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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School Information

School Name: QI Roberts Middle School District Name: Putnam
Principal: DebraBuckles Superintendent: Tom Townsend
SAC Chair: Michael Tomlinson Date of School Board Approval:

Student Achievement Data and Reference Materials:

The following links will open in a separate browser window.

School Grades Trend Data (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Statewide Assessment Trend Data (Use this data to inform the problem-solving process whenwriting goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’s administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their prior performance
record with increasing student achievement at each school. Include history of School Grades, FCAT/statewide assessment performance (percentage data for achievement levels,
learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO) progress.

June 2012
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Prior Performance Record (include prior School Grades,

Positi Degree(s)/ MMmIEET B MUITEET 81 FCAT/statewide assessment Achievement Lewels, learning gains,
osition Name A Years at Years as an . .
Certification(s) Current School | Administrator lowest 25%), and AMO progress, along with the associated school
year)
Bachelors:
Elementary Browning Pearce Elementary:
Education; Masters: 07-08 — C, AYP — N; 08-09 - B, AYP - Y
o School Counseling; Q.l. Roberts Middle:
Principal Deborah Buckles Certification in 4 10 09-10 - B, AYP - N:
Educational 10-11-A, AYP - N
Leadership, ESOL 11-12-B, AYP -N
Endorsed
M_sis?ant N/A
Principal
June 2012
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Instructional Coaches

List your school’s instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach, and their prior
performance record with increasing student achievement at each school. Include history of School Grades, FCAT/statewide assessment performance (percentage data for
achievement levels, learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO) progress. Instructional coaches described in this section are only
those who are fully released or part-time teachers in reading, mathematics, or science and work only at the school site.

Number of Number of Years as Prior Performance Record (include prior School Grades,

Subject Name Degree(s)/ Years at an Instructional FCAT/Statewide Assessment Achievement Levels, Learning
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach ;
associated school year)
. . . Browning Pearce Elementary 2010-2011; School
Reading Kelly Riddle BA Elementary Education 1 2 grade —B: AYP — No (85% of criteria met)

Highly Effective Teachers

Describe the school-based strategies that will be used to recruit and retain high quality, highly effective teachers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. Reading Endorsement through NEFEC Principal Variable
2. High quality professional development Principal/CRT 6/2013
3. SFA training for Reading, Math and Cooperative Office of Curriculum and 6/2013

Learning Instruction
4, Advertise vacancies and select from a pool of highly- .

e . Human Resources ongoing
qualified applicants.

June 2012
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Non-Highly Effective Instructors

Provide the number of instructional staff and paraprofessionals that are teaching out-of-field and/or who are NOT highly effective.
*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

Number of staff and paraprofessional that are teaching
out-of-field/ and who are not highly effective.

Provide the strategies that are being implemented to
support the staff in becoming highly effective

(1)5.5% The teacher is pursuing certificationin Physical

Education

Staff Demographics

Please complete the following demographic information about the instructional staff in the school.
*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

3 :
Nu-lr;?l;{slr o % of First- % of Teachers % of Teachers % of Teachers | % of Teachers % Highly % Reading % glggrc()jnal % ESOL
: Year with 1-5 Years | with 6-14 Years | with 15+ Years | with Advanced Effective Endorsed = Endorsed
Instructional . . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
18 (0) 0.0% (2) 11.7% (12) 64.7% (6) 35.2% (5) 29.4% (17) 100% (4) 23.5% (0) 0.0% (9) 52.9%

Teacher Mentoring Program/Plan

Please describe the school’s teacher mentoring program/plan by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned
mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities

N/A

June 2012
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Additional Requirements

Coordination and Integration-Title I Schools Only

Please describe how federal, state, and local services and programs will be coordinated and integrated in the school. Include other Title programs, Migrant and
Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education,
career and technical education, and/or job training, as applicable.

Title I, Part A

Improving the Academic Achievement of the Disadvantaged by Improving Basic Programs Operated by Local Educational Agencies. Title I, Part A
programs are coordinated through the District Instructional Team (IT) and includes the above mentioned personnel and the Directors of Elementary,
Secondary, Exceptional Student Education, and Federal Programs. This team meets (at a minimum) monthly and establishes and monitors program
evaluation for all schools to ensure all entitlement programs’ resources are available and fully implemented at each school site and that all funds are
used effectively and efficiently as possible. Communication throughout the year is ongoing with the building level administrators regarding progress
toward these goals and objectives as stated in the grants. Coordination of these servicesis done inthe following ways: (1) Principal meetings are
scheduled monthly; (2) Periodic and scheduled validity assessments are completed during the year by the IT; (3) Email dissemination regarding
technical assistance papers and guidance are made availableto the school sites; (4) Training meetings are held targeting goals and objectives set by
each participating school. (5) Collaborative assistance is provided by several consultants hired to address specific deficiencies demonstrated by
participating schools through the comprehensive district-wide assessments completed priorto and at the outset of the year; (6) Quarterly review of
periodic assessment data will be completed with the results reported to each participating school for review and needed revisions in objectives or
instructional strategies are addressed.

Title I, Part C- Migrant

In addition to the services provided by Title I, part A, the district uses Part C funds to Improve the Academic Achievement ofthe school’s migratory
children. Title I, Part C initiatives are coordinated by the district Instructional Team (IT) and includes the above mentioned personnel at the school
site and the Directors of Elementary, Secondary and Exceptional Student Education.

Title I, PartD

See Title I, Part A. In addition, Putnam County District Schools maintains collaborative and partner-like relationships with Family Medical and
Dental Services and Putnam Health (Health services for students) to serve Homeless and Neglected and Delinquent students by providing health
services. The District also partners with the Department of Juvenile Justice and Putnam County Sheriff’s Department to target delinquent students and
provide mentoring and counseling services that foster relationships and provide supplemental support services. Funds are also utilized to provide
services at the district’s Solutions Center (Alternative Center).

Title 11

Preparing, Training, and Recruiting High Quality Teachers and Principals includes Part A, Teacher and Principal Training and Recruiting Fund and
Part D, Enhancing Education Through Technology. Initiatives to improve the quality of instruction are directed by Local Educational Agencies.
These programs are directed through the district’s Curriculum and Instruction Team (IT) and includes the above mentioned personnel and the
Directors of Staff Development, Elementary, Secondary, Exceptional Education, and Federal Programs.

June 2012
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Title 111

The school coordinates language Instruction for Limited English Proficient and Immigrant students to improve their academic achievement. LEP and
Immigrant education initiatives are supervised by the Putnam Department of Curriculum and Instruction. This team meets (at a minimum) monthly
and establishes and monitors program evaluation for all schools to ensure that services are aligned to specific school needs and are efficiently funded
without duplication.

