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PART I: SCHOOL INFORMATION

School Name: Dorothy Thomas Special Day School

trioisfName: Hillsborough

Principal: Merrill Fallis

Superintendent: MaryEllen Elia

SAC Chair: Alex Hernandez

Date of School Board Approval: Pending School Bospproval

Student Achievement Data:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

High School Feedback Report
K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numlbéryears at the current school, number of yeaenasdministrator, and their prior

performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeniata for
Achievement Levels, Learning Gains, Lowest 25%j@, Ambitious but Achievable Annual Measurable OhLjec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School &sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asgedi school
year)
Principal | Merrill Fallis Masters of Communication 9 6 School Grade: NA
Disorders; Educational
Specialist — Education
Leadership; Principal
Certification; ESE; Speech
and Language
Assistant NA
Principal
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Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment padoce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribehis section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name
Area

Degree(s)/
Certification(s)

Number of
Years at
Current School

Number of Years a9 Prior Performance Record (include prior School @sd

an FCAT/Statewide Assessment Achievement Levels, niagr
Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)

Reading Amy Himes

Reading

Middle Grades
Guidance And
Counseling

English
Administration/Supery
ision

ESOL

10/11: A 69% AYP
09/10: A 74% AYP

9 08/09: A 87% AYP

07/08: A 95% AYP

Highly Qualified Teachers

Describe the school-based strategies that willdeel tio recruit and retain high quality, highly gfied teachers to the school.

Description of Strategy

Person Responsible Projected Completion Date Not Applicable

(If not, please explain why)

1. Teacher Interview Day District staff June
2. Salary Differential (Renaissance Schools) Gendrbkderal Programs ongoing
3. District Mentor Program District Mentors ongoing
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4. District Peer Program District Peers ongoing
5. School-based teacher recognition system Principal ngoing
6. Opportunities for teacher leadership Principal ango
7. Regular time for teacher collaboration Principal ngoing

Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field (noOES ertified) and not highly qualified.

Number of staff and paraprofessional that are teacimg out-
of-field/ and who are not highly effective.

Provide the strategies that are being implementedtsupport the staff in becoming highly effective

* 6 teachers are out of field

Depending on the needs of the teacher, one or aidhe following strategies are implemented.
Administrators
Meet with the teachers four times per year to disqrogress on:
e Preparing and taking the certification exam
« Completing classes need for certification
< Provide substitute coverage for the teachers terebsther teachers
« Discussion of what teachers learned during thergbtien(s)
Academic Coach
» The coach co-plans, models, co-teaches, obserdesomfierences with the teacher on a regular bas
Subject Area Leader/PLC
» The teachers will attend PLC meetings for on-gadglt learning, striving to understand how they a
an individual teacher and PLC member can improselag for all.

n

[

Staff Demoqraphics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohtraahe percentage represents (e.g., 70% (35)).
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Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %
of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers
24 1% 20% 12% 64% 20% 87% 20% 0% 70%
@ ®) ®3) (16) ®) (21) ®) (16)

Teacher Mentoring Program

Please describe the school's teacher mentoringgmogy including the names of mentors, the nanmad(g)entees, rationale for the pairing, and the rudain
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Beth Wilt Leora Chai The district-based mentor ithwhe EET Weekly visits to include modeling, co-
initiative. The mentor has strengths in the teaching, analyzing student work/data
areas of leadership, mentoring, and developing assessments, conferencing
increasing student achievement. and problem solving.

Beth Wilt Valerie Rey The district-based mentowith the EET Weekly visits to include modeling, co-

initiative. The mentor has strengths in thq
areas of leadership, mentoring, and

increasing student achievement.

teaching, analyzing student work/data|
developing assessments, conferencing
and problem solving.

Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriaitélae school. Include other Title programs, Migtrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca

career and technical education, and/or job trajrésgapplicable.

Title I, Part A

Services are provided to ensure students who rdaiticmal remediation are provided support througfter school and summer programs, quality teadheosigh professional

development, content resource teachers, and mentors

Title I, Part C- Migrant

NA

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Title I, Part D
The district receives funds to support the AltereaEducation Program which provides transitiorviees from alternative education to school of choic

Title 1
The district receives funds for staff developmenintcrease student achievement through teacheirtgailn addition, the funds are utilized in thda®a Differential Program at
Renaissance schools.

Title 11
Services are provided through the district for edien materials and ELL district support servicesmprove the education of immigrant and Englishd@age Learners

Title X- Homeless
The district receives funds to provide resourcesié workers and tutoring) for students for studedentified as homeless under the McKinney-VeXxtbto eliminate barriers
for a free and appropriate education.

Supplemental Academic Instruction (SAI)
SAl funds will be coordinated with Title | funds psovide summer school, reading coaches, and extkledrning opportunity programs.

Violence Prevention Programs
NA

Nutrition Programs
NA

Housing Programs
NA

Head Start
NA

Adult Education
NA

Career and Technical Education
The career and technical support is specific tt eabool site in which funds can be utilized, ispacific program, within Title | regulations

Job Training

Other

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear

Elementary
The leadership team includes:
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*  Principal

e 2 ESE Specialists

* Administrative Resource Teacher
e Guidance Counselor

e School Psychologist

e Social Worker

* Academic Coaches (Reading)

* ESE teacher

* Representatives from the PLCs for each grade |&v&b
* SAC Chair

e ELP Coordinator

* Attendance Committee Representative
(Note that not all members attend every meetingake invited based on the goals and purposeeafieting)

Middle/High
The Leadership team includes:

*  Principal

e 2 ESE Specialists

* Administrative Resource Teacher
* Guidance Counselor

e School Psychologist

e Social Worker

* Academic Coaches (Reading)

e ESE teacher

* Subject Area Leaders (Middle)

* Team Leaders (Middle)

e Department Heads (High)

e SAC Chair

e ELP Coordinator

e Attendance Committee Representative

Describe how the schc-basecMTSES Leadership Team functions (e.g., meeting esses and roles/functions). How does it work willeoschool teams 1
organize/coordinate MTSS efforts?
Theleadership team meets Monthly. Specific respongibs include:

* Oversee the multi-layered modelin§tructional delivery (Tier 1/Core, Tier 2/Supplemental and T3éntensive)
* Create, manage and update the school resource map
* Ensure the master schedule incorporates allocatigdlt for intervention support at all grade levels.
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Determine scheduling needshd assist teacher teams in identifying researchsed instructionalmaterials and intervention resouregsliers2/3
Facilitate the implementation of specific prograf@s., Extended Learning Programs during and aftkeool; Saturday Academies) that provide intereensiupport to students
identified through data sorts/chats conducted byRhCs
Determine the school-wide professional developmeets of faculty and staff and arrange traininggmat! with the SIP goals
Organize and support systematic data colledton., district and state assessments; during-thaeing period school assessments/checks for undarding; in-school surveys)
Assist and monitor teacher use of SMART goals peitwf instruction. (data will be collected and atyzed by PLCs and reported to the Leadership TeRSBW/T)
Strengthen the Tier 1 (core curriculum) instructibrough the:
0 Implementation and support of PLCs
0 Review of teacher/PLC core curriculum assessmettafuters tests/checks for understandifdata will be collectednd analyzedy PLCs andeported to the Leadershij
Team/PSLT
0 Use of Com?non Core Assessments by teachers teachmgame grade/subject area/courskata will be collectednd analyzedy PLCsand reported to the Leadership
TeamPSLT
o Implementa)tion of research-based scientificallydatkd instructional strategies and/or intervergigas outlined in our SIP)
0 Communication with major stakeholders (e.g., padmisiness partners, etc.) regarding student m@sdhrough data summaries and conferences.
On a monthly basis, assist in the evaluation of tbar fidelity data and student achievement datalecled during the month.
Support theplanning, implementing, and evaluating the outconfesipplemental and intensive interventions injaoction with PLCsand Specialty PSLT.
Work collaboratively with the PLCs in the implemativn of the C-CIM (Core Continuous Improvement MbBan core curriculum material.
Coordinate/collaborate/integrate with other workamgnmittees, such as the Literacy Leadership Teamch is charged with developing a plan for embadtintegrating reading
and writing strategies across all other conteraste

D

Describe the role of the sch-basectMTSS Leadership Team in the development and implememtati the school improvement plan. Describe howRtl Problen-
solving process is used in developing and implemegrhe SIP?
Elementary/Middle/High

