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PART I: SCHOOL INFORMATION

School Name: Turkey Creek Middle School District Name: Hillsborough
Principal: Dennis Mayo SuperintendentMaryEllen Elia
SAC Chair: Elisabeth Alexander Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numloérears at the current school, number of yea@nasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeniata for
Achievement Levels, Learning Gains, Lowest 25%@l Ambitious but Achievable Annual Measurable Olijec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)
Principal | Dennis Mayo Agriculture 7 11 10-11/-B-69% of AYP Targets met
Degree in Educational 09-10/-B-69 % of AYP Targets met
Leadership 08-09/-A-72 % of AYP Targets met
Assistant Jaclyn Rowehl, Certified in Ed 1 1 10-11/A-100% of AYP Targets met - Barrington
Principal | aAssistant Principal Leadership (all levels) 09-10/-B 74% of AYP Targets met - Barrington
and Social Science 6-12 08-09/B 79% of AYP Targets Met - Bartels
. Phillip Riley,Assistant | Degree in 8 6 10-11/-B-69% of AYP Targets met
éf_s's_tanlt Principal Biology/pre-med:; 09-10/-B-69 % of AYP Targets met
ncipa Masters in 08-09-A-72% of AYP Targets met
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Educational
Leadership

Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationg)mber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment padoce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribé¢his section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd
Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niagr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)
_ BA Humanities 4 4 10-11/-B-69% of AYP Targets met
Reading Kate Ramsey Reading Endorsemen 09-10/-B-69 % of AYP Targets met
ESOL Endorsement 08/09: B77% AYP Target met(Riverview High
Certification English 6 School)
-12
Writing Rebecca Velazquez M.ED Educational 1 1 10-11/-C (Marshall)
Leadership Reading 09-10/-A (Marshall)
Reading Endorsemen 08/09: A (Marshall)
ESOL Endorsement
Math Colleen Ebert BS in Math 7-12 1 1 Hilliard Bradley High School, Hillard, Ohio
Masters in Curriculum Hilliard was in improvement state.
Certified in Mathematics 8/2009 - 5/2012
6-12

Highly Qualified Teachers
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Describe the school-based strategies that willdes tio recruit and retain high quality, highly dfiedl teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)
1. Teacher Interview Day District staff June
2. Salary Differential (Renaissance Schools) Gendrbkderal Programs ongoing
3. District Mentor Program District Mentors ongoing
4. District Peer Program District Peers ongoing

Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field (noOES ertified) and not highly qualified.

Number of staff and paraprofessional that are teacimg out-
of-field/ and who are not highly effective.

Provide the strategies that are being implementedtsupport the staff in becoming highly effective

Teachers:

5 are out of field

Depending on the needs of the teacher, one or afdhe following strategies are implemented.
Administrators
Meet with the teachers four times per year to disqrogress on:
« Preparing and taking the certification exam
« Completing classes need for certification
< Provide substitute coverage for the teachers terebsther teachers
« Discussion of what teachers learned during thergbhtien(s)
Reading and Writing Coaches
» The coaches co-plans, models, co-teaches, obsamdesonferences with the teacher on a regular b

Subject Area Leader/PLC
The teachers will attend PLC meetings for on-ga@dglt learning, striving to understand how thepas
individual teacher and PLC member can improve legrfor all.

ASIS

Staff Demoqraphics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number oheraahe percentage represents (e.g., 70% (35)).
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Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %
of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers
73 5% 20% 34% 39% 27% 93% 17% .01% 4%
4 15 25 29 20 68 13 1 3

Teacher Mentoring Program

Please describe the school's teacher mentoringgmogy including the names of mentors, the nanmad(g)entees, rationale for the pairing, and the g

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Dawn Thompson

Mandalyn Surfus

The district-based mentor is with the EET
initiative. The mentor has strengths in thq
areas of leadership, mentoring, and
increasing student achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

Dawn Thompson

Clara Parker

The district-based mentor is with the EET
initiative. The mentor has strengths in thq
areas of leadership, mentoring, and
increasing student achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

Dawn Thompson

Kristina Schipano

The district-based mentor is with the EET
initiative. The mentor has strengths in the
areas of leadership, mentoring, and
increasing student achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

Dawn Thompson

Ashley Venable

The district-based mentor is with the EET
initiative. The mentor has strengths in the
areas of leadership, mentoring, and
increasing student achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

Dawn Thompson

Harlan Wooten

The district-based mentor is with the EET

initiative. The mentor has strengths in thq

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
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areas of leadership, mentoring, and developing assessments, conferencin
increasing student achievement. and problem solving.

Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriaitélae school. Include other Title programs, Migtrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajraisgapplicable.

Title I, Part A Services are provided to ensureshis who need additional remediation are provgiggport through: after school and summer prograunasljty teachers through
professional development, content resource teachedsmentors.

Title I, Part C- Migrant
The migrant advocate provides services and suppattidents and parents. The advocate works watthtgs and other programs to ensure that the nighaaents’ needs are
being met

Title I, Part D
The district receives funds to support the AlteéreaEducation Program which provides transitiorvees from alternative education to school of ckoic

Title II' N/A

Title 11
Services are provided through the district for edion materials and ELL district support servicesmprove the education of immigrant and Englishd@age Learners

Title X- Homeless
The district receives funds to provide resourcesiés workers and tutoring) for students for studedentified as homeless under the McKinney-Vektbto eliminate barriers
for a free and appropriate education.

Supplemental Academic Instruction (SAI)
SAl funds will be coordinated with Title | funds psovide summer school, reading coaches, and extkledirning opportunity programs.

Violence Prevention Programs
N/A

Nutrition Programs
N/A

Housing Programs
N/A

Head Start
N/A

Hillsborough 2012
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Adult Education
N/A

Career and Technical Education
The career and technical support is specific tt eabool site in which funds can be utilized, ispacific program, within Title | regulations

Job Training
N/A

Other
N/A

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

Schoo-BasedMTSS/Rtl Team

Identify the scho-basectMTSES Leedership Tean
*  Principal - Dennis Mayo

* Assistant Principal - Claude Riley

¢ Assistant Principal Jaclyn Rowehl

* Guidance Counselor - Debbie Gregory

* Guidance Counselor - Wally Heim

* School Psychologist - Randy Rebman

e Social Worker - Cooper Turner

* Migrant Advocate - Melissa Rivera

* ESE Specialist - Debbie Coleman - Chair

*  SAC Chair — Elisabeth Alexander

* Attendance Committee Representative - Debbie Calema
e District Liaison — Troy Loker

* Reading Coach — Kate Ramsey

e  Writing Coach - Rebecca Velazquez

e Math Coach — Colleen Ebert

Describe how the schc-basecMTSES Leadership Team functions (e.g., meeting procemsésoles/functions). How does it work with othehngol teams t
organize/coordinate MTSS efforts?

The purpose of the core Leadership Team is to:

1. Review school-wide assessment data on an onpaisig in order to identify instructional needslagrade levels, get input from teachers on sttgleaeding MTSS .
2. Support the implementation of high quality instional practices at the core and interventiondamment (Tiers 2/3) levels.

3. Review ongoing progress monitoring data at tire to ensure fidelity of instruction and attaintnehSIP goal(s) in curricular, behavioral, ancdeattance domains.

