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PART I: SCHOOL INFORMATION

School NameSimmons Career Cente (SCC), Simmons Exceptional Center (SC),
Teen Parent East (TPE)

District Name: Hillsborough

Principal: Sundy Chazares

SuperintendentMaryE llen Elia

SAC Chair: Danielle Baket

Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browséndow.
School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Stdeessessment Trend Ddtase this data to inform the problem-solving preceden writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numbérears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeda for
Achievement Levels, Learning Gains, Lowest 25%@l Ambitious but Achievable Annual Measurable Olijec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sad

Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, lirgr@ains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)

Principal | Sundy Chazares M Ed Leadership 3 13
BA — Art k-12

Assistant | Elizabeth Ohm EdS - Ed Leadership | 9 18

Principal

Highly Qualified Instructional Coaches
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List your school’s highly qualified instructionabaches and briefly describe their certificationg)mber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment padoce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribé¢his section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd
Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niagr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)
Reading | Elaine Coulson English 5-9 5 5 Site 0371: Career Center is Non-graded.
Psychology

Reading Endorsement

Highly Qualified Teachers

Describe the school-based strategies that willdes tio recruit and retain high quality, highly dfiedl teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date Not Applicable

(If not, please explain why)

Teacher Interview Day

General Directors

June 202 & June 201:

1

2. Performance Pay General Director of Federal | September 2013 for 2012-
Programs 2013 school year.

3. On-site Mentoring Program APC/ESE specialis Ongoing

4. Building Professional Relationshij Mgmt Team: FISH Ongoing

(Brianna Trout, Venesia
Carter)

Higher Order Thinking Book Study

All

January 7, 2013

Leadership Team

Ms. Baker, Ms. Grover, Mrs.
Simpson, Mr. Steffen, Mrs.
Kunz

2012-2013

Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field (noOES ertified) and not highly qualified.
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Number of staff and paraprofessional that are teacimg out-
of-field/ and who are not highly qualified.

Provide the strategies that are being implementedtsupport the staff in becoming highly effective

SCC -3
SEC-2
TPE-2

Teachers have signed agreements to earn and are eled in courses to obtain certifications required

to be highly qualified in the subjects they are teghing.

Drake, Simpson, Jean, Grover, Lucas-Hill: Reading/BOL
Grover — Soc. Sci.
Calderon, Piasecki — Autism End.

Teachers are also being provided with on-site ment® (e.g. Principal, APC, ESE specialist,

department chairs, EET), PLCs, TIP classes to assitate and as applicable.

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohteraahe percentage represents (e.g., 70% (35)).

Total Number | First-Year Teachers with 1-5 | Teachers with 6-14 Teachers with 15+ Teachers with Highly Reading National Board [ ESOL Endorsed
of Instructional | Teachers Years of Years of Years of Advanced Qualified Endorsed Certified Teachers
Staff Experience Experience Experience Degrees Teachers Teachers Teachers

SCC:

21 2 9 4 6 6 3 1 4

SEC:

13 0 0 6 7 10 4 0 6

TPE:

2 0 1 0 1 0 0 0 0
Totals:

36 2 10 10 14 16 7 1 10

Teacher Mentoring Program

Please describe the school's teacher mentoringgmogy including the names of mentors, the nanmad(g)entees, rationale for the pairing, and the rudain
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities
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To be added when/if EET assigns at
mentors. No assignments as of 10/19/12

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear
Principal, APC, school psychologist, guidance couakrs, reading coach , SAC chair, Teen Parent acantéc teacher, Business Tech (CTE) teacher, Excel
teacher.

Describe how the schc-basecMTSES Leadership Team functions (e.g., meeting procemsésoles/functions). How does it work with othehgol teams t
organize/coordinate MTSS efforts?

Simmons students have not been successful in a tiainal setting. The Simmons RTI team uses collabation and a Problem Solving Leadership Team to
address the unique challenges each of our studetitsng. Data is derived from observation, anecdotatecords, teacher/therapist data, and test scores
(individualized as well as group administered tesjs

The Problem Solving Leadership Team and Professiohhearning Community meet at least once a month (deito the small number of staff members, these
two teams often overlap in members). The areas adessed are as follows:

 Determine curriculum and scheduling needs

 Address core curriculum needs

* Review student data

« Identify professional development needs

* Follow up with student progression in academics

* Review SWD students and their needs

* Provide cross faculty support (ESE teachers worlwith CTE staff, etc.)

