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2012 — 2013 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

School Name: AMIKids Tallahassee District Name: Leon
Principal: Shannon Baker Superintendent: Jackie Pons
SAC Chair: Joseph Gerstenfeld Date of School Board Approval:

Student Achievement Data:

Use data from the Commdkssessment to complete reading and mathematics.dgeragrams may include math data from the mattsassent used
in 2011-2012.

Administrators

List your school’s on-site administrators who aeponsible for educational services (e.g., priclpad educator) and briefly describe their cexdifion(s), number of years at
the current school, number of years as an admatistrand their prior performance record with imgiag student achievement at each school. In¢halaistory of common
assessment data learning gains. Programs maylenabath data from the math assessment used in 2012-The school may include the history of

Ambitious but Achievable Annual Measurable Objeet{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior common sssent data
Certification(s) Years at as an learning gains). The school may include AMO prograleng with the
Current School| Administrator associated school year.
Principal | Shannon Baker B.S. 14 12 Executive Director of AMKTallahassee

2001-Present
Grade: The school is not eligible to be graded vtite A+ Plan.

Director Dorian Swinton, M. Ed. English (B.A.) 8 2 Director of Education of AMIKids Tallahassee

of _ Masters-Education 2010-Present

Education Administration Grade- The school is not eligible to be graded utite A+ Plan
May 2012 2
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Instructional Coaches

List your school’s instructional coaches and byielfiéscribe their certification(s), number of yeatrshe current school, number of years as an ictsbnal coach, and their prior
performance record with increasing student achiergrat each school. Include the history of comnesessment data learning gains. Programs may inotatte data from the
math assessment used in 2011-2012. The schoolntilagé the history of AMO progress. Instructiona&ches described in this section are only thoseamtdully released or
part-time teachers in reading, mathematics, onseie

Subject
Area

Name

Degree(s)/
Certification(s)

Number of
Years at
Current School

Number of Years as
an
Instructional Coach

Prior Performance Record (include prior common sssent
data learning gains). The school may include AM@gpess
along with the associated school year.

Effective and Highly Effective Teachers

List your school’s highly effective teachers anikfly describe their certification(s), number ofaye at the current school, number of years aschéeaand their prior
performance record with increasing student achiergrat each school. Include the history of commssessment data learning gains. Programs may inotatte data from the
math assessment used in 2011-2012. The schoolntiagé the history of AMO progreddighly effective teachers refers to teachers whoyide instruction in core academic
subjects, hold an acceptable bachelor’'s degreeighkr, have a valid temporary or professional céidate, and whose students demonstrate learningngaria the common
assessment, end of course exams, or any supplerhaasessment the school uses.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior common sssent
Area Certification(s) Years at an data learning gains). The school may include AMGgpess
Current School Instructional along with the associated school year.
Teacher
History Joseph Gerstenfeld History Education/History 5 5 No data available
6-12
Science Brett Braner Temporary 6 months 0 No data available
Certification/Biolgoy 6-12
Math/Lang | Brandon McCovery Middle Grades Integrated3 months 5 No data available
uage Arts 5-9
(Middle
May 2012 3

Rule 6A-1.099811
Revised May 25, 2012




2012-2013 School Improvement Plan Juvenile Justiégucation Programs

grades)

Effective and Highly Effective Teachers

Describe the school-based strategies that willdeel tio recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)
1. Participation in district, state, and company réirg events Dorian Swinton, M. Ed., ShannonOn-going
Baker

2. Participation in District Professional Developmepportunities| Dorian Swinton, M. Ed., Shannon 6/1/13

in pursuit of endorsements, professional developnzam Baker

permanent certification.
3. Incentives for the completion of endorsements dsage Shannon Baker On-going

additional certifications
4.

Non-Highly Effective Instructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field and wr®NQOT highly effective.

*When using percentages, include the number ohexache percentage represents (e.g., 70% [35]).

Number of staff and paraprofessionals that arehiagc
out-of-field and who are not highly effective.

Provide the strategies that are being implememnted t
support the staff in becoming highly effective

1. J. Gerstenfeld (English)

2. Brandon McCovery (High School Math)

Both staff members are participating in districhtEmt
area focus/support groups. Both staff members are
studying for the certification exams for the sulgda
which they are currently teaching out-of-field.
Incentives will be provided for both teachers whe a
pursuing additional certifications.