4. Communicate school-wide data to PLCs and fat#iproblem solving within the content/grade leéealms.

Hillsborough 2012
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The Leadership team meets weekBpecific responsibilities include:

Oversee the multi-layered model of instructiodelivery (Tier 1/Core, Tier 2/Supplemental and T3é&ntensive)
Create, manage and update the school resource map
Facilitate the implementation of specific prograf@s., Extended Learning Programs during and aftkeool; Saturday Workshops; Tutorials) that providervention support to
students identified through data sorts/chats caediucy the PLCs
Determine the school-wide professional developmeets of faculty and staff and arrange traininggmat! with the SIP goals
Organize and support systematic data collectian,(district and state assessments; during-theirgygebriod school assessments/checks for undeistgrid-school surveys)
Assist and monitor teacher using data. (databeiltollected and analyzed by PLCs and reporteletd.éadership Team/PSLT)
Strengthen the Tier 1 (core curriculum) instructibrough the:
0 Implementation and support of PLCs
0 Review of teacher/PLC core curriculum assessmdrapters tests/checks for understanding (data witldlected and analyzed by PLCs and reportedet@¢ladership
Team/PSLT
0 Use of Comznon Core Assessments by teachers teattdrsgme grade/subject area/course (data wilblbected and analyzed by PLCs and reported to daelership
Team/PSLT
0 Implementat)ion of research-based scientificallydatkd instructional strategies and/or intervergidas outlined in our SIP)
0 Communication with major stakeholders (e.g., padmisiness partners, etc.) regarding student m@sdhrough data summaries and conferences.
On a monthly basis, assist in the evaluation daftteafidelity data and student achievement datecteld during the month.
Support the planning, implementing, and evaluativegoutcomes of supplemental and intensive intéimes in conjunction with PLCs and Specialty PSLT.
Work collaboratively with the PLCs in the implematibn of the C-CIM (Core Continuous Improvement MBan core curriculum material.

Coordinate/collaborate/integrate with other workamgnmittees, such as the Literacy Leadership Teamch is charged with developing a plan for embadtintegrating reading
and writing strategies across all other conteragjre

Describe the role of the sch-basectMTSS Leadership Team in the development and implememtati the shoolimprovemer plan. Describe how the Rtl Probl-
solving process is used in developing and impleingrihe SIP?

The Chair of SAC is a member of the Leadership TE&hT.
The administration, leadership team, teachers &@ &e involved in the School Improvement Plan dgwment and monitoring throughout the school year.
The School Improvement Plan is the working docuntiesit guides the work of the Leadership Team ah@ather teams. The large part of the work oftélaen is outlined in the
Expected Improvements/Problem Solving Processaex{and related professional development plamgdisool-wide goals in Reading, Math, Writing, $ae, Attendance and
Suspension/Behavior.
Given that one of the main tasks is to monitor studlata related to instruction and interventiding,Leadership Team/PSLT monitors the effectivenégsstruction and
intervention by reviewing student data as well asdelated to implementation fidelity (teacherksiirough data).
The Leadership Team/PSLT communicates with andastpthe PLCs in implementing the proposed strateby distributing Leadership Team members actes®LCs to
facilitate planning and implementation. Once sgggg are put in place, the Leadership Team menmdeosare part of the PLCs regularly report on tleffiorts and student
outcomes to the larger Leadership Team/PSLT.
The Leadership Team/PSLT and PLCs both use thdgmoéolving process (Problem Identification, Probl&nalysis, Intervention Design and Implementato Evaluation
to:

0 Use the problem-solving model when analyzing data:

1. What is the problem? (Problem Identification)
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2. Why s it occurring? (Problem Analysis and Bartidentification)
3. What are we going to do about it? (Action Plan Desind Implementation)
4. s it working? (Monitor Progress and Evaluate Awtllan Effectiveness)

0 Identify the problem (based on an analysis of ta disaggregated via data sorts) in multiple areasgriculum content, behavior, and attendance

o Develop and test hypotheses about why student/tphalolems are occurring (changeable barriers).

o Develop and target interventions based on confirmgubtheses.

o Identify appropriate progress monitoring assesssienbe administered at regular intervals matchebte intensity of the level of instructional/intention support
provided.

o Develop grading period or units of instruction/éintention goals that are ambitious, time-bound,raedsureable (e.g., SMART goals).

0 Review progress monitoring data at regular intertaldetermine when student(s) need more or lggsosu(e.g., frequency, duration, intensity) to mmestablished class
grade, and/or school goals (e.qg., use of data-bdesgidion-making to fade, maintain, modify or irgiy intervention and/or enrichment support).

o0 Each PLC develops PLC action plan for SIP strategpfementation and monitoring.

0 Assess the implementation of the strategies ostRaising the following questions:

Does the data show implementation of strategiesesdting in positive student growth?

To what extent are we making progress toward thedts SIP goals?

If we are making progress, what can we do to susthiat is working?

What barriers to implementation are we facing aod kvill we address them?

What should we do next? What should be our plaactbn?

arwNPRE

MTSS Implementation

Describe the data source(s) and the data managsystain(s) Led to summarize data at each tier for reading, emadtics, science, writing, and behav
Core Curriculum (Tier 1)

Data Source Database Person (s) Responsible
FCAT released tests School Generated Excel Database Reading Coach/3wE& @&\P
Baseline and Midyear District Assessments Scarfudrievement Series Leadership Team, PLCs, SAC Chair
Data Wall
District generated assessments from the Officesse&sment Scantron Achievement Series Leadership Team, PLCs, individual teachers
and Accountability Data Wall

District Baseline and Mid-Year Testing

Semester Exams

During the Grading Period

-Core Curriculum Assessments (pre, mid, end of, whiapter, etc.)
Monthly Writing Assessments

Subject-specific assessments generated by Ditriet- Scantron Achievement Series Leadership Team, PLCs, individual teachers
Subject Supervisors in Reading, Language Arts, Math Data Wall
Writing and Science PLC Logs

District Baseline and Mid-Year Testing

Semester Exams

During the Grading Period

-Core Curriculum Assessments (pre, mid, end of, ehipter, etc.)
FAIR Progress Monitoring and Reporting Network Readingdh
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Data Wall
CELLA Sagebrush (IPT) ELL PSLT Representative
Teachers’ common core curriculum assessments @ ofi | Ed-Line Individual Teachers/ Team Leaders/ PLC
instruction/big ideas. PLC Database Facilitators/Sac Chair
Reading, Science, and Math PLC logs
DRA-2 School Generated Excel Database Sac chair
Reports on Demand/Crystal Reports District GendrBistabase Leadership Team/Specialty PSLT
Supplemental/lntensive Instruction (Tiers 2 and 3)
Data Source Database Person (s) Responsible for Monitoring
Extended Learning Program (ELR}ee below) Ongoing School Generated Database in Excel Leadership TEBRVFacilitator/SAC Chair
Progress Monitoring (mini-assessments and othesassents
from adopted curriculum resource materials)
District Baseline and Mid-Year Testing
Semester Exams
During the Grading Period
-Core Curriculum Assessments (pre, mid, end of, ehipter, etc.)
Differentiated mini assessments based on coreccilum Individual teacher data base Individual Teachers/PLCs
assessments. PLC/Department data base
FAIR OPM School Generated Database in Excel Leadership Reading Coach
Ongoing assessments within Intensive Courses Database provided by course materials (for coutsss | Leadership Team/PLC/Individual Teachers
(Middle/High) have one), School Generated Database in Excel
Other Curriculum Based Measurement easyCBM Leadership Team/PLCs/Individual Teachers
School Generated Database in Excel
Research-based Computer-assisted Instructionatdinsy Assessments included in computer-based pregram | PLCs/Individual Teachers

Describe the plan to train staff MTSE.
The Leadership Team/will continue to work to buitthsensus with all stakeholders regarding a neeahid a focus on school improvement efforts. Teadership Team will work
to align the efforts of other school teams that f@yddressing similar identified issues.

