves
parents in this process, counselors which communicate with parents on a diversity of
issues, tours of school (upon request and we encourage parent volunteers which closely
with our school.

Coordination and Integration

Describe how the school will coordinate and integrate parental involvement programs and activities that
teach parents how to help their children at home, to the extent feasible and appropriate, including but not
limited to, other federal programs such as: Head Start, Early Reading First, Even Start, Home Instruction
Programs for Preschool Youngsters, the Parents as Teachers Program, public preschool, Title I, Part C,
Title 1, Title Ill, Title IV, and Title VI [Section 1118(e 4)]. )
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tudents who perform an infraction are d isciplined in a progressive system. One of
Alternate To  [the programs which we offer is the Alternative to Suspension. This program is a
1 Suspension coventure with the High School. Parents must attend with their child and they meet
Program with the Trust Counselor at the High School for three sessions. We receive a
report indicating who participated for the given week.

Our Community Involvement Specilist trains parents on how to access the web

e Parent Portal jsite and access student information. ‘
Students log onto i-Ready three times a week for 45 minute sessions if they are
3 i-Ready Tier 3. Tier | students would log on for one fourty five minute session. Increase
parental awareness of program and student participation.

4 Community Counselors inform parents of programs outside of the school which help students
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Outreach with various situations.
5 Connect Ed Our electronic connect ed system informs parents about the various programs,
offerings and events which are available to students and families. -
5 E:;ecﬂ:rce This center provides parents with a variety of information and resource
Cantar linformation.
7 - |Data Chats Parent, staff and student meetings discussing student data and areas of need and
emphasis.
Binlingual - o : : s oF] f
s Outraaeh Schgd ulaed meeting for parents disscussing topics o Importance for student
Program chievement.
9 JR\t;iir:fnce Counselors, attendance clerk, CSl representative, and selected administration
Committee review attendance daily and make daily telephone calls to parents.

Annual Parent Meeting

Describe the specific steps the school will take to conduct an annual meeting designed to inform parents
of participating children about the school's Title | program, the nature of the Title | program (schoolwide or
targeted assistance), Adequately Yearly Progress, school choice, supplemental educational services, and



the rights of parents. Include timeline,

persons responsible, and evidence the school will use to

demonstrate the effectiveness of the

actiy (Section 1118(c)1),

Establish, Review Community Establish and maintain the Parent
contents and maintain  |Involvement August 2015 |Resource Center with accurate and
"Parent Resource ISpecialis, - June 2016 |currant information which explains the
Center" Administration many facets of the Title | program.
Preparation Annual ﬁgg}:‘;ﬂgt August 31 Prepare materials for dissemination to
Parent Orientation ialist and 20$5 ' |parents advertising upcoming events
Meeting Adpzcinistratio including the Opening of School.
Disseminate flyers o
G : Specialist and September
advertising upcoming |1 ietration 10th, 2015 | Vers
events.
IAdministration and
Connect Ed advertising Community September ;
upcoming events. Involvement 10th, 2015 Logs, agendas of mestings.
Specialist
Annual Parent glusdes:tl:ded elat, September Agenda. Logs
Orientation Meeting Soibiat fion 17, 2015 gehva: kog
) Community
Parent evaluations of September 3 .
programs and school. !Sn;gg:!rigtent 17, 2015 Evaluations submitted

Describe how the school will offer a flexible num
evening, and may provide with Title | funds, tran
related to parental involvement [Section 11 18(c)(2)]

Response: The school has a varie
include: M-DCPS General Informa
Academy scheduled meetin
Moving Up and Ahead,( No

Flexible Parent Meetings

Spo

ber of meetings, such as meetings in the morning or
rtation, child care, or home visits, as such services

ty of parent informational meetings planned which
tional Title | Meeting (September 17), Three Parent
gs include: Beating the Stress in Our Lives (October 21),
vember 18),Families Acting for Safety (January 13), The

"Counselors Corner" parent meeting (October 8th)for parents of students taking EOC
assessments; Ongoing Parent Portal Sign On assistance provided as needed. The
Parent-Teacher Conference are scheduled for Monday and other Communications

include KidCare and Other Health Resources: How to Enroll your Children in the State
Insurance Program, The New Florida Standards. The meetings are usually held at 3:00
P.m. in the afternoon with the exception of the Counselors Comer which is held in the
evening. EESAC meetings are held from 4:30 P.m. until 5:30 p.m. PTSA meetings are
held from 5:30 p.m. until 6:30 p.m.

