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PART I: SCHOOL INFORMATION

School Name: Williams Middle Magnet School District Name: Hillsborough County Public Schools
Principal: Pat Harrell Superintendent: MaryEllen Elia
SAC Chair: Dipa Shah Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2 afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numloérears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeniata for
Achievement Levels, Learning Gains, Lowest 25%@l Ambitious but Achievable Annual Measurable Olijec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sad

Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)

Principal | Pat Harrell B.S. and M.S. (English) | 10 18 10-11 “A” AYP — no
Ed.Leadership 11-12 “A” AYP - yes

Assistant | Keith Jacobs B.S. (Business Ed.) 4 4 10-11 “A” AYP — no

Principal M.A. (Ed Leadership) 11-12 “A” AYP - yes

Assistant | Jody Locke B.A. 10 1 11-12 “A” AYP - yes

Principal M.A. (Ed Leadership)
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Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)mber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment pagnce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribé¢his section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd
Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niegr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)
Reading Celeste Juan B.S. Special Ed. 10 14 10-11 “A” AYP - no
M.A. Reading 11-12 “A” AYP - yes

Highly Qualified Teachers

Describe the school-based strategies that willdeel tio recruit and retain high quality, highly gfied teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)
1. Teacher Interview Day Principal June 2013
2. Magnet Interviews Principal, magnet, teachers Ongoing
3. Professional Job References Principal Ongoing
4. District Mentor Program District Mentors Ongoing
5. District Peer Program District Peers Ongoing
6. School-based teacher recognition system Principal ngohg
7. Regular time for teacher collaboration Principal goimg
8. Opportunities for teacher leadership Principal ango

Hillsborough 2012
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Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field (noOES ertified) and not highly qualified.

Number of staff and paraprofessional that ar e teaching out-
of-field/ and who are not highly effective.

Providethe strategies that are being implemented to support the staff in becoming highly effective

2

Professional Development courses, in-service, tatd exams.

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohteraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

52 5 5 20 18 12 50 3 1 0

Teacher Mentoring Program

Please describe the school's teacher mentoringgqmogy including the names of mentors, the nanw(g)entees, rationale for the pairing, and the mdain

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Catherine White

Joseph Jimenez

District Protocol

ye& program on predetermined
district criteria.

Catherine White

Julian McMullian

District Protocol

2 year program on predetermined
district criteria.

Catherine White

Vivian Casillas

District Protocol

2 year program on predetermined
district criteria.

Catherine White

Norma Rivera Ramos

District Protoco

2 year program on predetermined
district criteria.

Catherine White

Sonya Lynn Hanks

District Protocol

2 year program on predetermined
district criteria.
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Additional Requirements

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based M TSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear
Pat Harrell, Principal

Keith Jacobs, AP Curriculum

Jody Locke, AP Facilities

Erica Jamison, Psychologist

Alisha Brill, Social Worker

Jeralynn Campbell-Triplett, V.E. teacher
Selina Brown/Aimee Fonda, Guidance

Describe how the schc-basecMTSE Leadership Team functions (e.g., meeting procemsésoles/functions). How does it work with othehgol teams t
organize/coordinate MTSS efforts?

The purpose of the Rtl team at Williams Middle Mag8chool, IBMYP is to provide high quality insttiom and intervention matched to student needsofbigg
performance and learning rate will be used to niadportant educational decisions to guide instructlbis a problem solving team in which all decis are made
using data in collaboration with PLC'’s , to asgith the school meeting AYP, maintaining studentfgenance in the regular education classroom ggttind
improving long-term outcomes.

Describe the rolof the schoc-basecMTSS Leadership Team in the development and implememtati the school improvement plan. Describe howRtiéProblen-
solving process is used in developing and implemegrhe SIP?

The Problem Solving Team, along with the facultgsvinvolved in the School Improvement Plan whiaiuded the development of activities that were cabed
prior to the end of the 11-12 school year and dupire-planning for the 12-13 school year.

The School Improvement Plan is the document thigtleguthe work of the Problem Solving Team. Thedagrgrt of the work of the Problem Solving Teamuitined
in the Action Steps, Evaluation Process, Evaluafiools, and Professional Development of the Schoptovement Plan.

Since one of the main tasks of the Problem SolViegm is to monitor student data, it will monitoe tiffectiveness of the Action Steps andsuggestfroations if
needed.

MTSS I mplementation

Hillsborough 2012
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Describe the data source(s) and the data manageystain(s) used to summarize data at each tieeémling, mathematicscience, writing, and behavic

CoreCurriculum (Tier 1)

Data Source

Database

Person(s) Responsible

FCAT data

School and District generated Excel Dagab

Reading Coach, LA SAL, Math SAL, Science S/
Administration

Baseline, Mid-year, and District assessments

Scantron Achievement Seri
Data Wall

PSLT, PLCs, individual teachers

Subjec-specific assessments generated istrict-
Level Subject Supervisors in Reading, Math, Writin

Scantron Achievement Series

PSLT, PLCs, individual teachers

: Data Wall
and Science
Program Generated Assessm Software Individual teachel
FAIR Progress Monlt%r:tg 'wg"Reportmg Netw! Reading Coach/Reading PLC facilitator
CELLA Sagebrush (IP’ ELL PSLT Representati
Chapter/Segmentr':ae:;Erléselgg adopted currici Subject Area Generated Database SALs, individaahers, PSLT

Semester Exar

Subject Area Generatt Excel Databas

SALs, individual teachers, PS

Mini-assessments on specific tested benchr

Subject Area Generated Excel Datal

LA SAL, Math SAL

Referrals, OSS, ATOSS, ISS, Detent

EASI, SDHC Mainfram

Individual teachers, Administration, PSLPLC:

EOC exam

State Generated D:

Math SAL, Administratio

Supplemental/lntensive Instruction (Tiers 2 and 3)

Data Source Database Per son(s) Responsible
Extended Learning Program (ELP) , Ongao School GenerateDatabase in Exc PSLT/ELP Facilitator, SALs, Administratio
Progress Using Edline, D & F report E-Reports Individual teachers

FAIR OPM

School Generated Database in E

PSLT/ Reading Coach

Ongoing assessments within Intensive Courseg

School Generated Database in E

PSLT, Reading Coach, individual teachers

FBA, BIP

EASI, SDHC Mainfram

PSLT, individual teachers, administrat

Describe the plan to train staff MTSE.

The staff will receive overview training throughveeal faculty meetings during the 2012-2013 sclyealr. Problem Solving Leadership team (PSLT) mesiith
district level Rtl training will serve as consultarno the PLCs to guide the process of data regiedvinterpretation. The PSLT will work to align th#orts of other

Hillsborough 2012
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school teams that may be adsing similar identified issue

As the District’s PSLT develops resources and stafielopment trainings on PS/Rtl, the informatidh se shared with school staff. Our school wilviteour area
Rtl Facilitator to visit to review our progressimplementation of PS/Rtl and provide on-site coaghdnd support to our PSLT/PLCs. New staff willdiected to
participate in trainings relevant to PLCs and PE#&Rthey become available. PS/Rtl Skills Surveylvé completed at the end of the year to determdaelopment
of skills and knowledge related to PS/Rtl implenadion.