* Perform needs assessments for various concerns

Describe the role of the sch-basecMTSES Leadership Team in the development and imentation of the school improvement plan. Desdnibpe the Rtl Probler
solving process is used in developing and implemegnhe SIP?

* SAC Chair, Teen Parent academic teacher, Busine$gch (CTE) teacher, Excel teacher are members dfi¢ Problem Solving Leadership Team

* The entire faculty and staff have been involved ith the School Improvement Plan for the past eighyears.

» The School Improvement Plan helps drive the dirdon of the Problem Solving Leadership Team.

MTSS Implementation

Describe the data source(s) and the data managsystain(s) used to summarize data at each tieedmling, mathematicscience, writing, and behavic
See Continuous Improvement Model (CIM).

Describe the plan to train staff MTSS.
» The RTI power point presented to principals during SIP training has been shared with staff.
» Will attend staff development courses as they beme available.
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* Professional Development sessions will occur dag Tuesday faculty meetings and the second earlylease diy of the month.

Describe plan to suppcMTSS.

Bi-weekly meetings. Share, comment, review instrtional practices. Come up with training and othersupport, with student goals in mind. Schedule
professional development. Looking into PLC and prpare for transition into PARCC. Since our facultyis not big enough to have department heads, | will
ask teachers to attend the district meetings spediathe core subjects to keep up with the districthanges, expectation and academic trends.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the schoc«-based Literacy Leadership Team (LL
Reading Endorsed Teachers, Counselors, Language ArTeachers, CTE Teachers, and Reading Coach

Describe how the schc-based LLTfunctions (e.g., meeting processes and roles/fons}
Simmons LLT’s will function as a needs assessmergam and will meet bi-weekly to review progress matoring data and to identify the instructional
modifications that are needed to increase studenthievement.

When assessments have been given, data analysisucsat the next LLT meeting. Data is examined andidcussed at each of the LLT meetings to plan
effective teaching strategies that will ensure behmark mastery within the regular classroom. Minutesfrom LLT meetings are given to the APC.

Simmons Reading coach who will serve as lead LLT éditator will also be part of the school's ProblemSolving Leadership Team that meets bi-weekly.

What will be the major initiatives of the LLT thyear”
The major initiative of the LLT for this year will be to identify and implement core and supplementaleading strategies that will help improve the readig
skills among struggling readers, which aligns withhis year’s SIP reading goal.

This year’s LLT initiative also includes a focuson increasing the amount of time students spend rdang through strategies that include vocabulary buding,
language enrichment and school wide read time.

*Grades 6-12 Only Sec. 1003.413 (b) F.S

For schools with Grades 6-12, describe the plangure that teaching reading strategies is th@mnsggility of every teacher.

Simmons teachers currently attend district ProjectCRISS Level 1 trainings offered throughout the yearThe Reading Leadership Team is mandated
by the K-12 Comprehensive Reading Plan at each sit€he principal is the chairperson of the committeeand the Reading Coach is an integral
member guiding the data review, creation of an aabn plan, progress monitoring of the plan, and evalation of the plan each school year.

Each PLC is responsible for reviewing their studers’ literacy data and creating lessons that are regmsive to identified student need. PLC's are
responsible for the creation and implementation ofhe Florida Continuous Improvement Model Reinforcenent Instructional Calendars and re-teach
lessons based on the ongoing collection of studef@ta. Reading coaches are responsible for assistingntent teachers with the integration of
differentiated instruction strategies into their cantent area classrooms.

Hillsborough 2012
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*High Schools Only

Note: Required for High School-Sec. 1003.413(d)(B.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

The entire Career Center uses the Career Academy phsophy. Each student chooses a career/technicatérest. For half of each day, the student i:
educated in the career/technical field and the othiehalf of the day the student attends academic class. In keeping with the philosophy of a Career
Academy, a symbiotic relationship between academiemnd career must co-exist.

PLC'’s are also utilized in career classes for sharg best practices.

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of swiggiisonally
meaningful?

To graduate under the GED EXxit Option, students enolled in the Career Center must be enrolled in higlschool credit course:
Students must also pass (10th grade) FCAT Readingié Math or Concordant and pass the GED.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on armualysis of théligh School Feedback Report

Our guidance counselors are equipped with programef study to help guide students to their educatiordgathways. The Career Center program

maps out the courses and timeline for students toelprogram completers and successfully transition tpost-secondary institutions. Hillsborough

county provides a variety of opportunities for studnts to learn about prospects at post-secondary stitutions through programs such as:

 Career Pathways- Provides students an opportunityo explore the different programs of study offeredon area campuses of Hillsborough
Community College

» Amazing Race- Provides 12th grade students an opriunity to gather enrollment requirements, scholaship opportunities and program offerings
for incoming college freshman.