As the District’'s Rtl Committee/Rtl Facilitators\adop(s) resources and staff development trainemgB S/Rtl, these tools and staff development sessidl be conducted with staff
when they become available. Professional Developsessions, as identified by teacher needs assesan@/or EET evaluation data, will occur duringutly meeting times or
rolling faculty meetings. The Leadership Team w#hd school team representatives to ongoing P8ARiIngs/support sessions that are offered distvide. Our school will invite
our area Rtl Facilitator to visit quarterly (orrmseded) to review our progress in implementatioR®MRtl and provide on-site coaching and suppastto_eadership Teams/PLCs.
New staff will be directed to participate in traigs relevant to PLCs and PS/Rtl as they becoméabiei

Describe plan to suppcMTSS.
Response to Intervention (Rtl) has also been desttin Florida as a multi-tiered system of supp@t$SS) for providing high quality instruction anttervention matched to studen

needs using learning rate over time and level dbpmance to inform instructional decisions. Inlerto support MTSS in our schools, we will:
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» Consistently promote the shared vision of one systeeeting the needs of ALL students with MTSS aspilatform for integrating all school initiativeise(, PLC, PSLT, Steering
and SAC meetings, lesson study, school-wide behavamagement plans).

» Provide designated school personnel with the réguisowledge and experience to support coordinadiod implementation of MTSS.
» Provide continued training and support to all s¢fi@sed personnel in problem solving, respondingiddent data and the use of a systematic methiodrease student

achievement.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the schoc-based Literacy Leadership Team (LL
*  Principal- Dennis Mayo
e Assistant Principal Eana Smith
* Reading CoachKate Ramsey
* Reading TeachersAngela Brown, Paula Flott
* Media Specialist Cheryl Trapnell
* Teachers across content aredecca Kilmer, Beth Alexander, Scott Whalen, Dottie Trapnell
e Language Arts Erin Consolver

» Describe how the school-based LLT functions (ergpeting processes and roles/functions).

The principal is the LLT chairperson. The readiogch is a member of the team and provides extersipertise in data analysis and reading interoesati The reading coach and
principal collaborate with the team to ensure ttedia driven instructional support is provided idedchers.

The principal also ensures that the LLT monitoesdieg data, identifies school-wide and individwedhers’ reading-focused instructional strengtlusveeaknesses, and creates a
professional development plan to support identiffedructional needs in conjunction with the Prabl8olving Leadership team’s support plan. Addgibnthe principal ensures tha
time is provided for the LLT to collaborate and shienformation with all site stakeholders includioiper administrators, teachers, staff membergnpsiand students.

«  What will be the major initiatives of the LLT thjgar”

Trying to interpret AP3 (last year’s final FAIR) with FCAT results - our FAIR data was much higher than FCAT outcomes Continue last year’s “success”
with stolen moments and a book in the hands of every students every day - this year an additional focus on actually reading the book!

* Implementation and evaluation of the SIP readinggietrategies across the content areas

* Professional Development

* Co-planning, modeling and observation of reseaiset reading strategies within lessons acrosstitertt areas
* Data analysis (on-going)

* Implementation of the K-12 Reading Plan

* Interactive Word Walls across all content areas

NCLB Public School Choice

Hillsborough 2012

Rule 6A-1.099811

Revised July, 2012 11

—



2012-2013 School Improvement Plan (SIP)-Form SIP-1

*Grades 6-12 Only Sec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plansure that teaching reading strategies is th@nsggility of every teacher.

Project CRISS, Level 1 training, which is a 12 himitial training, is offered annually through dist-provided training. Mandatory follow-up is pided at the school site b
the reading coach. Complementing the Project CRii8tive is the inclusion of close reading lessan the ELA, reading, and content area classrooms

The reading coach is required as a part of higtiiedescription to provide on-site support of thpiementation of the Project CRISS Strategic Lesdan model and the
design and delivery of close reading lessbrsugh professional development opportunitiesyels as, coaching opportunities. A yearly actidanpis created by the
reading coach that outlines what Project CRISSdmsk reading model lesson professional developmiditte offered. A monthly written update allowse reading
supervisor to monitor the progress of each coaattion plan.

Content-specific (mathematics, social studies,negeand language arts) Project CRISS close reawlipl lesson follow-up trainings are offered onuestt at school sites
and as district-offered trainings throughout thieosxdt year.

Demonstration classroom opportunities focusinghenitnplementation of content-based literacy stiategre mandated by the K-12 Comprehensive Red&largat each
site. The reading coach is responsible for scliveglaind facilitating pre-observation, during obsgion, and post-observation activities and disarssi

A Reading Leadership Team is mandated by the Kdrafzehensive Reading Plan at each site. The pahis the chairperson of the committee and thdingacoach is an
integral member, guiding the data review, creatiban action plan, progress monitoring of the @ad evaluation of the plan each school year. ThHE $hould have
representation from each content area and is reggperfor reporting back to the school their fingnand instructional decisions.

Each PLC is responsible for reviewing their studeliteracy data and creating lessons that areoresipe to identified student needs. PLCs are resipte for the
implementation of the Continuous Improvement M@&tn-Do-Check-Act) with their core curriculum aacting on the data by providing additional instioictwhere
needed. Common assessments on chapter testedrudentify effective reading strategies andigunstruction for re-teach or enrichment.

Reading coaches are responsible for assisting miotet@chers with the integration of differentiatestruction strategies into their content areasslaems.
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PART Il: EXPECTED IMPROVEM

Reading Goals

ENTS

Reading Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatieference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool dai
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. FCAT 2.0: Students scoring proficient in reading
(Level 3-5).

Reading Goal #1.: 2012 Current
Level of

The percentage of students [Performance:*

2013 Expected Levd
of Performance:*

scoring a Level 3 or higher op
the 2013 FCAT Reading will 40%
increase from 40% to 43%

43%

SEE
STAAR
PLAN

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool da
be used to determine the
effectiveness of strateg

Student Evaluation Tool

2. FCAT 2.0: Students scoring Achievementevels 4 or §
in reading.

Reading Goal #2: 2012 Current
Level of

The percentage of students [Performance:*

2013 Expected Levd
of Performance:*

scoring a Level 4 or higher o)
the 2013 FCAT Reading will 15%
increase from 15% to 18%.

18%

SEE
STAAR
PLAN

2.3

2.3

2.3

2.3

2.3

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool da
be used to determine the
effectiveness of strateg

Student Evaluation Tool

3. FCAT 2.0: Points for students making Learning Gains
in reading.

SEE
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Reading Goal #3: 2012 Current
Level of

Points earned from students|Performance:*
making learning gains on the

2013 FCAT Reading will 55
increase from 55 points to 5

2013 Expected Levd
of Performance:*

58

STAAR
PLAN

points.

3.2.

3.2.

3.2.

3.2.

3.3.

3.3.

3.3.

3.3.

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

4. FCAT 2.0: Points for students in Lowest 25% making
learning gains in reading.

Reading Goal #4: 2012 Current
Level of
Points earned from students|Performance:
the bottom quartile making
learning gains on the 2013 52
FCAT Reading will increase

2013 Expected Levd
of Performance:*

95

SEE
STAAR
PLAN

from 52 points to 55 points.

Hispanic, Asian, American Indiampt making satisfactory
progress in reading.

SEE

4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable AnnuMeasurable Objectiv 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceHeir
achievement gap by 50%.
Reading Goal #5:
5A. Student subgroups by ethnicity(White, Black, SA.1. SA.1. SA.1. SA.1. 5A.1.

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012
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Reading Goal #5A:

The percentage of Whigtudents

the 2013 FCAT/FAA Reading w
increase from 52% to 57%.

