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PART I: SCHOOL INFORMATION

School Name: Tampa Bay Blvd. District Name: Hillsborough
Principal: Glenda Rodriguez Superintendent: Mary Ellen Elia
SAC Chair: Mailen Bond Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numloérears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeeniata for
Achievement Levels, Learning Gains, Lowest 25%@l Ambitious but Achievable Annual Measurable Olijec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)
Principal | Glenda Rodriguez M.S. in Ed. Leadership | 3 8 11/12: B, TBBE
B.A. in Elementary Ed. 1-6 10/11: B, 90% AYP TBBE
ESOL Certification 09/10: C, 77% AYP TBBE

08/09: C, 97% AYP Shaw
07/08: C, 67% AYP Mort

Assistant | Tim Hodak B.A. Elementary 23 3 11/12: B, TBBE

Principal Education, Spanish 10/11 B 90% AYP TBBE
M.Ed. Educational 09-10 C 77% AYP TBBE
Leadership 08-09 B 85% AYP TBBE
K-6, Educational 07-08 C 74% AYP TBBE

Leadership K-12,
ESOL Endorsement
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Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment pagnce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribé¢his section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl ovdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd

Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niegr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)

Reading Mailen Bond Elementary Education K}6,5 5 11/12: B TBBE
ESOL Endorsement, MA 10/11: B 90% AYP TBBE
Elementary Education: 09/10: C 77% AYP TBBE
Curriculum 08/09: B 85% AYP TBBE

Math Christine Saettone Elementary Education K-, 1 10/11: B Egypt Lake
ESOL Endorsement 09/10: A 87% AYP Egypt Lake
MA Educational
Leadership

Highly Qualified Teachers

Describe the school-based strategies that willdes tio recruit and retain high quality, highly dfiedl teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)
1. Teacher Interview Day General Directors June
2. Salary Differential General of Federal Programs Ongoing
3. District Mentor Program District Mentors Ongoing
4. Performance Pay General Director of Federal July
Programs
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Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field (noOESertified) and not highly qualified.

Number of staff and paraprofessional that are teacimg out- | Provide the strategies that are being implementedtsupport the staff in becoming highly effective

of-field/ and who are not highly qualified.
4 Teachers are taking the appropriate coursesmplete their ESOL endorsement. In the mean timé, EL

paraprofessionals are in the classroom to provigeat to the ELL students as well as work with the

teachers as to the strategies to use with therstsaide

Staff Demoqraphics

Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %
of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers
68 3% 21% 38% 38% 25% 97% 3% 12% 75%
2 (14) (26) (26) 7 (64) @) ®) (51)

Teacher Mentoring Program

Please describe the school's teacher mentoringgqmogy including the names of mentors, the nanw(g)entees, rationale for the pairing, and the mdain
mentoring activities.
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Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities

Leah Maitland Tara Yoder, Jane Baines, Watsonelatt | District Pairing EET Mentor Assist with dajiyocedures, lesson
plans, observe and conference on a
weekly basis about progress

Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajrésgapplicable.

Title I, Part A

Services are provided to insure students who ndéti@al remediation support through: after schd@IST program is through the district in
providing means for working parents and pick uprtbleildren when they get off, summer programsddfered to students who were Below Level
throughout the school year in Reading, Saturdayd@uoaes are provided for those students who ne¢a jlitde bit more instruction before taking
the state mandated assessments, quality teacheughhprofessional developmental, content resoaehers who provide a layer of support for
teachers as well as students, and mentors whoassigned to our new teachers who have been prdfiession less than two years.

Title I, Part C- Migrant

Title |, Part D

Title 11

Title 11

Title X- Homeless

Supplemental Academic Instruction (SAI)
SAl funds will be coordinated with Title | funds psovide summer school and extended learning oppitytprograms.
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Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start
We utilize information from students in Head Startransition into kindergarten.

Adult Education

Career and Technical Education

Job Training

Other

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear
Principal, Assistant Principal, Guidance Counsdhaiychologist, ESE Specialist, Reading Coach, Sdéieker, Resource Teachers (Math, Writing,
Reading, ELL, Technology), Academic Interventiore8plist, SAC Chair, Speech Therapist

Describe how the schc-basecMTSES Leadership Team functions (e.g., meeting procemsésoles/functions). How does it work with othehgol teams t
organize/coordinate MTSS efforts?

The purpose of the MTSS Team in our school is twige high quality instruction/researched interi@ms, matched to student needs and using
performance and learning rate over time to makenapt educational decisions to guide instructidme MTSS team reviews school wide data to
address the progress of low-performing studentsdatermine the enrichment and acceleration neelgjbfperforming students. The major goal is f(
all students to achieve progress and improve dtimg-term outcomes.

The team uses a problem solving model and all essare made with data. We will meet weekly to:

*Oversee a multi-tiered model of service delivery

*Determine scheduling needs, curriculum and intetie& resources

*Review/Interpret student data

*Determine school wide professional developmentsed faculty and staff and arrange trainings adywith the SIP goals.

*Organize and support systemic data collection

Dr

*Plan, implement, oversee and monitor the suppléah@md intensive interventions for student progjia@s
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*Strengthen the Tier | (core curriculum) instruetithrough the implementation and support of PLGs, school based instructional calendars, mini-
lessons, and mini assessments, implementatiorsefreh-based, scientifically validated instructi@teategies and/or interventions

*Tier 2 and Tier 3

*At the end of each nine weeks, assist in the etada of teacher fidelity data and student achiexendata collected during the nine weeks.

*Use intervention planning forms to communicateiatives between the MTSS team and PLCs.

*Tutoring during the day in small group pull outsreading and math.

Describe the role of the sch-basecMTSES Leadership Team in the development and implememtati the school improvement pléDescribe how the Rtl Proble-
solving process is used in developing and implemegrhe SIP?

*The SAC Chair is a member of the MTSS Team

*The MTSS team and SAC were involved in the Schiogdrovement Plan development that was initiateth@tbeginning of the 2012-2013 school year.

*Since one of the main tasks of the MTSS Team isdbitor student data, it will monitor the effectiness of the action steps and suggest modificatipns
as needed.
*One of the main tasks is to monitor student datated to instruction and interventions, the MT&&1 will monitor the effectiveness of the strategie
developed in the problem solving plans by revievahglent data as well as data related to variouddef fidelity. Using data gathered from PLCs th
team will monitor the data and make progress stam¢son the School Improvement Plan at the enldeofitst, second, and third nine weeks.
*We will communicate with and support PLCs in implenting the proposed strategies by assigning M€88 tmembers as consultants to the PLCq to
facilitate planning and implementation.
*The MTSS team and PLCs both use the problem splpiocess:

-Use the baseline data to create a hypothesis

-Plan, Do, Act, Check strategies

-Reflect on results

-review and analyze screening and collatera dat

-test hypotheses about why student problemsararring

-develop and target interventions based on aoefir hypotheses

-establish methods to track students’ progresis appropriate progress monitoring assessmenigeatals matched to the intensity of the

interventions and/or enrichment

-develop progress monitoring goals to determinemstudent(s) need more or less support to mesddilisked class, grade, and/or school goals

-review goal statements to ensure they are apoigittime-bound and meaningful

-assess the fidelity of instruction/interventiorplementation and other MTSS/RtI processes

MTSS Implementation

Describe the data source(s) and the data managegstain(s) used to summarizata at each tier for reading, mathematics, sciemdtng, and behaviol

TIER 1

The following assessments will be used to meagudest progress in core, supplemental and interiggtauction:

Previous FCAT scores, DSS information and FAIRymch individual teachers are responsible for ussagebrush (IPT) to acquire this information.
Common Assessments to monitor progress will be lsanted by the appropriate personnel in each desed This will determine if the lesson plans aedching
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strategies used to teach the core curriculum wereteféeor need to be modified. This will also deterenwhich skills neeco be taught with alternative strategi
Common assessments will assist in determining wétigients need Differentiated Instruction withia thassroom and which students might need Supplamen
Services.

TIER2 &3

Students falling in this tier will be provided wiesponse to Intervention small group instructiaitydor 30 minutes receiving direct instructionaged to their
needs.

Students falling in this tier will also be invitéal join the Extended Learning Program (ELP) whidh pe the ELPs responsibility to continue On Goligpgress
monitoring during this time. Students receivinglqmult tutoring during the day or Extended Learnifrggram (ELP) after school will receive instructimm specific
skills they have not mastered in the core curriculds students work on these specific skills, thllybe assessed during tutoring and ELP to enswstery of skills.
In order to make this process effective, a commatito system between classroom teacher and theéBu teacher will be developed by the MTSS tearh an
monitored for effectiveness throughout the schealryAs students progress through Supplementagyddugnd Intensive Instruction, the number of sapntal
services, time spent in the supplemental servioddraquency of assessment will increase in dumatio

Describe the plan to train staff MTSE.

Staff will receive training through PLCs or wholegp over the course of several faculty meetingiduithe 2012-2013 school year. MTSS members wiemaded
the district level Rtl trainings will serve as catants to the PLCs to guide the process of dateweand interpretation. Professional Developmessins will occur
during Tuesday faculty meeting times or rollingutg meetings.

Describe plan to suppcMTSES.
Collaboration with the District support psycholdgisll assist in training our staff and the MTS&te on the new forms for the Rtl process as wefiragide training
on how to conduct PLCs.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the schoc-based Literacy Leadership Team (LL

Principal, Assistant Principal, Guidance Counsdhaiychologist, ESE Specialist, Reading Coach, Sdéieker, Resource Teachers (Math, Writing,
Reading, ELL, Technology), Academic Interventiore8plist, SAC Chair, Speech Therapist, Teachershvave demonstrated effective reading
instruction as reflecting through positive studesatding gains, Media Specialist

Describe how the schc-based LLT functions (e.g., meeting processes aed/fonctions’

The Literacy Leadership Team is a division of thebiem Solving Leadership Team. The team providadérship for the implementation of the readingtsgies on
the School Improvement Plan. The principal is titeracy Leadership Team’s Chairperson. The readirgh is a member of the team and provides ex&nsiv
expertise in data analysis and reading intervestidhe reading coach and principal collaborate thighteam to ensure that data driven instructi@pstt is provided
to all teachers. The principal also ensures that tteracy Leadership Team monitors reading ddemtifies school-wide and individual teachers’ iagefocused
instructional strengths and weaknesses and cragexfessional development plan to support idedtifinstructional needs in conjunction with the MT&am'’s
support plan. Additionally the principal ensureatttime is provided for the Literacy Leadership ifea collaborate and share information with all site

Hillsborough 2012
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stakeholders including other administrators, tees;hstaff members, parents and stud

What will be the major initiatives of the LLT thjgar”

*Implementation and evaluation of the SIP readiingtegies across the content areas

*Professional Development where the area 1 Rtl suggersonnel joins the MTSS team meetings andiges trainings to the team as well as teacheRtband
PLCs

*Data Analysis (on-going)

*K-12 Reading Plan

*Co-planning, modeling and observation of resedrabed reading strategies within lessons acrossotitent areas

NCLB Public School Choice
e Supplemental Educational Services (SES) Notificatio

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

In Hillsborough County Public schools, all kinderga children are assessed for kindergarten resslinging the Florida Kindergarten Readiness ScréEh&RS). This
state-selected assessment contains a subsetEdtlyeChildhood Observation System and the firg fineasures of the Florida Assessments in ReaB/iR]. The
instruments used in the screening are based upodRdhida Voluntary Prekindergarten (VPK) Educattandards. Parents are provided with a letter fl@commissioner
of Education, explaining the assessments. Teaglikmmeet with parents after the assessments haea bompleted to review student performance. Staderthe VPK
program are given a district-created screeningltiodds at letter names, letter sound, phonemic emems and number sense. This assessment is adneidiat the start and
end of the VPK program. A copy of these assessnmemsiled to the school in which the child will tegisters for kindergarten, enabling the chilé¢adher to have a better|
understanding of the child’s abilities from thestiday of school. Parent Involvement events farditéoning children into kindergarten include Kimgarten Round Up. This
event provides parents with an opportunity to nileetteachers and hear about the academic progeentB are encouraged to complete the school r&tist procedure at
this time to ensure that the child is able to stahool on time.

Parents are invited to all school evening everdasitivolves curriculum, students participate inaatwide activities such as the vocabulary parade.

*Grades 6-12 Only Sec. 1003.413 (b) F.S

For schools with Grades 6-12, describe the plangure that teaching reading strategies is th@mnsggility of every teacher.

*High Schools Only

Hillsborough 2012
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Note: Required for High School-Sec. 1003.413(d)(B.

How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of swiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on armualysis of théligh School Feedback Report

Hillsborough 2012
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PART Il: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aiatieference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool dai
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

(Level 3-5).

1. FCAT 2.0: Students scoring proficient in reading

2012 Current

2013 Expected Levd

Reading Goal #1.:

Level of

of Performance:*

The percentage of students scol

Performance:*

1.1.

[Teachers vary in

knowledge of selecting
nd identifying Complex
ext to help increase

reading comprehension,

a Level 3 or higher on the 2013
FCAT Reading will increase fro
48% to 53%.

 48%

53%

1.1.

Strategy:

Reading comprehension
improves when students are
engaged in grappling with
complex text. Teachers need
understand how to
select/identify complex text,
shift the amount of
informational text used in the
content curricula, and share

Action Steps:
1. Teachers will attend the

training on how to select text,
understand how to determine
the level of a selected text an
how to incorporate this
information within their
classroom.

2.The reading coach will assi
in providing planning
opportunities in using these
complex text within the lesso
3.The reading coach will mod
land coach teachers on
identifying strategies that will
enable teachers to share

4. This will continue until
teachers are comfortable in
selecting the appropriate text
within their content areas.

complex text with all students

1.1.

\Who?

IAdministration
Reading Coach
Reading Resource

to

How?

-Verify that teachers
attended the training.
-The reading coach will
assist teachers in selecting

identify the Lexile levels of
the text.

-The reading coach with
model and coach teachers
fhow to appropriately use
complex text within the
content curricula.

t

[

1.1.

PLC Level

-All teachers work to improve
upon, both individually and
collectively, the ability to select
complex text that addresses th

1.1.

3x a year

FAIR assessment
District Formative
IAssessments

b

During the Grading Period

reading standards deficits and
instructionally implement that
type of text in all the content
areas.

-Teachers design specific scaff

complex texts with all studentfiext as well as helping therjactivities essential in creating

appropriate lessons that suppo
sharing of complex text with all
students as they grapple with d
grade level complex text.

Teacher Level

-Teachers will identify standard
addressed in the lesson and th
objectives to be achieved.
-Teachers will focus on Tier 2
lvocabulary development durin
the lesson to guide students in
understanding the use of
comprehension of the text.
-Teachers will facilitate
discussion and writing
lopportunities to scaffold stude
understanding of the complex
text.

-Students will be able to read t
complex text multiple times
including silent and collaborati
reading for varied purposes.
-Students will explore the
meaning of Tier 2 vocabulary
words to strengthen their

Common Assessments
Response to the Text

0

D

0]

comprehension of the text.
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-Students will examine comple
sentences to better understand
challenging syntax and to iden
why the author close certain
sentence structures to deepen
readers understanding.