* Hi-Tech- Provides students with an opportunity toexplore Hillsborough County’s post-secondary cents for enrollment and program
opportunities.

* Hi-Tech (ESE)- Provides ESE students with an opptunity to explore Hillsborough County’s post-secomlary centers for enroliment, program

opportunities and job shadowing experiences.

Counselors guide and encourage students to attend@complete the Saturday ACT Prep classes and takbe test. Students are also encouraged to
utilize Academic Support Time that is offered fivetimes per week (every day) during school hours.

Hillsborough 2012
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool da
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. TABE: Passing score is 10.0 in Reading on the D le

ell. Poor
academic

Reading Goal #180% of
our students will move

2012 Current

2013 Expected Levd

foundation and lo

up 1 level in Reading o
either M, D, or A level
TABE

Level of of Performance*  [reading skills. Th
Performance:* majority of the
\Varied 1 grade level [students entering
starting increase in  |our Career Cente
points for |[starting point [are low level 1
each from Sept. proficient in
student. 2012 to June |Reading.

Housed in [2013.

student

portfolios.

1.1. Students reading
comprehension
improves when
students are
engaged in
grappling with
complex texts
across the
curriculum

-

Action Steps:
Introduce to teachers
#1 and #10 Anchor
Standards for
Reading

Provide PD for
teachers on text
complexity

What it
means
Why

How to
determine
levels of
complexity

1.1.Administrators,
Lead teachers,
Reading Coach
How
-Reading PLC Logs
-Language Arts
PLC Logs
-Social Studies PL(
Logs
-Elective PLC Logs
-PLCS turn their
logs into
administration
and/or coach after g
unit of instruction
is complete.
-Administration
and coach rotate
through PLCs
looking for complex
text discussion.
-Administration
shares the positive
outcomes observed
in PLC meetings on
a monthly basis.

1.1

Teacher Level
-Teachers reflect on
lesson outcomes and
use this knowledge to
drive future
instruction.

-Teachers use the on-
line grading system
data to calculate their
students’ progress
towards their PLC
and/or individual
SMART Goal.

PLC Level

-Using the individual
teacher data, PLCs
calculate the SMART
goal data across all

1.1.

PD Calendar
Coaching Cycle
Notes

Coaching Calendar
Teacher reflections
Classroom
observations of
students working
with text

Student samples

3x per year
- FAIR

During the Grading

classes/courses.
-PLCs reflect on lesso
outcomes and data
used to drive future
instruction.

-For each class/course
PLCs chart their
overall progress

Period

- Common
assessments (pre,
post, mid, section,
end of unit,
intervention checks)

Hillsborough 2012
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Demonstrate how the
Common Core
Standards and Text
Complexity translates
into classroom
instruction:
* Focus on
knowledge
e Create
connections
with what is
learned
* Increase the
volume of
reading
* Build reading
stamina
e Identify
benchmarks

towards the SMART
Goal.
Leadership Team

Level

-PLC facilitator/
Subject Area Leader/
Department Heads
shares SMART Goal
data with the
Leadership Team.
-Data is used to drive
teacher support and
student supplemental
instruction.

1.2 Poor academi
foundation and lo
reading skills. Th
majority of the
students entering
our Career Cente
are low level 1
proficient in
Reading.

Studentachievement
improves through
teachers’
collaboration with the
reading coaches in al
content areas.

IAction Steps:

The reading coach
conducts one-by-one
data chats with
individual teachers
using the teacher’s
student past and/or
present data.

IAdministration and

1.2.

Administrators,
Lead teachers,
Reading Coach

1.2.

School has a system
for PLCs to record
and report during-the-
grading period
SMART goal outcome
to administration,
coach, SAL, and/or
leadership team.

1.2.

Data Chat Reports,
Coach calendars,
Coaching Cycle
reports

3x per year
- FAIR

During the Grading

Period

- Common
assessments (pre,
post, mid, section,
end of unit,

intervention checks)
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reading coach will
review school-wide
data on an ongoing
basis in order to
identify instructional
needs.

