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PART I: CURRENT SCHOOL STATUS

STUDENT ACHIEVEMENT DATA

Note: The following links will open in a separate browser window.

School Grades Trend Data

Florida Comprehensive Assessment Test (FCAT)/Statewide Assessment Trend Data

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

ADMINISTRATORS

List your school’s administrators and briefly describe their certification(s), number of years at the current school, number of years as
an administrator, and their prior performance record with increasing student achievement at each school. Include history of school
grades, FCAT/Statewide assessment performance (percentage data for achievement levels, learning gains, Lowest 25%), and
Ambitious but achievable annual measurable objective (AMO) progress.

Prior Performance Record (include

University of
North Florida;
Level 11 Principal
Certification-
State of Florida;
21 years of
experience as an
educator

# of prior School Grades, FCAT/Statewide
Positi Degree(s)/ Years at # of Years as Assessment Achievement Levels,
osition Name i h an . .
Certification(s) Current Administrator Learning Gains, Lowest 25%), and
School AMO Progress along with the
associated school year)
BS - Mathematics
g 2000-2009:
Of South Florida: Grade: A, Reading Mastery:91%, Math
Master of ’ Ma_stery: 90%, .
. Science Mastery: 80%, Writing Mastery:
Education — 80%
Georgia State
University;
Principal Jennifer ’I\Eﬂgjtt;:ig;— 1 6 AYP: . .
Copeland Educational Venetia Elementary increased two letter
. grades from a C to A, placing the school in
Leadership,

the Reward category.

In 2012, the % of students making learning
gains in Reading increased by 15% and in
Math increased by 11%. The bottom
quartile in Reading increased by 37%.




INSTRUCTIONAL COACHES

List your school’s instructional coaches and briefly describe their certification(s), number of years at the current school, number of
years as an instructional coach, and their prior performance record with increasing student achievement at each school. Include
history of school grades, FCAT/Statewide assessment performance (Percentage data for achievement levels, learning gains, Lowest
25%), and AMO progress. Instructional coaches described in this section are only those who are fully released or part-time teachers
in reading, mathematics, or science and work only at the school site.

Subject Area

Name

Degree(s)/
Certification(s)

# of
Years at
Current

# of Years as
an
Instructional

Prior Performance Record (include
prior School Grades, FCAT/Statewide
Assessment Achievement Levels,
Learning Gains, Lowest 25%), and

School

Coach

AMO progress along with the
associated school year)

NA

EFFECTIVE AND HIGHLY EFFECTIVE TEACHERS

Describe the school-based strategies that will be used to recruit and retain high quality, effective teachers to the school.

Description of Strategy

Person
Responsible

Projected
Completion

Not Applicable (If not, please

Date explain why)

1. The faculty will participate in Professional Learning
1 Communities, focusing on the Common Core Standards and
learning strategies that improve student achievement.

Team

Principal
Academic
Leadership

Members,
Shared
Decision
Making Team
Members

June 30, 2013

Non-Highly Effective Instructors

Provide the number of instructional staff and paraprofessionals that are teaching out-of-field and/or who received less than an
effective rating (instructional staff only).
*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

Number of
staff and

that are

highly
effective.

teaching out-
of-field/ and
who are not

paraprofessional

Provide the strategies
that are being
implemented to

support the staff in
becoming highly

effective

Staff Demographics

Please complete the following demographic information about the instructional staff in the school.

*When using percentages, include the number of teachers the percentage represents (e.g., 70% (35)).

Total Number % of % of %o of %o of % National

of % of Teachers Teachers Teachers Teachers | % Highly (26 Reading Board % ESOL
. First-Year with 1-5 with 6-14 with 15+ with Effective | Endorsed i Endorsed

Instructional Certified
Teachers Years of Years of Years of Advanced | Teachers | Teachers Teachers

Staff ; : ; Teachers

Experience Experience Experience Degrees

30 0.0%(0) 16.7%(5) 30.0%(9) 53.3%(16) 46.7%(14) |100.0%(30)|3.3%(1) 0.0%(0) 36.7%(11)

Teacher Mentoring Program/Plan

Please describe the school’s teacher mentoring program/plan by including the names of mentors, the name(s) of mentees, rationale
for the pairing, and the planned mentoring activities.

Mentor Name

Mentee
Assigned

Rationale
for Pairing

Planned Mentoring
Activities




ADDITIONAL REQUIREMENTS
Coordination and Integration

Note: For Title | schools only

Please describe how federal, state, and local services and programs will be coordinated and integrated in the school. Include other
Title programs, Migrant and Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition
programs, housing programs, Head Start, adult education, career and technical education, and/or job training, as applicable.

Title |, Part A

Title I, Part C- Migrant

Title |, Part D

Title Il

Title Il

Title X- Homeless

Supplemental Academic Instruction (SAl)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other




Multi-Tiered System of Supports (MTSS)/Response to Instruction/Intervention (Rtl)

rSchool-based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

Rtl Facilitator: Katie Mobley-Keith

Gr. 1 Rep.: Linda Hegdal

Gr. 3 Rep.: Ellen Chaffin

Gr. 4 Rep.: Katie Mobley-Keith

Gr. 5 Rep.: Tammy Burrows

ELL Rep. and Child Development Trained: Lisa Thornton

ESE Rep. (Gr. K-2) and Target Team Coordinator: Genevieve Reddick
ESE Rep. (Gr. 3-5) and Target Team Coordinator: Julia Smith
Foundations Chairperson: Calvin Rockward

Administrator: Jennifer Copeland

Describe how the school-based MTSS Leadership Team functions (e.g., meeting processes and roles/functions). How does it work
with other school teams to organize/coordinate MTSS efforts?