The Chair of SAC is a member of theadership Team/PSLT.
The administration, leadership team, teachers aniGare involved in the School Improvement Plan degmment and monitoring throughout the school year.
The School Improvement Plan is the working docuntiesit guides the workf the Leadership Team and all teacher teariibie large part of the work of the team is outliied
the Expected Improvements/Problem Solving Procestsosis (and related professional development pfanschool-wide goals in Reading, Math, Writir@gience, Attendance
and Suspension/Behavior.
Given that one of the main tasks is to monitor saud data related to instruction and interventiorthe Leadership Team/PLST monitors the effectivenesistruction and
intervention by reviewing student data as well agalrelated to implementation fidelity (teacher wathrough data).
The Leadership Team/PSLT communicates with and soitp the PLCs in implementing the proposed stratsgby distributing Leadership Team members acrdesPLCs to
facilitate planning and implementation. Once strajies are put in place, the Leadership Team memhen® are part of the PLCs regularly report on thegfforts and student
outcomes to the larger Leadership Team/PSLT.
TheLeadership TeafPSLT and PLCs both use the problem solving proffessblem Identification, Problem Analysis, Intemtien Design and Implementation and Evaluation
to:
0 Use the problem-solving model when analyzing data:
1. What is the problem? (Problem Identification)
2. Why is it occurring? (Problem Analysis and Barriddentification)

3. What are we going to do about it? (Action Plan Dgsiand Implementation)
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4. s it working? (Monitor Progress and Evaluate ActioPlan Effectiveness)

o]
o Develop and test hypotheses about why student/tphalolems are occurring (changeable barriers).
o Develop and target interventions based on confirmgubtheses.
0
provided.
0

Identify the problem (based on an analysis of thata disaggregated via data sorts) in multiple areasurriculum content, behavior, and attendance

Identify appropriate progress monitoring assessments tdreistered ategular intervals matched to the intensitytok level of instructional/intervention support

Develop grading period or units of instruction//iatventiongoalsthat are ambitious, time-bound, and measureablgg(eSMART goals).
0 Reviewprogress monitoring data at regular intervate determine when student(s) need more or lessosufeg., frequency, duration, intensity) to mestablished

class, grade, and/or school goals (e.g., use eflsged decision-making to fade, maintain, modifintensify intervention and/or enrichmentpport).
o0 Each PLC develops PLC action plan for SIP strategyplementation and monitoring
0 Assess the implementation of the strategies ostRaising the following questions:

agprLONE

Does the data show implementation of strategies @®ulting in positive student growth?
To what extent are we making progress toward theaw's SIP goals?

If we are making progress, what can we do to sustahat is working?

What barriers to implementation are we facing andw will we address them?
What should we do next? What should be our planaation?

MTSS Implementation

Describe the data source(s) and the data managegstain(s) used to summarize data at each tieeéaling, mathematicscience, writing, and behavic

Core Curriculum (Tier 1)

Data Source

Database

Person (s) Responsible

FCAT released tests

School Generated Excel Database

Reading Coach//SET #pecialists

Baseline and Midyear District Assessments

Scankanevement Series
Data Wall

Leadership Team, PLCs, individual teachers

District generated assessments from the OfficessieAsment] Scantron Achievement Series

and Accountability
Formative Tests

Data Walll

Leadership Team, PLCs, individual teachers

Subject-specific assessments generated by Digxiet-
Subject Supervisors in Reading, Language Arts, Math
Writing and Science

Subject Area Tests

Scantron Achievement Series
Data Wall
PLC Logs

Leadership Team, PLCs, individual teachers

FAIR Progress Monitoring and Reporting Network Reading Coachreading Resourc
Data Wall TeachefReading PLC Facilitator
CELLA Sagebrush (IPT) ELL PSLT Representative

Teachers’ common core curriculum assessments ¢ ofmi
instruction/big ideas.

Ed-Line — January 2013
PLC Database
PLC logs

Individual Teachers/ Team Leaders/ PLC
FacilitatorsL.eadership Team Member

DRA-2

School Generated Excel Database

Individual Teacher
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| Reports on Demand/Crystal Reports | District Generhizatabase | Leadership Team/Specialty PSLT

Supplemental/lntensive Instruction (Tiers 2 and 3)
Data Source Database Person (s) Responsible for Monitoring
Extended Learning Program (ELR}ee below) Ongoing School Generated Database in Excel Leadership TEamfacilitator
Progress Monitoring (mini-assessments and oth@sassents
from adopted curriculum resource materials)
FCAT/Formative Tests/FAIR/DRA

Differentiated mini assessments based on core aurim Individual teacher data base Individual Teachers/PLCs

assessments. PLC/Department data base

FAIR OPM School Generated Database in Excel Leadership Reading Coach

Ongoing assessments within Intensive Courses Database provided by course materials (for coutsss | Leadership Team/PLC/Individual Teachers
(Middle/High) have one), School Generated Database in Excel

Other Curriculum Based Measurement easyCBM Leadership Team/PLAs/dividual Teacher

School Generated Database in Excel
Research-based Computer-assisted Instructional Pemgs Assessments included in computer-based program PLCs/Individual Teachers

Describe the plan to train staff MTSS.
The Leadership Team/will continue to work to buitthsensus with all stakeholders regarding a neeahit a focus on school improvement efforts. Taadership Team will work
to align the efforts of other school teams that f@yddressing similar identified issues.

As the District’'sRtl Committee/Rtl Facilitatorsdevelop(s) resources and staff development trgénam PS/Rtl, these tools and staff developmesiaeswill be conducted with staf
when they become available. Professional Developsessionsas identified by teacher needs assessment and/of E#aluation datawill occur during faculty meeting times or
rolling faculty meetingsThe Leadership Team will send school team repreaémes to ongoing PS/Rtl trainings/support sessidhat are offered district-wide Our school will
invite our area Rtl Facilitator to visit quarteflyr as neededfo review our progress in implementation of PSARid provide on-site coaching and support to oudeeship
Teams/PLCs. New staff will be directed to partitgin trainings relevant to PLCs and PS/Rtl ag bezome available.

f

Describe plan to suppcMTSS.

Response to Intervention (Rtl) has also been desttin Florida as a multi-tiered system of supp@t$SS) for providing high quality instruction anttervention matched to studern

needs using learning rate over time and level dbpmance to inform instructional decisions. lderto support MTSS in our schools, we will:

» Consistently promote the shared vision of one systeeting the needs of ALL students with MTSS asplatform for integrating all school initiativeise(, PLC, PSLT, Steering
and SAC meetings, lesson study, school-wide behavamagement plans).

» Provide designated school personnel with the réguisowledge and experience to support coordinadiod implementation of MTSS.

* Provide continued training and support to all s¢fiased personnel in problem solving, respondingtudent data and the use of a systematic methiodrease student
achievement.

—
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the schoc«-based Literacy Leadership Team (LL
ThelLiteracy Leadership Team serves as the school’s literacfe&smnal Learning Community. The team is complrisie

*  Principal

e 2 ESE Specialists

* Administrative Resource Teacher

* Reading Coach

* Reading Teachers

* Media Specialist

* Teachers across content areas (Language Arts, Baigmnce, Social Studies and Electives) who haweodstrated effective reading instruction as refld¢hrough positive|
student reading gains

e Language Arts Subject Area Leaders

Describe how the schc-based LLT functions (e.g., meeting processes aled/fonctions
The LLT is a subset of the Problem Solving Leadgr3leam. The team provides leadership for the émgntation of the reading-strategigsls and strategies identifieah the SIP.

The principal is the LLT chairperson. The readiogch is a member of the team and provides extersipertise in data analysis and reading interoesati The reading coach and
principal collaborate with the team to ensure thett driven instructional support is provided idedchers.

The principal also ensures that the LLT monitoesdieg data, identifies school-wide and individweddhers’ reading-focused instructional strengtlisveeaknesses, and creates a
professional development plan to support identiffetiructional needs in conjunction with the Prabl8olving Leadership team’s support plan. Addgibnthe principal ensures thg
time is provided for the LLT to collaborate and shenformation with all site stakeholders includiother administrators, teachers, staff membergntaiand students.

What will be the major initiatives of the LLT thjgar”

* Implementation and evaluation of the SIP readinglgetrategies across the content areas

* Professional Development

* Co-planning, modeling and observation of reseaiaet reading strategies within lessons acrosstitertt areas
* Data analysis (on-going)

* Implementation of the K-12 Reading Plan

NCLB Public School Choice
» Supplemental Educational Services (SES) Notificatio
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childretmansition from early childhood programs to loda&neentary school programs as applicable.

Dorothy Thomas Special Day School receive studimtaigh a District Individual Education Planningahe or from the District Hearing Master.

*Grades 6-12 Only Sec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plansure that teaching reading strategies is the@nsggility of every teacher.

