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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

School NameThe Villages Charter School

District Name:Sumter

Principal:Dr. Randy McDaniel, Director of Education

SuperintendenRichard Shirley

SAC Chair.Dr. Gary Lester, School Board Chair

Date of School Board Approval: September 27, 2012

Student Achievement Data:

The following links will open in a separate browséndow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpalnd mathematics goals and Sections 1 and 2 afriting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdtewssessment Trend D4dtase this data to inform the problem-solving praceten writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Effective Administrators

List your school’s highly effective administrat@asd briefly describe their certification(s), numioéryears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadrCAT/Statewide Assessment performance (Pegedt&ta for
Achievement Levels, Learning Gains, Lowest 25%j@, Ambitious but Achievable Annual Measurable Ohjec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niagrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asgedi school
year)
Principal | Elementary Bachelors in 12 10.5 2011-2012 School Grade Pending: Reading Grade 3-84%
LeAnne Yerk E|ementary Proficient, Grade 4-83% Proficient, FCAT Math Grade 3 80%
Education Proficient, Grade 4-86% Proficient; FCAT Writing Grade 4-94%
; Proficient:
I\E/Ic?j(t::;isopal 2010-2011 School Grade Pending; Reading Grade 3-91%
. Proficient, Grade 4-87% Proficient, FCAT Math Grade 3-95%
Leadership Proficient, Grade 4-91% Proficient; FCAT Writing Grade 4-94%
Certifications: Proficient; Economically Disadvantaged and Students with
Elementary Disabilities did meet AYP for Reading and Math; Reading
Education (1-6), Proficiency was not met for the Hispanic subgroup.
Educational 2009-2010 School Grade A; FCAT
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Leadership (All
levels)

Reading Grade 3-88% Proficient, Grade 4-
89% Proficient; FCAT Math Grade 3-93%
Proficient, Grade 4-90% Proficient; FCAT
Writing Grade 4-98% Proficient;
Economically Disadvantaged and Students
with Disabilities failed to make AYP in
Reading; Students with Disabilities failed to
make AYP in Math.

2008-2009 School Grade A; FCAT Reading

Grade 3-93% Proficient, Grade 4-88%
Proficient; FCAT Math Grade 3-97%
Proficient, Grade 4-90% Proficient; FCAT
Writing Grade 4-87% Proficient; Students
with Disabilities failed to make AYP in Math.

2007-2008 School Grade A; FCAT Reading

Grade 3-89% Proficient, Grade 4-86%
Proficient; FCAT Math Grade 3-92%
Proficient, Grade 4-86% Proficient; FCAT
Writing Grade 4-79% Proficient

Principal | Middle School
Dr. Peggy Irwin

Bachelors in
Library Science
and Spanish;
Masters in
Educational
Leadership,
Educational
Specialist in
School Guidance
and Counseling,
Doctorate in
Educational
Leadership
Certifications:
Educational
Media Specialist
(K-12); School
Guidance and
Counseling (K-
12);

School Principal
(All Levels);

2011-2012- School Grade Pending; FCAT Reading Grade 5-
77% Proficient, Grade 6-80% Proficient, Grade 7-73%
Proficient, Grade 8-75% Proficient. FCAT Math Grade 5-61%
Proficient, Grade 6-75% Proficient, Grade 7-82% Proficient,
Grade 8-77%. FCAT Science Grade 5-73% Proficient, Grade
8-64% Proficient. FCAT Writes-92% Proficient.

2010-2011 School Grade Pending; FCAT Reading Grade 5-
86% Proficient, Grade 6-86% Proficient, Grade 7-84%
Proficient, Grade 8-70% Proficient. FCAT Math Grade 5-81%
Proficient, Grade 6-83% Proficient, Grade 7-82% Proficient,
Grade 8-88%. FCAT Science Grade 5-68% Proficient, Grade
8-64% Proficient. FCAT Writes-92% Proficient. Hispanic
students failed to meet AYP in reading.

2009-2010 School Grade A; FCAT

Reading Grade 5-85% Proficient, Grade 6-

87% Proficient; Grade 7-86% Proficient;

Grade 8-71% Proficient; FCAT Math Grade

5-79% Proficient, Grade 6-80% Proficient;

FCAT Math Grade 7-78% Proficient, FCAT

Math Grade 8-84% Proficient, FCAT Writing

Grade 8-97% Proficient; FCAT Science

Grade 5-64% Proficient; Science Grade 8-

64% Proficient; Economically

Disadvantaged and Students with

Disabilities failed to make AYP in Reading;
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English of Students with Disabilities failed to make
Speakers of AYP in Math.
(K-12) Grade 5-88% Proficient, Grade 6-88%

Proficient; Grade 7-86% Proficient; Grade
8-72% Proficient; FCAT Math Grade 5-81%
Proficient, Grade 6-79% Proficient; FCAT
Math Grade 7-81% Proficient, FCAT Math
Grade 8-85% Proficient, FCAT Writing
Grade 8-92% Proficient; FCAT Science
Grade 5-64% Proficient; Science Grade 8-
57% Proficient; Students with Disabilities
failed to make AYP in Math.

2007-2008 School Grade A; FCAT Reading
Grade 5-83% Proficient, Grade 6-80%
Proficient; Grade 7-86% Proficient; Grade
8-74% Proficient; FCAT Math Grade 5-68%
Proficient, Grade 6-72% Proficient; FCAT
Math Grade 7-89% Proficient, FCAT Math
Grade 8-88% Proficient, FCAT Writing
Grade 8-95% Proficient; FCAT Science
Grade 5-53% Proficient; Science Grade 8-
65% Proficient;

Principal | High School Doctorate in 6 6 2011-2012 School Grade Pending; FCAT Reading Grade 9-
Dr. Bill Zwick School 74% Proficient, Grade 10-72% Proficient. FCAT Writes Grade
Administration 10-88% Proficient. Algebra I EOC grade 9-93% proficient

(Score L3 or greater)

Certification: 2010-2011 School Grade Pending; FCAT Reading Grade 9-

Educational 72% Proficient, Grade 10-62% Proficient. FCAT Math Grade
Leadership (All 10-91% Proficient. FCAT Science Grade 11-59% Proficient.
Levels) FCAT Writes Grade 10-98% Proficient. Hispanic students failed

to meet AYP in reading.

2009-2010 School Grade A; FCAT

Reading Grade 9-66% Proficient, Grade 10-
549% Proficient; FCAT Math Grade 9-97%
Proficient, Grade 10-96% Proficient; FCAT
Writing Grade 10-90% Proficient; FCAT
Science Grade 11-64% Proficient;
Economically Disadvantaged and Students
with Disabilities failed to make AYP in
Reading; Students with Disabilities failed to
make AYP in Math.

2008-2009 School Grade A; FCAT Reading
Grade 9-72% Proficient, Grade 10-60%
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Proficient; FCAT Math Grade 9-97%
Proficient, Grade 10-90% Proficient; FCAT
Writing Grade 10-85% Proficient; FCAT
Science Grade 11-65% Proficient; Students
with Disabilities failed to make AYP in Math.

2007-2008 School Grade A; FCAT Reading

Grade 9-76% Proficient, Grade 10-50%
Proficient; FCAT Math Grade 9-93%
Proficient, Grade 10-82% Proficient; FCAT
Writing Grade 10-86% Proficient; FCAT
Science Grade 11-66% Proficient

Assistant | Elementary Bachelors in 12 12 2011-2012 School Grade Pending: Reading Grade 3-84%
Principal | Kristine Elementary Proficient, Grade 4-83% Proficient, FCAT Math Grade 3 80%
Rohan Education; Proficient, Grade 4-86% Proficient; FCAT Writing Grade 4-94%
Proficient.
I\E/I;LTE:ESogf 2010-2011 School Grade Pending; Reading Grade 3-91%
R Proficient, Grade 4-87% Proficient, FCAT Math Grade 3-95%
specializing in Proficient, Grade 4-91% Proficient; FCAT Writing Grade 4-94%
Early Childhood Proficient; Economically Disadvantaged and Students with
Education; Disabilities did meet AYP for Reading and Math; Reading
Educational Proficiency was not met for the Hispanic subgroup.
Specialist in 2009-2010 School Grade A; FCAT
Educational Reading Grade 3-88% Proficient, Grade 4-
Leadership 89°;o Proficientcj FCAT Math (?rade 3-93%
e : . Proficient, Grade 4-90% Proficient; FCAT
gﬁg‘gfjtlons' Writing Grade 4-98% Proficient;
! Economically Disadvantaged and Students
Educat!on (K-3); with Disabilities failed to make AYP in
Educational Reading; Students with Disabilities failed to
Leadership (All make AYP in Math.
levels) 2008-2009 School Grade A; FCAT Reading
Grade 3-93% Proficient, Grade 4-88%
Proficient; FCAT Math Grade 3-97%
Proficient, Grade 4-90% Proficient; FCAT
Writing Grade 4-87% Proficient; Students
with Disabilities failed to make AYP in Math.
2007-2008 School Grade A; FCAT Reading
Grade 3-89% Proficient, Grade 4-86%
Proficient; FCAT Math Grade 3-92%
Proficient, Grade 4-86% Proficient; FCAT
Writing Grade 4-79% Proficient
Assistant | Elementary Bachelors in 11 5 2011-2012 School Grade Pending: Reading Grade 3-84%
Principal | Sharon Elementary Proficient, Grade 4-83% Proficient, FCAT Math Grade 3 80%

Proficient, Grade 4-86% Proficient; FCAT Writing Grade 4-94%
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Tatman

Education
Masters in
Educational
Leadership
Certifications:
Elementary
Education (1-6),
ESOL (K-12),
Educational
Leadership (All
levels)

Proficient.

2010-2011 School Grade Pending; Reading Grade 3-91%

Proficient, Grade 4-87% Proficient, FCAT Math Grade 3-95%
Proficient, Grade 4-91% Proficient; FCAT Writing Grade 4-94%
Proficient; Economically Disadvantaged and Students with
Disabilities did meet AYP for Reading and Math; Reading
Proficiency was not met for the Hispanic subgroup.

2009-2010 School Grade A; FCAT

Reading Grade 3-88% Proficient, Grade 4-
89% Proficient; FCAT Math Grade 3-93%
Proficient, Grade 4-90% Proficient; FCAT
Writing Grade 4-98% Proficient;
Economically Disadvantaged and Students
with Disabilities failed to make AYP in
Reading; Students with Disabilities failed to
make AYP in Math.

2008-2009 School Grade A; FCAT Reading

Grade 3-93% Proficient, Grade 4-88%
Proficient; FCAT Math Grade 3-97%
Proficient, Grade 4-90% Proficient; FCAT
Writing Grade 4-87% Proficient; Students
with Disabilities failed to make AYP in Math.

2007-2008 School Grade A; FCAT Reading

Grade 3-89% Proficient, Grade 4-86%
Proficient; FCAT Math Grade 3-92%
Proficient, Grade 4-86% Proficient; FCAT
Writing Grade 4-79% Proficient

Assistant | Middle -
Principal | Robin Grant

Bachelors in
Business
Administration;
Bachelors in
History/Education;
Masters in
Educational
Leadership,
Certifications:
ESE (K-12);
Educational
Leadership (All
Levels)

2011-2012- School Grade Pending; FCAT Reading Grade 5-

77% Proficient, Grade 6-80% Proficient, Grade 7-73%
Proficient, Grade 8-75% Proficient. FCAT Math Grade 5-61%
Proficient, Grade 6-75% Proficient, Grade 7-82% Proficient,
Grade 8-77%. FCAT Science Grade 5-73% Proficient, Grade
8-64% Proficient. FCAT Writes-92% Proficient.

2010-2011 School Grade Pending; FCAT Reading Grade 5-

86% Proficient, Grade 6-86% Proficient, Grade 7-84%
Proficient, Grade 8-70% Proficient. FCAT Math Grade 5-81%
Proficient, Grade 6-83% Proficient, Grade 7-82% Proficient,
Grade 8-88%. FCAT Science Grade 5-68% Proficient, Grade
8-64% Proficient. FCAT Writes-92% Proficient. Hispanic
students failed to meet AYP in reading

2009-2010 21 years in education; new to VCS

April 2012
Rule 6A-1.099811

Revised April 29, 2011




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Assistant
Principal

Middle -
Cathy Rowan

Bachelors in
Social Science
Masters in
Educational
Leadership
Certifications:
Social Science
(6-12)
Educational
Leadership (All
Levels)

6

2011-2012- School Grade Pending; FCAT Reading Grade 5-

77% Proficient, Grade 6-80% Proficient, Grade 7-73%
Proficient, Grade 8-75% Proficient. FCAT Math Grade 5-61%
Proficient, Grade 6-75% Proficient, Grade 7-82% Proficient,
Grade 8-77%. FCAT Science Grade 5-73% Proficient, Grade
8-64% Proficient. FCAT Writes-92% Proficient.

2010-2011 School Grade Pending; FCAT Reading Grade 5-

86% Proficient, Grade 6-86% Proficient, Grade 7-84%
Proficient, Grade 8-70% Proficient. FCAT Math Grade 5-81%
Proficient, Grade 6-83% Proficient, Grade 7-82% Proficient,
Grade 8-88%. FCAT Science Grade 5-68% Proficient, Grade
8-64% Proficient. FCAT Writes-92% Proficient. Hispanic
students failed to meet AYP in reading

2009-2010 School Grade A; FCAT

Reading Grade 5-85% Proficient, Grade 6-
87% Proficient; Grade 7-86% Proficient;
Grade 8-71% Proficient; FCAT Math Grade
5-79% Proficient, Grade 6-80% Proficient;
FCAT Math Grade 7-78% Proficient, FCAT
Math Grade 8-84% Proficient, FCAT Writing
Grade 8-97% Proficient; FCAT Science
Grade 5-64% Proficient; Science Grade 8-
64% Proficient; Economically
Disadvantaged and Students with
Disabilities failed to make AYP in Reading;
Students with Disabilities failed to make
AYP in Math.

2008-2009 School Grade A; FCAT Reading
Grade 5-88% Proficient, Grade 6-88%
Proficient; Grade 7-86% Proficient; Grade
8-72% Proficient; FCAT Math Grade 5-81%
Proficient, Grade 6-79% Proficient; FCAT
Math Grade 7-81% Proficient, FCAT Math
Grade 8-85% Proficient, FCAT Writing
Grade 8-92% Proficient; FCAT Science
Grade 5-64% Proficient; Science Grade 8-
57% Proficient; Students with Disabilities
failed to make AYP in Math.

2007-2008 School Grade A; FCAT Reading
Grade 5-83% Proficient, Grade 6-80%
Proficient; Grade 7-86% Proficient; Grade
8-74% Proficient; FCAT Math Grade 5-68%
Proficient, Grade 6-72% Proficient; FCAT
Math Grade 7-89% Proficient, FCAT Math
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Grade 8-88% Proficient, FCAT Writing
Grade 8-95% Proficient; FCAT Science
Grade 5-53% Proficient; Science Grade 8-
65% Proficient;

Assistant | High -
Principal | Janice
Thompson

Bachelors in
Mathematics;
Masters in
Education
Certifications:
Educational
Leadership (All
Levels),
Guidance and
Counseling
(Prekindergarten
- Grade 12),
Mathematics
(Grades 6-12)

19

2011-2012 School Grade Pending; FCAT Reading Grade 9-
74% Proficient, Grade 10-72% Proficient. FCAT Writes Grade
10-88% Proficient. Algebra I EOC grade 9-93% proficient
(Score L3 or greater).

2010-2011 School Grade Pending; FCAT Reading Grade 9-
72% Proficient, Grade 10-62% Proficient. FCAT Math Grade
10-91% Proficient. FCAT Science Grade 11-59% Proficient.
FCAT Writes Grade 10-98% Proficient. Hispanic students failed
to meet AYP in reading.

2009-2010 School Grade A; FCAT

Reading Grade 9-66% Proficient, Grade 10-

549% Proficient; FCAT Math Grade 9-97%

Proficient, Grade 10-96% Proficient; FCAT

Writing Grade 10-90% Proficient; FCAT

Science Grade 11-64% Proficient;

Economically Disadvantaged and Students

with Disabilities failed to make AYP in

Reading; Students with Disabilities failed to

make AYP in Math.

2008-2009 School Grade A; FCAT Reading

Grade 9-72% Proficient, Grade 10-60%
Proficient; FCAT Math Grade 9-97%
Proficient, Grade 10-90% Proficient; FCAT
Writing Grade 10-85% Proficient; FCAT
Science Grade 11-65% Proficient; Students
with Disabilities failed to make AYP in Math.

2007-2008 School Grade A; FCAT Reading

Grade 9-76% Proficient, Grade 10-50%
Proficient; FCAT Math Grade 9-93%
Proficient, Grade 10-82% Proficient; FCAT
Writing Grade 10-86% Proficient; FCAT
Science Grade 11-66% Proficient

Assistant | High -
Principal | David Krakoff

Masters of Arts in
Teaching English
from Indiana
University of
Pennsylvania
Certifications:
Educational

2011-2012 School Grade Pending; FCAT Reading Grade 9-

74% Proficient, Grade 10-72% Proficient. FCAT Writes Grade
10-88% Proficient. Algebra I EOC grade 9-93% proficient
(Score L3 or greater).

2010-2011 School Grade Pending; FCAT Reading Grade 9-

72% Proficient, Grade 10-62% Proficient. FCAT Math Grade
10-91% Proficient. FCAT Science Grade 11-59% Proficient.
FCAT Writes Grade 10-98% Proficient. Hispanic students failed
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Leadership (All to meet AYP in reading.
Levels), English 2009-2010 New to Florida - no FCAT performance
(Grades 6-12) 11 years in education

Highly Effective Instructional Coaches

List your school’s highly effective instructionab@aches and briefly describe their certification)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increashglent achievement at each school. Include higtbsghool grades, FCAT/Statewide Assessment paence (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586d AMO progress. Instructional coaches desdribéhis section are only those who are fully asked or part-time
teachers in reading, mathematics, or science ankl evdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sad

Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niagr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)

There are | NA NA NA NA NA
NO
Coaches

Highly Effective Teachers
Describe the school-based strategies that willdeel tio recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)
1. NA NA NA Recruiting and retaining high

quality teachers has not been
an issue. Through the
application process and
interviewing questions we have
hired a staff of outstanding

teachers.
Non-Highly Effective Instructors
List all instructional staff and paraprofessionats are teaching out-of-field and/or who are NOghtty effective.
Name Certification Teaching Assignment Professional Development/Support to Become Higlffgdfive
Eric Staley Physical Education Pending Physicaldatian GR 6-8 Eric has a Bachelor’s degree in Rlaygiducation and is

completing the requirements for certification witbse support
from administration. A mentor teacher has beeigaed to assist
him throughout this year.

April 2012
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Staff Demog

raphics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohexaahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Effective Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

168 5.4% (9/168) 30.4% (51/168) 42.9% (72/168) 24 (36/168) 33.3% (56/168) Not Available 7.1% (1816 | 1.2% (2/168) 36.3% (61/168)

Teacher Mentoring Program

Please describe the school’s teacher mentoringaamoby including the names of mentors, the nanw(s)entees, rationale for the pairing, and the rméain
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Teri Skates & Sharon Sperley

Nicole Anderson

HigHgrming teacher/new to VCS

Weekly grade leveltings, trainings,
etc.

Leah Krakoff

Holly Lambert

High performing teachssiv to VCS

Weekly grade level meetings, training
etc.

Christen Wilkinson

Elizabeth Smith

High performitggcher/new to VCS

Weekly grade level meeting®itrgs,
etc.

Stacy Graham Tracy Wittman High performing teaatew/ to VCS Weekly grade level meetings, training
etc.

Desiree Lawrence Kristen Bell High performing teathew to VCS Weekly grade level meetings, traigjn
etc.

Colleen France Debbie Gallina High performing teaftew to VCS Weekly grade level meetings, traigjn

etc.