The Rtl Leadership Team focuses meetings around the following academic and behavioral questions:
1. What do we expect the students to learn?

2. How do we know they have or have not learned what was expected?

3. What will we do when they do or don’t learn?

4. What evidence do we have to support our responses to these questions?

The Rtl Leadership Team meets bi-weekly to engage in the following activities: Review screening and progress monitoring
data at the grade level and classroom level to identify students who are meeting/exceeding benchmarks, at moderate risk or
at high risk for not meeting benchmarks. Based on the above information, the team will identify professional development
and resources. The team will also collaborate regularly, problem solve, share effective practices, evaluate implementation,
make decisions, and practice new processes and skills. The team will facilitate the process of building consensus, increasing
infrastructure, and making decisions about implementation.

In addition to the oversight work of the Rtl Leadership Team, other building instructional teams such as grade level teams,
and/or content area teams carry the work forward with smaller groups of students. This academic and behavioral work will
include the following, beginning with Tier 1 (core/universal instruction) and continuing through Tier 2 (supplemental
instruction/intervention):

« Identifying and analyzing systematic patterns of student need

= Identifying appropriate evidence-based differentiation and intervention strategies

= Implementing and overseeing progress monitoring

« Analyzing progress monitoring data and determining next steps

For the most intensive interventions at Tier 3 in the 2012 - 2013 school year, the current TARGETeam structure will be used
collaboratively with the building instructional teams to provide classroom support for students.

Describe the role of the school-based MTSS Leadership Team in the development and implementation of the school improvement
plan. Describe how the Rtl Problem-solving process is used in developing and implementing the SIP?

The Rtl Building Leadership Team leads the faculty in a review of the data and, with input from building instructional teams,
helped develop the initial draft of the School Improvement Plan utilizing the template provided by the Department of
Education. The draft SIP was then presented to the School Advisory Council for review and recommendations. The Shared
Decision Making Team and the Academic Design Team finalized the plan.

As the School Improvement Plan becomes the guiding document for the work of the school the Rtl Building Leadership Team
members periodically revise and update the plan as the needs of students change throughout the school year. The plan
includes a formal review process which demonstrates how the school has used Rtl to inform instruction and it ensures that
mid-course adjustments are made as data are analyzed.

rMTSS Implementation

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics,
science, writing, and behavior.

Academic Data
Baseline data: Pearson/Inform, Progress Monitoring and Reporting Network (PMRN), Florida Assessments for Instruction in




Reading (FAIR), Diagnostic Reading Assessment-2 (DRA-2), Star Early Literacy, District Benchmark Assessments as
appropriate, Florida Comprehensive Assessment Test (FCAT), PMA’s (Progress Monitoring Assessments), and Curriculum
Based Measurement (CBM)

Midyear: FAIR, DRA-2, Star Early Literacy, District Benchmark Assessments as appropriate, PMA’s

End of year: FAIR, DRA-2, Star Early Literacy, FCAT

Ongoing Progress Monitoring: PMRN, Curriculum Based Measurement (CBM), FAIR (ongoing formative assessments), Fast
ForWord Program Reports

Frequency of data review: Data will be managed by Pearson Inform as soon as available. Other data management systems
are used at the school among grade level groups as needed. Data is reviewed every 2-3 weeks as determined by grade level
teams and subject learning schedules.

Behavioral Data and Attendance Data
Absenteeism, referrals, and suspension data will be viewed using OnCourse with downloads from Genesis.

Describe the plan to train staff on MTSS.

The school’s Professional Development Plan supports continuous learning for all teachers and instructional paraprofessionals
that result in increased student achievement and includes evidence of scaffold Rtl professional learning. The training provided
is results-driven, standards-based, school-centered, and sustained over time. The Rtl Leadership Team will establish
protocols for on-going assessment and adjusting of the plan to meet school needs.

Rtl Professional Development will include traditional Rtl training during the year in addition to summer, pre-planning, early
dismissal, and faculty meetings. Rtl learning should be job-embedded and occur during the following:

« Professional learning communities

« Classroom observations

= Collaborative planning

= Analysis of student work

« Book study

* Lesson study

Describe the plan to support MTSS.

The principal will make sure professional development training is held during faculty meetings, early release days, and
planning days.

Literacy Leadership Team (LLT)

rSchool-Based Literacy Leadership Team

Identify the school-based Literacy Leadership Team (LLT).

At Venetia Elementary, the Literacy Leadership Team is synonymous with the Academic Design Team. It's members are as
follows:

Chairperson and Past Standards Coach: Tammy Burrows

Kindergarten Rep.: Renoda Nealey

1st Grade Rep.: Linda Hegdal and Sharon Rougier

4th Grade Rep.: Katie Keith-Mobley and Jasmine Milner

5th Grade Rep.: Missy Tanner

ESE Rep.: Genevieve Reddick

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).

