DUNBAR ELEMENTARY MAGNET SCHOOL Title I, Part A Parental Involvement Plan
I, Sarah JacobsenCapps , do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these requirements will be available for review by appropriate state and federal staff. I further certify that all expenditures will be obligated on or after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project, and will not be used for matching funds on this or any special project, where prohibited.
Assurances

· The school will be governed by the statutory definition of parental involvement, and will carry out programs, activities, and procedures in accordance with the definition outlined in Section 9101(32), ESEA;

· Involve the parents of children served in Title I, Part A in decisions about how Title I, Part A funds reserved for parental involvement are spent [Section 1118(b)(1) and (c)(3)];

· Jointly develop/revise with parents the school parental involvement policy and distribute it to parents of participating children and make available the parental involvement plan to the local community [Section 1118 (b)(1)];

· Involve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement of programs under this part, including the planning, review, and improvement of the school parental involvement policy and the joint development of the schoolwide program plan under section 1114(b)(2) [Section 1118(c)(3)];

· Use the findings of the parental involvement policy review to design strategies for more effective parental involvement, and to revise, if necessary, the school’s parental involvement policy [Section 1118(a)(E)];

· If the plan for Title I, Part A, developed under Section 1112, is not satisfactory to the parents of participating children, the school will submit parent comments with the plan when the school submits the plan to the local educational agency [Section 1118(b)(4)];

· Provide to each parent an individual student report about the performance of their child on the state assessment in at least mathematics, language arts, and reading [Section 1111(h)(6)(B)(i)];

· Provide each parent timely notice when their child has been assigned or has been taught for four (4) or more consecutive weeks by a teacher who is not highly qualified within the meaning of the term in 34 CFR Section 200.56 [Section 1111(h)(6)(B)(ii)]; and

· Provide each parent timely notice information regarding their right to request information on the professional qualifications of the student's classroom teachers and paraprofessionals [Section (h)(6)(A)].

	Signature of Principal or Designee 
	Date Signed


Mission Statement


Parental Involvement Mission Statement (Optional) 

	Response: Dunbar Elementary Magnet School seeks to involve parents, teachers, students, and staff as educational partners. Dunbar Elementary Magnet School will build a positive school climate and positive school culture that focuses on student achievement through parental involvement. Dunbar Elementary Magnet School will provide a variety of opportunities to involve parents and family members at the school through morning family activities, parent workshops, volunteering in the classrooms and at the school, evening curriculum events, the Parent-Teacher Association (PTA), and the School Advisory Council (SAC).




Involvement of Parents


Describe how the school will involve parents in an organized, ongoing, and timely manner, in the planning, review, and improvement of Title I programs including involvement in the decisions regarding how funds for parental involvement will be used [Sections1118(c)(3), 1114(b)(2), and 1118(a)(2)(B)]. 

	Response: Dunbar Elementary Magnet School focuses on parent involvement through many different forums. Our Parent-Teacher Association (PTA) allows parents to become active and involved members of our school community. At the beginning of each school year, all parents receive an invitation to join the PTA in the first day packets that are sent home. At our Meet the Teacher and our Open House in August, the PTA provides information about joining the PTA and becoming actively involved with the PTA; the PTA invites parents to join the Executive Board of the PTA. There is a table at our Open House in August, promoting membership and involvement for parents in the PTA. During the year, PTA meetings are announced with flyers, through Parent Link, and are advertised on our school marquee. Our School Advisory Council (SAC) also has parent support and involvement; the SAC outlines goals for the school and goals for the students with direct input from parents. In the first day packets that are sent home, a form is provided for parents to state their interest in joining the SAC Team. All interested parents received a phone call from the SAC Chair and are sent an invitation to the first SAC meeting, held in October, to determine who will be selected, through a voting process, to be a voting member and who will be selected to be a nonvoting member of the SAC Team. At the first meeting in October, a ballot is created to vote on the individuals interested in serving on the SAC team. Ballots are counted and results are announced at this SAC meeting. SAC meetings are advertised on our website and in our school newsletter. An additional form to join SAC is sent home in September with a schedule of meeting dates for the year. The SAC Team helps develop, review, monitor, and evaluate school Title 1 Plans, including the School Improvement Plan and the Parent involvement Plan. All parents are given the opportunity to review the SIP and PIP and provide input prior to approval. SAC minutes are recorded by an appointed secretary. After each meeting, SAC minutes are filed in the electronic audit box to serve as documentation. Dunbar Elementary Magnet School parents were provided with a school climate survey at the end of the 2014-2015 school year to determine areas of strength and weakness at Dunbar Elementary Magnet School. These results were addressed with the SAC Team at the May 2015 meeting. Based on the results of the survey, increased communication between home and school is an area of concern. Use of the daily agenda and a Friday Communication Folder have been implemented to address this need. In addition, use of monthly newsletters by all classroom teachers and a monthly newsletter produced by the leadership team have been utilized to address this concern. Use of the parent link phone system, parent email address database, the school marquee, and periodic parent surveys have also been utilized to address the need for increased communication with parents. We also use social media to keep our parents informed instantly, as parents have requested we use this forum to keep them informed of events at our school.