Literacy Leadership Team (LLT)

School-Based Literacy L eader ship Team

Identify the schoc-based Literacy Leadership Team (LL

The Reading Leadership Team serves as the schitel&ry Professional learning Community. The téamomprised of:

Celeste Juan (Reading Coach), Pat Harrell (Pritjciigaith Jacobs (APC), Monica Dutzar (SAL), Westan (SAL), M. Rodriguez {8grade), Pavelko (SAL), Kristy Weg (SAL), Arlenerfescolli
(Team Leader8), Isidoros Passalaris (Team Lead&); Amparo Krug (Team Leader 'g Jennifer Galvin (Team Leadéf gr), Hailee Sullivan (P.E./Electives), Aimee ForfGalidance)

Describe how the schc-based LLT functions (e.g., meeting prsses and roles/functior

The LLT is a subset of the Problem Solving Leader3leam. The team provides leadership for the implgtation of the reading strategies on the SIRe primcipal is the LLT chairperson. The readin
coach is a member of the team and provides extersipertise in data analysis and reading intereesati The reading coach and principal collaboratie thie team to ensure that data drive instruction
support is provided to all teachers.

The principal also ensures that the LLT monitoegiieg data, identifies school-wide and individegdhers’ reading-focused instructional strengtlisveeaknesses, and creates a professional
development plan to support identified instructiamzeds in conjunction with the Problem Solving deaship team’s support plan. Additionally, thenpipal ensures that time is provided for the LLT t
collaborate and share information with all sit&ketelders including other administrators, teachsteff members, parents and students.

Meet after school; LLT members are representativeaoh content and grade.

What will be the major initiatives of the LLT thjgar”
School-wide reading strategies, support PLCs, ve¥AIR data, look for reading trends, and demotistneclassrooms.

NCLB Public School Choice
» Supplemental Educational Services (SES) Notification

*Grades 6-12 Only Sec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plangure that teaching reading strategies is th@mnsggility of every teacher.

Project CRISS, level 1 training, which is a 12-himitial training with a mandatory six hour folloup component, is offered annually throughout trséridi.

The reading coach is required as a part of hed@seription to provide on-site support of the impémtation of the Project CRISS Strategic Lesson Riadel through professional development
opportunities, as well as, coaching opportunities.

Content-Specific Project CRISS follow-up trainirege offered by request at school site.
A Reading Leadership Team is mandated by the Kdm@@ehensive Reading Plan at each site. The pahisiphe chairperson of the committee and theingacbach is an integral member

guiding the data review, creation of an action pfanfessional monitoring of the plan and the eatitn of the plan each year. The Reading LeadeBsam should have representation from
each content area and is responsible for repobptiel to the school their findings and instructiothetisions

Hillsborough 2012
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The reading coach is responsible for assistingartrieachers with the integration of differentiatestruction strategies into their content-areasiaoms.

Each PLC is responsible for reviewing the studditeracy data and creating lessons that are resp®io identified student need.

Reading coach will facilitating on-going professibdevelopment through lunch & learn, small groogfgssional development in the area of literacgddress the needs of all of the students.

Reading coach will facilitate collaboration withate and subject areas to analyze student data aistl@gh address student need through coachingrant®ling.

PART Il: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

(Level 3-5).

1. FCAT 2.0: Studentsscoring proficient in reading

1.1.
Teacher knowledge bas
of this strategy, teacherg

Reading Goal #1.:

84% to 86%

The percentage of Standard

Curriculum students scoring a
level 3 or higher on the 2013
FCAT reading will increase from

1.1. Student Reading

p comprehension improve
in humanities, language

1.1. Who
3 Subject area leaders
Reading instructional

1.1. Teacher level
Teachers reflect on lesso
outcomes and use this

. 3 times a year

FAIR

2012 Current |2013 Expected Leve'l'eed professional arts, and reading when_ coach !mowlegige to drive future Common Assessments
Level of B EENBIMEEE development. students are engaged in instruction. CIS plans
e purposeful on‘—grade levgl PLC level
— complex reading. PLC's reflect on lesson
0 0 Teachers need to outcomes and data used {o
84 /O 86 /O understand how to drive future instruction.
select/identify complex Leadership Level
text ,and shift the amoupt Data is used to drive teac
of informational text usegl support and student
in the content curricula supplemental instruction
and share complex texts
with all students.
Action Steps: Action ste
for this strategy are
outlined on content area
PLC action plans
1.2. Teacher knowledge|1.2. Teachers need to 1.2.1.1. Who 1.2.1.1. _Teacher level 1.2. 3times a year

base of this strategy,
[teachers need professio|
development and ongoir]
support throughout the
year.

§tudents reading

reading instruction using

reading strategies include,

understand how to design an
deliver a close reading lessor

comprehension improves wh¢
students are engaged in closq

complex text. Specific close

|
Subject area leaders

=}

Reading instructional coacfto drive future instruction.

Teachers reflect on lesson
loutcomes and useithknowledge

PLC level
PLC's reflect on lesson outcorn
land data used to drive future

instruction.

PLC meetings on a monthly

FAIR

Common Assessments
CIS plans

LDC task rubrics
Springboard embedded
assessments and rubri

LS
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multiple readings of a passag
asking text dependent questi
writing in response to reading
land engaging in texiased clag
discussion.

D

basis.

Leadership Level

Data is used to drive teacher
support and student suppleme
instruction

Reading coach observations a
jwalk-throughs

d

1.3.

1.3.All core content area
teachers will focus on effectiv|

students tackle complex text
such as previewing, setting
purpose, chunking, and mark
text.

use of reading strategies to h@fystructional coach

1.3.1.1. Who
Subject area leaders Read|

1.3.Teacher level

Teachers reflect on lesson
loutcomes and use this knowlel
to drive future instruction.

PLC level

PLC's reflect on lesson outcorm
land data used to drive future
instruction.

PLC meetings on a monthly
basis.

Leadership Level

Data is used to drive teacher
support and student suppleme
instruction

1.3. Common assessments|

3 times a year
FAIR

in reading.

Difficulty of the

Reading Goal #3:

2012 Current

2013 Expected Levd

Level of

of Performance:*

Points earned from students

Performance:*

urriculum, including
comprehension and
strategies for success.

Students’ comprehension of
course content improves by
participating in lessons wherg
teachers consistently follow t

Subject area leaders
Reading instructional coac
IAdministration

ldow

3.1.Teacher level
Teacher use of informal
assessments

—

Teachers reflect on lesson
loutcomesand use this knowled

Reading coach observations and
jwalk-throughs
Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
2. FCAT 2.0: Students scoring Achievement Levels4 or 5.1 2.1 2.1. 2.1. 2.1.
in reading_ See Goals 1 & 4
Reading Goal #2: 2012 Current [2013 Expected Levdl
Level of of Performance:*
The percentage of students scofPerformance:*
a Level 4 or higher on the 2013
FCAT Reading will increase fro 59% 61%
59% to 61%.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determing| Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
3. FCAT 2.0: Pointsfor students making L earning Gains|3.1. 3.1. 3.1. 3.1.