Articulation is ongoing regarding progress toward these goals and objectives as stated in the grants.

Coordination of these services is done in the following ways:

(1) Principal meetings are scheduled monthly;

(2) Periodic and scheduled validity assessments are completed during the year by the IT;

(3) Email dissemination regarding technical assistance papers and guidance are made available to the school sites;

(4) Training meetings are held targeting goals and objectives set by each school.

(5) Collaborative assistance is provided by several consultants hired to address specific deficiencies demonstrated by participating schools through
the comprehensive district-wide assessments completed prior to and at the outset of the year;

(6) Quarterly review of periodic assessment data will be completed with the results reported to each participating school for review and needed
revisions in objectives or instructional strategies are addressed. At the school level, teachers and administrators can access LEP and Immigrant
student’s progress monitoring plan across multiple data sources.

Title X- Homeless
The McKinney-Vento Homeless Education Assistance Improvement Act provides additional servicesto our students classified as homeless.

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs
The Carol White Grant supports nutrition in education in elementary and middle schools. Students participating in after school programs through SES
or 21st Century are provided a nutritional snack.

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

June 2012
Rule 6A-1.099811
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Other

Title VI: Flexibility and Accountability includes Part B, Rural Education Initiative. These programs are administered by the the Director of
Professional Development.

June 2012
Rule 6A-1.099811
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Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.
The School-based Rtl Leadership Team consists of: School administrator, CRT, guidance counselor, school psychologist, teachers of the particular

students, and other personnel as appropriate such as staffing specialists (for students with (IEP’s)behavior specialists, speech and language therapists
and mental health counselors.

Describe howthe school-based MTSS leadership team functions (e.g., meeting processes and roles/functions). Howdoes it work with other school teams to organize/coordinate
MTSS efforts?
The Rtl Leadership Team will meet monthly to review individual student’s intervention data.

In order to comply with Federal Legislation (IDEA 2004) mandates as well as state regulations, the lead team decided to implement a standard
protocol process for research-based academic interventions and a diagnostic-prescriptive process for research-based behavioral interventions.
Teachers and Rtl tutors will be responsible for providing the intervention with fidelity and recording data. Rtl coaches/Curriculum Resource Teachers
will monitor, coach, and assist with professional development and graphing data as needed. SWIS data will be utilized to monitor the need for
behavioral interventions. On-going progress monitoring will be completed, graphed and analyzed at monthly follow-up school-based Solutions team
meetings. At these meetings, a decision to discontinue T2 support, continue and/or modify T2 interventions or provide additional T3 support will be
made. Rtl is a regular education initiative. The Rtl team will coordinate with the ESE department, parents, and all stakeholders.

Describe the role of the school-based MTSS leadership team in the development and implementation of the school improvement plan (SIP). Describe how the Rtl problem-solving
process is used in developing and implementing the SIP?
The Rtl Leadership Team will work with the School Improvement Team to make sure that the Rtl process is thoroughly integrated into the plan.

Identifying students at risk and implementing RTI strategies will aid in school improvement.

MTSS Implementation

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.
* SFA Members Center- online web-based data center for reading (which includes SRI and STAR)

* District Assessments for Reading, Math & Science

* PMP via online DATA STAR system

* FAIR for Reading

* Putnam Writes via online DATA STAR system

Describe the plan to train staff on MTSS.
The Assistant Superintendent of Curriculum and Instruction is responsible for professional development on Success For All, Power Teaching, Positive

Behavior Support, Solutions, which are all related to Rtl. Follow-up meetings occur at our school.

Describe the plan to support MTSS.

Literacy Leadership Team (LLT)

June 2012
Rule 6A-1.099811
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School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership Team (LLT).
D. Buckles— Principal, CRT, R. Gay — Guidance Counselor

Describe howthe school-based LLT functions (e.g., meeting processes and roles/functions).
We will meet on a weekly basis to discuss areas of focus and events for the week. We will follow-up with a discussion and data disaggregation. We

will provide suggestions and support to facilitate progress. Decisions will be based on the best interest of the student body.

What will be the major initiatives of the LLT this year?
Focus on increased rigor in the classroom and increase in student test scoresand success.

Public School Choice

e Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parents in the designated upload link on the “Upload” page.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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*Elementary Title I Schools Only: Pre-School Transition
Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the school ensure that every teacher contributes to the reading improvement of every student?

All teachers have been trained in Cooperative Learning strategies. Each teacher will teach either Intensive Reading or Critical Thinking. Teachers
meet bi-weekly to discuss concerns and share successes. Classroom Walk-throughs are conducted by the Administration and Curriculum Resource
Teacher on a daily basis.

*High Schools Only

Note: Required for High School-Sec. 1003.413(2)(g), (2)(j) F.S.
How does the school incorporate applied and integrated courses to help students see the relationships between subjects and relevance to their future?

How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that students’ course of study is personally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4), F.S.
Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the High School Feedback Report.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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PART Il: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at

Achievement Level 3

inreading.

Reading Goal #1A:

2012 Current

2013 Expected

1AL
Attendance Discipline

Skill level

1AL

Reading Edge

1AL

Teacher, SFA reps.,
Administration, CRT,

1AL

Analysis of data from
previous year and

1AL

SRI, District

Assessment, FCAT,

Level of Level of . .
We will increase [Rerformance |Performance:x SREB monitoring of work |FAIR
the percentage of 49% (139)59% (165) throughout year.
students achieving
proficiency by 10 1A2. 1A2. 1A2. 1A2. 1A2.
%.
1A3. 1A3. 1A3. 1A3, 1A 3.
1B. Florida Alternate Assessment: Students |1B.1 B.L 1B.1. BL 1B
scoring at Levels 4,5,and 6 in reading. 1
Reading Goal #1B: [2012 Current  |2013 Expected
Level of Level of
N/A Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B3. 1B3. 1B3. 1B3. 1B3.

June 2012

Rule 6A-1.099811
Revised April 29, 2011

12




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above

2A.1. Attendance

2A.1.

Reading Edge

2A1

Teacher, SFA reps.,

2A.1.
Analysis of data from

2a.1. SR, District

Achievement Levels4 inreading. Discipline he _ _ Assessment, FCAT,
Reading Goal #2A: [2012 Current  [2013 Expected |SKill level. Administration, CRT, previous year and FAIR
Level of Level of SREB monitoring of work
We will increase Pe”gm‘a”“' Pe”gr"‘ame' throughout year
the percentage of 21% (59 [26% (73)
students achieving
prOfiCiency by 5 2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
%.
2A.3. 2A3. 2A 3 2A.3. 2A 3,
2B. Florida Alternate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.L
scoring at or above Level 7 in reading.
Reading Goal #2B: 2012 Current |2013 Expected
Level of Level of
N/A Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B3. 2B3. 2B3. 2B3. 2B3.
June 2012
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Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making

learning gains in reading.