Coordination and Integration


Describe how the school will coordinate and integrate parental involvement programs and activities that teach parents how to help their children at home, to the extent feasible and appropriate, including but not limited to, other federal programs such as: Head Start, Early Reading First, Even Start, Home Instruction Programs for Preschool Youngsters, the Parents as Teachers Program, public preschool, Title I, Part C, Title II, Title III, Title IV, and Title VI [Section 1118(e)(4)]. 

	count
	Program
	Coordination

	1
	ELL
	The English Language Learners Paraprofessional will conduct a meeting to inform parents of their rights and the services available to students who qualify for the ELL program.

	2
	Headstart
	The Head Start Program will plan monthly parent meetings. Agendas will involve information on nutrition and curriculum expectations.




Annual Parent Meeting


Describe the specific steps the school will take to conduct an annual meeting designed to inform parents of participating children about the school’s Title I program, the nature of the Title I program (schoolwide or targeted assistance), Adequately Yearly Progress, school choice, supplemental educational services, and the rights of parents. Include timeline, persons responsible, and evidence the school will use to demonstrate the effectiveness of the activity [Section 1118(c)(1)]. 

	count
	Activity/Tasks
	Person Responsible 
	Timeline
	Evidence of Effectiveness

	1
	Develop an agenda and PowerPoint presentation to address Title I requirements
	Principal
	September 2015
	Copies of agenda, copies of handouts, and parent sign in sheets

	2
	Develop and disseminate invitations to parents to advertise the meeting
	Principal
	September 2015
	Welcome Back Newsletter including the date of dissemination, notification through parent link, posting on the school marquee, flyers send home to all parents 

	3
	Develop sign in sheets to document parent attendance
	Principal
	September 2015
	Sign in sheets to determine the number of parents in attendance

	4
	Conduct the Annual Title I Meeting
	Principal
	October 2015
	Sign In Sheets to document attendance. Use of the Title 1 Brochure: What Parents Should Know About Title I

	5
	Distribute the Title I Brochure and District Parent Involvement Policy Brochure to all families 
	Parent Involvement Contact
	October 2015
	Copies of the comment portion of the District PIP that are returned to the school and/or the District Parent Involvement office

	6
	Maintain Documentation
	Parent Involvement Contact
	August 2015 -October 2015
	Electronic Audit Box




Flexible Parent Meetings


Describe how the school will offer a flexible number of meetings, such as meetings in the morning or evening, and may provide with Title I funds, transportation, child care, or home visits, as such services related to parental involvement [Section 1118(c)(2)]. 