May 2012
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Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school vane teaching at least one academic course.

*When using percentages, include the number ohraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year| % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Effective Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

3 33% 66% 0 0 0 66% 33% 0 0

Teacher Mentoring Program

Please describe the school's teacher mentoringgqmogy including the names of mentors, the nanw(g)entees, rationale for the pairing, and the pdain
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Joseph Gerstenfeld

Brett Braner

Mr. Gerstenfeldshgmars teaching

experience at AMI.

Weekly pair/share activities, lesson
plan development sessions, class

observations

May 2012
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*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with Grades 6-12, describe the plansure that teaching reading strategies is thensdplity of every teacher.

Although one teacher at AMIKids Tallahassee is im@dndorsed (B. McCovery), all teachers at AMIKiddlahassee are pursuing their Florida ReadingEsginents in
order to learn specific, researched based strategié interventions for struggling readers. Anotbacher (J. Gerstenfeld) is one competency avesy fompletion of the
Florida Reading Endorsement. The reading teacthares reading practices with the rest of the teachide teachers collaboratively plan reading ucion.

*High Schools Only

Note: Required for High School- Sec. 1003.413 (Z))X&.S.
How does the school incorporate applied and intedraourses to help students see the relationbkipgeen subjects and relevance to their future?

All students complete a career interest profilesssient at the beginning of their enroliment ireotd identify areas of interest and potential eeseStudent activities are
often designed based on the career interest pofile

How does the school incorporate students’ acadamdccareer planning, as well as promote studenseaelections, so that students’ course of stuggisonally meaningful to
their future?

All students complete a career interest profilesssient at the beginning of their enroliment ireotd identify areas of interest and potential eeseStudent activities are
often designed based on the career interest pofffeidents are also enrolled in the PCSD elertiwhich career exploration/planning is a component

May 2012 6
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Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.

Describe strategies for improving student readif@sthe public postsecondary level based on anawallysis of the High School Feedback Report.

Representatives from various post-secondary inistitst make presentations to students in regargsograms of study, financial aid, admissio

requirements, etc.

PART Il: EXPECTED IMPROVEMENTS
Reading Goals

Please refer to questions below to guide your respses when completing the goal chart. Specific respges are not required for each question on the tertaie.

Guiding Questions to Inform the Problem-Solving Pocess

= Based on a comparison of 2010-2011 common assesdatarand 2011-2012 common assessment data, vaksahes percent increase or decrease of studentsamiig

learning gains?
= What percentage of students made learning gains?
= What was the percent increase or decrease of dtudeking learning gains?
= What are the anticipated barriers to increasingptreentage of students making learning gains?
= What strategies will be implemented to increaseraathtain proficiency for these students?
= What additional supplemental interventions/reméaliatvill be provided for students not achievingrtéag gains?

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

READING GOALS Problem-Solving Process to Increase Student Achievent
Based on the analysis of student achievement aatbreference td Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
1. Percentage of students making learning gains |[1.1. 1.1.Researched-based readinfj.1. Director of 1.1. Analysis of monthly STAR |1.1.STAR Enterprise-
in reading Students often enter the  |instruction/intervention. Education, All teachers|Reading test data and FAIR datdReading
’ program with significant  [Monthly Reading progress lesson plan reviews, classroom
reading deficiencies monitoring (STAR Enterprise observations
including being 1-3 years |Reading)

May 2012
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70% of students at

IAMIKids Tallahassee with
attendance of 80% or

higher will increase their

Reading SS one or more
points per month for each

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Over 50% of the
student
population score!
below their
appropriate grad
level according tq

70% or more of
the student
population will
score at or abov
their appropriate
jgrade level anc

behind grade level.

th of I t ISTAR Enterprisefread at a
m(_)n or enroliment as entry assessmeniminimum of a
evidenced by STAR land 2012 FCAT [level 3 on the
Enterprise Reading data. 2013 FCAT .
assessment.
1.2 1.2. FAIR data will be reviewe[i.2. Director of 1.2. 1.2.
land analyzed by the academigEducation, Reading
staff. Teacher
1.3. 1.3. 1.3. 1.3. 1.3.
Based on Ambitious but Achievable Annual MeasuraDlgjectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017

(AMOs), Reading and Math Performance Target

2. Ambitious but
Achievable Annual
Measurable Objectives
(AMOS). In six year
school will reduce their
achievement gap by 50%

Baseline data 2010-2011

Reading Goal #2:

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

May 2012
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PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g. , PLC, subject, grade level, g

school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency g
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible f

Monitoring

Florida Reading
Endorsement
program

6-12

Leon County
School
District, FOR-
PD (Florida
Online
Reading
Professional
Development)

*Joseph Gerstenfeld
*Brett Braner
*Dorian Swinton, M. Ed.

