
The mission of the Seminole County Public Schools is to ensure that all students acquire 
 the knowledge, skills, and attitudes necessary to be successful in adult life.  

School Improvement Plan 2012-2013
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Goal Summary 

Number of Goals Met:      

Number Not Met:              

Number Partially Met:     
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CARRY OVER GOALS 
2012-2013 

 

Carry Over Goal 3#   RLMS will continue to distribute student planners to all sixth grade students during the 2012-2013 school year for the purpose 

of tracking homework, tests, and projects, as well as informing parents of daily work and student performance progress.  This will also serve the 

purpose of assisting students in developing organizational skills and responsibilities for achieving specific classroom goals.  Additionally, parents 

will receive information regarding student health and fitness via “Healthy TIPs” information through the newsletter as well as regular 

communication and assessments regarding student fitness by the PE department. 
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READING GOALS 
Aligned with Strategic Plan System Initiative B 
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MATH GOALS 
Aligned with Strategic Plan System Initiative B               (Elementary and Middle School FCAT 
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MATH GOALS ALGEBRA END OF COURSE (EOC) EXAM 
Aligned with Strategic Plan System Initiative B                       (Middle and High School 
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WRITING GOALS 
Aligned with Strategic Plan System Initiative B 
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SCIENCE GOALS 
Aligned with Strategic Plan System Initiative B       Elementary (Grade 5) and Middle School (Grade 8) FCAT
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ADVANCED COURSEWORK GOALS 
Aligned with Strategic Plan System Initiative A 
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DISCIPLINE GOALS 
Aligned with Strategic Plan System Initiative C 
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ON-TIME PROMOTION GOALS 
Aligned with Strategic Plan System Initiative A          (Elementary and Middle School) 
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EXTRACURRICULAR ACTIVITIES GOAL(S) 
Aligned with Strategic Plan System Initiative C
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SCHOOL DEFINED GOAL 
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PROFESSIONAL DEVELOPMENT PLAN 

8/29/12 
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BUDGET SUMMARY OF SCHOOL IMPROVEMENT DOLLARS 

2011-2012 
 
INCOME: 

 

 

 

Future Stars Hear and Read Library (30 books)  PO#2245052 682.45 

PLC Conference Travel (7/25-27/12) (Lee, Shellman, Tabscott, Westhelle) $464.92 

 

 

 

 

 

 

 

Start with your 

beginning balance 
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ADDENDUM 1 

MULTI-TIERED SYSTEM OF SUPPORTS (MTSS)/RESPONSE TO INTERVENTION (RtI) 

 

Provide the information describing the components and processes associated with Multi-Tiered System of Supports (MTSS) Response to Intervention (RtI) at your 

school.  Please briefly respond to each of the items below:   

 

1.  Identify the members of your school’s MTSS Leadership Team.  Tim Bair, Dean; Kathy Horner, AP; Laura Adlam, literacy coach; Angela Stufflet;guidance counselor; 

Babita Hinduja, guidance counselor; Barbara Gruber, Success Team (AIP) mentor, Jianna Dalton, ETF, Jennifer Kryikakis, school psychologist 

 

 

2.  Describe how your school’s MTSS Leadership Team functions (e.g. meeting processes and roles/functions).  How does it work with other school teams to 

organize/coordinate MTSS efforts?   

The team will analyze and problem solve using school- wide data to provide a structured program to meet the needs of all students in an actively engaged learning environment.  

Each month, the MTSS Team meets to review the progress of students in Tiers II and III.  Changes in interventions are made as needed. The team psychologist helps to coordinate 

the data for the team.  The guidance counselors, assistant principals and dean are the liaisons with the students’ teachers.  The guidance counselors maintain the student 

folders/paperwork and schedule the meetings as needed.  The literacy coach facilitates needed testing and other PMAs.  The teaching staff is an integral but fluid part of the MTSS 

process.  Teacher representation changes as it pertains to a particular student.  The MTSS Sub Team includes administration, guidance, the literacy coach, ESE teachers, identified 

general education teachers, school psychologist, and other school based specialists as needed.  

 

 

3.  Describe the role of your school’s MTSS Leadership Team in the development and implementation of the SIP.  The MTSS Leadership Team provides interventions for 

students who struggle with behavior issues, (Discipline goals 1-2)  provides interventions for students who are struggling academically in core academic subjects, (Reading goals 1-

8, Math goals 1-8, Writing goals 1-4, Science goals 1-4, On time promotion goals 1-2.  The Sub Team members will promote researched based learning methods that stress student 

engagement and cooperation to increase the proficiency on all PMAs.  The Sub Team is charged with becoming familiar with and understanding the Problem-Solving Model not 

only as it pertains to struggling general education students, but also as it is incorporated in the instruction of ESE students.  The MTSS Team will help teachers learn to chart data 

on the goals and objectives for our students who struggle and help to make decisions based on the analysis of data for instruction. 

 

 

4.  Describe the data source and data management system used to summarize tiered data for Reading, Mathematics, Science, Writing, and Behavior.  SRA Corrective 

Reading and SFA Reading Edge programs have cycle tests and assessments to monitor student progress in the Intensive Reading classes.  Discovery Education has a platform for 

teachers to pull al variety of student progress reports on reading, math, and science standards.  Writing assessment given the first and second quarter allow teacher to evaluate 

students’ progress on expository and persuasive writing essays.  Skyward has a discipline data collection component that can be used to track discipline data.  EdInsight offers 

teachers reports on class and student progress in reading and math. 