Literacy Leadership Team Lev

-Reading Coach, Administratio
land PLC facilitators will collect
walk-through data on the
implementation of use of
complex and informational text
with all students.

-School leaders will conduct or]
on-one data chats with individu
teachers using the data gather:
from walk through tool. The da;
chat guides the leadership’s te
professional dvelopment plar

the

- =

1.2.
-Teachers may not know
how to identify the
appropriate words to tea|
for a vocabulary lesson.
-Teachers vary in
knowledge in how to
[teach vocabulary in an
ongoing, robust way.

1.2.

IStrategy

Student’s vocabulary
knowledge and use will incred
through use of the 5 day
Vocabulary Instructional
Routine which includes:
-time specified daily for work
on vocabulary that is embedd|
in text

-activities that include all
learning modalities

-a routine that will be familiar
to students

-use informational texts to bui
background knowledge and T
3 vocabulary in the content
areas.

Action Steps
-Teachers will attend a refres

training on the Slay vocabula
plan.

-PLCs will come to a conseng
regarding progress
monitoring/evaluation tools fo
measuring vocabulary.
-Grade level PLCs will decide)
on Tier 2 and Tier 3 words to
use.

-PLCs will reconvene after 2

weeks to discuss progress of

implementation

1.2.

\Who?
-Administration
-Reading Coach
-Reading Resource
-PLC facilitators

How?

eQlassroom walk-throughs
observing the 5 day
\Vocabulary Instructional
Routine.

-PLC log sheets

1.2.
Teacher Level
-Teacher will plan appropriately

- Teachers will reflect and

1.2.

2x per year
-AIR Vocabulary, K-2

using the 5 Day Vocabulary Plan.

During Grading Period

evaluate their class data.
PLC Level

-PLCs will review evaluation
data at PLC meetings

Literacy Leadership Team Lev

-PLC facilitator will share data
with the MTSS Team.

-The MTSS Team will review
assessment data for positive
trends.

Students’ written responses
reflecting the use of
ocabulary taught.

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

12




2012-2013 School Improvement Plan (SIP)-Form SIP-1

-Assess students with identifig¢d
progress monitoring tools
monthly. Bring assessment data
to PLC for comparison. Identi
trends and design lessons to
target instruction.

-PLCs record their work in thg
PLC Log Sheet.

in reading.

2012 Current

2013 Expected Levd

Reading Goal #2:

Level of

of Performance:*

The percentage of students scol

Performance:*

knowledge of selecting
nd identifying Complex|
ext to help increase

reading comprehension,

a Level 4 or higher on the 2013
FCAT Reading will increase fror
19% to 29%.

' 19%

29%

Reading comprehension
improves when students are
engaged in grappling with
complex text. Teachers need to
understand how to
select/identify complex text,
shift the amount of

content curricula, and share

Action Steps:
1. Teachers will attend the

how to incorporate this
information within their
classroom.

2.The reading coach will assi$t
in providing planning
opportunities in using these
complex text within the lesson).
3.The reading coach will modpe
land coach teachers on
identifying strategies that will
enable teachers to share
complex text with all students
4. This will continue until
teachers are comfortable in
selecting the appropriate text
within their content areas.

How?

-Verify that teachers
attended the training.
informational text used in the |-The reading coach will
assist teachers in selecting
complex texts with all studentfiext as well as helping therjactivities essential in creating
identify the Lexile levels of
the text.
training on how to select text,|-The reading coach with
understand how to determine|model and coach teachers|
the level of a selected text anfhow to appropriately use
complex text within the
content curricula.

IAdministration
Reading Coach
Reading Resource

-All teachers work to improve
upon, both individually and

reading standards deficits and

1.3 1.3 1.3 1.3. 1.3
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievementevels 4 or 42.1. 2.1. 2.1, 2.1. 2.1.
[Teachers vary in Strateqy: \Who? PLC Level 3x a year

FAIR assessment
District Formative

collectively, the ability to selectlAssessments
complex text that addresses thg

During the Grading Period

instructionally implement that
type of text in all the content
areas.

-Teachers design specific scafi

appropriate lessons that suppo
sharing of complex text with all
students as they grapple with d
orade level complex text.

Teacher Level
-Teachers will identify standard
addressed in the lesson and th
objectives to be achieved.
-Teachers will focus on Tier 2
lvocabulary development durin
the lesson to guide students in
understanding the use of
comprehension of the text.

- Teachers will facilitate
discussion and writing
lopportunities to scaffold stude
understanding of the complex
text.

-Students will be able to read t
complex text multiple times
including silent and collaborati
reading for varied purposes.
-Students will explore the
meaning of Tier 2 vocabulary
words to strengthen their
comprehension of the text.

Common Assessments
Response to the Text

(]

D

[¢)
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-Students will examine comple
sentences to better understand
challenging syntax and to iden
why the author close certain

sentence structures to deepen fthe
readers understanding.

Literacy Leadership Team Leve
-Reading Coach, Administratio
land PLC facilitators will collect
walk-through data on the
implementation of use of
complex and informational text
with all students.

-School leaders will conduct orfe-
lon-one data chats with individdal
teachers using the data gathergd
from walk through tool. The daja
chat guides the leadership’s tegm
professional development pl.

=}

2.2. 2.2. 2.2. 2.2. 2.2.
-Teachers may not knowStrategy \Who? Teacher Level 2x per year
how to identify the Student’s vocabulary -Administration -Teacher will plan appropriatelyFAIR Vocabulary, K-2
lappropriate words to tealknowledge and use will increg-Reading Coach using the 5 Day Vocabulary Plan.
for a vocabulary lesson. through use of the 5 day -Reading Resource - Teachers will reflect and During Grading Period
-Teachers vary in Vocabulary Instructional -PLC facilitators evaluate their class data. Students’ written responses
knowledge in how to Routine which includes: reflecting the use of
teach vocabulary in an |-time specified daily for work |[How? PLC Level ocabulary taught.
ongoing, robust way.  Jon vocabulary that is embedde@lassroom walk-throughs|-PLCs will review evaluation

in text observing the 5 day data at PLC meetings

-activities that include all \Vocabulary Instructional

learning modalities Routine. Literacy Leadership Team Levél

-a routine that will be familiar |-PLC log sheets -PLC facilitator will share data

to students with the MTSS Team.

-use informational texts to bui -The MTSS Team will review

background knowledge and T assessment data for positive

3 vocabulary in the content trends.

areas.

Action Steps
-Teachers will attend a refres

training on the 5 day vocabul
plan. GHJ
-PLCs will come to a cons
regarding progress
monitoring/evaluation tools fo
measuring vocabulary.
-Grade level PLCs will decide)
on Tier 2 and Tier 3 words to
use.

-PLCs will reconvene after 2
weeks to discuss progress of
implementatior
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-Assess students with identifig¢d
progress monitoring tools

monthly. Bring assessment data
to PLC for comparison. Identi
trends and design lessons to
target instruction.
-PLCs record their work in thg
PLC Log Sheet.
2.3 2.3 2.3 23 2.3
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students m&ing Learning Gains|3.1. 3.1. 3.1. 3.1. 3.1.
Teachers vary in Strategy: \Who? PLC Level 3x a year

in reading.

Reading Goal #3:

2012 Current

2013 Expected Levd

Level of

of Performance:*

Points earned from students

Performance:*

knowledge of selecting
nd identifying Complex|
ext to help increase

reading comprehension,

making learning gains on the 20|
FCAT Reading will increase fro
73 points to 76 points.

" 73
points

76
points

Reading comprehension
improves when students are
engaged in grappling with
complex text. Teachers need|to
understand how to
select/identify complex text,
shift the amount of
informational text used in the
content curricula, and share

Action Steps:
1. Teachers will attend the

how to incorporate this
information within their
classroom.

2.The reading coach will assigt
in providing planning
opportunities in using these
complex text within the lesso
3.The reading coach will mod
land coach teachers on
identifying strategies that will
enable teachers to share
complex text with all students]
4. This will continue until
teachers are comfortable in
selecting the appropriate text
within their content areas.

-

How?

-Verify that teachers
attended the training.
-The reading coach will
assist teachers in selecting
complex texts with all studentitext as well as helping therfactivities essential in creating
identify the Lexile levels of
the text.
training on how to select text,|-The reading coach with
understand how to determine|model and coach teachers|
the level of a selected text anhow to appropriately use
complex text within the
content curricula.

IAdministration
Reading Coach
Reading Resource

-All teachers work to improve
upon, both individually and

collectively, the ability to select]
complex text that addresses th
reading standards deficits and

FAIR assessment
District Formative
Assessments

b

During the Grading Period

instructionally implement that
type of text in all the content
areas.

-Teachers design specific scaff

appropriate lessons that suppo
sharing of complex text with all
students as they grapple with d
orade level complex text.

Teacher Level
-Teachers will identify standard
addressed in the lesson and th
objectives to be achieved.
-Teachers will focus on Tier 2
lvocabulary development during
the lesson to guide students in
understanding the use of
comprehension of the text.

- Teachers will facilitate
discussion and writing
lopportunities to scaffold stude
understanding of the complex
text.

-Students will be able to read t
complex text multiple times
including silent and collaborati
reading for varied purposes.
-Students will explore the
meaning of Tier 2 vocabulary
words to strengthen their

[Common Assessments
Response to the Text

(]

D

0]
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comprehension of the text.
-Students will examine comple:
sentences to better understand
challenging syntax and to iden
lwhy the author close certain
sentence structures to deepen fthe
readers understanding.

Literacy Leadership Team Leve
-Reading Coach, Administratio
land PLC facilitators will collect
walk-through data on the
implementation of use of
complex and informational text|
with all students.

-School leaders will conduct orfe-
lon-one data chats with individual
teachers using the data gathergd
from walk through tool. The dafa
chat guides the leadership’s tepm
professional development plan

=]

3.2. 3.2. 3.2. 3.2. 3.2.
-Teachers may not knowStrategy \Who? Teacher Level 2x per year
how to identify the Student’s vocabulary -Administration - Teacher will plan appropriately=AIR Vocabulary, K-2
lappropriate words to teaknowedge and use will increg-Reading Coach using the 5 Day Vocabulary Plan.
for a vocabulary lesson. through use of the 5 day -Reading Resource -Teachers will reflect and During Grading Period
-Teachers vary in \Vocabulary Instructional -PLC facilitators evaluate their class data. Students’ written responses
knowledge in how to Routine which includes: reflecting the use of
[teach vocabulary in an [-time specified daily for work |[How? PLC Level ocabulary taught.
ongoing, robust way.  [on vocabulary that is embedde@lassroom walk-throughs [FPLCs will review evaluation

in text observing the 5 day data at PLC meetings

-activities that include all \Vocabulary Instructional

learning modalities Routine. Literacy Leadership Team Levgl

-a routine that will be familiar |-PLC log sheets -PLC facilitator will share data

to students with the MTSS Team.

-use informational texts to bui -The MTSS Team will review

background knowledge and T assessment data for positive

3 vocabulary in the content trends.

areas.

Action Steps
-Teachers will attend a refres

training on the 5 day vocabuld
plan.
-PLCs will come to a conseng
regarding progress
monitoring/evaluation tools fo
measuring vocabulary.
-Grade level PLCs will decide)
on Tier 2 and Tier 3 words to
use.

-PLCs will reconvene after 2
weeks to discuss progress

Hillsborough 2012
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Reading Goal #4:

2012 Current

2013 Expected Levdto implement

Level of

of Performance:*  [Reciprocal teaching

Points earned from students in {|

Performance:*

bottom quartile making learning
gains on the 2013 FCAT Readin
will increase from 74 points to 7
points.

74
points

9
1

throughout all
components of the
144
points

reader’s workshop.

evaluate the
effectiveness of
Reciprocal teaching.

-Understanding how tgncompass Reciprocal

comprehension will impro
through the use of the fou
strategies (predicting,

questioning, clarifying, and
summarizing) that

teaching.

Action Steps
-As a Professional

Development activity,
teachers will take part in a
Reciprocal teaching traini
-Teachers pretest using th
FAIR assessment for K-5.
-Teachers desigReciprocal
teaching lessor® target th
needs of small group and
individuals and establish
appropriate timelines.
-Teachers implement the
lessons in small group
instruction.

-Teachers posttest using
FAIR assessment for K-5.
-Teachers bring assessme
data back to PLCs tdstuss
the effectiveness of

-Reading Coach
-Reading Resource
Teacher

| PLC Facilitators

How
-Classroom walk-
teaching.

jprocedure
3

Reciprocal Teaching.

implementation.
-Assess students with identifi¢d
progress monitoring tools
monthly. Bring assessment data
to PLC for comparison. Identi
trends and design lessons to
target instruction.
-PLCs record their work in the
PLC Log Sheet.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making4.1. 4.1 4.1. 4.1. 4.1
learning gains in reading. -Teachers may not |Strategy \Who Teacher Level 3X per year
clearly understand ho[Students’ reading -Administration -Teacher will plan - FAIR Reading

accordingly for their lessons
being delivered

iComprehension

During the grading period

PLC Level
data.

Leadership Team Level

throughs observing eac
component of Reciproc

-PLC logs reflecting thig

RMTSS team will review
AIR data to determine the
increase in the percentage

reading comprehension tas
on FAIR.

-PLCs will review evaluatiofHCPS retelling rubric.

students making gains on the

-running records using th|

Df

[£]
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-PLCs record their work in

the PLC logs.
4.2. 4.2. 4.2. 4.2. 4.2.
4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable AnnuMeasurable Objectiv 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOSs). In six year school will reduceheir
achievement gap by 50%.
Reading Goal #5:
The percentage of Black students scoring satisfiacto the 2013
FCAT will increase from 32% to 39%.
The percentage of White students scoring satisfacto the 2013
FCAT will increase from 57% to 61%.
[The percentage of ELL students scoring satisfaatarthe 2013
FCAT will increase from 39% to 45%.
[The percentage of SWD students scoring satisfactotjie 2013
FCAT will increase from 26% to 33%.
The percentage of Economically Disadvantaged stsdsoring
satisfactory on the 2013 FCAT will increase fron¥&& 53%.
5A. Student subgroups by ethnicity(White, Black, 5AHl- SA.L. SA.1. 5A-1-h | OA.1.
: i i ; i ; i \White:56% Strategy \Who Teacher Leve 2X per year
e, .ASIana.Amencan e ler it g SatISfaCtoryBlack:M% ELLs (LYA, LYB & LYC) |-Administrators -Teachers will review data fron|CELLA
progress I reading. Hispanic:69% comprehension of course [ ESOL Resource Teach@gsessment.
Reading Goal #5A: 2012 Current  [2013 Expected [Asian: content/standards improvasPLC Facilitators “Teachers will identify student [3x per vear
Level of Level of lAmerican Indian: : ; needs according to the data  [FAIR assessment
. . o * in reading, language arts, o
The percentage of Hispanic studengPerformance:  |Performance: math. science and social Teachers will incorporate the
scoring proficient/satisfactory on the\yhite:529% IWhite:56% |1 eachers vary in iy How ] _ lappropriate ELL strategies to ufiiring the grading period
2013 FCAT Reading will increase 10 i ros  |understanding how to studies through teachers |PLC logs (with specific |in their classroom. ELL Strategy checklist
from 59% to 63%. Black:41% [Black:44% implement appropriat yorking collaboratively to [ELL information) for like] Progress on Common
Hispanic:66%Hispanic:69%- | strategies within focus on ELL student courses/grades. PLC Level [Assessments
Asian: Asian: their instruction based €aMing. Specifically, they -PLCs will review evaluation
lAmerican American on CELLA results. use the PIan-Do-CheC_k-A t gaL? ever¥ 2 weeks during thei
Indian: Indian: model to structure their wgy meeting.
of work for ELL students. .
Leadership Team Level
-PLC facilitators will share the
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JAction Steps
-Teachers analyze CELLA

data to identify ELL
students who need
assistance in the areas of
listening/speaking, reading
and writing.