Our Community Involvement Specialist makes home visits :as well as, our Team Leaders
coordinate meetings with parents and teachers in the mornings.

Building Capacity

Describe how the school will implement activities that will build the capacity for strong parental
involvement, in order to ensure effective involvement of parents and to support a partnership among the
school involved, parents, and the community to improve student academic achievement [Section
1118(e)]. Describe the actions the school will take to provide materials and training to help parents work
with their child to improve their child’s academic achievement [Section 11 18(e)(2)].Include information on



how the school will provide other reasonabl
1118__ as parents may

quest [Section 1118(e)(14)].

The Title | Administration
Parent Involvement Monthly
School Report and the Title |
Parent Involvement Monthly
Activities Report are used to
coordinate and plan the year's
parent involvemtent activities,
1and identify barriers to greater
participation.

Title | District
Supervisor,
Principal, CIS

e support for parental involvement activities under Section

information, and

strengthen the
relations between
parents and the

ways that improve
lacademic
achievement.

It provides training,

support services that

school in meaningful

on a monthly
basis

as evidenced by
increased

[scores

chievement in
tandarized test

The school's Parent Survey
Compilation of Resuits is

It provides training,
information, and

upport services that

strengthen the

s evidenced by

; throughout [increased
analy_zed and used to amend Principals, CIS relations between the school chievement in
e Title | Program and the parents and the Ny standarized test
itle 1 PIP at the school site school in meaningful |
or the current year. ys that improve cores
adademic
achievement.
It provides training,
information, and
support services that as evidenced by
The Title | CIS school site on- Strlg? gtheg ttr:fee throughout |increased
going meetings/workshops for Principals, CIS o |otns 3 th n the school chievement in
parents. parents an e year tandarized test
school in meaningul ooTse
ways that improve '
1academic
achievement.
- Students awareness as evidenced by
. of academic findings [throughout |increased
4 ggffefé‘:gspa’e“t ronclPals,  lassiststudentsin  fthe school  |sohievement in
understanding their [year tandarized test
area of need. scores.
on a monthly
Principal, basis and as [as evidenced by
EESAC Awareness of Sip  [needed for |increased
5 EESAC/SAC meetings Chairperson, |procedures updates, updates to chievement in
EESAC voting jand assessments. [the parents [standardized
members nd est
community
Staff Training

Describe the professional development activities the school will provide to educate the teachers, pupil
services personnel, principals, and other staff in how to reach out to, communicate with, and work with
parents as equal partners, in the value and utility of contributions of parents, and in how to implement and
coordinate parent programs, and build ties between parents and schools [Section 1118(e)(3)].
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Principal PD

urriculum and

Learning Plan process

jachievement.

cores.

ssions implementation requirements
f State, District and School
ite initiatives.
Increased awareness of Title
Opening of ; | status, Parent Portal, g e
2 [School Staff ;ﬁf"csita;‘ Compact and Parent f‘%r:}:j"as“eets i
Meeting P Involvement Plan, Title | s
Schoolwide Plan.
tncnease teacher skills
Building a Professional  |utilizing collaboration and "
3 Collaborative  |Development [shared best practices will glg';ar:];;sheets and
Culture Team positively impact student 9 ’
achievement.
Flonda Frofessional Increase knowledge base of Sign in sheets and
4 Standards Development Florida Standards o oerita
[Assessment Team 9
) Professional Increase knowledge base of As evidenced by
5 ﬁt’est Practices Develonment leducators in writing will increased achievment
riting et P enable them to share these - in the Writing
best practices with students. IAssessment Scores
Increasing the knowledge and Less student referals,
. Professional  |importance of the District increased student
6 8:;:1 e;tgplng c:C)reﬂDemlmpment ‘ianitiative on Core Values will attendance, sign in
Team ssist in developing these self roster for teachers and
discipline skills in students. lagenda
Increase and review FSA ;
Professsional [teacher awareness, ?‘z;‘ggzgc:%g’ o,
7 |[FSA Crunch Development |colaborative pracitices inorder in standarized test
Team to increase student

Other Activities

Describe the other activities, such as parent resource centers, the school will conduct to encourage and
support parents in more fully participating in the education of their children [Section 1118 (e)(4)].

