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2012-2013 SCHOOL IMPROVEMENT PLAN 

 
PART I: SCHOOL INFORMATION 
 
 

School Name:  Seminole Vocational Education Center District Name: Pinellas County  

Principal: Barbara A. Clare Superintendent: John Stewart, Ed. 

SAC Chair: Bill Koyutis Date of School Board Approval: Pending October 19, 2012 

 
Student Achievement Data: 
 
Seminole Vocational Education Center is not provided with testing data because our students are not full time on our campus. 
 
The following links will open in a separate browser window.   
School Grades Trend Data  (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.) 
Florida Comprehensive Assessment Test (FCAT)/Statewide Assessment Trend Data(Use this data to inform the problem-solving process when writing goals.) 
High School Feedback Report  
K-12 Comprehensive Research Based Reading Plan 
 
Highly Effective Administrators  

List your school’s highly effective administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their prior 
performance record with increasing student achievement at each school.  Include history of school grades, FCAT/Statewide Assessment performance (Percentage data for 
Achievement Levels, Learning Gains, Lowest 25%), and Ambitious but Achievable Annual Measurable Objective (AMO) progress. 
 

Position Name Degree(s)/ 
Certification(s) 

Number of 
Years at 
Current School 

Number of Years 
as an 
Administrator 

Prior Performance Record (include prior School Grades, 
FCAT/Statewide Assessment Achievement Levels,  Learning Gains, 
Lowest 25%), and AMO progress along with the associated school 
year) 

Principal 
 

Barbara A. Clare Degrees: MS Educational 
Leadership, BS General 
Home Economics; 
Certifications:  
Educational Leadership; 
Family and Consumer  
Sciences, Health Education 

  0 7 Seminole Vocational Education Center 2011-12, No School Grade 
Assigned, No AYP data available 
Seminole Middle School 2010-11, School Grade: A, AYP: no 
Boca Ciega High School 2007-10, School Grade: D, AYP: no 
Boca Ciega High School, 2005-06, School Grade: C, AYP: no 
 

http://schoolgrades.fldoe.org/default.asp
http://fcat.fldoe.org/results/default.asp
http://data.fldoe.org/readiness/
https://app1.fldoe.org/Reading_Plans/Narrative/NarrativeList.aspx
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Assistant 
Principal 

None     

 
 

 
 
 
Highly Effective Instructional Coaches 
List your school’s highly effective instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach, 
and their prior performance record with increasing student achievement at each school. Include history of school grades, FCAT/Statewide Assessment performance (Percentage data 
for Achievement Levels, Learning Gains, Lowest 25%), and AMO progress.  Instructional coaches described in this section are only those who are fully released or part-time 
teachers in reading, mathematics, or science and work only at the school site. 
 

Subject  
Area 

Name Degree(s)/ 
Certification(s) 

Number of 
Years at 

Current School 

Number of Years as 
an  

Instructional Coach 

Prior Performance Record (include prior School Grades, 
FCAT/Statewide Assessment Achievement Levels,  Learning 
Gains, Lowest 25%), and AMO progress along with the 
associated school year) 

 
 

None     

      

      

 
Highly Effective Teachers 
 Describe the school-based strategies that will be used to recruit and retain high quality, highly effective teachers to the school. 
 

Description of Strategy 
 

Person Responsible Projected Completion Date Not Applicable  
(If not, please explain why) 

1. Interview and hire top quality teachers. Director 8/2012  

2. Train teachers in literacy, math and science integration. Director 12/2012  

3. Provide a positive work environment that supports professional 
development for teachers. 

Director 6/2013  
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Non-Highly Effective Instructors 
 

List all instructional staff and paraprofessionals who are teaching out-of-field and/or who are NOT highly effective.  
 

Name Certification Teaching Assignment Professional Development/Support to Become Highly Effective 
None    

    

    

 
Staff Demographics 
 

Please complete the following demographic information about the instructional staff in the school. 

*When using percentages, include the number of teachers the percentage represents (e.g., 70% (35)). 
 