*Joseph Gerstenfeld-

competency 6 completid
target date 6/1/12

*Brett B raner-
competency 1-3
completion target date
6/1/12

*Dorian Swinton, M.Ed,

competency 6 completig
target date 6/1/12

Professinal Development
Folder/Checklist

Director of Education

Reading Budgef(insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

ailAble Amount

Purchase additional reading

instructional material

6 Minute Solutions

Title | funds

$20, 825

Subtotal:
Technology
Strategy Description of Resources Funding Source ailAlle Amount
Plato Title | funds $20,825
May 2012 9
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source ailalle Amount
Florida Reading Endor sement Free
competencies 1-6

Subtotal:
Other
Strategy Description of Resources Funding Source ailable Amount

Grand Total:

End of Reading Goals

Mathematics Goals

Please refer to questions below to guide your respses when completing the goal chart. Specific respses are not required for each question on the tetate.

Guiding Questions to Inform the Problem-Solving Pocess

= Based on a comparison of 2010-2011 common assesdatarand 2011-2012 common assessment data, \asahes percent increase or decrease of studentsanaig
learning gains? Programs may include math data fhenmath assessment used in 2011-2012.
= What percentage of students made learning gains?

= What was the percent increase or decrease of dtudeking learning gains?

= What are the anticipated barriers to increasingpdreentage of students making learning gains?
= What strategies will be implemented to increaseraathtain proficiency for these students?

= What additional supplemental interventions/reméaliatvill be provided for students not achievingrtéag gains?

May 2012
Rule 6A-1.099811
Revised May 25, 2012
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* When using percentages, include the number afestts the percentage represents (e.g. 70% (35)).

MATHEMATICS GOALS

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement aatbreference td
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

mathematics.

Mathematics Goal #1:

1. Percentage of students making learning gains in

1.1. Students often enter th|
[program with significant

These students will

2012 Current

2013 Expected

Level of

Level of

70% of students at

Performance:*

Performance:*

lexperience challenges
passing the End of Course
exams.

IAMIKids Tallahassee with
attendance of 80% or
higher will increase their
Math SS one or more poir|

Over 50% of the
student
population score!
below their
appropriate gradg

per month for each montH
of enroliment as evidencd
by STAR Enterprise Math
assessment.

level according tq
TAR Enterprise
try assessmen
and 2012 FCAT
data

70% or more of
the student
population will
score at or abov
their appropriate
lgrade level anc
score at ¢
minimum of a
level 3 on the
2013 FCAT .

deficiencies including being
1-3 years behind grade levd

B.1. Intensive instruction. Pl
(computer based) instruction.

fb1. B. McCovery

1.1. Analysis of student math da
class observations, review of m
lesson plans/curriculum guide.

4,1. STAR Enterprise
ath, District progress
monitoring

1.2. 1.2. Midyear and'89-weeks [1.2. B. McCovery 1.2. review of data 1.2. Distpebgress
district progress monitoring. monitoring
1.3. 1.3. 1.3. 1.3. 1.3.
Based on Ambitious but Achievable Annual MeasuraDlgjectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
(AMOs),Reading and Math Performance Target
2. Ambitious but Baseline data 2010-2011
Achievable Annual
Measurable Objectives
(AMOS). In six year
school will reduce their
May 2012 11
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achievement gap by 50%

Mathematics Goal #2:

Algebra End-of-Course (EOC) Goals
* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals Problem-Solving Process to Increase Student Achievent
Based on the analysis of student achievement alathreference to Anticipated Barrier Strategy Person or Position Process Used to Determing) Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement] Responsible for Monitorin Effectiveness of
for the following group: Strategy
1. Students scoring at Achievement Level 3 in Addpra. [1.1. Students often entefl.1. Intensive instruction. [1.1. B. McCovery 1.1. review of data, classroom[1.1. Midyear and '3 9-weeks
the program with Plato (computer based) observations, review of lesson|district progress monitoring.
significant deficiencies [instruction. plans
Algebra Goal #1: 2012 Current 12013 Expected Levghcyding being 1-3 yearf
Level of of Performance:*  [yeping grade level. Thege
Students enrolled in Algebra witPerformance:* students will experiencel
attendance of 80% or higher wilbver 50% of the [70% or more of the [challenges passing the
pass the Algebra EOC test uporstudent student populatior  [End of Course exams.
the first attempt. population scoreqwill display growth
below their between their baselin

appropriate graddand midyear
level according tdassessments.
STAR Enterprise
entry assessmen
and 2012 FCAT
data

1.2. 1.2. Monthly math progress [1.2. B. McCovery 1.2. 1.2.
monitoring through STAR
Enterprise.

May 2012 12
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1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement alathreference to Anticipated Barrier Strategy Person or Position Process Used to Determing) Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement] Responsible for Monitorin Effectiveness of
for the following group: Strategy
2. Students scoring at or above Achievement Lewed |2.1. 2.1. 2.1 2.1. 2.1.
and 5 in Algebra.
Algebra Goal #2: 2012 Current [2013 Expected Level
Level of of Performance:*
Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on Ambitious but Achievable Annual MeasuraDlgjectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
(AMOs),Reading and Math Performance Target
3. Ambitious but Baseline data 2010-2011
Achievable Annual
Measurable Objectives
(AMOS). In six year
school will reduce their
achievement gap by 50%
Algebra Goal #3:
End of Algebra EOC Goals
May 2012 13
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Geometry End-of-Course Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Geometry EOC Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement alathreference to
“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3 in

Geometry.

Geometry Goal #1:

2012 Current

2013 Expected Levé

Level of

of Performance:*

Students enrolled in Geometry

Performance:*

1.1. Students often ente
the program with
significant deficiencies
pcluding being 1-3 yea
behind grade level. The
students will experience
challenges passing the

with attendance of 80% or highg

tOver 50% of the

will pass the Geometry EOC tegttudent

upon the first attempt.

population score|
below their
appropriate grad
level according tc
STAR Enterprise
lentry assessmen
and 2012 FCAT
data

70% or more of the
student populatior
ill display growth
from their baseline
and midyear
assessments.

End of Course exams.

I..1.. Intensive instruction.
Plato (computer based)
instruction.

5
be

1.1. B. McCovery

1.1. review of data, classroom
observations, review of lesson
plans

1.1. Midyear and'$9-weeks
district progress monitoring.,

1.2. 1.2. Monthly math progress |1.2. B. McCovery 1.2. 1.2.
monitoring through STAR
Enterprise.

1.3. 1.3. 1.3. 1.3. 1.3.

Based on the analysis of student achievement aiatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
2.1. 2.1. 2.1. 2.1. 2.1.

2. Students scoring at or above Achievement Lewett

and 5 in Geometry.

Geometry Goal #2:

2012 Current

2013 Expected Levgd

Level of

of Performance:*

Performance:*

May 2012
Rule 6A-1.099811
Revised May 25, 2012
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(AMOs), Reading and Math Performance Ta

2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on Ambitious but Achievable Annual MeasuraDlgectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017

3. Ambitious but
lAchievable Annual
Measurable Objectives
(AMOS). In six year
school will reduce their

achievement gap by 50%

Baseline data 2010-2011

Geometry Goal #3:

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

PD Facilitator
and/or
PLC Leader

Grade

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency d
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible fi
Monitoring

District Math
trainings/meetings

Leon County
School
District

6-12

Brandon McCovery

Minimum of 1 district
math meeting/training p
month

Professional Development
Folder/Checklist

Director of Educatoin

May 2012
Rule 6A-1.099811
Revised May 25, 2012
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End of Geometry EOC Goals

Mathematics Budget

Include only schor-based funded activities/materials and excludeidistmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ailalle Amount
Purchase additional math resources Multi-level math wor kbooks Titlel funds $20, 825

Subtotal:
Technology
Strategy Description of Resources Funding Source ailalle Amount
Plato Title | funds $20,825

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ailable Amount
District math meetings/focus groups free

Subtotal:
Other
Strategy Description of Resources Funding Source ailAlle Amount

Grand Total:

End of Mathematics Goals
May 2012 16
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Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Biology EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement alatbreference tg
“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

pass the Biology EOC exam on
first attempt.