Response: Hialeah Gardens Middle School has established a Beautiful Resource Center
which is adjacent to our attendance office. Available is the Community Involvement
Specialist, a computer for training and access to the parent portal for anyone who does

not have a computer; as well as, a vari

ety of information available to the parents.

Secondly, we have an active parent volunteer team which is seen often at the school site,
Prior to conducting any meeting we use Connect Ed to inform parents to attend
scheduled parent informational meetings. Finally, we have an active PTSA unit with an

office established at our school.

Communication

Describe how the school will provide parents of participating children the following [Section 1118(c)(4)]:

Timely information about the Title | programs [Section 1118(c)(4)(A)];

» Description and explanation of the curriculum at the school, the forms of academic assessment

used to measure student pi

[Section 1118(c)(4)(B)];

rogress, and the proficiency levels students are expected to meet




* Ifrequested by parents, opportunities for regular meetings to formulate suggestions and to
participate, as appropriate, in decisions relating to the education of their children[Section
1118(c)(4)(C)]; and

* Ifthe schoolwide program plan under Section 1114 (b)(2) is not satisfactory to the parents of
participating children, the school will include submit the parents’ comments with the plan that will
be made available to the local education agency [Section 1118(c)(5)].

Response: The school provides parents of participating children a variety of modes of
communication which keep parents informed and current on events at the school site.
The following are examples:

The school web site maintains a calendar of events current, teacher contact
information, two teachers arrange teacher parent conferences,Attendance Review
Committee (ARC) keep parents involved about any attendance issues cnceming
students, Community Involvement Specialist (CIS) assist parents with parent portal
(access student information), the CIS arranges for scheduled parent informational
meetings throughout the whole year, CIS makes home visits, Connect-Ed is used
systematically to inform parents and guardians of up coming events (spanish and
english), and flyers in spanish and english are sent home to announce a variety of
events. -

Accessibility

Describe how the school will provide full opportunities for participation in parental involvement activities
for all parents (including parents with limited English proficiency, disabilities, and migratory children).
Include how the school plans to share information related to school and parent programs, meetings,
school reports, and other activities in an understandable and uniform format and to the extent practical, in
a language parents can understand [Section 1118(e)(5) and 1118(f)].

Response: Hialeah Gardens Middle School will provide full opportunities for participation
in parental involvement activities for all of our parents. All parent workshops and
communications sent home are provided in both English and Spanish for parents with
limited English and Spanish and are available in an alternative format upon request.

Activities are sent home via flyers and/or Connect-Ed notifications to inform parents of
various events and to provide important messages. These Connect-Ed messaages are
sent out in both English and Spanish. Additionally, the school provides a variety of parent
outreach meetings and monthly informational meetings.

Discretionary Activities

Discretionary School Level Parental Involvement Policy Components Check if the school does not plan to
implement discretionary parental involvement activities. Check all activities the school plans to implement:
X Not Applicable




Upload Evidence of Input from Parents

Upload evidence of parent input in the development of the plan.

Uploaded Document

Upload Parent-School Compact

Note: As a component of the school-level parental involvement policy/plan, each school shall jointly
develop, with parents for all children served under this part, a parent-school compact that outlines how
parents, the entire school staff, and students will share the responsibility for improved student academic
achievement Section 1118(d)].

Upload an electronic version of the Parent-School Compact.
Uploaded Document

Upload Evidence of Parent Involvement in Development of Parent-School
Compact

Note: As a component of the school-level parental involvement policy/plan, each school shall jointly
develop, with parents for all children served under this part, a parent-school compact that outlines how
parents, the entire school staff, and students will share the responsibility for improved student academic
achievement Section 1118(d)].