Using data from informal an
formal classroom assessme
to identify effective gradual
release strategies and
techniques.

i
hts
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making learning gains on the 20|
FCAT Reading will increase fro
76 points to 78 points.

76 78
points|points

gradual release lesson delive
model such as explicit

instruction, modeled instructid

guided practice, and
independent practice.

Axdministrative walk
through'’s or reading coach
Lesson plans

to drive future instruction.
IPLC level

PLC's reflect on lesson outcorn
land data used to drive future
instruction.

3.2. 3.2. Tgachers will implement 3.2._ 3.2. Teacher level 3.2. Using data from informg
specific gradual release Subject area leaders o and formal classroom
. ) - A . Teacher use of informal ) ;
strategies for involving studer|Reading instructional coac L ssessments assessments to identify
in active participation in IAdministration effective gradual release
learning such as: collaborative Teachers reflect on lesson strategies and techniques.
structures, accountable talk, [How outcomes and use this knowle
Socratic seminar. Administrative walk - . -
ihrough’s or reading coachto drive future instruction.
Lesson plans PLC level
P PLC's reflect on lessooutcome
and data used to drive future
instruction.
3.3. 3.3. 3.3. 3.3. 3.3.

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

4. FCAT 2.0: Pointsfor studentsin Lowest 25% making
learning gainsin reading.

4.1.

2012 Current
Level of
Performance:*

2013 Expected Levd
of Performance:*

Reading Goal #4:

Points earned from students in

1ime to meet regularly
ith teachers

bottom quartile making learning
gains on the 2013 FCAT readin
will increase from 72% points to
74% points.

72
points

74
points

i
Reading coach schedulilug)llaboration with the reading

4.1. Student achievement
improves through teachers’

coach not only in the reading
department but also languagd
arts and humanities.

4.1. Who
IAdministration

How

Review of coach’s log
Administrative walk
throughs of reading coach
orking with teachers (eith
in classrooms, PLC, or
planning sessions)

Tracking of coach’s
participation in PLC’s
Tracking of coach’s
interactions with teachers
(planning, co-teaching,
modeling, professional
development, and walk
throughs)

4.1. 3 times a year —FAIR

4.2.

4.2.

4.2.

4.2.

4.2.

4.3

4.3.

4.3.

4.3.

4.3.

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

Hillsborough 2012
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Based on Ambitious but Achievable Annudleasurable Objectivi 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual M easurable
Objectives (AM Os). In six year school will reduce their
achievement gap by 50%.
Reading Goal #5:
HA. Student subgroups by ethnicity (White, Black, SA.L. SA.1. 5A.1. SA.1. SA.1.
Hispanic, Asian, American Indiampt making satisfactory \é‘ll;‘glf;
progressin reading. Hispanic:
Reading Goal #5A: 2012 Current  |2013 Expected |Asian:
Level of Level of American Indian:
Enter narrative for the goal in this b{Performance:*  [Performance:*
\White: \White:
Black: Black:
Hispanic: Hispanic:
Asian: Asian:
American  |[American
Indian: Indian:
5A.2. 5A.2 5A.2 5A.2 5A.2
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determing| Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
5B. Economically Disadvantaged students not making  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
satisfactory progressin reading.
Reading Goal #5B: 2012 Current [2013 Expected
Level of Level of
Enter narrative for the goal in this bferformance:* |Performance:*
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

Hillsborough 2012
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Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determing| Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
satisfactory progressin reading.
Reading Goal #5C: 2012 Current [2013 Expected
Level of Level of
Enter narrative for the goal in this bgPerformance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
5D. Studentswith Disabilities (SWD) not making 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
satisfactory progressin reading.
Reading Goal #5D: 2012 Current [2013 Expected
Level of Level of
Enter narrative for the goal in this bfPerformance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3 5D.3 5D.3 5D.3

Hillsborough 2012
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Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator

PLC Leader

and/or

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.g., frequency d

meetings)

Strategy for Follow-up/Monitoring

Person

or Position Responsible for
Monitoring

End of Reading Goals

Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Mathematics Goal #1:

2012 Current

2013 Expected Levd

Level of

of Performance:*

In grades &8 the percentage

Performance:*

use of the FCAT and
IAlgebra EOC practice
resources that are

standard curriculum students
scoring at a level 3 or higher
on the 2013 FCAT Math will
increase from 86% to 88%.

86%
(690)

88%
(706)

available to them.

hMath SAL
-Math department

curriculum. Students’ mat
skills will improve through
the use of FCAT and
IAlgebra EOC practice
material, technology, and
hands-on activities to
implement the Next
Generation Sunshine Stat
Standards.

17

Action Steps

1. As a Professional
Development Activity
in their PLCs, teache
spend time sharing,
researching, teaching
and modeling use of
FCAT and Algebra
EOC practice materia

technology and hais-

Based on the analysis of student achievement aadbreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
1. FCAT 2.0: Studentsscoring proficient in mathematicqt-1. 1.1. 11l 1.1. ) 1.1.
(Level 3-5). ~ [The purpose of this strategyrincipal -PLC logs turned in to SAL.|2-3x Per Year
Teachers make limitef t strengthen the core [-APC Entries should include list o

at least 2 strategies per
quarter that were shared wi
grade level teachers. Thes
strategies should be ways t
review FCAT or EOC
material, hands-on activitieg
and/or ways technology col
be implemented. These
strategies will be shared at
monthly PLCs and recorded
in meeting minutes. Teach
ill share positive outcome
of the strategies as observd
in class.
-Evidence of strategies fron
PLC logs seen during
classroom walkthroughs by
SAL and/or administration.
-Administration and SAL wi

o

-District Baseline
ormative Assessments
rm A and Form B)
bSemester Exams

iDuring Nine Weeks
-Chapter tests

-District written
benchmark mini
lassessments
-Springboard online mini-
lassessments
dlreacher-created commdg
assessments per course

utilize walkthrough

Hillsborough 2012
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on strategies.

monitoring tool that include

2. PLC teachers instruct SIP strategies.
students using the cofe -HCPS Informal Popn Form
curriculum, (EET tool)
incorporating strategig -PLCs will review district
from their PLC ritten formative assessmept
discussions. data (Form A and Form B)

3. Atleast once a quartg, and document the increaselin
teachers give a the number of students
common assessment reaching mastery on the unjts
identified from the co of instruction. SAL and
curriculum material teachers in the math
that incorporates FCA department will review
type questions. assessment data for positive

4. Teachers bring trends at a minimum of oncg
assessment data bacl per nine weeks. SAL will
PLCs. share data with

5. As a Professional administration.

Development Activity,
teachers use data to
discuss strategies that
were effective and
pinpoint areas that nej
further reinforcement.

6. Based on data, PLCs
use the problem-
solving process to
determine the next
steps, such as choosihg
appropriate mini-
lessons from the distr
provided FCIM
database and/or
Springboard mini-
assessments.

7. PLCs record their wo
in PLC logs and
communicate progress
at monthly math
department PLCs.

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Hillsborough 2012
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Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

in mathematics.