-Teachers use time during
PLCs to reinforce and
strengthen targeted ELL
effective teaching strategig¢s
in the areas of
listening/speaking, reading
and writing.

-Teachers use time during
PLCs to reinforce and
strengthen targeted ELL
Differentiated Instruction
lessons using the district
provided ELL Differentiate
Instruction binders
(provided by the ELL
Department) in Reading,
Language Arts, Math,
Science and Social Studief.
-Teachers plan for upcomi
lessons/units using targeted
A+ Rise strategies and
Differentiated Instruction
strategies based on ELLs
needs in the areas of
listening/speaking, reading
and writing.

-Teachers plan for
laccommodations for core
curriculum content and
assessment.

-When conducting data
analysis on core curriculur
assessments, PLCs
aggregate the ELL data.

=3

-Based on the data, teachgrs

plan interventions for
targeted ELL students using
the resources from A+ Risp
and Differentiated

Instruction binders.

data with the MTSS team.

- The MTSS team will then
review the assessment data fol
positive trends.
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5A.2. 5A.2 5A.2 5A.2 5A.2
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [5B.1. 5B.1. SB.1. SB.1. SB.1.
satisfactory progress in reading.
Reading Goal #5B: 2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. SC.1. 5C.1.
-Teachers varyin  |Strategy \Who Teacher Level 2X per year

satisfactory progress in reading.

Reading Goal #5C:

The percentage of ELL students

scoring proficient/satisfactory on thd
2013 FCAT Reading will increase

from 55% to 60%.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

understanding how to

implement appropriatg€omprehension of course

ELL strategies within

60%

64%

their instruction based
on CELLA results.
-Improving the
proficiency of ELL
students.

ELLs (LYA, LYB & LYC)

content/standards improve
jn reading, language arts,
math, science and social
studies through teachers
orking collaboratively to
focus on ELL student
learning. Specifically, they
use the Plan-Do-Check-A
model to structure their w3
of work for ELL students.

-Administrators
PLC Facilitators

How

PLC logs (with specific
ELL information) for like
courses/grades.

t
y

-ESOL Resource TeacHggsessment.

-Teachers will review data fron

-Teachers will identify student
needs according to the data

- Teachers will incorporate the
appropriate ELL strategies to U
in their classroom.

PLC Level

-PLCs will review evaluation
data every 2 weeks during thei
PLC meeting.

CELLA

3x per year
FAIR assessment

[Buring the grading period
ELL Strategy checklist
Progress on Common
[Assessments

Leadership Team Level
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lAction Steps

-Teachers analyze CELLA
data to identify ELL
students who need
assistance in the areas of
listening/speaking, reading
and writing.

-Teachers use time during
PLCs to reinforce and
strengthen targeted ELL
effective teaching strategig¢s
in the areas of
listening/speaking, reading
and writing.

-Teachers use time during
PLCs to reinforce and
strengthen targeted ELL
Differentiated Instruction
lessons using the district
provided ELL Dfferentiated
Instruction binders
(provided by the ELL
Department) in Reading,
Language Arts, Math,
Science and Social Studief.
-Teachers plan for upcomi
lessons/units using targeted
A+ Rise strategies and
Differentiated Instruction
strategies based on ELLs
needs in the areas of
listening/speaking, reading
and writing.

-Teachers plan for
laccommodations for core
curriculum content and
assessment.

-When conducting data
analysis on core curriculur
assessments, PLCs
aggregate the ELL data.

=3

-Based on the data, teachgrs

plan interventions for

the resources from A+ Ris

targeted ELL students usirFeg

and Differentiated

-PLC facilitators will share the
data with the MTSS team.

- The MTSS team will then
review the assessment data fol
positive trends.
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Instruction binders.

5C.2

-Teachers may not know
how to identify the
appropriate words to tea|
for a vocabulary lesson.
-Teachers vary in
knowledge in how to
[teach vocabulary in an
ongoing, robust way.

5C.2.

IStrategy

Student’s vocabulary
knowledge and use will incred
through use of the 5 day
Vocabulary Instructional
Routine which includes:

-time specified daily for work
on vocabulary that is embedd|
in text

-activities that include all
learning modalities

-a routine that will be familiar
to students

-use informational texts to bui
background knowledge and T
3 vocabulary in the content
areas.

Action Steps
-Teachers will attend a refres

plan.

-PLCs will come to a casensu
regarding progress
monitoring/evaluation tools fo
measuring vocabulary.
-Grade level PLCs will decide)
on Tier 2 and Tier 3 words to
use.

-PLCs will reconvene after 2
weeks to discuss progress of
implementation.

-Assess students with identifi
progress monitoring tools
monthly. Bring assessment d
to PLC for comparison. Identi
trends and design lessons to
target instruction.

-PLCs record their work in theg
PLC Log Sheet.

training on the 5 day vocabuld

5C.2.

\Who?
-Administration
-Reading Coach
-Reading Resource
-PLC facilitators

How?

eQlassroom walk-throughs
observing the 5 day
\Vocabulary Instructional
Routine.

-PLC log sheets

5C.2.
Teacher Level
-Teacher will plan appropriately

- Teachers will reflect and

5C.2.

2x per year
-AIR Vocabulary, K-2

using the 5 Day Vocabulary Plan.

During Grading Period

evaluate their class data.
PLC Level

-PLCs will review evaluation
data at PLC meetings

Literacy Leadership Team Lev

-PLC facilitator will share data
with the MTSS Team.

-The MTSS Team will review
assessment data for positive
trends.

Students’ written responses
reflecting the use of
ocabulary taught.

5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strateg
5D. Students with Disabilities (SWD) not making 5D.1. _ oD.1. 5D-1;) 5D.1. oD.1.
satisfactory progress in reading. -General education Strateqgy \Who? Teacher Level 3x per year
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2012 Current

2013 Expected

Reading Goal #5D:

Level of

Level of

The percentage of SWD scoring

Performance:*

Performance:*

planning time.

proficient/satisfactory on the 2013
FCAT Reading will increase from 3§
to 42%.

42%

46%

[teacher and ESE teachg§WD achievement improv|
need consistent on-goin hrough teachers’

implementation of the Plan
Do-Check-Act model in
order to plan/carry out
lessons/assessments with
appropriate strategies and
modifications.

Action Steps

collaborate with the regula
education teachers.

-ESE teachers and regulal
education teachers will
discuss the strategy focus
for the week.

-The ESE teachers will the
use the Plan-Do-Check-A
guiding questions to assis
planning their lessons as
follows:

Plan

For an upcoming unit of
instruction determine the
following:

-What do we want our SW|
students to learn by the er
of the unit?

-What are standards that g
SWD students need to
learn?

-How will we assess these
skills/standards for our
SWD students?

-What does mastery look
like?

Plan for the “Do”

\What do teachers need to
in order to meet the SWD
goal?

-What resources do we
need?

-How will the lessons be
designed to maximize the

IAdministrators
ESE Specialist
,I_ESE Resource Teachers

How?

PLC logs with specific SWII
information

Schedules which reflect a

regular education teacher 4

-ESE resource teachers wfiie ESE resource teacher.

r

—~ 35

o

learning of SWD?

-ESE Teachers will reflect on
lesson outcomes and use this
knowledge to drive future

FAIR

During the Grading Period

Regular Education Teachefimstruction.

-ESE Teachers and regular
leducation teachers will
collaborate on the outcomes a
focus for instruction.

common planning time of thPLC Level

-Using the data to identify cert
needs and to be made aware
\which students need further
instruction.

Literacy Leadership Team Lev
-Using the PLC log sheets, thg
team will review the informatio
provided by the grade level.
-The ESE Specialist will inforn
us of the progress and instruct
being offered to the SWD.

-Common Assessment

hd

=

12
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-What checks-for-
understanding will we
implement for our SWD
students?

-What teaching

e use to help SWD
students learn?
-Specifically how will we
implement the strategy
during the lesson?

-What are teachers going
do during the lesson for
SWD students?

-What are SWD going to d
during the lesson to
maximize learning?

Reflect on the
“Do"/Analyze Checks for
Understanding and Studer
\Work during the unit.
For lessons that have
already been taught within
the unit of instruction, ESH
teachersgeflect and discusy
one or more of the followir
regarding their SWD :
-What worked within the
lesson? How do we kno
as successful? Why was|
successful?
-What didn’t work within
the lesson? Why? What
e going to do next?
-For the implementation of
the strategy, what worked
How do we know it was
successful? Why was it
successful? What checks
understanding were used
during the lessons?
-For the implementation of
the strategy, what didn’t
ork? Why? What are w
going to do next?

strategies/best practices Wi

(]

it
it

-What were the outcomes
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the checks for
understanding? And/or
analysis of student
performance?

-How do we take what we
have learned and apply it
future lessons?

Reflect/Chec — Analyze
Data

Discuss one or more of {
following:

-What is the SWD data?
-What is the data telling us
as individual teachers?
-What is the data telling us
as a grade
level/PLC/department?
-What are SWD not
learning? Why is this
occurring?

-Which of the SWD are
learning?

Act on the Data
After data analysis, develd
a plan to act on the data.
-What are we going to do
about the SWD who are n
learning?

-What are the
skills/concepts/standards
that need re-
teaching/interventions
(either to individual SWD
students or small groups)
-How are we going to re-
teach the skill differently?
-How we will know that ou
reteaching/interventions g

o

o

orking?
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3 5D.3 5D.3 5D.3
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Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that eactrategy does not require a professional developmeRt C activity

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.g., frequency d
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Reading
Coach/Psychd
ogist

All K-5 Teacher

Early Release training b
November 2012

Attend the training modules angl
print up the certificate of

completion, progress monitor thc

Tier 2 & 3 students

Reading Coach, Administratoy

PSD
Teachers with
resource
support

All K-5 Teachers

Professional Study Day
training by September
2012

Attend the PSD Training

Reading Coach

Reading
Resource/Re
ading Coach

All K-5 Teachers

Early Release plus facu
meeting training by
October 2012

DRA spot check for each classrg

Reading Coach

PD Content /Topic
and/or PLC Focus Grade
Level/Subject
Easy CBM
K-5
Text Complexity
K-5
DRA Recalibration
K-5
Interventions Training
K-5

Reading
Coach/Readi
ng Resource

All K-5 Teachers

B Early Release training
by November 2012

Collaborate on which
interventions would be most
appropriate, implement the

strategies and progress monitor
students for gains

Reading Coach, Administrator

End of Reading Goals
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Elementary or Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary School Mathematics Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement IWho and how will the fidelitjHow will the evaluation tool da
for the following group: be monitored? be used to determine the
effectiveness of strategy?
1. FCAT 2.0: Students scoring proficient in mathematicg.1. 1.1. 1.1 PLCs — Periodic (weekly or|3x per year
(Level 3-5). Not all teachers ar  |Strategy \Who bi-weekly) progress District Baseline and Mid
aware of how to Students’ math skills will [Teacher monitoring of assessment [Year Testing

Mathematics Goal #1: 2012 Current  [2013 Expected Levdincrease the depth antmprove through IAdministrators scores, daily teacher

Level of

of Performance:*

The percentage of students scol

Performance:*

rigor necessary to me
the NGSSS and/or

a Level 3 of higher on the 2013
FCAT Math will increase from
47% to 52%.

47%

52%

CCCSM

participation in lessons
designed to increase
knowledge of depth and
rigor of content. Teacher
will also use the DOE link
to the NGSSS and CCSS
highlighting the depth and
rigor of each of the
benchmarks.

IAction Steps
-Show teachers how to

access
www.floridastandards.org

link.

-Model for teachers how t
use the website.

-PLCs write SMART goals
based on each Grading
Period of material. (For
lexample, during the first
Grading Period, 75% of th
students will score an 809
or above on each unit of
instruction.)

-As a Professional
Development activity in

specific benchmarks bein
addressed in class and hd
to increase the rigor of the

Math Resource

How Monitored
-Classroom wallthrough
bbserving lessons
idesigned with rigor and
depth.

-Elementary Mathematid
\Walk-through Form
-Mathematics PLC
Recording Document

S o

their PLCs, teachers discliss

Y
W

observations, and responssd
through modification of

are reviewed to determine t|
number of students

Form 1
Form 2

lesson plans based on datalEQY test

he
During the Grading Perio|

demonstrating proficiency
toward benchmark
attainment.

PLCs will review unit
assessments and chart the
increase in the number of
students reaching at least §
mastery on units of
instruction.

PLC facilitator will share da
ith the Problem Solving
Leadership Team.

District Math Team-Monthly
meetings to support progre
is discussed at Resource
[Teacher

benchmark in classroom.

-Chapter Tests

-Benchmark mini
assessments

-Prerequisite Skills Tests
-Go Math! BOY Test
-Go Math! MOY Test

-Go Math! EQY Test

S
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Teachers will also use the
DOE links to the NGSSS
and CCSSM highlighting
the depth and rigor of eac
of the benchmarks.
-Teachers implement the
lessons with depth arrijor]
strategies discussed in th
PLCs.

-Teachers implement the
common assessments.
-Teachers bring assessm
data back to the PLCs.
-Using the data, teachers
discuss the effectiveness
the rigor and depth
strategies that were
implemented.

-Based on data, PLCs us§
the problem-solvingroces|
to determine next steps o
rigor and depth lesson
planning.

-PLCs record their work i
the PLC logs.

-Teachers will attend
district math content
trainings to increase their

knowledge of math content.

=

pir

PNt

of

1.2.
-Not all teachers are
aware of how to mod
for students on how t
read a mathematics
ord problem and
apply problem-solving
strategies.
-Not all teachers are
comfortable with
problem solving being
the primary focus of
math instruction.

1.2.
Strategy

tudents’ math skills will
improve through
participation in lessons
where teachers model for
Istudents on how to read 3
mathematics word proble
and apply problem-solvin
strategies.

Action Steps
-Teachers will attend

district offered Connectior]
training, HOT Talk Cool
Moves training and

1.2.