Project CRISS, Level 1 training, which is a 12 himitial training, is offered annually through dist-provided training. Mandatory follow-up is prided at the school site b
the reading coachComplementing the Project CRISS initiative is theclusion of close reading lessons in the ELA, readj and content area classrooms.

The reading coach is required as a part of higéiredescription to provide on-site support of thgplementation of the Project CRISS Strategic Le$dan modeland the
design and delivery of close reading lessdmsugh professional development opportunitiesyel as, coaching opportunities. A yearly actidangis created by the
reading coach that outlines what Project CRISSdwsk reading model lesson professional developmiiite offered. A monthly written update allowse reading
supervisor to monitor the progress of each coaattien plan.

Content-specific (mathematics, social studies,negeand language arts) Project CRISS close reawlipl lesson follow-up trainings are offered onuest at school sites
and as district-offered trainings throughout thieost year.

Demonstration classroom opportunities focusinghenilplementation of content-based literacy stiategre mandated by the K-12 Comprehensive Red&largat each
site. The reading coach is responsible for scliegland facilitating pre-observation, during obsgion, and post-observation activities and disaurssi

A Reading Leadership Team is mandated by the Kdraeehensive Reading Plan at each site. The pahis the chairperson of the committee and thdingaecoach is an
integral member, guiding the data review, creatiban action plan, progress monitoring of the @ad evaluation of the plan each school year. THE $hould have
representation from each content area and is reggerior reporting back to the school their fingnand instructional decisions.

Each PLC is responsible for reviewing their studeliteracy data and creating lessons that areoresipe to identified student needs. PLCs are mesipte for the
implementation of the Continuous Improvement M@&tn-Do-Check-Act) with their core curriculum aacting on the data by providing additional instioctwhere
needed. Common assessments on chapter testedrudentify effective reading strategies andigunstruction for re-teach or enrichment.

Reading coaches are responsible for assisting miotet@chers with the integration of differentiatestruction strategies into their content areasslaems.

All costs incurred for reading professional devetgmt at the school sites (stipends, consultantractst, substitutes, materials) are paid for byktsi2 Comprehensive
Reading Plan funds.

*High Schools Only
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Note: Required for High School-Sec. 1003.413(d)(B.
How does the school incorporate applied and intedreourses to help students see the relationbkipgen subjects and relevance to their future?

Courses and coursework are established in SmathlrepCommunities, Professional Learning Commusjtand classes to help students see the relatpnisbth cross-
curricular and within subjects to establish releeato a student’s future. Many of these progranis ¢p@ide and establish a student for post secon@ainess (Industry
Certifications, College credit, job skills, etc).

How does the school incorporate students’ acadandccareer planning, as well as promote studemse@elections, so that students’ course of swiggiisonally
meaningful?

Dorothy Thomas annually will conference with prasamd incoming students. Based on interest, théyestiablish Course Selection Sheets and courdesrafs to best mee
their needs. The Guidance Department, ESE Speaciabpartment Heads, teachers and Administratdtdhein articulate with feeder schools and asststdents in signing
up for courses and programs based on their Autor@aturse Requests and their individual interegte. Guidance Counselor will visit classes to reviba/curriculum guide
and course descriptions. They will distribute Ceuselection Sheets and provide information abdet8eg courses for the following school year. Tdh€ourse Selection
Sheets are then sent home for parent review andtsige.

On an annual basis, Dorothy Thomas will review mewrse offerings at the state and district levaldotinue to offer rigorous and relevant coursevanrdd to meet the Statg
Standards.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ansuallysis of théligh School Feedback Report

NA — ESE Center
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PART II: EXPECTED IMPROVEM

Reading Goals

ENTS

Reading Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
1. FCAT 2.0: Students scoring proficient in reading 1.1. 1.1. 11 11 11
(Level 3-5).
See #3 2012 Current [2013 Expected Levdl
Level of of Performance:*
Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels 4 @2.1. 2.1. 2.1 2.1. 2.1.
in reading.
See #3 2012 Current [2013 Expected Levdl
Level of of Performance:*
Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 23 2.3
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in reading.

3. FCAT 2.0: Points for students making Learning Gains

curriculum
conversations and dal
analysis to deepen th

Reading Goal #3:

2012 Current

2013 Expected Levd

Level of

of Performance:*

The percentage of students mak

Performance:*

feaning. To address
this barrier, this year

learning gains in reading on the
2013 FCAT will increase from
38% to 43%. The percentage
students earning proficiency on
FCAT Reading in 2013 will
increase from 19% to 24%.

38%

Learning
Gains

(15)

19%

Proficiency

43%

Learning
Gains

(20)

24%

Proficiency

to use the Plan-Do-
Check-Act
“Instructional Unit”

log.

PLCs are being traine

improves througheachers
Morking collaboratively to
focus on student learning.
Specifically, they use the
Plan-Do-Check-Ad model
end log to structure their
ay of work. Using the

questions:
1. Whatis it we expect
them to learn?

2. How will we if they
have learned it?

3. How will we respondf
they don't learn?

4.  How will we respondf

they already know it?

lActions/Details

-Grade level/like-course
PLCs use #lan-Do-
Check-Act “Unit of
Instruction” log to guide

ork. Discussions are
summarized on log.
-Additional action steps fo

grade level/content area
PLC action plans.

as substitutes to increase

backwards design model f|
units of instruction, teache
focus on the following four

their discussion and way ¢

this strategy are outlined g

-Paraprofessionals will be usq

-AP

-Instruction Coaches
-Subject Area Leaders
-PLC facilitators of like
grades and/or like courd

How

ldministration and/or
coach after a unit of
instruction is complete.
-PLCs receive feedbacy
on their logs.
-Administrators and
coaches attend targeted
PLC meetings
-Progress of PLCs
discussed at Leadershij
Team
-Administration shares
the data of PLC visits
ith staff on a monthly
basis.

=

=]

IRLCS turn their logs int

Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
\Who and how will the How will the evaluation tool da
fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

3.1. 3.1. 3.1. 3.1. 3.1.

-PLCs struggle with [Strateqy Who School has a system for PL{3x per year

how to structure Student achievement -Principal to record and report during{FAIR

the-grading period SMART
goal outcomes to
administration, coach, SAL

During the Grading Perio|

and/or leadership team.
es

Common assessmerffwe,
post, mid, section, end off
unit)

Hillsborough 2012
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consistency and fidelity with
instruction. Waiver has been
posted.

3.2.

-Teachers tend to onl
differentiate after the
lesson is taught insted
of planning how to
differentiate the lesso

3.2.

étrategy/Task

Student achievement
%proves when teachers u
on-going student data to
Jifferentiate instruction .

hen new content is
presented.
-Teachers are at
varying levels of using
Differentiated
Instruction strategies.
-Teachers tend to giv
all students the same
lesson, handouts, etc

Actions/Details

\Within PLCs Before
Anstruction and During
Instruction of New Conten
-Using data from previous
assessments and daily
classroom

plan Differentiated
Instruction groupings and
activities for the delivery o
new content in upcoming
lessons.

In the classroon

-During the lessons,
studentsare involved in
flexible grouping techniqug
PLCsAfter Instruction
-Teachers reflect and disc
the outcome of their DI
lessons.

-Teachers use student dat
to identify successful DI
techniques for future
implementation.
-Teachers, using a proble
solving question protocol,
identify students who neeq
re-teaching/interventions
land how that instruction w
be provided. Questions are
listed in the 2012-2013
Technical Assistance
Document under the
Differentiation Cross

performance/work, teache@

3.2.

Who

-Principal

-AP

-Instruction Coaches
-Subject Area Leaders
-PLC facilitators of like
grades and/or like cour

How

-PLC logs turned into
administration, SAL
and/or coaches.

-PLCS turn their logs in{
administration and/or
oach after a unit of
instruction is complete.
-PLCs receive feedbackd
on their logs.
-Administrators attend
targeted PLC meetings
-Progress of PLCs
discussed at Leadershi
Team.

FAdministration shares
the positive outcomes
observed in PLC
meetings on a monthly

3.2.

Teacher Level

-Teachers reflect on lesson

loutcomes and use this

knowledge to drive future

instruction.

-Teachers maintain their
ssessments in the on-line

grading system.

-Teachers use the on-line

grading system data to

calculate their students’

progress towards the

development of their

individual/PLC SMART

Goal.

PLC Level

-Using the individual teachg

data, PLCs calculate the

SMART goal data across al

classes/courses.

-PLCs reflect on lesson

loutcomes and data used to

drive future instruction.

- For each class/course, PU

chart their overall progress

towards the SMART Goal.

Leadership Team Level

basis.
A

Content strategy).