2. FCAT 2.0: Students scoring Achievement Levels4 or 5

2.1.
In some accelerated
curriculum courses, n

Mathematics Goal #2:

In grades 6-8 thpercental

2012 Current

2013 Expected Levdall grade level

Level of

of Performance:*

Performance:*

benchmarks are
addressed.

of standard curriculum
students scoring at a leve
or 5 on the 2013 FCAT
Math will increase from
63% to 65%.

63%
(505)

65%
(521)

2.1.

2.1.

The purpose of this strategyvath SAL

is to provide students with
practice on standards that
are not covered by their
course, but will be tested
the FCAT Math. Students’
math skills will improve
through the use of mini-
assessments and mini-
lessons covering the Next
Generation Sunshine Stat
Standards.

IAction Steps.
1. PLCs will meetto

analyze data and

skills where students
show a need for
improvement.

Math teachers utilize
district made mini-
lessons and mini-
assessments that
address the areas for
improvement as bell
work assignments.
[Teachers will document
student improvement in Pl
logs.

determine strands andl

-Math teachers

17

2.1.

-PLC logs turned in to SAL.
SAL provides feedback.
-Evidence of mini-lessons
and mini-assessments see|
during classroom
alkthroughs

2.1.
2-3x Per Year

-District Baseline and Mig
Year Testing
-Semester exams

During Nine Weeks
Chapter tests, Benchmar

mini assessments

2.2.Students that are
achieving above

proficiency in math ar
often not provided wit
lenough rigor inside al
outside the classroont

2.2.

Students’ math skills will
improve through exposure
and success with college
readiness tests such as
PSAT, SAT, and FCAT By
utilizing district and school
wide programs (Duke TIP
Springboard, IB MYP,
IAVID, FCAT Explorer)
students will identify their
strengths and weaknesseq

2.2.

-Math SAL

-Math Teachers

-AVID Coordinator
-Guidance Counselors
-IB Coordinator

»

n

standardized testing al

2.2.

-Evidence of strategies seel

during classroom
alkthrough

-Monitor online reports for

online programs (FCAT

Explorer, Duke TIPS)

2.2.

[2-3x Per Year
-District Baseline and Mig
Year Testing
-Semester exams
-SAT

During Nine Weeks
-Chapter tests

-Benchmark mir-

Hillsborough 2012
Rule 6A-1.099811
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focus their practice on are
of improvement.

Action Steps
1. Teachers incorporate

the IB MYP Areas of
Interaction into
teaching which provid
students opportunity t
communicate and apy
their mathematical
knowledge as well as
reflect on it.
Teachers will
incorporate
Springboard strategie
Cornell notes, and/or
HOT (higher-order
thinking) questions inf
their lessons.
Students enrolled in
AVID will be exposed
to and begin to prepal
for meeting college
entry requirements.
Identified students will be
lencouraged to participate
the Duke TIPs program.

RS

O

4

>

lassessments
-IB Assessments

2.3

2.3

2.3

2.3

2.3

Based on the analysis of student achievement aadbreference to

“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3. FCAT 2.0: Paintsfor students making learning gains

in mathematics.

3.1.
Students are not

3.1.

3.1.

[The purpose of this strategyl eachers

3.1.
- Math Department PLCs wi

3.1.
2-3x Per Year

familiar with their ownlis to familiarize students |-Students review the form and
Mathematics Goal #3:  |2012 Current  [2013 Expected Levdstandardized test  |with their standardized tesfParents document improvement on |-District Baseline and Mig
Level of of Performance:* |scores. scores. Students’ math ski FCAT formative assessment&ear testing
In grades &8 the percema_m* will improve through the u -Each teacher will keep on [-Semester Exams
of all curriculum students of “FCAT Chats” and the ffile all of their Student FCAT
making learning gains on 81% 83% continuous monitoring of Inforn”tlat_ion Iiorms with
. progress. parent signature.
_the 2012 FCAT I\glath WIIIO [(650) (666) During Nine Weeks
increase from 81% to 83 Action Steps -Chapter tests
1. Math teachers will -Benchmark mini
create a student FCAT assessments
Information Form. Thi
Hillsborough 2012
Rule 6A-1.099811
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form will be interactivd
and will require the
students to input the
information, including
scores, levels,
strengths, and
weaknesses.

2. PLCs will discuss how
the forms will be
utilized in each grade
level.

3. Students and teacher
will analyze the data
together and studentg
will set goals.

4. Information will be
shared with parents vi
letter sent home.

Goals will be continually

monitored by teachers,

students and parents.

Progress will be shared at

conferences, via Edline,

through weekly agenda
planners, etcetel

Mathematics Goal #4:

2012 Current

Level of

of Performance:*

In grades @ the percentage

Performance:*

2013 Expected Levdacademic support

outside of math
classroom instruction

all curriculum students in the
bottom quartile making
learning gains on the 2012
FCAT Math will increase fro
78% to 80%.

78%
(83)

80%
(85)

participation in
supplemental math
instruction opportunities
such as ELP, after school
tutoring, AVID, intensive
math, Math League, etc.
Action Steps
1. All students in the
bottom quartile will be
identified and invited {
participate in

-Teachers

supplemental math

reports, FCAT Data, and
Report Card grades to
identify students that will bg
invited to participate.
-Teachers will be asked to
conduct the supplemental
instruction opportunities.
-APC reviews SILK, district
level baseline and mid-yean
assessments, semester exa
and Instructional Planning
Tool data

3.2. 3.2. 3.2 3.2. 3.2.
Based on the analysis of student achievement aiatkreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
4. FCAT 2.0: Pointsfor studentsin Lowest 25% makingf4-1- 4.1. AL 4.1. _ 4.1.
lear ning gainsin mathematics. Students are not Students’ math skills will |FAPC -APC and Guidance 2-3x Per Year
receiving appropriate [improve through -Guidance Counselors [Counselors will use Silk  [SILK

Tests (Form A and B)
-Semester Exams

During Nine Weeks
-Unit Tests

ms,

-District Written Formativ,

-Online Resource Report]

v)

Hillsborough 2012
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instruction.

After the first quarter,
students that have a [
or F in their math clas
will be invited to
participate in after
school ELP.

Students that are
interested, but not
identified based on th
criteria, may participa;
in ELP if there are op
spots.

During supplemental
math instruction, the
regular teacher and
supplemental teacher|
will communicate
regularly regarding
students’ skills that
need remediation. TH
communication will bg
documented by both
teachers involved.
Classroom teachers
will increase the use (
higher order thinking
questions and
implement Costa’s
levels of questioning
for student acquisitior]
of deeper
understanding.
Math Department PL(
will develop a plan for]
providing tutoring
during Homeroom to
identified students thg
are unable to attend
after school ELP
because of
transportation issues.
Math department PLQ
will communicate with
AVID elective teache|

1%

—

to determine

Hillsborough 2012
Rule 6A-1.099811
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effectiveness of
tutoring and tutorials.