1. Students scoring at Achievement Level 3 in
Biology.

BiOlOg){ Goal #1: [2012 Current  [2013 Expected
Students enrolled in Biology Wm[LeveI of . Level of .
attendance of 80% or higher wilfPerformance:* |Performance:

Currently no
Biology studen
enrolled.

70% or more
students enrollec
in Biology will
display growth
between the

baseline and midt

ear assessmeni

. Students often enter

program after
experiencing gaps in
instruction. These
students may
experience challenges
passing the EOC exal

1.1. Intensive instruction. Pla)
(computer based) instruction.

[b1. Brett Braner

1.1. Midyear and'$9-weeks
district progress monitoring,
classroom observations, lesson
review.

1.1. Midyear and'$9-weeks
district progress monitoring.

1.2.

1.2.

1.2.

1.2.

1.2

1.3.

1.3.

13.

1.3.

13.

May 2012
Rule 6A-1.099811
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Based on the analysis of student achievement aatbreference td
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

4 and 5 in Biology.

2. Students scoring at or abve Achievement Level2-1.

Biology Goal #2:

Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
2.1. 2.1. 2.1. 2.1.

2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*

2.2. 2.2. 2.2. 2.2. 2.2.

2.3 2.3 23 2.3 23

Science Professional Development

Please note that each Strategy does not requin@espional development or PLC activ

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic
and/or PLC Focus

Level/Subject

PD Facilitator
and/or
PLC Leader

Grade

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.g., frequency g
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for|

Monitoring

District Science

Leon County

Minimum of one district

Professional Development

education trainings

per semester

trainings/meetings  |6-12 S(_:ho_ol Brett Braner math meeting/training pEFoIder/Checinst Director of Education
District month
Company wide . Minimum of one .
. I IAMIKids . . Professional Development . .
Science experiential [6-12 Corporate Brett Braner company-wide webinar Folder/Checklist Director of Education

Science Budge{insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided ictivities/materials

Evidence-based Program(s)/Materials(s)

Strategy

‘ Description of Resources

Funding Source

oumh

May 2012
Rule 6A-1.099811
Revised May 25, 2012
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Purchase lab supplies Petri dishes, goggles,gloves, microscopes, Titlel funds $20, 825
etc
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:
End of Science Goals
Civics End-of-Course (EOC) Goaldrequired in year 2014-2015)
* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).
Civics EOC Goals Problem-Solving Process to Increase Student Achievent
Based on the analysis of student achievement alathreference to Anticipated Barrier Strategy Person or Position Process Used to Determing) Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement] Responsible for Monitorin Effectiveness of
for the following group: Strategy
1. Students scoring at Achievement Level 3 in dios.  [1.1. 1.1. 11 1.1. 1.1.
Civics Goal #1: 2012 Current 2013 Expected Level
Level of of Performance:*
Performance:*
May 2012 19
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1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement alathreference to Anticipated Barrier Strategy Person or Position Process Used to Determing} Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement] Responsible for Monitorin Effectiveness of
for the following group: Strategy
2. Students scoring at or above Achievement Lewed [|2.1. 2.1. 2.1 2.1. 2.1.
and 5 in Civics.
Civics Goal #2: 2012 Current [2013 Expected Level
Level of of Performance:*
Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 23

Civics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activ

PD Content /Topic PD Eacilitator PD Particibants Target Dates and Schedule
and/or PLC Focus Grade di C. subi p e (e.g. , Early Release) and s f I y - Person or Position Responsible for
Level/Subject anajor (B, PlEs s ject, grade level, Schedules (e.g., frequency MELSLRIAR AT il Monitoring
PLC Leader school-wide) S
meetings)