3A.1.
Attendance Discipline

3A.L

Reading Edge

3A.L

Teacher, SFA reps.,

3A.1.
Analysis of data from

3A.1.

SR, District

- Skill level previous year and Assessment
Reading Goal #3A:  [2012 Current  |2013 Expected H : o !
Level of Level of Administration, CRT, |yonitoring of work  [FCAT,FAIR
Performance:* |Performance:* SREB throughout year
We will increase [59% (161)69% (196)
the percentage of
students making 3A2. 3A2. 3A2. 3A2. 3A.2.
Learning Gains by
10 %. ;A3 ;A3 ;A3 ;A3 ;A3
3B. Florida Alternate Assessment: Percentage|3B.1 3B.L 3B.1 3B.1. 3B.1.
of students making learning gains in reading.
Reading Goal #3B: 2012 Current |2013 Expected
Level of Level of
N/A Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B3. 3B3. 3B3. 3B3. 3B3.

June 2012
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Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

4A. FCAT 2.0: Percentage of studentsin

lowest 25% making learning gains in reading.

Reading Goal #4A:

2012 Current

2013 Expected

4A.1.
Attendance Discipline

Skill level

4A.1.

Reading Edge

4A.1.

Teacher, SFA reps.,
Administration, CRT,

4A.1.
Analysis of data from

previous year and

4A.1.

SRI, District
Assessment, FCAT,

Level of Level of SREB monitoring of work |FAIR
We will increase the [Performance |Performance:* throughout year.
percentage of lowest|71% (51) |76% (54)
25% students
making learning
gains by 5% 4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
4B. Florida Alternate Assessment: Percentage[4B.1. 4B.1. 4B.1. 4B.1. 4B.1.
of students in lowest 25% making learning
gainsinreading.
Reading Goal #4B: 2012 Current 2013 ected
Level of Level of
N/A Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.

June 2012
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Based on ambitious but achievable Annual Measurable 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years
5A. In sixyears Baseline data
school will reduce 2010-2011
their achievement
gap by 50%.
Reading Goal #5A:
Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool

reference to “Guiding Questions,” identify and define

areas in need of improvement for the following subgroups:

Responsible for Monitoring

Effectiveness of Strategy

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indian) not
making satisfactory progress in reading.

Reading Goal #5B:

We will decrease the
percentage of
students not making
satisfactory progress
by 10 %

2012 Current
Level of
Performance:*

2013 Expected

Level of
Performance:*

White: 38%
(108)
Black:27% (3)
Hispanic: 66%
®

Asian:
American
Indian:

White: 28%
(69)

Black: 17% (4)
Hispanic: 56%
0

Asian:
American
Indian:

5B.1.
Attendance Discipline

Skill level

5B.1.

Reading Edge

5B.1.

Teacher, SFA reps.,
Administration, CRT,
SREB

5B.1.
Analysis of data from

previous year and
monitoring of work
throughout year.

5B.1.
SRI, District

Assessment, FCAT,
FAIR

5B.2.

5B.2.

5B.2.

5B.2.

5B.2.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.

June 2012
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Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define
areas in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progress in reading.

5C.1.

Reading Goal #5C:

NA

2012 Current
Level of
Performance:*

Level of
Performance:*

2013 Expected

5C.L

5C.L

5C.1.

5C.1.

5C.2.

5C.2.

5C.2.

5C.2.

5C.2.

5C.3.

5C.3.

5C.3.

5C.3.

5C.3.

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define
areas in need of improvement for the following subgroup:

Anticipated Barrier

5D.1.

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

5D. Students with Disabilities (SWD) not
maki ng satisfactory progress in reading.

Reading Goal #5D:

2012 Current
Level of

2013
Level of

ected

Performance:*

Performance:*

5D.1.

5D.1.

5D.1.

5D.1.

5D.2.

5D.2.

5D.2.

5D.2.

5D.2.

5D.3.

5D.3.

5D.3.

5D.3.

5D.3.

June 2012
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Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define

areas in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not [5E-1.

making satisfactory progress in reading.

Attendance Discipline SKkill

5E.1.

Reading Edge

5E.1.

Teacher, SFA reps.,

5E.L
Analysis of data from

S5E.1.
SRI, District

level Administration, CRT, previous year and Assessment, FCAT, FAIR
Reading Goal #5E: 2012 Current 2013 Expected SREB monitoring of work
Level of Level of throughout year.
We will decrease the Performance:* |Performance:*
percentage of Eco. |35% (99) |25% (71)
Dis. students not
making satisfactory
progress by 10 % 5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activities

Please note that each strategy does not require a professional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early release)

Person or Position Responsible

and/or PLC Focus Subiect and/or (e.g., PLC, subject, grade level, and Schedules (e.g., frequency of Strategy for Follow-up/Monitoring T
) PLC Leader or school-wide) meetings) g
SFA - Reading Edge 6.8 Kelly Riddle School Wide Early Release, In-service Classroom Walk-throughs, Administration, CRT, SFA

days - Monthly

Observations

Facilitators

June 2012
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Reading Budget (Insert rows as needed)

Include only school funded activities/materials and exclude district funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Reading Edge Reading Edge Materials District $20,000.00

Subtotal : $20,000.00
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:

Professional Development
Strategy Description of Resources Funding Source Amount
Data Analysis training Title | $2,000.00
Success For All Training District Funding $10,000.00

Subtotal : $12,000.00
Other
Strategy Description of Resources Funding Source Amount
CRT Salary District $65,000.00
Student Achievement Awards PTO $500.00

Subtotal: $65,500.00

Total: $97,500.00

End of Reading Goals

June 2012
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Comprehensive English Language Learning Assessment (CEL L A) Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to Increase Language Acquisition

Students speak in English and understand spoken English
at grade level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

1. Students scoring proficient in 1.1. Attendance, Discipline, [LL o 11 1L 1L
listening/speaking. skill level ESOL Training Guidance, Mrs. Gay Teacher conferences, CELLA
Observations
CELLA Goal #1: 2012 Current Percent of Students
Proficient in Listening/Speaking:

Increase the =

number of ELL (3) 60%

students

proficient in L2 L2 12 L2 L2

Listening and

Speaking by 109 1.3. 13. 13. 1.3. 1.3.