\Who

Teacher

IAdministrators

Math Resource Teacher

How Monitored
lassroom walkhrough
bserving lessons
designed with problem-
solving strategies.
-Elementary Mathematid
(available from
Elementary Math)
\Walk-through Form
-PLC Log sheets

Problem Solving Training

1.2

PLCs — Periodic (bi-weekly)
progress monitoring of
assessment scores, teache
observations, and responsd
through modification of

reviewed to determine the
number of students
demonstrating proficiency

1.2.

3x per year
District Baseline and Mid

fYear Testing

Form 1

lesson plans based on datalForm 2

-EQY test

During the Grading Perio|

toward benchmark
attainment.

PLCs will review unit
assessments and chart the
increase in the number of

-Chapter Tests

-Benchmark mini
assessments

-Prerequisite Skills Tests

students reaching at least §
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in Mathematics.

-PLCs write SMART goals
based on each Grading
Period of material.

-As teachers attend
trainings, problem-solving
strategies for word
problems are discussed ir
PLCs as a Professional
Development strategy.
-Teachers implement the
lessons, modeling for
students on how to read 3

and apply problem-solvin
strategies.

-Teachers implement the
common assessments.
-Teachers bring assessm
data back to the PLCs.
-As a Professional
Development activity,
teachers use the data to
discuss the effectiveness
the problem-solving
strategies that were
implemented to guide
future instruction.

mathematics word probler

ent

of

mastery on units of
instruction.

PLC facilitator will share da
ith the Problem Solving
Leadership Team.

District Math Team-Monthly
meetings to support progre
is discussed at Resource
[Teacher meetings.

-Go Math! BOY Test

-Go Math! MOY Test

-Go Math! EQY Test

Based on the analysis of student achievement aiatieference to

“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier

2. FCAT 2.0: Students scoringAchievement Levels 4 or

in mathematics.

2.1.
-Not all teachers are
aware of how to mod

Mathematics Goal #2:

2012 Current

2013 Expected Levdfor students on how t

Level of

of Performance:*

The percentage of students scol

Performance:*

read a mathematics
ord problem and

a Level 4 or higher on the 2013
FCAT Math will increase from
18% to 28%.

18%

28%

apply problem-solving
strategies.

-Not all teachers are
comfortable with
problem solving being
the primary focus of
math instruction.

2.1.
Strategy

tudents’ math skills will
improve through
participation in lessons
where teachers model for
Istudents on how to read 3
mathematics word proble
and apply problem-solvin
strategies.

IAction Steps
-Teachers will attend

2.1.

\Who

Teacher

IAdministrators

Math Resource Teacher

How Monitored
lassroom walkhrough
bserving lessons
designed with problem-
solving strategies.
-Elementary Mathematid
(available from

2.1.

PLCs — Periodic (bi-weekly)
progress monitoring of
assessment scores, teache
observations, and responsd
through modification of

reviewed to determine the
number of students
demonstrating proficiency

2.1.

3x per year
District Baseline and Mid

fYear Testing

Form 1

lesson plans based on datafForm 2

-EQY test

During the Grading Perio|

toward benchmark
lattainment.

-Chapter Tests

-Benchmark mini

district offered CanectiondElementary Math) PLCs will review unit assessments
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training, HOT Talk Cool
Moves training and
Problem Solving Training
in Mathematics.

-PLCs write SMART goals
based on each Grading
Period of material.

-As teachers attend
trainings, problem-solving
strategies for word
problems are discussed ir

\Walk-through Form

-PLC Log sheets

assessments and chart the
increase in the number of
students reaching at least §
mastery on units of
instruction.

PLC facilitator will share da
ith the Problem Solving
Leadership Team.

District Math Team-Monthly

-Prerequisite Skills Tests
-Go Math! BOY Test
-Go Math! MOY Test

-Go Math! EQY Test

Mathematics Goal #3:

Points earned from students

2012 Current

2013 Expected Levefor students on how tgmprove through

Level of

of Performance:*

Performance:*

read a mathematics [participation in lessons

ord problem and

here teachers model for

IAdministrators
Math Resource Teacher

PLCs as a Professional meetings to support progre$s
Development strategy. is discussed at Resource
-Teachers implement the [Teacher meetings.
lessons, modeling for
students on how to read 3
mathematics word proble
and apply problem-solving1
strategies.
-Teachers implement the
common assessments.
-Teachers bring assessment
data back to the PLCs.
-As a Professional
Development activity,
teachers use the data to
discuss the effectiveness of
the problem-solving
strategies that were
implemented to guide
future instruction.

2.2. 2.2. 2.2. 2.2. 2.2.

2.3 2.3 2.3 2.3 2.3

Based on the analysis of student achievement a@atbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Who and how will the fidelitfHow will the evaluation tool dat
for the following group: be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making learning gainsj3.1. 3.1. 3.1. 3.1. 3.1.
in mathematics. -Not all teachers are |Strategy \Who PLCs — Periodic (bi-weekly)3x per year
aware of how to modégbtudents’ math skills will [Teacher progress monitoring of District Baseline and Mid

assessment scores, teache
observations, and responssd

fYear Testing

Form 1

through modification of
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making learning gains on the 20[L

FCAT Math will increase from 6
points to 64 points.

" 61
points

64
points

apply problem-solving
strategies.

-Not all teachers are
comfortable with
problem solving being
the primary focus of
math instruction.

Istudents on how to read

strategies.

IAction Steps
-Teachers will attend

district offered Connectior
training, HOT Talk Cool
Moves training and
Problem Solving Training
in Mathematics.

-PLCs write SMART goals
based on each Grading
Period of material.

-As teachers attend
trainings, problem-solving
strategies for word
problems are discussed i
PLCs as a Professional
Development strategy.
-Teachers implement the
lessons, modeling for
students on how to read 3

and apply problem-solvin
strategies.

-Teachers implement the
common assessments.
-Teachers bring assessm
data back to the PLCs.
-As a Professional
Development activity,
teachers use the data to
discuss the effectiveness
the problem-solving
strategies that were
implemented to guide
future instruction.

mathematics word probler

How Monitored
mathematics word problefrClassroom walk-throu

and apply problem-solvingpbserving lessons

designed with problem-
solving strategies.
-Elementary Mathematid
(available from
Elementary Math)
\Walk-through Form
-PLC Log sheets

PNt

of

lesson plans based on datalForm 2

eviewed to determine the
number of students
demonstrating proficiency

-EQY test

During the Grading Perio|

toward benchmark
attainment.

PLCs will review unit
assessments and chart the
increase in the number of
students reachinat least 809
mastery on units of
instruction.

PLC facilitator will share da
ith the Problem Solving
Leadership Team.

District Math Team-Monthlyf
meetings to support progre
is discussed at Resource
[Teacher meetings.

-Chapter Tests

-Benchmark mini
assessments

-Prerequisite Skills Tests
-Go Math! BOY Test
-Go Math! MOY Test

-Go Math! EQY Test

3.2.

3.2.

3.2.

3.2.

3.2.

3.3.

3.3.

3.3.

3.3.

3.3.
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Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement IWho and how will the fidelitjHow will the evaluation tool da
for the following group: be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making4.1. 4.1. 4.1. 4.1. 4.1.
learning gains in mathematics. Not all teachers ar  [Strategy \Who PLCs — Periodic (weekly or[3x per year
laware of how to Students’ math skills will [Teacher bi-weekly) progress District Baseline and Mid

Mathematics Goal #4: 2012 Current  [2013 Expected Levdincrease the depth antmprove through IAdministrators monitoring of assessment [Year Testing

Points earned from students in {
bottom quartile making learning
gains on the 2013 FCAT Math
increase from 68 points to 71
points.

Level of

of Performance:*

Performance:*

rigor necessary to me
the NGSSS and/or

68
points

71
points

CCCSM

participation in lessons
designed to increase
knowledge of depth and
rigor of content. Teacher:
will also use the DOE link
to the NGSSS and CCSS
highlighting the depth and
rigor of each of the
benchmarks.

IAction Steps
-Show teachers how to

access
www.floridastandards.org

link.

-Model for teachers how t
use the website.

-PLCs write SMART goal
based on each Grading
Period of material. (For
lexample, during the first
Grading Period, 75% of th
students will score an 809
or above on each unit of
instruction.)

-As a Professional
Development activity in

specific benchmarks bein
addressed in class and hqg
to increase the rigor of the
benchmark in classroom.
[Teachers will also use thg
DOE links to the NGSSS
land CCSSM highlighting
the depth and rigor of eac
of the benchmarks.
-Teachers implement the

their PLCs, teachers discliss

Math Resource

How Monitored
-Classroom walkthroughs
observing lessons
idesigned with rigor and
depth.

-Elementary Mathematid
\Walk-through Form
-Mathematics PLC
Recording Document

S o

Y
W

lessons with depth and rig

scores, daily teacher
observations, and responsd
through modification of

are reviewed to determine t|
number of students

Form 1
Form 2

lesson plans based on dataEOY test

he
During the Grading Perio|

demonstrating proficiency
toward benchmark
attainment.

PLCs will review unit
assessments and chart the
increase in the number of
students reaching at least §
mastery on units of
instruction.

PLC facilitator will share da
ith the Problem Solving
Leadership Team.

District Math Team-Monthlyf
meetings to support progre
is discussed at Resource
Teacher

-Chapter Tests

-Benchmark mini
assessments

-Prerequisite Skills Tests
-Go Math! BOY Test
-Go Math! MOY Test

-Go Math! EOY Test
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strategies discussed in th
PLCs.

-Teachers implement the
common assessments.
-Teachers bring assessm
data back to the PLCs.
-Using the data, teachers
discuss the effectiveness
the rigor and depth
strategies that were
implemented.

-Based on data, PLCs us¢
the problem-solvingroces
to determine next steps o
rigor and depth lesson
planning.

-PLCs record their work i
the PLC logs.

-Teachers will attend
district math content
trainings to increase their

knowledge of math content.

pir

PNt

of

h

4.2.
-Not all teachers are
aware of how to mod
for students on how t
read a mathematics
ord problem and
apply problem-solving
strategies.
-Not all teachers are
comfortable with
problem solving being
the primary focus of
math instruction.

4.2.
Strategy

tudents’ math skills will
improve through
participation in lessons
where teachers model for
Istudents on how to read 3
mathematics word proble
and apply problem-solvin
strategies.

IAction Steps
-Teachers will attend

district offered Connectior
training, HOT Talk Cool
Moves training and
Problem Solving Training
in Mathematics.

-PLCs write SMART goals
based on each Grading
Period of material.

-As teachers attend
trainings, problem-solving

4.2.

\Who

Teacher

IAdministrators

Math Resource Teacher

How Monitored
lassroom wallthroughs

bserving lessons
designed with problem-
solving strategies.
-Elementary Mathematig
(available from
Elementary Math)
\Walk-through Form
-PLC Log sheets

strategies for word

4.2.

PLCs — Periodic (bi-weekly)
progress monitoring of
assessment scores, teache
observations, and responsd
through modification of

reviewed to determine the
number of students
demonstrating proficiency

4.2.

3x per year
District Baseline and Mid

fYear Testing

Form 1

lesson plans based on datalForm 2

-EQY test

During the Grading Perio|

toward benchmark
attainment.

PLCs will review unit
assessments and chart the
increase in the number of
students reaching at least §
mastery on units of
instruction.

PLC facilitator will share da
ith the Problem Solving
Leadership Team.

-Chapter Tests

-Benchmark mini
assessments

-Prerequisite Skills Tests
-Go Math! BOY Test
-Go Math! MOY Test

-Go Math! EQY Test
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problems are discussed ir
PLCs as a Professional
Development strategy.
-Teachers implement the
lessons, modeling for
students on how to read 3
mathematics word proble
and apply problem-solvin
strategies.

-Teachers implement the
common assessments.
-Teachers bring assessm
data back to the PLCs.
-As a Professional
Development activity,
teachers use the data to

§

PNt

District Math Team-Monthly
meetings to support progre
is discussed at Resource
[Teacher meetings.

discuss the effectiveness jof
the problem-solving
strategies that were
implemented to guide
future instruction.
Based on the analysis of student achievement aladkreference to Anticipated Barrier
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:
Based on Ambitious but Achievable AnnuMeasurable Objectiv 2011-2012 2012-2013 2013-2014 2014-2015 2015—2T16016—2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable 5.1. 5.1. 5.1. 5.1. 5.1.
Objectives (AMOs). In six year school will reducelieir [Not all teachers ar  |Strategy ~ |who PLCs — Periodic (weekly or[3x per year .
achievement gap by 50%. aware of how to Students’ math skills will [Teacher bi-weekly) progress District Baseline and Mid
increase the depth anmmprove through IAdministrators monitoring of assessment ([Year Testing

Math Goal #5:

The percentage of Black students scoring satisfacto the 2013
FCAT will increase from 29% to 36%.

The percentage of Hispanic students scoring sat@faon the
2013 FCAT will increase from 49% to 54%.

The percentage of ELL students scoring satisfaatarthe 2013
FCAT will increase from 45% to 51%.

[The percentage of SWD students scoring satisfactotjie 2013
FCAT will increase from 31% to 38%.

The percentage of Economically Disadvantaged stadsoring
satisfactory on the 2013 FCAT will increase fron¥ib 52%.

rigor necessary to me
the NGSSS and/or
CCCSM

participation in lessons
designed to increase
knowledge of depth and
rigor of content. Teacher
will also use the DOE link
to the NGSSS and CCSS
highlighting the depth and
rigor of each of the
benchmarks.

IAction Steps
-Show teachers how to

Math Resource

How Monitored
-Classroom wallthrough
observing lessons
idesigned with rigor and
depth.

-Elementary Mathematid
\Walk-through Form
-Mathematics PLC
Recording Document

[aCcces!

scores, daily teacher
observations, and responsd
through modification of

are reviewed to determine t|
number of students

Form 1
Form 2

lesson plans based on datalEQY test

he
During the Grading Perio|

demonstrating proficiency
toward benchmark
attainment.

PLCs will review unit
assessments and chart the

-Chapter Tests

-Benchmark mini
assessments

-Prerequisite Skills Tests

increase in the number
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www.floridastandards.org

link.
-Model for teachers how tp
use the website.

-PLCs write SMART goals
based on each Grading
Period of material. (For
lexample, during the first
Grading Period, 75% of th
students will score an 809
or above on each unit of
instruction.)

-As a Professional
Development activity in
their PLCs, teachers disc{iss
specific benchmarks being
addressed in class and hgw
to increase the rigor of the
benchmark in classroom.
Teachers will also use thg
DOE links to the NGSSS
and CCSSM highlighting
the depth and rigor of each
of the benchmarks.
-Teachers implement the
lessons with depth and rig
strategies discussed in their
PLCs.

-Teachers implement the
common assessments.
-Teachers bring assessment
data back to the PLCs.
-Using the data, teachers
discuss the effectiveness of
the rigor and depth
strategies that were
implemented.
-Based on data, PLCs us¢
the problem-solvingroces
to determine next steps o
rigor and depth lesson
planning.