	Response: Dunbar Elementary Magnet School believes in the importance of connecting home and school through parents, students, and staff working in harmony to achieve student success. Due to our school's status as a magnet school where students come from all over the district, we offer parent involvement events, meetings, and workshops at various times to accommodate parents and their schedules; this also ensures that all parents and guardians can be involved at Dunbar Elementary Magnet School. The Site Based Leadership Team, Parent Involvement Contact, School Advisory Council (SAC), and Parent-Teacher Association (PTA) have collaborated to make arrangements that will provide alternative meeting schedules for planned activities. SAC meetings will be held immediately following dismissal once a month to allow those parents with flexibility in the afternoon to become involved with the SAC Team. This will allow more parents to become involved with the School Advisory Council due to a larger car rider population at our site. Daycare will be offered to parents who need this service to allow them to attend the School Advisory Council meetings. In addition, our PTA will conduct meetings in the mornings and afternoons to encourage parent involvement throughout the year. Parent Workshops that will focus on academic skills and strategies which parents can utilize at home will be offered once a month in the morning to allow parents who cannot attend afternoon workshops the opportunity to participate. We will also host Grandparent's Day Breakfast, Donuts with Dad, and Muffins with Mom in the morning before school to promote engagement in the school for parents and other relatives. Events will also be scheduled during the day, such as our Veteran's Day Program and Great American Teach In. Meet the Teacher will be offered on a Monday afternoon; Open House will be offered on a Saturday to accommodate our working parents who may not have the flexibility to come to events during the week. In addition, Student Led Conference Nights will occur in the evening from 4:20 PM to 9:20 PM to accommodate parents who work during the day the opportunity to learn about the school, the curriculum, and meet with their child's teacher to view the progress that has been made in the classroom. We will also hold two parent involvement curriculum events, SMATH Night and Family Literacy Night, in the evening to accommodate parents and their work schedules. These events will provide parents the opportunity to become involved in hands-on activities that relate to the curriculum while learning methods to use at home to help promote academic success. Events will be scheduled on different days of the week to accommodate parent work schedules. The Parent Involvement Contact will track parent participation through sign in sheets to determine if modifications need to be made to the times when these events are held.



August 24, 2015: Meet the Teacher 1:00 PM - 3:00 PM

August 29, 2015: Open House 10:00 AM - 12:00 PM

September 18, 2015: Grandparent's Day Breakfast 7:00 AM - 7:50 AM

October 15, 2015: Family SMATH Night 5:30 PM - 7:30 PM

October 30, 2015: Donuts with Dad 7:00 AM - 7:50 AM

October 27, 2015: National Elementary Honor Society Induction Ceremony 6:30 PM - 7:30 PM

November 13, 2015: Academic Awards Ceremony 8:30 AM - 10:00 AM

November 10, 2015: Veteran's Day Event 8:30 AM - 1:30 PM

November 19, 2015: Student Led Conference Night 4:20 PM - 9:20 PM

November 17, 2015: Great American Teach In 8:00 AM - 2:30 PM

December 10, 2015: Winter Music Concert 6:00 PM - 7:00 PM

December 18, 2015: Field Day Event 8:00 AM - 2:00 PM

January 28, 2016: Family Literacy Night 5:30 PM - 7:30 PM

February 4, 2016: Academic Awards Ceremony 8:30 AM - 10:00 AM

February 11, 2016: Father/Daughter Dance 6:00 PM - 7:00 PM

March 3, 2016: Student Led Conference Night 4:20 PM - 9:20 PM

May 13, 2016: Muffins with Mom 7:00 AM - 7:50 AM

May 26, 2016: Spring Music Concert 6:00 PM - 7:00 PM

June 8, 2016: Multicultural Day 8:00 AM - 2:00 PM

June 10, 2016: Academic Awards Ceremony 8:30 AM - 9:30 AM

SAC Meetings: 3:00 PM the first Wednesday of each month 

PTA Meetings: 3:30 PM the first Wednesday of each month




Building Capacity


Describe how the school will implement activities that will build the capacity for strong parental involvement, in order to ensure effective involvement of parents and to support a partnership among the school involved, parents, and the community to improve student academic achievement [Section 1118(e)]. Describe the actions the school will take to provide materials and training to help parents work with their child to improve their child’s academic achievement [Section 1118(e)(2)].Include information on how the school will provide other reasonable support for parental involvement activities under Section 1118 as parents may request [Section 1118(e)(14)]. 