Mary Hockett

Sara Patterson

High performing tealciesv to VCS

Weekly grade level meetings, training
etc.

Jennifer Yancey

Pamela Saucier

High performinghtednew to VCS

Weekly grade level meetings, trajajn
etc.

Charlotte Heasty Kay Winters High performing teadgtew to VCS Weekly grade level meetings, trainjng
etc.
Ann Perdue Eric Staley Ms. Perdue is the Physical Education Monthly meetings
Myrick Guice Department Chair & Athletic Director
April 2012
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Sandy Nielsen Cynthia Mergaert Ms. Nielsen is thgde lead teacher Monthly meetings
Gale Fort Mallory Perrin Ms. Fort is the B grade lead teacher Monthly meetings
Lori Hogan Beverly Matos Ms. Hogan is the Language Arts
Shelly Northcutt Department Chair
Robbie Riddle — Fine Arts - Music Andy Deen — FAmts - Music High performing teacher/ new to VHS Daily interaction and monthly
Members of the same department department meetings; Participation in

PLC composed of teachers new to The
Villages High School.

Elizabeth Heathman — Fine Arts - Art Christy PeRire Arts - Art High performing teacher/ new to 8H Daily interaction and monthly

Members of the same department department meetings; Participation in
PLC composed of teachers new to The
Villages High School.

Julie Shepherd - Math James Wood — Math and Science High performing &ratihew to VHS Daily interaction and monthly

Bridget Logan - Science Members of the same department department meetings; Participation in
PLC composed of teachers new to The
Villages High School.

Additional Requirements

Coordination and IntegrationTitle | Schools Only

Please describe how federal, state, and localce=rand programs will be coordinated and integratéise school. Include other Title programs, Migfrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutripoograms, housing programs, Head Start, adult ¢éiduca
career and technical education, and/or job trajrasgapplicable.

Title I, Part A
NA

Title I, Part C- Migrant
NA

Title I, Part D
NA

Title Il
NA

Title 1l
NA

Title X- Homeless
NA

Supplemental Academic Instruction (SAI)
NA
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Violence Prevention Programs
NA

Nutrition Programs
NA

Housing Programs
NA

Head Start
NA

Adult Education
NA

Career and Technical Education
NA

Job Training
NA

Other
NA

Multi-Tiered System of Supports (MTSS) /Responsértstruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS Leadership Team.

Because the school is K-12 the Rtl may vary at the levels to meet the needs and age appropriateness for each student.

Elementary leadership team includes the Principal, Vice Principals, Guidance Counselors, ESE teacher, SLP and a regular education teacher.
Middle & High School leadership teams include the grade level Administrator, grade level Guidance Counselor, Intervention teacher, and progress
monitoring teacher (identified regular ed.).

Describe how the school-based MTSS Leadership Teaations (e.g., meeting processes and roles/fomg)i How does it work with other school teams to
organize/coordinate MTSS efforts?

ALL LEVELS: The administrators and guidance counselors meet weekly to discuss the progress of the students in Rtl. The

county coordinator meets with schools to discuss and share Rtl efforts. Grade level administrators do monthly fidelity checks

monitoring the interventions on the students. The case facilitator reviews the progress of the monitoring data. The middle

school RtI team meets with the grade level, subject area, and literacy team monthly to review interventions. The RtI team

meets at the end of every marking period to review the progress of each student. The high school RtI team meets monthly to

review the progress of each student. Additional meetings are held with students and parent-teacher conference as needed.

Describe the role of the school-based MTSS Leadership Team in the development and implementation of the school improvement
plan. Describe how the RtI Problem-solving process is used in developing and implementing the SIP?
All levels: The RtlI leadership team meets regularly with grade level chairs, lead teachers and PLC groups. Through these

April 2012
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teams the schools will address SIP goals and strategies during established meetings throughout the year.

MTSS Implementation

Describe the data source(s) and the data managsystain(s) used to summarize data at each tieedoling, mathematics, science, writing, and belavio
Elementary team uses data to monitor student progress from FAIR, VIP, SuccessMaker, and Earobics. Middle & High teams

use FAIR, Beginning, mid-year, and end of course exams, FCAT Reading-Focus. For math the Math-Focus, Beginning, mid-year,

and end of course exams would be used. Science-FCAT Focus, beginning, mid-year, and entbafse exam#t all schools types and number of referrals
are checked. Also the high school checks for the number of mediations used for behavior.

Describe the plan to train staff on MTSS.
At all levels: Training for all staff was conducted in October 2010 by a school psychologist who is the RtI coordinator for the district. A refresher
training by the district Rt coordinator was conducted in the fall of 2011.

Describe plan to support MTSS.

The elementary administrators do monthly Fidelity Checks monitoring the interventions. The case facilitator reviews the progress
and monitors the data. The RtI team meets monthly to review progress and to review interventions. At the middle school level
MTSS is supported not only through the regular curriculum with differentiated instruction but also through intensive reading and
math. At the high school level MTSS is supported not only through the regular curriculum with differentiated instruction but also
through intensive reading classes. Mandatory tutoring in all disciplines occurs for students who are experiencing academic difficulty.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership Té¢abhT).

Each school level has a LLT whose members are selected to best serve the school level needs. Administrative staff and media

specialists are part of all teams. Elementary LLT members also include teachers from each grade level and special areas;

Middle school LLT members also include grade level and subject area team leaders; High school includes lead teachers from all subject areas

including Language Arts.

Describe how the school-based LLT functions (ergeting processes and roles/functions).
All school level LLT meet monthly. The LLT members discuss items from their represented areas. There is discussion on ways
to promote reading, ways to enhance the reading program and data is always reviewed.

What will be the major initiatives of the LLT this year?

The elementary LLT will meet monthly to review and discuss progress toward grade level reading goals and to discuss reading
strategies that align with NGSS and CCSS. The major initiatives at the middle school are to begin the process of moving to common
core standards along with a strong writing component across the curriculum. The high school’s concept of literacy encompasses
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developing our students as readers and writers. We are committed to helping our students to become critical thinkers who master
the art of interpreting texts as well as expressing their thoughts in focused, meaningful ways.
To help us achieve this end, the high school has developed the following plan for our staff to develop literacy among our students in
every curriculum:
1) Teachers will include a minimum of nine (9) literacy lessons and project or writing grades in their lesson plans and gradebooks
every nine weeks.
2) At least three (3) of these nine (9) literacy lessons every nine weeks must include a written response graded using the FCAT
writing rubric.
The other six (6) literacy lessons and projects will come from a bank of possibilities created by every department. These projects
will be evaluated using the rubric created specifically for literacy projects.

Public School Choice
» Supplemental Educational Services (SES) Notificatio
Upload a copy of the SES Notification to Parentthandesignated upload link on the “Upload” page.

*Elementary Title | Schools Only: Pre-School Trarsn
Describe plans for assisting preschool childremansition from early childhood programs to loci@neentary school programs as applicable.

NA

*Grades 6-12 OnlySec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plangture that teaching reading strategies is th@nsggility of every teacher.

Middle: Every teacher teaches reading strategies. At the beginning of the year, every teacher was given FCAT reading
information including the reading clusters. At the monthly faculty meeting a new reading strategy is introduced. Through
lesson plans and classroom walkthroughs and observations, administration ensures that every teacher is teaching reading
strategies. Common Core Literacy Standards are being utilized across the curriculum.

High: Assignments and projects will use informational reading to help increase the students reading proficiency. Teachers will
incorporate grades from the literacy assignments/projects into students’ grades. Administration monitors the program.

*High Schools Only
Note: Required for High School-Sec. 1003.413(d(§.
How does the school incorporate applied and intedreourses to help students see the relationbhipgeen subjects and relevance to their future?
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Each student will select an academy affiliation (Commercial Technology, Communications - Journalism or TV Production,
Culinary Arts, Engineering Technology, Fine Arts — Art, Dance, or Music, Health Sciences, and Advanced Studies - Dual
Enrollment and AP courses). Each student will develop a business plan that will be presented to professionals and members
of the banking industry first semester of the senior year. The business plan will be related to a career in their respective
academy.

How does the school incorporate students’ acadanmdacareer planning, as well as promote studemseaelections, so that students’ course of ssiggiisonally
meaningful?

Each student will select an academy affiliation (Commercial Technology, Communications - Journalism or TV Production,
Culinary Arts, Engineering Technology, Fine Arts — Art, Dance, or Music, Health Sciences, and Advanced Studies - Dual
Enrollment and AP courses). Each student will develop a business plan that will be presented to professionals and members
of the banking industry first semester of the senior year. The business plan will be related to a career in their respective
academy.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ananallysis of thédigh School Feedback Report

For the class of 2010, 73.4% of The Villages High School graduates completed a college preparatory curriculum. This represents a 0.6% increase from the 72.8% in 2009. The percent
of 2010 graduates with standard high school diplomas that took the SAT/ACT/CPT and scored at or above college-level cut scores: 89.1% in math, 93.5% in reading, and 93.5% in
writing. This represents an increase in math, reading, and writing from 2009 in which the scores were 86.7% in math, 93.3% in reading, and 91.7% in writing. Approximately 67% of
the 2010 graduates attended either a public or independent Florida college or university. Of the students attending public Florida institutions, 76.8% earned a GPA of 2.0 or better in the
Fall of 2010.

For the class of 2009, 72.8% of The Villages High School graduates completed a college preparatory curriculum. This represents a 5.6% decrease from the 78.4% in 2008. The percent
of 2009 graduates with standard high school diplomas who took the SAT/ACT/CPT and scored at or above college-level cut scores: 93.3% in math, 86.7% in reading, and 91.7% in
writing. This represents an increase in reading and writing from 2008 in which the scores were 88.9% in math, 86.7% in reading, and 84.4% in writing. Approximately 63% of the 2009
graduates attended either a public or independent Florida college or university. Of the students attending public Florida institutions, 85.9% earned a GPA of 2.0 or better in the Fall of
20009.

For the class of 2008, 78.4% of The Villages High School graduates completed a college preparatory curriculum. This represents a 12.9% increase from the 65.5% in 2007. The percent
of 2008 graduates with standard high school diplomas who took the SAT/ACT/CPT and scored at or above college-level cut scores: 88.9% in math, 86.7% in reading, and 84.4% in
writing. This represents an increase in math and reading from 2007 in which the scores were 81.1% in math, 84.9% in reading, and 88.7% in writing. Approximately 57% of the 2008
graduates attended either a public or independent Florida college or university. Of the students attending public Florida institutions, 87.5% earned a GPA of 2.0 or better in the Fall of
2008.

The Villages High School will continue to expand its Dual Enrollment course offerings on campus (13 credits in 2009, 21 credits in 2010, and 29 credits in 2011 and 2012). All students
will be given the opportunity to take the CPT at least once before they graduate.

PART Il: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% (35)).
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Reading Goals Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement dg Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

group:

and reference to “Guiding Questions”, identify an
define areas in need of improvement for the foltayvi

Responsible for Monitorin

Effectiveness of
Strategy

la.FCAT 2.0: Students scoring at
Achievement Level 3 in reading.

la.l. Elementary

Scheduling of computdime

la.l.

Students not showing

la.l.

IAdministrative Team

la.l.

The Administrative team will

la.l.

Reading curriculum assessments, VIP, FAIR and

of grades 3-10
students scoring
level 3 will
increase by 10%
or return to 2012
lexpectations.

laccommodate the short
frequent assessments fron
FCAT focus for each
benchmark

proficiency on FCAT
[Focus will attend after
school tutoring for
remediation in those
benchmarks

JAll students scoring a
level 1 or 2 on th readin
portion of the FCAT are
placed in an intensive
reading class for 110
minutes for level 1
students and 51 minute!
for level 2 students.

Level 3 students will tak]
a semester reading clag
Students that scored a 4
on the 2011 FCAT and
3 on the 20121 FCAT
will have a year-long

2]

=

reading class.

monitor teacher and student

reports to ensure that studentg

are showing learning gains.

Reading Goal2012 Current |2013 Expected for short frequent proﬂmenpy on FCAT monitor teacher and student [SuccessMaker.
—g_l - Level of Level of assessments. Focus‘W|‘II receive reports to_ ensure t_hat stgdents
H#la: Performance:* [Performance:* rgmedlatlo_n during Team are showing learning gains.
Time and in after schoo
Level 3 reading [37 - 26%(49/1888 " — 35% tutoring.
scores for gadeg# —27%(52/190)4 "~29% Scheduling Voyager
3-10 were o 28R4 ~32% sessions All students scoring in t
analyzed to set [8, —42%(89/213)6 '~ 38% Struggling or Emerging
s f 7™ —3396(60/181)|7" —36% .
goals for " " areas according to
: : 8" —349(62/182)[8™ —~39% S
improving 0" _3496(61/179)0" —20% Voyager s Vital
stucfient . 10" —3106(49/15L0" —23% Ir\]/(ljg:ato_:’ls of Rrogress
periormance 1or iry, Reading The School Averagsd ( ) wiltreceve =~
students scoring js.p ol Average [for reading score intensive intervention in
level 3.0ur focUsfor |evel 3 is ill be 39% the Voyager Program.
IS t0 Move MOre [3204(466/1445)
students to level
4-5 and levels 2
to level 3. 1a.2. Middle 1a.2. 1a.2. 1a.2. 1a.2.
The school
reading average Scheduling computer time[Students not showing |JAdministrative team The administrative team will |FCAT FOCUS

Language program
Rewards program
Kamico

April 2012
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1a.3. High la.3. la.3. la.3. la.3.
[Teachers will use FAIR |Administration IAdministrators will review FAIFAdministrators will review data reports to ensuratt
assessments to monito] data reports to ensure that  |students are making learning gains.
student progress. teachers are accessing studerjts
according to  schedule.
Teachers will include  |JAdministration Lesson plans will be submittegAdministration will review lesson plans weekly.
higher order thinking weekly for review.
questions in their lessor
plans.
Curriculum maps will be reviewed by vice principal
Teachers will use a JAdministration Curriculum maps will be and shared with students and parents.
curriculum map. submitted and reviewed by vice
principal. Report cards and 2013 FCAT scores.
JAll students scoring a JAdministration
level 1 or 2 on ta readin Grades will be monitored by
portion of the FCAT are teachers and administration.
placed in an intensive FACT Focus will be monitored|
reading class for 50 by teachers. Mandatory tutoripg
minutes per day ill be in place for students who
achieving below a grade of a .
1b. Florida Alternate Assessment: 10.1. 10.1. 1b.1. 10.1. 10.1.
Students scoring at Levels 4, 5, and 6 in
reading.
Reading Goal #1bj2012 Current 2013 Expected
Level of Level of
The school does NOT |Performance:jPerformance:*
use the Alternative
IAssessments
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.

Based on the analysis of student achievement dg
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the foltayvi

group:

Anticipated Barrier

Person or Position
Responsible for Monitorin

Strategy

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

2a.FCAT 2.0: Students scoring at or aboy
Achievement Levels 4 and 5 in reading.

@a.1. Elementary
Scheduling of differentiate
instruction in Team Time.

Reading Goa[2012 Current Level [2013 Expected
0 of Performance:* [Level of

Performance:*

Due to mandated class siZ
being able to schedule all

2a.1. Elementary
JAdministrative Team

2a.1. Elementary
[Btudents will receive
lenrichment during Tean|
Time.
e,
Students meeting criteri

r(\dministrative Team

2a.1. Elementary
Students showing proficiency |
FCAT Focus, Kamico and/or
SuccessMaker will determine
effectiveness.

2a.1. Elementary
Focus, Kamico and SuccessMaker

Standardized Test Scores: SAT 10 and FCAT

April 2012
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3" _5896(109/188) [3" — 66% students meeting for Acceleration will be Standardized Test Scores from
Level 4 &5 4th —5690(106/190) |4th —67% requirement for Acceleratidplaced in the Acceleriain SAT 10 and FCAT will be
reading scores 5:: —49%(76/155) 5:: —55% Class class according to numi levaluated by administrative team
for grades 10 gm —312;082?1/ 25’) gm —ié‘;jo of students.

— 0 — 0

g;rgoag:g I?g ed 8:: —41%(75/182) 8:: —45%
improving 9™ —419%(73/179) 9™ —75%
student 10th —41%(64/157) 10th —74%

The reading school [The reading
performance ],(0' average for levels 4 8school averag:
students scoring [ s 4704(677/1445) |for levels 4 & 5
level 4 & 5. ill be 59.75%.

2a.2. Middle 2a.2. Middle: 2a.2. Middle: 2a.2.Middle: 2a.2. Middle:

The .SChOOI Due to mandated class sizStudents scoring a levefAdministrative team The administrative team will [FCAT focus
reading average not being able to scheduleffour or five will be place monitor grades and results of
for the grades 3 all level 4 & 5 in advanced|in advanced classes. FCAT Focus to ensure
10 sFudents because of limited space lachievement at 85% or higher|
scoring levels 4 >a.3 High a3 High: 2.3 High: >a.3 High: a3 High:

& 5 will increase
by 10% or return
to 2012
expectations.

Teachers will use FAIR
assessments to monitor]
student progress.

Students will be present
a challenging curriculun]

JAdministration

JAdministration

IAdministrators will review FAIH
data reports to ensure that
teachers are accessing stude
according to schedule.

Grades will be monitored by
teachers and administration.
FACT Focus will be monitored|

Printout of FAIR Assessments
ts

Report Cards and 2013 FCAT scores.

by teachers. Mandatory tutoripg
will be in place for students wHo
achieving below a grade of a ¢.
2b. Florida Alternate Assessment: 2b.1. 2b.1. 2b.1. 2b.1. 2b.1.
Students scoring at or above Level 7 in
reading.
Reading Goal #2hj2012 Current 2013 Expected
Level of Level of
Performance:1Performance:*
[The school does NOT
use the Alternative
IAssessments
2b.2. 2b2. 2b.2. 2b.2. 2b.2.
2b.3 2b.3 2b.3 2b.3 2b.3

Based on the analysis of student achievement dg
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the foliayvi

Anticipated Barrier

group:

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool
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3a. FCAT 2.0: Percentage of students
making Learning Gains in reading.

3a.1. Elementary

for short frequent

2012 Current

2013 Expected

Reading Goal #34

Level of

Level of

There will be a 10%

Performance:

Performance:*

assessments.

Scheduling Voyager
sessions

increase in the percent
of students in grades 4

59% (739/1259
of students in

75% of grades 4
10 students will

Scheduling of computer tir|

3a.1. Elementary:
Students will receive
tutoring during Team
Time.

All students scoring in tl
Struggling or Emerging
areas according to

3a.1. Elementary:
JAdministrative Team

3a.1. Elementary:

Students will show learning gain
on Voyager progress monitoring

and/or SuccessMaker.