4.2. 4.2. 4.2. 4.2. 4.2.
4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement aiatkreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
Based on Ambitious but Achievable Annudleasurable Objectiv 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual M easurable
Objectives (AM Os). In six year school will reduce their
achievement gap by 50%.
Math Goal #5:
HA. Student subgroups by ethnicity (White, Black, SA.L. SA.1. SA.1. SA.1. SA.1.
Hispanic, Asian, American Indiampt making satisfactory ‘E’;\{Qgﬁ:
progressin mathematics Hispanic:
Reading Goal #5A: 2012 Current |2013 Expected |Asian:
Level of Level of lAmerican Indian:
Enter narrative for the goal in this b¢Performance:* [Performance:*
\White: \White:
Black: Black:
Hispanic: Hispanic:
Asian: Asian:
American  |[American
Indian: Indian:
5A.2. 5A.2. 5A.2. 5A.2. 5A.2.
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Hillsborough 2012
Rule 6A-1.099811
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Based on the analysis of student achievement aadbreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
5B. Economically Disadvantaged students not making  [5B.1. 5B.1. 5B.1. 5B.1.
satisfactory progressin mathematics.
Mathematics Goal #5B: 2012 Current |2013 Expected
Level of Level of
Enter narrative for the goal in this b¢Performance:* [Performance:*
5B.1. 5B.1. 5B.1. 5B.1.
5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aadbreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
satisfactory progressin mathematics.
Mathematics Goal #5C: 2012 Current |2013 Expected
Level of Level of
Enter narrative for the goal in this b¢Performance:* [Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aiatkreference to Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy

Hillsborough 2012
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5D. Student with Disabilities (SWD) not making 5D.1. 5D.1. sD.1. SD.1L. SD.1.
satisfactory progressin mathematics.
Mathematics Goal #5D: 2012 Current  |2013 Expected
Level of Level of
Enter narrative for the goal in this b¢2erformance:*  [Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3 5D.3 5D.3 5D.3

Middle School Mathematics Goals

Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy

Algl. Studentsscoring proficient in Algebra (Levels3- |1.1. 1.1. 1.1. 1.1. 1.1.

5). See goal #1 See goal #1 See goal #1 See goal #1 See goal #1

Algebra Goal #1: 2012 Current [2013 Expected Level

Level of of Performance:*

In grades 6-8, the percentag|Performance:

of all curriculum students

scoring level 3 or above on t93% 95%

2013 End-of-Course Algebrg

Exam will increase from 939 (112) (115)

to 95%.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Hillsborough 2012
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Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
Alg2. Studentsscoring Achievement Levels4or 5in |2.1. 2.1. 2.1. 2.1. 2.1.
Algebra. See goal #2 See goal #2 See goal #2 See goal #2 See goal #2
Algebra Goal #2: 2012 Current [2013 Expected Level
Level of of Performance:*
In grades 6-8, the percentag|Performance:
of all curriculum students
scoring level 4 or 5 on the 60% 64%
2013 End-of-Course Algebrg
Exam will increase from 609 (72) (77)
to 64%.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
End of Algebra EOC Goals

M athematics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.g., frequency g
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

End of Mathematics Goals

Hillsborough 2012
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Middle School Science Goals

Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

in science.

1. FCAT 2.0: Studentsscoring proficient (Level 3-5)

2012 Current

2013 Expected

Science Goal #1:

Level of

Level of

Increase reading comprehensiof

Performance:*

Performance:*

and science content vocabulary
acquisition.

7%

719%

g

b,

1.1. Teachers have little [1.1. Increase knowledge of |[1.1. SAL, Teachers, [1.1. Share data collected from |1.1. County Semester Examg
knowledge of vocabulary acquisition  [Reading Coach formative assessments during PI[T=acher generated tests,
appropriate vocabulary strategies through county to determine appropriate steps aftiagnostic pre/post tests, proj
acquisition teaching and school offered strategies for success. based presentations and
strategies for science trainings. assignments.
content

Incorporate use of
classroonvisuals such as
word wall to increase
vocabulary acquisition.

1.2. Teachers have varyindl.2. Increase knowledge of [1.2. SAL, Teachers, |[1.2. Share data collected from [1.2. County Semester Exam
comfort levels in using reading comprehension |Reading Coach formative assessments during PIT=acher generated tests,
reading comprehensioh strategies through countyf to determine appropriate steps afizilagnostic Pre/Post Tests
strategies in the scienge  and school offered strategies needed for success.
content area. trainings.

Model strategies with
students and incorporate
them into assigned articlg
and textbook readings.
1.3. 1.3. 13. 1.3. 1.3.

Hillsborough 2012
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Based on the analysis of student achievement aatlreference to
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2. FCAT 2.0: Students scoring Achievement Levels4
or 5in science.

comfort levels with

2012 Current
Level of

Increase the use of inquiry base{Performance:

lessons and activities in the scie
42%

classrooms.

2013Expected
Level of
Performance:*

44%

Science Goal #2:

lessons and activities.

2.1. Teachers have varying

implementing inquiry based

2.1. Hold mini LIMs trainings
during department meetings a
PLCs.

Teachers will attend county an
site based trainings on inquiry.

Implement more inquiry based
lessons into the classroom.

Teachers will have students
participate in STEM based
competitions such as Science
Fair, Robotics, and the Water
Tower competition.

2.1. SAL, APC
hd

2.1. County Semester exams,

generated assessments, project
based assessments.

Pre/Post diagnostic tests, teacher

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade PD g:g/lgtrator (e PL%DSF:J?Z(E:IF ar:tas de level d (e.g. , Early Release) and Strateqy for Follow-un/Menitorin Person or Position Responsible for
Level/Subject 9 ’ Ject, g ' Schedules (e.g., frequency g 9y p 9 Monitoring
PLC Leader school-wide) :
meetings)
End of Science Goals
Hillsborough 2012
Rule 6A-1.099811
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Writing/Langquage Arts Goals

Writing/L anguage Arts Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aadbreference t
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

higher in writing.

1. Studentsscoring at Achievement Level 3.0 or

1.1.
IAchieving this high level is

\Writing/LA Goal #1:

In grade 8, 95% of All
Curriculum students will
be proficient in writing on
the 2013 FCAT Writing
Test.

2012 Current Level

2013 Expected

of Performance:*

Level of

Performance:*

in student writing skills creat:
from changes in curriculum
and testing standards.

91%

95%

difficult due to the current gafor the planning process to

1.1.
JAssimilation of writing strategi

include specific text support
grade levels

-School will implement lesson
across all grade levels which
incorporate use of graphic
organizers for planning their
riting to include solid support
and academic vocabulary.
Graphic organizer use will be
uniform and will incorporate
organizers from AVID and alsd

1.1.
-Language Arts PLCs
- All language arts

agtéachers
lacademic vocabulary across 4l

1.1.
-Quarterly writing prompts along
ith Springboard writing

of students effectively utilizing
planning strategies. Monthly
calculation will be tabulated.

assignments evaluated for perce)

1.1.
IWill review quarterly formative

miumber and percent of student
scoring above proficiency.

riting assessments to determipe

Teachers have used their ow
specific lessons and terms fd
conventions of writing for
lyears

Bifferentiation of teaching
convention skills will be
implemented utilizing
Springboard lessons for gram
and instruction of spelling rule

-Language Arts PLCs
- All language arts
teachers

one alternative organizer creafed
during PLC.
1.2 1.2. 1.2. 1.2. 1.2.