Total Number 
of Instructional 
Staff 

% of First-Year 
Teachers  

% of Teachers 
with 1-5 Years of 
Experience 

% of Teachers 
with 6-14 Years of 
Experience 

% of Teachers 
with 15+ Years of 
Experience 

% of Teachers 
with Advanced 
Degrees 

% Highly 
Effective 
Teachers 

% Reading 
Endorsed 
Teachers 

% National 
Board Certified 
Teachers 

%  
ESOL Endorsed 
Teachers 

7 0 0 71% (5) 29% (2) 29% (2) 100% (7) 0 0 0 

 
Teacher Mentoring Program 
 

Please describe the school’s teacher mentoring program by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned 
mentoring activities.  

Mentor Name Mentee Assigned Rationale for Pairing  Planned Mentoring Activities 

Caela Paioff None N/A; no new teachers Observation of mentee’s 
instruction and providing 
feedback; Planning lessons with 
mentee; Connecting lesson 
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activities to content standards; 
Discussing student progress 
and analyzing student work; 
Modeling or co-teaching lessons 

 
 
 
Additional Requirements 
 

Coordination and Integration-Title I Schools Only  
Please describe how federal, state, and local services and programs will be coordinated and integrated in the school.  Include other Title programs, 
Migrant and Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, 
Head Start, adult education, career and technical education, and/or job training, as applicable. Data Source: provided by Title I  

Title I, Part A 
N/A 
 

Title I, Part C- Migrant 
NA in Pinellas 

Title I, Part D 
N/A 
 

Title II 
N/A 
 

Title III 
N/A 
 

Title X- Homeless 
N/A 
 

Supplemental Academic Instruction (SAI) 
N/A 
 

Violence Prevention Programs 
N/A 
 

Nutrition Programs 
N/A 
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Housing Programs 
N/A 
 

Head Start 
N/A 
 

Adult Education 
N/A 
Career and Technical Education 
N/A 
Job Training 
N/A 
Other 
N/A 
 
 
Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (RtI) 
 

School-Based MTSS/RtI Team 

Identify the school-based MTSS Leadership Team. 
Director and Guidance Counselor 
Describe how the school-based MTSS Leadership Team functions (e.g., meeting processes and roles/functions). How does it work with other school teams to organize/coordinate MTSS efforts?  
-Facilitator – generates agenda and leads team discussions 
-Data Manager(s)/Data Coach(es) – assist team in accessing and interpreting (aggregating/disaggregating) the data  
-Technology Specialist – brokers technology necessary to manage and display data 
-Recorder/Note Taker – documents meeting content and disseminates to team members in a timely manner as well as storing a hard copy in a binder for all 
teachers to access  
-Time Keeper –helps team begin on time and ensures adherence to agreed upon agenda   
 
Meeting time: Weekly on Mondays 
 
Describe the role of the school-based MTSS Leadership Team in the development and implementation of the school improvement plan. Describe how the RtI Problem-solving process is used in developing 
and implementing the SIP? 
Review school-wide data with staff, teachers and SAC members to assist in decision-making. 

MTSS Implementation 

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.  
Portal/Focus (Student information system) 



2012-2013School Improvement Plan (SIP)-Form SIP-1 
 

April 2012                                                                                                                                                                                                                                                             
Rule 6A-1.099811 
Revised April 29, 2011        7 
 

Describe the plan to train staff on RtI. 
During PLC meetings. 
Describe plan to support MTSS. 
Review data sources on regular monthly basis to assist in aligning with appropriate interventions.  
 

 

Literacy Leadership Team (LLT) 
 
 

School-Based Literacy Leadership Team 

Identify the school-based Literacy Leadership Team (LLT). 
Director, Guidance Counselor and Carpentry Teacher 
Describe how the school-based LLT functions (e.g., meeting processes and roles/functions). 
Literacy Leadership Teams create capacity of reading knowledge within the school by focusing on the following areas of literacy concern: 
• Support for text complexity 
• Support for instructional skills to improve reading comprehension 

o Ensuring that text complexity, along with close reading and rereading of texts, is central to lessons 
o Providing scaffolding that does not preempt or replace text reading by students 
o Developing and asking text dependent questions from a range of question types 
o Emphasizing students supporting their answers based upon evidence from the text 
o Providing extensive research and writing opportunities (claims and evidence) 

• Support for implementation of Common Core State Standards for Literacy in Social Studies, Science, and Technical Subjects (a focus on text, task, and 
instruction). 
 