Communicate school
wide data to PLC's
and facilitate
problem-solving
within the
content/grade

Facilitate lesson
planning that embeds
literacy strategies anc
benchmarks that
support the
implementation of
high quality
instructional
practices.

Identify students at
risk. Share
information with
students’ teachers

1.3. Poor academi
foundation and lo
reading skills. Th
majority of the

students entering
our Career Cente

1.3. Student’s reading
achievement will
increase when Social
Studies, Science, CT
and Fine Arts teachel
lare trained and

1.3 Administrators,
Lead teachers,
Reading Coach

1.2

. Teacher Level
-Teachers reflect on
lesson outcomes and
use this knowledge to
drive future

1.3

Demonstration
Calendar

Teacher reflection

[Teacher reflection

are low level 1 [implement the (CIS) instruction. notes

proficient in Comprehension -Teachers maintain  |Coaching calendar

Reading. Instructional their assessments in [Student Work
Sequence model ¢ the on-line grading  [samples

Hillsborough 2012
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instruction which

increases the rigor of

learning from texts.

IAction Steps

Demonstration
Lessons are to be

conducted

by the reading coach

Model lessons in the
content area will
include support on
the essential steps of
the CIS model.

e Text marking
* Read and say|

something
» Directed note-
taking
e Writing
strategies

after reading

system.

-Teachers use the on-
line grading system
data to calculate their
students’ progress
towards the
development of their
individual/PLC
SMART Goal.

PLC Level

-Using the individual
teacher data, PLCs

CIS Lesson Plans
PLC logs reflecting
discussion on CIS
(Comprehension
Instructional
Sequence) Model

3X per year
- FAIR

During the Grading

calculate the SMART
goal data across all
classes/courses.
-PLCs reflect onlessor
outcomes and data
used to drive future
instruction.

- For each class/cours
PLCs chart their
overall progress
towards the SMART
Goal.

Leadership Team

Level

-PLC facilitator/
Subject Area Leader/
Lead teachers shares
SMART Goal data
with the Problem
Solving Leadership
Team.

-Data is used to drive
teacher support and
student supplemental
instruction.

Period

- Common
assessments (pre,
post, mid, section,
end of unit,
intervention checks)

Hillsborough 2012
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Based on the analysis of student achievement aiatieference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool dai
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six years school will reduc¢heir
achievement gap by 50%.

1.1 Poor academi

Reading Goal #5: During the 2011-2012 school g8&ar
students made gains. During the 2012-2013 schezol the
goal is 34 students.

majority of the

are low level 1

foundation and lo
reading skills. Th

students entering
our Career Cente

IWe will utilize strategies 1.1,
1.2 and 1.3 (Please above)

done by the school's
leadership team.

We will have the Fidelity
checks by the people abovipaved the way for us to visuali2

lwith the bulk of the checksfand capture student gains. It wiksessments

The Strategy Data Check will

also enable us to make
adjustment/canges to our over
lacademic approach .

TABE, FAIR, ACT, CELLA,
IECAT, teacher individual

satisfactory progress in reading.

proficient in
Reading.
5A. Student subgroups by ethnicity(White, Black, SA.L. SA.1. SA.1. SA.1. SA.1.
Hispanic, Asian, American Indiampt making satisfactory\é\llgglfj
progress in reading. Hispanic:
Reading Goal #5A: 2012 Current [2013 Expected |aAsian:
Level of Level of lAmerican Indian:
During the 2011-2012 scho Performance:* |Performance:*
year 28 students made gaingWhite: \White:
During the 2012-2013 schooBlack: Black:
year the goal is 34 students.|Hispanic: Hispanic:
Asian: Asian:
American  JAmerican
Indian: Indian:
5A.2. 5A.2 5A.2 5A.2 5A.2
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strateg
5B. Economically Disadvantaged students not making [5B-1. 5B.1. 5B.1. SB.1. SB.1.

Hillsborough 2012
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Reading Goal #5B: 2012 Current [2013 Expected
Level of Level of
Enter narrative for the goal in this bgPerformance: |Performance:*
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
satisfactory progress in reading.
Reading Goal #5C: 2012 Current [2013 Expected
Level of Level of
Enter narrative for the goal in this bgPerformance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Students with Disabilities (SWD) not making 5D.1. 5D.1. 5D.1. SD.1. 5D.1.
satisfactory progress in reading.