-PLCs- Review quarterly formati

number and percent of students
scoring above proficiency as

of rubric. PLCs will chart the

reaching 4.0 or above on the
quarterly writing prompt
specifically focusing on
conventions.

lwriting assessments to determin

determined by the convention pig

increase in the number of studenits

[®uarterly formative writing

|mssessments. Skill-checks and
[teaching. Individual assessmer]
and peer editing.

re-
ts

1.3.

1.3.

1.3.

1.3.

1.3.

Writing/L anguage Arts Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates and Schedule

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d  (e.g., Early Release) and Strategy for Follow-up/Monitoring -
—sUElE g PLC Leader school-wide) Schedules (e.g., frequency d el
Hillsborough 2012
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meetings)

End of Writing Goals
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding

Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
1. Attendance 1.1. 1.1. 1.1. 1.1. 1.1.
N/A
2012 Current 2013 Expected
Goal #1.1: JAttendance Rate:* |[Attendance Rate:*
The attendancerate
will be maintained 9675% 96%
at 96% in 2012- 2012 Current 2013 Expected
2013 Number of StudeniNumber of Student
with Excessive with Excessive
. JAbsences JAbsences
Goal #1.2: . (10 or more) (10 or more)
Studentswith 10 or
mor e unexcused
tardiesfor the 36 35
school year will 2012 Current 2013 Expected
ease 0 Number of Number of
decr by 2%. Students with Students with
Excessive Tardies [Excessive Tardies
Goal #1.3: (10 or more) (10 or more)
Studentswith 10 or
more Tardies for 54 53
the school year will — — — "
ease 9 1.2 -Most students with[L:2: 2 2 2
decr by 2%. -The Administration Team [AP will run -Monthly data analysis Attendance Report

significant unexcused
absences (10 or more)
have serious personal o
family issues that are
impacting attendance.

-Large student populatiof
of car riders, rather than
bus riders or walkers,
contributes to student
tardiness

along with appropriate staf
ill review attendance plan

to ensure policy and

follow.

n

attendance tardy
reports per attendan
plan guidelines and

procedures are consistentljwork with appropriat¢

staff to address
ongoing issues.

te

Tardy Report
Attendance Plan

1.3.
See 1.2

1.3.
When a student reaches 1
days of unexcused absen:

1.3.

1.3.

Hillsborough 2012
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and/or unexcused tardies t

\=)

notified via mail that future

doctor note or other reasor
outlined in the Student
Handbook to receive an
excused absence/tardy andl
must be approved through
administrator. A parent-
administrator-student

held regarding these
procedures. The goal of the

for assisting the student to
improve his/her

attendance/tardies.

school, parents/guardians gre

absences/tardies must have a

conference is scheduled anpd

conference is to create a plan

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency @ Monitoring
meetings)
End of Attendance Goals
Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 28
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Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, aneénefeto “Guiding
Questions”, identify and define areas in need grouement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.

Suspension Goal

In-School
Suspensions will
decrease 5% from
101 in 2011-2012 t
96 in 2012-2013.

-The total number ¢

2012 Total Number

2013 Expected

of

-The total number éml

Suspensions

Number of

In- School
|Suspensions

Lack of parental
involvement and follow-

up.

101

96

2012 Total Number

2013 Expected

students suspende
In-school will
decrease 5% from
in 11/12 to 65 in
2012/2013.

Number of out o

will be maintained .
*Note: this # does
not reflect ATOSS

Number of student
suspended out of
school will decreas
5%.

of Students Number of Student

Suspended Suspended

|I=n-SchooI |I=n -School

2012 Number of Ouj2013 Expected

of-School Number of

Suspensions Out-of-School
Suspensior

0

1

2012 Total Number

2013 Expected

of Students

school suspensiong2useended

Out- of- School

Number of Student

Suspended
Out- of-School

o6

o4

1.1.

1. Parent conferences
2. Student conferences
3. Response to
Intervention strategies

4. Counseling services
5. Lunch work detail

6. Detention

Conduct Celebrations

1.1.

IAdministration using
discipline report

1.1.

intervention assistance is
needed

Monthly monitoring of reports
to determine where additionaldiscipline reports.

1.1.

Monthly monitoring of

Feedback from counselors,
Rtl team, and AP

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Suspension Professional Development
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Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Patrticipants

(e.g., PLC, subject, grade level, d

school-wide)

meetings)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency d

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

End of Suspension Goal

S

Health and Fithess Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

students scoring in the
‘Healthy Fitness Zone
(HFZ)" on the Pacer for
and cardiovascular health

Pretest to the Posttest

assessing aerobic capacity

will increase 10% from the

Medical conditions
Inclement Weather

Attitude towards
physical education

Lack of knowledge
about fithess and hea
in the community.

Lack of support in the
community

education for one

grades 6-8.

semester of each year if

IAPC

Monitoring Strategy
1. Health and Fitness Goal 1.1. 1.1 11 11 1.1.
Middle school students |Principal Checking of student Student schedules
Health and Fitness Goal #2012 Current 2013 Expected || ,uage will engage in the schedules
During the 2012-2013 _ |-evel® Level * guag equivalent of one class |Guidance Master Schedule
school year, the number g Culture period per day of physicftounselors

Hillsborough 2012
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Five physical education
classes per week for a
minimum of one semest
per year with a certified
physical education
teacher.

Physical Educatior]
Teacher

er

1.2. 1.2. 1.2. 1.2. 1.2.
Implementation of a Peer Evaluator  [The PACER test will show{Pacer test component of
fitness walk/run one day us the overall cardiovascujthe FITNESSGRAM
per week throughout theDistrict Supervisorhealth of each student firsfPACER for assessing
lyear. and second semester. cardiovascular health.

1.3. 1.3. 1.3. 1.3. 1.3.

Certification of teacher

IChecking of class schedul&tudent schedules

Professional Developmen

of Physical Education
Teachers

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator

PLC Leader

and/or

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.qg., frequency @

meetings)

Strategy for

Follow-up/Monitoring

Person or Position Responsible for

Monitoring

Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Person or Position
Responsible for

Strategy

Process Used to Determine
Effectiveness of

Evaluation Tool

2012 Current

2013 Expected

Continuous Improvement
Goal #1:

Level :*

Level :*

(Check-Act model or other
PLC structured format.

The percentage of teachers whqg
strongly agree with the indicator|
that “teachers meet on a regulan]
basis to discuss their students’

47.7%

50%

Resistance to using new to
or adding a more defined
structure to PLC process.

consistently use the Plan-Dgnstruction” log that follows the
Plan-Do-Check-Act model.
Subject Area Leaders and/or
PLC facilitators will guide their
[PLCs through the Plan-Do-
Check-Act model for units of
instruction.

Leadership Team
Subject Area Leaders
PLC facilitators

Monitoring Strategy
1. Continuous Improvement Goal 11 1.1. _ _ 1.1. 1.1. 1.1.
Training all PLCs on how tgThe leadership team will learn
use, implement, and how to use the PLC “Unit of [Principal IAdministration walk-through All PLC Logs will be compared

PLC logs

lwith model or format adopted b
Leadership Team to look for

conformity and understanding d
process.