The district will provide training and tools for Literacy Leadership Teams. 
What will be the major initiatives of the LLT this year? 
• Support for text complexity 
• Support for instructional skills to improve reading comprehension 
• Support for implementation of Common Core State Standards for Literacy in Social Studies, Science, and Technical Subjects 
 
Public School Choice 

• Supplemental Educational Services (SES) Notification 
 
Copy available online and in all designated SES Title I school’s front office.  
 
 
 
*Elementary Title I Schools Only: Pre-School Transition 
Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as applicable. 
N/A 
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*Grades 6-12 OnlySec. 1003.413 (b) F.S 
For schools with Grades 6-12, describe the plan to ensure that teaching reading strategies is the responsibility of every teacher. 
Each teacher will participate in professional development to strengthen strategies to implement reading in the content area. 
 
 
 
PART II: EXPECTED IMPROVEMENTS 
 
Reading Goals 
 

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)). 
 

Reading Goals Problem-Solving Process to Increase Student Achievement 
 

Based on the analysis of student achievement data, 
and reference to “Guiding Questions”, identify and 

define areas in need of improvement for the following 
group: 

Anticipated Barrier Strategy Person or Position Responsible 
for Monitoring 

Process Used to Determine Effectiveness 
of  

Strategy 

Evaluation Tool 

1a.FCAT 2.0: Students scoring at 
Achievement Level 3 in reading.  

1a.1. 
Insufficient 
standard based 
instruction  
 
 
 
 
 
 
 
 
 
 
 
 

1a.1. 
Set and communicate 
a purpose for 
learning and learning 
goals in each lesson  

1a.1. 
AP who evaluates 
teacher 

1a.1. 
Determine Lesson: 
*Is aligned with a course 
standard or benchmark and to 
the district/school pacing guide 
*Begins with a discussion of 
desired outcomes and learning 
goals 
*Includes a learning 
goal/essential question 
*Includes teacher explanation of 
how the class activities relate to 
the learning goal and to 
answering the essential question 
*Focuses and/or refocuses class 
discussion by referring back to 
the learning goal/essential 
question 
*Includes a scale or rubric that 
relates to the learning goal is 
posted so that all students can 
see it 
*Teacher reference to the scale 
or rubric throughout the lesson 

1a.1. 
Walkthrough & Lesson Plans 

Reading Goal #1a: 
 
Improve current level 
of performance. 
 
SVEC does not 
administer FCAT to 
our students because 
they are not full-time 
students on our 
campus.  No academic 
classes are taught at 
SVEC. 
 
Teachers will integrate 
reading and vocabulary 
development within 
their respective content 
areas. 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013Expected 
Level of 
Performance:* 

36% (160) 46% (178) 

 1a.2. 
Insufficient 
standard based 
instruction 

1a.2. 
Implement High Yield 
Instructional 
Strategies 

1a.2.  
AP who evaluates 
teacher 

1a.2. 
Determine: 
*Lesson focuses on essential 
learning objectives and goals by 

1a.2.  
Walkthrough 
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 specifically stating the purpose 
for learning, lesson agenda and 
expected outcomes  
*Student readiness for learning 
occurs by connecting 
instructional objectives and 
goals to students’ background 
knowledge, interests, and 
personal goals, etc.  
*Explicit Instruction; Modeled 
Instruction; Guided Practice with 
Teacher Support and Feedback; 
Guided Practice with Peer 
Support and Feedback; and 
Independent Practice occur 
 

1a.3. 
Insufficient 
standard based 
instruction 
 

1a.3. 
Increase instructional 
rigor  

1a.3. 
AP who evaluates 
teacher 

1a.3. 
Evidence of:  
Teachers provide instruction 
which is aligned with the 
cognitive complexity levels of 
standards and benchmarks  
The cognitive complexity of 
models, examples, questions, 
tasks, and assessments are 
appropriate given the cognitive 
complexity level of grade-level 
standards and benchmarks  
Students are provided with 
appropriate scaffolding and 
supports to access higher order 
questions and tasks 

1a.3. 
Walkthrough 
Teacher Appraisal Results  

1b. Florida Alternate Assessment: 
Students scoring at Levels 4, 5, and 6 in 
reading. 