-PLCs record their work ir
the PLC logs.

-Teachers will attend
district math content
trainings to increase their

S o

students reaching at least §
mastery on units of
instruction.

PLC facilitator will share da
ith the Problem Solving
Leadership Team.

District Math Team-Monthly
meetings to support progre
is discussed at Resource
Teacher

-Go Math! BOY Test

-Go Math! MOY Test

-Go Math! EQY Test
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knowledge of math content.

5A. Student subgroups by ethnicity(White, Black,

Hispanic, Asian, American Indiampt making satisfactoryj

progress in mathematics

5.A.1
-Not all teachers are
aware of how to mod

2012 Current

2013 Expected

Mathematics Goal #5A:

The percentage of Black Students

for students on how t
read a mathematics
ord problem and

scoring proficient/satisfactory on thg
2013 FCAT Math will increase from
29% to 36%.

The percentage of Hispanic student\sjan:

scoring proficient/Satisfactory on thg
2013 FCAT Math will increase from
49% to 54%.

Level of Level of
Performance:* |Performance:*
\White: Y \White:
Black: 29% [Black: 36%
Hispanic:49%Hispanic:549
Asian:
PAmerican  |JAmerican
Indian: Indian:

apply problem-solving
strategies.

-Not all teachers are
omfortable with
problem solving being
the primary focus of
math instruction.

5.A.1
Strategy

tudents’ math skills will
improve through
participation in lessons
where teachers model for
Istudents on how to read ¢
mathematics word proble
and apply problem-solvin
strategies.

IAction Steps
-Teachers will attend

district offered Connectior
training, HOT Talk Cool
Moves training and
Problem Solving Training
in Mathematics.

-PLCs write SMART goals
based on each Grading
Period of material.

-As teachers attend
trainings, problem-solving
strategies for word
problems are discussed i
PLCs as a Professional
Development strategy.
-Teachers implement the
lessons, modeling for
students on how to read 3

and apply problem-solvin
strategies.

-Teachers implement the
common assessments.
-Teachers bring assessm
data back to the PLCs.
-As a Professional
Development activity,
teachers use the data to
discuss the effectiveness
the problem-solving
strategies that were

mathematics word probler

5.A.1

\Who

Teacher

IAdministrators

Math Resource Teacher

How Monitored
lassroom walkhrough
bserving lessons
designed with problem-
solving strategies.
-Elementary Mathematid
(available from
Elementary Math)
\Walk-through Form
-PLC Log sheets

ent

of

5.A.1

PLCs — Periodic (bi-weekly)
progress monitoring of
assessment scores, teache
observations, and responsd
through modification of

reviewed to determine the
number of students
demonstrating proficiency

5.A.1

3x per year
District Baseline and Mid

fYear Testing

Form 1

lesson plans based on datalForm 2

-EQY test

During the Grading Perio|

toward benchmark
attainment.

PLCs will review unit
assessments and chart the
increase in the number of
students reaching at least §
mastery on units of
instruction.

PLC facilitator will share da
ith the Problem Solving
Leadership Team.

District Math Team-Monthlyf
meetings to support progre
is discussed at Resource
[Teacher meetings.

implemented to guide

-Chapter Tests

-Benchmark mini
assessments

-Prerequisite Skills Tests
-Go Math! BOY Test
-Go Math! MOY Test

-Go Math! EQY Test
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future instruction.

5A.2. 5A.2. 5A.2. 5A.2. 5A.2.
5A.3. 5A.3. 5A3. 5A3. 5A.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Who and how will the fidelitfHow will the evaluation tool dat
for the following subgroup: be monitored? be used to determine the
effectiveness of strateg

5B. Economically Disadvantaged students not making [5.B.1 5.B.1 5.B.1 5.B.1 5.B.1

satisfactory progress in mathematics. -Not all teachers are [Strategy \Who PLCs — Periodic (bi-weekly)3x per year
aware of how to modégbtudents’ math skills will [Teacher progress monitoring of District Baseline and Mid

Mathematics Goal #5B:

The percentage of

Economically Disadvantaged

students scoring proficient

on the 2013 Math FCAT will
increase from 47% to 52%.

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

for students on how t
read a mathematics

47%

52%

ord problem and
apply problem-solving
strategies.

-Not all teachers are
comfortable with
problem solving being
the primary focus of
math instruction.

improve through
participation in lessons
where teachers model for
Istudents on how to read 3
mathematics word proble
and apply problem-solvin
strategies.

IAction Steps
-Teachers will attend

district offered Connectio
training, HOT Talk Cool
Moves training and
Problem Solving Training
in Mathematics.

-PLCs write SMART goalg
based on each Grading
Period of material.

-As teachers attend
trainings, problem-solving
strategies for word
problems are discussed ir
PLCs as a Professional
Development strategy.
-Teachers implement the
lessons, modeling for
students on how to read 3

IAdministrators
Math Resource Teacher

How Monitored
lassroom wallthroughs
bserving lessons
designed with problem-
solving strategies.
-Elementary Mathematig
(available from
Elementary Math)
\Walk-through Form
-PLC Log sheets

and apply problem-solvin

strategies.

mathematics word proble?

assessment scores, teache
observations, and responsd
through modification of

reviewed to determine the
number of students
demonstrating proficiency

fYear Testing

Form 1

lesson plans based on datafForm 2

-EQY test

During the Grading Perio|

toward benchmark
attainment.

PLCs will review unit
assessments and chart the
increase in the number of
students reaching at least §
mastery on units of
instruction.

PLC facilitator will share da
ith the Problem Solving
Leadership Team.

District Math Team-Monthly
meetings to support progre
is discussed at Resource
[Teacher meetings.

-Chapter Tests

-Benchmark mini
assessments

-Prerequisite Skills Tests
-Go Math! BOY Test
-Go Math! MOY Test

-Go Math! EOY Test
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-Teachers implement the
common assessments.
-Teachers bring assessm
data back to the PLCs.
-As a Professional
Development activity,
teachers use the data to
discuss the effectiveness
the problem-solving
strategies that were
implemented to guide
future instruction.

ent

of

Mathematics Goal #5C:

2013 Expected

Level of

The percentage of ELL students  |Performance:*

Level of
Performance:*

for students on how t
read a mathematics

scoring proficient on the 2013 FCA
Math will increase from 45% to 51%

- 45%

51%

ord problem and
apply problem-solving
strategies.

-Not all teachers are
comfortable with
problem solving being
the primary focus of
math instruction.

improve through
participation in lessons
where teachers model for
Istudents on how to read 3
mathematics word proble
and apply problem-solvin
strategies.

IAction Steps
-Teachers will attend

district offered Connectio
training, HOT Talk Cool
Moves training and
Problem Solving Training
in Mathematics.

-PLCs write SMART goals
based on each Grading
Period of material.

-As teachers attend

IAdministrators
Math Resource Teacher

How Monitored
lassroom wallthroughs
bserving lessons
designed with problem-
solving strategies.
-Elementary Mathematig
(available from
Elementary Math)
\Walk-through Form
-PLC Log sheets

trainings, problem-solving

assessment scores, teache
observations, and responsd
through modification of

reviewed to determine the
number of students
demonstrating proficiency

5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement IWho and how will the fidelitjHow will the evaluation tool da

for the following subgroup: be monitored? be used to determine the
effectiveness of strategy?

5C. English Language Learners (ELL) not making 5.C.1 5.C.1 5.C.1 5.C.1 5.C.1

satisfactory progress in mathematics. -Not all teachers are [Strategy \Who PLCs — Periodic (bi-weekly)3x per year
2012 Current aware of how to modgbtudents’ math skills will [Teacher progress monitoring of District Baseline and Mid

fYear Testing

Form 1

lesson plans based on datafForm 2

-EQY test

During the Grading Perio|

toward benchmark
attainment.

PLCs will review unit
assessments and chart the
increase in the number of
students reaching at least §
mastery on units of
instruction.

PLC facilitator will share da
ith the Problem Solving

-Chapter Tests

-Benchmark mini
assessments

-Prerequisite Skills Tests
-Go Math! BOY Test
-Go Math! MOY Test

-Go Math! EOY Test

Leadership Team.
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strategies for word
problems are discussed ir
PLCs as a Professional
Development strategy.
-Teachers implement the
lessons, modeling for
students on how to read 3

and apply problem-solvin
strategies.

-Teachers implement the
common assessments.
-Teachers bring assessm
data back to the PLCs.
-As a Professional
Development activity,
teachers use the data to
discuss the effectiveness
the problem-solving
strategies that were
implemented to guide
future instruction.

mathematics word probIeJ;w

PNt

of

District Math Team-Monthly
meetings to support progre
is discussed at Resource

[Teacher meetings.

S

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement IWho and how will the fidelitjHow will the evaluation tool da|
for the following subgroup: be monitored? be used to determine the
effectiveness of strategy?
5D. Student with Disabilities (SWD) not making 5D.1. _ oD.1. 5D-1;) SD.1. SD.1.
satisfactory progress in mathematics. -General education  |Strategy Who? Teacher Level 3x per year

[teacher and ESE teachs

Mathematics Goal #5D:

The percentage of SWD scoring

proficient /satisfactory on the 2013
FCAT Math will increase from 65%

68%.

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

need consistent on-goin
planning time.

65%

68%

SWD achievement
improves through teacher
implementation of the Pla
Do-Check-Act model in
order to plan/carry out

IJAdministrators
& SE Specialist
-SE Resource Teachers

-ESE Teachers will reflect on
lesson outcomes and use this
knowledge to drive future

egular Education Teachergnstruction.

How?

lessons/assessments witl]
appropriate strategies an
modifications.

IAction Steps

-ESE resource teachers

PLC .Iogs with specific SWD
nformation
Schedules which reflect a

-ESE Teachers and regular
leducation teachers will
collaborate on the outcomes a
focus for instruction.

District Baseline and Mid
Year Testing

Form 1
Form 2
OY test

During the Grading Perio|

common planning time of thiPLC Level

regular education teacher a|
he ESE resource teacher.

Adsing the data to identify cert
needs and to be made aware

-Chapter Tests

-fBenchmark min
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collaborate with the regulg
leducation teachers.
-ESE teachers and regulg
leducation teachers will
discuss the strategy focus
ifor the week.

-The ESE teachers will th
use the Plan-Do-Check-A
guiding questions to assig
in planning their lessons g
ifollows:

Plan

For an upcoming unit of
instruction determine the
following:

-What do we want our
SWD students to learn by
the end of the unit?
-What are standards that
SWD students need to
learn?

-How will we assess thesg
skills/standards for our
SWD students?

-What does mastery look
like?

Plan for the “Do”
\What do teachers need tg
do in order to meet the
SWD goal?

-What resources do we
need?

-How will the lessons be
designed to maximize the
learning of SWD?

-What checks-for-
understanding will we
implement for our SWD
students?

-What teaching
strategies/best practices
we use to help SWD
students learn?
-Specifically how will we
implement the strategy

h

=

n

h

during the lesson?

hich students need further
instruction.

team will review the informatio
provided by the grade level.

being offered to the SWD.

Literacy Leadership Team Lev
-Using the PLC log sheets, thg

-The ESE Specialist will inforn]
us of the progress and instruct]

assessments
éFrerequisite Skills Tests
LGo Math! BOY Test
-Go Math! MOY Test

-Go Math! EQY Test
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-What are teachers going
do during the lesson for
SWD students?

-What are SWD going to
during the lesson to
maximize learning?

Reflect on the
‘Do”"/Analyze Checks for
Understanding and
Student Workduring the
unit.

For lessons that have

the unit of instruction, ES
teachergeflect and discus
one or more of the
following regarding their
SWD :

-What worked within the
lesson?How do we know
was successful? Why was
successful?

-What didn’t work within
the lesson? Why? What
are we going to do next?
-For the implementation o
the strategy, what worked
How do we know it was
successful? Why was it
successful? What checks
for understanding were
used during the lessons?
-For the implementation o
the strategy, what didn’t
work? Why? What are
going to do next?

-What were the outcomes
the checks for
understanding? And/or
analysis of student
performance?

-How do we take what we
have learned and apply it
future lessons?

already been taught withif

to

12 a )

o

f

to

Reflect/Chec — Analyze
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Data

Discuss one or more of 1
following:

-What is the SWD data?
-What is the data telling u
as individual teachers?
-What is the data telling u
as a grade
level/PLC/department?
-What are SWD not
learning? Why is this
occurring?

-Which of the SWD are
learning?

U7

U7

IAct on the Data

IAfter data analysis, devel
a plan to act on the data.
-What are we going to do
about the SWD who areot
learning?

-What are the
skills/concepts/standards
that need re-
teaching/interventions
(either to individual SWD
students or small groups)p
-How are we going to re-
teach the skill differently?
-How we will know that oy
re-teaching/interventions

are working
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3 5D.3 5D.3 5D.3

End of Elementary or Middle School Mathematics Goals

Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-Solving Process to Increase Student Achiewent

Hillsborough 2012
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Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
Algl. Students scoring proficient in Algebra (Leels 3- |1.1. 1.1. 11 11 11
5).
Algebra Goal #1: 2012 Current 2013 Expected Levgl
Level of of Performance:*
Enter narrative for the goal in thi2erformance:*
box.
1.2. 1.2 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
Alg2. Students scoring Achievement Levels 4 orib ~ |2.1. 2.1. 2.1 2.1. 2.1.
Algebra.
Algebra Goal #2: 2012 Current [2013 Expected Levdl
Level of of Performance:*
Enter narrative for the goal in thjPerformance:
box.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

End of Algebra EOC Goals

Mathematics Professional Development
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Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency @ Monitoring
meetings)
Math Norms K-5 Math Resource K-5 Early Release training by Working with the Math Resource TeacHer  Administratéath Resource Teache
Teache November 201
Hot Talk, Cool Moves K-5 Mat.:.]egfqma K-5 February Reviewing Lesson Plans Administralttath resource teacher

End of Mathematics Goals

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

44




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Elementary and Middle School Science Goals

Scienc

e Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

in science.

1. FCAT 2.0: Students scoring proficient (Level 3-5)

1.1.

of selecting and identifying
Complex Text to help

2012 Current

2013 Expected

Science Goal #1:

Level of

Level of

The percentage of students scoj

Performance:*

Performance:*

increase reading
comprehension.

a Level 3 or higher on the 2013
FCAT Science will increase from
43% to 46%.

43%

46%

Teachers vary in knowledgg

1.1.

[Strategy:

Reading comprehension
improves when students are
lengaged in grappling with
complex text. Teachers need t
understand how to select/iden
complex text, shift the amount
informational text used in the
content curricula, and share
complex texts with all studentg
JAction Steps:

1. Teachers will attend the
training on how to select text,
understand how to determine
level of a selected text and ho
to incorporate this information
within their classroom.

2.The reading coach will assis
providing planning opportunitie
in using these complex text
within the lesson.

3.The reading coach will modg
and coach teachers on
identifying strategies that will

text with all students.