Hillsborough 2012
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learning, share best practices,

problem solve and develop

lessons/assessments that imprope

student performance (under
Teaching and Learning) will
increase 5% from 47.7% in

2011/12 to 50% in 2012/2013.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Continuous I mprovement Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Patrticipants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

Level/Subject Pl_?:nﬁé(gder (e.q., PL(;,Cf]l(J)t())jEvc\:ltiag;ade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings
End of Additional Goal(s)
Hillsborough 2012
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NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals

A. Florida Alternate Assessment: StudentsjA-1. AL AL Al Al
scoring proficient in reading (L evels 4-9). .
See Reading Go
Reading Goal A: [2012 Current 2013 Expected 5d
Level of Level of
Performance:|Performance:*
47.4% [52%
A.2. A.2. A.2. A.2. A.2.
A.3. A.3. A.3. A.3. A.3.
B. Florida Alter nate Assessment: B.1. B.1. B.1. B.1. B.1.
Per centage of students making L ear ning
Gainsin reading. .
Reading Goal B: [2012 Current 2013 Expected See Readmg Go
Level of Level of 5d
The percentage of Performance:|Performance:*
students making
IAdequate Yearly 474% 52%
Progress on the math
section of the 2013
Florida Alternative
JAssessment will
increase from 47.4% tq
52%
B.2. B.2. B.2. B.2. B.2.
B.3. B.3. B.3. B.3. B.3.

Hillsborough 2012
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NEW Comprehensive English Lanquage Learning Assessment (CELLA) Goals

CELLA Goals Problem-Solving Process to I ncrease L anguage Acquisition
Students speak in English and understand spokelisErg grade Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
level in a manner similar to non-ELL students. \Who and how will the |[How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
C. Students scoring proficient in Listening/Speaking. |1.1. 1.1. 1.1. 1.1. 1.1.
. Teachers at District ELL . Teachers of . ELL paraprofessional . FAIR
CELLA Goal #C: 2012 Current Percent of Students varying skill level Resource Teacher tp ELL students will monitor progress +  CELLA
Proficient in Listening/Speaking: of utilizing ELL provide professiona « ELL and report to PLC'’s «  Academic
The percentage of students scol strategies during development. paraprofessidg . ELL paraprofessional Performance
proficient on the 2013 instruction. ELL students will be| nal will report to PSLT for . FCAT
Listening/Speaking section of the 69% . ELL students are provided with day-top . District ELL any ongoing concerns
CELLA will increase from 69% t at varying levels day accommodationfs Resource
75%. of English of extended time, Teacher
language small group testing, . ELL
acquisition paraprofessional Guidance
. Paraprofessional support and use of Counselor
varying levels of heritage language
expertise in dictionary in core  [To be discussed during
providing heritagq content. PLC’s and PSLT.
language support
. Administration
and staff are at
varying levels of
expertise in beingd
familiar with the
ELL Program
guidelines
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.
Hillsborough 2012
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Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
non-ELL students. \Who and how will the |How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
D. Students scoring proficient in Reading. 2.1. 2.1. 2.1. 2.1. 2.1.
. Teachers at District ELL . Teachers of . ELL paraprofessional . FAIR
CELLA Goal #D: 2012 Current Percent of Students varying skill level Resource Teacher tp ELL students will monitor progress « CELLA
— Proficient in Reading : of utilizing ELL provide professional . ELL and report to PLC's . Academic
The percentage of students scof strategies during development. paraprofessid «  ELL paraprofessional Performance
proficient on the 2013 Reading instruction. nal will report to PSLT for . FECAT
section of the CELLA will increa: 61 5% +  ELL students are ELL students will be +  District ELL any ongoing concerns
from 61.5% to 70%. . at varying levels provided with day-to} Resource
of English day accommodationg Teacher
language of extended time, . ELL
acquisition small group testing, Guidance
«  Paraprofessional paraprofessional Counselor
varying levels of support and use of
expertise in heritage language [To be discussed during
providing heritagq dictionary in core  |PLC’s and PSLT.
language supporf content.
. Administration
and staff are at
varying levels of
expertise in beingd
familiar with the
ELL Program
guidelines
2.2. 2.2. 2.2. 2.2 2.2.
2.3 2.3 2.3 2.3 2.3
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varying levels of
expertise in
providing heritagq
language support
Administration
and staff are at
varying levels of
expertise in beingd
familiar with the
ELL Program
guidelines

support and use of
heritage language
dictionary in core
content.

PLC's and PSLT.

To be discussed during

Students write in English at grade level in a neargimilar to non- Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
ELL students. \Who and how will the |[How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
E. Studentsscoring proficient in Writing. 2.1. 2.1. 2.1. 2.1. 2.1.
CELLA Goal #E: 2012 Current Percent of Students Teachers at District ELL . Teachers of . ELL paraprofessional FAIR
Proficient in Writing : varying skill level Resource Teacher tp ELL students will monitor progress CELLA
The percentage of students scof of utilizing ELL provide professiona « ELL and reportto PLC's Academic
proficient on the 2013 Writing _strategigs during development. paraprofessidg . ELL paraprofessional Performance
section of the CELLA will increa 69 2% instruction. nal will report to PSLT for FCAT
from 69.2% to 75%. . ELL students are ELL students will be . District ELL any ongoing concerns
at varying levels provided with day-to} Resource
of English day accommodationg Teacher
language of extended time, . ELL
acquisition small group testing, Guidance
Paraprofessional paraprofessional Counselor

2.2. 2.2. 2.2. 2.2, 2.2,
2.3 2.3 2.3 2.3 2.3
NEW Math Florida Alternate Assessment Goals
Based on the analysis of student achievementaiath, | Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defareas for Monitoring Effectiveness of

in need of improvement for the following group:

Strategy

Hillsborough 2012
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F. Florida Alter nate Assessment: Students  |F-1. F.1 F.1. F.1. F.1.

scoring at in mathematics (L evels 4-9). See Math Goal 5d

Mathematics Goal 12012 Current [2013 Expected

Level of Level of

The percentage of Performance:* |Performance:*

students scoring at a

Level 4 or above on the 368% 41%

math section of the 201

Florida Alternative

JAssessment will increasge

from 36.8% to 41% =) =) =) =) =)
F.3. F.3. F.3. F.3. F.3.

G. Florida Alternate Assessment: Percentage[G-1 G.1. G.1. Gl G.1.

of students making L earning Gainsin See Math Goal 5d

mathematics.

Mathematics Goall2012 Current |2013 Expected|

G: Level of Level of

— Performance:* [Performance:*

The percentage of

students making 36_8% 41%

IAdequate Yearly Progre

on the math section of t|

2013 Florida Alternativel

IAssessment will increage

from 36.8% to 41%
G.2. G.2. G.2. G.2. G.2.
G.3. G.3. G.3. G.3. G.3.
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NEW Science Florida Alternate Assessment Goal

Middle Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvemer

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

for the following group: Monitoring Strategy
J. Florida Alternate Assessment: Studentsscoringat (-1 J.1. J.1. J.1. J.1.
proficient in science (L evels 4-9). Developing a structure and [Throughout the school year, |Who: Teacher Level:
- procedure to regular and onteachers of SWD will review |Principal and Assistant |Teachers will use ongoing
Science Goal J: 2012 Current  |2013 Expected |going review of students’ IE[Btudents’ IEP goals to ensure {Principal formative assessments througholit

The percentage of students scori
at a Level 4 or above on the scie
section of the 2013 Florida
Alternative Assessment will
increase from 0% to 5%

Level of

Level of

Performance:*

Performance:*

goals, and to ensure that

0%

9%

[to support learning.