Hillsborough 2012
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Reading Goal #5D:

Enter narrative for the goal in this b

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

5D.2. 5D.2.

5D.2.

5D.2.

5D.2.
5D.3

5D.3 5D.3

5D.3

5D.3

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade G Faé:/llltator PL%D Pa;)r_tlmtpantsd level (e.g., Early Release) and Strat for Eoll /Monitori Person or Position Responsible for
Level/Subject PLé(l:nL ord (g, ’ f]u Jlec'[,jgra € 1evel. 4 schedules (e.g., frequency g rategy for Foflow-up/Monttoring Monitoring
eader school-wide) meetings
Higher Order David
Thinking Book Steffen, All sites by volunteer. Reflections and presentation$
Study Al Jennifer |ESE separate from Caree 10/22/12-1/7/2013 mgte_nals_collected_by APC
Grover, Center. Mixed-content administration after final
Mindy groups. meeting.
Edgeman
PLC Danielle
Reading Bak(_ar, Reading teachers May 2013 PLC meeting notes Principal
teachers Jennifer
Grover
End of Reading Goals
High School Mathematics Goals
Hillsborough 2012
Rule 6A-1.099811
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High School Mathematics Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

level.

1. TABE: Passing score is 10.0 Total Math on the D

1.1. Poor acaemic
foundation and lo

Mathematics Goal #1:
60% of our students will
move up 1 level in Math
on either M, D, or A level
TABE.

2012 Current

2013 Expected Levd

.,”nath skills. The

1.1. Entire staff
creates an enjoyable
environment of

1.1. Excessive
absence report run
bi-monthly to find

1.1. Number of
absences for students
should decrease

1.1. TABE scores
June 2013.

Level of of Performance:* |majority of the  |structure in which excessive absencegnonthly.

Performance:* students entering|students want to by APC or

\Varied 1 grade level |our Career Centefattend school. E.g. |Principal.

starting increase in  [are low level 1  |call home when

points for |[starting point [proficient in Math |students is absent to

each from Sept. and have chronicfinquire, reach out to

student. 2012 to June [attendance issuegparents to get

Housed in [2013. students to school,

student make sure buses are

portfolios. being accountable.
1.2, 1.2. 12 12. 12
13. 13. 13 13 13

5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceheir
achievement gap by 50%.

Math Goal #5:

Hillsborough 2012
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“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

\Who and how will the
fidelity be monitored?

How will the evaluation tool daf
be used to determine the

5A. Student subgroups by ethnicity(White, Black, SA.L. SA.1. SA.1. SA.1. SA.1.
Hispanic, Asian, American Indiampt making satisfactory‘é‘fh'tlff
progress in mathematics Hiz;a'nic
Mathematics Goal #5A: 2012 Current 2013 Expected |Asian:
Level of Level of [American Indian:
Enter narrative for the goal in this b¢2erformance:*  [Performance:*
\White: \White:
Black: Black:
Hispanic: Hispanic:
Asian: Asian:
lAmerican  JAmerican
Indian: Indian:
5A.2. 5A.2. 5A.2. 5A.2. 5A.2.
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [5B-1. 5B.1. 5B.1. 5B.1. 5B.1.
satisfactory progress in mathematics.
Mathematics Goal #5B: 2012 Current |2013 Expected
Level of Level of
Enter narrative for the goal in this bfPerformance:* |Performance:*
5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
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effectiveness of strategy?

5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
satisfactory progress in mathematics.
Mathematics Goal #5C: 2012 Current  [2013 Expected
Level of Level of
Enter narrative for the goal in this bPerformance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluatiortool datg
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Student with Disabilities (SWD) not making SD.1. SD.1. SD.1. SD.1. SD.1.
satisfactory progress in mathematics.
Mathematics Goal #5D: 2012 Current  [2013 Expected
Level of Level of
Enter narrative for the goal in this bPerformance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3 5D.3 5D.3 5D.3
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Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic . - Target Dates and Schedule
and/or PLC Focus Grade PD;:g;gtrator e PL'Z:D;%(E_!EF ar:tas i vl d (e.g., Early Release) and Strateay for Follow-un/Monitorin Person or Position Responsible for
Level/Subject PLC L 9 ’ Iect, g "1 Schedules (e.g., frequency d 9y P 9 Monitoring
eader school-wide) b
meetings)
Higher Order David
Thinking Book Steffen, All sites by volunteer. Reflections and presentationg
Stud Jennifer |ESE separate from Caree materials collected b
y All parat 10/22/12-1/7/2013 . . oy APC
Grover, Center. Mixed-content administration after final
Mindy groups. meeting.
Edgeman
PLC Math . o
teachers Shelly Kunz Math teachers May 2013 PLC meeting notes Principal

End of Mathematics Goals

Site 4002: ESE Academic Goals

Academic Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement aatareference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf]
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Assessmentvaries for K-12.