-PLC facilitator/Subject Are
Leader/ Department Heads
shares SMART Goal data
with the Problem Solving
Leadership Team

-Data is used to drive teach
support and student
supplemental instruction.

3.2.

=

Cs
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-Additional action steps fo

this strategy are outlined dn
grade level/content area
PLCs.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness cstrategy
4. FCAT 2.0: Points for students in Lowest 25% making4-1. 4.1. 4.1. 4.1. 4.1
learning gains in reading.
See #3 2012 Current [2013 Expected Levdl
Level of of Performance:*
Performance:*
4.2. 4.2, 4.2. 4.2. 4.2.
4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable Annudleasurable Objectivi 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceheir
achievement gap by 50%.
Reading Goal #5:
5A. Student subgroups by ethnicity(White, Black, SA.L. SA.1. 5A.1. 5A.1. 5A.1.
Hispanic, Asian, American Indiampt making satisfactoryWh'te-
Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 17
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“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

\Who and how will the
fidelity be monitored?

How will the evaluation tool da
be used to determine the
effectiveness of strategy?

progress in reading. Black:
Hispanic:
_ Asian:
Reading Goal #5A: 2012 Current 2013 Expected [american Indian:
Level of Level of
See #3.. Performance:* |Performance:*
\White: \White:
Black: Black:
Hispanic: Hispanic:
Asian: Asian:
American  |[American
Indian: Indian:
5A.2. 5A.2 5A.2 5A.2 5A.2
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [5B-1. 5B.1. 5B.1. 5B.1. 5B.1.
satisfactory progress in reading.
Reading Goal #5B: 2012 Current |2013 Expected
Level of Level of
See #3.. Performance:* |Performance:*
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

Hillsborough 2012
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5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
satisfactory progress in reading.
Reading Goal #5C: 2012 Current |2013 Expected
Level of Level of
See #3. Performance:* [Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da|
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Students with Disabilities (SWD) not making 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
satisfactory progress in reading.
Reading Goal #5D: 2012 Current [2013 Expected
Level of Level of
See #3.. Performance:* [Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3 5D.3 5D.3 5D.3

Reading Professional Development

| Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Hillsborough 2012
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Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

and/or PLC Focus Grade . e.g., Early Release) and o Person or Position Responsible for
Level/Subject PL?:ng(/ec;der (e.g., PLC;,CiL;téjfv(\:ltiag;ade level, d S‘Ehgd“'e;égt%égeq“)ency d Strategy for Follow-up/Monitoring Monitoring p
Differentiated Instruction -Subject Area I h IAdministration Team
Leaders All teachers . -On-going Instructional Coaches
3-11 -Course specifig Faculty Prpfessmnal Developrm-Demonstration cIassroomsClassroom walk-throughs . Subject Area Leaders
o and on-going PLCs Optional peer teacher observations
PLC Facilitators
-Reading Coacli
The 3 S’s of Complex
Text: Selecting
Identifying Complex Reading CoachlAll teachers IAdministration Team
Text, Shifting b IncreaseG des 3 - 11 and Subject ArgFaculty Professional Developme&f L I kth h Instructional Coaches
Use of Informational Tex ' aces Leaders and on-going PLCs n-going assroom walkthroughs Subject Area Leaders
and Sharing of Complex
Text with All Students
(K-12)
Identifying and Creating Reading Coach]All teachers IAdministration Team
Text-Dependent Questio| and Subject ArgFaculty Professional Developmgnt . Instructional Coaches
to Deepen Reading Grades 3 - 11 Leaders and on-going PLCs On-going Classroom walkthroughs Subject Area Leaders
Comprehension (K-12)
Designing and Delivering Reading Coach|All teachers IAdministration Team
a Close Reading LessonG des 3 - 11 and Subject ArgFaculty Professional Developme(")' i i Ikth h Instructional Coaches
Using in-Depth rades Leaders and on-going PLCs n-going assroom walkthroughs Subject Area Leaders
Questioning (K-12)
IEP Training ESE Teachers
3-11 ESE Teachers |General Ed Teachers On-going Case Manager ESE Specialist
PLCs
SWD Co-Teaching ESE Teachers Administration Team
3-11 DRT General Ed Teachers On-going Classroom walkthroughs DRT
PLCs

End of Reading Go

Hillsborough 2012
Rule 6A-1.099811
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Elementary or Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary School Mathematics Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
1. FCAT 2.0: Students scoring proficient in mathematicgs.-1. 1.1. 1.1 11 11
(Level 3-5).
See #3 2012 Current [2013 Expected Level
Level of of Performance:*
Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels 4 o2l 2.1. 2.1. 2.1. 2.1.
in mathematics.
See #3 2012 Current [2013 Expected Levdl
Level of of Performance:*
Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

Hillsborough 2012
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Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making learning gainsf3.1. - pL 3.1. 3.1. 3.1.
in mathematics. -PLCs struggle with [Strateqy \Who School has a system for PLi2x per year
how to structure Students’ matlachievemen-Principal to record and report during-District Baseline and Mid

Mathematics Goal #3: 2012 Current  [2013 Expected Levgeurriculum and data |improves througheachers |-AP the-grading period SMART [Year Testing

Level of

of Performance:*

The percentage of students mak

Performance:*

analysis discussion td

working collaboratively to

deepen their leaning.

learning gains in math on the 2
FCAT will increase from 38% to
43%. The percentage of studen
learning proficiency in FCAT ma
in 2013 will increase from 15% t
20%.

38%
(15)

Learning
gains

15%

Proficiency

43%
(20)

Learning
Gains

20%

Proficiency

To address this barrig
this year PLCs are

focus on student learning.
Bpecifically, they use the
Plan-Do-Check-Act modé

being trained to use t
Plan-Do-Check-Act
[‘Instructional Unit”
log.

and log to structure their
way of work. Using the

-Instruction Coaches
-Subject Area Leaders
-PLC facilitators of like

How

units of instruction, teache
focus on the following fou
questions:

1. Whatis it we expect
them to learn?

2. How will we know if
they have learned it?

3. How will we respondf
they don't learn?

4.  How will we respondf

they already know it?

IActions/Details

-This year, the like-course
PLCs will administer
common end-of-chapter
assessments. The
assessments will be
identified/generated prior t
the teaching of the unit.
-Grade level/like-course
PLCs use #&lan-Do-
Check-Act “Unit of
Instruction” log to guide
their discussion and way g
work. Discussions are
summarized on log.
-Additional action steps fo
this strategy are outlined g
grade level/content area

backwards design model fliLCS turn their logs int®

ladministration and/or
coach after a unit of

instruction is complete.
-PLCs receive feedbacy

on their logs.
-Administrators and

PLC meetings
-Progress of PLCs

Team

-Administration shares
the data of PLC visits
with staff on a monthly
basis.

@)

=

>

PLC action plans.

grades and/or like courg

coaches attend targeted

discussed at Leadership

goal outcomes to
administration, coach, SAL,
and/or leadership team.
es

Semester Exams

During the Grading Perio|

Common assessmerftze,
post, mid, section, end of
unit)
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-Para-professional will be
used as substitutes to
increase consistency and
fidelity.

3.2.

-Teachers tend to onl

differentiate after the
lesson is taught inste
of planning how to

differentiate the lesso

when new content is
presented.
-Teachers are at
lvarying levels of usin
Differentiated
Instruction strategies

-Teachers tend to giv:
all students the same
lesson, handouts, etc

3.2.

Iétrateg)(/Task
Students’ mattachievemen
"}Hﬂproves when teachers U
on-going student data to
Jifferentiate instruction .

IActions/Details

\Within PLCs Before
instruction and During
Instruction of New Conter
-Using data from previous
[assessments and daily
classroom
performance/work, teache|
plan Differentiated
Instruction groupings and
activities for the delivery o
new content in upcoming
lessons.

In the classroon

-During the lessons,
studentsare involved in
flexible grouping techniqud
PLCsAfter Instruction
-Teachers reflect and disc
the outcome of their DI
lessons.

-Use student data to ident
successful DI techniques f}
future implementation.
-Using a problem-solving
question protocol, identify
students who need re-
teaching/interventions and
how that instruction will be
provided. Questionsare
listed in the 2012-2013
Technical Assistance
Document under the

q

3.2.

\Who

-Principal

AP

-Instruction Coaches
-Subject Area Leaders
-PLC facilitators of like

How

PS

3.2.

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

-Teachers maintain their

grades and/or like courgassessments in the on-line

3.2.

2x per year
District Baseline and Mid

Year Testing
Semester Exams

During the Grading Perio|

grading system.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards the
development of their
individual/PLC SMART
Goal.

PLC Level

-Using the individual teachg
data, PLCs calculate the
SMART goal data across al
classes/courses.