4. This will continue until
teachers are comfortable in
selecting the appropriate text
within their content areas.

enable teachers to share comy

1.1.

\Who?

IAdministration
Reading Coach
Reading Resource
[Science Contact/Math
Resource

How?
-Verify that teachers

1.1.

PLC Level

-All teachers work to improve
upon, both individually and

1.1.

During the Grading Period

collectively, the ability to select
complex text that addresses the
reading standards deficits and
instructionally implement that typ|
of text in all the content areas.
-Teachers design specific scaffol

attended the training.
-The reading coach will
assist teachers in
selecting text as well ag

l.exile levels of the text)
-The reading coach witl
model and coach teach|
on how to appropriately
gse complex text within
the content curricula.

helping them identify thfgrade level complex text.

activities essential in creating
appropriate lessons that support
sharing of complex text with all
students as they grapple with on

iTeacher Level
-Teachers will identify standards
addressed in the lesson and the
objectives to be achieved.
-Teachers will focus on Tier 2
ocabulary development during t
lesson to guide students in
understanding the use of
comprehension of the text.
-Teachers will facilitate discussiol
and writing opportunities to
scaffold students’ understanding
the complex text.
-Students will be able to read the
complex text multiple times
including silent and collaborative
reading for varied purposes.
-Students will explore the meani
of Tier 2 vocabulary words to
strengthen their comprehension
the text.
-Students will examine complex
sentences to better understand
challenging syntax and to identif
why the author close certain
sentence structures to deepen th

P

s

Common Assessments
Responding to the Text

he

«Q

bf

readers understandil
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Literacy Leadership Team Level

-Reading Coach, Administration
land PLC facilitators will collect
walk-through data on the
implementation of use of comple
and informational text with all
students.

-School leaders will conduct one
on-one data chats with individual
teachers using the data gathered
from walk through tool. The data
chat guides the leadership’s tean
professinal development pla

h

1.2.

- Teachers may not know hd
to identify the appropriate
words to teach for a
lvocabulary lesson.

1.2.

Btrategy

Student’s vocabulary knowled
and use will increase through
of the 5 day Vocabulary

-Teachers vary in knowledﬂmstructional Routine which

in how to teach vocabulary
an ongoing, robust way.

imcludes:

-time specified daily for work o
lvocabulary that is embedded i
text

-activities that include all
learning modalities

students

-use informational texts to buil
background knowledge and Ti
3 vocabulary in the content
areas.

JAction Steps
-Teachers will attend a refresh

training on the 5 day vocabulal
plan.

-PLCs will come to a consensy
regarding progress
monitoring/evaluation tools for
measuring vocabulary.

-Grade level PLCs will decide
Tier 2 and Tier 3 words to use
-PLCs will reconvene after 2
weeks to discuss progress of
implementation.

-Assess students with identifie
[progress monitoring tools
monthly. Bring assessment dal
to PLC for comparison. Identif
trends and design lessons to
target instruction.

-PLCs record their work in tt

1.2.

\Who?

A dministration
-Reading Coach
-Reading Resource
-Science Contact/Math
Resource

-PLC facilitators

N
How?

-Classroom walk-
throughs observing the

-a routine that will be familiar tInay Vocabulary
|

nstructional Routine.
HPLC log sheets
Br

=

[}

1.2.

Teacher Level

-Teacher will plan appropriately
using the 5 Day Vocabulary Plan

1.2.

2x per year
FAIR Vocabulary, K-2

-Teachers will reflect and evaluaf@uring Grading Period

their class data.

PLC Level
-PLCs will review evaluation datg
at PLC meetings

biteracy Leadership Team Level
-PLC facilitator will share data wi
the MTSS Team.

-The MTSS Team will review
assessment data for positive trer

Students’ written responses
reflecting the use of vocabulg
taught.
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PLC Log Sheet.

1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels 4-1. 2.1. 2.1, 2.1. 2.1.
or 5 in science -Teachers may not know hd@trategy \Who? Teacher Level 2X per year

to identify the appropriate

2012 Current

2013Expected

Science Goal #2:

Level of

Level of

The percentage of students scoj

Performance:*

Performance:*

ords to teach for a
[vocabulary lesson.
-Teachers vary in knowled

in how to teach vocabulary

a 4 or higher on the 2013 FCAT
Science will increase from 8% tq
13%.

8%

13%

an ongoing, robust way.

Student’s vocabulary knowled
and use will increase through
of the 5 day Vocabulary
g1h15tructional Routine which
imcludes:

lvocabulary that is embedded i
text

-activities that include all
learning modalities

students

-use informational texts to buil
background knowledge and Ti
3 vocabulary in the content
areas.

JAction Steps

-time specified daily for work of

Administration
-Reading Coach
-Reading Resource
-Science Contact/Math
Resource

-PLC facilitators

n
How?

-Classroom walk-
throughs observing the

-a routine that will be familiar tIﬂay Vocabulary
|

nstructional Routine.
HPLC log sheets
Br

-Teacher will plan appropriately
using the 5 Day Vocabulary Plan|
-Teachers will reflect and evalua

FAIR Vocabulary, K-2

Buring Grading Period

their class data.

PLC Level

-PLCs will review evaluation datg
at PLC meetings

biteracy Leadership Team Level

-Teachers will attend a refresh|
training on the 5 day vocabula
plan.

-PLCs will come to a consensy
regarding progress
monitoring/evaluation tools for
measuring vocabulary.

-Grade level PLCs will decide
Tier 2 and Tier 3 words to use
-PLCs will reconvene after 2
weeks to discuss progress of
implementation.

-Assess students with identifie
progress monitoring tools
monthly. Bring assessment da|
to PLC for comparison. Identif
trends and design lessons to
target instruction.

-PLCs record their work in the
PLC Log Sheet.

jon

]

-PLC facilitator will share data wi
the MTSS Team.

-The MTSS Team will review
assessment data for positive trer

Students’ written responses
reflecting the use of vocabulg
taught.

2.2.
-Not all teachers know
how to identify

misconceptions and deplincrease through

2.2 2.2
Strategy \Who
Students science skills will [Teacher

IAdministrators

2.2
[Teacher Level
-Teachers reflect on lesson

2.2

2x per year
District-level baseline

outcomes and use this

lassessments
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science concepts.

to attend available scien
trainings on dates
available by the district.
-Not all teachers are
knowledgeable of the

instruction such as

engaging the students,
explore time, accountabl
talk, higher order
questioning, etc.
-Teachers are at varying
skill levels with the use d
achievement series to
accurately analyze studd
data.

of student knowledge of [participation in regular

inquiry based instruction

-Not all teachers are ablgsuch as student engageme

plore time, accountable
talk and higher order
questioning). Students wil
develop problensolving an
creative thinking skills whil

strategies of inquiry basgebnstructing new knowledg

Action Steps
cTeachers will attend Distri

Science training and share
information with their PLCs
-PLCs write SMART goals
for units of instruction.

-As a Professional
Development activity in the
PLCs, teachers spend time
sharing, researching,
teaching, and modeling
inquiry based instruction
strategies.

-PLC teachers instruct
students using the core
curriculumand inquiry base
instruction strategies.
-Teachers use checks for
understanding and commo
core curriculum assessmer
-Teachers bring assessme
data back to the PLCs.
-Based on the data, teache
discuss inquiry based
instruction strategies that
were effective in order to
drive future instruction.

lIithroughs observing

Resource

How Monitored

Science Contact/Matknowledge to drive future

instruction.

PLC Level

-Classroom walk-

inquiry based
instruction.
-Elementary Science|
Classroom Walk-
Through form

-Using the individual teacher
data, PLCs calculate the
SMART goal data across all
classes/courses.

-PLCs reflect on lesson
outcomes and data used to d|
future instruction.

- For each class/course, PLC
chart their overall progress
towards the SMART Goal.

Leadership Team Level

ts
nt

'S

-PLC facilitator/Subject Area
Leader/ Department Heads
shares SMART Goal data wit]
the MTSS Team

-Data is used to drive teache
support and student
supplemental instruction.

During the Grading Period
- Mini Assessments
-Unit assessments

2.2

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic | Grade | PD Facilitator | PD Participants

| Target Dates and Schedule{

Strategy for Follow-up/Monitoring |

Persol

n or Position Responsible for
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and/or PLC Focus Level/Subject and/or (e.g., PLC, subject, grade level, d  (e.g., Early Release) and Monitoring
PLC Leader school-wide) Schedules (e.g., frequency d
meetings)
Science Fair Informationa Science Administrator, Science Contact/Math
K-5 Contact/Math All K-5 Teachers Early Release by October 2Q12 18®d-air projects completed correctly '

Resource Teact

Resource Teacher

End of Science Goals
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Writing/Langquage Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference t
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data

Student Evaluation Tool

higher in writing.

1. Students scoring at Achievement Level 3.0 or

-Not all teachers know ho
to plan and execute writin
lessons with a focus on

\Writing/LA Goal #1:

2012 Current Level

2013 Expected

of Performance:*

Level of

The percentage of studel

Performance:*

mode-based writing.

-Not all teachers know ho

scoring a level 3.0 or
higher on the 2013 FCAT|
[Writes will increase from
96% to 98%.

96%

98%

to review student writing t
determine trends and ned

Strategy
Gtudents' use of mode-

specific writing will improve

through use of Writers’

\Workshop/daily instruction
ith a focus on mode-

specific writing.

ds

in order to drive instructio

-All teachers need trainin
to score student writing
accurately during the 201
2013 school year using
information provided by th
state.

ction Steps
-Based on baseline data,
LCs write SMART goals
or each Grading Period. (H
ample, during the first
Grading Period, 50% of the
students will score 4.0 or
above on the end-of-the
Grading Period writing
prompt.)

Plan:

-Professional Developmen
for updated rubric courses
-Professional Developmen
for instructional delivery of
mode-specific writing
-Training to facilitate data-
driven PLCs

-Using data to identify tren
and drive instruction
-Lesson planning based on
the needs of students

IDo:

-Daily/ongoing models and
application of appropriate
mode-specific writing base
on teaching points

\Who
IAdministrators
Teacher

\Writing Resource
Teacher

How Monitored
-PLC logs
-Classroom walk-
throughs
-Conferencing while
riting

o

-Daily/ongoing conferencin

Review of daily drafts and

trends and needs

-Receive additional
professional development in
areas of need

-Spread the use of effective
practices across the school

best practice of others

the cycle again, revise as
needed, increase scale if
possible, etc.

-Plan ongoing monitoring of
the solution(s)

based on evidenahown in thg

-Use what is learned to begin|

-Student monthly demand

scoring monthly demand writgsrites/formative assessmen
-PLC discussions and analys
of student writing to determin

sStudent daily drafts
eStudent revisions
-Student portfolios

ts
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Check:

Review of daily drafts and

scoring monthly demand
rites

-PLC discussions and

analysis of student writing 1

determine trends and need

ACt:

-Receive additional
professional development i
areas of need

-Spread the use of effectiyf
practices across the schoo
based on evidence shown
the best practice of others
-Use what is learned to beg
the cycle again, revise as
needed, increase scale if
possible, etc.

-Plan ongoing monitoring o
the solution(s)

“ o

=}

1]

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Writing/Language Arts Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

Level/Subject and/or (e.g., PLC, subject_, grade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) ;
meetings)
Conferencing K-5 Completed Conference Forms
Writing Resourcq All K-5 Teachers By February 2013 Administrator, Writing Resource
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End of Writing Goals
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Attendance

1.1
-Attendance committee

Attendance Goal #1

2012 Current

2013 Expected

The attendance rate will
increase from 93.75 in
2011-2012 to 94% in

2012-2013.

The number of students
jwho have 10 or more
unexcused absences
throughout the school ye
will decrease by 10%.

The number of students

jwho have 10 or more
unexcused tardies
throughout the school ye
will decrease by 10%.

needs to meet on a regu

1.1
Tier 1

1.1
IAttendance committg

The school will establish anwill keep a log and

1.1
IAttendance committee will
monitor the attendance data

1.1
Instructional Planning Tool
Attendance/Tardy data

reinforce parents for

in attendance.

facilitating improvement

Beginning at the 5th
unexcused absence, the
IAttendance Committee
(which is a subgroup of the
Leadership Team)
collaborate to ensure that
letter is sent home to pare
outlining the state statute t

requires parents sel

Guidance Counselor,
MTSS Team

(which is a subset of the
leadership Team) will
disaggregate attendance dat
for the “Tier 2" group along
ith the guidance counselor
land maintain communication
about these children.

Attendance Rate:* [arfondance Rate:* basis throughout the  attendance committee notes that will be  [from the targeted group of ~ [Ed Connect
— ~ = Ischool year. comprised of Admirstratorsfreviewed by the students.
-Need support in buildingguidance counselors, Principal on a month
93 . 75% 94% and maintpagn the studena.tgeachers and other relevanpasis Fe)lnd shared with
2012 Current database. personnel to review the  [faculty.
Number of Studen{2013 Expected school’s attendance plan aphd
with Excessive  [Number of Studen discuss school wide
Unexcused gl interventions to address
Absences unexcused Absences needs relevant to current
(10 or more) (10 or more) attendance data. The
attendance committee will
1 25 1 1 2 also maintain a database of
2012 Current students with significant
Number of %‘%ﬂed attendance problems and
Students with Students with implement and monitor
Unexcused  |Unexcused Excessi interventions to be
Excessive Tardies |14 dies documented on the
(10 or more) [ (10 or more) attendance intervention forn
(SB 90710) The attendance
committee meets every twg
weeks.
1 13 10 1 Grade level attendance
concerns will be discussed
during each PLC.
1.2 1.2 1.2 1.2 1.2
There is no systemto [Tier 2 Social Worker The attendance committee [Instructional Planning Tool

Attendance/Tardy data

o
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students to school. If a
student’s attendance
improves (no absences in 3
20 day period) a positive
letter is sent home to the
parent regarding the increg
in their child’s attendance.

1.3.

1.3.

1.3.

1.3.

1.3.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

Target Dates and Sch

meetings)

(e.g., Early Release) and
Schedules (e.g., frequency d

edule

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

End of Attendance Goals

Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions”, identify and define areas in need girouement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Suspension

1.1
There needs to be

Suspension Goal #

The total number of
students receiving In-
School suspension
throughout the school
lyear will decrease | at
least 5%.

The total number of
students receiving out-

2012 Total Number

2013 Expected

of

In —School
|Suspensions

Number of

In- School
|Suspensions

common school-wide

expectations and rules fgCHAMPS will be

appropriate classroom
behavior.

0

<5

2012 Total Number

2013 Expected

of Students Number of Student
Suspended Suspended
[in-School [in -School

0

<5

2012 Number of Ou

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

2013 Expected

1.1
Tier 1
-Positive Behavior Suppor

implemented to address
schoolwide expectations al
rules, set these through sts
survey, discipline data, ang
provide training to staff in
methods for teaching and
reinforcing the school-wide,
rules and expectations.

-Providing teachers with
resources for continued

1.1
Who

-Leadership Team
-Administration

ff

1.1

- CHAMPS Committee will
-CHAMPS Committejeeview data on Office
Discipline Referrals ODRs an
out of school suspensions,
IATOSS data monthly.