	count
	Content and Type of Activity
	Person Responsible 
	Anticipated Impact on Student Achievement
	Timeline
	Evidence of Effectiveness

	1
	Meet the Teacher
	Administrators/Teachers
	Understand the curriculum, assessments, and teacher expectations
	August 2015
	Sign In Sheets; Parent Feedback on SCPS; Student Achievement Scores on State Mandated Assessments

	2
	Open House
	Administrators/Teachers
	Understand the curriculum, assessments, and teacher expectations
	August 2015
	Sign In Sheets; Parent Feedback on SCPS; Student Achievement Scores on State Mandated Assessments

	3
	Grandparent's Day Breakfast
	Administrators/Media Specialist/Reading Coach/Math Resource Teacher
	Focus on reading strategies that can be implemented at home
	September 2015
	Sign In Sheets; Parent Feedback on SCPS; Student Achievement Scores on State Mandated Assessments

	4
	ELL Services Meeting
	Principal/ELL Paraprofessional
	To help ELL parents understand the support and services that are offered to their children; to provide information on how to work with children at home in the areas of reading and math
	September 2015
	Sign In Sheets; Parent Feedback on SCPS; Student Achievement Scores on State Mandated Assessments

	5
	Annual Title 1 Meeting
	Principal
	To provide parents with information about Title 1 and describe ways to support their students in the area of curriculum; to describe the rights of parents in a Title 1 school
	October 2015
	Sign In Sheets; Parent Feedback on SCPS; Student Achievement Scores on State Mandated Assessments

	6
	Curriculum Event: Family Science/Math Night
	SMATH Committee
	Provide information to parents outlining strategies to help students be successful in the classroom in the areas of math and science; increase understanding of the common core state standards in the area of math
	October 2015
	Sign In Sheets; Parent Feedback on SCPS; Student Achievement Scores on State Mandated Assessments

	7
	Parent Workshop: Testing Strategies and Skills
	Assistant Principal
	Parents are provided with strategies to help them work with their children outside of school with their reading skills
	October 2015
	Sign In Sheets; Parent Feedback on SCPS; Student Achievement Scores on State Mandated Assessments

	8
	National Elementary Honor Society
	NEHS Chairs
	Understand the components of an exemplary student and how a student can become an NEHS participant
	October 2015
	Sign In Sheets; Parent Feedback on SCPS; Student Achievement Scores on State Mandated Assessments

	9
	Donuts with Dad
	Administrators/Parent Involvement Contact
	Fathers are provided with effective strategies they can use to communicate with their child
	October 2015
	Sign In Sheets; Parent Feedback on SCPS; Student Achievement Scores on State Mandated Assessments

	10
	Student-Led Conference Night
	Administrators/Teachers
	Provide information to parents outlining strategies to help students be successful in the classroom; increase understanding of their child's/children's performance and areas where improvement is needed to reach academic goals along with the standards that are taught at each grade level
	November 2015
	Sign In Sheets; Parent Feedback on SCPS; Student Achievement Scores on State Mandated Assessments

	11
	Curriculum Event: Family Literacy Night
	Reading Committee
	Provide information to parents outlining strategies to help students be successful in the classroom in the area of reading; increase understanding of the common core state standards in the area of reading
	January 2016
	Sign In Sheets; Parent Feedback on SCPS; Student Achievement Scores on State Mandated Assessments

	12
	Parent Workshop: Testing Strategies
	Assistant Principal/Reading Coach
	Test taking strategies that parents can implement to help students achieve and succeed in and outside of school; train parents how to work with children at home
	January 2016
	Sign In Sheets; Parent Feedback on SCPS; Student Achievement Scores on State Mandated Assessments

	13
	Parent Workshop: Reading Strategies for Primary Children
	Assistant Principal/Reading Coach
	Test taking strategies that parents can implement to help students achieve and succeed in and outside of school; train parents how to work with children at home
	February 2016
	Sign In Sheets; Parent Feedback on SCPS; Student Achievement Scores on State Mandated Assessments