-PLCs reflect on lesson
outcomes and data used to
drive future instruction.

- For each class/course, PL
chart their overall progress
towards the SMART Goal.
Leadership Team Level

-PLC facilitator/Subject Are
Leader/ Department Heads
shares SMART Goal data
ith the Problem Solving
Leadership Team
-Data is used to drive teach
support and student
supplemental instruction.

Common assessments
(pre, post, mid, section,
end of unit)

=

Cs

er
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Differentiation Cross
Content strategy).
-Additional action steps fo

(AMOs), Reading and Math Performance Target

this strategy are outlined dn
grade level/content area
PLCs.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making#-1. 4.1. 4.1 4.1. 4.1
learning gains in mathematics.
See #3 2012 Current [2013 Expected Level
Level of of Performance:*
Performance:*
4.2. 4.2. 4.2. 4.2. 4.2.
4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable Annudeasurable Objectiv 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017

5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceheir

achievement gap by 50%.

Hillsborough 2012
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See #3
5A. Student subgroups by ethnicity(White, Black, 5A.1. 5A.1. 5A.1. 5A.1. 5A.1.
Hispanic, Asian, American Indiampt making satisfactory‘é‘g‘glf;
progress in mathematics Hispanic:
See #3 2012 Current  [2013 Expected |Asian:
— Level of Level of [American Indian:
Performance:* |Performance:*
\White: \White:
Black: Black:
Hispanic: Hispanic:
Asian: Asian:
lAmerican  JAmerican
Indian: Indian:
5A.2. 5A.2. 5A.2. 5A.2. 5A.2.
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [5B-1. 5B.1. SB.1. 5B.1. 5B.1.
satisfactory progress in mathematics.
2012 Current  [2013 Expected
See #3. Level of Level of
Performance:* |Performance:*
5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1. SC.1. 5C.1. SC.1. SC.1.
satisfactory progress in mathematics.
See #3 2012 Current  [2013 Expected
Level of Level of
Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool da|
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?

5D. Student with Disabilities (SWD) not making 5D.1. 5D.1. sD.1. 5D.1. 5D.1.

satisfactory progress in mathematics.

See #3 2012 Current  [2013 Expected

Level of Level of
Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3 5D.3 5D.3 5D.3

End of Elementary or Middle School Mathematics Goals
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Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
Algl. Students scoring proficient in Algebra (Leels 3- [1.1. 1.1. 11 11. 11
5).
Algebra Goal #1: 2012 Current [2013 Expected Levdl
Level of of Performance:*
Enter narrative for the goal in th{P€rformance:*
box.
1.2. 1.2 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
Alg2. Students scoring Achievement Levels 4 orib~ |2.1. 2.1. 2.1 2.1. 2.1.
Algebra.
Algebra Goal #2: 2012 Current [2013 Expected Level
Level of of Performance:*
Enter narrative for the goal in thi2€rformance:*
box.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
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End of Algebra EOC Goals

Mathematics Professional Development

Please note that each Strategy does not requi@fespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency @ Monitoring
meetings)
Differentiated Instructior | Math Math Departmental and coursePLC Meetings every two IAdministrators conduct targeted . o .
3-11 - classroom walk-throughs to monitdi |JAdministration Team
SAL/Coach specific PLCs ) :
implementatio
IAnalyzing first semester3 11 -Math Math_ I_Departmental and courseiAfter the administration of PLC logs APC
lexams SAL/Coach specific PLCs
IEP Training ESE Teachers
3-11 ESE Teachers General Ed Teachers Case Manager ESE Specialist
ESE SpemallstsPLO
SWD Co-Teaching ESE Teachers Administration Team
3-11 ART General Ed Teachers Classroom walkthroughs
PLCs DRT

End of Mathematics Goals
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Elementary and Middle School Scie

nce Goals

Problem-Solving Process to Increase Student Achiement

Science Goals
Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of strategy?
1. FCAT 2.0: Students scoring proficient (Level 3-5) [L.1. 1.1. 11 11 11
in science.
NA 2012 Current |2013 Expected
Level of Level of
Performance:* [Performance:*
1.2. 1.2 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels 4-1. 2.1. 21. 2.1. 2.1.
or 5 in science.
NA 2012 Current  |]2013Expected
Level of Level of
Performance:* [Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
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Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade = g:g/lgtrator e PL%D;?Z%FaT: de level d (e.g., Early Release) and Strateay for Follow-un/Menitorin Person or Position Responsible for
Level/Subject 9 ’ Ject, g ' Schedules (e.g., frequency g 9y p 9 Monitoring
PLC Leader school-wide) )
meetings)
Technology and Hands- .
On Activities Science . I . [Administrators/science coach condugt
S . Coach/SAL and|Science Departmental PLCs anfDn-going in science PLCs ; - .
(animations/Gizmos, Grades 3-11 o ; targeted walk-throughs to monitor  |JAdministration Team
LT Technology course-specific PLCs times per month P .
scientific probeware, Hands-On Activity implementation.
Resource

laboratory technology)

End of Science Goals
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Writing/Language Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aiatereference t Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strategy?
1. Students scoring at Achievement Level 3.0 or [|-Not all teachers know ho|Strateqy \Who See “Check” & “Act” action [-Student monthly demand
higher in writing. to plan and execute writingtudents' use of mode-  [Principal steps in the strategies columfwrites/formative assessmen

lessons with a focus on

\Writing/LA Goal #1:

There were 7% of studen

2012 Current Level
of Performance:*

2013 Expected
Level of
Performance:*

mode-based writing.
-Not all teachers know ho

specific writingwill improve
through use of Writers’
\Workshop/daily instruction

to review student writing

that were proficient of 3.
6.0 in 2012.

7%

15%

determine trends and ne

in order to drive instructiop.

-All teachers need trainin
to score student writing
accurately during the 201
2013 school year using
information provided by tl
state.

ith a focus on mode-
dpecific writing.

ction Steps
-Based on baseline data,
L Cs write SMART goals

example, during the first
Grading Period, 50% of the
students will score 4.0 or
above on the end-of-the
Grading Period writing
prompt.)

Plan:

-Professional Developmen
for updated rubric courses
-Professional Developmen
for instructional delivery of
mode-specific writing
-Training to facilitate data-
driven PLCs

-Using data to identify tren
and drive instruction
-Lesson planning based on
the needs of students

Do:

-Daily/ongoing models and
application of appropriate
mode-specific writing base:

APC
SAL

District (Writing
[Team, Supervisors,
\Writing Resources,
IAcademic Coaches,
and DRTSs)

for each Grading PeriogFofHow Monitored

-PLC logs
-Classroom walk-
throughs
Observation Form
-Conferencing while
riting walk-through
tool (for coaches)

p=n

on teaching point

-Student daily drafts
-Student revisions
-Student portfolios

ts
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-Daily/ongoing conferencin

Check:

Review of daily drafts and

scoring monthly demand
rites

-PLC discussions and

analysis of student writing 1

determine trends and need

Act:
-Receive additional
professional development i
areas of need

-Seek additional professior
knowledge through book
studies/research

-Spread the use of effective
practices across the schoo
based on evidence shown
the best practice of others
-Use what is learned to beg
the cycle again, revise as
needed, increase scale if
possible, etc.

-Plan ongoing monitoring o
the solution(s)

2]

=)

1.2.

-Improve the teaching of
reading skills of Languagd
Arts teachers.

-Become more proficient
pacing and teaching
Springboard lessons.

1.2

Strategy

IStudents’ reading, writing,
language, and listening
speaking skills improves
through engagement in
college and career
preparatory
lessons/activities/tasks tha
promote high levels of
thinking.

Action Steps
\Within PLCs

Before the unit
-Create norms.

1.2.
\Who

1.2.
Teacher Level

-Principal

-AP

-Instruction Coaches
-Subject Area Leade
-PLC facilitators of

lcourses

How

PLCS turn their logs
into administration
and/or coach after a
unit of instruction is

1.2.
During the Grading Period

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

-Teachers maintain their

like grades and/or likassessments in the on-line

grading system.

-Teachers use the on-line
grading system data to calcu
their students’ progresewardg
the development of their
individual/PLC SMART Goal.
PLC Level

complete.
-PLCs receive

-Unpack an assessment ¢

-Using the individual teacher
data, PLCs calculate the

Common assessments (pre
post, mid, section, end of ur
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rubric.