IEPs are implemented

appropriate accommodatiorfsonsistently and with fidelity.
and modifications are in plajTeachers of SWD will work,

both individually, and within
PLCs, to improve skill in
implementing strategies,
laccommodations, and
modifications within lessons.

ESE Team Leader

How:

IEP Progress Reports
reviewed by ESE Tean
Leader and APC.

the instruction cycle, and use thig
knowledge to drive further
instruction.

-Teachers will use on-line gradin
system to calculate their student:
progress towards mastering the
Science Access Points for their
grade level, as well as students’
progress towards annual IEP god

PLC Level

-Using individual teacher data, P
will calculate mastery towards
students’ annual IEP goals.
-PLC will reflect on lesson
outcomes and data used to drive]
future instruction.

-For each course, PLC will chart
students’ progress towards
mastering the Science Access
Points for each corresponding grf
level.

Leadership Team Level:

-ESE Team leader will share dat
collected at the PLC level with th
Leadership Team.

-Data will be used to drive teachg
support and supplemental
instruction for students.

@

=g

D

=

J.2.

J.2.

J.2.

J.2.

J.2.

J.3.

J.3.

J.3.

J.3.

J.3.

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

38




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

NEW Writing Florida Alternate Assessment Goal

Writing Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement aadbreference t
“Guiding Questions”, identify and define areas @ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

of Performance:*

Level of

The percentage of stude!

Performance:*

goals, and to ensure that
appropriate accommodations

scoring at a Level 4 or
above on the writing
section of the 2013 Florid
JAlternative Assessment
will increase to 5%

n/a

5%

to support learning.

IEPs are implemented
iconsistently and with fidelity.

land modifications are in placfeachers of SWD will work,

both individually, and within
PLCs, to improve skill in
implementing strategies,
laccommodations, and
modifications within lessons.

ESE Team Leader

How:

IEP Progress Reports
reviewed by ESE Tean]
Leader and APC.

the instruction cycle, and use thi
knowledge to drive further
instruction.

-Teachers will use on-line gradin
system to calculate their student
progress towards mastering the
Science Access Points for their
grade level, as well as students’
progress towards annual IEP gog

PLC Level

-Using individual teacher data, P
will calculate mastery towards
students’ annual IEP goals.
-PLC will reflect on lesson
outcomes and data used to drive]
future instruction.

-For each course, PLC will chart
students’ progress towards
mastering the Science Access
Points for each corresponding gr|
level.

Leadership Team Level:

-ESE Team leader will share dat
collected at the PLC level with th
Leadership Team.

-Data will be used to drive teachd
support and supplemental
instruction for students.

improvement for the following group: Monitoring Strategy
M. Florida Alternate Assessment: Students scoring [M.1. M.1. M.1. M.1. M.1.
at 4 or higher inwriting (L evels 4-9). Developing a structure and [Throughout the school year, |Who: [Teacher Level:
— - procedure to regular and on-fteachers of SWD will review [Principal and Assistant[Teachers will use ongoing
Writing Goal M: T going review of students’ IERstudents’ IEP goals to ensure [Principal formative assessments throughopit

LS.

o

1

=

M.2.

M.2.

M.2.

M.2.

M.2.

M.3.

M.3.

M.3.

M.3.

M.3.
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NEW Science, Technoloqy, Engineering, and Mathematics (STEM) Goal(s)

Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
STEM Goal #1: 1.1. Teachers have varying.1. —Teachers will attend  |1.1. SAL 1.1. —Teachers will share data [1.1. —Pre/Post Diagnostic
levels of comfort level advanced gizmo trainingy Gizmo Mentor collected at PLCS and discuss [assessments, teacher generatg
Increase the Nature of Science FCAT category score 8 to 10. with incorporation of to gain skills needed to Teachers appropriate use of lessons and [tests, county semester exams,
technology used to implement them Technology [technology project based assessments
support inquiry in the successfully in the Specialist
science classroom. classroom
- Teachers will work with
Gizmo mentor to write 5§
lessons incorporating
gizmos as an inquiry basg¢d
lesson/activity.
-Teachers will work with
technology specialist to
learn about the latest
technology offerings at thie
school.
1.2. Students do not 1.2. —Teachers will have 1.2. SAL 1.2. —Teachers will share 1.2. . —Pre/Post Diagnostic
participate in many  [students participate in STEM Teachers competitions and STEM based |assessments, teacher generatd
STEM based activities|Fair projects their students are tests, county semester exams,
outside the county Teachers will have studet| participating in at PLCS and project based assessments
curriculum. participate in STEM based discuss upcoming opportunities
competitions such as FLL how they be incorporated into thg
robotics, Water Tower classroom to support our studen{s
Competition, Rocket Launch success in the Nature of Sciencsq.
(Competition, and many others
offered throughout the school
ear
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Patrticipants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. d/ .g., PLC, subject, grade level, Strategy for Follow-up/Monitori -
Level/Subject PL?:nLeOarder (eg scﬁgcjl?v?/idgga €evel. 9 Schedules (e.g., frequency g rategy for Foflow-up/ionitoring Monitoring
meetings)
End of STEM Goal(s)
Hillsborough 2012
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NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

CTE Goal #1:

Enter narrative for the goal in this box.

Increase the student membership in Career and Toati8tudent
Organizations from 163 in 2011-2012 to 180 in 2@023

1.1. 1.1lncrease student participati

in CTSO competitions/events

ICommunication with studerjts

1.1.comparing 2011-
2012 roster to 2012-20

1.1.Roster of participation
13

1.1. Review of data

1.2. Increase the number of
students participating in CEV
events

1.2.
Funding for field trips

1.2. Comparing CEV
event participation from
2011-2012 to 201-201%

1.2.Report of field trip participatigh.2. Review of data

1.3. 1.3.Increase the number of
Locating qualified speakers|speakers for the Great Americ
Teach-in pertaining to career
exploration

1.3. Compare teach in
mpeakers from 2012012
lto 2012-2013

1.3. List of speakers

1.3.Review of data

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activ

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

Level/Subject PL?:nﬁé(Zdel' (e.g., PL(;,Cf]lét;jltj:vc\:ltiag;ade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings
Ej;?g;f%?ggfxlsory 6,7,8 Brian Nanns |Elective Team Bi-monthly End of year report B.Nanns
End of CTE Goal(s)
Hillsborough 2012
Rule 6A-1.099811
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School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sctRlehse verify the statement above by selectires™0r “No” below.

X -Yes [ ] No

If No, describe the measures being takecomply with SAC requirement

Describe the use of SAC funds.

Name and Number of Strategy from the| Description of Resources that improves studenteaeiment or student engagement Projected Amount Final Amount
School Improvement Plan

Final Amount Spent
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