Lia.l. Elementary:
eading curriculum assessments, VIP, FAIR and
SuccessMaker

10 making learning  |grades <10  [make learning \oyager's Vital
gain or a return to 201jmade learning |gains on the Indicators of Progress
expectations. gains 2013 FCAT (VIP) will receive
CR 4-5 reading intensive intervention in
59%(203/346) [assessment.
R 6.8 the Voyager Program.
5896(333/577)
GR 9-10:
60%(202/336)
3a.2. Middle: 3a.2. 3a.2. 3a.2. 3a.2.
Scheduling computer time|Teachers will evaluate [Administrative team [The administrative team will FCAT
laccommodate the short  [each benchmark for monitor teacher and student FAIR
frequent assessments fronproficiency and reteach| assessment reports to ensure thgECAT Focus
FCAT focus for each students are showing learning [Reading curriculum assessments
benchmark Students not showing gains.
proficiency on FCAT
Focus after the"d
assessment will attend
after school tutoring for
remediation in those
benchmarks.
Level 3 students will takle
a semester reading clags.
Students that scored a 2
on the 2010 FCAT and &
3 on the 2011 FCAT wil|
have a year-long readin
class.
3a.3. High: 3a.3. High: 3a.3. High: 3a.3. High: 3a.3. High:
[Teachers will use FAIR |Administration [Administrators will review FAIR JAdministrators will review FAIR data reports to ens|
assessments to monitof] data reports to ensure that teachhst teachers are accessing students according to
student progress. are accessing students accordindschedule.
schedule.
Teachers will include  |JAdministration Lesson plans will be submitted weekly for review.
higher order thinking Lesson plans will be submitted
questions in their lessor weekly for review.
plans. Curriculum maps will be submitted and reviewed b
JAdministration ice principal.
Teachers will develop a Curriculum maps will be submittgd
curriculum map. and reviewed by vice principal. [Progress reports and report cards will be revieavet!
JAdministration students will be required to attend mandatory after
All students scoring a All schedules and grades will be |school help if adequate progress is not demondtraf
April 2012
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level 1or 2 on FCAT reviewed.
reading are placed in ar]
intensive reading class.
3b. Florida Alternate Assessment: 3b.1. 3b.1. 3b.1. 3b.1. 3b.1.
Percentage of students making Learning
Gains in reading.
Reading Goal #3bj2012 Current 2013 Expected
Level of Level of
The school does NOT |Performance:{Performance:*
use the Alternative
IAssessments
3b.2. 3b.2. 3b.2. 3b.2. 3b.2.
3b.3. 3b.3. 3b.3. 3b.3. 3b.3.

Based on the analysis of student achievement dg
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the foliayvi

group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

4a. FCAT 2.0: Percentage of students in
Lowest 25% making learning gains in
reading.

4a.1. Elementary:

for short frequent

Scheduling of computer tir|

4a.1. Elementary:
Students will receive
tutoring during Team

4a.1. Elementary:
IAdministrative Team

4a.1. Elementary:
Students will show learning gaing
on FCAT Focus, Kamico or

4a.1. Elementary:
[Reading curriculum assessments, VIP, FAIR and
SuccessMaker.

assessments Time. Successmaker.
Reading Goal #44aj2012 Current 2013 Expected
Level of Level of
There will be a 10% |Performance:lPerformance:*
increase in the percents7% (57/85) [73% of the
of students in the lowejgrades -10  [lowest 25% in
25% in grades 3-10  |made learning |grades -10 will
making learning gains [gains make learning
or a return to 2012 lgains
expectations. 4a.2. Middle: 4a.2. Middle 4a.2. Middle 4a.2. Middle 4a.2. Middle
Scheduling computer time|Teachers will evaluate [Administrative team The administrative team will FCAT
laccommodate the short  [each benchmark for monitor teacher and student FAIR
frequent assessments fronproficiency and reteach. lassessment reports to ensure thgECAT Focus
FCAT focus for each students are showing learning [Reading curriculum assessments
benchmark Students not showing gains.
proficiency on FCAT
Focus after the"d
assessment will attend
after school tutoring for
remediation in those
benchmarks.
All students scoring a
level 1 or 2 on theeading
April 2012
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portion of the FCAT is
placed in an intensive
reading class (110
minutes for level 1
students and 51 minute
for level 2 students)

Level 3 students will tak|
a semester reading clag
Students that scored a 3
on the 2010 FCAT and

3 on the 2011 FCAT wil|

]

h

have a year-long readin
class.
4a.3. High: 4a.3. High: 4a.3. High: 4a.3. High: 4a.3. High:
[Teachers will use FAIR |Administration [Administrators will review FAIR |JAdministrators will review FAIR dateeports to ensul
assessments to monitor data reports to ensure that teachpinsit teachers are accessing students according to
student progress. areaccessing students accordingschedule.
schedule.
Teachers will include  |Administration Lesson plans will be submitted weekly for review.
higher order thinking Lesson plans will be submitted
questions in their lessor weekly for review.
plans. Curriculum maps will be submitted and reviewed b
JAdministration vice principal.
Teachers will develop a Curriculum maps will be submittgd
curriculum map. and reviewed by vice principal. [Progress reports and report cards will be revieavet!
JAdministration students will be required to attend mandatory after
All students scoring a All schedules and grades will be [school help if adequate progress is not demondtraf
level 1lor 2 on FCAT reviewed.
reading are placed in ar]
intensive reading class.
4b. Florida Alternate Assessment: 4b.1. 4b.1. 4b.1. 4b.1. 4b.1.
Percentage of students in Lowest 25%
making learning gains in reading.
Reading Goal #4hj2012 Current 2013 Expected
Level of Level of
The school does NOT |Performance:{Performance:*
use the Alternative
IAssessments
4b.2. 4b.2. 4b.2. 4b.2. 4b.2.
4b.3 4b.3. 4b.3. 4b.3. 4b.3.
Based on Ambitious but Achievable Annu 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Measurable Objectives (AMOs), Reading and M
Performance Target
April 2012
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5A. Ambitious but
Achievable
Annual
Measurable
Objectives
(AMOs).

In six years
schools will
reduce their
achievement gap
by 50%.

Level 3:

37— 3206(56/176)

4" _26%(36/140

5" _2596(45/180)

6" —38%6(67/175)

7" —3396(62/188)

8" — 4996(84/171)

9" — 3996(82/172)
10"-25%(35/140)

The Reading School Average f
level 3 is 35% (467/1342)

Level 4 & 5:

3% 60%6(106/176)
4" _6196(85/140)
5" _6196(110/180)
6" —46%(81/175)
7" —5396(100/188)
8" —2196(36/171)
9"-3306(56/172)

Baseline data 2010-201Raseline data 2011-

2012
Level 3:

37 _ 269(49/188)
4" —27%(52/190)
5" _289%6(44/155)
6" — 339%6(89/213)
7" —339%5(60/181)
8" —3495(62/182)
B —349%(61/179)
10" —31%(49/157)

The Reading School
Average for level 3 i
32%(466/1445)

Level 4 & 5:

10" -37%(52/140)
Reading School Average f
Levels 4 & 5 are 47%
(626/1342)

39 _5806(109/188)
4th —56%(106/190)
5" _49%(76/155)

6" —47%(100/213)

FCAT Reading Test.

Reading Goal #5A:

Elementary: In grades 3-4, 86% of the students will
achieve proficiency on the 2013 administration oftte

Middle: 95% of the students in grades 5-8 will sae
at a level 3 or higher on the FCAT reading portion.

7" —419%(74/181)
8" —41%(75/182)
o —41%(73/179)
10th —41%(64/157)

The reading school
average for levels 4 §

Goal for 2012-2014

Level &
39-39%
41-320%
5" —30%
6" —35%
7" —35%
8" — 36%
9" —20%
10" —23%

The Reading Scho
Average for level .
is 30%

Level 4 & £
39-34%
41-420%

5" _51%
6" —50%
7" —43%
8" — 43%
0" —75%
10th —74%

The reading schoo
laverage for levels 4

(Goal for 2013-2014

Level &
39-43%
41-350
5" _32%
6" —37%
7" —37%
8" — 38%
9" —20%
10" —21%

The Reading Scho
Average for level .
is 27%

Level 4 & £
39-37%
4"-46%

5" _53%
6" —52%
7" —45%
8" — 45%
0" —76%
10th —75%

The reading schoo

Goal for 2014-2015

Level ¢
39 47%
41 399
5" _35%
6" —40%
7" —40%
8" — 40%
0" —20%
10" —21%

The Reading School

Level4 &5
39-41%
4509

5 _55%
6" —55%
7" —48%
8" — 48%
0" —77%
10th —76%

Average for level 3 is 35

The reading school averag
javerage for levels 4for levels 4 & 5 i67%

Goal for 2015-2016

Level 3
375206
4N 439
5" —38%
6" —42%
7" —42%
8" —42%
0" —20%
10" —22%

The Reading School
Average for level 3 i
33%

Level 4 &5
39-48%
415505

5" _58%
6" —58%
7" _50%
8" — 50%
0" —78%
10th —77%

The reading school
average for levels 4 &

Goal for 2016-20171

Level 3:
39 57%
4N 47%
5 _40%
6" —45%
7" —45%
8" — 45%
0" —21%
10" —22%

The Reading Schol
Average for level .
is 40%

Level 4 &5
39-41%
415204

5" _60%
6" —60%
7" _52%
8" — 520
0" —79%
10th —78%

The reading school
average for levels 4

define areas in need

and reference to “Guiding Questions”, identify an

subgroup:

of improvement for the foltayvi

Responsible for
Monitoring

Effectiveness of
Strategy

High: By 2016-2017 all students in grades 9 and 10 |5 iS 47%(677/1445) & 5 is 53% & 5 is 62% 5 is 71% & 5is 72%
Wwill be scoring at Level 3 or higher on FCAT
Reading.

Based on the analysis of student achievement dg Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool

5B. Student subgroups by ethnicityWhite,
Black, Hispanic, Asian, American Indiandt|
making satisfactory progress in reading.

5B.1.
[White:
Black:
Hispanic:

Reading

2012 Current Level of

2013 Expected

Goal #5B:

Performance:*

Level of
Performance:*

JAsian:
JAmerican Indian:

5B.1. Elementary

5B.1. Elementary

5B.1. Elementary

5B.1. Elementary
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frequent assessments fron
FCAT focus for each
benchmark

[proficiency and reteach,

Students not showing
proficiency on FCAT
Focus after the"d
assessment will attend
after school tutoring for
remediation in those
benchmarks.

JAll students scoring a
level 1 or 2 on the readi
portion of the FCAT is
placed in an intensive

hite:22%(245/1138) |White: 7% Elementary: Students will receive  |[Administrative Team  [Students will show learning gaingReading curriculum assessments, VIP, FAIR and

In grades 3t0,|Black: NA 40%(19/48) |Black: NA Scheduling of computer tirftutoring during Team on FCAT Focus, Kamico or SuccessMaker

7% of the Hispanic: 32%(52/161)Hispanic:7% [for short frequent Time. Successmaker

students will JAsian: NA 5%(3/57) |Asian: NA assessments.

NOT achieve [American Indian: 0% |American

proficiency on|Multi-Racial:12%(4/34)Indian:

the 2013 Hawaiian/Pl: 0% NA

ladministration Multi-Racial:

of the FCAT NA

Reading Test, Hawaiian/PI:

NA

5B.2.. Middle: 5B.2. Middle: 5B.2. Middle: 5B.2. Middle: 5B.2. Middle:
Scheduling computer time|Teachers will evaluate [Administrative team [The administrative team will 2012 FCAT results
laccommodate the short  [each benchmark for monitor teacher and student FCAT Focus

students are showing learning
gains.

assessment reports to ensure thg®rogress Monitoring

Lesson Plan Checks

5B.3. High

5B.3. High

[Teachers will use FAIR
assessments to monitor|
student progress.

Teachers will include
higher order thinking
questions in their lessor
plans.

Teachers will develop a
curriculum map.

JAll students scoring a
level 1or 2 on FCAT

reading are placed in ar]
intensive reading class.

5B.3. High
JAdministration

JAdministration

JAdministration

JAdministration

5B.3. High
IAdministrators will review FAIR

are accessing students accordin(
schedule.

Lesson plans will be submitted
weekly for review.
Curriculum maps will be submittd

and reviewed by vice principal.

All schedules and grades will be
reviewed.

data reports to ensure that teachhst teachers are accessing students according to

5B.3. High
IAdministrators will review FAIR data reports to eng|

schedule.

Lesson plans will be submitted weekly for review.

Curriculum maps will be submitted and reviewed b
ice principal.

d

Progress reports and report cards will be revieavet

students will be required to attend mandatory after

school help if adequate progress is not demonstrat

Based on the analysis of student achievement dg

and reference to “Guiding Questions”, identify an

define areas in need of improvement for the foliayvi
subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

5C. English Language Learners (ELL) nof]

5C.1. Elementary:
Scheduling of computer tir|

making satisfactory progress in reading.

5C.1. Elementary
Students will receive

5C.1. Elementary
JAdministrative Team

5C.1. Elementary

Students will show learning gainsIReading curriculum assessments, VIP, FAIR and

5C.1. Elementary
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2012 Current

2013 Expected

Reading Goal #5Q

Level of

Level of

In grades 3-10, 7% of

Performance:

Performance:*

for short frequent
assessments.

the students will NOT
achieve proficiency on
the 2013 administratiol]
of the FCAT Reading
Test.

63%(12/19)

In grades 3-8,
7% students
will NOT
achieve
proficiency on
the 2013
administration
of the FCAT
Reading test
High: NA

tutoring during Team
Time.

on FCAT Focus, Kamico or
Successmaker.

SuccessMaker

5C.2. Middle

Scheduling computer time
laccommodate the short
frequent assessments fron
FCAT focus for each
benchmark

5C.2. Middle:

Teachers will evaluate
leach benchmark for
[proficiency and reteach|

Students not showing
proficiency on FCAT
Focus after the"d
assessment will attend
after school tutoring for
remediation in those
benchmarks.

All students scoring a
level 1 or 2 on theeading
portion of the FCAT is
placed in an intensive
reading class (110
minutes for level 1
students and 51 minute
for level 2 students)

Level 3 students will tak|
a semester reading clag
Students that scored a 3
on the 2010 FCAT and

have a year-long readin
class.

3 on the 2011 FCAT wil|

5C.2. Middle:
IAdministrative team

]

h

J

5C.2. Middle:
The administrative team will
monitor teacher and student

students are showing learning
gains.

5C.2. Middle:
Fair
2012 FCAT results

lassessment reports to ensure thgECAT Focus

Progress Monitoring
Lesson Plan Checks

5C.3. High:

5C.3. High:

Teachers will use FAIR
assessments to monitor]
student progress.

Teachers will include
higher order thinking
questions in their lessor]

5C.3. High:
JAdministration

JAdministration

plans.

5C.3. High:

IAdministrators will review FAIR
data reports to ensure that teach
are accessing students accordin(
schedule.

Lesson plans will be submitted
weekly for review.

5C.3. High:

IAdministrators wil review FAIR data reports to enst
phat teachers are accessing students according to
schedule.

Lesson plans will be submitted weekly for review.

Curriculum maps will be submitted and reviewed b

April 2012
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Teachers will develop a
curriculum map.

All students scoring a
level 1or 2 on FCAT

reading are placed in ar
intensive reading class.

JAdministration

JAdministration

Curriculum maps will be submittg
and reviewed by vice principal.

All schedules and grades will be
reviewed.

vice principal.
d
Progress reports and report cards will be revieavet
students will be required to attend mandatory after
school help if adequate progress is not demonstrat

Based on the analysis of student achievement dg

and reference to “Guiding Questions”, identify an

define areas in need of improvement for the foltayvi
subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

5D. Students with Disabilities (SWD) not
making satisfactory progress in reading.

5D.1. Elementary:
Scheduling with ESE
Inclusion Teacher

5D.1.
Communication betwee
regular education teach

5D.1.
JAdministrative Team,
Guidance Counselor, E

5D.1.
[The administrative team will
oversee and monitor FCAT Focu|

5D.1.
FCAT, FCAT Focus and FAIR
3

M@ai 2012 Current 2013 Expected ESE and Speech teach@ireelusion Teacher and |results to ensure learning gains g4nd
H5D: Level of _*Level of ” about individual student{Speech Pathologist.  |assist teachers in applying
Performance: Performance: data on Focus interventions as needed.
In grades 3-10, 7% 0f63%(59/93) [In grades 3-8% assessments for specifi
the students will NOT] students will skill remediation.
lachieve proficiency o NOT achieve
the 2013 administrati proficiency on
of the FCAT Reading the 2013
Test. ladmnistration o
the FCAT
Reading test
High: NA
5D.2. Middle: 5D.2. 5D.2. 5D.2. 5D.2.
Scheduling computer time[Teachers will evaluate JAdministrative team The administrative team will Fair
laccommodate the short  [each benchmark for monitor teacher and student 2012 FCAT results
frequent assessments fronproficiency and reteach. assessment reports to ensure thgECAT Focus
FCAT focus for each students are showing learning [Progress Monitoring
benchmark Students not showing gains. Lesson Plan Checks
proficiency on FCAT
Focus after the"d
assessment will attend
after school tutoring for
remediation in those
benchmarks.
JAll students scoring a
level 1 or 2 on theeading
portion of the FCAT is
placed in an intensive
reading class (110
minutes for level 1
students and 51 minute$
for level 2 students)
Level 3 students will takl
a semester reading clags.
April 2012
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Students that scored a
on the 2010 FCAT and

3 on the 2011 FCAT Wi}

Teachers will use FAIR
assessments to monitor|
student progress.

Teachers will include
higher order thinking
questions in their lessor]
plans.

Teachers will develop a
curriculum map.

JAll students scoring a
level 1or 2 on FCAT

reading are placed in ar]
intensive reading class.

JAdministration

JAdministration

JAdministration

JAdministration

have a year-long readin
class.
5D.3. High: 5D.3. High: 5D.3. High: 5D.3. High: 5D.3. High:

IAdministrators will review FAIR
data reports to ensure that teach
are acessing students according
schedule.

Lesson plans will be submitted
weekly for review.

Curriculum maps will be submittd
and reviewed by vice principal.

All schedules and grades will be
reviewed.

IAdministrators will review FAIR data repts to ensur
phat teachers are accessing students according to
schedule.

Lesson plans will be submitted weekly for review.

Curriculum maps will be submitted and reviewed b
ice principal.

d

Progress reports and report cards will be revieavet

students will be required to attend mandatory after

school help if adequate progress is not demonstrat

Based on the analysis of student achievement dg
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the foliayvi

subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

5E. Economically Disadvantaged studentg
not making satisfactory progress in

reading.

bE.1. Elementary:

laccommodate the short

Reading Goal #5E:

2012 Current

2013Expecte

FCAT focus for each

Level of

Level of

Performance:

Performance:

In grades 3-10, 7% of t

benchmark
3

students will NOT

achieveproficiency on th
2013 administration of tfj
FCAT Reading Test.

31%(125/401

7% of grades
3-10 students
ill NOT
achieve
proficiency on
the 2013
administratior
of the FCAT

Reading test.

Scheduling computer time

frequent assessments fron

GE.1. Elementary
Students not showing
proficiency on FCAT
[Focus will attend after
school tutoring for
remediation in those
benchmarks.

GE.1. Elementary
IAdministrative Team,
Guidance Counselor, E
Inclusion Teacher and
Speech Pathologist.

5E.1. Elementary

The administrative team will
oversee and monitor FCAT Focu|
results to ensure learning gains g
assist teachers in applying
interventions as needed.

GE.1. Elementary

FCAT, Focus and FAIR
3
nd

5E.2. Middle:

laccommodate the short

Scheduling computer time

frequent assessments fron

5E.2 Middle:

JAll students scoring a
level 1 or 2 on the readi
portion of the FCAT is

5E.2. Middle:
IAdministrative team

5E.2. Middle:
The administrative team will
monitor teacher and student

lassessment reports to ensure thgECAT Focus

5E.2. Middle:
Fair
2012 FCAT results

FCAT focus for each placed in an intensive students are showing learning [Progress Monitoring
benchmark reading class (110 gains. Lesson Plan Checks
minutes for level 1
students and 51 minute$
for level 2 students
5E.3 High: 5E.3 High: 5E.3 High: 5E.3 High: 5E.3ght
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FAIR testing program
freezes forcing the studenfassessments to monitor]
close the program and sigfstudent progress.
in again. Students becomg
frustrated by this.

Teachers will use FAIR

Teachers will include
higher order thinking
questions in their lessor
plans.

Teachers will develop a
curriculum map.

JAll students scoring a
level 1or 2 on FCAT
reading are placed in ar]

JAdministration

JAdministration

JAdministration

JAdministration

intensive reading class.

Administrators will review FAIR
data reports to ensure that teach
are accessing students accordin(
schedule.

Lesson plans will be submitted
weekly for review.

and reviewed by vice principal.

All schedules and grades will be
reviewed

dministrators will review FAIR data reports to eng|
t teachers are accessing students according to
schedule.