Students read grade-level text in English in a manner Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy

2. Students scoring proficient in reading. 21. L 2L o 21 2.1. 2.1
Attendance, Discipline, SkilllESOL Training Guidance, Mrs. Gay Teacher conferences, CELLA, FCAT
level Observations

CELLA Goal #2: 2012 Current Percent of Students

Proficient in Reading:

Increase the 2 40%

number of (2) 40%

students scoring

pI’OfICIe nt |n 2.2 2.2. 2.2. 2.2 2.2.

reading by 10%
23, 23. 23. 23, 23,

June 2012

Rule 6A-1.099811

Revised April 29, 2011

20




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Students write in English at grade level in a manner
similar to non-ELL students.

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient inwriting.

CELLA Goal #3:

Increase the

number of
students scoring

proficient in
writing by 10%

2.1. 2.1. 2.1. 2.1. 2.1.
Attendance, Discipline, SkilllESOL Training Guidance, Mrs. Gay Teacher conferences, CELLA, FCAT
level Observations

2012 Current Percent of Students

Proficient in Writing :

(1) 20%
22. 22. 22. 22. 22.
23. 23. 23. 23. 23.

June 2012
Rule 6A-1.099811
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
CELLA Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of CELLA Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Elementary School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define areas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at AL AL 1AL AL 1AL
Achievement Level 3 in mathematics.
Mathematics Goal 2012 Current |2013 Expected
H1A: Level of Level of
— Performance:* |Performance:*
1A.2. 1A.2. 1A2. 1A2. 1A 2.
1A3. 1A.3. 1A3. 1A 3. 1A3
1B. Florida Alternate Assessment: Students [1B.L 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4,5, and 6 in mathematics.
Mathematics Goal 2012 Current (2013 Expected
#1B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Elementary School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define areas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at AL AL 1AL AL 1AL
Achievement Level 3 in mathematics.
Mathematics Goal 2012 Current |2013 Expected
H1A: Level of Level of
— Performance:* |Performance:*
1A.2. 1A.2. 1A2. 1A2. 1A 2.
1A3. 1A.3. 1A3. 1A 3. 1A3
1B. Florida Alternate Assessment: Students [1B.L 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4,5, and 6 in mathematics.
Mathematics Goal 2012 Current (2013 Expected
#1B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data and

reference to “Guiding Questions,” identify and define areas
in need of improvement for the following group:

2A. FCAT 2.0: Students scoring at or above

2A.1.

Anticipated Barrier

Strategy

2A.1.

2A1

Person or Position

Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

Achievement Levels4 and 5 in mathematics.

Mathematics Goal

H2A

2012 Current
Level of

Performance:*

Level of

2013 Expected

Performance:*

2A.2.

2A.1.

2A.1.

2B. Florida Alternate Assessment: Students

2A2.

2B.1.

2A.3.

2A.3.

scoring at or above L.

evel 7 in mathematics.

Mathematics Goal
#2B:

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

2B.2.

2B.1.

2B.2.

2B.1.

2B.1.

2B.1.

2B.3.

2B.3.

2B.2.

2B.2.

2B.2.

2B.3.

2B.3.

2B.3.

June 2012

Rule 6A-1.099811

Revised April 29,

2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data and

Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define areas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A.1. 3A.L 3A.L 3A.L 3A.L
learning gains in mathematics.
Mathematics Goal 2012 Current |2013 Expected
HIA: Level of Level of
— Performance* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A3. 3A3. 3A.3. 3A.3.
3B. Florida Alternate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gains in
mathematics.
Mathematics Goal 2012 Current 2013 Expected
#3B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012

Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define areas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

4A. FCAT 2.0: Percentage of studentsin 4A.1. 4A.1. 4A.1. 4A.1. 4A.1.
lowest 25% making learning gains in
mathematics.
Mathematics Goal 2012 Current |2013 Expected
HANA: Level of Level of
— Performance:* |Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
4B. Florida Alternate Assessment: Percentage [4B.1. 4B.1. 4B.1. 4B.1. 4B.1.
of students in lowest 25% making learning
gains in mathematics.
Mathematics Goal 2012 Current |2013 Expected
#4B: Level of Level of
— Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measurable 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

Objectives (AMOs), identify reading and mathematics
performance target for the following years

5A. In sixyears Baseline data2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define areas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White, SBr}l" 5B.1. 5B.1. 5B.1. 5B.1.
White:

Black, Hispanic, Asian, American Indian) not _
- - " - Black:
making satisfactory progress in mathematics. | ic,anic:

Mathematics Goal 2012 Current [2013 BExpected [Asian:

#5B: Level of Level of American Indian:
— Performance:* (Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

Asian: Asian:

American American

Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define areas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.L 5C.L 5C.1. 5C.1.
making satisfactory progress in mathematics.
Mathematics Goal 2012 Current |2013 Expected
. Level of Level of
#5C
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define areas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Students with Disabilities (SWD) not SD.L sD.L sD.L SD.L SD.1.
making satisfactory progress in mathematics.
Mathematics Goal 2012 Current |2013 Expected
#5D: Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data and

Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define areas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5E. Economically Disadvantaged students not [SE.L 5E.L 5E.L 5E.L 5E.1.

making satisfactory progress in mathematics.

Mathematics Goal 2012 Current (2013 Expected

H5E: Level of Level of

— Performance* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Elementary School Mathematics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Middle School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Middle School Mathematics Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define areas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3 in mathematics.

1AL
Attendance, Behavior, Skill

1AL

1AL

Teacher, SFA reps.,

1AL
Analysis of data from

1AL

District Assessments,

Level Power Teaching ‘s ; ; FCAT
NMathormatics Goal 12012 Curent  [2013 Bxpected Administration, CRT, previous year and
B1A Level of Level of SREB monitoring of work
— Performance:* |Performance: throughout year.
We will increase |(127) 45%((155) 55%
the percentage of 1A2. 1A2. 1A2. 1A2 1A2
students achieving
proficiency by 10 A3, A3, 1A3] A3 1A3)
%.
1B. Florida Alternate Assessment: Students |1B.1. 1B.L 1B.L 1B.1. 1B.1.
scoring at Levels 4,5, and 6 in mathematics.
Mathematics Goal  |e 2013 Expected
#1B: Level of
— Performance:*
NA
1B2. 1B2. 1B2. 1B2. 1B.2.
1B3. 1B3. 1B3. 1B3. 1B3.
June 2012

Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define areas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5 in mathematics.