The percentage of Blackudents
scoring proficient/satisfactory o
the 2013 FCAT/FAA Reading w|

scoring proficient/satisfactory omwWhite:52

2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
\White:57
Black:32 Black:39
Hispanic:28 [Hispanic:35
Asian: Asian:
merican American
Indian: Indian:

STAAR
PLAN

increase from 32% to 39%. SA.2. oA.2 5A.2 5A.2 5A.2
The percentage of Hispanic
students scoring 5A3. 5A.3. 5A3. 5A3. 5A3.
proficient/satisfactory on the 20
FCAT/FAA Reading will increas
from 28% to 35%.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [5B.1. 5B.1 5B.1. SB.1. SB.1.
satisfactory progress in reading. S E E
Reading Goal #5B: 2012 Current |2013 Expected
Level of Level of
i Performance:* [Performance:* STAA R
The percentage of Econ. Dis. 34 41
students scoring P LAN
proficient/satisfactory on the 2013 :
FCAT/FAA Reading will increasp
from 34% to 41%.
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool dai
be used to determine the

effectiveness of strategy?

Student Evaluation Tool

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012
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5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
satisfactory progress in reading. S E E
Reading Goal #5C: 2012 Current |2013 Expected
Level of Level of
The percentage of ELL studentdPerformance:* |Performance:* STAA R
scoring proficient/satisfactory on
the 2013 FCAT/FAA Reading W 15 24 P |_ AN
increase from 15% to 24%. :
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da|
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of stratec
5D. Students with Disabilities (SWD) not making 5D.1. 5D.1. 5D.1. SD.1. 5D.1.
satisfactory progress in reading. S E E
Reading Goal #5D: 2012 Current |2013 Expected
Level of Level of
The percentage of SWC studen Performance:* |Performance:* STAA R
scoring proficient/satisfactory on
the 2013 FCAT/FAAReading wil 19 27 P |_ AN
increase from 19% to 27%. :
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3 5D.3 5D.3 5D.3

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012
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PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g., Early Release) and I Person or Position Responsible for
Level/Subject PL:énﬁ/or (e.g., PLC, subject_, grade level, d Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
eader school-wide) meetings)
Differentiated Instruction| All teachers October 2012 IAdministration Team
- Faculty Professional Developmq® ; Classroom walk-throughs Reading and Writing Coaches
6-8 - District Title 1 and on-going PLCs Demonsitration ClassroomsOptional peer teacher observations [Subject Area Leaders
Identifying and Creating Reading Coach|All teachers IAdministration Team
Text-Dependent QuestioG des 6-8 and Subject ArgFaculty Professional Developmeg . Cl kth h Instructional Coaches
to Deepen Reading rades o- Leaders and on-going PLCs n-going assroom walkthroughs Subject Area Leaders
Comprehension (K-12)
Designing and Delivering Reading Coach]All teachers Administration Team
a Close Reading LessonG des 6-8 and Subject ArgFaculty Professional Developme(")' i I kth h Instructional Coaches
Using in-Depth rades o- Leaders and on-going PLCs n-going assroom walkthroughs Subject Area Leaders
Questioning (K-12)
IEP Training ESE Teachers
6-8 ESE Teachers |General Ed Teachers On-going Case Manager ESE Specialist
PLCs
SWD Co-Teaching ESE Teachers . .
6-8 DRT General Ed Teachers On-going Classroom walkthroughs Administration Team
DRT
PLCs
ELL Strategies E;?;igge Al teachers
Faculty Professional Developmgnt . Administration Team
6-8 Learner and on-going PLCs On-going Classroom walkthroughs
Resource
Teacher (ERT)
Backwards Design Less All teachers IAdministration Team
. . e s . o
Planning 6-8 District Title 1 Faculty Prpfessmnal DeveIopmeOCtober 2012 Clagsroom walk-throughs _ ReaFilng and Writing Coaches
and on-going PLCs Optional peer teacher observations [Subject Area Leaders
Teaching with Poverty All teachers
H nt
6-8 S.ChOOI Staff  JFaculty Prpfessmnal Deve|0pm€August — December 2012 [Teacher Discussions School Staff
Title 1 and on-going PLCs

End of Reading Goals
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Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Middle School Mathematics Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. FCAT 2.0: Students scoring proficient in mathematid
(Level 3-5).

2012 Current
Level of

The percentage of students [Performance:*

2013 Expected Levd
of Performance:*

Mathematics Goal #1:

the 2013 FCAT Math will
increase from 44% to 47%.

scoring a Level 3 or higher 0n4-4%

47%

SEE
STAAR
PLAN

1.3.

1.3.

1.3.

13.

1.3.

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

2. FCAT 2.0: Students scoringAchievement Levels 4 or
in mathematics.

2012 Current
Level of
Performance:*

2013 Expected Levd
of Performance:*

Mathematics Goal #2:

The percentage of students

scoring a Level 4 or higher or£|_5%
the 2013 FCAT Math will

18%

SEE
STAAR
PLAN

increase from 15% to 18%.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

3. FCAT 2.0: Points for students makinglearning gains
in mathematics.

SEE

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012
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2012 Current
Level of
Performance:*
Points earned from students
making learning gains on th€59
2013 FCAT Math will increag

2013 Expected Levd
of Performance:*

62

Mathematics Goal #3:

STAAR
PLAN

from 59 points to 62 points.

3.2.

3.2.

3.2.

3.2.

3.2.

3.3.

3.3.

3.3.

3.3.

3.3.

Based on the analysis of student achievement alatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

4. FCAT 2.0: Points for students in Lowest 25% making
learning gains in mathematics.

2012 Current
Level of
Points earned from students|Performance:*
the bottom quartile making
learning gains on the 2013 59
FCAT Math will increase fron

2013 Expected Levd
of Performance:*

62

Mathematics Goal #4:

SEE
STAAR
PLAN

59 points to 62 points.

4.2.

4.2.

4.2.

4.2.

4.2.

4.3

4.3.

4.3.

4.3.

4.3.

Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable Annudleasurable Objectiv 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceHeir
achievement gap by 50%.
Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 19
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students scoring
proficient/satisfactory on the 20
FCAT/FAA Math will increase
from 37% to 43%.

Math Goal #5:
5A. Student subgroups by ethnicity(White, Black, SA.1. oA.1. SA.1. SA.1. SA.1.
Hispanic, Asian, American Indiampt making satisfactory S E E
progress in mathematics
Reading Goal #5A: 2012 Current [2013 Expected
Level of Level of ST AAR
The percentage of Whitgudents Performance:* |Performance:*
scoring proficient/satisfactory omy/hite:51 \White:56 P LAN
the 2013 FCAT/FAA Math will [Black:40 Black:46
increase from 51% t0 56%.  |Hjspanic:37 |Hispanic:43
Asian: Asian:
The percentage of Blagkudents |[American  JAmerican
scoring proficient/satisfactory offindian: Indian:
the 2013 FCAT/FAA Math will SA.2. GA.2. SA.2. 5A2. SA.2.
increase from 40% to 46%.
The percentage of Hispanic CA3. CA3. TAS. TAS, TAS,

Based on the analysis of student achievement alatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

5B. Economically Disadvantaged students not making
satisfactory progress in mathematics.

Mathematics Goal #5B:
The percentage of Econ. Dis.

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

SEE
STAAR

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012
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students scoring

FCAT/FAA Math will increase
from 40% to 46%.

proficient/satisfactory on the 20

40

46

PLAN

5B.1.

5B.1.

5B.1.

5B.1.

5B.1.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

5C. English Language Learners (ELL) not making
satisfactory progress in mathematics.