Lesson plans will be submitted weekly for review.

Curriculum maps will be submitted and reviewed b
vice principal.

Curriculum maps will be submittgBrogress reports and report cards will be revieavet

students will be required to attend mandatory after
school help if adequate progress is not demonstrat

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedules
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject and/or (e.g., PLC, subjec?, grade level, Schedules (e.g., frequency o Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) :
meetings)
Building Critical Writers an K-4 Chris Lewis All teachers K4, ESE teacher, SpeeA” day workshops: Oct. 2012, Monthly Reading Committee meetings tqAdministration Team

Readers

teacher and Admin. Team

Nov. 2012, Dec. 2012, Jan. 20
land March 2013

review data.

Common Core Standards [K-4 IAdministrators  |All Faculty K-12 September 2012 Lesson Plan Review Administrative Team

Common Core Standards |K-12 FLDOE All Faculty K-12 January 2012 Lesson Plan Review and monthly meetirfAdministrative Team

Differentiated Instruction |K-4 Florida Inclusion [New Teachers, Teachers IAugust 1, 2012 & January 2013 . - . . .

- Lesson Plans and observation IAdministrative Team will monitor
Network IAcceleration classes, 2-4 grade ‘mplementation
teachers P
(Common Core Standards 5.8 Administration  |School wide Monthly beginning August 2012 Rewewmg lesson plans & classroom  JAdministration Team
May 2013 observation
Response to Intervention 5.8 Guidance All Faculty K-12 September 2012 Implementation and monitoring ?gf:,'ggggwe Team and Guidance

Update

Counselors &
JAdministration

Building Critical Writers an

Readers

5-8

Professional
Development for
JAchievement

Speech Therapist

Language Arts teachers in grade8.9Half day workshop in August
2012, Full day in October 2012
January 2013

IAdministrative team will meet monthly wiAdministration
language arts teachers to monitor progrg

Building Critical Writers

9 -12

Professional

Language Arts Teacher, Media

Half day workshops August 27,

IAdministrative team will meet monthly wiAdministration
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and Readers Development for [Specialist and ESE Specialist. 2012, November 13, 2012 andlanguage arts teachers and media speci
JAchievement January 17, 2013 to monitor progress

Use of FAIR materials 9-12 IAdministration  [Language Arts Teachers Monthly Department Meetings |[Monitoring of lesson plans and IAdministration
walkthroughs

Unpacking the Curriculum K12 Cathy Hinckley |All Teachers October 19, 2012 g/llgrr:;hly department meetings and lesso Administration

Lesson Plan Development (9-12 IAdministration  |All Teachers Monthly Department Meetings Monitoring of lesson plans and IAdministration
walkthroughs

Curriculum Map . . - .

Development 9-12 Administration  |All Teachers Monthly Department Meetings V'\caolrlllttf?rl;l)t%f?; lesson plans and IAdministration

Reading Budget(Insert rows as needed)

Include only school-based funded activities/matei@ad exclude district funded activities/materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oW
ELEMENTARY: Place all students who Voyager Passport is an intensive reading| School based budget $9,133.80
score as Struggling or Emerging remediation program where students are
according to VIP in Voyager Passport | taught or remediated on all 5 components of
Reading Program. reading. The program is done in small
groups daily for 30 minutes.
ELEMENTARY: Storytown FCAT Benchmark Practice Workbook for School based budget $4,080.28
Tested Benchmark workbooks assist | individual students
students in grades 3 and 4 with practicing
benchmark skills.
MIDDLE: Place all students scoring a | 'Language Series School Budget $7,000.00
level 1 & 2 in an intensive reading class$
MIDDLE: Place level 3 students in a Rewards Program School Budget $1,000.00
semester reading class ifi &d 7' grade| Kamico
Subtotal:  $21,214.08
Technology
Strategy Description of Resources Funding Source o
Subtotal:
Professional Development
Strategy Description of Resources Funding Source o
Build a strong writing and reading Professional Development for AchievemenSchool based budget $7,500.00( in Writing Budget)
connection at grades K-4 Writers in Control program
April 2012
Rule 6A-1.099811
Revised April 29, 2011 28



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Build a strong writing and reading

connection at grades 5-8

Professional Development for Achieveme
Writers in Control program

nBchool based budget

$2,000.00 (in Writi

ng Budget)

Build a strong writing and reading
connection at grades 9-10

Professional Development for Achieveme
Writers in Control program

nBchool based budget

$2,000.00 (in Writi

ng Budget)

Subtotal: $11,500.00

Other

Strategy

Description of Resources

Funding Source

o

Subtotal:

Total:

$32,714.08

End of Reading Goals

Comprehensive English Lanquage Learning Assessmef@ELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqitisn

Students speak in English and understand spokeliskag grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring proficient in Listening/Speakig.

1.1.

CELLA Goal #1:

2012 Current Percent of Student

Proficient in Listening/Speaking:

In grades KC-11, 72% of the ELL

the ESOL Program.

students takincthe 2013 CELLA
assessment will be proficient in
Listening/Speaking

KG-50%(5/10)
1°-90%6(9/10)

2" — 100%(10/10)
39 -40%(4/10)

4" -44%(4/9)

5 -3306(1/3)

6" — No students
7" -5006(1/2)

8" _No students
9"-100%(1/1)

10" - 100%(2/2)
11" — 1009(1/1)

KG-11" Avg.66%(38/58)

Elementary: Students have
had limited time to adapt to

1.1.

Elementary: Students participg
in the Voyager Reading
intervention program and work]
with an ESOL assistant one tir
per week in a small group setti
within the classroom as well ag
the use of students’ heritage
language dictionaries.

1.1
teuidance Counselor al
ESOL Coordinator

e

1.1.

oyager Reports from VPORT,
CELLA scores, teacher observati
grades and FAIR data

1.1.

\Voyager VIP, CELLA test and
classroom assessments and
FAIR assessments

1.2. Middle:

laccommodate the short

FCAT focus for each
benchmark

frequent assessments from

1.2. Teachers will evaluate eag

Scheduling computer time tfisenchmark for proficiency and

reteach.

Students not showing proficien
on FCAT Focus after thé'2

assessment will attend after

h.2. Administrative Teanfl.2. The administrative team will

monitor teacher and student
assessment reports to ensure th
students are showing learning g

1.2. Fair

2012 FCAT results
CAT Focus
Kgress Monitoring

Lesson Plan Checks
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school tutoring for remediation
those benchmarks.

All students scoring a level 1 0
on the reading portion of the

FCAT is placed in an intensive
reading class (110 minutes fo
level 1 students and 51 minute
for level 2 students)

Level 3 students will take a
semester reading class. Stude
that scored a 2 on the 2011
FCAT and a 3 onhie 2012 FCA
will have a year-long reading
class.

o

nts

1.3.High: 1.3. 1.3. 1.3. 1.3.
None— Two current Ell
students are enrolled in
Honors courses.
Students read in English at grade level text ireamer similar to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
non-ELL students. Responsible for Effectiveness of
Monitoring Strategy
2.1. Elementary: Students [2.1. Elementary: Students 2.1. Guidance Counselq2.1. Voyager Reportsdm VPORT[2.1.

2. Students scoring proficient in Reading.

have had limited time to

CELLA Goal #2:

2012 Current Percent of Student|

Proficient in Reading :

In grades KC-11, 70% of the ELL

lacquire language skills.

students taking the 2013 CELL
assessment will be proficient in
Reading

KG-100%(10/10)
15 -40%(4/10)
2" — 90%(9/10)
3 .309%(3/10)
4 _5696(5/9)

5" -100%6(3/3)
6" — No students
7" -50%(1/2)

8" _No students
9'"-100%(1/1)
10" - 509%(1/2)
11" — 100%(1/1)

KG-11" Avg.64%(37 /58)

participate in the Voyager
Reading intervention program
land work with an ESOL assist
one time per week in a small
group setting within the
classroom

and Martha Grant,
Classroom Teacher

ICELLA scores, teacher observati
grades and FAIR data

\Voyager VIP, CELLA test and
classroom assessments and
FAIR assessments

2.1.Scheduling computer tin]
to accommodate the short
frequent assessments from
FCAT focus for each
benchmark

2.1. Teachers will evaluate ea
benchmark for proficiency and
reteach.

Students not showing proficien

on FCAT Focus after thé'®

P.1..Administrative Teaf@.1. The administrative team will

2.1. Fair

monitor teacher and student
assessment reports to ensure th

2012 FCAT results
CAT Focus

students are showing learning ggidgress Monitoring

Lesson Plan Checks

April 2012
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assessment will attend after
school tutoring for remediation
those benchmarks.

All students scoring a level 1 0
on the reading portion of the
FCAT is placed in an intensive
reading class (110 minutes fo
level 1 students and 51 minutg
for level 2 students)

Level 3 students will take a

12

2012 Current Percent of Student

CELLA Goal #3:

Proficient in Writing :

In grades KC-11, 70% of the ELL

Elementary: Students have
had limited time to acquire
writing skills

students taking the 2013 CELL.
assessment will be proficient in
riting.

KG-100%(10/10)
15 -50%(5/10)
2" _ 709%(7/10)
39 -309(3/10)
4™ _78%(7/9)

5\ -33%(1/3)

6" — No students
7" -10096(2/2)
8" _No students
9'"-100%(1/1)
10" - 09%(0/2)
11" — 0%(0/1)

KG-11" Avg.62%(36 /58)

Elementary: Teachers will
implement our current writing
program called Building Critica
\Writers, and students will work|
with an ESOL Assistant one da
week within the classroom as
ell as the use of the student’q
heritage language dictionary.

Classroom teacher,
Guidance Counselor an
[ESOL Coordinator

y

Classroom Assessments and
ICELLA Test

semester reading class. Studgnts
that scored a 2 on the 2011
FCAT and a 3 ontie 2012 FCA
ill have a year-long reading
class.
2.31.3.High: 2.3 2.3 2.3 2.3
None— Two current Ell
students are enrolled in
Honors courses.
Students write in English at grade level in a neargimilar to non- Anticipated Barrier
ELL students.
3. Students scoring proficient in Writing. 2.1. 2.1. 2.1. 2.1. 2.1.

Rubric and Scoring Guide
related to writing program an
CELLA Test

2.1.

None

2.1.Students will participate in
monthly writing prompts which
will be scored utilizing the FCA
[Writes Rubric.

Students scoring below a 4 wil
receive one on one tutoring aft

2.1.Administrative team|
Language Arts teachers

the regular school day

2.1.The Languagarts teachers wi
monitor the scores and provide
tutoring to students not scoring a

2.1.FCAT Writes Rubric

4

April 2012
Rule 6A-1.099811

Revised April 29, 2011

31




2012-2013 School Improvement

Plan (SIP)-Form SIP-1

2.31.3.High: 2.3
None— Two current Ell
students are enrolled in
Honors courses.

2.3 2.3

2.3

CELLA Budget

Include only school-based funded activities/matei@ad exclude district funded activities/materials

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

o

K-4 ESOL Dictionaries

Dictionary

School-baseddan

$100.00

K-4 Voyager Passport 50 students

Teacher-direatgduction along with
student workbook

School-based funds

.6%0f total $9,133.80 = $548.00

K-4 IPT Oral

Assessment booklet

School-based funds

$88.00

Grades 5-8To increase fluency 5 stude

nts Langu@eram

School budget

.6% of total $7,000.00 =22

Subtotal: $778.00

Technology
Strategy Description of Resources Funding Source o
Subtotal:
Professional Development
Strategy Description of Resources Funding Source o

ESOL Training Meetings

Guidance counselor training

Sumter county

Grades 5-8 To conduct monthly writing
prompts 5 students

Core Connections trainer

School budget

.6% ofl &28000.00 = $12.00

Subtotal: $12.00

Other

Strategy

Description of Resources

Funding Source

o

Subtotal:

Total: $790.00

End of CELLA Goals
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Elementary School Mathematics Goals

* When using percentages, include the number alestts the percentage represents (e.g., 70% (35)).

Elementary Mathematics Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

for Monitoring

Person or PositioResponsibl

Process Used to Determi
Effectiveness of
Strategy

Evaluation Tool

la.FCAT 2.0: Students scoring at
lAchievement Level 3 in mathematics.

la.l.Elementary

Scheduling of computg

Mathematics Go4

2012 Current

2013 Expected

H#la:

Level of
Performance:*

Level of
Performance:*

Level 3 mathematic
scores for grade3-4
were analyzed to set
goals for improving
student performanci
for students scoring
level 3. Our focus is t
move more students

3 - 35%(66/188)
4™ -2896(53/190)

5" _289%(43/155)
Grades 3-5 averag
is 309(162/533)

o

39-32%

1" _269%

5" _26%

e

Grades 3-5 averad
ill be 27%

lab time for use of the

SuccessMaker prografhenchmarks

la.l.

Students not showing proficiency
FCAT Focus will attend after scho|
tutoring for remediation in those

Students who are not scoring
proficient on FCAT Focus will
participate in Team Time with in th
classroom.

Students who are not scoring
proficient on FCAT Focus will
participate in differentiated learnin
centers.

la.l.
PRdministrative Team
bl

[¢)

J

la.l.
Focus Assessments and
Student Grades

la.l.
FCAT Focus Math Assessments

levels 4-5 and levels
2 to level 3 thus
having a smaller
percentage of studen
scoring at level .

The school
mathematics average
of grades 3-4 student]
scoring levels 3 will

decrease by 10%.

1a.2.MS 8 Grade
Scheduling of compute
lab time

1la.2. Students not showing
proficiency on FCAT Focus will
attend after school tutoring for
remediation in those benchmarks

1a.2. Administrative Team

1la.2. Focus Assessments
Student Grades

1a.2. FCAT Focus Math Assessments

1a.3.

la.3.

la.3.

la.3.

la.3.

1b. Florida Alternate Assessment:Students
scoring at Levels 4, 5, and 6 in mathematics,

1b.1.

H1b:

use the Alternative
JAssessments

Mathematics Goal

The school does NOT

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

1b.1.

1b.1.

1b.1.

1b.1.

1b.2.

1b.2.

1b.2.

1b.2.

1b.2.
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2a.FCAT 2.0: Students scoring at or above
IAchievement Levels 4 and 5 in mathematics

Scheduling of computg

Mathematics Goal

2012 Current

2013 Expected

H2a.

Level 4 &5 mathematid
scores for grades-8
810 were analyzed to
set goals for improving
student performance fi
students scoring level
& 5.

The school mathemati

Level of Level of
Performance:* |Performance:*
3" — 45%(85/188) [3"- 81%

lab time for use of the

FCAT Focus will attend after scho|
tutoring for remediation in those

SuccessMaker prografhenchmarks

Students who are not scoring
proficient on FCAT Focus will

bl

Students not showing proficiency ghdministrative Team

Focus Assessments and

Student Grades

1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
Based on the analysis of student achievement aiatk, | Anticipated Barrier Strategy Person or Position Responsi| Process Used to Determi Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy

2a.1.Elemenatary 2a.l. 2a.l. 2a.1. 2a.1.

FCAT Focus Math Assessments

average for the grades
5 students scoring levg
4 & 5 will increase by

4:: - 57%(108/190) 4‘:'72% participate in Team Time with in tHe
5" —349%(53/155) 5" _61% classroom.
Grades 3-5 averagerades 3'5.’” b Students who are not scoring
is 40%(246/618) ?X;’age wibe proficient on FCAT Focus will

participate in differentiated learninp

centers.
S

2a.2. MS 5" Grade 2a.2. 2a.2 2a.2. 2a.2.

Scheduling of computg
lab time

FCAT Focus will attend after scho|

bl

Btudents not showing proficiency ghdministrative Team.

Focus Assessments and
Student Grades

FCAT Focus Math Assessments

10% or a return to 201 tutoring for remediation in those

expectations. benchmarks
2a.3 2a.3 2a.3 2a.3 2a.3
2b. Florida Alternate Assessment:Students [2b.1. 2b.1. 2b.1. 2b.1. 2b.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
40D Level of Level of
— Performance:* |Performance:*
The school does NOT usk:
the Alternative
JAssessments
2b.2. 2b2. 2b.2. 2b.2. 2b.2.
2b.3 2b.3 2b.3 2b.3 2b.3

Process Used to Determi Evaluation Tool
Effectiveness of

Strategy

Strategy Person or Position Responsi

for Monitoring

Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier
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3a.FCAT 2.0: Percentage of students makingpa.1. ELEMENTARY:
Learning Gains in mathematics.

Scheduling of computer

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

#3a.

Performance:*

Performance:*

time for short frequent
assessments.

ttendance within school

There will be a 10%
increase in the percent o
students in the lowest
25% in grades 4-5
making learning gains on
the 2013 administration
of the FCAT
Mathematics Test or
return to 2012

49% (170/346)
of the students
in grades 4-5
made learning
gains.

86% of the
students in
grades 5 will
make learning
gains

day as well as in after
school tutoring program.

3a.1. ELEMENTARY:

Students will receive tutoring
during Team Time during the
school day.

Intensive Intervention Math Kit
and Online Intervention
Component.

3a.1. ELEMENTARY:

IAdministrative Team

3a.1. ELEMENTARY:

SuccessMaker Reports

[Assessments within the M
Program

3a.1. ELEMENTARY:

SuccessMaker

Go Math Assessments

3a.2. MS 5 Grade
Scheduling of computer
time for short frequent

3a.2. Students scoring a level
1will be scheduled into an
intensive math class during the

3a.2. Administrative Team

3a.2. Assessments within
Math Program

3a.2. Go Math Assessments
IXL math software

mathematics.

Lowest 25% making learning gains in

time for short frequent

during Team Time during the

lexpectations. assessments. school day. FCAT Focus
Attendance within school|Level 2 Students will be placed
day as well as in after  |into an Intensive Math tutorial
school tutoring program [after the regular school day.
3a.3. 3a.3. 3a.3. 3a..3. 3a.3.
3b. Florida Alternate Assessment: 3b.1. 3b.1. 3b.1. 3b.1. 3b.1.
Percentage of students making Learning
Gains in mathematics.
Mathematics Goal [2012 Current [2013 Expected
43D Level of Level of
— Performance:* |Performance:*
The school does NOT usk
the Alternative
JAssessments
3b.2. 3b.2. 3b.2. 3b.2. 3b.2.
3b.3. 3b.3. 3b.3. 3b.3. 3b.3.
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Responsi| Process Used to Determi Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
4a. FCAT 2.0: Percentage of students in 4a.1. ELEMENTARY: J4a.1. ) _ _ 4al. 4a.1. 4a.1.
Scheduling of computer [Students will receive tutoring  |Administrative Team SuccessMaker Reports  [SuccessMaker
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Mathematics Goal
HAa:

There will be a 10%

in grades 4-5 making

ladministration of the
FCAT Mathematics Te
or return to 2012
lexpectations.

increase in the percent ofthe lowest 25%lowest 25%
students in the lowest 25{students in

learning gains on the 20]Jmade learning

2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*

@assessments.

12% (7/59)0f [84% of the

day as well as in after

Attendance within school

school day.

Intensive Intervention Math Kit
and Online Intervention

Assessments within the M
Program

Go Math Assessments

school tutoring program. [Component.
students in
grades -5 grades -5 will
make learning
gains gains
st 4a.2. MS 8 Grade 4a.2. 4a.2. 4a.2.. 4a.2.