-Set SMART goals for the
unit of instruction.
-Decide on a way to pre-

eedback on their logSMART goal data across all
-Administrators and [classes/courses.
coaches attend -PLCs reflect on lesson
argeted PLC meetingsitcomes and data used to d
assess the skills and -Progress of PLCs [future instruction.
knowledge of students. discussed at -For each class/course, PLCs
(What pre-assessment will|Leadership Team [chart their overall progress
e all use?) -Administration shargtowards the SMART Goal.
-Choose the anchor activitise data of PLC visityLeadership Team Level
teachers will use to assessjwith staff on a -PLC facilitator/Subject Area
students’ understanding  [monthly basis. Leader/ Department Heads
along the way to the -Administrative walk-jshares SMART Goal data with
assessment. hroughs looking for [the Problem Solving
-Reflect on barriers and  [implementation of |Leadership Team
successes from the year [strategy with fidelity |-Data is used to drive teachel
before. and consistency. support and student
-Look at student assessmepAdministrator and |supplemental instruction.
exemplars (pevious studenfcoach aggregates the
assessments if available). [walk-through data
-Visit the pacing guide and|school-wide and
determine the pacing for thhares with staff the
unit. progress of strategy
-Decide on common implementation
terminology to use with  |monthly.
students and during PLC |FAdministration share
discussions. the positive outcome
-Look at the grammar observed in PLC
instruction opportunities  |meetings a a monthl
provided in the unitand  |basis.
determine their potential
usage.
-Decide on whictvocabulary
terms need to be taught
during the unit.
-Discuss the student’s
curriculum checklist.
-Determine how the PLC
ould like to grade the
assessments in order for th
to be consistency among
grade levels.

uJ

During the unit
-Determine:

--What is working?
--Is there a need to enrich {
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instruction? How?

--What isn't working?

--Is there a need to supple
the instruction? How?
--Are the needs of our
ELL/SWD being met?
--How can civics be added
instruction?

--Is there a need for a
demonstration classroom
and/or teacher swap?
-Conduct a pacing check.
-Bring anchor activities
(artifacts) to assess student
understanding.

-Discuss effective student
placement (If plausible disd
how classroom environment
might help a student that is
struggling in a classCould &
change of class period or
teacher help?)

-Plan strategies to different
-Plan higher order thinking
questions.

-Discuss portfolio
implementation
(Success/Barriers).
-Discuss baseline date/dat
from anchor activities/data
from EAs.

&

ant to add additional crite

to the EA rubric.

-Discuss additions to the
riter’s checklists.

During the assessment

-Agree upon a date when gl
assessments need to be
completed.
-Discuss successes and
challenges.

After the assessment

-Determine whether teachdrs

Participate in an assessment
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Norming session (Data to |
discussed after EAs are all
scored).

After all assessments have)

been scored

-Reflect on the unit.
-Reflect on the effectivenes
of the PLC (survey).
-Revisit portfolios.

-Identify the skills students
struggled with and determi
hich activities in further
lessons will readdress the
skills needing to be re-taug

or strengthened.
-Recognize successes and
celebrate.

In the classroon
During the lessonseachers

-Post essential questions a
daily objectives.

-Explicitly reference
connections between the
following: essential
questions, daily objective,
and assessment.

-Select learning strategies
needed.

-Group students
appropriately.

-Scaffold instructiorbuilding
towards higher complexity.
-Model and provide
opportunities for guided an
independent practice of ski

aligned with the assessment.

-Select academic vocabula
from text to be used during
unit of instruction.

-Use multiple types of
formative assessment and
provide consistent checks 1

9}

[y
a

student understanding.

-Use data during the lesson
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and after the assessment t
inform instruction.

During the lessons, studen

-Understand the criteria
hich will be used to

evaluate their work.

-Understand the purpose 0

the lesson and its connecti

to the assessment.

-Think critically and

creatively.

-Actively draw upon prior

knowledge and use that

knowledge to connect with

lesson goals.

-Know when, why, and ho

to use strategies when

appropriate free of teacher

support.

-Collaborate within

structured grouping.

-Self assess understanding

content.

-Use academic vocabulary
ritten and oral responses

After the lessondeachers

-Post exemplars of student
ork.

-Self reflect on lessons.

of

in

1.3.

structure curriculum and
data analysis discussion

address this barrier, this
lyear PLCs are being trai

IAct “Instructional Unit”
log.

-PLCs struggle with how {Strategy

deepen their leaning. To |working collaboratively to

to use the Plan-Do-ChecHKPlan-Do-Check-Act model

1.3.

Student achievement
gmproves through teachers

ocus on student learning.
Specifically, they use the

and log to structure their w
of work. Using the
backwards design model fg

ocus on the following four
questions:

units of instruction, teachef®LCS turn their logs

1.3.

Who

-Principal

-AP

-Instruction Coaches|
-Subject Area Leade
-PLC facilitators of
like grades and/or lik|
courses

irlow

into administration
and/or coach after a

1.3

1.3.
uring the Grading Period

School has a system for PLC
to record and report during-tH
grading period SMART goal
outcomes to administration,
coach, SAL, and/or leadershi
team.

D

d-ommon assessments (prg
post, mid, section, end of ur

D
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1. Whatis it we expect |unit of instruction is
them to learn? complete.
2.  How will we know if |-PLCs receive
they have learned it? [feedback on their log
3. How will we respond iff Administrators and
they don't learn? coaches attend
4. How will we respond ifftargeted PLC meetings
they already know it? |-Progress of PLCs
discussed at
Actions/Details Leadership Team
-Grade level/like-course |- Administration share
PLCs use &lan-Do-Check-lthe data of PLC visit
Act “Unit of Instruction” ith staff on a
log to guide their discussiolmonthly basis.
land way of work.
Discussions are summarizéd
on log.
-Additional action steps for
this strategy are outlined of
grade level/content area PILC
action plans.

n

Writing/Language Arts Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does nwuire a professional development or PLC acti

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade vl (e PLC sub'ectp e vl (e.g. , Early Release) and Strateqy for Follow-un/Menitorin Person or Position Responsible for
Level/Subject 9 ’ Ject, g "1 Schedules (e.g., frequency d 9y p 9 Monitoring
PLC Leader school-wide) h
meetings)
LA SAL . Language Arts Teachers Principal
PLC facilitators . .
. PLC-grade level and vertical  |On-going IART
6-8 IAcademic Coac| . . . .
- _ . teams PLC logs turned into administration [ESE Specialists
\Writing Holistic Scoring SAL
Training PLC Facilitators
LA SAL o
PLC facilitators Language Arts Teachers_ . -Administration or Coach walk- Principal
. PLC-grade level and vertical  |On-going IART
. 6-8 IAcademic Coac| throughs .
Mode-based Writing teams . . . |ESE Specialists
o -PLC logs turned into administration
Training SAL
PLC Facilitators
Springboard Pacing 6-8 LA SAL Language Arts Teachers On-going -Administration or Coach walk-
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PLC facilitators
lAcademic Coac

PLC-grade level and vertical
teams

throughs
-PLC logs turned into administration

Principal

IART

ESE Specialists
SAL

PLC Facilitators

End of Writing Goals
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Attendance

1.1
-Attendance committee

Attendance Goal #1

2012 Current

2013 Expected

needs to meet on a regu

1.1
Tier 1

1.1
Attendance committd

The school will establish al

ill keep a log and

1.1
Attendance committee will
monitor the attendance data

1.1
Instructional Planning Tool
Attendance/Tardy data

Attendance Rate* [atendance Rate-* basis throughout the attend_ance commi_ttt_ee notes that will be from the targeted group of |[Ed Connect
EE—— chool year. comprised of Administratorfreviewed by the students.
-Need support in buildingguidance counselors, Principalon a monthl

Attendance Goal #1 (83%) (9 6%) and main?zgn the studenu?eachers and other relevanjpasis Fa)md shared with

{2012 Current database. personnel to review the  [faculty.
il increase from 639 uMBer of Studenityss 1o S e School's attendance plan afd
in 20112012 to 96% ifVLEXCESSIVe  lyjith Excessive discuss school wide
2012-2013. Absences Absences interventions to address

(10 or more) (10 or more) needs relevant to current
2. The attendance rafe attendance data. The
Wwill increase from 93% 33 29 attendance committee will
in 20112012 to 96% if also maintain a database of
2012-2013. %ﬁtﬁr{;nt 2013 Expected students with significant
The number of studer|siudents with %ﬁ{ss&ith gttendance problem§ and
who have 10 or more [Excessive Tardies [Eycessive Tardies !mplement and monitor
unexcusedabsences |(10 or more) (10 or more) interventions to be
throughout the school documented on the
year will decrease by attendance intervention form
10% 5 4 (SB 9(_)710) The attendance
(Editor note: committee meets every twg
Multiply total of weeks
unexcused absences 1.2. 1.2 1.2 1.2 1.2
2012-2013 (122) x Tier 1 Assistant Principal will use Edline Reports
10% = 12.2; Always All teachers will post their [Principal/Team Edline reports to evaluate
round up — 13; attendance to EdLine at a [leaders/ Departmentjteachers adherence to policy|
122 — 13 = 109) minimum of once per weel]Heads will monitor

allowing parents to monitorfEdline

3.T he number of attendanc:
students who have 10 1.3 1.3 1.3 1.3 1.3.
or moreunexcused [There is no systemto  [Tier 2 Social Worker The attendance committee

tardies to school
throughout the school
lyear will decrease by

10%.

reinforce parents for

facilitating improvement

in attendance.