Mathematics Goal #5C.:

the 2013 FCAT/FAA Math will
increase from 24% to 32%.

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

The percentage of ELL studentd
scoring proficient/satisfactory ol

24

32

SEE
STAAR
PLAN

5C.2.

5C.2.

5C.2.

5C.2.

5C.2.

5C.3.

5C.3.

5C.3.

5C.3.

5C.3.

Based on the analysis of student achievement alatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool dal
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

5D. Student with Disabilities (SWD) not making
satisfactory progress in mathematics.

Mathematics Goal #5D:

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

SEE
STAAR

Hillsborough 2012
Rule 6A-1.099811
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increase from 19% to 27%.

The percentage of SWD studen 1
scoring proficient/satisfactory orf 9
the 2013 FCAT/FAA Math will

27

PLAN

5D.2.

5D.2.

5D.2.

5D.2.

5D.2.

5D.3

5D.3

5D.3

5D.3

5D.3

End of Elementary or Middle School Mathematics Goals

Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

5).

Algl. Students scoring proficient in Algebra (Leels 3-

Algebra Goal #1:

2012 Current

2013 Expected Levd

Level of

of Performance:*

The percentage of students

Performance:*

scoring a Level 3 or higher o
the 2013Algebra EOC will
increase from 70% to 73%.

70%

73%

SEE
STAAR
PLAN

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

13.

1.3.

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Algebra.

Alg2. Students scoring Achievement Levels 4 orib

Algebra Goal #2:

2012 Current

2013 Expected Levd

Level of

of Performance:*

The percentage of students

Performance:*

scoring a Level 4 or 5 on the|
2013Algebra EOC will

18%

21%

SEE
STAAR
PLAN

Hillsborough 2012
Rule 6A-1.099811
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increase from 18% to 21%.

2.2. 2.2.

2.2.

2.2.

2.2.

2.3 2.3

2.3

2.3

2.3

End of Algebra EOC Goals

Mathematics Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

Planning

Faculty Professional Developm

October 2012

Classroom walk-throughs

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring P
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency @ Monitoring
meetings)
Differentiated Instructior] Math Departmental and course- Administrators conduct targeted
6-8 -District Staff | Oep PLC Meetings Once a monjclassroom walk-throughs to monitdi [Administration Team
specific PLCs ) :
implementatio
lAnalyzing first semester -Math Math Departmental and courseAfter the administration of
lexams 6-8 SAL/Coach specific PLCs the test PLC logs APC
IEP Training ESE Teachers
6-8 Reading Coach|General Ed Teachers On-going Follow up by principal Reading Coach
PLCs
Backwards Design Less All teachers Administration Team

Reading and Writing Coaches

6-8 District Title 1 and on-going PLCs Optional peer teacher observations |Subject Area Leaders
[Teaching with Poverty All teachers
School Staff  [Faculty Professional Developmg* . .
6-8 Title 1 and on-going PLCs August — December 2012 [Teacher Discussions School Staff

End of Mathematics Goals
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Middle School Science Goals

Science Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool
data be used to determine th
effectiveness of strategy?

Student Evaluation Tool

in science.

1. FCAT 2.0: Students scoring proficient (Level 3-5)

Science Goal #1:

The percentage of students
scoring a Level 3 or higher o
the 2013 FCAT Science will
increase from 28% to 31%.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

28%

31%

SEE
STAAR
PLAN

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievement aadlreference to
“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool
data be used to determine th
effectiveness of strategy?

Student Evaluation Tool

or 5 in science.

2. FCAT 2.0: Students scoring Achievement Levels 4

Science Goal #2:

The percentage of students

scoring a Level 4 or higher o
the 2013 FCAT Science will

increase from 5% to 8%.

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

5%

8%

SEE
STAAR
PLAN

2.2.

2.2.

2.2.

2.2.

2.2.

2.3 2.3

2.3

2.3

2.3

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates and Schedule ] I Person or Position Responsible for
and/or PLC Foct Level/Subjec and/o (e.g., PLC, subject, grade level, (e.g. , Early Release) al BIELERY 07 RO EsRUEHE e Monitoring
Hillsborough 2012
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PLC Leader school-wide) Schedules (e.g., frequency @
meetings)
Technology and Hands- .
On Activities Science . I . [Administrators/science coach condugt
M . Coach/SAL and|Science Departmental PLCs anfDn-going in science PLCs ; N .
(animations/Gizmos, Grades 6-8 o X targeted walk-throughs to monitor  |JAdministration Team
LT Technology course-specific PLCs times per month P .
scientific probe ware, Hands-On Activity implementation.
, Resource
laboratory technolog
Inquiry and the 5E Science - .
Instructional Model Coach/SAL and|Science Departmental PLCs angDn-going in science PLCs Administrators /Science coach.condluct - .
Grades 6-8 L . targeted walk-throughs to monitor 5 lAdministration Team
Technology course-specific PLCs times per month X
Instructional Model lessons.
Resource
Close Reading Reading Coach
Grades 6-8 Science SAL  [Science Departmental PLCs anfy - o, ~ meeting per mon{Reading Coach walk-throughs IAdministration Team & Reading

Reading course-specific PLCs
Leadership Team

Coach

End of Science Goals
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Rule 6A-1.099811
Revised July, 2012 25



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Writing/Langquage Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference t
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

higher in writing.

1. Students scoring at Achievement Level 3.0 or

\Writing/LA Goal #1:]2012 Current Level

2013 Expected

of Performance:*

Level of

The percentage of

Performance:*

2013 FCAT Writes

students scoring Leve
3.0 or higher on the 73%

76%.

SEE
STAAR
PLAN

will increase from
73% to 76%.

L3 1.3.

1.3.

1.3.

1.3.

Writing/Language Arts Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic
and/or PLC Focus

PD Facilitator

PD Patrticipants

Target Dates and Schedule
(e.g., Early Release) and

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring -
Level/Subject PLC Leader school-wide) Schedulerﬁé:t.igr{é;r)equency g Monitoring
LA SAL
PLC facilitators |Language Arts Teachers On-coin -Administration or Coach walk- Principal
6-8 lIAcademic Coac|PLC-grade level and vertical going throughs IAPC
Mode-based Writing teams -PLC logs turned into administration [SAL
Traininc PLC Facilitator
Springboard Pacing LA SAL
PLC facilitators |Language Arts Teachers On-aoin -Administration or Coach walk- Principal
6-8 lAcademic Coac|PLC-grade level and vertical going throughs IAPC
teams -PLC logs turned into administration [SAL
PLC Facilitators
Language Arts Teachers
\Writing Rubric Traini - i - . iti
riiing Rubric fraining ks s iaff PLC-grade level and vertical |5 oo Administration or Coach walk-througff§ing coach
- teams

-PLC logs turned into administration

End of Writing Goals

Hillsborough 2012
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Attendance

IAttendance committee
needs to meet on a regu

Attendance Goal #1

2012 Current

2013 Expected

JAttendance Rate:*

JAttendance Rate:*

basis throughout the
school year.
-Need support in buildingguidance counselors,

1. The attendance rat
will increase from
94.79% in 2011-2012

04.79%

97%

and maintain the studen
database.

to 97% in 2012-2013

2012 Current

2013 Expected

Number of Studeni

Number of Student

with Excessive

with Excessive

2. The attendance rai
will increase from

JAbsences
(10 or more)

IAbsences
(10 or more)

94.79% in 2011-2012

Parents are not aware th
their student is absent.