1b.2. 
Insufficient 
standard based 
instruction 
 

1b.2. 
Implement High Yield 
Instructional 
Strategies  

1b.2.  
AP who evaluates 
teacher 

1b.2. 
Determine: 
*Lesson focuses on essential 
learning objectives and goals by 
specifically stating the purpose 
for learning, lesson agenda and 
expected outcomes  aligned to 
access points when appropriate  
*Student readiness for learning 
occurs by connecting 
instructional objectives and 
goals to students’ background 
knowledge, interests, and 
personal goals, etc.  
*Explicit Instruction; Modeled 
Instruction; Guided Practice with 
Teacher Support and Feedback; 

1b.2.  
Walkthrough 

Reading Goal #1b: 
 
Improve current level of 
performance. 
 
SVEC does not 
administer FCAT to our 
students because they 
are not full-time students 
on our campus.  No 
academic classes are 
taught at SVEC. 
 

2012 Current 
Level of 
Performance:* 

2013Expected 
Level of 
Performance:* 

No data 
available 

No data 
available 
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Teachers will integrate 
reading  and vocabulary 
development within 
their respective content 
areas. 
 
 
 
 
 

Guided Practice with Peer 
Support and Feedback; and 
Independent Practice occur 
 

 1b.2. 
 
 
 

1b.2. 1b.2. 1b.2. 1b.2. 

1b.3. 
 
 

1b.3. 1b.3. 1b.3. 1b.3. 

Based on the analysis of student achievement data, 
and reference to “Guiding Questions”, identify and 

define areas in need of improvement for the following 
group: 

Anticipated Barrier Strategy Person or Position Responsible 
for Monitoring 

Process Used to Determine Effectiveness 
of  

Strategy 

Evaluation Tool 

2a.FCAT 2.0:Students scoring at or above 
AchievementLevels 4 and 5 in reading. 

2a.1. 
Lack of 
differentiation of 
instruction 
 
 
 
 
 
 
 
 
 
 
 
 

2a.1. 
Provide formative 
assessments to 
inform differentiation 
in instruction  

2a.1. 
AP who evaluates 
teacher 

2a.1. 
Determine:  
*Teachers regularly assess 
students’ readiness for learning 
and  achievement of knowledge 
and skills during instruction  
*Teachers facilitate effective 
classroom discussions and tasks 
that elicit evidence of learning 
*Teachers collect both formal 
and informal data regarding 
students’ learning and provide 
feedback regularly to students 
regarding their personal 
progress throughout the lesson 
cycle  
*Teachers utilize data to modify 
and adjust teaching practices 
and to reflect on the needs and 
progress of students 

2a.1. 
Walkthrough  

Reading Goal #2a: 
 
Improve current level of 
performance. 
 
SVEC does not 
administer FCAT to our 
students because they 
are not full-time students 
on our campus.  No 
academic classes are 
taught at SVEC. 
 
Teachers will integrate 
reading  and vocabulary 
development within 
their respective content 
areas. 
 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013Expected 
Level of 
Performance:* 

22% (97) 32% (124) 

 2a.2. 
 
 
 
 

2a.2. 2a.2. 2a.2. 2a.2. 

2a.3 
 
 
 
 

2a.3 2a.3 2a.3 2a.3 

2b. Florida Alternate Assessment: 
Students scoring at or above Level 7 in 
reading. 

2b.1. 
Lack of 
differentiation of 

2b.1. 
Provide formative 
assessments to 

2b.1. 
AP who evaluates 
teacher 

2b.1. 
Determine:  
*Teachers regularly assess 

2b1. 
Walkthrough  
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Reading Goal #2b: 
 
Improve current level of 
performance. 
 
SVEC does not 
administer FCAT to our 
students because they 
are not full-time students 
on our campus.  No 
academic classes are 
taught at SVEC. 
 
Teachers will integrate 
reading  and vocabulary 
development within 
their respective content 
areas. 
 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013Expected 
Level of 
Performance:* 

instruction 
 
 
 
 
 
 
 
 
 
 
 
 

inform differentiation 
in instruction  

students’ readiness for learning 
and  achievement of knowledge 
and skills during instruction  
*Teachers facilitate effective 
classroom activities and tasks 
that elicit evidence of learning 
*Teachers collect both formal 
and informal data regarding 
students’ learning and provide 
feedback regularly to students 
regarding their personal 
progress throughout the lesson 
cycle  
*Teachers utilize data to modify 
and adjust teaching practices 
and to reflect on the needs and 
progress of students aligned to 
FAA access points 

No data 
available 

No data 
available 

 2b.2. 
 