Scheduling computer tim
to accommodate the shoton FCAT Focus will attend aftel
frequent assessments frg

iStudents not showing proficieng

school tutoring for remediation |

xdministrative Team

n

[Assessments within the M
Program

Go Math Assessments
IXL math software

FCAT focus for each those benchmarks. FCAT Focus
benchmark
Students scoring a level 1 on the
math portion of the FCAT will bg
placed in an intensive math clags
for 51 minutes a day.
4a.3 4a.3. 4a.3. 4a.3. 4a.3.
4b. Florida Alternate Assessment: 4b.1. 4b.1. 4b.1. 4b.1. 4b.1.
Percentage of students in Lowest 25%
making learning gains in mathematics.
Mathematics Goal 12012 Current |2013 Expected
4 4Dh: Level of Level of
— Performance:* |Performance:*
The school does NOT
use the Alternative
JAssessments
4b.2. 4b.2. 4b.2. 4b.2. 4h.2.
4b.3 4h.3. 4h.3. 4h.3. 4b.3.
Based on Ambitious but Achievable Annual Measurg 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), Reading and Math Performa
Target
5A. Ambitious but|Baseline data 2010-2011 |Level 3: Level 3: Level 3: Level 3: Level 3: Level 3:
AEIGEILS 5%%/ /39/176
Annual o aeonoLa0, 3" 359%(66/188)  [3“- 39% 3 43% 39 47% 39-52%  [3-57%
Measurable 5th —2696(47/180) 4™ -2806(53/190)  [4"-31% 4™ -34% 4" -37% 4" -41% 4™ 450
Objectives Levels 4 &.5: 5" _28%(43/155) |5" —30% 5" _35% 5" _40% 5" _45%  [5"-45%
(AMOS). Insix ~ [% 74%131176)
year school will  [sth —559(99/180) Levels 4 & 5: Levels 4 & 5: Levels 4 & 5: Levels 4 & 5: Levels 4 & 5|Levels 4 & 5:
reduce their
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achievement
by 50%.

gap

Mathematics

Goal #5A:

of the FCAT

Elementary: In grades 3 & 4, 86% of student
will achieve proficiency on the 2013
administration of the FCAT Mathematics Tes

GRADE 5: 95% of the students in grade five
will score a level 3 or higher on the math por

37— 4505(85/188)
4" - 5795(108/190)
5" _34%(53/155)

o7

39— 50%
41 - 63%
51 _40%

3Y_ 550
4" - 63%
51 _459%

39— 61%
41 - 69%
51 _459

39— 67%
4™ - 76%
5 _50%

39— 74%
4" - 84%
5 _50%

Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

for Monitoring

Person or Position Responsi

Process Used to Determi
Effectiveness of
Strategy

Evaluation Tool

5B. Student subgroups by ethnicityWhite,
Black, Hispanic, Asian, American Indiandt
making satisfactory progress in mathematics

5B.1.
\White:
Black:
Hispanic:

2012 Current Level of

2013 Expected

Mathematics
Goal #5B:

Performance:*

Level of
Performance:*

Asian:
[American Indian:

There will be a
10% decrease 0
the grades 3-5
students NOT
achieving
proficiency on
the 2013
administration o

\White: 229%6(193/867)
Black: 299%(111/138)
Hispanic: 30%(39/129
JAsian: 7%(3/46)
lAmerican Indian: 0%
Multi-Racial: 32%(7/22]
Hawaiian/Pl: 0%

\White: 20%
Black: 26%
Hispanic: 27%
Asian: 6%
IAmerican Indian|

INA :

ELEMENTARY:
Scheduling of computer
time for short frequent
assessments.

[Attendance within school
day as well as in after
school

5B.1.

Students will receive tutoring
during Team Time during the
school day.

Intensive Intervention Math Kit
and Online Intervention

5B.1.

JAdministrative Team

5B.1.

SuccessMaker Reports

Program

5B.1.

SuccessMaker

Assessments withithe MathGo Math Assessments

the FCAT
Mathematics
Test.

5B.2. MS §' Grade-
Scheduling computer tim

frequent assessments frg
FCAT focus for each

to accommodate the shofon FCAT Focus will attend after

5B.2.
bStudents not showing proficien,

sthool tutoring for remediation |
those benchmarks.

5B.2.
Cxdministrative team

n

5B.2.
Administrative team will

to ensure learning gains.

5B.2.
Go Math Assessments

monitor FCAT Focus resulfsCAT Focus

benchmark
Students scoring a level 1 on the
math portion of the FCAT will bg
placed in an intensive math clags
for 51 minutes a day.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position Responsi
for Monitoring

Process Used to Determi
Effectiveness of
Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progress in mathematics

5C.1. ELEMENTARY:
Scheduling of computer

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

H5C:

Performance:

Performance:*

time for short frequent
assessments.

Attendance within school

In grades 3-5, 14% of the
students will NOT achieve
proficiency on the 2013
ladministration of the FCAT|
Mathematics Test.

5696(5/9)

14% of the
grades3-5
students wil
NOT be
proficient

day as well as in after
school tutoring program.

5C.1.

Students will receive tutoring
during Team Time during the
school day.

Intensive Intervention Math Kit
and Online Intervention
Component.

5C.1.
IAdministrative Team

5C.1.
SuccessMaker Reports

Assessments within the M
Program

5C.1.
SuccessMaker

Go Math Assessments

5C.2.8" Grade-MS
Scheduling computer tim

5C.2.

PStudents not showing proficien
to accommodate the shofon FCAT Focus will attend afte

5C.2.
Bdministrative team

5C.2.
IAdministrative team will

5C.2.
Go Math Assessments

monitor FCAT Focus resulfsCAT Focus

frequent assessments frgathool tutoring for remediation ip to ensure learning gains.
FCAT focus for each those benchmarks.
benchmark
Students scoring a level 1 on the
math portion of the FCAT will b¢
placed in an intensive math clags
for 51 minutes a day.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Responsi| Process Used to Determi Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following sobg: Strategy
5D. Students with Disabilities (SWD) not 5D.1. ELEMENTARY:  |5C.1. 5C.1. 5C.1. 5C.1.
Scheduling of computer [Students will receive tutoring [Administrative Team SuccessMaker Reports  [SuccessMaker

making satisfactory

progress in mathematics

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

H5D:

Performance:*

Performance:*

time for short frequent
assessments.

In grades 3-5 14% of the
students will NOT achievi
proficiency on the 2013
ladministration of the
FCAT Mathematics Test.

during Team Time during the
school day.

Go Math Assessments

FCAT Focus
14% of the Attendance within schoolfintensive Intervention Math Kit Assessments within the M
50%(11/22) |grades - day as well as in after  [and Online Intervention Program
Sstudents will - |school tutoring program. [Component.
NOT be
proficient

5D.2.58" Grade-MS
Scheduling computer tim

frequent assessments frg
FCAT focus for each
benchmark

5D.2.

those benchmarks.

PStudents not showing proficien
to accommodate the shoton FCAT Focus will attend aftel
sthool tutoring for remediation i

Students scoring a level 1 on th
math portion of the FCAT will bg
placed in an intensive math clas

5D.2. Administrative team
CY

n

[¢)

5D.2. Administrative tea
will monitor FCAT Focus
results to ensure learning
gains.

5D.2.
Go Math Assessments
FCAT Focus
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for 51 minutes a day.

making satisfactory progress in mathematics

Mathematics Goal

2012 Current |2013Expecte

time for short frequent
assessments.

Level of Level of

H5E:

Performance:* |Performance:

jAttendance within school

In grades 3-5, 14% of the
students will NOT achieve
proficiency on the 2013

administration of the FCAT]
Mathematics Test.

during Team Time during the
school day.

Intensive Intervention Math Kit

Assessments within the M
Program

5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Responsi| Process Used to Determi Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following sobg: Strategy
5E. EconomicallyDisadvantaged students ngdE.1.. ELEMENTARY: |SE.1. ) , , SE.l. oE.1. oE.1.
Scheduling of computer [Students will receive tutoring [Administrative Team SuccessMaker Reports  [SuccessMaker

Go Math Assessments

14% of the  |day as well as in after  |and Online Intervention
33%(33/99) grades -5 school tutoring program. [Component.
students will
NOT be
proficient
5E.2.8" Grade-MS 5E.2 5E.2. Administrative team 5E.2. Administrative tearfoE.2.

Scheduling computer timgStudents not showing proficienpy will monitor FCAT Focus |Go Math Assessments
to accommodate the shoton FCAT Focus will attend aftel results to ensure learning [FCAT Focus
frequent assessments frgathool tutoring for remediation ip gains.
FCAT focus for each those benchmarks.
benchmark
Students scoring a level 1 on the
math portion of the FCAT will b¢
placed in an intensive math clags
for 51 minutes a day.
5E.3 5E.3 5E.3 5E.3 5E.3

End of Elementary School Mathematics Goals

Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Middle School Mathematics Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine

Effectiveness of
Strategy

Evaluation Tool

Achievement Level 3

la.FCAT 2.0: Students scoring at

in mathematics.

la.l.

la.l.

la.l.

la.l.

la.l.

Scheduling computer
time to accommodate

Mathematics Goal

2012 Current

2013 Expected

#la:

Level of
Performance:*

Level of
Performance:*

the short frequent
assessments from FCA
focus for each
benchmark

Level 3 mathematic
scores for grade6-8

6" -2696(55/213
7" -3296(58/181
8"-4696(84/182

were analyzed to set go

30% of the grade
6-8 students will

score at a level

b

Students not showing proficiency
FCAT Focus will attend after scho
tutoring for remediation in those
benchmarks.

Students scoring a level 1 on the
math portion of the FCAT will be
placed in an intensive math class

IAdministrative team
bl

51 minutes a day.

JAdministrative team will monitor
FCAT Focus results to ensure learr|

FCAT Focus
Math Connects Mini-assessments

gains.
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for improving student
performance for student
scoring level : thus it is
expected to have a lows

Grades 6-8
average is
34%(197/576)

r

Level 4 &5 mathematic

scores for grade6-8
were analyzed to set go
for improving student
performance for student
scoring level 4 & 5

[The school mathematics
average for the gradessq

6" -4996(104/213
7" -50%6(91/181)
8- 3196(56/182)

Grades 6-8
average is
14%(251/576)

60% of the
grades 8
students will
score a level 4 ¢
5.

Students will be given an algebra
readiness test at the end 8fdyade
for placement into Algebra | Hono
in 7" grade

percentage of studen la.2. la.2. la.2. la.2. la.2.
scoring level .. Our focug
is to move more student| 1a.3. 1a.3. 1a.3. 1a.3. 1a.3.
to levels 4-5 and levels
2 to level 3.
[The school mathematics
average of grades 6-8
students scoring levels
will decrease by 10% or
return to the 2012
expectation.
1b. Florida Alternate AssessmentStudents [1b.1. 1b.1. 1b.1. 1b.1. 1b.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current |2013 Expected
41b: Level of Level of
- Performance:* |Performance:*
The school does NOT
use the Alternative
IAssessments
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
Based on the analysis of student achievement aiath, | Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitorin Effectiveness of
areas in need of improvement for the following grou Strategy
2a.FCAT 2.0: Students scoring at or above [2a.1. Middle ga-i- o levels 4 or 5 ;;-2-_ o iz-z-_ o i mon l%?é-i-T .
; ; : tudents scoring levels 4 or 5 on ministrative team ministrative team will monitor ocus
Achievement Levels 4 and 5 in mather‘natlcs'None math portion of FCAT will be FCAT Focus results bi-weekly to  [Math Connects Mini-assessments
- placed in advanced classes thaid ensure learning gains.
Lﬂzathemat'cs Goal Eg\ﬁl %;J rrent Eg\%gl I(E);(pected 7" grade and Algebra 1 Honors in
. [Ecavicalueh [Eaavicalneh th
red. Performance:* [Performance:* 8" grade
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students scoring levels 4 2a.2. 2a.2. 2a.2. 2a.2. 2a.2.
& 5 will increase by 109
or return to the 2012 2a.3 2a.3 2a.3 2a.3 2a.3
expectation.
2b. Florida Alternate Assessment:Students [2b.1. 2b.1. 2b.1. 2b.1. 2b.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
0D Level of Level of
— Performance:* |Performance:*
[The school does NOT usg
the Alternative
IAssessments
2b.2. 2b2. 2b.2. 2b.2. 2b.2.
2b.3 2b.3 2b.3 2b.3 2b.3
Based on the analysis of student achievement aiati, Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitorin Effectiveness of
areas in need of improvement for the following grou Strategy
3a. FCAT 2.0: Percentage of students makingga.1. 3a.1. 3a.1. 3a.1. 3a.1.
Learning Gains in mathematics. Scheduling computer timStudents not showing proficiengf«dministrative team Administrative team will monitor  |FCAT Focus
- to accommodate the shojon FCAT Focus will attend afte FCAT Focus results to ensure learr|
Mathematics Goal Eg\]/-gl %furrent Eg\]/-gl I(E);(DeCtedfrequent assessments frgathool tutoring for remediation in gains.
H#3a: T Srmrrmmm— FCAT focus for each those benchmarks.
benchmark
There will be a 10% 58% (336/577) [86% of the
increase in the percent offof the students [students in Students scoring a level 1 on the
students in grades 6-8 [N grades 6-8  |grades 8 will math portion of the FCAT will b¢
making learning gains on|made learning |make learning placed in an intensive math clags
the 2013 administration [9&!NS gains for 51 minutes a day.
of the FCAT Mathematicq
Test or a return to the 3a.2. 3a.2. 3a.2. 3a.2. 3a.2.
2012 expectation.
3a.3. 3a.3. 3a.3. 3a..3. 3a.3.
3b.1. 3b.1. 3b.1. 3b.1. 3b.1.

3b. Florida Alternate Assessment: Percentagge
of students making Learning Gains in

mathematics.

2012 Current

2013 Expected

Mathematics Goal

#3D:

Level of

Level of

Performance:*

Performance:*

The school does NOT us§

the Alternative
JAssessments
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3b.2. 3b.2. 3b.2. 3b.2. 3b.2.
3b.3. 3b.3. 3b.3. 3b.3. 3b.3.
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitorin Effectiveness of
areas in need of improvement for the following grou Strategy
4a. FCAT 2.0: Percentage of students in ‘éa-hl-d i _ 453-%1- howi o ;3-1-_ S 13-1-_ S i mon l‘i%i-T .
0 ; ; P cheduling computer timgStudents not showing proficiengfdministrative team ministrative team will monitor ocus
Lowest 25.A) maklng Ieammg gains in to accommodate the shoton FCAT Focus will attend aftel FCAT Focus results to ensure learr|
mathematics. frequent assessments frdethool tutoring for remediation in gains.
Mathematics Goal [2012 Current [2013 ExpectedFCAT focus for each  [those benchmarks.
145 Level of Level of benchmark
ﬁ.e will be a 10% Performance:* |Performance:*
increase in the percent of20% (17/84) of [84% of the Students scoring a level 1 on the
students in the lowest 25(the lower lowest 25% math portion of the FCAT will bg
in grades 6-8 making quarter studentsstudents in placed in an intensive math clags
learning gains on the 201{gade learning  jgrades6-8 will for 51 minutes a day.
ladministration of the gains make learning
FCAT Mathematics Test gains
or a return to the 2012
lexpectation. 4a.2. 4a.2. 4a.2. 4a.2. 4a.2.
4a.3 4a.3. 4a.3. 4a.3. 4a.3.
4b. Florida Alternate Assessment: Percentagg4b-1. 4b.1. 4b.1. 4b.1. 4b.1.
of students in Lowest 25% making learning
gains in mathematics.
Mathematics Goal [2012 Current 2013 Expected
#4b The school does Ilgev?elof » Ilgev?elof »
NOT use the Alternativef—— o ance: erormance:
IAssessments
4b.2. 4b.2. 4b.2. 4b.2. 4b.2.
4b.3 4b.3. 4b.3. 4b.3. 4b.3.
Based on Ambitious but Achievable Annual Measurg 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), Reading and Math Performal
Target
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5A. Ambitious but[Baseline data 2010-2011 |Level 3: Level 3: Level 3: Level 3: Level 3: Level 3:
Achievable
Level 3
Annual 6313 (541175) 6""-26% 6""-28% 6" -30% 6" -32% 6" -34% 6" - 34%
Measurable 7"-36%(67/187) 7"-32% 7"-34% 7" -36% 7" -38% 7" -40% 7" - 40%
Objectives B-51%(87/171) 8"-46% 8"-48% 8"-50% 8"-52% 8"-54% 8" - 54%
(AMOS)- In S|X_ Grades 63-8 school average is 39%.
year school will Level 4 & 5: Level 4 & 5: Level 4 & 5: Level 4 & 5: Level 4 & 5: Level 4 & 5:
reduce their 4'653"59; ;' (‘351175)
- = 0
achievement gap (7 4go(36/187) 6"-49% 6"-51% 6"-53% 6"-55% 6"-57% 6"-57%
by 50%. 8'1-3706(63/171) 7"-50% 7"-52% 7"-54% 7"-56% 7"-58% 7"-58%
_ 8"-31% 8"-33% 8"-35% 8"-37% 8"-40% 8"-40%
Grades 3-8 school average is 45%
Mathematics Goal #5A:
Middle: 90% of the students in grades 6-8 will
score a level 3 or higher on the math portion of
the FCAT
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitorin Effectiveness of
areas in need of improvement for the following sobg: Strategy
5B. Student subgroups by ethnicityWhite, \5/\%,1- 5B.1. 5B.1. 5B.1. 5B.1.
g g F : : ite:
Blac_k, HISp.amC’ Asian, Ame”.can Indlang)t. Black: Students not showing proficienggdministrative team JAdministrative team will monitor  |[FCAT Focus
making satisfactory progress in mathematics Hispanic: on FCAT Focus will attend afte FCAT Focus results bi-weekly to
Mathematics [2012 Current Level |2013 Expected Asjan: school tutoring for remediation jh lensure learning gains.
Goal #5B:n  |[of Performance:* |Level of American Indian: those benchmarks.
T Performance:*
grades 6-8, 10% )
students will NOT [White: 21%(93/437)[White:19% _ _ |Students scoring a level 1 on the
achieve proficiencylBlack: 32%(8/25)  [Black:29% Scheduling computer timgmath portion of the FCAT will bg
on the 2013 Hispanic:26%(19/7Hispanic:23% to accommodate the shoﬁ?laced in an intensive math clags
administration of thiAsian: 12%(3/25) |Asian:11%  [requent assessments frdfar 51 minutes a day.
FCAT MathematicdAmerican Indian: 09%Multi-Racial: ~ [FCAT focus for each
Test. Multi-Racial: 34% benchmark
38%(5/13)
Hawaiian/Pl: 0%
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitorin Effectiveness of
areas in need of improvement for the following sobg: Strategy
5C.1. 5C.1. 5C.1. 5C.1. 5C.1.

5C. English Language Learners (ELL) not
making satisfactory progress in mathematics
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Mathematics Goal 2012 Current 2013 ExpectedScheduling computer timgStudents not showing proficiengdministrative team JAdministrative team will monitor  |[FCAT Focus
45C: Level of Level of to accommodate the shoton FCAT Focus will attend aftel FCAT Focus results bi-weekly to
— Performance:|Performance:* [frequent assessments frdathool tutoring for remediation in lensure learning gains.
In grades 6-8, 10% Englis{50% (1/2) werd22% will NOT BCA‘:'] focm:(s for each those benchmarks.
Language Learner studentsot proficient [be proficient. enchmar )
Will NOT achieve Students scoring a level 1 on the
roficiency on the 2013 math portion of the FCAT will bg
zdministrgtion of the FCATH placed in an intensive math clags
Mathematics Test or returr] for 51 minutes a day
to 2012 expectation.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitorin Effectiveness of
areas in need of improvement for the following sobg: Strategy
5D. Students with Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
maklng SatISfaCtory I8 (24 10 mathematics cheduling computer timgStudents not showing proficiendi SE inclusion teacher andiAdministrative team and inclusion [FCAT Focus

Mathematics Goal

2012 Current

2013 Expected

#5D:

Level of
Performance:*

Level of
Performance:*

In grades 6-8, 10% of tt

frequent assessments frg
FCAT focus for each

to accommodate the shogon FCAT Focus will attend afte

school tutoring for remediation |
those benchmarks. The studen

administrative team
q
ts

teacher will monitor FCAT Focus
results bi-weekly to ensure learning
gains.