Most students with

to 97% in 2012-2013.
[The number of studer

98

88

significant unexcused
absences (10 or more)

\who have 10 or more

2012 Current

2013 Expected

unexcusedabsences
throughout the school

Number of
Students with

Number of
Students with

year will decrease by

Excessive Tardies

Excessive Tardies

10%

(10 or more)

(10 or more)

have serious personal o
family issues that are
impacting attendance.

3.T he number of
students who have 10
or moreunexcused
tardies to school
throughout the school
year will decrease by
10%.

8

Z

Tier 1

attendance committee
comprised of Administrator

personnel to review the
school’s attendance plan a
discuss school wide
interventions to address
needs relevant to current
attendance data. The
attendance committee will
also maintain a database 0
students with significant
attendance problems and
implement and monitor
interventions to be
documented on the
attendance intervention for

committee meets once a
month.

Tier 1

On a daily basis, an
IAttendance Clerk contacts
parents whose students ha
an unexcused absence to
school.

Tier 3

IAn attendance referral is
generated. The social work
and other relevant personn
(e.g., guidance counselor,
school psychologist, SRO)
communicates with the

IAttendance committg

The school will establish anwill keep a log and

notes that will be
reviewed by the
Principalon a monthl

faculty.

hd

Examination of
Parentlink contact

team/administration

Social Worker,
Guidance and Stude
Intervention

Other PSLT membe
as needed

School Security —
IBRO will monitor the

(SB 90710) The attendancgargeted students wh

have 10 or more

el

family to create an

unexcused absences.

IAttendance committee will
monitor the attendance data
from the targeted group of
students.

teachers and other relevanpasis and shared witfDecrease in the unexcused

absences

Social Worker/PSLT review
data monthly on Tier 3 stude

reports by attendancfprovided by social worker)

nt

Instructional Planning Tool
Attendance/Tardy data
Ed Connect

Parentlink contact reports
Reports on Demand

Instructional Planning Tool
Attendance/Tardy data
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IAttendance Improvement
Plan.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activ

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade G ;?g/ltl)ltrator (e Ple:DsPua;)r'telzf:IFar:;Sde Evell o (e.g., Early Release) and Strateqy for Follow-un/Menitorin Person or Position Responsible for
Level/Subject 9 ’ Ject, g "1 Schedules (e.qg., frequency g 9y p g Monitoring
PLC Leader school-wide) ;
meetings
EdLine 6-8 AP School-wide September and then an as Random check of EdLine postings |AP
needed bas

At_te_ndance qupens District School Social Workers Dropout
training for Assistant . ; e . .
Principals and School 6-12 Supervisor of Preyentlon Specialists and Preplanning Principal

. attendance Assistant
Social Workers.

End of Attendance Goals

Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, aneénefeto “Guiding

Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Suspension

[Teachers need to have
common school-wide

Suspension Goal #

2012 Total Number

2013 Expected

of

In —School
1. The total number otSUSDe”S'O”S

In-School Suspensiorﬂ58

will decrease by 10%

Number of
In- School
Suspensions

provide explicit
instruction to students o
the expectations and rul

412

for appropriate classroo
behavior.

2012 Total Number

2013 Expected

2. The total number ofof Students
students receiving In-jSuspended

School Suspension
throughout the schoo
lyear will decrease by

[in-School

Number of Student

Suspended
[in -School

221

198

2012 Number of Ou

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

2013 Expected

Tier 1
PSLT will assign a Behavid

expectations and rules gCommittee subgroup to

develop school-wide
xpectations and rules, set
Ebese through staff survey
iscipline data and
discussions, and provide
training to staff in methods
for teaching and reinforcing
the school-wide rules and

by schoolwide program sud

expectations as determined

PSLT and Behavior
Committee

PSLT “Behavior Committee”
ill review data on Office
Discipline Referrals (ODRs),
IATOSS, and out of school
suspensions weekly and
monthly.

asPositive Behavior Suppg

(PBS) or CHAMPS.

“UNTIE” ODR and
suspension data cross-
referenced with mainframe
discipline data.

PSLT reviews observation
data from school wide PBS
CHAMPS fidelity
implementation checklist to
Target areas of need

28




2012-2013 School Improvement Plan (SIP)-Form SIP-1

of-School Number of
Out-of-School

Suspensions
|Suspensions

301 270

2012 Total Number [2013 Expected
Number of Student

Suspended
Out- of-School

144

10%.

3. The total number
Out-of-School
Suspensions will
decrease by 10%.
4. The total number ofof Students
students receiving OJSuspended
of-School SuspensiorfQut-of- School
throughout the schoo

year will decrease by 160

)
10%. 7

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

r

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade_ - (e.g. , PLC, subject, grade level, 4 (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or Posn_lon_ Responsible for
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
Positive Behavior Suppg . Rewgvyed Weekly by IAdministration, district Rtl facilitator [Administration, district Rtl facilitatol
(PBS) 6-8 Staff School-wide IAdministration and ; ;
; . and guidance walk-throughs land guidance walk-throughs
Leadership Committee
End of Suspension Goals

Parent Involvement Goal(s)

Title | Schools — Please see the Parent Informatiddotebook (PIN) to view a copy of the Title | PIP.

End of Parent Involvement Goal (s)

Health and Fithess Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achiewent

Hillsborough 2012
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Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Health and Fitness Goal

1.1. 1.1

Health and Fitness Goal

2012 Current

2013 Expected [y ticipate in PE for two

capacity and cardiovascular

Test.

The number of students scoring
the “Health Fitness Zone: (HFZ

the PACER for assessing aerob! (84%

Level :*

Level :*

consecutive semesters due
intensive reading or math.

healthe will increase from 34% q
the Pre-Test to 50% on the Post] (2 04)

50%
(300)

Scheduling conflicts and
eather situations

Middle School students wil
Students not being able to engage in the equiva|ent of
one class period per day 01APC
ﬂﬁ’]ysical education for one
semester of each year in
grades 6 through 8

1.1.Principal
Guidance Counselor,

1.1. Checking of student
S schedules

1.2. Assessment of data from
the PACER test. Utilizin
school/district strategies
reading, writing, and
AVID focus areas, to
promote and educate
students on fitness.

1.1.Student schedules

Master schedule
PACER Test — component of th
Fitness program

1.2. 1.2.

1.2.

1.2

1.2

1.3. 1.3.

1.3.

13.

13.

0]

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring -
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency d Monitoring
meetings)
Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 30
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Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy Fidelity Check
\Who and how will the

fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Continuous Improvement Goal

how to conduct PLCs th

Continuous Improvement

Goal #1:

The percentage of teachers
who strongly agree with the
indicator that “teachers meet
on a regular basis to discuss
their students’ learning, shar
best practices, problem solv4
and develop
lessons/assessments that
improve student performanc
(under Teaching and
Learning)” will increase from
60% in 2012 to 75% in 2013

[There is still confusion ofT he leadership team will

Who

fiecome trained on the use|Bfincipal

‘Quick” PLC informal surveyy| eadership made
ill be administered during thg

2012 Current |2013 Expected [a'€ focused on deepenirfine PLC “Unit of InstructiorjLeadership Team  [school year . The Leadership urvey.
Level =* Level =* the knowledge base of [log that follows the Plan-DgSubject Area Leaderfeam will aggregate the data)
teachers and improving |Check-Act model. Subject|PLC facilitators and share outcomes of the
student performance by [Area Leader and/or PLC school-wide results with their
60% 75% the implementation of thiacilitators will guide their |How PLCs. The data will provide
Plan-Do-Check-Act PLCs through the Plan-Do{-Administration will |direction for future PLC
model. CheckAct model for units dreview PLCs logs anfiraining.
X -Still confusion on how finstruction. Thevork will bgprovide feedback.
s the Plan-Do-Check-Act [recorded on PLC logs that [FAdministrator walk-
model works. are reviewed by the throughs of PLCs.
-Still some resistance to|Leadership Team. -Administrator and
| staff members attending leadership team
[ PLCs and/or arriving on members attend PLQs
time to meetings. on a rotating basis.
-Teachers asking for mo|
PLC collaboration time.
Possibility of waiver will
be explored.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates and Schedule

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level,d  (e.g., Early Release) and Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) Schedules (e.g., frequency d
Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 31
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meetings)

End of Additional Goal(s)

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012
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NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals

A. Florida Alternate Assessment:Students
scoring proficient in reading (Levels 4-9).

A1

Need to provide

Reading Goal A: [2012 Current

2013 Expected

Level of

Level of

Performance:

Performance:*

The percentage of

school organization
structure and
procedure for reguld

students scoring a
Level 4 or higher on
the 2013 FAA will
maintain or increass
by 1%.