1.1.
Poor attitude, low
motivation, lack of

2012 Current

2013 Expected Leve

Goal #1:10% of students

Level of

of Performance:*

will make gains on

Performance:*

either the FCAT, FAA,
FAIR and other county
assessments.

5% of students will pass
their specific EOC.

\Varied
starting
points for
each
student.
Housed in
student

Parental support, studen
not wanting to be here
because of the SEC
misconception.

1.1. Further enhance the
positive student behavior plan
[We have created the 4H club
the SEC, enhance the Fun

Friday activities, and continue
to participate in all available
extracurricular activities that

school and continue to work
towards Level 5 so that they d
return to their home school

will encourage students to be i

1.1. ESE specialist, APC
land Principal along with th
Leadership Team

1.1. It will provide us with a

academic needs and remedial
areas. It will then push for us t
make decisions to provide the
support necessary to meet the
academic needs of our SEC
students

1.1. FAA, FCAT, FAIR and

clear picture on the SEC studeftmacher made tests

Hillsborough 2012
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\We will provide

will transition and
students who are
struggling academi
and behaviorally.

tutoring to students that

portfolios.

cally

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievement alatreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool daf]

Student Evaluation Tool

Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Attendance

1.1.Studentsout for
illness or family

Attendance Goal #1

2012 Current

2013 Expected

JAttendance Rate:*

JAttendance Rate:*

Simmons student
will strive to
reach the 90%
overall student
attendance in all
three sites
(Simmons Career
0371, Simmons
Exceptional
Center 4002 and
Teen Parent East
4334).

emergencies not
turning in the

SCC- 84%
SE- 85%
TPE- 91%

All — 90%

proper paperwork.

2012 Current

2013 Expected

Number of Studen|

Number of Student

with Excessive

with Excessive

[

Unexcused Unexcused AbsencH
JAbsences (10 or more)

(10 or more)

SCC- 14 All -0to E

SE- 5

TPE- 1

2012 Current 2013 Expected
Number of Number of

1.1. Students should be
taking a leave of
absence with doctor’s
notes and
administrative
assistants will
facilitate
communication and
receive documerntion
to work with data
processor on keeping
accurate records.

1.1. Reports to be
monitored by
IAPC on a bi-
monthly basis.

1.1. Principal will
determine if

in following through
with the process.

accountability is evident

1.1. End of term report.
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Students with

Students with

Unexcused UnexcusedExcessivi
Excessive Tardies [Tardies

(10 or more) (10 or more)
SCC- 2 All—0to 5
SE- 0

TPE- 0

1.2. Withdrawn
students not
completing
paperwork in a
timely fashion.

1.2. Administrative
assistants will
facilitate
communication and
receive documentatior
to work with data
processor on keeping
accurate records.

monitored by
IAPC on a bi-
monthly basis.

1.2. Reports to be

1.2. Principal will
determine if

accountability is evident

in following through
with the process.

1.2. End of term
reports.

1.3.

1.3.

1.3.

1.3.

1.3.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Participants

Target Dates and Sch

(e.g., Early Release) and

edule

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency g Monitoring
meetings)
Attendance Elizabeth  [School staff who . o
. All May 2013 PLC meeting notes APC and Principal
Committee Ohm volunteerec

End of Attendance Goals

Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, aneénefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Suspension

1.1.
Student misconceptions ab

1.1.We will not use ISS becau
the name itself sounds punitivi

f|nd Principal

1.1.APC, ESE Speciali

1.1. We will examine the

1.1.Quaterly and end of the yed

correlation between the reductiorlreport.

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012

20

=



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Suspension Goal #
During the 2012-
2013 school year,
the percentage
students suspende
will decrease by
10%

2012 Total Number

2013 Expected

of

In —School
|Suspensions

Number of

In- School
|Suspensions

of parental support.