 
 

2b2. 2b.2. 2b.2. 2b.2. 

2b.3 
 
 
 
 

2b.3 2b.3 2b.3 2b.3 

Based on the analysis of student achievement data, 
and reference to “Guiding Questions”, identify and 

define areas in need of improvement for the following 
group: 

Anticipated Barrier Strategy Person or Position 
Responsible for 

Monitoring 

Process Used to Determine Effectiveness of  
Strategy 

Evaluation Tool 

3a. FCAT 2.0: Percentage of students 
making Learning Gains in reading. 

3a.1. 
Lack of student 
engagement 
 

3a.1. 
Differentiate 
Instruction 

3a.1. 
AP who evaluates 
teacher  

3a.1. 
Content materials are differentiated 
by student interests, cultural 
background, prior knowledge of 
content, and skill level  
*Content materials are appropriately 
scaffolded to meet the needs of 
diverse learners (learning readiness 
and specific learning needs)  
*Models, examples and questions are 
appropriately scaffolded to meet the 
needs of diverse learners *Teachers 
provide small group instruction to 
target specific learning needs.   
*These small groups are flexible and 
change with the content, project and 
assessments  
*Students are provided opportunities 

3a.1. 
School Summary of observation 
section of teacher appraisal results  
 
IPI data when available  
 
State instructional walkthrough when 
applicable  

Reading Goal #3a: 
 
Improve current level of 
performance. 
 
SVEC does not 
administer FCAT to our 
students because they 
are not full-time students 
on our campus.  No 
academic classes are 
taught at SVEC. 
 
Teachers will integrate 
reading and vocabulary 

2012 Current 
Level of 
Performance:* 

2013Expected 
Level of 
Performance:* 

No data 
available 

No data 
available 
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development within 
their respective content 
areas. 
 
 
 
 

to demonstrate or express 
knowledge and understanding in 
different ways, which includes 
varying degrees of difficulty.    

 3a.2. 
 
 
 
 

3a.2. 3a.2. 3a.2. 3a.2. 

3a.3. 
 
 
 

3a.3. 3a.3. 3a..3. 3a.3. 

3b. Florida Alternate Assessment: 
Percentage of students making Learning 
Gains in reading. 

3b.1. 
Lack of student 
engagement 
 

3b.1. 
Differentiate 
Instruction 

3b.1. 
AP who evaluates 
teacher  

3b.1. 
Content materials are differentiated 
by student interests, cultural 
background, prior knowledge of 
content, and skill level  
*Content materials are appropriately 
scaffolded to meet the needs of 
diverse learners (learning readiness 
and specific learning needs)  
*Models, examples and questions are 
appropriately scaffolded to meet the 
needs of diverse learners *Teachers 
provide small group instruction to 
target specific learning needs.   
*These small groups are flexible and 
change with the content, project and 
assessments  
*Students are provided opportunities 
to demonstrate or express 
knowledge and understanding in 
different ways, which includes 
varying degrees of difficulty.    

3b.1. 
School Summary of observation 
section of teacher appraisal results  
 
IPI data when available  
 
State instructional walkthrough when 
applicable  

Reading Goal #3b: 
 
Improve current level of 
performance. 
 
SVEC does not 
administer FCAT to our 
students because they 
are not full-time students 
on our campus.  No 
academic classes are 
taught at SVEC. 
 
Teachers will integrate 
reading  and vocabulary 
development within 
their respective content 
areas. 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013Expected 
Level of 
Performance:* 

No data 
available 

No data 
available 

 3b.2. 
 
 

3b.2. 3b.2. 3b.2. 3b.2. 

3b.3. 
 
 
 

3b.3. 3b.3. 3b.3. 3b.3. 

Based on the analysis of student achievement data, 
and reference to “Guiding Questions”, identify and 

define areas in need of improvement for the following 
group: 

Anticipated Barrier Strategy Person or Position 
Responsible for 

Monitoring 

Process Used to Determine Effectiveness of  
Strategy 

Evaluation Tool 

4a.FCAT 2.0:Percentage of students in 
Lowest 25% making learning gains in 
reading. 

4a.1. 
Lack of 
differentiation of 

4a.1. 
Differentiate 
Instruction 

4a.1. 
AP who evaluates 
teacher 

4a.1. 
Content materials are differentiated 
by student interests, cultural 

4a.1. 
Lesson Plans & Walkthrough  
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Reading Goal #4a: 
 
Improve current level of 
performance. 
 