The principal, lead content area teachers, and other principal appointees serve on this team which meets bi-monthly. The
committee chairperson will report committee activities by making written notes for members and making oral reports at
faculty meetings.

The purpose of the Literacy Leadership Team in relation to the area of Literacy is:

« to focus on building the capacity for growth in that area for all students

= to increase integration of reading and writing skills into the other core subjects of math and science

= to ensure knowledge of literacy concerns are addressed with effective problem solving

= to ensure that the Superintendent’s Book of the Month initiatives are in place and functioning

= to provide effective support and professional assistance where appropriate to include such as mentoring and professional
development




What will be the major initiatives of the LLT this year?

The major initiatives of the Literacy Leadership Team as it pertains to Literacy this year are:
= monitor student performance and make recommendations for targeted instruction

« assist the principal in monitoring instruction

= collaborate to plan for effective Rtl activities

= collaborate to plan for effective professional development

= implement professional learning communities

Public School Choice

Supplemental Educational Services (SES) Notification
No Attachment

*Elementary Title | Schools Only: Pre-School Transition

Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as
applicable.

Parents are given information about Kindergarten expectations as well as the knowledge and skills their child will obtain
during the school year.

During Open House, Kindergarten parents will view a PowerPoint which gives information about transitioning from Pre-K to
Kindergarten. Academic performance expectation lists are provided to parents in the first mid-term progress report. Within the
first month of school, all first time Kindergarten students are administered the FLKRS and FAIR readiness assessments to
determine school readiness so that teachers can differentiate instruction.

Venetia Elemenatry transitions ESE pre-school students into Kindergarten through the provision to parents of summer reading
lists, suggested activities to increase school readiness and academic awareness. As ESE students transition to Kindergarten,
they are administered the FLKRS assessment to determine the gross motor, fine motor, academic, and social/emotional
developmental age equivalents.

*Grades 6-12 Only

Sec. 1003.413(b) F.S.

For schools with Grades 6-12, describe the plan to ensure that teaching reading strategies is the responsibility of every teacher.

*High Schools Only

Note: Required for High School - Sec. 1003.413(g)(j) F.S.

How does the school incorporate applied and integrated courses to help students see the relationships between subjects and
relevance to their future?

How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that
students’ course of study is personally meaningful?

Postsecondary Transition

Note: Required for High School - Sec. 1008.37(4), F.S.

Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the High School
EFeedback Report




PART Il: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

of improvement for the following group:

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need

reading.

Reading Goal #1a:

la. FCAT2.0: Students scoring at Achievement Level 3 in

100% of students scoring previously at level 3 will
demonstrate at least one year’s growth by maintaining or
exceeding their level of proficiency and increasing their
developmental scale score proportionately. 43%(74) of
students will score at level 3 on the 2013 Reading FCAT, up
4%(6) more students than last year.

2012 Current Level of Performance:

2013 Expected Level of Performance:

37%(68) scored at level 3

43% (74) of students will score at level 3

Problem-Solving Process to Increase Student Achievement

Person or Process Used to
. . Position Determine -
Anticipated Barrier Strategy Responsible for Effectiveness of Evaluation Tool
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
Lack mastery of applying [Explicitly teach students |Classroom Teacher |Use data from formal and |District Progress
higher order thinking skillsjhow to use text to informal assessments to |Monitoring
answer higher order analyze student results, [Assessment
questions. determine areas of
weakness, and plan next |DRA2
1 steps
FCAT Results
Use DRA2 Continuum
Chart to analyze student [FAIR Results
results, determine areas
of weakness, and plan
next steps
1.2. 1.2. 1.2. 1.2. 1.2.
Lacking confidence to Exposure to a variety of [Classroom Reading conferences Book logs
select higher level texts |[texts to enhance student|Teachers
for independent reading |interest in higher level Accelerated Reader Accelerated
texts Media Specialist Reader reports
2 Model book choice Anecdotal notes
behaviors from reading
conferences
Students participate in
book clubs to spark their
interest and engagement
1.3 Lack of vocabulary to[1.3 Exposure to a variety|1.3 Classroom 1.3 Use data from formal (1.3 Formal and
determine meaning of of texts and explicitly Teachers and informal assessments|informal
3 words teach context clues to analyze student assessments
results, determine areas
of weakness, and plan FCAT Results
next steps.

of improvement for the following group:

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need

1b. Florida Alternate Assessment:
Students scoring at Levels 4, 5, and 6 in reading.

Reading Goal #1b:




2012 Current Level of Performance: 2013 Expected Level of Performance:

Problem-Solving Process to Increase Student Achievement

Per;qn or Process Used to
Position Determine
Anticipated Barrier Strategy Responsible . Evaluation Tool
Effectiveness of
for Strategy
Monitoring

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following group:

2a. FCAT 2.0: Students scoring at or above Achievement
Level 4 in reading.