	14
	Student-Led Conference Night
	Administrators/Teachers
	Provide information to parents outlining strategies to help students be successful in the classroom; increase understanding of their child's/children's performance and areas where improvement is needed to reach academic goals along with the standards that are taught at each grade level
	March 2016
	Sign In Sheets; Parent Feedback on SCPS; Student Achievement Scores on State Mandated Assessments

	15
	ELL Services Meeting
	Principal/ELL Paraprofessional
	To help ELL parents understand the support and services that are offered to their children; to provide information on how to work with children at home in the areas of reading and math
	March 2016
	Sign In Sheets; Parent Feedback on SCPS; Student Achievement Scores on State Mandated Assessments

	16
	Muffins with Mom
	Administrators/Parent Involvement Contact
	Test taking strategies that parents can implement to help students achieve and succeed in and outside of school; train parents how to work with children at home
	May 2016
	Sign In Sheets; Parent Feedback on SCPS; Student Achievement Scores on State Mandated Assessments




Staff Training


Describe the professional development activities the school will provide to educate the teachers, pupil services personnel, principals, and other staff in how to reach out to, communicate with, and work with parents as equal partners, in the value and utility of contributions of parents, and in how to implement and coordinate parent programs, and build ties between parents and schools [Section 1118(e)(3)]. 

	count
	Content and Type of Activity
	Person Responsible 
	Anticipated Impact on Student Achievement
	Timeline
	Evidence of Effectiveness

	1
	PLCs to address the needs of students and parents and how to work effectively with them
	Grade level teams; PLC facilitators
	Improve the ability of staff to work effectively with parents to increase student achievement and parent involvement
	August 2015 – June 2016
	Parent Climate Survey

	2
	Website Training and Newsletter Training
	Parent Involvement Contact/Technology Teacher
	Increase communication between staff and parents; provide updates on school activities in support of student learning
	September 2015 – June 2016
	Teacher Websites and Monthly Newsletter

	3
	Faculty Meeting
	Lead Teacher
	Increase teacher awareness of effective communication strategies for communicating with parents
	November 2015
	Parent Climate Survey

	4
	Pre-Planning Staff Training
	Principal
	Enhance teacher knowledge of effective student-led conference strategies to better inform parents of their child's progress
	August 2015
	Parent Climate Survey

	5
	Vertical PLCs - Intermediate teachers grouped together and primary teachers grouped together
	Principal/Assistant Principal/Teacher
	Create tools to better inform parents of their child's academic progress more frequently and efficiently 
	September 2015 - June 2016
	Parent Climate Survey




Other Activities


Describe the other activities, such as parent resource centers, the school will conduct to encourage and support parents in more fully participating in the education of their children [Section 1118 (e)(4)]. 

	Response: Dunbar Elementary Magnet School has a community resource notebook, located in the office, where parents have access to resources in the school and community. Educational resources and books in English and Spanish are provided for parents to help them help their children with academics. The Parent Involvement Contact is responsible for maintaining the Community Resource Notebook and Parent Involvement Notebook. Throughout the school year, the Parent Involvement Contact sends home information through the school newsletter about the resources that are available in the Community Resource Notebook. A sign in sheet is located in the front office to document parent use of the notebook. To determine the effectiveness of the notebook, the sign in sheet is analyzed at the end of the year. In addition, results from the School Climate and Perception survey, administered at the end of the school year, are analyzed to determine the impact of the Community Resource Notebook. Classroom teachers are responsible for distributing and collecting the School Climate and Perception Surveys. To further increase parent involvement at the school, the school conducts parent surveys in the beginning of the school year to determine the needs of the parents and ways they would like to become involved in the school. These activities can include, but are not limited to, joining the PTA, joining the SAC team, assisting with fundraisers, becoming business partners, and becoming classroom volunteers. In addition, students will be involved with field trips and assemblies during the academic year. Parents will be asked to chaperone and supervise these events, further contributing to the academic development of their child. Evidence will be collected from our computerized sign in system for parent volunteers and visitors. Our leadership team will hold parent workshops throughout the year which will allow parents to seek out help, learn strategies and skills to utilize with their children, and be given advice when working with their children. Flyers will be sent home, announcing the date and location of the each workshop. A sign in sheet will be used to document attendance at these workshops. Our Guidance Counselor, School Social Worker, and School Psychologist will work with families to ensure the basic needs of their children are met as they are brought to the attention of faculty and staff. Dunbar Elementary Magnet School has formed a partnership with Just Family Service Center to provide additional resources and assistance for parents and their children. A flyer was distributed, announcing the first meeting for families at the Just Family Service Center. Just Full Service Center also attends our Open House to promote their services. Brighthouse Network has also partnered with the school to provide low cost refurbished computers and laptops as well as discounted internet service to families.