EASI suspension data crosy
referenced with mainframe
discipline data

d
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School suspension
throughout the school
lyear will decrease by .
least 5%.

of-School
Suspensions

34

Number of
Out-of-School

|Suspensions

30

2012 Total Number
of Students

Suspended
Out- of- School

2013 Expected
Number of Student

Suspended
Out- of-School

0

<5

teaching and reinforcemen
of school expectations and
rules.

-The data is shared with
faculty at a monthly meetin
tracking the overall
improvement of the faculty

-Where needed,
administration conducts
individual teacher walk-

through
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

) d/ .0., PLC, subject, grade level, Strategy for Follow-up/Monitori SN
Level/Subject PL?:nLeOarder (eg scﬁgcjl?v?/idgga €evel. 9 schedules (e._g., frequency g rategy for Foflow-up/ionitoring Monitoring
meetings)
CHAMPS AcF|V|t|es K-5 Commlttee School-Wide monthly Meeting minutes Committee Chair
and overview Facilitator
End of Suspension Goals

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

improvement:

Based on the analysis of parent involvement datreference to
“Guiding Questions”, identify and define areas @ed of

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

How will the evaluation tool data|

Strategy Data Check

be used to determine the

effectiveness of strategy?

Student Evaluation Tool

Hillsborough 2012
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1. Dropout Prevention

Dropout Prevention Goal #1:

* Please refer to the percentage of students who dropped
out during the 2011-2012 school year.

Enter narrative for the goal

in this box.

1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected
Dropout Rate:* [Dropout Rate:*
2012 Current 2013 Expected
Graduation Rat* |Graduation Ra:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, d

PD Participants

school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency @
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

End of Dropout Prevention Goal(s)

Parent Involvement Goal(s)

Title | Schools — Please see the Parent Informatiddotebook (PIN) to view a copy of the Title | PIP.

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement datreference to

“Guiding Questions”, identify and define areas é@ed of
improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Hillsborough 2012
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1. Parent Involvement 1.1. 1.1. 11 11. 11.
Parent Involvement Goal #1:
2012 Current |2013 Expected
level of Parent |level of Parent
Enter narrative for the goal in thilnvolvement:* |Involvement:*
box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Parent Involvement Goal(s) Problem-solving Process to Parent Involvement
Based on the analysis of parent involvement datreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of \Who and how will the [How will the evaluation tool data
improvement: fidelity be monitored? [be used to determine the
effectiveness of strategy?
2. Parent Involvement 2.1. 2.1. 2.1 2.1 2.1
Parent Involvement Goal #2:
2012 Current |2013 Expected
level of Parent |level of Parent
Enter narrative for the goal in thifinvolvement:* |Involvement:*
box.
2.1. 2.1. 2.1. 2.1. 2.1.
2.1. 2.1. 2.1. 2.1. 2.1.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency @

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

End of Parent Involvement Goal(s)

Hillsborough 2012
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Health and Fitness Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Health and Fitness Goal

1.1.
-Lack of time

Health and Fitness Goal #

2012 Current

2013 Expected

Level :*

Level :*

During the 2012-213 school yeal

teacher directed
physical education

the number of students scoring |
the “Healthy Fitness Zone” (HFZ
on the Pacer for assessing aero|

will increase from 33% on the
pretest to 60% on the post test.

n

bic

capacity and cardiovascular hedith

33%

60%

throughout the day folengage in 150 minutes ¢

1.1.
-Elementary student will

physical education per
week in grades
kindergarten through 5.

fithess course equipmer]
walk/jog/run activities in
designated areas; and
exercising to the outdoo
activities such as the on
provided in the 150
Minutes of Elementary

1.1.
Who?
HPrincipal

-Physical Educatio
[Teacher

-Use of the playground gidow?

.. Administration

Pop-Ins during the
designated Teachsq
Birected Physical
Education

2. Physical

Physical Education foldgEducation Teache

conducts classroom

1.1.
-Lesson Plans reflecting
Teacher Directed Physical

-Assistant PrincipalEducation

-Lesson Plans of the
Education Teacher
-Classroom Pop-Ins

=

1.1.

-PACER test component
the Fithessgram PACER
for assessing
cardiovascular health
-Classroom teachers
document in their lesson
plans the ninety (90)
minutes of “Teacher
Directed” physical
education that students
have per week. This is al
reflected in the Master
Schedule. Physical
Education teachers’

on IDEAS. provides ideas to schedules reflect the
teachers from the remaining sixty minutes of
Physical Educatior the mandated 150 Minutés
folder on IDEAS of Elementary Physical
Education.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring P
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
Hillsborough 2012
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Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy Fidelity Check
\Who and how will the

fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Continuous Improvement Goal

1.1 1.1

- Not enough time to

Continuous Improvement

2012 Current

2013 Expected

Goal #1:

Level :*

Level :*

The percentage of teache

meet

who strongly agree with th
indicator that “teachers
meet on a regular basis tg
discuss their student’s

1.1

PLCs will meet on every\Who

other faculty meeting dal-Administration
PSLT team membédetermine next steps in thigeam on progress of theil

1.1
PLST will examine the
feedback from all PLCs ar

1.1
PLC Facilitators will
provide feedback to PLS

learning, share best
practices, problem solve
and develop
lessons/assessments that
improve student
performance (under
Teaching and Learning)”
Wwill increase from 65% in
2012 to 75% in 2013.

How PLC process. PLC.
- Administration
0 0 will review PLCs
65 /0 75 /0 logs and provide
feedback.
1.2. 1.2 1.2. 1.2. 1.2.

-Not attending the sanOne early release Mond\Who

Sign in sheets will be useq

Evidence of the training

trainings will be dedicated to an [Administration [for each training for implemented in
onsite Professional How attendance and classrooms.
Development. -Administration wilfadministration will use Pop-
generate a list of |[Ins in search for evidence
trainings that the [the training.
staff requests.
1.3. 1.3. 1.3. 1.3. 1.3.

Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring P
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
Hillsborough 2012
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PLC Data meeting K-5 Grade Level All Grade Levels Bi-Weekly throughout th

Chair 2012-2013 School yea Meeting Minute logs Administrator

End of Additional Goal(s)
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NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals

A. Florida Alternate Assessment:StudentsiA-1.
scoring proficient in reading (Levels 4-9).

eachers vary in
implementing

Reading Goal A:

The percentage of
students scoring a LeyV,
4 or higher on the 201
FAA will maintain or
increase by 3%.

2012 Current

2013 Expecte!

Level of

Level of

Performance:

Performance:*

Instruction for each
SWD due to differenc

Differentiated
1in student needs.

' 73%

76%

A1

Strategy

SWD achievement
improves through the
eIseffective and consiste
implementation of
students’ IEP goals,
strategies,
modifications, and
laccommodations to
assist in differentiating
instruction for their
students based on
student need and IEP
goals.

students review

that IEPs are
implemented
consistently and with
fidelity.

-Teachers (both
individually and in

upon bothindividually
and collectively, the
ability to effectively
implement IEP/SWD
strategies and
modifications into
lessons.

rJ{'_SE Teachers

i
-Throughout the schoJ;
year, teachers of SWI

students’ IEPs to ens|

PLCs) work to improvg

[Who?
JAdministrators
ESE Specialist

How?

-Throughout the school
year, teachers of SWD
students review students’
IEPs to ensure that IEPs 3
implemented consistently
land with fidelity.
-Teachers (both individua
and in PLCs) work to
mprove upon both
hdividually and
Eollectively, the ability to
effectively implement
IEP/SWD strategies and
modifications into lessonsg|

A1,
-Throughout the school year,

students’ IEPs to ensure that IEP
are implemented consistently and
with fidelity.

PLCs) work to improve upon both
individually and collectively, the
aRility to effectively implement
IEP/SWD strategies and
madifications into lessons.

-Teachers (both individually and in

1

vJ/l;‘llini Assessments
teachers of SWD students review||EP Review Meetings

=]

A.2.

IA.2.

A.2.

A2.

A2.

A.3.

IA.3.

A.3.

A3.

A3.

Hillsborough 2012
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Gains in reading.

B. Florida Alternate Assessment:
Percentage of students making Learning

B.1.

eachers vary in
implementing
Differentiated

Reading Goal B:

The percentage of
students making
learning gains on the
2013 FAA will maintain
or increase by 3%.
(Level of performance
not available due to
being fewer than 10
students.)

2012 Current

2013 Expectedinstruction for their

Level of

Level of

Performance:

Performance:*

students due to
differences in student

needs.

B.1.

Strategy

SWD achievement
improves through the
effective and consiste
implementation of
students’ IEP goals,
strategies,
modifications, and
accommodations to

instruction for their
students based on
student need and IEP
goals.

students review
students’ IEPs to ens
that IEPs are
implemented
consistently and with
fidelity.

-Teachers (both
individually and in

upon bothindividually
and collectively, the
ability to effectively
implement IEP/SWD
strategies and
modifications into
lessons.

assist in differentiating

-Throughout the scho
year, teachers of SWI

PLCs) work to improvg

B.1.

[Who?
JAdministrators
ESE Specialist
rJ{'_SE Teachers

How?

-Throughout the school
lyear, teachers of SWD
students review students’
IEPs to ensure that IEPs
implemented consistently
land with fidelity.
-Teachers (both individua
and in PLCs) work to
gmprove upon both
hdividually and
Follectively, the ability to
effectively implement
IEP/SWD strategies and
modifications into lessons|

4

B.1.

-Throughout the school year, VJ
teachers of SWD students revie
students’ IEPs to ensure that IEP
are implemented consistently and
with fidelity.

-Teachers (both individually and if

PLCs) work to improve upon both
individually and collectively, the
fility to effectively implement
IEP/SWD strategies and
modifications into lessons.

B.1.
Mini Assessments
IEP Review meetings

D>

B.2.

B.2.

B.2.

B.2.

B.2.

B.3.

B.3.

B.3.

B.3.

B.3.

NEW Comprehensive English Lanquage Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqtisn

Hillsborough 2012
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Students speak in English and understand spokelisEmg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

C. Students scoring profic

ient in Listening/Speakig.

1.1.

-Teachers vary in

CELLA Goal #C:

Proficient in Listening/Speaking:

The percentage of students scol

2012 Current Percent of Studentr

nderstanding how to
implement appropriate

proficient on the 2013
Listening/Speaking section of th
CELLA will increase from 41% t
44%.

> 41%

instruction based on
CELLA results.

ELL strategiesvithin thei

1.1.

Strategy
ELLs (LYA, LYB & LYC)

comprehension of course
content/standards improve
in reading, language arts,
math, science and social
studies through teachers

1.1.

\Who
-Administrators
-ESOL Resource
ETeacher

-PLC Facilitators

How

working collaboratively to
focus on ELL student
learning. Specifically, they
use the Plan-Do-Check-Ac
model to structure their wa
of work for ELL students.

Action Steps
-Teachers analyze CELLA

data to identify ELL studen
who need assistance in the
areas of listening/speaking
reading and writing.
-Teachers use time during
PLCs to reinforce and
strengthen targeted ELL
effective teaching strategie
in the areas of
listening/speaking, reading
and writing.

-Teachers use time during
PLCs to reinforce and
strengthen targeted ELL
Differentiated Instruction
lessons using the district
provided ELL Differentiated
Instruction binders (provide
by the ELL Department) in
Reading, Language Arts,
Math, Science and Social
Studies.

-Teachers plan for upcomirj
lessons/units using targete:
A+ Rise strategies and

PLC logs (with
specific ELL
information) for like
courses/grades.

7]

o7

o

~aQ

Differentiated Instructiol

1.1.

Teacher Level

-Teachers will review data from
assessment.

-Teachers will identify student
needs according to the data
-Teachers will incorporate the
appropriate ELL strategies to use

1.1.

2X per year
CELLA

3x per year
FAIR assessment

During the grading period

their classroom.

PLC Level

-PLCs will review evaluation datg
every 2 weeks during their PLC
meeting.

Leadership Team Level

-PLC facilitators will share the d&
with the MTSS team.

-The MTSS team will then revie
the assessment data for positive
trends.

ELL Strategy checklist
Progress on Common
JAssessments

ta

Hillsborough 2012
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strategies based on ELLs
needs in the areas of
listening/speaking, reading
and writing.

-Teachers plan for
laccommodations for core
curriculum content and
assessment.

-When conducting data
analysis on core curriculuni
assessments, PLCs aggre
the ELL data.

The percentage of students scol

ELL strategievithin thei

proficient on the 2013 Reading
section of the CELLA will increa
from 22% to 25%.

22%

instruction based on
CELLA results.

in reading, language arts,
math, science and social
studies through teachers
working collaboratively to
focus on ELL student
learning. Specifically, they
use the Plan-Do-Check-Ac
model to structure their wa
of work for ELL students.

Action Steps
-Teachers analyze CELLA

data to identify ELL studen
who need assistance in the
areas of listening/speaking

ETeacher
-PLC Facilitators

How

PLC logs (with
specific ELL
information) for like
courses/grades.

7]

reading and writing.

needs according to the data
-Teachers will incorporate the
appropriate ELL strategies to usq

-Based on the data, teachers
plan interventions for
targeted ELL students using
the resources from A+ Rise
and Differentiated Instructi
binders.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
non-ELL students. \Who and how will the |[How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
D. Students scoring proficient in Reading. 2.1. 2.1. 2.1. 2.1. 2.1.
-Teachers vary in Strategy \Who Teacher Level 2x per year
CELLA Goal #D: 2012 Current Percent of Studenfisinderstanding how to  [ELLs (LYA, LYB & LYC)  [-Administrators -Teachers will review data from [CELLA
Proficient in Reading : implement appropriate [comprehension of course |-ESOL Resource ~ [assessment.
content/standards improve -Teachers will identify student  |3x per year

FAIR assessment

During the grading period

their classroom.

PLC Level

-PLCs will review evaluation datg
every 2 weeks during their PLC
meeting.

Leadership Team Level

-PLC facilitators will share the d&
with the MTSS team.

-The MTSS team will then revie
the assessment data for positive
trends.

ELL Strategy checklist
Progress on Common
JAssessments

ta
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-Teachers use time during
PLCs to reinforce and
strengthen targeted ELL
effective teaching strategie
in the areas of
listening/speaking, reading
and writing.

-Teachers use time during
PLCs to reinforce and
strengthen targeted ELL
Differentiated Instruction
lessons using the district
provided ELL Differentiated
Instruction binders (provide
by the ELL Department) in
Reading, Language Arts,
Math, Science and Social
Studies.

-Teachers plan for upcomi
lessons/units using targete:
A+ Rise strategies and
Differentiated Instruction
strategies based on ELLs
needs in the areas of
listening/speaking, reading
and writing.

-Teachers plan for
accommodations for core
curriculum content and
assessment.

-When conducting data
analysis on core curriculuni
assessments, PLCs aggre(
the ELL data.