2A.1
. Attendance, Behavior,

2A.1.
Power Teaching

2A1

Teacher, SFA reps.,

2A.1.
Analysis of data from

2A1

District Assessments,

: Skill Level Administration, CRT, |previ ran FCAT
Goal #2A: Current |Expected throu hou% car
Levelof |Levelof g year.

We will increase |Performa |Performa

the number of |nce:* nce:*

students (53) 19% |(68) 24%

achieving levels 4

and 5 by 5% 2A.2. 2A.2. 2A2. 2A2. 2A.2.
2A3. 2A3. 2A3. 2A3. 2A3.

2B. Florida Alternate Assessment: Students [2B.1 2B.1. 2B.1. 2B.1. 2B.1.

scoring at or above Level 7 in mathematics.

Mathematics Goal 2012 Current (2013 ected

#2B: Level of Level of

— Performance:* [Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012

Rule 6A-1.099811
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Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define areas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making
learning gains in mathematics.

3A.1.
Attendance, Behavior, Skill

3A.1
Power Teaching.

3A.1.
Teacher, SFA reps.,

3A.1.
Analysis of data from

3A.1.

District Assessments,

Lewel ini i i FCAT
Mathematics Goal 1202 Curent 2013 Expecied Administration, CRT, previous year and
FEYN Level of Level of SREB monitoring of work
= Performance:*  |Performance:* throughout year
(173) 619%|(188) 65%
3A.2. 3A2. 3A2. 3A.2. 3A.2.
3A3. 3A3. 3A3 3A3. 3A3.
3B. Florida Alternate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gains in
mathematics.
Mathematics Goal 2012 Current 2013 Expected
#3B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B3. 3B3. 3B3. 3B3. 3B3.

June 2012

Rule 6A-1.099811
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data and

reference to “Guiding Questions,” identify and define areas

in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

4A. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gains in

4A.1.
Attendance, Behavior, Skill

4A.L.
Power Teaching, Tutoring

4A.1

Teacher, SFA reps.,

4A.1.
Analysis of data from

4A.1.

District Assessments,

mathematics. Level before and after school, | Administration, CRT, |previous year and ~ |FCAT
Mathematics Goal 2012 Current 2013 Bipccted Lunch Tutoring. SREB monitoring of work
. evel 0 evel 0
HAA: Performance:* |Performance:* throughout year.
We willincrease [63% (45) |73% (68)
the percentage of
lowest 25% 4A2. 4A.2. 4A2. 4A2. 4A2.
students making
learning gains by 4A3. 4A3. 4A3. 4A 3, 4A 3.
10 %.
4B. Florida Alternate Assessment: Percentage [4B.1. 4B.1. 4B.1. 4B.1. 4B.1.
of students in lowest 25% making learning
gains in mathematics.
Mathematics Goal 2012 Current |2013 Expected
#4B: Level of Level of
— Performance:* |Performance:*
48.2. 4B.2. 4B.2. 4B.2. 4B2.
48.3. 4B.3. 4B.3. 48.3. 4B3.
June 2012

Rule 6A-1.099811
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Based on ambitious but achievable Annual Measurable
Objectives (AMOs), identify reading and mathematics
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

5A. In sixyears,
school will reduce
their achievement
gap by 50%.

Baselinedata2010-2011

Mathematics Goal #5A:

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define areas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indian) not
making satisfactory progress in mathematics.

Mathematics Goal

#5B:

We will decrease
the percentage of
students not
making
satisfactory
progress by 5 %.

5B.1.

Attendance, Behavior, Skill

5B.1.
Power Teaching, Tutoring
before and after school,

5B.1.

Teacher, SFA reps.,
Administration, CRT,

5B.1.
Analysis of data from

previous year and

5B.1.
District Assessments,
FCAT

2012 Current [2013 Bxpected | %! Lunch Tutoring, ESOL  |gpep monitoring of work

Level of Level of training

Performance:* [Performance:* throughout year.

White: (113)  |White: (100)

46% 41%

Black: (5) 50% |Black: (4) 45%

Hispanic (3) Hispanic: (2)

25% 20%

Asian (2) 66% |Asian: (1) 33%

American American

Indian: (2) Indian:

100%
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

June 2012

Rule 6A-1.099811
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Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define areas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.L 5C.L 5C.1. 5C.1.
making satisfactory progress in mathematics.
Mathematics Goal 2012 Current |2013 Expected
. Level of Level of
#5C
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define areas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Students with Disabilities (SWD) not SD.L sD.L sD.L SD.L SD.1.
making satisfactory progress in mathematics.
Mathematics Goal 2012 Current |2013 Expected
#5D: Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

June 2012

Rule 6A-1.099811
Revised April 29, 2011

36




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define areas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progress in mathematics.

5E.1.
Attendance, Behavior, Skill
Lewel

Mathematics Goal
#5E:

2012 Current
Level of

2013 Expected

Level of

\We will decrease
the number of

5E.L
Power Math, Tutoring

5E.1.

Teacher, SFA reps.,
Administration, CRT,
SREB

5E.1.

Analysis of data from
previous year and

5E.1.
District Assessments,
FCAT

economically
disadvantaged
students not
making
satisfactory
progress by 5%

Performance:* |Performance:* monitoring of work
55% (158)50% (140) throughout year.
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Middle School Mathematics Goals

June 2012
Rule 6A-1.099811
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Florida Alternate Assessment High School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

High School Mathematics Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define areas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

1. Florida Alternate Assessment: Students
scoring at Levels 4,5, and 6 in mathematics.

Mathematics Goal #1:

2012 Current

2013 Expected

Level of

Performance:*

Level of

Performance:*

11

11

11

11

12.

12.

12

12.

12.

13.

13.

13.

13.

13.

Based on the analysis of student achievement data and

reference to “Guiding Questions,” identify and define areas

in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2. Florida Alternate Assessment: Students
scoring at or above Level 7 in mathematics.

Mathematics Goal #2:

2012 Current

2013 Bxpected

Level of

Performance:*

Level of

Performance:*

2.1

2.1

2.1

2.1

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

June 2012
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Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define areas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

students making learning gains in
mathematics.

3. Florida Alternate Assessment: Percentage of3.1.

Mathematics Goal #3:|2012 Current
Level of

Performance:*

2013 Expected
Level of

Performance:*

31

31

3.1

3.1.

3.2.

3.2.

3.2.

3.2.

3.2.

3.3.

33

33

3.3.

3.3.

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define areas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

students in lowest 25% making learning gains
in mathematics.

4. Florida Alternate Assessment: Percentage of4.1.

Mathematics Goal #4:12012 Current |2013 Expected

Level of
Performance:*

Level of
Performance:*

4.1.

4.1.

4.1.

4.1.

4.2.

4.2.