Students with Disabilitie9% (24/41) werd22% will NOT  Jbenchmark will also receive before school
Wwill NOT achieve not proficient.  |be proficient. tutoring from the ESE inclusion
proficiency on the 2013 teacher
ladministration of the
FCAT Mathematics Tes Students scoring a level 1 on the
or return to 2012 math portion of the FCAT will b¢
lexpectation. placed in an intensive math clags
for 51 minutes a day.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3. 5D.3. 5D.3. 5D.3.
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitorin Effectiveness of
areas in need of improvement for the following sobg: Strategy
5E. Economically Disadvantaged students ngiE.1. oE.1. SE.1. SE.1. SE.1.
Scheduling computer timgStudents not showing proficiengyhe administrative team  [Administrative team and inclusion [FCAT Focus

making satisfactory progress in mathematics

2012 Current

2013Expecte

Mathematics Goal

frequent assessments frg

to accommodate the shofon FCAT Focus will attend after

school tutoring for remediation |

n

teacher will monitor FCAT Focus
results bi-weekly to ensure learning

H#5E: Ilsevfel S Ilsevfel of  |FCAT focus for each  [those benchmarks. The studeryts gains.
eriormance:™ JFeriormance:f e chmark will also receive before school
In grades 6-8, 10% studen}80% (51/168) [22%will not be tutoring from the ESE inclusion
will Not achieve proficiencywere not proficient. teacher
on the 2013 administration|proficient.
of the FCAT Mathematics Students scoring a level 1 on the
Test or return to 2012 math portion of the FCAT will b¢
placed in an intensive math clags
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lexpectations.

for 51 minutes a day.

5E.2.

5E.2

5E.2. 5E.2.

5E.2.

5E.3

5E.3

5E.3 5E.3

5E.3

End of Middle School Mathematics Goals

Florida Alternate Assessment High School Mathematg Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% (35)).

High School Mathematics Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position Responsi
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Florida Alternate Assessment:Students
scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal #

2012 Current

2013 Expected

[The school does NOT us

Level of

Level of

Performance:

Performance:*

the Alternative
JAssessments

1.1.

1.1. 1.1.

1.1.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievement aiati,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position Responsi
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2. Florida Alternate AssessmentStudents
scoring at or above Level 7 in mathematics.

Mathematics Goal #

2012 Current

2013 Expected|

[The school does NOT us

Level of

Level of

Performance:* |Performance:*

the Alternative
IAssessments

2.1.

2.1 2.1.

2.1.
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2.2. 2.2 2.2 2.2 2.2
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement aiata, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
3. Florida Alternate Assessment: Percentage3-1- 3.1. 3.1 3.1. 3.1.
of students making Learning Gains in
mathematics.
Mathematics Goal (2012 Current [2013 Expected
43 Level of Level of
— Performance:* |Performance:*
The school does NOT usg
the Alternative
IAssessments
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
4. Florida Alternate Assessment: Percentage j*-1- 4b.1. 4b.1. 4b.1. 4b.1.
of students in Lowest 25% making learning
gains in mathematics.
Mathematics Goal [2012 Current 2013 Expected
44 Level of Level of
— Performance:* [Performance:*
The school does NOT
use the Alternative
IAssessments
4.2. 4.2. 4.2. 4.2. 4.2.
4.3 4.3. 4.3. 4.3. 4.3.

End of Florida Alternate Assessment High Schoolhdiatatics Goals

Algebra End-of-Course (EOC) Goals

* When using percentages, include the number alestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-Solving Process to Increase Student Achievent
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Based on the analysis of student achievement aiatereference to
“Guiding Questions”, identify and define areas éed of improvement

for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3 in Addpra.

1.1.
None

Algebra Goal #1: 2012 Current

2013 Expected Levd

Level of

All Algebra | and Algebra | B |Performance:*

of Performance:*

students will score level 3 or
higher.

8"- 449%(24/54)
9" — 64%(66/103
10" — 25%(5/20)
JAverage:
549%(95/177)

9" — 72%
10" — 100%

1.1.

Teachers will use EOC
benchmark assessments to
monitor student progress.

Teachers will include higher
order questions on lesson plaj

Teachers will develop
curriculum maps.

Teachers will periodically

1.1.

nS.

IAdministration

IAdministration

IAdministration

IAdministration

1.1.

JAdministrators will review
assessments to ensure that
according to schedule.

Lesson plans will be submitted
weekly to vice principal for
review.

Curriculum maps will be

principal and student grades wi
be reviewed.

Teachers will use diagnostic

teachers are accessing students

submitted and reviewed by vicdcards will be reviewed and

1.1.
Printout of EOC assessments.

[Walkthroughs will be used tdg
determine frequency of high
order questions.

Progress reports and report

Ktudents will be required to
attend mandatory after scho|
help if adequate progress is
demonstrated.

=2

Test based on EOC

ladminister a diagnostic test assessment to check for benchmarks

understanding of the EOC
benchmarks

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Based on the analysis of student achievement aiatereference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas éed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
2. Students scoring at or above Achievement Leweft [|2.1. 2.1. 2.1. 2.1. 2.1.
None [Teachers will use EOC IAdministration JAdministrators will review Printout of EOC assessments.

and 5 in Algebra.

Algebra Goal #2: 2012 Current

2013 Expected Levd

Level of

Algebre scores were analyzed to2erformance:*

of Performance:*

set goals for improving studel
performance for students scorir
level 4 & 5.

7" —100%(1/1)
8" 5696(30/54)
9" — 2994(30/103
10" — 09(0/20)
[Average: 34%
(61/178)

All Algebra | Honor students will
score level 4 or higher

o™ — 28%
10" — 0%

benchmark assessments to
monitor student progress.

Teachers will include higher
order questions on lesson plaj

Teachers will develop
curriculum maps.

Teachers will periodically

nS.

IAdministration

IAdministration

IAdministration

assessments to ensure that
teachers are accessing studen
according to schedule.

Lesson plans will be submitted
weekly to vice principal for
review.

Curriculum maps will be

principal and student grades wi
be reviewed.

Teachers will use diagnostic

submitted and reviewed by vicdcards will be reviewed and

S

[Walkthroughs will be used tdg
determine frequency of high
order questions.

Progress reports and report

tudents will be required to
attend mandatory after scho|
help if adequate progress is
demonstrated.

=2

Test based on EOC

ladminister a diagnostic test assessment to check for benchmarks
understanding of the EOC
benchmarks
April 2012
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2.2. 2.2. 2.2. 2.2. 2.2,
2.3 2.3 2.3 2.3 2.3
Based on Ambitious but Achievable Annual Measurablgjectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017

(AMOs),Reading and Math Performance Target

3A. Ambitious but
Achievable Annual
Measurable Objectives
(AMOSs). In six year
school will reduce their

achievement gap by 50%

Baseline data 2010-2011

No scores provide

88%(157/178) passed

Algebra Goal #3A:

By 2016-2017 all students in Algebra | will be dograt
Level 3 or higher on Algebra | EOC.

100% will score a level 3 or
higher on the Algebra | EOC

100% will score a level 3 o
higher on the Algebra | EO

[100% will score a level 3 or
[Bigher on the Algebra | EOC

100% will scorg100% will

a level 3 or score a level
higher on the |3 or higher
JAlgebra | EOC [on the
Algebra |
EOC

Based on the analysis of student achievement alathreference to
“Guiding Questions”, identify and define areas éed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3B. Student subgroups by ethnicitfWhite, Black,
Hispanic, Asian, American Indiampt making satisfactory

progress in Algebra.

Algebra Goal #3B:

0% of the Algebra students W

Not achieve proficiency on th
2013 administration of the
Algebra EOC

IAmerican Indian: 0%

12% of the students did
Not achieve proficienc

lAmerican Indian

Multi-Racial: .5%(1/17gMulti-Racial: 0%

0% will not be
proficient.

3B.1.
[White:
Black:
Hispanic:
sian:
2012 Current Level of |2013 Expected |American Indian:
Performance:* Level of
Performance:*
BV hite: 1096(18/178)  [White: 0%
Black: 0% Black: 0%
Hispanic: 2%(3/178) |Hispanic: 0 %
Asian: 0% Asian:0%

3B.1.

Teachers will use EOC
benchmark assessments to
monitor student progress.

Teachers will include higher
order questions on lesson plal

Teachers will develop
curriculum maps.

Teachers will periodically

3B.1.
IAdministration

IAdministration
hs.

IAdministration

IAdministration

3B.1.
JAdministrators will review
assessments to ensure that

according to schedule.

Lesson plans will be submitted
weekly to vice principal for
review.

Curriculum maps will be

principal and student grades wi
be reviewed.

Teachers will use diagnostic

teachers are accessing students

submitted and reviewed by vicdcards will be reviewed and

3B.1.
Printout of EOC assessments.

\Walkthroughs will be used tdg
determine frequency of high¢
order questions.

=

Progress reports and report

tudents will be required to
attend mandatory after schop
help if adequate progress is
demonstrated.

Test based on EOC

ladminister a diagnostic test assessment to check for benchmarks
understanding of the EOC
benchmarks
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

Based on the analysis of student achievement aiatereference to
“Guiding Questions”, identify and define areas éed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitorin

Process Used to Determine
Effectiveness of

Strategy

Evaluation Tool
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satisfactory progress in Algebra.

Algebra Goal #3E:

2012 Current

2013 Expected

Level of

Level of
Performance:*

0% of the SWD Algebra students Wi}Performance:*

benchmark assessments to
monitor student progress.

assessments to ensure that
teachers are accessing studen
according to schedule.

3C. English Language Learners (ELL) not making 3C.1. 3C.1. , 3C.1. 3C.1. o 3C.1. ‘L
Satisfactory progress in Algebra. None Teachers will use EOC IAdministration JAdministrators will review Printout of EOC assessments.
benchmark assessments to assessments to ensure that
Algebra Goal #3C- 2012 Current [2013 Expected monitor student progress. taeceé%rlgirsgatrg sé:r(]::gj:gg students
Level of Level of :
. 3 -k
0% of the English Language Learn ECEIIEREE || PEREMEnEs: Teachers will include higher |Administration Lesson plans will be submitted [Walkthroughs will be used tq
Algebra students will Not achieve  [504(1/178) 0% will NOT be order questions on lesson plafs. weekly to vice principal for  |determine frequency of highgr
proficiency on the 2013 administratipn proficient. review. order questions.
of the Algebra EOC
Curriculum maps will be Progress reports and report
Teachers will develop IAdministration submitted and reviewed by vicdcards will be reviewed and
curriculum maps. principal and student grades wistudents will be required to
be reviewed. attend mandatory after schopl
help if adequate progress is
demonstrated.
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement aiatereference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
3D. Students with Disabilities (SWD) not making 3D.1. 3D.1. _ 3D.1. 3D.1. o 3D.1.
satisfactory progress in Algebra. None [Teachers will use EOC IAdministration JAdministrators will review Printout of EOC assessments.
benchmark assessments to assessments to ensure that
Algebra Goal #3D- 2012 Current  [2013 Expected monitor student progress. ;iic;r;zirﬁgatrg :gﬁ:jﬁ:gg studen{s
Level of Level of )
. % s
0% of the SWD Algebra students vl Teachers will include higher |[Administration Lesson plans will be submitted [Walkthroughs will be used td
Not achieve proficiency on the 20  [195(2/178) 0% will NOT be order questions on lesson plahs. weekly to vice principal for  |determine frequency of highgr
ladministration of the Algebra EOC proficient. review. order questions.
Teachers will develop IAdministration Curriculum maps will be Progress reports and report
curriculum maps. submitted and reviewed by vicdcards will be reviewed and
principal and student grades wigtudents will be required to
be reviewed. attend mandatory after schopl
help if adequate progress is
demonstrated.
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
Based on the analysis of student achievement aiatereference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas éed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
3E. Economically Disadvantaged students not making [3E.1. BE.1. _ SE.L. BE.L. o 3E.1.
None [Teachers will use EOC IAdministration Administrators will review Printout of EOC assessments.

S

April 2012
Rule 6A-1.099811

Revised April 29, 2011

49



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Not achieve proficiency on the 20 [3%(5/18)

administration of the Algebra EOC

Less than 2% wil
NOT be
proficient.

Teachers will include higher
order questions on lesson plal

Teachers will develop
curriculum maps.

nS.

IAdministration

IAdministration

Lesson plans will be submitted
weekly to vice principal for
review.

Curriculum maps will be
submitted and reviewed by vicg
principal and student grades w|
be reviewed.

[Walkthroughs will be used tdg

lcards will be reviewed and

=

determine frequency of high¢
order questions.

Progress reports and report

Ktudents will be required to
attend mandatory after schop
help if adequate progress is
demonstrated.

3E.2.

3E.2

3E.2.

3E.2.

3E.2.

3E.3

3E.3

3E.3

3E.3

3E.3

End of Algebra EOC Goals

Geometry End-of-Course Goals

* When using percentages, include the number alestts the percentage represents (e.g., 70% (35)).

Geometry EOC Goals

Problem-Solving Process to Increase Student Achievent

for the following group:

Based on the analysis of student achievement aiatereference to
“Guiding Questions”, identify and define areas éed of improvement

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

Geometry.

1. Students scoring at Achievement Level 3 in

1.1.
Geometry proficiency
levels have not been

2012 Current

2013 Expected Levd

Geometry Goal #1:

Level of
Performance:*

of Performance:*

Provided for 2012.

60 % of theGeometry students wW1/3 level- 29%

score level 3 or higher. 2/3level-38%
3/3 level-34%

60% of the students
will achieve a level
(118/197).

1.1.

[Teachers will use EOC
benchmark assessments to
monitor student progress.

[Teachers will include higher
order questions on lesson pla]

[Teachers will develop
curriculum maps.

1.1.

ns.

JAdministration

JAdministration

JAdministration

1.1.

IAdministrators will review
assessments to ensure that
teachers are accessing studen
according to schedule.

Lesson plans will be submitted
weekly to vice principal for
review.

Curriculum maps will be

principal and student grades
be reviewed.

Wi

submitted and reviewed by vicTcards will be reviewed and

1.1.
Printout of EOC assessments.

S
[Walkthroughs will be used td

determine frequency of highg
order questions.

=

Progress reports and report

tudents will be required to
attend mandatory after schop
help if adequate progress is
demonstrated.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

for the following group:

Based on the analysis of student achievement aiatereference to
“Guiding Questions”, identify and define areas @ed of improvement

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitorin

Process Used to Determine
Effectiveness of

Strategy

Evaluation Tool
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and 5 in Geometry.

2. Students scoring at or above Achievement Lewefl

2.1.

Geometry proficiency

Geometry Goal #2:

score level 4 or higher.

2012 Current

2013 Expected Levs

Level of

40 % of the Geometrstudents wifPerformance:*

of Performance:*

ievels have not been
provided for 2012.

1/3 level- 29%
2/3level-38%
3/3 level-34%

40% of the students
will achieve a level 4
or 5 (79/197).

2.1.

Teachers will use EOC
benchmark assessments to
monitor student progress.

[Teachers will include higher
order questions on lesson plal

[Teachers will develop
curriculum maps.

2.1.

JAdministration

JAdministration
hs.

JAdministration

2.1.

I Administrators will review
assessments to ensure that
teachers are accessing studen
according to schedule.

Lesson plans will be submitted
weekly to vice principal for
review.

Curriculum maps will be

principal and student grades
be reviewed.

Wi

submitted and reviewed by vicerards will be reviewed and

2.1.

Printout of EOC assessmen
S

[Walkthroughs will be used td
determine frequency of high
order questions.

Progress reports and report
Ktudents will be required to
attend mandatory after scho|

help if adequate progress is
demonstrated.

=2

(AMOs), Reading and Math Pe

rformance Target

2.2. 2.2, 2.2, 2.2. 2.2,
2.3 2.3 2.3 2.3 2.3
Based on Ambitious but Achievable Annual Measurablejectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017

3A. Ambitious but
Achievable Annual
Measurable Objectives
(AMOSs). In six year
school will reduce their

achievement gap by 50%

Baseline data 2011-2012

Data is not available to
complete this section

100% will score a level 3 or
higher on the Geometry EOC

100% will score a level 3 o
higher on the Geometry E(

[100% will score a level 3 or
figher on the Geometry EOC

100% will scorg100% will

a level 3 or score a level
higher on the |3 or higher
Geometry EOClon the
Geometry
EOC

Geometry Goal #3A:

By 2016-2017 all students in Geometry will be segrat
Level 3 or higher on the Geometry EOC.

Based on the analysis of student achievement alathreference to
“Guiding Questions”, identify and define areas éed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

progress in Geometry.

3B. Student subgroups by ethnicitfWhite, Black,
Hispanic, Asian, American Indiampt making satisfactory

3B.1.
White:
Black:
Hispanic:

Geometry Goal #3B:

2012 assessment.

[The Geometry EOC did not
have proficiency levels for

2012 Current

2013 Expected

Level of

Performance:*

Level of
Performance:*

JAsian:
l[American Indian:

Geometry proficiency
levels have not been
provided for 2012.

3B.1.

[Teachers will use EOC
benchmark assessments to
monitor student progress.

[Teachers will include higher
order questions on lesson pla]

[Teachers will develop

3B.1.
JAdministration

JAdministration
hs.

JAdministration

3B.1.

IAdministrators will review
assessments to ensure that
teachers are accessing studen
according to schedule.

Lesson plans will be submitted
weekly to vice principal for
review.

Curriculum maps will be

3B.1.
Printout of EOC assessmen

S
[Walkthroughs will be used tq

determine frequency of high
order questions.

Progress reports and report
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Data is not available to

curriculum maps.

submitted and reviewed by vic

ards will be reviewed and

3C. English Language Learners (ELL) not making
satisfactory progress in Geometry.

Geometry proficiency
levels have not been

Geometry Goal #3C:

2012 assessment.

Data is not available to
complete this section.

2012 Current

2013 Expected

[The Geometry EOC did not

Level of
Performance:*

Level of
Performance:*

provided for 2012.

have proficiency levels for

It is anticipated that less thar]

Teachers will use EOC
benchmark assessments to
monitor student progress.

[Teachers will include higher
order questions on lesson plal

[Teachers will develop
curriculum maps.

ns.

JAdministration

JAdministration

JAdministration

- - hite: hite: principal and student grades witudents will be required to
complete this section. Black: Black: be reviewed. attend mandatory after schopl
) o Hispanic: Hispanic: help if adequate progress is
It is anticipated that less tharjAsian: Asian: demonstrated.
0% of the students will not bgAmerican IndianfAmerican Indian|
proficient on the 2013 EOC. 3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement aiatereference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas éed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
3C.1. 3C.1. 3C.1. 3C.1. 3C.1.

I Administrators will review
assessments to ensure that
teachers are accessing studen
according to schedule.

Lesson plans will be submitted
weekly to vice principal for
review.

Curriculum maps will be

principal and student grades wi
be reviewed.

submitted and reviewed by vicTcards will be reviewed and

Printout of EOC assessments.
S
[Walkthroughs will be used td

determine frequency of highg
order questions.

=

Progress reports and report

Btudents will be required to
attend mandatory after schop
help if adequate progress is
demonstrated.

0% of the students will not b

3D. Students with Disabilities (SWD) not making
satisfactory progress in Geometry.

Geometry proficiency
levels have not been

Geometry Goal #3D:

2012 assessment.

Data is not available to
complete this section.

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

[The Geometry EOC did not

provided for 2012.

have proficiency levels for

Teachers will use EOC
benchmark assessments to
monitor student progress.

[Teachers will include higher
order questions on lesson plal

[Teachers will develop
curriculum maps.

ns.

JAdministration

JAdministration

JAdministration

o 3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
proficient on the 2013 EOC.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement aiatereference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas éed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
3D.1. 3D.1. 3D.1. 3D.1. 3D.1.

I Administrators will review
assessments to ensure that
teachers are accessing studen
according to schedule.