Beginning at the 5th
unexcused absence, the
Attendance Committee

Guidance Counselor,
PSLT

(which is a subgroup of the

(which is a subset of the
leadership Team) will

for the “Tier 2” group along

disaggregate attendance dat
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(Editor Note:
Multiply total of
unexcused tardies to
school in 2010-2011
(58) x 10% = 5.8;
IAlways round up — 6;
58 — 6 = 52)

Leadership Team)
collaborate to ensure that
letter is sent home to pare
outlining the state statute t
requires parents send
students to school. If a
student’s attendance
improves (no absences in
20 day period) a positive
letter is sent home to the
parent regarding the incred

in their child’s attendance.

ith the guidance counselor
and maintain communication
about these children.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Sch

(e.g., Early Release) and

edule

Person or Position Responsible for

. and/or (e.g. , PLC, subject, grade level, d Strategy for Follow-up/Monitoring P
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency g Monitoring
meetings
EdLine 3-11 ART, Principal, School-wide November 5 & 26, 201 Random check of EdLine postings ART, Principal,

ESE Specialistg

ESE Specialists

End of Attendance Goals

Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, aneénefeto “Guiding
Questions”, identify and define areas in need girouement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Suspension

Suspension Goal #

Suspension Goal #1:
1. The total number o
In-School Suspensio
will decrease by 10%
(Editor Note:

Multiply total of ISS

2012 Total Number

2013 Expected

of

Number of

In- School
|Suspensions

In —School
lSuspensions
S

23

20

2012 Total Number

2013 Expected

of Students
|Suspended

Number of Student
|[Suspended

1.1.

1.1

Tier 1

- CHAMPS will be
implemented to address
schoolwide expectations al
rules, set these through sts
survey, discipline data, ang
provide training to staff in
methods for teaching and
reinforcing the school-wide

1.1

\Who

-PSLT Behavior
Committee
-Leadership Team
fAdministration

rules and expectations.

1.1

- PSLT /Behavior Committee
ill review data on Office
Discipline Referrals ODRs an
out of school suspensions,.

UNTIE , EASI ODR and
suspension data cross-
referenced with mainframe
discipline data
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10% = 21.1; Always
round up —22; 211 —

in 2011-2012 (211) x |In-School

[in -School

16

14

22 = 189 for new

2012 Number of Ou

2013 Expected

school year.)

2. The total number 0

of-School
Suspensions

Number of
Out-of-School
Suspensions

students receiving In-
School Suspension

242

217

throughout the schoo

2012 Total Number

2013 Expected

lyear will decrease by
10%.(Editor Note:
Multiply total

of Students

Suspended
Out- of- School

Number of Student

Suspended
Out- of-School

number of students
receiving ISS in 2011
2012 (73) x 10% =
7.3; Always round up
- 8Y

73 — 8 = 65 for new
school year.)

3. The total number o
Out-of-School
Suspensions will
decrease by 10%.
(Editor Note:

74

-Providing teachers with
resources for continued
teaching and reinforcemen
of school expectations and
rules.

-Leadership team conducts
alkthroughs using a PBS
CHAMPS walk-through
form (generated by the
district Rtl facilitators).

-The data is shared with
faculty at a monthly meetin
tracking the overall
improvement of the faculty

-Where needed,
administration conducts
individual teacher walk-
through data chats.

-Students will wear uniform
to reduce distractions and

increase positive behaviorg.

o

Multiply total

number of OSS in
2011-2012 (105) x
10% = 10.5; Always
round up —11; 105 —
11 = 94 for new scho
year.)

4. The total number o
students receiving OU
of-School Suspensio
throughout the schoo
year will decrease by
10%.(Editor Note:
Multiply total

number of students
receiving OSS in
2011-2012 (39) x 109
= 3.9; Always round

up — 4; 39— 4 = 35 for

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.
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new school year)

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. d/ .g., PLC, subject, grade level, Strat for Follow-up/Monitori o
Level/Subject PLEC‘:nLeOarder (eg scfllcj)ojl?v(\:/idg;a €1evel. 4 schedules (e._g., frequency g rategy for Foflow-up/Monttoring Monitoring
meetings)
CHAMPS Onaoing — faculty meetin SAdministration, district Rtl facilitator [Administration, district Rtl facilitatof
3-11 ESE SpecialistgSchool-wide going y 99and ART/ESE Specialists walk- and ART/ESE Specialists walk-
Early Release
througts througts
Behavior Management . . |JAdministration, district Rtl facilitator JAdministration, district Rtl facilitatof
3-11 Admin. School-Wide Ongoing — faculty meetingsnd ART/ESE Specialists walk- and ART/ESE Specialists walk-
Early Release
throughs throughs
End of Suspension Goals

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement datreference to
“Guiding Questions”, identify and define areas @ed of

Anticipated Barrier

Strategy F

\Who and how will the

idelity Check

Strategy Data Check
How will the evaluation tool data|

Student Evaluation Tool

Dropout Prevention Goal #1:

* Please refer to the percentage of students who dropped
out during the 2011-2012 school year.

2012 Current

2013 Expected

Dropout Rate:*

Dropout Rate:*

Enter narrative for the goal

improvement: fidelity be monitored? [be used to determine the
effectiveness of strategy?
1. Dropout Prevention 1.1. 1.1. 11 11. 11.
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in this box.

2012 Current

2013 Expected

Graduation Rate:

Graduation Rate:*

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency d

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

End of Dropout Prevention Goal(s)

Parent Involvement Goal(s)

Title | Schools — Please see the Parent Informatiddotebook (PIN) to view a copy of the Title | PIP.

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions”, identify and define areas é@ed of
improvement:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Parent Involvement

Parent Involvement Goal #1:

1.1.

Title | Parent Involvement Plan
will be completed.

2012 Current

2013 Expected

level of Parent

level of Parent

lInvolvement:*

|Involvement:*

1.1.

1.1.

1.1.

1.1.
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1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Parent Involvement Goal(s) Problem-solving Process to Parent Involvement
Based on the analysis of parent involvement datdseference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of \Who and how will the [How will the evaluation tool data
improvement: fidelity be monitored? [be used to determine the
effectiveness of strateg
2. Parent Involvement 2.1. 2.1. 2.1 2.1. 2.1.
Parent Involvement Goal #2:
2012 Current 2013 Expected
level of Parent |level of Parent
Involvement:* |Involvement:*
2.1. 2.1. 2.1. 2.1. 2.1.
2.1. 2.1. 2.1. 2.1. 2.1.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level'Subject PL?:ng(/gder (e.g., PLC;,(:EL:())jEV(\:Itiag;ade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings
End of Parent Involvement Goal(s)
Health and Fitness Goal(s)
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).
Additional Goal(s) Problem-Solving Process to Increase Student Achiewent
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Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
areas in need of improvement: \Who and how will the [How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
1. Health and Fitness Goal 1.1. 1.1. 11 11 11
Health and Fithess Goal #2012 Current 2013 Expected
Level :* Level :*
Enter narrative for the goal in thif
box.
1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency d

meetings)

PD Content /Topic

and/or PLC Focus PD Facilitator

and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Person or Position Responsible for
Monitoring

Grade

Level/Subject Strategy for Follow-up/Monitoring

Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s) Problem-Solving Process to Increase Student Achiement

Strategy Data Check Student Evaluation Tool
How will the evaluation tool data|
be used to determine the

effectiveness of strategy?

Strategy Fidelity Check
\Who and how will the

fidelity be monitored?