4.2.

4.2.

4.2.

4.3.

4.3.

4.3.

4.3.

4.3.

End of Florida Alternate Assessment High School Mathematics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schools that have students taking the Algebra | EOC)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in

1.1.

1.1.

1.1.

1.1.

1.1.

Algebral. Attendance, Behavior, Skill |Power Math, Tutoring, EOC| Teacher — Jerry RothchildData from District District Assessments,
Algebra 1 Goal #1; 2012 Curent 2013 Bpecied Lewvel Parent nights, IAssessments, test, Quizes [EOC
Level of Level of
We will increase Performance:* |Performance:*
0, 0,
the number of  [84%0 (26) |100% (30)
students scoring
at or above level 12 12 12 L2 12
3 to 100%
13. 13. 13. 1.3. 13

Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool

reference to “Guiding Questions,” identify and define Responsible for Monitoring Effectiveness of Strategy

areas in need of improvement for the following group:
2. Students scoring at or above Achievement |21 21 21 2.1 21

Levels4and 5 inAlgebral.

Attendance, Behavior, Skill
Lewel

Algebra Goal #2:

\We will increase

the number of
students scoring

2012 Current |2013 ected
Level of Level of

Performance:* |Performance:*
23% (7) [33% (10)

Power Math, Tutoring, EOC
Parent nights,

Teacher — Jerry Rothchild

Data from District
IAssessments, test, Quizes

. District Assessments,
EOC

above level 3 by 22 22 22 02 22
10 %
2.3. 2.3. 2.3. 2.3. 2.3.
June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measurable 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years
3A. In sixyears, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.
Algebra 1 Goal #3A:
NA
Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool

reference to “Guiding Questions,” identify and define
areas in need of improvement for the following subgroups:

Responsible for Monitoring

Effectiveness of Strategy

3B. Student subgroups by ethnicity (White, [3B.1 3B.1 3B.L 3B.1. 3B.1.
Black, Hispanic, Asian, American Indian) not ‘é\l’:c“k‘?5
making satisfactory progressin Algebra 1. Hispa'nic;
Algebra 1 Goal #3B: (2012 Current 2013 BExpected |Asijan:
Level of Level of American Indian:
Performance:* |Performance:*
White: White:
Black: Black:
Hispanic: Hispanic:
Asian: Asian:
American American
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following subgroup:
3C. English Language Learners (ELL) not  |3C.L 3C.L 3CL 3C.L 3C.L
making satisfactory progress in Algebra 1.
Algebra 1 Goal #3C: (2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C3. 3C3. 3C.3. 3C.3.
Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following subgroup:
3D. Students with Disabilities (SWD) not 3D.L 3D.L 3D.L 3D.L 3D.1.
making satisfactory progress in Algebra 1.
Algebra 1 Goal #3D: (2012 Current 2013 ected
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2 3D.2 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following subgroup:
3E. Economically Disadvantaged students not [3E.1. 3EL 3EL SEL 3EL

making satisfactory progress in Algebra 1.

Algebra 1 Goal #3E: (2012 Current 2013 Expected

Level of Level of
Performance:* |Performance:*

3E.2. 3E2. 3E2. 3E.2. 3E.2.

3E3. 3E3. 3E3. 3E3. 3E.3.

End of Algebra 1 EOC Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Geometry End-of-Course Goals (this section needs to be completed by all schools that have students taking the Geometry EOC)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Geometry EOC Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in

Geometry.

Geometry Goal #1:

2012 Current

2013 Expected

Level of

Performance:*

Level of

Performance:*

11

11

11

11

12.

12.

12

12.

12.

13.

13.

13.

13.

13.

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement
Levels4 and 5 in Geometry.

Geometry Goal #2:

2012 Current

2013 Bxpected

Level of

Performance:*

Level of

Performance:*

2.1

2.1

2.1

2.1

2.1

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measurable 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years
3A. In sixyears, Baseline data2011-2012
school will reduce
their achievement
gap by 50%.
Geometry Goal #3A:
Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool

reference to “Guiding Questions,” identify and define
areas in need of improvement for the following subgroups:

Responsible for Monitoring

Effectiveness of Strategy

3B. Student subgroups by ethnicity (White, [3B.1 3B.1 3B.L 3B.1. 3B.1.
Black, Hispanic, Asian, American Indian) not ‘é\l’:c“k‘?5
making satisfactory progress in Geometry. Hispa'nic;
Geometry Goal #3B: |2012 Current (2013 BExpected |Asian:
Level of Level of American Indian:
Performance:* |Performance:*
White: White:
Black: Black:
Hispanic: Hispanic:
Asian: Asian:
American American
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012

Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following subgroup:
3C. English Language Learners (ELL) not  |3C.L 3C.L 3CL 3C.L 3C.L
making satisfactory progress in Geometry.
Geometry Goal #3C: |2012 Current (2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C3. 3C3. 3C.3. 3C.3.
Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following subgroup:
3D. Students with Disabilities (SWD) not 3D.L 3D.L 3D.L 3D.L 3D.1.
maki ng satisfactory progress in Geometry.
Geometry Goal #3D: |2012 Current (2013 Expected
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2 3D.2 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

June 2012

Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define
areas in need of improvement for the following subgroup:

3E. Economically Disadvantaged students not |31

making satisfactory progress in Geometry.

Geometry Goal #3E: (2012

Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Monitoring Effectiveness of Strategy

3E.L 3E.L 3E.1 3E.1.

Current 2013 Expected
Level of Level of

Performance* |Performance:*

3E.2. 3E.2. 3E.2. 3E.2. 3E.2.

3E3. 3E3. 3E3. 3E3. 3E3.

End of Geometry EOC Goals

Mathematics Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activities
Please note that each strategy does not require a professional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early release)

Person or Position Responsible

and/or PLC Focus Subject and/or (e.g., PLC, subject, _grade level, and Schedules (g.g., frequency of Strategy for Follow-up/Monitoring for Monitoring
PLC Leader or school-wide) meetings)
Power Teaching 6-8 K. Riddle Subject Barly Rellslis:t,hllr;-Semce, Classroom Walk- throughs, observations Administration, CRT

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Mathematics Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
TIFF Training District $3,500.00

Subtotal : $3,500.00

Other
Strategy Description of Resources Funding Source Amount
Student Achievement Awards PTO $500.00

Subtotal :$500. 00

Total: $4000.00

End of Mathematics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Elementary and Middle School Science Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Elementary and Middle Science

Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at

Achievement Level 3 inscience.

1A1.
Attendance, Behavior, Skill
Lewel

1A.1.
Discovery Education,
PLTW, Tutoring

1A1.
Administration, Teacher

1A1.
Data from previous year
scores, Data from district

1A1.