100% of students scoring level 4 or 5 will demonstrate at
least one year’s growth by maintaining or exceeding their
level of proficiency and increasing their developmental scale
score proportionately. 8% (10) more students will achieve at

Reading Goal #2a:
levels 4 or 5 from last year.

2012 Current Level of Performance: 2013 Expected Level of Performance:

20% (38) scored level 4 or 5 28% (48) will score at level 4 or 5

Problem-Solving Process to Increase Student Achievement

Person or Process Used to
. . Position Determine .
Anticipated Barrier Strategy Responsible for Effectiveness of Evaluation Tool
Monitoring Strategy
2.1. 2.1. 2.1. 2.1. 2.1.
Higher level students are [Students participate in |Classroom Reading conferences Anecdotal notes
not self-selecting the book clubs that Teachers from reading

challenging texts

provide challenging level

Evaluation of book club

conferences and

texts Media Specialist discussions book clubs
Model book choice Book logs
behaviors
Exposure to challenging
texts
2.2. 2.2. 2.2. 2.2. 2.2.
Students are not reading |Teach literary analysis Classroom Reading conferences Book logs
from a variety of genres |through a variety of Teachers

genres

Make available a variety
of genres for students to
self-select

Model reading from a
variety of genres
emphasizing
characteristics

Media Specialist

Anecdotal notes
from reading
conferences

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following group:




2b. Florida Alternate Assessment:
Students scoring at or above Achievement Level 7 in
reading.

Reading Goal #2b:

2012 Current Level of Performance:

2013 Expected Level of Performance:

Problem-Solving Process to Increase Student Achievement

Per§qn or Process Used to
Position Determine
Anticipated Barrier Strategy Responsible Effectiveness of
for Strateg
Monitoring Y

Evaluation Tool

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need

of improvement for the following group:

3a. FCAT 2.0: Percentage of students making learning
gains in reading.

Reading Goal #3a:

75% (129) of students will make gains in reading.

2012 Current Level of Performance:

2013 Expected Level of Performance:

71% (122) reading gains

75% (129) reading gains

Problem-Solving Process to Increase Student Achievement

Person or Process Used to
o . Position Determine .
Anticipated Barrier Strategy Responsible for Effectiveness of Evaluation Tool
Monitoring Strategy
3.2. 3.2. 3.2. 3.2. 3.2.
Influx of students Work with identified Classroom Rtl Problem Solving Model[Progress
1 working below grade level|students daily during Teachers Monitoring Tools
designated RTI time. ESE Teachers
ESE
Paraprofessionals
3.3. 3.3. 3.3. 3.3. 3.3.
High percentage of Teachers will increase Classroom Student mastery on mini- [HM Selection Test
economically explicit instruction during |Teachers assessments (formatives)
disadvantaged students [Readers Workshop. based on the focus District Benchmark
2 (60%) lacking exposure lessons will determine if [Tests

to printed text

the focus lessons need
to be revised and/or re-
taught.

FAIR Results

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need

of improvement for the following group:

3b. Florida Alternate Assessment:
Percentage of students making Learning Gains in
reading.

Reading Goal #3b:




2012 Current Level of Performance: 2013 Expected Level of Performance:

Problem-Solving Process to Increase Student Achievement

Per;c_)n or Process Used to
Position Determine
Anticipated Barrier Strategy Responsible Effectiveness of Evaluation Tool
for Strategy
Monitoring

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following group:

4. FCAT 2.0: Percentage of students in Lowest 25%0

making learning gains in reading. 889% (37) of the bottom quartile students will make learning

gains in reading.
Reading Goal #4:

2012 Current Level of Performance: 2013 Expected Level of Performance:

87% (37) of the lowest quartile 88% (37) of the lowest quartile

Problem-Solving Process to Increase Student Achievement

Person or Process Used to
. . Position Determine .
Anticipated Barrier Strategy Responsible for Effectiveness of Evaluation Tool
Monitoring Strategy

4.1. 4.1. 4.1. 4.1. 4.1.
High percentage of Utilize Destinations in K-2|Classroom Use formal and informal |FCIM assessments
students coming in with |with the lowest 25% and |Teachers assessment to analyze
varied ability levels set up learning path student results,

based on student needs. determine areas of

Utilize guided reading weakness, and plan next

groups, peer partners, steps

and strategy groups for

differentiation.
4.2. 4.2. 4.2. 4.2. 4.2.
Influx of students Teachers will increase Classroom Rtl Problem Solving Model[Progress
working below grade levellexplicit differentiated Teachers Monitoring Tools

instruction during

Readers Workshop
4.3 4.3. 4.3. 4.3. 4.3.
High percentage of Exposure to a variety of |Classroom Use formal and informal |Progress
economically texts during Readers Teachers assessments to analyze |Monitoring Tools
disadvantaged students |Workshop. student results,
(60%) lacking exposure determine areas of FCAT Results
to the printed text weakness, and plan next

steps

Based on Ambitious but Achievable Annual Measurable Objectives (AMOs), AMO-2, Reading and Math Performance Target

5A. Ambitious but Achievable Annual
Measurable Objectives (AMOs). In six year

Reading Goal #

=




school will reduce their achievement gap
by 50%.