33 - SCC 10% less than
17 - SEC 2011-2012

2 - TPE

2012 Total Number [2013 Expected

of Students Number of Student
Suspended Suspended
[in-School [in -School

175 — SCC 10% less than
78 — SEC 2011-2012

2 - TPE

2012 Number of Ou

2013 Expected

Out- of- School

of-School Number of

Suspensions Out-of-School
Suspensions

48 — SCC 10% less than

61 - SEC 2011-2012

0 - TPE

2012 Total Number [2013 Expected

of Students Number of Student

Suspended Suspended

Out- of-School

109 - all

10% less than
2011-2012

being out of school and lac

\We will utilize Academic
Support Time (AST) and provi
academic support with the intg
of truly giving students the
opportunity to work on
academics and doing away wi
the notion that they are being
punished.

of suspensions and our academif
student gains. The SEC school

environment should yield a positi
lacademic setting and welcoming
place where learning takes placeg.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activ

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency g Monitoring
meetings)
Hillsborough 2012
Rule 6A-1.099811
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End of Suspension Goals

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement datreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the [How will the evaluation tool data
improvement: fidelity be monitored? [be used to determine the
effectiveness of strategy?
1. Dropout Prevention 1.1. 1.1. 11 11 11
Dropout Prevention Goal #1:
* Please refer to the percentage of students who dropped
out during the 2011-2012 school year.
2012 Current 2013 Expected
Dropout Rate:* [Dropout Rate:*
Enter narrative for the goal
in this box.
2012 Current 2013 Expected
Graduation Rate:iGraduation Rate:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring P
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
Hillsborough 2012
Rule 6A-1.099811
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End of Dropout Prevention Goal(s)

Parent Involvement Goal(s)

Title | Schools — Please see the Parent Informatiddotebook (PIN) to view a copy of the Title | PIP.

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement datreference to
“Guiding Questions”, identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Parent Involvement

Parent Involvement Goal #1:

1.1.

2012 Current
level of Parent

2013 Expected
level of Parent

ork, don't have

[to get involved with school
because they cannot get of

1.1.Send ParenLink reminders
Parents not making it a poinpffer spaghetti dinners during
Conference Night along with g
certificates. Do recognitions oh
morning school’s morning sho!

1.1.Leasdership team,
JAPC and Principal

1.1.Compare the documentation
a quarterly basis, review sign in
sheets and really look at the

contributions and suggestions b
made in writing and via telephon

@rl.Quaterly logs and end of th
year documentatio

7y

Get more parents involved with [Involvement* [Involvement:* transportation, don't feel thaand newsletters going out to the conversations.
School Improvement Plan |‘ : —__|they can contribute and in jcommunity
s ] H some casedo not really wary

surveys, school activities and : . .

increase attendance at our Pare pe rat EVI d e 'L%.ﬁ’;rtég,\/sogge‘jcx'?nthe'r

Conference Nights (4 times a ye : ucati

plus open house) 0 n al nt
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Parent Involvement Goal(s) Problem-solving Process to Parent Involvement
Based on the analysis of parent involvement datdreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of \Who and how will the [How will the evaluation tool data
improvement: fidelity be monitored? [be used to determine the
effectiveness of strategy?
2. Parent Involvement 2.1. 2.1. 2.1. 2.1 2.1
Parent Involvement Goal #2:
2012 Current |2013 Expected
level of Parent |level of Parent

Enter narrative for the goal in thilnvolvement:* |Involvement:*

box.
2.1. 2.1. 2.1. 2.1. 2.1.
2.1. 2.1. 2.1. 2.1. 2.1.
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Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

PD Facilitator
and/or
PLC Leader

Grade

PD Participants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency d

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

meetings

End of Parent Involvement Goal(s)

NEW Goal(s) For the 2012-2013 School Year

NEW Comprehensive English Lanquage Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqiisn

Students speak in English and understand spokelisErg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

C. Students scoring profic

ient in Reading.

1.1.

CELLA Goal #C:

2012 Current Percent of Student

Proficient in Listening/Speaking:

25% of ELL students will

improve by 1 grade level
as measured by the TABH
test.

LYA-2
LYB - 23
LYC -19
Total: 44

Multiple levels in

same class periods.

1.1.Differentiate
instruction by using
centers to address the
different levels and
needs.

1.1.Meeting notes
and agenda from
PLC with
reading/ESOL

certified teachers.

1.1. TABE testing in June
2013 should reflect a gain
to meet our goal.

1.1. TABE scores June
2013.

1.2. 1.2.Use aides (ESE and [1-2. 12 12
Bilingual) to assist in
class.