/1

72

and on-going review
of students’ IEPs by
both the general
education and ESE
teacher. To address
this barrier, the APQ
ill put a system in

place for this school
year.

SWD student
achievement improveg
through the effective
landconsistent

limplementation of

Etudents’ IEP goals,
strategies,
modifications, and
accommodations.
-Throughout the scho
year, teachers of SWI
review students’ IEPs
to ensure that IEPs ar|
implemented
consistently and with
fidelity.

-Teachers (both
individually and in
PLCs) work to improvg
upon bothindividually
and collectively, the
ability to effectively
implement IEP/SWD
strategies and
modifications into
lessons.

\Who
Principal, Site

Principal
ESE Specialist

How

IEP Progress Reports
reviewed by APC

Dl

IAdministrator, Assistance

Teacher Level
-Teachers reflect on lessontcome
and use this knowledge to drive

FAIR

During the Grading Period

future instruction.

-Teachers use the on-line grading
system data to calculate their
students’ progress towards their H
and/or individual SMART Goal.
PLC Level

-Using the individual teacher data
PLCs calculate the SMART goal
data across all classes/courses.
-PLCs reflect on lesson outcomes
and data used to drive future
instruction.

-For each class/course, PLCs chdg
their overall progress towards the
SMART Goal.

Leadership Team Level

-PLC facilitator/Subject Area
Leader/ Department Heads share
SMART Goaldata with the Proble
Solving Leadership Team

-Data is used to drive teacher
support and student supplemental
instruction.

-Core curriculum end of core commor]
unit/ segment tests with data aggregal
for SWD performance

U7

fed

A.2. IA.2. A.2. A2. A2.
A.3. IA.3. A.3. A3. A3.
B. Florida Alternate Assessment: B.1. Strateqy/Task \Who Teacher Level FAIR
Percentage of students making Learning ] SWD student -School based -Teachers reflect on lessontcome
Gains in reading. Improving the achievement improvedAdministrators and use this knowledge to drive |During the Grading Period
Reading Goal B: |2012 Current [2013 Expectedpmf'c'ency of SWD throughteachers’ -PLC Facilitators future instruction. -Core curriculum end of core commor]
. i 1 B . . .
reading oal L Level of Level of in our schoolis of  implementation of the unit/ segment tests with data
Performance:|Performance:* high priority. How

IPIan-Do-Check-Act

Hillsborough 2012
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The percentage of -Teachers need model in order to PLC logs (with specific

students making 1 2 1 3 support in drilling  |plan/carry out SWD information) for like

learning gains on th¢ down their core lessons/assessments [courses/grades.

2013 FAA will assessments to the |with appropriate

maintain or increass SWD level. strategies and

by 1%. modifications.
B.2. B.2. B.2. B.2. B.2.
B.3. B.3. B.3. B.3. B.3.

NEW Comprehensive English Language Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqitisn

Students speak in English and understand spokelisErg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

C. Students scoring profic

ient in Listening/Speakig.

Improving the proficiency

2012 Current Percent of Student

CELLA Goal #C:

Proficient in Listening/Speaking:

The percentage of students

of ELL students in our
Btudent is of high priority
-The majority of the

teachers are unfamiliar

scoring proficient on the 201
Listening/Speaking section o
the CELLA will increase from
53% to 56%.

53 to 56

ELLs (LYS/LFs)
comprehension of course
content/standard improves
through participation in the

with this strategy. To

address this barrier, the

school will schedule

professional developmerjitanguage Arts, Math, Soci

strategy across Reading,

\Who

-School based
IAdministrators
-District Resource

Cognitive Academic Teachers
Language Learning -ESOL Resource
lApproach (CALLA) Teachers

tHow

Studies and Science.

JAction Steps

-ESOL Resource Teach

-Administrative and
ERT walk-throughs
using the walkthroug

form from:

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future

FAIR
-CELLA

During the Grading Period

instruction.

-Teachers use the on-line
grading system data to calcul
their students’ progress towal
their PLC and/or individual
ELL SMART Goal.

PLC Level

AUsing the individual teacher

-Core curriculum end of
core common unit/ segme)
tests with data aggregate
for ELL performance

=N

data, PLCs calculate the El

Hillsborough 2012
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(ERT) provides professiong
development to all content
area teachers on how to
embed CALLA into core
content lessons.

The CALLA
Handbook, p. 101,
Table 5.4 “Checklist
for Evaluating
ICALLA Instruction.

SMART goal data across all
classes/courses.

1.2. 1.2 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

non-ELL students.

\Who and how will the
fidelity be monitored?

be used to determine the
effectiveness of strategy?

How will the evaluation tool data

D. Students scoring profi

cient in Reading.

of ELL students in our

CELLA Goal #D:

2012 Current Percent of Studentg

Proficient in Reading :

The percentage of students

-The majority of the
teachers are unfamiliar

scoring proficient on the 201
Reading section of the
CELLA will increase from
21% to 24%.

21 to 24

with this strategy. To

school will schedule

Improving the proficiency

Ischool is of high priority.

ELLs (LYA, LYB & LYC)
comprehension of course
content/standards improve
through participation in the

following day-to-day
accommodations on core

address this barrier, the

content and district

\Who

-School based
PAdministrators
-ESOL Resource
Teachers

How

professional developmerjitA, Math, Science, and
delivered by the school’s

assessments acro$deading

Social Studies:

-Administrative and
ERT walk-throughs
using the walk-

Analyze core curriculum and

ELL students. Correlate to

individual students.

district level assessments for

accommodations to determin
the most effective approach f

During the Grading Period
-Core curriculum end of
core common unit/ segme)
pests

Dr

ERT 1. Extended time (lessonfthroughs look for
and assessments) Committee Meeting
2. Small group testing |[Recommendations.
3. Para support (lesson gaddition, tools from
assessments) the Rtl Handbook anf
4. Use of heritage ELL Rtl Checklist,
language dictionary Jand ESOL Strategieq
(lesson and Checklist can be use¢d
assessments) as walk-through forns
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Students write in English at grade level in a nearsimilar to non- Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

ELL students.

\Who and how will the
fidelity be monitored?

be used to determine the
effectiveness of strategy?