Communication


Describe how the school will provide parents of participating children the following [Section 1118(c)(4)]: 

· Timely information about the Title I programs [Section 1118(c)(4)(A)];

· Description and explanation of the curriculum at the school, the forms of academic assessment used to measure student progress, and the proficiency levels students are expected to meet [Section 1118(c)(4)(B)];

· If requested by parents, opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their children[Section 1118(c)(4)(C)]; and 

· If the schoolwide program plan under Section 1114 (b)(2) is not satisfactory to the parents of participating children, the school will include submit the parents’ comments with the plan that will be made available to the local education agency [Section 1118(c)(5)].

	Response: Dunbar Elementary Magnet School will hold an informational meeting in October, where information will be presented about Title 1 programs, curriculum, academics, assessments, and transportation. A letter with the date of the meeting will be sent home in the Friday Communication Folder. A parent link message will be sent out to remind parents. The Title I meeting will also be advertised on the school marquee. At Open House, parents are able to meet their child's teacher(s) and learn about the curriculum, assessments that will be utilized during the school year to measure student growth and progress, behavior management systems, and grading methods utilized by the classroom teacher(s). Parents will also learn how to schedule parent conferences and opportunities for participating in their child's class. Information for this meeting will be sent home in the First Day packets, in the Friday Communication Folder, and through a parent link message. The Open House will also be advertised on the school marquee. In the First Day Packets, sent home the first day of school, parents will be given a copy of the parent handbook and student handbook. Teachers and the Parent Involvement Contact will maintain sign in sheets from Meet the Teacher and Open House and provide a copy to the Parent Involvement Contact to place in the Electronic Audit Box. Parents will also be informed of the school website that contains all of the information about parent involvement, including the School Improvement Plan and Parent Involvement Plan. During the first month of school, a calendar of events will be sent home to allow our parents to preview all of the events that will transpire during the school year. Throughout the year, Dunbar will send out letters, flyers, and invitations to parents in our Friday Communication Folders to encourage our families to attend our informational meetings, workshops, and curriculum events. Pertinent information regarding standardized assessments will also be provided to Dunbar Elementary Magnet School parents. The school will provide a monthly newsletter to families, informing them of upcoming events and items of interest. Dunbar has implemented a Friday Communication Folder to send home information every Friday to parents about their child's/children's academic progress as well as using a daily agenda to inform parents about homework and projects that are assigned in the classroom. In addition to flyers and the school marquee, the Parent Link system will be used to remind parents about upcoming meetings, workshops, activities, and important announcements. Emails will also be sent to those families that have listed an email address with the school.




Accessibility


Describe how the school will provide full opportunities for participation in parental involvement activities for all parents (including parents with limited English proficiency, disabilities, and migratory children). Include how the school plans to share information related to school and parent programs, meetings, school reports, and other activities in an understandable and uniform format and to the extent practical, in a language parents can understand [Section 1118(e)(5) and 1118(f)]. 