[

5A :

Baseline data

2010-2011 2011-2012

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following subgroup:

5B. Student subgroups by ethnicity (White, Black,
Hispanic, Asian, American Indian) not making

satisfactory progress in reading. The percent of students by subgroups who will score level 3

or higher are as follows:
Reading Goal #5B:

2012 Current Level of Performance: 2013 Expected Level of Performance:

White:51% (44), Black:55% (47), Hispanic:NA, Asian:NA,
American Indian:NA

White: 86% (73), Black: 86% (72), Hispanic:NA, Asian: NA,
American Indian :NA

Problem-Solving Process to Increase Student Achievement

Person or Process Used to
. . Position Determine .
Anticipated Barrier Strategy Responsible for Effectiveness of Evaluation Tool
Monitoring Strategy
5A.1. 5A.1. 5A.1. 5A.1. 5A.1.
High percentage of Expose students to a Classroom Use formal and informal |Progress
economically variety of text features |Teachers data to analyze student [Monitoring
disadvantaged students |during Readers Workshop. results, determine areas |Assessments
1 from all demographic of weakness, and plan DRA2 Results
areas are lacking next steps STAR Results
exposure to printed text FAIR Results
FCAT Results
5A.2. 5A.2. 5A.2. 5A.2. 5A.2.
Tier 1 services are not [Through daily FCIM Classroom Use PMA data chart to District Progress
meeting the needs of the|(focus lessons)skill Teachers analyze student results, [Monitoring
student subgroups practice students are determine areas of Assessment
exposed to a spiral weakness, and plan next
curriculum of NGSSS steps
2 strands Progress
Rtl Problem Solving Model|Monitoring Tools
Work with identified
students daily during
designated Rtl time

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following subgroup:

5C. English Language Learners (ELL) not making
satisfactory progress in reading.

Reading Goal #5C:

2012 Current Level of Performance: 2013 Expected Level of Performance:

Problem-Solving Process to Increase Student Achievement




Person or

Process Used to

Position Determine
Anticipated Barrier Strategy lljlc)tarsponSIble Effectiveness of Evaluation Tool
Strategy

Monitoring

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need

of improvement for the following subgroup:

5D. Students with Disabilities (SWD) not making
satisfactory progress in reading.

Reading Goal #5D:

2012 Current Level of Performance:

2013 Expected Level of Performance:

Problem-Solving Process to Increase Student Achievement

Per§o_n or Process Used to
Position Determine
Anticipated Barrier Strategy Responsible Effectiveness of Evaluation Tool
for Strategy
Monitoring

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need

of improvement for the following subgroup:

5E. Economically Disadvantaged students not making
satisfactory progress in reading.

Reading Goal #5E:

79% (108) will score level 3 or higher on Reading FCAT.

2012 Current Level of Performance:

2013 Expected Level of Performance:

63% (86)

86% (108)

Problem-Solving Process to Increase Student Achievement

sense of the printed text
(eg. graphic organizers,

Person or Process Used to
. . Position Determine .
Anticipated Barrier Strategy Responsible for Effectiveness of Evaluation Tool
Monitoring Strategy
5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
Lack of background Provide a language rich |Classroom teachers|Use formal and informal |Progress
knowledge and environment and tools to assessments to analyze [Monitoring
prerequisite skills assist students in making student results, Assessments

DRA2 Results
STAR Results

determine areas of
weakness, and plan next

1 illustrated texts, steps FAIR Results
vocabulary development
programs, leveled
libraries, guided
instruction, peer tutoring,
etc.)
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.




Lack of consistent Non-negotiable high Faculty & Staff Compare student Parent signatures
communication between |[expectations for student |Principal performance with parent [on home
parents and school achievement participation indicators  [communication,
parent surveys,
Parent communication activity sign-in
> through daily planners, sheets
progress reports, parent
portal (online access to
student grades), parent
link phone broadcasting
system, participation in
award/recognition
programs.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
Instability of home Faculty and staff Principal Monitor student Progress
environment mentoring program, Guidance Counselor|performance Monitoring
referral to community Social Worker Results of District and Assessments
service agencies (full Faculty & Staff school generated surveys|DRA2 Results
3 service schools, Youth STAR Results
Crisis Center, Police FAIR Results
Athletic League, etc.) District and school
surveys

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC)

or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

.. Target Dates
PD PD PD(gart'C"D?_%ntS (e.g., early Person or
Content /Topic Grade Facilitator sub'-g(-:t’ raée release) and Strategy for Follow- Position
and/or PLC Level/Subject| and/or PLC IeveIJ or’s%hool— Schedules (e.g., up/Monitoring Responsible for
Focus Leader T frequency of Monitoring
wide) .
meetings)
Lesso_r) _Study Principal Classroom observations, Principal
on utilizing o
best practice Monthly Early monitoring of lesson plans
Grades K -5 All Grade Levels and PMPs (Progress .
and data to Release days ; Literacy
. Teacher Monitory Plans) for .

drive R, Leadership
. . Leaders individual students
instruction Team

Pre-Planning Davs Classroom observations, Principal
Rtl Grades K - 5 Rtl Team All Grade Levels g bays, monitoring of lesson .