FCAT, District

Assessments

i - [2012 Current  [2013 ted
Science Goal #1A: a2 ot;rren e ecte assessments, tests,
\We will increase Performance:* |Performance:* QUiZZGS
the number of  41%0 (35) 51% (46)
students scoring
at or above Ievel 1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
3 by 10%
1A3. 1A3. 1A3. 1A3. 1A3.
1B. Florida Alternate Assessment: Students |1B.1. 1B.1. 1B.1 1B.1. 1B.1.
scoring at Levels 4,5,and 6 inscience.
Science Goal #1B: 2012 Current 2013 ected
Level of Level of
NA Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B3. 1B.3. 1B3. 1B3. 1B3.
June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5 inscience.

2A.1.
Attendance, Behavior, Skill

2A1.
Discovery Education,

2A.1.
Administration, Teacher

2A.1.
Data from previous year

2A.1.

FCAT, District

_ Lewel PLTW, Tutoring scores, Datafrom district |Assessments
Science Goal #2A: —igizmcc:‘"em J"—igiil : fECtEd assessments, tests,
x\li;\lk\),élrl (I)r;(;l;izseen:fs'le Performance:* [Performance:* Quizzes
S 0 0

achieving at lewvels 7%(6) 17%(15)

above 3 by 10 %
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A3. 2A3. 2A.3. 2A.3.

2B. Florida Alternate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

scoring at or above Level 7 inscience.

Science Goal #2B: 2012 Current |2013Expected

Level of Level of

NA Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B3. 2B3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Florida Alternate Assessment High School Science Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

1. Florida Alternate Assessment: Students
scoring at Levels 4,5,and 6 inscience.

Science Goal #1:

2012 Current

2013 Expected

Level of

Performance:*

Level of

Performance:*

11

11

11

11

11

12.

12.

12

12.

12.

13.

13.

13.

13.

13.

Based on the analysis of student achievement data, and
reference to “Guiding Questions”, identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2. Florida Alternate Assessment: Students
scoring at or above Level 7 inscience.

Science Goal #2:

2012 Current

2013Expected

Level of
Performance:*

Level of
Performance:*

2.1

2.1

2.1

2.1

2.1

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

End of Florida Alternate Assessment High School Science Goals

June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Biology 1 End-of-Course (EOC) Goals (this section needs to be completed by all schools that have students taking the Biology | EOC)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
Biology 1.

2012 Current |2013 BExpected

Biology 1 Goal #1:

Level of
Performance:*

Level of
Performance:*

11

11

11

11

12.

12.

12.

12.

12.

13.

13.

13.

13.

13.

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement
Levels4 and 5 inBiology 1.

2012 Current |2013 Bxpected

Biology 1 Goal #2:

Level of
Performance:*

Level of
Performance:*

2.1

2.1

2.1

2.1

2.1

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

End of Biology 1 EOC Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Science Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus Le (?/rgd(te)_ ¢ and/or (e.g., PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring GEELC Orp?\:'tlo.? R_espon5|ble &l
Velsubjec PLC Leader school-wide) frequency of meetings) onitoring
Project Lead the Way grades 6&7 per nine
. weeks classroom walk-throughs, Administration, CRT,
6-8 M. Hedstrom |School -wide grade 8 - semester observations Facilitators.
Cooperative Learning 6-8 Administrator 1School-wide Early realease, in-service classroom walk-throughs Administration. CRT, SFA

days,

Facilitators

Science Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Student Achievement Awards PTO $500.00

Subtotal : $500.00

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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| Total: $500.00 |
End of Science Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Writing Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data and

reference to “Guiding Questions,” identify and define areas in|

need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Students scoring at Achievement

Level 3.0 and higher inwriting.

1AL

Attendance, Behavior, Skill

1AL
Use WOW, I'm a Writer,

1AL
teacher, Administration

1AL
Analysis of data from

1A.1.
Putham Writes
FCAT

level and cooperative learning previous year and
Writing Goal #1A:  |2012 Current  |2013 Expected monitoring of work
Level of Level of throughout year.
We will Increase [2edormance: |Performance:*
0
the number qf 1% (60) 819% (73.
students scoring
above 3.0 by 10% A2 A2 A2 A2 A2
1A3. 1A3. 1A3. 1A3. 1A 3.
1B. Florida Alternate Assessment: Students [1B.1. 1B.1. 1B.1 1B.1. 1B.1.
scoring at4 or higher inwriting.
Writing Goal #1B: 2012 Current {2013 Expected
Level of Level of
NA Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B3. 1B3. 1B.3. 1B3. 1B3.
June 2012

Rule 6A-1.099811
Revised April 29, 2011
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Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early - g
and/or PLC Focus Le (?/rgd(te)_ ¢ and/or (e.g., PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring RIS P?\:'tlo.? R_esponsmle ol
Velsubjec PLC Leader school-wide) frequency of meetings) onitoring
Writing Budget (Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities/materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal :
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Student Achievement Awards PTO $500.00

Subtotal : $500.00

Total: $500.00

End of Writing Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Civics EOC Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3 in

Civics.

Civics Goal #1:

2012 Current

2013 Expected

Level of

Performance:*

Level of

Performance:*

11

11

1.1

11

12.

12.

12

1.2.

12.

13.

13.

13.

1.3.

13.

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement
Levels4and 5 inCivics.

Civics Goal #2:

2012 Current

2013 Bxpected

Level of

Performance:*

Level of

Performance:*

2.1

2.1

2.1

2.1.

2.1

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

June 2012

Rule 6A-1.099811
Revised April 29, 2011
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, or
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g.,
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

Civics Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal :
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of Civics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3 in
U.S. History.

U.S. History Goal #1:]2012 Current  |2013 Expected

Level of
Performance:*

Level of
Performance:*

11

11

1.1

11

12.

12.

12

1.2.

12.

13.

13.

13.

1.3.

13.

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement
Levels4and 5 inU.S. History.

U.S. History Goal #2: (2012 Current (2013 Expected

Level of
Performance:*

Level of
Performance:*

2.1

2.1

2.1.