Lesson plans will be submitted
weekly to vice principal for
review.

Curriculum maps will be

be reviewed.

Printout of EOC assessments.
S
[Walkthroughs will be used td

determine frequency of highg
order questions.

=

submitted and reviewed by vicgcards will be reviewed and
principal and student grades WFtudents will be required to

Progress reports and report

attend mandatory after schop
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It is anticipated that less thar]

help if adequate progress is
demonstrated.

0% of the students will not bg 3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
proficient on the 2013 EOC. 3D 3. 3D.3. 3D 3. 3D .3. 53D 3.
Based on the analysis of student achievement aiatereference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool

“Guiding Questions”, identify and define areas @ed of improvement

for the following subgroup:

Responsible for Monitorin

Effectiveness of
Strategy

3E. Economically Disadvantaged students not making [3E.1.

satisfactory progress in Geometry.

Geometry proficiency
levels have not been

Geometry Goal #3E:

2012 Current

2013 Expected

provided for 2012.

[The Geometry EOC did not

Performance:*

Level of

Performance:*

have proficiency levels for
2012 assessment.

Data is not available to
complete this section.

It is anticipated that 0 % of

3E.1. 3E.1.
Teachers will use EOC
benchmark assessments to
monitor student progress.

[Teachers will include higher JAdministration

order questions on lesson plaps.

[Teachers will develop
curriculum maps.

JAdministration

JAdministration

3E.1.

I Administrators will review
assessments to ensure that
teachers are accessing studen
according to schedule.

Lesson plans will be submitted
weekly to vice principal for
review.

Curriculum maps will be

submitted and reviewed by vicerards will be reviewed and

principal and student grades wi
be reviewed.

SE.1.
Printout of EOC assessmen

S

[Walkthroughs will be used td
determine frequency of high
order questions.

Progress reports and report

Students will be required to
attend mandatory after scho|
help if adequate progress is
demonstrated.

the students will not be
proficient on the 2013 EOC.

3E.2.

3E.2 3E.2.

3E.2.

3E.2.

SE.3

3E.3 3E.3

3E.3

3E.3

End of Geometry EOC Goals

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requinefespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

and/or PLC Focus Grade 3 (e.g. , Early Release) and . Person or Position Responsible for
Level/Subject PL{énﬁ/or (e.g., PLC, SUb]ECF, grade level, d Schedules (e.g., frequency g Strategy for Follow-up/Monitoring Monitoring
eader school-wide) ;
meetings)
State Common Core 6-10 FL DOE 6-8 Math, Alg. And Geo Nov. 6 & 7, 201 D|S(_:u53|0n durlng_b|-monthly Administration
Math Training teachers subject area meetings
Math & the Common 6-12 TBA Math teachers January 2013 D'S(.:USS'On dur|ng_b|-monthly Administration
Core Standards subject area meetings
leferen_tlated Florlda KG and f'grade, New . [Administrative team will monitor
Instruction K-4 Inclusion e Py August 1, 2012 Lesson Plans and Observation |. .
Network teachers in'2 and implementation

Use of FCAT Focus [9-12

Administration

Mathematics Teachers

Monthly

Monitoring of lesson plans and

[ Administration
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materials walkthroughs
Lesson Plan 9-12 AdministrationMathematics Teachers Monthly Monitoring of lesson plans and |Administration
Development walkthroughs
Curriculum Map 9-12 AdministrationMathematics Teachers Monthly Monitoring of lesson plans and |Administration
Development walkthroughs

Mathematics Budget
Include only school-based funded activities/matei@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source o

ELEMENTARY: The Florida Black line | Go Math Florida Assessment Black line | School based budget $6,712.30
Assessment workbook allows students|tdlaster Workbook is for individual student
continually practice benchmark skills. | practice.

MIDDLE: After school tutoring Teachers School Betlg $2,000.00
HIGH: None
Subtotal: $8,712.30
Technology
Strategy Description of Resources Funding Source oW

Subtotal:
Professional Development
Strategy Description of Resources Funding Source o

Subtotal:
Other
Strategy Description of Resources Funding Source o
April 2012
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Subtotal:
Total: $8,712.30

End of Mathematics Goals

Elementary and Middle School Science Goals

* When using percentages, include the number alestts the percentage represents next to the pagee(d.g. 70% (35)).

Elementary and Middle Science Goals Problem-Solving Process to Increase Student Achiewvent
Based on the analysis of student achievement aiatereference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas éed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
la.FCAT 2.0: Students scoring at Achievement Levgla.l. GRADES 5 &8 la.l. la.l. la.l. la.l.
3 In science. Scheduling computer time t{Students not showing proficierfAdministrative team  |Administrative team will monitor [FCAT Focus
ccommodate the short  Jon FCAT Focus will attend aftgr FCAT Focus results to ensure
Science Goal #la: 2012 Current  |2013 Expected [frequent assessments from|school tutoring for remediation learning gains.
Level of Level of FCAT focus for each those benchmarks.
The school science FCAT Test [Performance:* [Performance:* |henchmark
administered in 2013 average of|5"-3805(59/154) [57-44%
grades 5 & 8 students scoring  [8-4396(78/182) |8"-56%
levels 3 will increase by 10% or
return to 2012 expectations.  |Avg. of 5"& 8"  [Av. of 5"& 8"
419%(137/336)  [41%(137/336)
la.2. la.2. la.2. la.2. la.2.
1a.3. la.3. la.3. la.3. la.3.
1b. Florida Alternate Assessment:Students scoring aftb-1. 10.1. 1b.1. 10.1. 10.1.
Level 4, 5, and 6 in science.
Science Goal #1b: 2012 Current [2013 Expected
Level of Level of
The school does NOT use the [|Performance:* |Performance:*
Alternative Assessments
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
Based on the analysis of student achievement aiatereference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas &ed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
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2a. FCAT 2.0: Students scoring at or above 2a.1. GRADES 5 & 8 2a.1. 2a.1. 2a.1. 2a.1.
IAchievement Levels 4 and 5 in science Scheduling computer time t{Students performing above [Teachers and IAdministrative team will monitor [FCAT Focus
’ laccommodate the short proficiency will be placed in  [administrative team FCAT Focus results to ensure
- - frequent assessments fromfadvanced classes and will learh learning gains.
Science Goal #2a: E(e)\]/-gl %fu rrent Eg\:}glEc;pected FCAT focus for each the scientific method by
e school science FCAT Test Performance* [Performance:* benchmark participating in the science fair|
administered in 2013 average of[5"-3505(54/154) [57-43%
grades 5 & 8 students scoring  [8-2196(38/182) [8"-26%
levels 4 & 5 will increase by 25%.
Avg. of 5"& 8"
279%(92/336)
2a.2. 2a.2. 2a.2. 2a.2. 2a.2.
2a.3 2a.3 2a.3 2a.3 2a.3
2b. Florida Alternate Assessment:Students scoring af2b.1. 2b.1. 2.1. 2b.1. 2b.1.
or above Level 7 in science.
Science Goal #2b: 2012 Current  |2013Expected
Level of Level of
The school does NOT use the [|Performance:* |Performance:*
Alternative Assessments
2b.2. 2b.2. 2b.2. 2b.2. 2b.2.
2b.3 2b.3 2b.3 2b.3 2b.3

End of Elementary and Middle School Science Goals

Florida Alternate Assessment High School Science @I

* When using percentages, include the number afesits the percentage represents (e.g., 70% (35)).

High School Science Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatereference to
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Florida Alternate Assessment:Students scoring at
Level 4, 5, and 6 in science.

Science Goal #1:

The school does NOT use the
Alternative Assessments

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

1.1.

1.1.

1.1.

1.1.
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1.2. 1.2. 1.2. 1.2. 1.2
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement alathreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas éed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
2. Florida Alternate Assessment:Students scoring at [2-1- 2.1. 2.1. 2.1. 2.1.
or above Level 7 in science.
Science Goal #2: 2012 Current  |2013Expected
Level of Level of
The school does NOT use the [Performance:* |Performance:*
Alternative Assessments
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
End of Florida Alternate Assessment High Schoa@r®a Goals
Biology End-of-Course (EOC) Goals
* When using percentages, include the number alestts the percentage represents next to the pagee(d.g. 70% (35)).
Biology EOC Goals Problem-Solving Process to Increase Student Achiewvent
Based on the analysis of student achievement aiatereference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas éed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
1. Students scoring at Achievement Level 3 in Biogy.|L-1. o 1.1. _ 11 11 o 1.1.
Biology proficiency levels [Teachers will use EOC IAdministration IAdministrators will review Printout of EOC assessmentq.
have not been provided for [pbenchmark assessments to assessments to ensure that teachers
012. monitor student progress. are accessing students according to

Biology Goal #1:

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

66% of the students will achieve
level 3 on the 2013 Biology EOQ

Level 1/3
15%(23/151)
Level 2/3
3690(54/151)

It is expectec
that 66 % of the
students will
achieve level 3.

Teachers will include higher
order questions on lesson plar

Teachers will developurriculuni
maps.

IAdministration
s.

IAdministration

schedule.

Lesson plans will be submitted
weekly to vice principal for review

alkthroughs will be used to
[determine frequency of highe
order questions.

Curriculum maps will be submitt

and reviewed by vice principal arjdards will be reviewed and
student grades will be reviewed. [students will be required to

rogress reports and report

attend mandatory after schoo)
help if adequate progress is ]

demonstrated.
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1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aiatereference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas éed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
2. Students scoring at or above Achievement Leige[2-1- o 2.1. _ 21 2.1 o 2.1.
4 and 5 in Biology Biology proficiency levels [Teachers will use EOC IAdministration IAdministrators will review Printout of EOC assessmentq.
' have not been provided for [pbenchmark assessments to assessments to ensure that teachers
Bioloav Goal #2- 2012 Current 12013 Expected 012. monitor student progress. 2£eh:gslzssmg students according to
34 % of the students will %ance-* %Mance-*
achieve levels 4 or 5 ont : . [Teachers will include higher |JAdministration Lesson plans will be submitted alkthroughs will be used to
; Level 3/3 34% of the order questions on lesson plars. weekly to vice principal for reviewdetermine frequency of highe
2013 Biology EOC. 49%(74/151)  |student: will order questions.
achieve levels 4
or 5. [Teachers will developurriculunfAdministration Curriculum maps will be submitte@rogress reports and report
maps. and reviewed by vice principal arjdards will be reviewed and
student grades will be reviewed. [students will be required to
attend mandatory after schoo)
help if adequate progress is ]
demonstrated.
2.2. 2.2. 2.2. 2.2, 2.2.
2.3 2.3 2.3 23 23

End of Biology EOC Goals

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requinafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PL?:nﬁg;r der (i PL(;,ds‘lékéjlc_acF,dg)rade el 2 Schedules (e.g., frequency @ SR (o el e Monitoring
Wi meetings)
Science Budget
Include only school-based funded activities/mate@ad exclude district funded activities/materials
Evidence-based Program(s)/Materials(s)
April 2012
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Strategy

Description of Resources

Funding Source

o

ELEMENTARY: Aligning curriculum
with the NGSSS

Houghton Mifflin Harcourt Florida Science
Fusion K-5 series

School budget

$4,163.73

MIDDLE Grades 5-8: Teachers will
utilize the new Science series to align
curriculum with NGSSS

Think Central Science for"5grade and
Pearson Interactive Science Series 6-8

School Budget

Included in the textbook purchase.

BIOLOGY: Aligning curriculum with
the NGSSS & the EOC exam

Standards Practice Workbooks and Read
Essential paperback books were ordered

irgchool budget

Free with textbook purchase

Subtotal: $4,163.73

Technology
Strategy Description of Resources Funding Source oW
BIOLOGY: Aligning curriculum with STEM money from Race to the Top School budget $ 8,059.60
the NGSSS & the EOC exam STEM Grant
Subtotal: $8,059.60
Professional Development
Strategy Description of Resources Funding Source oW

ELEMENTARY: Teachers will utilize
the new science series to align
curriculum with NGSS

Houghton Mifflin Harcourt Florida Science
Fusion K-5 series Think Central grades K

School Budget
4

Included in the textbook purchase.

MIDDLE Grades 5-8: Teachers will
utilize the new Science series to align
curriculum with NGSSS

Think Central Science for5sgrade and
Pearson Interactive Science Series 6-8

School Budget

Included in the textbook purchase.

HIGH: Teachers will utilize the new
Science series to align curriculum with
NGSSS and EOC

Teachers updated curriculum maps to pa
their teaching as well as creating
lessons/activities that mirrored the EOC
item specifications.

Subtotal:

Other

Strategy

Description of Resources

Funding Source

o

Subtotal:

Total: $12,223,33

End of Science Goals

Writing Goals

* When using percentages, include the number afesits the percentage represents next to the pagee(e.g. 70% (35)).
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Writing Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aiatereference t
“Guiding Questions”, identify and define areas e@ed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

la.FCAT: Students scoring at Achievement Level
3.0 and higher in writing.

la.l. ELEMENTARY:

JAttendance in after school

\Writing Goal #1a:

2012 Current Level of

2013 Expected

Performance:*

Level of

The school FCAT

Performance:*

writing camp.

riting Test
administered in 2012
average of grades 4,8,
students scoring levels
3and above will increas
to 100%

[The school will focus

Level 4 or higher
4"-5696(106/189)

8"-5196(94/183)
10" — 429%(69/164)

JAvg for level 4 o1

higher: 50%( 269/536)

Level 3 or higher

our effort on increasing
the school average scq
for grades 4, 8, 10

students scoring levels
land above will increass

4M-9395(176/189)
?‘h—gl%(166/183)
B — 9206(151/164)

ﬁvg.for Level 3 o1

Level3 or higher:
The school average

for students scoring
a level 4 or higher
will be 96%.

higher: 92% (493/536).

la.l.

[Teachers will incorporate the
\Writers in Control program.

la.l.

IAdministrative Team

la.l.

By using the FCAT writes rubric,
teachers will grade the writings a

la.l.

FCAT Writes State rubric

to 96%.

\Writers in Control program

and administrative teanfteachers will grade the writings a

observe an increase on the scorgs
Struggling students will attend
the after school writing camp.
1a.2. MIDDLE: 1a.2. 1a.2. la.2. 1a.2.
None [Teachers will incorporate the |Language arts teachergBy using the FCAT writes rubric,
riters in Control program  [and administrative teangteachers will grade the writings alFCAT writes rubric
through monthly demand writifg lobserve an increase on the scorgs
la.3. HIGH: 1la.3. 1la.3. la.3. 1la.3.
None [Teachers will incorporate the [Language arts teachergBy using the FCAT writes rubric,|FCAT writes rubric

through monthly demand writing lobserve an increase on the scor¢s
1b. Florida Alternate Assessment:Students scoring [1b-1. 1b.1. 1b.1. 1b.1. 1b.1.
at 4 or higher in writing.
\Writing Goal #1b: [2012 Current Level[2013 Expected
of Performance:* |Level of
The school does NOT us| Performance:*
the Alternative
IAssessments
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.

Writing Professional Development

Please note that each Strategy does not requinefespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

April 2012
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PD Content /Topic

Target Dates and Schedule

PD Facilitator PD Participants L .
and/or PLC Focus Grade_ i (e.g. , PLC, subject, grade level, (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or Posr_uon_ Responsible for
Level/Subject 3 Schedules (e.g., frequency d Monitoring
PLC Leader school-wide) :
meetings)
Building Critical Writers K-4, ESE , Gifted |Writers In Control|K-4 teachers, ESE teacher, Speech 4" grade: 10-5-12 Monthly Writing Committee meetings to JAdministration Team
and Readers & Admin Trainer teacher and Admin team. 3 grade: 10-18-12 review data.
2" grade: 11-8-12
K/1:12-4-12
Building Critical Writers 5-8 & Admin \Writers In Control|Language arts teachers in grades [October 2012 & January 2013 [Monthly demand writings and meetings |Teachers and administrative team

and Readers

Trainer 6-8 and writing teachers in grade 5

to review data

Building Critical Writers
and Readers

9-12 Language
IArts Teachers,
ESE teacher,
Media Specialist
& Admin

\Writers In Control|Language Arts teachers , ESE
Trainer teacher, Admin, and Media
Specialist

August 27, 2012 plus two Monthly demand writings and meetings [Teachers and administrative team
additional days TBD to review data

Writing Budget

Include only school-based funded activities/mate@ad exclude district funded activities/materials

Evidence-based Program(s)/Materials(s)

Strategy ‘ Description of Resources ‘ Funding Source | ounh
Subtotal:
Technology
Strategy ‘ Description of Resources ‘ Funding Source | oukTh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source o
ELEMENTARY: Professional Development for Business Partner $7500.00
Increase teachers’ knowledge of effectivAchievement, Inc.
writing techniques and strategies.
MIDDLE: Professional Development for School based budget $2,000.00
Increase writing proficiency by Achievement, Inc.
increasing teachers’ knowledge of
effective writing strategies.
HIGH: Professional Development for School based budget $2,300.00
Increase writing proficiency by Achievement, Inc.
increasing teachers’ knowledge of
effective writing strategies.

Subtotal: $11,800.00
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Other

Funding Source

Strategy ‘ Description of Resources

o

Subtotal:

Total: $11,800.00

End of Writing Goals

Civics End-of-Course (EOC) Goals
* When using percentages, include the number alestts the percentage represents (e.g., 70% (35)).

Civics EOC Goals

Problem-Solving Process to Increase Student Achievent

Person or Position
Responsible for Monitorin

Based on the analysis of student achievement aiatereference to
“Guiding Questions”, identify and define areas éed of improvement
for the following group:

Anticipated Barrier Strategy

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1.1. 1.1.
Students will be given a scho¢school administrators
based diagnostic test where

1.1.
Not having baseline da
rom state testing.

1. Students scoring at Achievement Level 3 in ins.

1.1.
Diagnostic assessments wil

1.1.
ICivics Progress Monitoring
Diagnostic Assessments

2. Students scoring at or above Achievement Leweft

and 5 in Civics. Students will be given a scho¢school administrators

based diagnostic test where
questions have been written
based on the question item
specifications for each
benchmark.

Not having baseline da
from state testing.

2012 Current
Level of
Performance:*

2013 Expected Levd|
of Performance:*

Civics Goal #2:

The first year of Civics EOC

be given quarterly to
determine growth of learnin
for each student. Tutoring
will be provided to those

students now showing

Civics Goal #1: 2012 Current |2013 Expected Levd ) i be given quarterly to
- Level of of Performance:* guesgons I;]ave been written determine growth of learningy
The first year of Civics EOC  [Performance:* ased on the question ftem for each student. Tutoring
) T specifications for each . .
base line testing is SY 2012-13.|No data is Data will not be benchmark will be provided to those
[The school does NOT have any [available available for the SY students now showing
data for the Civics EOC. The 12-13 EOC proficiency.
goal is based on preparing for
the assessment.
Students in Civics will be
progress monitored throughout
the year quarterly to determine
strengths and weaknesses. Itis
anticipated an 85% growth will 1.2. 1.2. 1.2. 12. 12.
be achieved by March 2013.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aiatereference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas éed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
2.1. 2.1. 2.1. 2.1. 2.1.

Diagnostic assessments willCivics Progress Monitoring

Diagnostic Assessments

)
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base line testing is SY 2012-13.
The school does NOT have any
data for the Civics EOC. The
goal is based on preparing for
the assessment.

Students in Civics will be
progress monitored throughout
the year quarterly to determine
strengths and weaknesses. Itis
anticipated an 85% growth will
be achieved by March 2013.