Early Release Days Rtl Leadership

plans, Rtl data
Team
Study on
understanding Princinal Principal
and P Monthly Early Faculty feedback,
- ] Grades K - 5 ELA . .
implementation |GradesK -5 Release Extended |classroom observations, [Literacy
Teacher teachers o .
of Common Days monitoring of lesson plans|Leadership
Leaders

Core State Team
Standards

Reading Budget:

Evidence-based Program(s)/Material(s)

Strategy Description of Resources Funding Source A‘;?:gg;‘i
No Data No Data No Data $0.00

Subtotal: $0.00

Technology

Strategy Description of Resources Funding Source A\fr‘:gsll‘i
No Data No Data No Data $0.00




Subtotal: $0.00

Professional Development

Strategy Description of Resources Funding Source A\z\?:gsxi
No Data No Data No Data $0.00

Subtotal: $0.00

Strategy Description of Resources Funding Source A\fr‘:ggﬁ
No Data No Data No Data $0.00

Subtotal: $0.00

Grand Total: $0.00

End of Reading Goals

Comprehensive English Language Learning Assessment (CELLA) Goals

* When using percentages, include the number of students the percentage represents next to the percentage (e.g., 70% (35)).

Students speak in English and understand spoken English at grade level in a manner similar to non-ELL students.

CELLA Goal #1:

1. Students scoring proficient in listening/speaking.

2012 Current Percent of Students Proficient in listening/speaking:

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier

Strategy

Person or
Position
Responsible
for
Monitoring

Process Used to
Determine
Effectiveness of
Strategy

Evaluation Tool

No Data Submitted

Students read in English at grade level text in a manner similar to non-ELL students.

CELLA Goal #2:

2. Students scoring proficient in reading.

2012 Current Percent of Students Proficient in reading:

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier

Strategy

Person or
Position
Responsible
for
Monitoring

Process Used to
Determine
Effectiveness of
Strategy

Evaluation Tool




No Data Submitted

Students write in English at grade level in a manner similar to non-ELL students.

CELLA Goal #3:

3. Students scoring proficient in writing.

2012 Current Percent of Students Proficient in writing:

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier

Strategy

Person or
Position
Responsible
for
Monitoring

Process Used to
Determine
Effectiveness of
Strategy

Evaluation Tool

No Data Submitted

CELLA Budget:

Evidence-based Program(s)/Material(s)

Strategy Description of Resources Funding Source A\::rl:gL?rLet
No Data No Data $0.00

Subtotal: $0.00

Technology
Strategy Description of Resources Funding Source A‘Z‘:gaﬁ
No Data No Data $0.00

Professional Development

Subtotal: $0.00

Strategy Description of Resources Funding Source A‘Xﬂgs:ﬁ
No Data No Data $0.00

Subtotal: $0.00

Other

Strate Description of Resources Funding Source Available
il P 9 Amount

No Data No Data $0.00

Subtotal: $0.00
Grand Total: $0.00

End of CELLA Goals




Elementary School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

of improvement for the following group:

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need

la. FCAT2.0: Students scoring at Achievement Level 3 in
mathematics.

Mathematics Goal #1a:

48% of the students will score at level 3, thereby decreasing
the combined % of students scoring at levels 1 and 2 last

year by 10%.

2012 Current Level of Performance:

2013 Expected Level of Performance:

43% (74) scored at level 3.

48% (83) of students will score level 3

Problem-Solving Process to Increase Student Achievement

Person or Process Used to
. . Position Determine -
Anticipated Barrier Strategy Responsible for Effectiveness of Evaluation Tool
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
Inconsistent use of More exposure to higher |Classroom Use summative and District summative
higher order thinking skills|order questions and Teachers formative data chart to |and formative
problem solving skills analyze student results, |assessment
1 determine areas of
Use of graphic organizers weakness, and plan next |Performance Task
to promote use of higher steps
order thinking skills FCAT Results
1.2. 1.2. 1.2. 1.2. 1.2.
Inability to apply reading [Problem of the Day Classroom Use summative and District summative
strategies to math word Teachers formative data chart to |and formative
problems Problem solving analyze student results, |assessment
strategies determine areas of
2 weakness, and plan next |Performance Task
Unpacking the standards steps
through a diagnostic
graphic organizer (eg.four|
column method)

of improvement for the following group:

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need

1b. Florida Alternate Assessment:
Students scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal #1b:

2012 Current Level of Performance:

2013 Expected Level of Performance:

Problem-Solving Process to Increase Student Achievement

Per§9n or Process Used to
Position Determine

Anticipated Barrier Strategy Responsible |-cc i eness of
for i . Strategy
Monitoring

Evaluation Tool




No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following group:

2a. FCAT 2.0: Students scoring at or above Achievement|100% of students scoring level 4 or 5 will demonstrate at

Level 4 in mathematics. least one year’s growth by maintaining or exceeding their
level of proficiency and increasing their developmental scale
Mathematics Goal #2a: score proportionately. 11% (19) more students will achieve

at levels 4 and 5 than last year.