	Response: Our school will provide full opportunities for participation using multiple facets of communication. At the beginning of the year, a calendar listing all of the events for the year is sent home. In October a calendar is sent home, listing all of the topics and dates for our parent workshops for the year. Monthly newsletters will be sent out from each grade level, content area personnel, and administration to inform parents of what is transpiring at Dunbar Elementary Magnet School, including parent and family events. Parent Link and email messages will be utilized for each parent involvement activity. It will also be utilized to share any time sensitive information that needs to be delivered to parents. Flyers will be sent home with students two weeks prior to an event. To maximize involvement with parents who have disabilities, all activities that are held at Dunbar Elementary Magnet School are held downstairs to allow all parents and students to participate. In addition, student-led conferences may be held at home for parents who are unable to come to the school. The classroom teacher and the guidance counselor make arrangements with parents who are unable to come to the school to provide a home visit for the student-led conference. The school will provide informational letters in English and Spanish to ensure that Spanish speaking parents will have access to the information. In addition, limited English speaking parents will be provided with correspondence in their native language when possible. Information about the native language is located on the Instructional Planning Tool computer based website. When information is sent home to parents that is site based, the ELL paraprofessional will translate (on site) information into Spanish for those parents who need it. Letters from the school district are provided in both English and Spanish. During student led conferences, a Spanish speaking translator (ELL paraprofessional) will be available for parents who require one. The ELL paraprofessional will plan and hold an initial ELL meeting for parents who have students with limited English proficiency. Important school information, such as the parent handbook, student handbook, uniform policy, discipline policy, etc., will be discussed. If parents request additional assistance, every effort is made to find a translator to assist.




Discretionary Activities


Discretionary School Level Parental Involvement Policy Components Check if the school does not plan to implement discretionary parental involvement activities. Check all activities the school plans to implement: 

	count
	Activity 
	Description of Implementation Strategy
	Person Responsible 
	Anticipated Impact on Student Achievement
	Timeline

	1
	Training parents to enhance the involvement of other parents [Section 1118(e)(9)];
	Parent Workshops: Teach parents about the Common Core State Standards and the FSA assessment; teach parents positive ways to communicate and help their child.
	Principal, Parent Involvement Contact, Guidance Counselor, Reading Coach, Math Resource Teacher
	Improved student achievement through increased parent participation
	September 2015 - May 2016

	2
	Maximizing parental involvement and participation in their children’s education by arranging school meetings at a variety of times, or conducting in-home conferences between teachers or other educators, who work directly with participating children, with parents who are unable to attend those conferences at school [Section 1118(e)(10)];
	Home Visits: The guidance counselor and social worker will visit the homes of families who are unable to come to our school; they will visit the homes of students with academic and behavioral concerns to ensure the involvement of the families
	Guidance Counselor, Social Worker
	Improved student achievement through increased parent involvement and parent awareness
	August 2015 - June 2016

	3
	Developing appropriate roles for community-based organizations and businesses, including faith-based organizations, in parental involvement activities [Section 1118(e)(13)].
	Meetings with the Just Full Service Center to increase student achievement, beautification of the school, and discussion of school and student needs
	Administration, Lead Teacher
	Using the SIP to guide resources donated from the Just Full Service Center
	August 2015 - June 2016




Upload Evidence of Input from Parents


Upload evidence of parent input in the development of the plan. 

	Uploaded Document




Upload Parent-School Compact


Note: As a component of the school-level parental involvement policy/plan, each school shall jointly develop, with parents for all children served under this part, a parent-school compact that outlines how parents, the entire school staff, and students will share the responsibility for improved student academic achievement Section 1118(d)].

Upload an electronic version of the Parent-School Compact. 

	Uploaded Document




Upload Evidence of Parent Involvement in Development of Parent-School Compact


Note: As a component of the school-level parental involvement policy/plan, each school shall jointly develop, with parents for all children served under this part, a parent-school compact that outlines how parents, the entire school staff, and students will share the responsibility for improved student academic achievement Section 1118(d)].

Upload evidence of parent input in the development of the compact. 