SVEC does not 
administer FCAT to our 
students because they 
are not full-time students 
on our campus.  No 
academic classes are 
taught at SVEC. 
 
Teachers will integrate 
reading  and vocabulary 
development within 
their respective content 
areas. 
 
ESE associate and 
paraprofessional will 
work one-on-one with 
struggling readers. 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013Expected 
Level of 
Performance:* 

instruction 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

background, prior knowledge of 
content, and skill level  
*Content materials are appropriately 
scaffolded to meet the needs of 
diverse learners (learning readiness 
and specific learning needs)  
*Models, examples and questions are 
appropriately scaffolded to meet the 
needs of diverse learners *Teachers 
provide small group instruction to 
target specific learning needs.   
*These small groups are flexible and 
change with the content, project and 
assessments  
*Students are provided opportunities 
to demonstrate or express 
knowledge and understanding in 
different ways, which includes 
varying degrees of difficulty.    

No data 
available 

No data 
available 

 4a.2. 
Insufficient 
intervention 
supports exist to 
address the 
varying needs of 
students across 
academic and 
engagement areas 
 
 

4a.2. 
Create intervention 
that support core 
instructional goals and 
objectives 

4a.2. 
SBLT  

4a.2. 
*SBLT utilizes data to plan for a 
sufficient number and variety of 
intervention courses 
*Intervention and core teachers 
communicate and plan together 
regularly  
*Intervention curriculum is aligned 
with core instructional 
goals/objectives  
*Core content materials and subject 
matter are integrated within 
intervention courses 
*Intervention strategies are 
reinforced in core classes 
*Interventions are integrated and 
aligned across all providers 
*Effectiveness of intervention 
courses are evaluated by reviewing 
student success in core courses  
 

4a.2. 
Evidence of core teachers and 
intervention teachers communicating 
and planning;  
Lesson Plans & Walkthroughs  

4a.3 
 
 
 
 

4a.3. 4a.3. 4a.3. 4a.3. 

4b. Florida Alternate Assessment:  
Percentage of students in Lowest 25% 
making learning gains in reading. 

4b.1. 
Lack of 
differentiation of 

4b.1. 
Differentiate 
Instruction 

4b.1. 
AP who evaluates 
teacher 

4b.1. 
Content materials are differentiated 
by student interests, cultural 

4b.1. 
Lesson Plans & Walkthrough  
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Reading Goal #4b: 
 
Improve current level of 
performance. 
 
SVEC does not 
administer FCAT to our 
students because they 
are not full-time students 
on our campus.  No 
academic classes are 
taught at SVEC. 
 
Teachers will integrate 
reading  and vocabulary 
development within 
their respective content 
areas. 
 
ESE associate and 
paraprofessional will 
work one-on-one with 
struggling readers. 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013Expected 
Level of 
Performance:* 

instruction 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

background, prior knowledge of 
content, and skill level  
*Content materials are appropriately 
scaffolded to meet the needs of 
diverse learners (learning readiness 
and specific learning needs)  
*Models, examples and questions are 
appropriately scaffolded to meet the 
needs of diverse learners *Teachers 
provide small group instruction to 
target specific learning needs.   
*These small groups are flexible and 
change with the content, project and 
assessments  
*Students are provided opportunities 
to demonstrate or express 
knowledge and understanding in 
different ways, which includes 
varying degrees of difficulty.    

No data 
available 

No data 
available 

 4b.2. 
Insufficient 
intervention 
supports exist to 
address the 
varying needs of 
students across 
academic and 
engagement areas 
 
 

4b.2. 
Create intervention 
that support core 
instructional goals and 
objectives 

4ab.2. 
SBLT  

4b.2. 
*SBLT utilizes data to plan for a 
sufficient number and variety of 
intervention courses 
*Intervention and core teachers 
communicate and plan together 
regularly  
*Intervention curriculum is aligned 
with core instructional 
goals/objectives  
*Core content materials and subject 
matter are integrated within 
intervention courses 
*Intervention strategies are 
reinforced in core classes 
*Interventions are integrated and 
aligned across all providers 
*Effectiveness of intervention 
courses are evaluated by reviewing 
student success in core courses  
 

4b.2. 
Evidence of core teachers and 
intervention teachers communicating 
and planning;  
Lesson Plans & Walkthroughs  

4b.3 
 
 
 

4b.3. 4b.3. 4b.3. 4b.3. 