Civics Budget(Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
May 2012 20
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Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:
End of Civics Goals
U.S. History End-of-Course (EOC) Goalgrequired in year 2013-2014)
* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).
U.S. History EOC Goals Problem-Solving Process to Increase Student Achievent
Based on the analysis of student achievement alathreference to Anticipated Barrier Strategy Person or Position Process Used to Determing} Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement] Responsible for Monitorin Effectiveness of
for the following group: Strategy
1. Students scoring at Achievement Level 3inU.S. [1.1. 1.1. 1.1 1.1. 1.1.
History.
U.S. History Goal #1: 2012 Current |2013 Expected Level
Level of of Performance:*
Performance:*
May 2012 21
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1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement alathreference to Anticipated Barrier Strategy Person or Position Process Used to Determing} Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement] Responsible for Monitorin Effectiveness of
for the following group: Strategy
2. Students scoring at or above Achievement Levels [|2.1. 2.1. 2.1 2.1. 2.1.
and 5 in U.S. History.
Civics Goal #2: 2012 Current [2013 Expected Level
Level of of Performance:*
Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 23

U.S. History Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic Target Dates and Schedule

PD Facilitator PD Participants . h
and/or PLC Focus Grade . (e.g. , Early Release) and ) - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject_, grade level, Schedules (e.g., frequency ¢ Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide)

meetings)

U.S. History Budget(Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

May 2012 22
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Revised May 25, 2012




2012-2013 School Improvement Plan Juvenile Justié&ucation Programs

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of U.S History Goals

Career Education Goals
Please refer to questions below to guide your respses when completing the goal chart. Specific respses are not required for each question on the tegtate.

Guiding Questions to Inform the Problem-Solving Pocess

* What career type does the program offer?

* How does the program provide career exploratioraficstudents?

What hands-on technical training does the progreovige (type 3 programs)?
For type 3 programs what industry certifications affered?

How many students earned industry certifications?

Is the program a Career and Professional Educdt®@*PE) Academy?

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

| | Problem-Solving Process to Increase Student Achiement

May 2012 23
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CAREER EDUCATION GOAL(S)
Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Career Education Goal 1.1. Lack of formal training |1.1. Attend online webinars onf1.1. B. Braner 1.1. Student portofolio reviews |1.1. classroom
2012 Current  [2013 Expected [°" Florida Choices website[Florida Choices observations, student woj
100% of students with attendanqLevel :* Level :* samples
of 70% or higher will identify 2-3
career mteres.ts and maintain a 1100% of student [100$ of student
career portfolio through the Flo”population population will
Choices Website and PCSD  |complete interestvisit the Florida
elective course. profile assessme|Choices website p
through Florida |minimum of once
Choices Website|a week for careel
lexploration
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Career Education Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible fpr

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring P
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency @ Monitoring
meetings
Florida Choices Florida .
. Professional Development .
webinar 6-12 Department Brett Braner 12/2012 Folder/Checklist, student portfoIiPa' Swinton
of Education
May 2012 24
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Career Education Goal(s) Budge(insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ailalvle Amount
Career day (minimum of one per Education funds t.b.a.
semester)

Subtotal:
Technology
Strategy Description of Resources Funding Source ailaAble Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ailaAble Amount

Subtotal:
Other
Strategy Description of Resources Funding Source ailalvle Amount

Grand Total:
End of Career Education Goal(s)
Transition Goal(s)
Please refer to questions below to guide your respses when completing the goal chart. Specific respses are not required for each question on the tetate.
Guiding Questions to Inform the Problem-Solving Pocess

* How does the program deal with transition planr{grgtry and exit transition)?
» How many students successfully transition (e.gurreto school, find employment)?
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).
| | Problem-Solving Process to Increase Student Achiement
May 2012 25
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TRANSITION GOAL(S)

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position

Process Used to Determine
Effectiveness of
Strategy

Responsible for
Monitoring

Evaluation Tool

1. Transition Goal

1.1.n/a

2012 Current

2013 Expected

Level :*

Level :*

100% of student population will

have an identified transition goa
within 30 days of program

exit transition form located in
student file.

completion as documented on afy

100% of student
files contain exit
ansition
documentation
upon their exit
from program.

100% of student
files will contain
exit transition
documentation
within 30 days of
program
completion.

1.1.n/a

11

Director of Educatifinl. n/a

1.1.n/a

1.2.

1.2.

1.2.

1.2

1.2

1.3.

1.3.

1.3.

13.

13.