2.1

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g. , PLC, subject, grade level, or
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g.,
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

U.S. History Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of U.S. History Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Attendance Goal(s)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data and reference to
“Guiding Questions,” identify and define areas in need of

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

1. Attendance

Attendance Goal #1:

Increase the

attendance rate
at school by 10%

improvement:
1.1. 11. 11. 1.1. 1.1
Iliness Phone calls home Data Clerk Principal Monitor monthly Average monthly
Transportation Letters attendance reports. attendance at end of
2012 Current (2013 Expected school year.
Attendance Attendance
Rate:* Rate:*
9396(274)
93% (267)
2012 Current |2013 Expected
Number of Number of
Students with  [Students with
Excessive Excessive
Absences Absences
(10 or more)  ((10 or more)
22% (62) [12% (34)
2012 Current |2013 ected
Number of Number of
Students with  [Students with
Excessive Excessive
Tardies (10 or |Tardies (10 or
more) more)
04% (12) [ 03% (9)
12 12 12 12 12.
13. 13. 13. 13. 13.

June 2012
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early - g
and/or PLC Focus Le (?/rgd(te)_ ¢ and/or (e.g., PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring GEELC Orp?\:'tlo.? R_esponSIbIe ol
Velsubjec PLC Leader school-wide) frequency of meetings) onitoring
Attendance Budget (Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:

Total:

End of Attendance Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Suspension Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, and reference to “Guiding Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Questions,” identify and define areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Suspension 1L 1L . ) L1 ) 1L
Lack of parental Conduct Parent Principal, Guidance,|Documentation of Quarterly and Annual
Suspension Goal #1: [2012 Total Number 2013 Expected involvement Conferences Team Leaders, consequences onreferrals  |reports
of In—School Number of Teachers
The number of out-|Suspensions In- School Lack of personnelto  |One on One Counseling
of-school Suspensions operate in-school
E#Z%innsqlt?:rs :fnd % T N e R B suspension Referral to MTSS
of Students Number of Students .
students suspended|syspended Suspended Lack of motivation on
from school will In-School In -School the part of the students
decrease by 10%.
2012 Total 2013 ected
Number of Out-of-  [Number of
School Suspensions [Out-of-School
Suspensions
2012 Total Number {2013 ected
of Students Number of Students
Suspended Suspended
Out- of- School Out- of-School
12. 12. 12. 1.2. 12
13. 13. 13. 1.3. 13.

June 2012
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Grade : — Person or Position Responsible for
and/or PLC Focus Level/Subject and/or (e.g., PLC, subject,_grade level, or Release) and Schedul_es (eg., Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
Suspension Budget (Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:

Total:

End of Suspension Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas in need of Responsible for Effectiveness of
improvement: Monitoring Strategy
1. Dropout Prevention 11 11 11 1.1 11
A 2012 Current 2013 ected
Dropout Prevention  |propout Rate*  |Dropout Rate:*
Goal #1:
NA
2012 Current 2013 ected
Graduation Rate:* |Graduation Rate:*
12 12 12 1.2, 12
13. 13. 13. 1.3. 13.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g. , PLC, subject, grade level, or
school-wide)

Target Dates (e.g. , Early

Release) and Schedules (e.g.,

frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

June 2012
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Dropout Prevention Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal :
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of Dropout Prevention Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Parent Involvement Goal(s)

Upload Option-For schools completing the Parental Involvement Policy/Plan (PIP) please include a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement data, and reference to
“Guiding Questions,” identify and define areas in need of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

improvement: Monitoring Strategy
1. Parent Involvement 11 o oo 1.1. 1.1
Time and transportationA calendar of events will P"fpcmat Teachlers. Monitor attendance of all [Attendance will be
Office Personnel, SAC
Parent Involvement Goal 2012 Current  [2013 Expected be sent hc_Jme quarterly. e events. charted and graphed to
mE Level of Parent [Level of Parent Notifications by see increase in
a..lr goal is to Involvement:*  |Involvement:* newsletters, newspaper, participation
. 5% (13) [10% (28) phone and television,
!ncrease pare_nt Email, Parent will be
|nV(_)I\_/gment in school actively recruited.
activities by 5% 12, 12, 12, 12, 12,
13. 13. 13. 1.3. 13.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, or
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g.,
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Parent Involvement Budget

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Parent Night Dinner Title | $1,000.00

Subtotal :$1,000.00

Total: $1,000.00

End of Parent Involvement Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Based on the analysis of school data, identify and define

areas in need of improvement:

STEM Goal #1:

NA

Problem-Solving Process to Increase Student Achievement
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
11 11 11 1.1. 11
12 12 12 1.2. 12
13. 13. 13. 1.3. 13.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, or

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g.,
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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STEM Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of STEM Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Based on the analysis of school data, identify and define

areas in need of improvement:

CTE Goal #1:

Problem-Solving Process to Increase Student Achievement
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
11 11 11 1.1. 11
12 12 12 1.2. 12
13. 13. 13. 1.3. 13.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, or

school-wide)

Target Dates (e.g. , Early

Release) and Schedules (e.g.,

frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

June 2012
Rule 6A-1.099811
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CTE Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of CTE Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Additional Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define

areas in need of improvement:

1. Additional Goal

Additional Goal #1:

Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy

11. 11. 11 1.1. 11.
2012 Current 2013 Expected
Level :* Level :*

12 12 12 1.2. 12.

13. 13. 13. 1.3. 13.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, or
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g.,
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Additional Goal(s) Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal :
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of Additional Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Final Budget (Insert rows as needed)

Please provide the total budget from each section.

Reading Budget

Total: $97,500.00

CELLA Budget

Total:

Mathematics Budget

Total: $7,000.00

Science Budget

Total: $2,500.00

Writing Budget

Total: $500.00

Civics Budget

Total:
U.S. History Budget

Total:
Attendance Budget

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:

Parent Involvement Budget

Total: $1,000.00

STEM Budget

Total:
CTE Budget

Total:
Additional Goals

Total:

Grand Total: $108,500.00

June 2012
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Revised April 29, 2011
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’s DA Status. (To activate the checkbox: 1. Double click the desired box; 2.When the menu pops up, select Checked under “Default value”
header; 3. Select OK, this will place an “x” in the box.)

School Differentiated Accountability Status
[ IPriority [IFocus X[_IPrevent

e Upload a copy of the Differentiated Accountability Checklist in the designated upload link on the Upload page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately balanced number of teachers,
education support employees, students (for middle and high school only), parents, and other business and community members who are representative of the ethnic,
racial, and economic community served by the school. Please verify the statement above by selecting Yes or No below.

X Yes [ ] No

If No, describe the measures being taken to comply with SAC requirements.

Describe the activities of the SAC for the upcoming school year.

The SAC team will meet monthly. The teamwill review the SIP and offer input. At each meeting the team will discuss and plan ways to improve various aspects of the school.
Meetings will be conducted at times that allow maximized parent participation.

Describe the projected use of SAC funds. Amount
The SAC team will discuss and vote onthe spending of any dollars that may be released for use by the SAC team. 0
June 2012
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