2012 Current Level of Performance: 2013 Expected Level of Performance:

17% (29) scored level 4 and 5 28% (48) will score at level 4 or 5

Problem-Solving Process to Increase Student Achievement

Person or Process Used to
. . Position Determine .
Anticipated Barrier Strategy Responsible for Effectiveness of Evaluation Tool
Monitoring Strategy
2.1. 2.1. 2.1. 2.1. 2.1.
Lack of efficient Full implementation of Classroom Use brief mini District summative
mathematical strategies/ [mathematical skills block |Teachers assessments to and formative
1 automaticity. and mathematical determine effectiveness |assessment
workshop
FCAT Results
2.2. 2.2. 2.2. 2.2. 2.2.
Lack of product related [Provide opportunities for |Classroom Results of performance [Performance Task
2 mathematical projects. |performance task Teachers task based rubric Rubric
specifications

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following group:

2b. Florida Alternate Assessment:
Students scoring at or above Achievement Level 7 in
mathematics.

Mathematics Goal #2b:

2012 Current Level of Performance: 2013 Expected Level of Performance:

Problem-Solving Process to Increase Student Achievement

Per;qn or Process Used to
Position Determine
Anticipated Barrier Strategy Responsible Effectiveness of Evaluation Tool
for Strategy
Monitoring

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following group:

3a. FCAT 2.0: Percentage of students making learning




gains in mathematics.
80% (138) of students will make gains in math

Mathematics Goal #3a:

2012 Current Level of Performance: 2013 Expected Level of Performance:

76% (131) made gains 80% (138) of students will make gains

Problem-Solving Process to Increase Student Achievement

Person or Process Used to
. . Position Determine ;
Anticipated Barrier Strategy Responsible for Effectiveness of Evaluation Tool
Monitoring Strategy
3.2. 3.2. 3.2. 3.2. 3.2.
Influx of students Work with identified Classroom Analyze results of Informal
working below grade level|students during small Teachers informal assessments to |assessments
group instruction Paraprofessionals |determine next steps
3.3. 3.3. 3.3. 3.3. 3.3.
High percentage of Through small group skill |Classroom Use summative and Summative and
economically practice students are Teachers formative data chart to |formative tests
disadvantaged students |exposed to a spiral Faculty and Staff |analyze student results,
(60%) lacking basic math |curriculum of NGSSS determine areas of
skills and fluency of the |strands. weakness, and plan next
math skills steps

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following group:

3b. Florida Alternate Assessment:
Percentage of students making Learning Gains in
mathematics.

Mathematics Goal #3b:

2012 Current Level of Performance: 2013 Expected Level of Performance:

Problem-Solving Process to Increase Student Achievement

Per§qn or Process Used to
Position Determine
Anticipated Barrier Strategy Responsible Effectiveness of Evaluation Tool
for L Strategy
Monitoring

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following group:

4. FCAT 2.0: Percentage of students in Lowest 25%

making learning gains in mathematics. 80% (34) of the bottom quartile students will make learning

gains
Mathematics Goal #4:

2012 Current Level of Performance: 2013 Expected Level of Performance:




77% (33) of the bottom quartile made gains

80% (34) of the bottom quartile will make gains

Problem-Solving Process to Increase Student Achievement

Person or Process Used to
. . Position Determine -
Anticipated Barrier Strategy Responsible for Effectiveness of Evaluation Tool
Monitoring Strategy
Increasing student Focus lessons will be Principal Student mastery on mini-|Increased
response to Tier 1 taught by teachers assessments (formatives)|achievement
instruction based on a review of RTI Team based on the focus between
previous assessments lessons will determine if |assessments
1 where students were the focus lessons need
struggling. to be revised and/or re- |District Math
taught. Benchmark
2012 Math FCAT
4.2. 4.2. 4.2. 4.2. 4.2.
Influx of students Work with identified Classroom Analyze results of Informal
2 working below grade level|students during small Teachers informal assessments to |assessments
group instruction Paraprofessionals |determine next steps
4.3. 4.3. 4.3. 4.3. 4.3.
High percentage of Through daily small group|Classroom Use summative and Summative and
economically skill practice students are|Teachers formative data chart to |formative tests

math skills

disadvantaged students
3 (60%) lacking basic math
skills and fluency of the

exposed to a spiral
curriculum of NGSSS
strands.

Faculty and staff

analyze student results,
determine areas of
weakness, and plan next
steps

Based on Ambitious but Achievable Annual Measurable Objectives (AMOs), AMO-2, Reading and Math Performance Target

5A. Ambitious but Achievable Annual
Measurable Objectives (AMOs). In six year
school will reduce their achievement gap

by 50%.

Elementary School Mathematics Goal #

5A :

=

[

Baseline data

2010-2011 2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following subgroup:

5B. Student subgroups by ethnicity (White, Black,
Hispanic, Asian, American Indian) not making
satisfactory progress in mathematics.