	Uploaded Document




Evaluation of the previous year's Parental Involvement Plan
Building Capacity Summary


Provide a summary of activities provided during the previous school year that were designed to build the capacity of parents to help their children [Section 1118 (e)(1-2)]. Include participation data on the Title I annual meeting. 

	count
	Content and Type of Activity
	Number of Activities
	Number of Participants
	Anticipated Impact on Student Achievement

	1
	Open House/Curriculum Day
	1
	224
	Curriculum and teacher expectations; provide information to parents on how they can support their child's/children’s education

	2
	Grandparent's Day
	1
	69
	Reading strategies that parents and grandparents can implement to help students achieve and succeed in and outside of school

	3
	Parent Workshop: Common Core Standards Overview
	1
	45
	Understanding the Common Core State Standards; teaching parents strategies they can implement to help students achieve and succeed in and outside of school 

	4
	Annual Title 1 Parent Meeting
	1
	0
	Parents are informed of ways to support their students in the area of curriculum and their rights as parents in a Title 1 school.

	5
	Curriculum Night: Science and Math
	1
	105
	Teachers demonstrate specific skills and strategies related to science and mathematics; teachers provide information on how students will be assessed and how parents can help.

	6
	Donuts with Dad
	1
	119
	To build a supportive environment that will improve the ability of administration and teachers to work effectively with parents and parents to work effectively with teachers and administrators

	7
	Parent Conference Night
	2
	339
	Provide information to parents outlining strategies to help students be successful in the classroom; increase understanding of their child's/chidlren's performance and areas where improvement is needed to reach academic goals

	8
	Family Literacy Night
	1
	45
	Teachers demonstrate the specific skills and strategies related to reading and offer FCAT 2.0 strategies to parents to provide support at home

	9
	Muffins with Mom
	1
	120
	To build a supportive environment that will improve the ability of administration and teachers to work effectively with parents and parents to work effectively with teachers and administrators

	10
	Academic Awards Ceremony
	4
	120
	To encourage students to strive for their personal best on academic tasks and in social situations




Staff Training Summary


Provide a summary of the professional development activities provided by the school during the previous school year to educate staff on the value and utility of contributions of parents; how to reach out to, communicate with, and work with parents as equal partners; the implementation and coordination of parent programs; and how to build ties between parents and the school [Section 1118 (e)(3)]. 

	count
	Content and Type of Activity
	Number of Activities
	Number of Participants
	Anticipated Impact on Student Achievement

	1
	Student Led Conferencing Training
	1
	25
	Promote student ownership of academic progress and increase student ownership of their learning and behavior

	2
	PLCS to address the needs of students and parents and how to work effectively with them
	15
	25
	Improve the ability of staff to work effectively with parents to increase student achievement and parent involvement

	3
	Edsby Training
	1
	3
	Parents and students will have online access to grades and assignments to help increase student achievement




Barriers


Describe the barriers that hindered participation by parents during the previous school year in parental involvement activities. Include the steps the school will take during the upcoming school year to overcome the barriers (with particular attention to parents who are economically disadvantaged, are disabled, have limited English proficiency, have limited literacy, or are of any racial or ethnic minority background) [Section 1118(a)(E)]. 

	count
	Barrier (Including the Specific Subgroup)
	Steps the School will Take to Overcome

	1
	Transportation (Economcially Disadvantaged)
	The school will make home visits to help overcome this barrier. The school will also provide bus passes to parents who are in need of transportation to the school. In addition, the school will participate in the TBARTA School Pool Program to help provide car pooling services to parents who are in need.

	2
	Language (Limited English Proficiency)
	The school will provide a translator as needed in the parents' native language to assist with communication. Correspondence sent home from the school will be translated into the home language when possible.

	3
	Scheduling of Activities (Economically Disadvantaged)
	Activities, including conferences and workshops, will be scheduled on different days of the week and at different times of the day to accommodate the schedules of parents who work. A calednar of events for the year will be sent home in August to allow parents to have advanced knowledge of school events and workshops.




Best Practices (Optional)


Describe the parental involvement activity/strategy the school implemented during the previous schoool year that the school considers the most effective. This information may be shared with other LEAs and schools as a best practice. (Optional) 

	count
	Content/Purpose
	Description of the Activity