1.3. 1.3. 1.3. 1.3. 1.3.
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NEW Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strateg

How will the evaluation tool data|

Student Evaluation Tool

STEM Goal #1:

Based on TABE scores, Math Computation is our

highest area of need in Mathematics. Our average
based on the Sep 2012 testing is a 4.8 (across M, D
and A levels). We aim to increase this by 1 year.

1.1.Lack of motivation
to learn.

1.1. Through PLCs
technical teachers will
learn how to read data
and discuss strategies f(
reinforcing low level
math skills without
calculators in class.

1.1.Through cross-
content PLCs.

1.1. TABE testing in June

to meet our goal.

2012 should reflect a gain

1.1. TABE scores June
2013.

1.2. To overcome 1.2. Work with Math 1.2. PLC meeting [1-2. 12.
perception of age-  fteachers on notes and
appropriate skills. strategies/lesson attendance.
planning.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

(e.g. , Early Release

meetings

Target Dates and Schedule

Schedules (e.g., frequency d

) i Strategy for

Follow-up/Monitoring

Person or Position Responsible for

Monitoring

Mixed-conten PLC

All

David
Steffen,
Jennifer
Grover,

Laurel

Simpson,
Danielle

all

Once per month

PLC meeting minutes to be
provided to Mr. C.

Principal
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Bakel

End of STEM Goal(s)

NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

CTE Goal #1:

Agriculture: 4 students will complete the
FNGLA (Florida Nurserymen, Grower, and
Landscapers Assoc.) certification with
measurable support from the CTE supervisor.

12 students will complete their OSHA.

40% of students will participate in CTSO

(FFA).

Construction:

90% of students will advance at least 1 course
level (BCT 1to BCT 2, or BCT 2 to BCT 3).
\Will begin working to implement NCCER
Carpentry 1 certification for this year’s group of
students with measurable support from the CTE
supervisor.

60% of students will complete the OSHA.

Culinary Arts:
22 students will be certified in Safe Staff. 3

students will be certified in ProStart with
measurable support from the CTE supervisor.

1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2 1.2
1.3. 1.3. 1.3. 13. 13.
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Business Technology:

On average 80.5% of all students will achieve
certification in one of the 11 certifications
business technology offers.

JROTC:

60% of all students will move from LET 1 to
LET 2 with measurable support from the CTE
supervisor.

Students will participate in the Raider
Competition and at least 4 color guard events
including Graduation.

Health Science:

9 students will complete Health Science 3
(including clinical). 9 students will site for the
CNA certification with measurable support
from the CTE supervisor.

Students will participate in at least 4 events
relating to Health Science/CNA.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Eacilitat PD Participant Target Dates and Schedule
and/or PLC Focus Grade aé:/l Itator PLC abr_ |C|tpan Sd e (e.g., Early Release) and Strateay for Foll /Monitori Person or Position Responsible for
Level/Subject PLaC‘:nL ord eg., ’f]u Jlec_agra €1evel. 4 schedules (e.g., frequency g rategy for Foflow-up/Monttoring Monitoring
eader school-wide) meetings)
Higher Order David
Thinking Book Steffen, All sites by volunteer. Reflections and presentation$
Study All Jennifer |ESE separate from Caree 10/22/12-1/7/2013 mqte.rlals_collected.by APC
Grover, Center. Mixed-content administration after final
Mindy groups. meeting.
Edgeman
PLC All CTE David All CTE teachers May 2013 PLC meeting notes Principal
teachers Steffen
Hillsborough 2012
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End of CTE Goal(s)
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school's DA Status. (To actiheteheckbox: 1. double click the desired box; 2mvthe menu pops up, select “checked” under “Defzalle”
header; 3. Select “OK?, this will place an “x” ihe box.)

School Differentiated Accountability Status
DXPriority | [ JFocu: | [JPreven

» Once the state has provided information, directidios how to upload the checklist will be posted the School Improvement Icon.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number aftees,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sctRlehse verify the statement above by selectires™0r “No” below.

[ ]Yes X] No

If No, describe the measures being taken to comvjily SAC requirement:

Through conference night meeting with parents, meoarage our teachers and staff to invite parentetpart of our School Improvement Committee. oAthe student council
events which bring parents on campus are good mmedilarough which to invite parents and communityners to join our SAC.

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studenteaement or student engagement Projected Amount Final Amount
School Improvement Plan

Final Amount Spent
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