Upload evidence of parent input in the development of the compact.

Uploaded Document




Evaluation of the previous year's Parental Involvement Plan

Building Capacity Summary

Provide a summary of activities provided during the previous school year that were designed to build the
capacity of parents to help their children [Section 1118 (e)(1-2)]. Include participation data on the Title |

nnual meetin

o I-n’cr'ease parent»-;;aricipation and broaden
1 AAS:I’L?E: : | Parent 1 1196 knowledge of school activities and
organization.
. Increase parent paricipation and broaden
> Qd“sg‘;a"%ec; o ‘gf?; e 1052 knowledge of school activities and
i organization.
—— Increase parent paricipation and broaden
3 ﬁgﬁg‘f“c&u?‘f;"(‘g e B 63 lknowledge of school activities and
Yy lorganization.
: Increase parent participation and
4 Qtézggamlcedei?;?nt 27 27 broaden knowledge of school activities
and organization.
Incomplete Home Visits s
5 (Without signatures) 2 2 Increase parent participation.
Home Visits (with C
6 Signatures) 3 3 Increase parent participation.
ICONNECT-ED i
7 Telephone Messages 119 119 Increase parent participation. _
CIS Telephone/E-mail C
8 L ontracts 2 5 Increase parent participation.
9 Parent Surveys 1 Increase understanding of parental
collected (On-going) needs.
10 Title | Annual Meeting 4 1196 Increase parental awareness of program
Attendance |and student participation.

Staff Training Summary

Provide a summary of the professional development activities provided by the school during the previous
school year to educate staff on the value and utility of contributions of parents; how to reach out to,
communicate with, and work with parents as equal partners: the implementation and coordination of

rent pr

rams; and how to build ties between parents and the school [Section 1118 (e)(3)].

Language Arts CCSS

Differentiate ingtrucii_on' t6 |
86 maximize student
achievement.

Stride Academy

Increase informatin to
eachers about this
program which will be

5 communicated to all
hStudenm and therefore
expands their knowledge
base.




Increase teacher
knowledge base on how to
, utilize this program

3 [Reading Plus ! 40 frectively will assist al
tudents in increasing their

reading skills.

Increaseing teachers

knowledge base about the

common core Standards

will enable students to

4 Common Core Standards 1 86 understand and increase

knowledge and awareness

of expectations with new
tands and testing

requirements.

Ftudent assessments with

hinkgate will aide
eachers with student data
chats and understand
student assessment trends
in classroom.
Increased understanding of
different schoolsite
6 PLC/System Accreditation (Standards) 3 268 requirements, student
needs, and required
outcomes.
Student exposure to a multi
faceted technology rich
10 program and increased
knowldge base for
students.
Increased awareness of
data trends and student/
grade level and
[departmental trends.
Healthy teachers and

healthy students equal

° Wellness 1 0% successful year of student
learning.
. eachers understanding of
School Improvement
10  [School Improvement Plan 3 268 initiatives assist students in
increasing success in

reas of focus.

5 ThinkGate 2 196

2 Gizmo, Langdage
Arts/Mathematics/Science/Reading/Electives

—

8 Data/School Improvement Plan 3 268

Barriers

Describe the barriers that hindered participation by parents during the previous school year in parental
involvement activities. Include the steps the school will take during the upcoming school year to overcome
the barriers (with particular attention to parents who are economically disadvantaged, are disabled, have
limited English proficiency, have limited literacy, or are of any racial or ethnic minority background)
Section 1118(a)(E)].

e

o

Icontinue to rééch out to parents via connecf Ed 'Flyers, and |
School events.

; Accoustics extremely hard for parents or visitors to follow
2 Cafetorium presentations.

1 Work Issues




Best Practices (Optional)

Describe the parental involvement activity/strategy the school implemented during the previous schoool
year that the school considers the most effective. This information may be shared with other LEAs and
schools as a best practice. (Optional)

Eounl:IEGntenﬂPurpnse[anpﬁon of the Activity|