-Based on the data, teache
plan interventions for
targeted ELL students usin
the resources from A+ Rise
and Differentiated Instructi
binders.

o7

[=X

~Q

'S

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

Students write in English at grade level in a neargimilar to non-

ELL students.

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the

Student Evaluation Tool

Hillsborough 2012
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effectiveness of strategy?

E. Students scoring proficient in Writing.

2.1.
-Teachers vary in

CELLA Goal #E:

The percentage of students scol
proficient on the 2013 writing
section ofthe CELLA will increas
from 24% to 27%.

2012 Current Percent of Studen
Proficient in Writing :

nderstanding how to
implement appropriate

24%

instruction based on
CELLA results.

ELL strategievithin thei

2.1.

Strategy

ELLs (LYA, LYB & LYC)
comprehension of course
content/standards improve
in reading, language arts,
math, science and social
studies through teachers
working collaboratively to
focus on ELL student
learning. Specifically, they
use the Plan-Do-Check-Ac
model to structure their wa
of work for ELL students.

Action Steps
-Teachers analyze CELLA

data to identify ELL studen
who need assistance in the
areas of listening/speaking
reading and writing.
-Teachers use time during
PLCs to reinforce and
strengthen targeted ELL
effective teaching strategie
in the areas of
listening/speaking, reading
and writing.

-Teachers use time during
PLCs to reinforce and
strengthen targeted ELL
Differentiated Instruction
lessons using the district
provided ELL Differentiated
Instruction binders (provide
by the ELL Department) in
Reading, Language Arts,
Math, Science and Social
Studies.

-Teachers plan for upcomirj
lessons/units using targete:
A+ Rise strategies and
Differentiated Instruction
strategies based on EL

2.1.

\Who
-Administrators
-ESOL Resource
ETeacher

-PLC Facilitators

How

PLC logs (with
specific ELL
information) for like
courses/grades.

n

o7

[=X

~aQ

2.1.

Teacher Level

-Teachers will review data from
assessment.

-Teachers will identify student
needs according to the data
-Teachers will incorporate the
appropride ELL strategies to use
their classroom.

PLC Level
-PLCs will review evaluation datg
every 2 weeks during their PLC
meeting.

Leadership Team Level

ith the MTSS team.

-The MTSS team will then revie
the assessment data for positive
trends.

2.1.

2x per year
CELLA

3x per year
FAIR assessment

During the grading period
ELL Strategy checklist
Progress on Common
JAssessments

-PLC facilitators will share the data
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needs in the areas of
listening/speaking, reading
and writing.

-Teachers plan for
laccommodations for core
curriculum content and
assessment.

-When conducting data
analysis on core curriculunm
assessments, PLCs aggre(
the ELL data.

-Based on the data, teachers
plan interventions for
targeted ELL students using
the resources from A+ Rise
and Differentiated Instructi
binders.

2.2. 2.2. 2.2. 2.2. 2.2.

2.3 2.3 2.3 2.3 2.3

NEW Math Florida Alternate Assessment Goals
Based on the analysis of student achievementaiath, | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

reference to “Guiding Questions”, identify and defareas

in need of improvement for the following group:

\Who and how will the fidelity
be monitored?

How will the evaluation tool data be
used to determine the effectiveness

strategy?
F. Florida Alternate AssessmentStudents  |F-1. _ F.1 F.1. ) F.1. F.1.
scoring at in mathematics (Levels 4-9). Teachersvaryin  [Strategy _ Wwho? -Throughout the school year,  [Mini Assessments
implementing SWD achievement improves [Administrators teachers of SWD students revieffFP Review meetings
Differentiated ESE Specialist

Mathematics Goal

2012 Current

2013 Expected

The percentage of
students scoring a level
or higher on the 2013
FAA will maintain or
increase by 3%.

Level of

Level of

Performance:*

Performance:*

Instruction for their
students due to
differences in student

' 64%

67%

needs.

through the effective and
consistent implementation of
students’ IEP goals, strategieq
modifications, and
laccommodations to assist in
differentiating instruction for

need and IEP goals.
-Throughout the school year,
teachers of SWD students

that IEPs are implemented
consistently and with fidelity.
-Teachers (both individually af

ESE Teachers

How?

-Throughout the school
year, teachers of SWD
students review students’

their students based on studenps to ensure that IEPS |

implemented consistently
and with fidelity.
-Teachers (both

review students’ IEPs to ensukRdividually and in PLCs)

ork to improve upon bot
individually and

in PLCs) work to improve upof

collectively, the ability to

students’ IEPs to ensure that IE
are implemented consistently ar
with fidelity.

-Teachers (both individually and

individually and collectively, the
ability to effectively implement
IEP/SWD strategies and
modifications into lessons.

=

PLCs) work to improve upon both

Ps
d
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bothindividually and
collectively, the ability to
effectively implement IEP/SW
strategies and modifications in
lessons.

effectively implement
IEP/SWD strategies and

Pnodifications into lessong,

to

F.2. F.2. F.2. F.2. F.2.
F.3. F.3. F.3. F.3. F.3.
G. Florida Alternate Assessment: PercentaggG.1. _ B.1. G.1. G.1. G.1.
of students making Learning Gains in Teachers varyin  |Strategy Who? -Throughout the school year, ~ [Mini Assessments
th fi implementing SWD achievement improves |Administrators teachers of SWD students reviefieP Review meetings
r|\1/|1athemat!cs. Goalbolz Current [poL3 Expected :D'ffere”.t'at?d hey  [hrough the effective and E§E ipec;]ahst students’ IEPs to ensure that IEPs
G'a emalics S0alEs <« Level of S’;Sggﬁ:{:gugrtg €' lconsistent implementation of eachers are implemented consistently arld
=N Performance:* [Performance:* |differences in student [StUdents’ IEP goals, strategiesy, , » with fidelity. o
- ‘ f heeds. modifications, and Throughout the school -Teachers (both individually and jn
stu?dgr?{s(:?\:]ai?ne cl)earnin laccommodations to assist in vear, teachers of SWD PLCs) work to improve upon both
ains on the 20%3 FAA J differentiating instruction for studénts review studentgdindividually and collectively, the
ill maintain or increase their students based on studemfeps to ensure that IEPs2PIlity to effectively implement
by 3%. need and IEP goals. are implemented IEP/SWD strategies and
(Level of performance n| -Throughout the school year, consistently and with modifications into lessons.
available due to being teachers of SWD students fidelity.
fewer than 10 students. review students’ IEPS to ensuf&raachers (both
that IEPs are implemented i gjyidually and in PLCs
consistently and with fidelity. {0 1o improve upon
-Teachers (both individually ar] bthindividually and
in PLCs) work to improve uporkgjjectively, the ability to
bothindividually and effectively implement
collectively, the ability to IEP/SWD strategies and
effectively implement IEP/SWih, o gifications into lessons.
strategies and modifications info
lessons.
G.2. G.2. G.2. G.2. G.2.
G.3. G.3. G.3. G.3. G.3.
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NEW Geometry End-of-Course Goals *(High School ONLY)

Geometry EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
H. Students scoring in the middle or upper third 1.1. 1.1. 11 11 11
(proficient) in Geometry.
Geometry Goal H: 2012 Current [2013 Expected Levsl
Level of of Performance:*
Enter narrative for the goal in thjPerformance:*
box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
I. Students scoring in the upper third on Geomely. 2.1. 2.1. 2.1 2.1. 2.1.
Geometry Goal I 2012 Current [2013 Expected Leval
Level of of Performance:*
Enter narrative for the goal in th{2erformance:*
box.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
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End of Geometry EOC Goals

NEW Science Florida Alternate Assessment Goal

Elementary, Middle - Science Goal

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvemer \Who and how will the |How will the evaluation tool data
for the following group: fidelity be monitored? [be used to determine the
effectiveness of strategy?
J. Florida Alternate Assessment:Students scoring at P-1- _ J-1. J-1. ) J-1. J-1.
proficient in science (Levels 4-9). Teachers vary in Strategy Who -Throughout the school year|Mini Assessments

2012 Current

2013 Expected

Science Goal J:

[The percentage of students scori

Level 4 or higher on the 2013 FAf:

Science will maintain or increase
1%.

(Level of performance not availab
due to being fewer than 10
students.)

implementing Differentiated
Instruction for their studentg
due to differences in studen

SWD achievement improvg
through the effective and
bonsistent implementation

lAdministrators
ESE Specialist
§SE Teachers

teachers of SWD students
review students’ IEPs to ens
that IEPs are implemented

IEP Review meetings

Level of Level of needs. . - e e
Performance* |Performance:* students’ IEP goals, How? consistently and with fidelity.
strategies, modifications, a _Throughout the -Teachers (both individually
accommodations to assist | year, teacher and in PLCs) work to improve
differentiating instruction folos s\WD students upon bothindividually and
e their students based on  |.oview students’ IEP#COllectively, the ability to
student need and IEP goalty ensure that IEPs deffectively implement
-Throughout the school Yelimplemented IEP/SWD strategies and
teachers of SWD students consistently and with modifications into lessons.
review students’ IEPs to fidelity.
ensure that IEPs are -Teachers (both
implemented consistently individually and in
and with fidelity. PLCs) work to
-Teachers (both individuall mprove upon both
and in PLCs)workto ingjvidually and
improve upon both ~~ leqjjectively, the abilit
individually and collectively}, effectively
the ability to effectively implement IEP/SWD
implement IEP/SWD strategies and
strategies and modification§, o gifications into
into lessons. lessons.
J.2. J.2. J.2. J.2. J.2.
J.3. J.3. J.3. J.3. J.3.
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NEW Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Biology EOC Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the |How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of strategy?
K. Students scoring in the middle or upper third 1.1. 1.1. 11 11 11
(proficient) in Biology.
BiOlOg){ Goal K: 2012 Current |2013 Expected
Level of Level of
Enter narrative for the goal in thifPerformance:* [Performance:*
box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.
Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strategy?
L. Students scoring in upper third in Biology. 2.1. 2.1. 21. 2.1. 2.1.
Biology Goal L: 2012 Current 2013 Expected
Level of Level of
Enter narrative for the goal in thifPerformance:* [Performance:*
box.
2.2. 2.2. 2.2. 2.2. 2.2.
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2.3 2.3 2.3 2.3 2.3

NEW Writing Florida Alternate Assessment Goal

Writing Goals Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference t Student Evaluation Tool

“Guiding Questions”, identify and define areas @ed of

Anticipated Barrier Strategy Fidelity Check

\Who and how will the

Strategy Data Check
How will the evaluation tool data

improvement for the following group:

fidelity be monitored?

be used to determine the
effectiveness of strategy?

M. Florida Alternate Assessment:Students scoring
at 4 or higher in writing (Levels 4-9).

M.1.

Teachers vary in implementifStrategy

Differentiated Instruction for

\Writing Goal M:

2012 Current Level

2013 Expected

of Performance:*

Level of

Enter narratie for the god|

Performance:*

their students due to
differences in student needs

in this box.

(Level of performance ng
available due to being
fewer than 10 students.)

It

M.1.

SWD achievement improve
through the effective and
consistent implementation
students’ IEP goals,
strategies, modifications, a
laccommodations to assist
differentiating instruction fo
their students based on
student need and IEP goal
-Throughout the school ye
teachers of SWD students
review students’ IEPs to
ensure that IEPs are
implemented consistently
and with fidelity.
-Teachers (both individuall
and in PLCs) work to
improve upon both
individually and collectively
the ability to effectively
implement IEP/SWD
strategies and modification
into lessons.

M.1.

\Who?
lqdministrators
ESE Specialist
FfSE Teachers

How?

-Throughout the
Bchool year, teacher
of SWD students
review students’ IEP
to ensure that IEPS 3
implemented
consistently and with
fidelity.

-Teachers (both
individually and in
PLCs) work to
mprove upon both
individually and
collectively, the
ability to effectively
implement IEP/SWD
strategies and
Pnodifications into
lessons.

M.1.

teachers of SWD students
that IEPs are implemented
-Teachers (both individually
upon bothindividually and
collectively, the ability to
effectively implement

IEP/SWD strategies and
modifications into lessons.

-Throughout the school year
review students’ IEPs to ens
consistently and with fidelity.

and in PLCs) work to improvg

M.1.
Mini Assessments
IEP Review meetings

M.2.

M.2.

M.2.

M.2.

M.2.

M.3.

M.3.

M.3.

M.3.

M.3.
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NEW Science, Technoloqy, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

STEM Goal #1:

1.1.
Need common planning tin

Implement/expand integrative approaches to the Camm@ore State [for math, science, English

Standards.

Language Arts teachers.

1.1.
-Explicit direction for STEM
professional learning
communities to be
established.

-Documentation of planning

of units and outcomes of
units in logs.

-Increase effectiveness of
lessons through lesson stu
and district metrics, etc.

1.1.
PLC or grade level
lead

1.1.

IAdministrative walk-throughs

1.1

Logging number of project-
based learning in math,
science per nine week. Sha
data with teachers.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level'Subject PL?:nﬁé(gder (e.g., PL(;,Czlétc))jfvc\:ltiag;ade level, d Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings)
End of STEM Goal(s)
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NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving Process to Increase Student Achievent
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
areas in need of improvement: \Who and how will the [How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
-Lack of funding for studeny-Provide field trips to local |Administrators Grade Level teachers will The number of Teach-In
Increase student interest in career opportunitieispaogram field trips. businesses or student Grade Level Facilitatorgcollaborate with businesses to  |professional speakers
selection prior to middle school. The school wiltrease the competitions. secure speakers. _ [JABiztown "
frequency of career exposure activities/events ffam2011- A‘lSS'St-ant Principal will assist in - |Student Competitions
) anning trips.
2012 10 3 in 2012-2013. planning fip
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development
Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activ
Target Dates and Schedule

PD Content /Topic

PD Facilitator PD Participants - .
and/or PLC Focus Grade . (e.g., Early Release) and ) - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject_, grade level, g Schedules (e.g., frequency g Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) )
meetings)
i . . 5h Grade Team Leader
JA Biztown 5th Team Leader 5t Grade PLC September thru Februa Attending JA Biztown

Assistant Principal

End of CTE Goal(s)
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Deféalue”
header; 3. Select “OK?, this will place an “X” ihe box.)

School Differentiated Accountability Status
[Priority | [ JFocu: | XIPreven

» Once the state has provided information, directidios how to upload the checklist will be posted the School Improvement Icon.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the scliRlebse verify the statement above by selectires™0r “No” below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studentezement or student engagement Projected Amount Final Amount

School Improvement Plan

Magazine Subscriptions (All Reading) All teacheill receive Magazine Subscriptions for additiora{ttand complex text for| 620.00 619.54
shared and guided reading—Includes vocabulary

Nonfiction Book sets (All Reading) & All teachers will received leveled text to incredise student comprehension and readind.015.00 1009.96

Exemplar Text Library level; this allows for complex text and incorposat@ommon Core expectations.

Folk Tale, Poetry & Legends (All Extra text to incorporate text complexity in thasgroom. 100.00 99.98

Reading)

Final Amount Spent 1729.48
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