Mathematics Goal #5B:

The percent of students by subgroups who will score level 3
or higher are as follows: White:86% (74), Black:86% (68),
Hispanic: NA, Asian: NA, and American Indian: NA

2012 Current Level of Performance:

2013 Expected Level of Performance:

White:76% (65), Black:52% (41), Hispanic:NA, Asian:NA, and

American Indian: NA

White:86% (74), Black:86% (68), Hispanic:NA, Asian:NA, and
American Indian: NA

Problem-Solving Process to Increase Student Achievement

Person or Process Used to
o . Position Determine .
Anticipated Barrier Strategy Responsible for Effectiveness of Evaluation Tool
Monitoring Strategy
5A.1. High percentage of |5A.1. 5A.1. 5A.1. 5A.1.




economically Through daily FCIM skill |Classroom Use data charts to Summative and

disadvantaged students |practice students are Teachers analyze student results, |[formative tests
1 from all demographic exposed to a spiral determine areas of

areas are lacking basic |curriculum of NGSSS weakness, and plan next

math skills strands. steps

5A.2. 5A.2. 5A.2. 5A.2. 5A.2.

Tier 1 services are not |Through daily FCIM skill |Classroom Use data chart to Summative and

meeting the needs of the|practice students are Teachers analyze student results, [formative tests

student subgroups

exposed to a spiral
curriculum of NGSSS
strands

Work with identified
students in small groups

Faculty and Staff

determine areas of

weakness, and plan next

steps

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following subgroup:

5C. English Language Learners (ELL) not making
satisfactory progress in mathematics.

Mathematics Goal #5C:

2012 Current Level of Performance:

2013 Expected Level of Performance:

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier

Per§c_)n or Process Used to
Position R
Strategy Responsible betermine
Effectiveness of
for Strategy
Monitoring

Evaluation Tool

No Data Submitted

Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following subgroup:

5D. Students with Disabilities (SWD) not making
satisfactory progress in mathematics.

Mathematics Goal #5D:

2012 Current Level of Performance:

2013 Expected Level of Performance:

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier

Strategy

Person or
Position
Responsible
for
Monitoring

Process Used to
Determine
Effectiveness of
Strategy

Evaluation Tool

No Data Submitted




Based on the analysis of student achievement data, and reference to "Guiding Questions", identify and define areas in need
of improvement for the following subgroup:

Mathematics Goal #5E:

5E. Economically Disadvantaged students not making
satisfactory progress in mathematics.

level 3 or higher

80% (110)of Economically Disadvantaged students will score

2012 Current Level of Performance:

2013 Expected

Level of Performance:

64% (88)

80% (110)

Problem-Solving Process to Increase Student Achievement

Lack of background
knowledge and
prerequisite skills

Provide instruction using
manipulatives, computer
learning activities, math

Classroom teachers|

Use data charts to
analyze student results,
determine areas of

Person or Process Used to
. . Position Determine .
Anticipated Barrier Strategy Responsible for Effectiveness of Evaluation Tool
Monitoring Strategy
5D.1. 5D.1. 5D.1. 5D.1. 5D.1.

Summative and
formative tests

1 centers, collaborative weakness, and plan next
learning, and peer steps
tutoring.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
Parents do not know how|RTI and focus lessons Faculty & Staff Compare student Parent signatures
to help their kids communicate Principal performance with parent [on home
> expectations for student participation indicators |communication,
achievement parent surveys,
and have Parent Nights activity sign-in
to teach parents how to sheets
support their children.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
Instability of home Faculty and staff Principal Monitor student Progress
environment mentoring program, Guidance Counselor|performance Monitoring
referral to community Social Worker Results of District and Assessments
service agencies (full Faculty & Staff school generated surveys|DRA2 Results
3 service schools, Youth STAR Results
Crisis Center, Police FAIR Results
Athletic League, etc.) District and school
surveys

End of Elementary School Mathematics Goals

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC)
or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

- Target Dates (e.g.,
PD Facilitator PD Participants early release) and person or
PD Content /Topic Grade (e.g. , PLC, subject, Y Strategy for Follow- Position
. and/or PLC Schedules (e.g., S .
and/or PLC Focus [Level/Subject grade level, or up/Monitoring Responsible for
Leader - frequency of o
school-wide) . Monitoring
meetings)
Study on
understanding Princinal Faculty feedback, Princinal
and P Monthly Early classroom P
. . Grades 2 - 5 Math ;
implementation | Grades 2 - 5 Release Extended observations, .
Teachers Teachers S Literacy
of Common Days monitoring of lesson -
Leaders Leadership Team
Core State plans
Standards
Collaborative Principal Classroom Principal
Learning Grades 3 -5 Grades 3 - 5 Math Six week study observations,
Cycle Lesson Math District Math teachers during Fall 2012 monitoring of lesson District Math



Study

Coach

plans, lesson artifacts

Coach

Mathematics Budget:

Evidence-based Program(s)/Material(s)

Strategy Description of Resources Funding Source A‘f:ﬂ"gs#et
No Data No Data No Data $0.00

Subtotal: $0.00

Technology
Strategy Description of Resources Funding Source A\ﬂ:g&lﬁ
No Data No Data No Data $0.00

Subtotal: $0.00

Professional Development

Strategy Description of Resources Funding Source A‘;‘iﬂ"gﬁﬁ
No Data No Data No Data $0.00

Subtotal: $0.00

Other

Strate Description of Resources Funding Source Available
d P ‘ Amount

No Data No Data No Data $0.00

Subtotal: $0.00
Grand Total: $0.00

End of Mathematics Goals

Elementary and Middle School Science Goals

* When using percentages,