Transition Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g., Early Release) and - Person or Position Responsible f
Level/Subject PL:éng/or (e.g., PLC, subject_, grade level, d Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
eader school-wide) ;
meetings)
n/a
Transition Budget (Insert rows as needed)
Include only schor-based funcd activities/materials and exclude district fundetivities /material:
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ailable Amount
n/a
Subtotal:
May 2012 26
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Technology

Strategy

Description of Resources

Funding Source

ailalle Amount

n/a

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ailalle Amount
n/a

Subtotal:
Other
Strategy Description of Resources Funding Source ailAlle Amount

Grand Total:
End of Transition Goal(s)
Attendance Goal(s)(For Day Treatment Programs Only)
Please refer to questions below to guide your respses when completing the goal chart. Specific respges are not required for each question on the tertaie.
Guiding Questions to Inform the Problem-Solving Pocess

= What was the attendance rate for 2011-20127?
= How many students had excessive absences (10 @) charing the 2011-2012 school year?
= What are the anticipated barriers to decreasingtineber of students with excessive absences?
= What strategies and interventions will be utilizedlecrease the number of students with excesbsgnaes for 2012-2013?
May 2012 27
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= How many students had excessive tardies (10 or)ndoring the 2011-2012 school year?
=  What are the anticipated barriers to decreasingtineber of students with excessive tardies?
= What strategies and interventions will be utilizedlecrease the number students with excessiviesdiat 2012-20137

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

ATTENDANCE GOAL(S)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding
Questions”, identify and define areas in need grouement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Attendance Goal # 1

1.1. Transportation may be

JAMIKids Tallahassee wi

2012 Current

2013 Expected

maintain an attendance

JAttendance Rate:*

JAttendance Rate:*

rate of 80% or higher.

not available

IAMIKids Tallahasse
will maintain an
attendance rate of
80% or higher.

2012 Current

2013 Expected

Number of Studen|

Number of Student

with Excessive

with Excessive

JAbsences IAbsences
| (10 or more) (10 or more)
not available JAll months will have

less than 5 students.

2012 Current

2013 Expected

Number of
Students with

Number_of
Students with

Excessive Tardies

Excessive Tardies

(10 or more)

(10 or more)

not available

JAll months will have
less than 5 students.

other half arrive through
public transportation.

Bl. Incentives for perfect

barrier as half of our studerjegtendance and timeliness.

catch the school bus and thie

1.1. Behavior
Intervention Specialist,
Director of Education

1.1. Increased Attendance Rates
Monthly reports, Director of
Education

1.1. Monthly attendance
reports, Director of
Education

1.2. 1.2. Provide bus cards 1.2. Behavior 1.2. Increased Attendance Ratedql.2. Monthly attendance
Intervention Specialist |[Monthly reports reports
1.3. 1.3. Parent phone calls 1.3. Behavior 1.3. Increased Attendance Ratedq1.3. Monthly attendance

Intervention Speciali

Monthly report:

report:

Attendance Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible f

pr

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring -
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency d Monitoring
meetings)
Training- Genesis  [6-12 Leon County |Director of Education On-going Monthly review Director of Education

May 2012
Rule 6A-1.099811

Revised May 25, 2012
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attendance Schools

Attendance Budget(Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ailable Amount
Monthly perfect attendance breakfast Special Activity budget Not available

Subtotal:
Technology
Strategy Description of Resources Funding Source ailalle Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ailable Amount

Subtotal:
Other
Strategy Description of Resources Funding Source ailalle Amount

Grand Total:
End of Attendance Goals
Final Budget (Insert rows as needed)
Please provide the total budget from each sec
Reading Budge- Not available at this time
Total:

Mathematics Budge Not available at this time
May 2012 29
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Total:
Science Budge Not available at this time

Total:
Civics Budge Not available at this time

Total:
U.S. History Budge Not available at this time

Total:
Career Budget Not available at this time

Total:
Transition Budget Not available at this time

Total:
Attendance Budge Not available at this time

Total:

Grand Total:

School Advisory Council

School Advisory Council (SAC) Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number of
teachers, education support employees, studemtsifiale and high school only), parents, and othesiness and community citizens who are represeataft
the ethnic, racial, and economic community serwethb school. Please verify the statement abovgelgcting “Yes” or “No” below.

May 2012 30
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[ ]Yes

[ ]JNo

If No, describe measures being taken to comply ST requiremen

Not available at this time

Describe projected use of SAC fur

Amoun

Not available at this time

Describe the activities of the School Advisory Cailifor the upoming yeal

Not available at this time

May 2012
Rule 6A-1.099811
Revised May 25, 2012
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