 

 

5.  Describe how the school-based MTSS Leadership Team will align functions (e.g. meeting topics/agenda items with ongoing progress monitoring of core, supplemental, 

and intensive support.  Meetings will include input to the Educational Technology Facilitator on teacher needs to execute student progress monitoring reports.  Meetings will 

include input to the Dean of Students and AP who supervises discipline on interventions of students in tiers II and III for behavior problems.   Meetings will include input/data 

from AIP mentor on progress of retained students in tier II and III and success of interventions given by teachers.  Meetings will include input from the literacy coach on data 

collected from Intensive Reading and Math classes and students’ progress as it relates to the Intensive classes.  
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6.  Describe the plan to train staff on MTSS.  RLMS has had ongoing PD on RtI and PBS.  The PD for the 2012-2013 school year will concentrate on the marriage of these 

two initiatives and the expansion of the student support services and resources provided through MTSS.  The focus will be: 

 

 Review the data from the 2011-2012 school year 

 Problem-solving for individual cases 

 Data collection/review/analysis 
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ADDENDUM 2 – LITERACY LEADERSHIP TEAM (LLT) 

 

 

Please briefly respond to each of the items below:   

 

1. Identify the members of your school’s Literacy Leadership Team (LLT).  

Laura Adlam, literacy coach; Jianna Dalton, ETF; Bridgett Dycus, teacher, Shelley Tabscott, teacher, Ann Egitto, teacher, Nicole Lee, teacher, Lindsay Spalding, teacher, 

Susan Wofford, teacher, Suzanne Runyan, teacher, Dali Buford, teacher, Pam Shellman, Principal, Kathy Horner, AP; Eric Basilo, AP; Tim Bair, Dean 

 

 

2. Describe how your school’s LLT functions (e.g. meeting processes and roles/functions).  Leadership meetings occur at least once per month.   

The focus of these meetings is to determine how teachers know if students are learning, how they assess student learning, what do teachers do with students who do not 

master the standards, and what do teachers do with students who do master the standards.  Using the train the trainer model, committee members are provided with 

professional development which in turn is discussed in the PLCs. 

 

 

3. What will be the major initiatives of the LLT this year?  RLMS had nine teachers attend the Professional Learning Communities conference during the summer of 

2012.  These teachers became a PLC to provide professional development within their school PLCs.  The focus this year will be: 

 

 how to expand the use of data analysis and student progress monitoring to improve instruction 

 how to expand the use of 21
st
 century communication with parents, teaching, and learning 

 how to improve the alignment of the Common Core standards with common assessments within PLCs 

 how to improve the functions of PLCs. 
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ADDENDUM 3 – LESSON STUDY 

 

 

Please briefly summarize how professional development activities related to “Lesson Study” will be appropriately incorporated into the Action Plans included in the 

Goals of your School Improvement Plan. 

 

Professional Learning Communities focus on student learning and the process of student learning using the Lesson Study Model. In addition, the administrators will assure that the 

goals and action plans set forth in the SIP are both communicated and incorporated into the work of the PLC’s.  The Lesson Study format implemented in a PLC setting will allow 

teachers and administrators to work together to monitor common learning opportunities in alignment with research based outcomes for student achievement. Content Administrators 

will coordinate and monitor all study sessions as they occur throughout the school year. 

 

Two Wednesday in-service days will be designated for the ongoing professional development on Lesson Study.  Lesson Study Cycles will be expanded with the PLCs.  Teachers 

will be coached on how to look at students’ progress and work to help them identify areas for context/skill focus.  Through the incorporation of research-based instructional 

practices, teachers will develop activities that promote flexible differentiated instructional teaching practices, and enable teachers to improve their student achievement data. 

 

At the beginning of the 2012-2013 school year, all teachers will complete a self-assessment to target goals, objectives, and activities to improve student achievement.   

Administration will work with teachers to develop individual growth plans with measurable goals/objectives, anticipated outcomes, target dates, and student achievement data.   

Each teacher’s growth plan will be reviewed with administration at the beginning of the year and at the end of the year to monitor progress. 
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ADDENDUM 5 - PARENT INVOLVEMENT GOAL(S) 

Use multiple strategies to communicate with parents about the 

Skyward parent portal. (i.e. Facebook, Twitter, parent conferences, 

PR committee plans, Newsletters, Skyward, mobile Aps. 
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ADDENDUM 6 - SCIENCE, TECHNOLOGY, ENGINEERING, AND MATH (STEM) GOAL(S) 

realizes the importance of accelerated STEM education to prepare students for the workforce of the 21st Century.  At the elementary level all 

schools have been provided with a robotics program and participate in SECME activities.  At the secondary level all schools include science, engineering, technology and 

mathematics in their curriculum offerings.   
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ADDENDUM 7 - CAREER AND TECHNICAL EDUCATION (CTE) GOAL(S) 
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ADDENDUM 9 – FLORIDA ALTERNATIVE ASSESSMENT (FAA) GOALS 

 
 

 

*Level 4 is proficient on the Florida Alternative Assessment. 
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ADDENDUM 10 – GEOMETRY, BIOLOGY, U.S. HISTORY AND CIVICS (EOC) 
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ADDENDUM 11 – AMBITIOUS BUT ACHIEVABLE ANNUAL MEASURABLE OBJECTIVES (AAAMO) 
 

79 79 83 84 86 88 90 
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