Based on Ambitious but Achievable Annual 
Measurable Objectives (AMOs), Reading and Math 
Performance Target 

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 



2012-2013School Improvement Plan (SIP)-Form SIP-1 
 

April 2012                                                                                                                                                                                                                                                             
Rule 6A-1.099811 
Revised April 29, 2011        15 
 

5A. Ambitious but 
Achievable 
Annual 
Measurable 
Objectives 
(AMOs). In six 
year school will 
reduce their 
achievement gap 
by 50%. 

Baseline data 2010-2011 
 

No data available 

N/A N/A N/A N/A N/A N/A 

Reading Goal #5A: 
 
Improve current level of performance. 
 
SVEC does not administer FCAT to our students because 
they are not full-time students on our campus.  No 
academic classes are taught at SVEC. 
 
Teachers will integrate reading and vocabulary 
development within their respective content areas. 
 
ESE associate and paraprofessional will work one-on-
one with struggling readers. 
 
 

Based on the analysis of student achievement data, 
and reference to “Guiding Questions”, identify and 

define areas in need of improvement for the following 
subgroup: 

Anticipated Barrier Strategy Person or Position 
Responsible for 

Monitoring 

Process Used to Determine Effectiveness of  
Strategy 

Evaluation Tool 

5B. Student subgroups by ethnicity (White, 
Black, Hispanic, Asian, American Indian) not 
making satisfactory progress in reading. 

5b.1. 
Lack of 
differentiation of 
instruction 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5b.1. 
Differentiate 
Instruction 

5b.1. 
AP who evaluates 
teacher 

5b.1. 
Content materials are differentiated 
by student interests, cultural 
background, prior knowledge of 
content, and skill level  
*Content materials are appropriately 
scaffolded to meet the needs of 
diverse learners (learning readiness 
and specific learning needs)  
*Models, examples and questions are 
appropriately scaffolded to meet the 
needs of diverse learners *Teachers 
provide small group instruction to 
target specific learning needs.   
*These small groups are flexible and 
change with the content, project and 
assessments  
*Students are provided opportunities 
to demonstrate or express 

5b.1. 
Lesson Plans & Walkthrough  

Reading Goal #5B: 
 
Improve current level of 
performance. 
 
SVEC does not 
administer FCAT to our 
students because they 
are not full-time students 
on our campus.  No 
academic classes are 
taught at SVEC. 
 
Teachers will integrate 
reading and vocabulary 

2012 Current 
Level of 
Performance:* 

2013Expected 
Level of 
Performance:* 

White: 42% 
Black: 68%   
Hispanic: 39% 
Asian: N/A 
American N/A 
Indian: N/A 

White:  32% 
Black:  42% 
Hispanic: 29% 
Asian:  N/A 
American  N/A  
Indian:  N/A 
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development within their 
respective content areas. 
 
ESE associate and 
paraprofessional will 
work one-on-one with 
struggling readers. 
 
SVEC school ethnicity:  
White:  85% 
Hispanic: 6% 
Black: 6% 
All others: 3% 
 
 
 

 knowledge and understanding in 
different ways, which includes 
varying degrees of difficulty.    

      
5B.3. 
 

5B.3. 5B.3. 5B.3. 5B.3. 

Based on the analysis of student achievement data, 
and reference to “Guiding Questions”, identify and 

define areas in need of improvement for the following 
subgroup: 

Anticipated Barrier Strategy Person or Position 
Responsible for 

Monitoring 

Process Used to Determine Effectiveness of  
Strategy 

Evaluation Tool 

5C. English Language Learners (ELL) not 
making satisfactory progress in reading. 

5c.1. 
Lack of 
differentiation of 
instruction 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5c.1. 
Differentiate 
Instruction 

5c.1. 
AP who evaluates 
teacher 

5c.1. 
Content materials are differentiated 
by student interests, cultural 
background, prior knowledge of 
content, and skill level  
*Content materials are appropriately 
scaffolded to meet the needs of 
diverse learners (learning readiness 
and specific learning needs)  
*Models, examples and questions are 
appropriately scaffolded to meet the 
needs of diverse learners *Teachers 
provide small group instruction to 
target specific learning needs.   
*These small groups are flexible and 
change with the content, project and 
assessments  
*Students are provided opportunities 
to demonstrate or express 
knowledge and understanding in 
different ways, which includes 
varying degrees of difficulty.    