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

1. Continuous Improvement Goal 1.1 1.1 1.1 1.1 1.1
-There is still confusion [The leadership team will |Who “Quick” PLC informal surveyqPLC Survey materials from
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Continuous Improvement
Goal #1:

ill be administered during tHeeams to Teach (Anne Jolly
school year every two months.

on how to conduct PLCgbecome trained on the use|Bfincipal
that are focused on the PLC “Unit of InstructionLeadership Team

2012 Current 2013 Expected

Level: Level: deepening the knowledgéog that follows the Plan-DgSubject Area Leaderfhe Leadership Team will
The percentage of teachers that base of teachers and  |[Check-Act model. Subject|PLC facilitators aggregate the data and share
agree that “the teachers that | wj improving student Area Leader and/or PLC outcomes of the school-wide
with use classroom data to eval performance by the facilitators will guide their results with their PLCs. The
the effectiveness of their teachirjg implementation of the  [PLCs through the Plan-Dof data will provide direction for

will increase from 55% in 2011-

2012 to 65% in 2012-2013. Plan-Do-Check-Act

CheckAct model for units 0
model. instruction. The work will b
-Still confusion on how [recorded on PLC logs that
the Plan-Do-Check-Act |are reviewed by the
(55%) (65%) model works. Leadership Team.
-Still some resistance to
staff members attending
PLCs and/or arriving on
time to meetings.

future PLC training.

1.2. 1.2 1.2 1.2 1.2

Leadership team will use |[Who “Quick” PLC informal surveyqPLC Survey materials from
teacher survey information|Leadership team ill be administered during th&eams to Teach (Anne Jolly
every nine weeks to school year every two months.
determine next steps for P|How The Leadership Team will
professional development. |Leadership team aggregate the data and share
aggregates the data Joutcomes of the school-wide
results with their PLCs. The
data will provide direction for
future PLC training

1.3. 1.3. 1.3. 1.3. 13.

Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Target Dates and Schedule

PD Facilitator (e.g. , Early Release) and

PD Participants

Grade Person or Position Responsible for

~

~

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency d Monitoring
meetings)
Plan-Do-Check-Act . [Administrator and leadership team
Leadership Team
Model Leadership TealSubiect Area PLCs meet every three wedwalk-throughs
P ) School-wide for Plan-Do-Check-Act IAdministrator and leadership Leadership Team

All teachers

Leaders
PLC Facilitatorg

PLCs.

attendance at PLC meetings
PLC Survey dai
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End of Additional Goal(s)
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NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals

IA. Florida Alternate Assessment:StudentsiA-1. A1 A.l. Al Al
scoring proficient in reading (Levels 4-9).
NA 2012 Current |2013 Expected
[ Level of Level of
Performance:{Performance:*
A.2. A2, A.2. A2. A2.
A.3. IA.3. A.3. A.3. A.3.
B. Florida Alternate Assessment: B.1. B.1. B.1. B.1. B.1.
Percentage of students making Learning
Gains in reading.
NA 2012 Current [2013 Expected|
Level of Level of
Performance:{Performance:*
B.2. B.2. B.2. B.2. B.2.
B.3. B.3. B.3. B.3. B.3.
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NEW Comprehensive English Lanqguage Learning Assessment (CELLA) Goals

CELLA Goals Problem-Solving Process to Increase Language Acqitisn
Students speak in English and understand spokelisEmdg grade Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
level in a manner similar to non-ELL students. \Who and how will the |How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
C. Students scoring proficient in Listening/Speakig. |1.1. 1.1 11. 11 11.
NA 2012 Current Percent of Studentps
Proficient in Listening/Speaking:
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.
Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
non-ELL students. \Who and how will the |[How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
D. Students scoring proficient in Reading. 2.1. 2.1. 2.1 2.1 2.1.
NA 2012 Current Percent of Students
Proficient in Reading :
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 23 2.3 2.3
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Students write in English at grade level in a n&rsimilar to non- Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
ELL students. \Who and how will the |How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
E. Students scoring proficient in Writing. 2.1. 2.1. 2.1. 2.1. 2.1.
NA 2012 Current Percent of Students
Proficient in Writing :
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
NEW Math Florida Alternate Assessment Goals
Based on the analysis of student achievementaiath, | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
reference to “Guiding Questions”, identify and defareag \Who and how will the fidelity [How will the evaluation tool data be
in need of improvement for the following group: be monitored? used to determine the effectiveness
strategy?
F. Florida Alternate AssessmentStudents  |F-1. F.1 F.1 F.1 F.1
scoring at in mathematics (Levels 4-9).
NA 2012 Current |2013 Expected
Level of Level of
Performance:* |[Performance:*
F.2. F.2. F.2. F.2. F.2.
F.3. F.3. F.3. F.3. F.3.
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of students making
mathematics.

NA

G. Florida Alternate Assessment: PercentaggG-1. G.1. G.1. G.1. G.1
Learning Gains in
2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
G.2. G.2. G.2. G.2. G.2.
G.3. G.3. G.3. G.3. G.3.

NEW Geometry End-of-Course Goals *(High School ONLY)

Geometry EOC Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

Student Evaluation Tool

How will the evaluation tool dai

be used to determine the
effectiveness of strategy?

H. Students scoring in the middle or upper third
(proficient) in Geometry.

NA

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

1.1.

1.1.

1.1.

1.1
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1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
I. Students scoring in the upper third on Geomely. 2.1. 2.1. 2.1 2.1. 2.1.
NA 2012 Current 2013 Expected Leval
Level of of Performance:*
Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
End of Geometry EOC Goals

NEW Science Florida Alternate Assessment Goal

Elementary, Middle - Science Goal

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aathreference to
“Guiding Questions”, identify and define areas @ed of improveme
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

J. Florida Alternate Assessment:Students scoring at
proficient in science (Levels 4-9).

J.1.

J.1.

J.1.

J.1.
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NA

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

J.2.

J.2.

J.2.

J.2.

J.2.

J.3.

J.3.

J.3.

J.3.

J.3.

NEW Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Problem-Solving Process to Increase Student Achievent

Biology EOC Goals
Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the |How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strategy?
K. Studentsscoringin the middle or upper third 1.1. 1.1. 11. 11. 11.
(proficient) in Biology.
NA 2012 Current 2013 Expected
Level of Level of
Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the |How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of strategy?
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L. Students scoring in upper third in Biology. 2.1. 2.1. 2.1 2.1 2.1.
NA 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2 2.2 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

NEW Writing Florida Alternate Assessment Goal

Writing Goals Problem-Solving Process to Increase Student Achiement
Based on the analysis of student achievement aadbreference t Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strategy?
M. Florida Alternate Assessment:Students scoring M.1. M.1. M.1. M.1. M.1.
at 4 or higher in writing (Levels 4-9).
NA 2012 Current Level[2013 Expected
of Performance:* |[Level of
Performance:*
M.2. M.2. M.2. M.2. M.2.
M.3. M.3. M.3. M.3. M.3.
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NEW Science, Technoloqgy, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Based on the analysis of school data, identifydefthe
areas in need of improvement:

STEM Goal #1:

Implement/expand project/problem-based learningath,
science and CTE/STEM electives.

Problem-Solving Process to Increase Student Achiement
Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
\Who and how will the [How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
1.1 1.1 1.1 1.1 1.1
-Explicit direction for STEMPLC or grade level |Administrative/SAL walk- Logging number of project-
professional learning lead -Subject Area [throughs based learning in math,
communities to be Leaders science and CTE/STEM
established. elective per nine week. Sha
-Documentation of planning data with teachers.
of units and outcomes of
units in logs.
-Increase effectiveness of
lessons through lesson stufly
and district metrics, etc.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring P
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
Project-based learning 3-11 SALs Science, math, ELA and On-going IAdministrator walk-throughs IAdministration

technology teachers PLCs

End of STEM Goal(s)
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NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving Process to Increase Student Achiewent
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
areas in need of improvement: \Who and how will the [How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
NA 1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Strategy for Follow-up/Monitoring

Person or Position Responsible for

andfor PLC Focus and/or (e.g., PLC, subject, grade level, g
Level/Subject PLC Leader = s’chool-wilie) "1 Schedules (e.g., frequency g Monitoring
meetings)
End of CTE Goal(s)
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school's DA Status. (To actiheteheckbox: 1. double click the desired box; 2mvthe menu pops up, select “checked” under “Defzalle”
header; 3. Select “OK?, this will place an “x” ihe box.)

School Differentiated Accountability Status
[ Priority | [ JFocu: | [JPreven

» Once the state has provided information, directidios how to upload the checklist will be posted the School Improvement Icon.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number aftees,
education support employees, students (for midatehgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sctRlehse verify the statement above by selectires™0r “No” below.

X[ ] Yes [ ] No

If No, describe the measures beiaken to comply with SAC requiremen

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studenteaement or student engagement Projected Amount Final Amount
School Improvement Plan

Suspension Goal Strategy 1.1 Students will wedotms to decrease distractions and increase peditthaviors Only receive $4.00 per
students.
School will supply 1 free shirt for new students. Projected 60 students
$200

Final Amount Spent
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