No data is Proficiency Data will proficiency.
available not be available for
the SY 12-13 EOC
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 23 23

Civics Professional Development

Please note that each Strategy does not requinefespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

PD Content /Topic

Target Dates and Schedule

PD Facilitator PD Participants - .
and/or PLC Focus Grade' and/or (e.g. , PLC, subject, grade level, ¢ (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or Posmon_ Responsible for
Level/Subject . Schedules (e.g., frequency d Monitoring
PLC Leader school-wide) b
meetings)

Textbook
implementation 7™ McGraw-Hill [7" grade Civics teachers  [July 2012 Lesson plans Administration
training

Civics Budget

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source o
Increase awareness of Civics through th&cGraw Hill textbook and supplemental | School budget $20,000.00
textbook materials
Subtotal:
Technology
Strategy Description of Resources Funding Source o
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oW
April 2012
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Subtotal:
Other
Strategy Description of Resources Funding Source o
Subtotal:
Total: $20,000.00

End of Civics Goals

U.S. History End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

U.S. History EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas éed of improvement
for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

History.

1. Students scoring at Achievement Level 3 in U.S.

1.1.
US History proficiency
levels have not been

U.S. HistoryGoal #1:

The first year of US History
EOC base line testing was SY
2012. The school does NOT ha
any data for the US History
EOC.

80% of the students will score in|
either the middle 1/3 or in the to
1/3.

2012 Current

2013 Expected Levd

Level of
Performance:*

of Performance:*

No data is
available from
the baseline
EOC

Proficiency Data will
not be available for
the SY 13 EOC.
The following is
expected for baselin
data at the

Provided

1.1.

Teachers will use EOC
benchmarks assessments to
monitor student progress.

Teachers will include higher
order questions on lesson plal

Teachers will develop
curriculum maps.

1.1.

nS.

IAdministration

IAdministration

IAdministration

1.1.

JAdministrators will review
assessments to ensure that
teachers are accessing student
according to schedule.

Lesson plans will be submitted
weekly to vice principal for
review.

Curriculum maps will be

[Walkthroughs will be used tdg

submitted and reviewed by vicdcards will be reviewed and
principal and student grades wistudents will be required to

1.1.
Printout of EOC assessments.

S

=

determine frequency of high¢
order questions.

Progress reports and report

percentage at each be reviewed. attend mandatory after schopl
third level help if adequate progress in
considered not demonstrated.
proficient:
Level 2: 30%
Level 3: 50%
Combined: 80%
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Based on the analysis of student achievement aiatereference to
“Guiding Questions”, identify and define areas éed of improvement
for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

April 2012
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2. Studentsscoring at or above Achievement Levels 4 al

5 in U.S. History.

1.1.
US History proficiency
levels have not been

U.S. History Goal #2:

The first year of US History
EOC base line testing was SY
2012. The school does NOT ha
any data for the US History
EOC.

50% of the students will score in|
the top 1/3.

2012 Current

2013 Expected Levd

Level of
Performance:*

of Performance:*

No data is
available from
the baseline
EOC

Proficiency Data will
not be available for
the SY 13 EOC.
The following is
expected for baselin
data at the

Provided

1.1.

Teachers will use EOC
benchmarks assessments to
monitor student progress.

Teachers will include higher
order questions on lesson plal

Teachers will develop
curriculum maps.

1.1.
IAdministration

IAdministration
hs.

IAdministration

1.1.
JAdministrators will review
assessments to ensure that

according to schedule.
Lesson plans will be submitted
weekly to vice principal for

review.

Curriculum maps will be
submitted and reviewed by vicq

teachers are accessing students

principal and student grades wistudents will be required to

1.1.

[Walkthroughs will be used tdg
determine frequency of high
order questions.

Progress reports and report
icards will be reviewed and

percentage at be reviewed. attend mandatory after scho
Level 3: 50% help if adequate progress in
not demonstrated.
2.2. 2.2. 2.2. 2.2. 2.2,
2.3 2.3 2.3 2.3 2.3

U.S. History Professional Development

Please note that each Strategy does not requinefespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade' and/or (e.g. , PLC, subject, grade level, ¢ (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or Posmon_ Responsible for
Level/Subject . Schedules (e.g., frequency d Monitoring
PLC Leader school-wide) b
meetings)

Teachers \.N'" utilize the GR 11 US Pearson GR 11 US History teachers August 8, 2012 Lesson plans and classroom IAdministrators
new US History textboo Histor Publisher observation
to align curriculum with y rrainer
NGSSS and EO!

U.S. History Budget

Include only school-based funded activities/matei@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source o
Aligning curriculum with NGSSS & the EOC Social Studies textbooks, Pearson Prentice Habchool budget $24,962.00
exam aligned with NGSSS
Subtotal: $24,962.00

Technology
Strategy Description of Resources Funding Source oW
Aligning curriculum with NGSSS & the EOC Textbook on-line resources will be utilized to | School budget -0- Included in the textbook purchase
exam enhance the instruction in the US History

classrooms.
April 2012
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Subtotal: -0-

Professional Development

Strategy

Description of Resources

Funding Source

o

Teachers will utilize the new US History
textbooks to align curriculum with NGSSS

Teachers created curriculum maps to pace theiSchool budget
teaching as well as creating lessons/activities

-0- Included in the textbook purchase

and EOC. that mirrored the EOC item specifications.
Subtotal: -0-
Other
Strategy Description of Resources Funding Source oW
Subtotal:

Total: $24,962.00

End of U.S. History Goals

Attendance Goal(s)

* When using percentages, include the number alestts the percentage represents next to the pagee(d.g. 70% (35)).

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, anénefeto “Guiding
Questions”, identify and define areas in need gfromement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Attendance

1.1. ALL SCHOOLS:
The distance students live
from the school and the

2012 Current
JAttendance Rate:*

2013 Expected
JAttendance Rate:*

Attendance Goal #1

reliance of parents providin
transportation to and from

Maintain the school

97% 98%

chool.

1.1.
Letters are sent home on tHe j
absence or tardy.
D
Elementary teachers call hom
after the 3 absence.

h

1.1.
JAdministration &
Guidance Counselors

1.1.

Monitoring data on the percent o
students absent or tardy from

school weekly and monthly averd
reports are used for comparisong.

1.1.
[Monthly attendance reports ang
final reports for 2012.

) ; After the &' absence or tardy the
years average dail 2012 Current 2013 Expected counselor calls home.
attendance d®8% Oflnumber of Studen{Number of Studen
above the state with Excessive with Excessive High school calls home daily gn
average. Absences Absences absence students

(10 or more) (10 or more)
Guidance counselors meet with
‘1%460/ (414/2220) 300 the student has excessive
o7 absences. Parent conference
2012 Current 2013 Expected called when needed.
Number of Number of
Students with Students with After 10 absences an attendarjce
Excessive Tardies [Excessive Tardies contract may be initiated.
(10 or more) (10 or more)
April 2012
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261

11.8%(261/2220)

250

All schools recognize studentq
quarterly with grfect attendand

land no tardies.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

13.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic

PD Facilitator PD Participants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g. , Early Release) and L Person or Position Responsible for
Level/Subject PLecl:nf/ord (e.g., PLC, ﬁubjlec'_(agrade level, d Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
eader school-wide) meetings)
Attendance Budget
Include only school-based funded activities/matei@ad exclude district funded activities /matexial
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source o
Subtotal:
Technology
Strategy Description of Resources Funding Source o
Subtotal:
Professional Development
Strategy Description of Resources Funding Source o
Subtotal:
Other
Strategy Description of Resources Funding Source o
Subtotal:
Total: -0-
End of Attendance Goals
April 2012
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Suspension G

oal(s)

* When using percentages, include the number alesits the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, anénefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

Suspension Goal #/2012 Total Number o

2013 Expected

Reduce the total numbe|
of In-School suspension

|In —School

Suspensions

Number of

In- School
Suspensions

by 10% or return to the
2012 expectations.

K-5=55
6-12= 754
[Total 809/2220(36.4%

597

2012 Total Number o

2013 Expected

Reduce the number of

Students Suspended

Number of Studen{

students who are placedln-School

on “In-School”

suspensions by 10% or
return to the 2012
lexpectations.

Total=336/2220 (15%)

Suspended
lin -School
K-5=7 261
6-8= 101
0-12=228

2012 Number of Out-|

2013 Expected

of-School SuspensiofNumber of

Reduce the total numbe

Out-of-School
Suspensions

of Out-of-School
suspensions by 10% or
return to the 2012

K-5 =30
6-12=226
Total=256/2220 (11.59

184

)

2012 Total Number o

2013 Expected

lexpectations.

Students Suspended

Number of Studen{

Out- of- School

Suspended
Out- of-School

Reduce the number of
students who are placed
on “Out-of-School”
suspensions by 10%.

K-5=4
6-8= 63
0-12=73
Total=83/2220 (3.7%)

75

1.1. ALL SCHOOLS:
None

1.1.

Counselors and/or
IAdministrators meet with
students who are placed in IS
and OSS to discuss behavior
modification strategies.

Behavior contracts are initiate
based on the discipline situati

Student recognition programs
good behavior are at each
school.

Elem: “Buffalo Brag”
Middle: “Have you Herd”
High: “Buffalo Shuffle”

1.1.
IAdministrators

>

1.1.
IAnalysis of data for repeat
offenders will be monitored.

1.1.
Monthly reports and 2012 end
year report.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

13.

13.

1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity
Please note that each Strategy does not requinefespional development or PLC activity.

April 2012
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PD Content /Topic

and/or PLC Focus PD Facilitator

Grade

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PL%"EQ?; der g, PLC;,ds‘lékc))jI(_ec?ag)rade e ¢ Schedules (e.g., frequency d SUTEN R ol (FE e U B e Monitoring
Wi meetings)
Suspension Budget
Include only school-based funded activities/matei@ad exclude district funded activities /matexial
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oW
Subtotal:
Technology
Strategy Description of Resources Funding Source o
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oW
Subtotal:
Other
Strategy Description of Resources Funding Source o
Subtotal:
Total: -0-

End of Suspension Goals

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afesits the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement dathreference to
“Guiding Questions”, identify and define areas éed of
improvement:

Anticipated Barrier

Person or Position
Responsible for
Monitoring

Strategy

Process Used to Determine

Effectiveness of
Strategy

Evaluation Tool

April 2012
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1. Dropout Prevention

Dropout Prevention Goal #1:

*Please refer to the percentage of students whyuid
out during the 2011-2012 school year

Maintain the high

graduation rate of 100¢

1.1. HIGH: 1.1. Ikl. 1.1. 1.1.
Disenfranchised students wMeet regularly with the studenfAdministrators & lAnalysis of data from reports  |Weekly and semester reports Wi
are not interested in school[® discuss: Guidance Counselors |generated off Pinnacle Grade Bdbk used to measure success.
do not want help to fix their - Academic problems and TERMS
problems. - Attendance
- Behavior
Parent Conferences are also
2012 Current 2013 Expected used to discuss the above.
Dropout Rate:* [Dropout Rate:*
.8%(1/125) 0%
2012 Current 2013 Expected
Graduation Rate:{Graduation Rate:*
99.2%(124/125) |100%
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requinefespional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PL?:nﬁg;rder 9., PL(;,Cf]l(.;k(;jfvﬁag;ade el 2 Schedules (e.g., frequency g SR (o el e Monitoring
meetings)

Dropout Prevention Budget
Include only school-based funded activities/matei@ad exclude district funded activities /matexial
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source o

Subtotal:
Technology
Strategy Description of Resources Funding Source o

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oW
April 2012
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Subtotal:
Other
Strategy Description of Resources Funding Source o
Subtotal:
Total: -0-

End of Dropout Prevention Goal(s)

Parent Involvement Goal(s)

Upload Option-For schools completing the Parental Involvement Ray/Plan (PIP) please include a copy for this seicin.
Online Template- For schools completing the PIP a link will be preided that will direct you to this plan.
* When using percentages, include the number alestts the percentage represents next to the pagee(d.g. 70% (35)).

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

improvement:

Based on the analysis of parent involvement dathreference to
“Guiding Questions”, identify and define areas éed of

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent Involvement

Parent Involvement Goal #1:

unduplicated

*Please refer to the percentage of parents who
participated in school activities, duplicated

1.1. ALL SCHOOLS
None

2012 Current

2013 Expected

level of Parent

level of Parent

Involvement:*

|Involvement:*

Maintain the high number ol

parent involvement hours for th
SY2013. (Our system tracks
parent involvement for any pare
of a child enrolled during the

year 63,069.75 hours

65,000 hours

1.1.

Continue to require parent
involvement (Pl) as a portion g
qualifying enrollment. Familie
must do at least 20 hours of
parent involvement per school
building not to exceed 50 hou
[Ten (10) hours of the total mu
be informational hours that arg
provided by the school centerg
through parent night meetings
conferences.

Recognize parents that go
beyond the Pl requirement.
There are 4 categories.

Provide parents with a handbd
about the PI requirements.

1.1.
IAdministration and
Enroliment Coordinator|

b

—

1.1.

quarterly.

lAnalysis of data from the parent
climate survey.

lAnalysis of data from reports run|

1.1.
Quarterly reports and end of the
lyear report will be used.

Data from the parent climate
survey.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Parent Involvement Professional Development

April 2012
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Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PL%"SS;d er ©g., PLC;,ds‘lékc))jI(_eV(\:;,dg)rade e ¢ Schedules (e.g., frequency @ SUTEN R ol (FE e U B e Monitoring
meetings)
Parent Involvement Budget
Include only school-based funded activities/matei@ad exclude district funded activities /matexial
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oW
Subtotal:
Technology
Strategy Description of Resources Funding Source o
Subtotal:
Professional Development
Strategy Description of Resources Funding Source o
Subtotal:
Other
Strategy Description of Resources Funding Source o
Subtotal:
Total: -0-

End of Parent Involvement Goal(s)

Science, Technology, Engineering, and MathematicSTEM) Goal(s)

* When using percentages, include the number alestts the percentage represents next to the pagee(d.g. 70% (35)).

STEM Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Strategy

Process Used to Determine
Effectiveness of

Evaluation Tool

April 2012
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STEM Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
IAdministration Increased number of students  |Grade book
Middle school to increase the number of studentkitey acceleratec [Teacher Certification Analyze student data for correft taking accelerated courses. FCAT Scores
land advanced math and science courses by 10% .{ER)/ o placement into accelerated
Time in the schedule courses.
High School: Increase the number of students taétiral enrollment Offer extended day opportunit
math and science courses, honors math and scieecgioeering to students

courses by 10% (74/742).

1.2. High School: 1.2 1.2 1.2. 1.2.
[Teachers with the IAnalyze student data for correftdministration Increased number of students |[Course Sign-ups for 2014
qualification needed to be [placement into accelerated taking accelerated courses.

accepted as adjunct colleggcourses.
professors for our dual
enrollment courses

1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity
Please note that each Strategy does not requinafespional development or PLC activity.

PD Content /Topic Target Dates and Schedule

PD Facilitator PD Participants - n
and/or PLC Focus Grade_ and/or (e.g. , PLC, subject, grade level, d (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or Posmon Responsible for
Level/Subject . Schedules (e.g., frequency g Monitoring
PLC Leader school-wide)

meetings)

STEM Budget

Include only school-based funded activities/matei@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source o

Subtotal:
Technology
Strategy Description of Resources Funding Source o

Subtotal:
April 2012
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Professional Development

Strategy Description of Resources Funding Source o
Subtotal:
Other
Strategy Description of Resources Funding Source o
Subtotal:
Total: -0-

End of STEM Goal(s)

Career and Technical Education (CTE) Goal(s)

* When using percentages, include the number alesits the percentage represents next to the pagee(d.g. 70% (35)).

CTE Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

CTE Goal #1:

1.1.

High School: Increase by 33 % (1/3) the number of |Lack of appropriate
opportunities for students to earn industry cexditiion.

industry certification

1.1.
\With the Communicatior
[Technology teacher look

1.1.
I Administration

1.1.
Increased opportunities fo
students to industry

1.1.
Number of opportunities
available.

tests appropriate for [for appropriate industry certification.

high school students. [cortication opportunities

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

April 2012
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CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requinafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PL?:nﬁg;r der (i PL(;,ds‘lék(J)jlc_acF,dg)rade el 2 Schedules (e.g., frequency @ SR (0 el e Monitoring
Wi meetings)
CTE Budget
Include only school-based funded activities/mate@ad exclude district funded activities /matexial
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source o
Subtotal:
Technology
Strategy Description of Resources Funding Source o
Subtotal:
Professional Development
Strategy Description of Resources Funding Source o
Subtotal:
Other
Strategy Description of Resources Funding Source o
Subtotal:
Total: -0-
End of CTE Goal(s)
April 2012
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Final Budget (Insert rows as needed)

Please provide the total budget from each section.

Reading Budget

Total: $32,714.08

Mathematics Budget

Total: $8,712.30

Science Budget

Total: $12,223.33

Writing Budget

Total: $11,800.00

Civics Budget

Total: $20,000.00

US History Budget

Total: $24,962.00

Attendance Budget

Total: -0-
Suspension Budget

Total: -0-
Dropout Prevention Budget

Total: -0-
Parent Involvement Budget

Total: -0-
Additional Goals

Total: -0-

Grand Total: $110,411.71

April 2012
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school's DA Status. (To actihhateheckbox: 1. double click the desired box; 2mvthe menu pops up, select “checked” under “Defsaiue”
header; 3. Select “OK”, this will place an “x” ihd box.)

School Differentiated Accountability Status
[Priority | [ JFocus |  [JPrevent

» Uploada copy of the Differentiated Accountability Checgtiin the designated upload link on the “Upload” ge

This school is has “A” school status from 2011-2012Due to being a K-12 combination school it is aitipated that the
school grade reported in December 2012 will contireuto be “A”.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number afttees,
education support employees, students (for midatehegh school only), parents, and other businedscammunity members who are representative oétimeic,
racial, and economic community served by the scliRlebse verify the statement above by selectiregs™r “No” below.

[ ]Yes X No

If No, describe the measures being taken to comvjily SAC requirements.

The Villages Charter School governing board overske operations of the school. Legislation idlsatin lieu of a SAC the School's Board of Diast will serve as the
governing board. The Villages Charter School letichgy process works similar to a school distrid ases a business process to develop each schadbet yearly. School
building Principals work with staff, the Directof Bducation and the board of directors to developual budgets based on projected FTE revenue.

Describe the activities of the SAC for the upconseool year.

The Villages Charter School Board of Directorsasywinvolved with the school. They provide valiabbvice and support the many school activitiestaadnstructional process
Monthly board meetings are used for business isasi@gell as a sharing session of what the schawéreare doing. This practice of sharing progogsthe SIP goals will
continue for the upcoming year.

Describe the projected use of SAC funds. Amount

Per Funding for Florida School District handbookh&ol boards must allocate at least $5 per unweigRTE student to be used at the discretion
of the School Advisory Committee or, in the absesicgeuch a committee, at the discretion of thef stadl parents of the school. A portion of the
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money should be used for implementing the schopt@vement plan as described in Section 1001.42FL8), The improvement plan shall be
based on the needs of the statewide and distra#-s¢hool improvement plan. The Charter schoogbuihcludes all SIP funds in the school
based budget and does not keep the SIP fundsegmeate categorical.

Per Funding for Florida School District handbookh&ol boards must allocate at least $5 per unweigRTE student to be used at the discretio
of the School Advisory Committee or, in the absesiceuch a committee, at the discretion of thef stadl parents of the school. A portion of the
money should be used for implementing the schoptavement plan as described in Section 1001.42E.8), The improvement plan shall be
based on the needs of the statewide and distra-aichool improvement plan. The Charter schoogetishcludes all SIP funds in the school
based budget and does not keep the SIP fundseqmeate categorical.

Per Funding for Florida School District handboo&h&ol boards must allocate at least $5 per unweihRTE student to be used at the discretio
of the School Advisory Committee or, in the absesicguch a committee, at the discretion of thef stadl parents of the school. A portion of the
money should be used for implementing the schoptavement plan as described in Section 1001.42E.8), The improvement plan shall be
based on the needs of the statewide and distra#-s¢hool improvement plan. The Charter schoogbuihcludes all SIP funds in the school

based budget and does not keep the SIP fundsegmeate categorical.
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