How will the evaluation tool data

E. Students scoring proficient in Writing.

of ELL students in our

CELLA Goal #E:
The percentage of students

Proficient in Writing :

2012 Current Percent of Studentkchool is of high priority.
-Teachers need support

Improving the proficiency

ELLs (LYA, LYB & LYC)
comprehension of course

content/standards improve
in reading, language arts,

\Who

-School based
PAdministrators
-ESOL Resource

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future

FAIR
-CELLA

During the Grading Period

Hillsborough 2012
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=N

scoring proficient on the 201 2 drilling down their core |math, science and social [Teachers instruction. -Core curriculum end of
\Writing section of the CELLA 7 tO 30 assessments to the ELL [studies through teachers |-PLC Facilitators -Teachers use the on-line  |core common unit/ segme
will increase from 27% to level. working collaboratively to grading system data to calcultests with data aggregate
30%. focus on ELL student How their students’ progress towalffor ELL performance
learning. Specifically, they|PLC logs (with their PLC and/or individual
use thePlan-Do-Check-Act |specific ELL ELL SMART Goal.
model to structure their wayinformation) for like [PLC Level
of work for ELL students. |courses/grades -Using the individual teacher
data, PLCs calculate the ELL
SMART goal data across all
classes/courses.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
NEW Math Florida Alternate Assessment Goals
Based on the analysis of student achievementaiath, | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

reference to “Guiding Questions”, identify and defareag
in need of improvement for the following group:

be monitored?

\Who and how will the fidelity

How will the evaluation tool data be
used to determine the effectiveness
strategy?

F. Florida Alternate Assessment:Students
scoring at in mathematics (Levels 4-9).

Need to provide .
school organization
structure and

Mathematics Goal

2012 Current

2013 Expected

The percentage of
students scoring in th
middle or upper third
on the 2013 End-of-
Course Geometry
Exam will increase
from 97% t0100%.

Level of

Level of

Performance:*

Performance:*

procedure for regulg

Strategy
SWD student achievement

improves through theffective
land consistent implementatior

and on-going revie

of students’ IEP_goals

of students’ IEPs by

07

100

both the general
education and ESE
teacher. To addres
this barrier, the APQ
will put a system in
place for this school
year.

strategies, modifications, and
laccommodations.
-Throughout the school year,
bteachers of SWD review
students’ IEPs to ensure that
IEPs are implemented
consistently and with fidelity.
-Teachergboth individually ang

bothindividually and
collectively, the ability to
effectively implement IEP/SW
strategies and modifications in
lessons.

in PLCs) work to improve upon

\Who
Principal, Site

Principal
How

IEP Progress Reports
reviewed by APC

to

IAdministrator, Assistance

Teacher Level

-Teachers reflect on lesson
loutcomes and use this knowledd

to drive future instruction.

-Teachers use the on-line gradin
system data to calculate their
students’ progress towards their

2x per year
District Baseline and Mid-

[gear Testing

§emester Exams

During the Grading Period

PLC and/or individual SWD
SMART Goal.

PLC Level

-Using the individual teacher dat
PLCs calculate the SWD SMAR]
goal data across all classes/cou

Common assessments (prg
post, mid, section, end of ur

Y

it)

F.2.

F.2.

F.2.

F.2.

F.2.

Hillsborough 2012
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mathematics.

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

G:

Performance:*

Performance:*

high priority.
-Teachers need
support in drilling

The percentage of
students scoring in th
upper third on the

2013 End-of-Course
Geometry Exam will
increase from 72% to
75%.

o 2

75

own their core
assessments to the
SWD level.

teacher and ESE
teacher need

co-planning time.

-General educationd|

consistent, on-going

implementation of th@lan-Do-
Check-Act modelin order to
plan/carry out
lessons/assessments with
appropriate strategies and
modifications.

Actions

Plan

For an upcoming unit of
instruction determine the
following:

-What do we want our SWD to|
learn by the end of the unit?
-What are standards that our
SWD need to learn?

-How will we assess these
skills/standards for our SWD?
-What does mastery look like?,
-What is the SMART goal for
this unit of instruction for our
SWD?

-Instruction Coaches

-Subject Area Leaders
-PLC facilitators of like
grades and/or like coursq

How

-PLC logs turned into
ladministration/coaches.
IAdministration/coaches
provides feedback
-Administrators attended
targeted PLC meetings
-Progress of PLCs
discussed at Leadership
Team

loutcomes to administration, coad
SAL, and/or leadership team

PS

F.3. F.3. F.3. F.3. F.3.
G. Florida Alternate Assessment: Percentaggimproving the Strategy/Task \Who School has a system for PLCs tdSchool has a system for PL
of students making Learning Gains in proficiency of SWD |SWD student achievement  |-Principal record and report during-the-  [to record and report during-
in our school is of |[improves through teachers’ [FAP grading period SWD SMART gogthe-grading period of SWD

IBMART goal outcomes to
ladministration, coach, SAL,
and/or leadership team

G.2.

G.2.

G.2.

G.2.

G.2.

G.3.

G.3.

G.3.

G.3.

G.3.

NEW Science Florida Alternate Assessment Goal

Hillsborough 2012
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Middle Science Goals Problem-Solving Process to Increase Student Achievent
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improveme \Who and how will the [How will the evaluation tool data
for the following group: fidelity be monitored? [be used to determine the

effectiveness of strategy?

J. Florida Alternate Assessment:Students scoring at
proficient in science (Levels 4-9).

Science Goal J: 2012 Current [2013 Expected
Level of Level of
N/A Performance:* |Performance:*
J.2. J.2. J.2. J.2. J.2.
J.3. J.3. J.3. J.3. J.3.

NEW Writing Florida Alternate Assessment Goal

Writing Goals Problem-Solving Process to Increase Student Achiement
Based on the analysis of student achievement aadbreference t Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the

effectiveness of strategy?

M. Florida Alternate Assessment:Students scoring
at 4 or higher in writing (Levels 4-9).

\Writing Goal M: 2012 Current Level[2013 Expected
of Performance:* |Level of

N/A Performance:*

M.2. M.2. M.2. M.2. M.2.

Hillsborough 2012
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M.3.

M.3.

M.3.

M.3.

M.3.

NEW Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

STEM Goal #1: Need comma planning [Explicit direction for STEM|PLC or grade level [Administrative/SAL walk- Logging number of project-
time for math, science, |professional learning lead -Subject Area [throughs based learning in math,
Implement/expand project/problem-based learningath, |ELA and other STEM  |[communities to be Leaders science and CTE/STEM
science and CTE/STEM electives. teachers established. elective per nine week. Sha
-Documentation of planning data with teachers.
of units and outcomes of
units in logs.
-Increase effectiveness of
lessons through lesson stufly
and district metrics, etc.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 13.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Patrticipants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring P
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
End of STEM Goal(s)
Hillsborough 2012
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NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving Process to Increase Student Achiewent
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
areas in need of improvement: \Who and how will the [How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
N/A
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy doe require a professional development or PLC acti

PD Content /Topic Target Dates and Schedule

PD Facilitator PD Participants - .
and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, g Séﬁf&dlssr(z ReL?:SSLstC Strategy for Follow-up/Monitoring Person or ;%srl‘tiltgﬂsesponsmle el
! PLC Leader school-wide) 9. Ireq Y 9

meetings)

End of CTE Goal(s)
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Deféalue”
header; 3. Select “OK?, this will place an “X” ihe box.)

School Differentiated Accountability Status
[Priority | X[_JFocut | [JPreven
* Oncethe state has provided information, directions for how to upload the checklist will be posted on the School | mprovement | con.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the scliRlebse verify the statement above by selectires™0r “No” below.

X[ ] Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studentezement or student engagement Projected Amount Final Amount
School Improvement Plan

Starting Budget Starting Budget 2592.00

For Suspensions Crime Watch Vests 170.00

Student Incentives We use the Gobbler store foardsvfor student engagement 973.75

See Math, Goal 5a — See Action Step #3  To helpestiuachievement of the FCAT 968.25

Student Incentives Tier 1 for use with the wholecst Pencils 480.00

Final Amount Spent 2592.00
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