5c.1. 
Lesson Plans & Walkthrough  

Reading Goal #5C: 
 
Improve current level of 
performance. 
 
SVEC does not 
administer FCAT to our 
students because they 
are not full-time students 
on our campus.  No 
academic classes are 
taught at SVEC. 
 
Teachers will integrate 
reading and vocabulary 
development within their 
respective content areas. 
 
ESE associate and 
paraprofessional will 
work one-on-one with 
struggling readers. 
 
ELL Students:  2 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013Expected 
Level of 
Performance:* 

100% (2) 50% (2) 

 5C.2. 5C.2. 5C.2. 5C.2. 5C.2. 
5C.3. 5C.3. 5C.3. 5C.3. 5C.3. 
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Based on the analysis of student achievement data, 
and reference to “Guiding Questions”, identify and 

define areas in need of improvement for the following 
subgroup: 

Anticipated Barrier Strategy Person or Position 
Responsible for 

Monitoring 

Process Used to Determine Effectiveness of  
Strategy 

Evaluation Tool 

5D. Students with Disabilities (SWD) not 
making satisfactory progress in reading. 

5d.1. 
Lack of 
differentiation of 
instruction 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5d.1. 
Differentiate 
Instruction 

5d.1. 
AP who evaluates 
teacher 

5d.1. 
Content materials are differentiated 
by student interests, cultural 
background, prior knowledge of 
content, and skill level  
*Content materials are appropriately 
scaffolded to meet the needs of 
diverse learners (learning readiness 
and specific learning needs)  
*Models, examples and questions are 
appropriately scaffolded to meet the 
needs of diverse learners *Teachers 
provide small group instruction to 
target specific learning needs.   
*These small groups are flexible and 
change with the content, project and 
assessments  
*Students are provided opportunities 
to demonstrate or express 
knowledge and understanding in 
different ways, which includes 
varying degrees of difficulty.    

5d.1. 
Lesson Plans & Walkthrough  

Reading Goal #5D: 
 
Improve current level of 
performance. 
 
SVEC does not administer 
FCAT to our students 
because they are not full-
time students on our 
campus.  No academic 
classes are taught at SVEC. 
 
Teachers will integrate 
reading  and vocabulary 
development within their 
respective content areas. 
 
ESE associate and will 
work one-on-one with 
struggling readers. 
 
 
 
 
 

2012 
Current 
Level of 
Performanc
e:* 

2013 Expected 
Level of 
Performance:* 

84% (30) 64% (22) 

 
 

5D.2. 
 
 

5D.2. 5D.2. 5D.2. 5D.2. 

5D.3. 5D.3. 5D.3. 5D.3. 5D.3. 
 
 
 
 

Based on the analysis of student achievement data, 
and reference to “Guiding Questions”, identify and 

define areas in need of improvement for the following 
subgroup: 

Anticipated Barrier Strategy Person or Position 
Responsible for 

Monitoring 

Process Used to Determine Effectiveness of  
Strategy 

Evaluation Tool 

5E. Economically Disadvantaged students 
not making satisfactory progress in 
reading. 

5e.1. 
Lack of 
differentiation of 
instruction 
 
 
 
 
 
 
 

5e.1. 
Differentiate 
Instruction 

5e.1. 
AP who evaluates 
teacher 

5e.1. 
Content materials are differentiated 
by student interests, cultural 
background, prior knowledge of 
content, and skill level  
*Content materials are appropriately 
scaffolded to meet the needs of 
diverse learners (learning readiness 
and specific learning needs)  
*Models, examples and questions are 
appropriately scaffolded to meet the 

5e.1. 
Lesson Plans & Walkthrough  

Reading Goal #5E: 
 
Improve current level of 
performance. 
 
SVEC does not administer 
FCAT to our students 
because they are not full-

2012 
Current 
Level of 
Performanc
e:* 

2013Expected 
Level of 
Performance:* 

56% (83)  46% (68) 
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Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity 
Please note that each Strategy does not require a professional development or PLC activity. 

PD Content /Topic 
and/or PLC Focus 

 
Grade 

Level/Subject 

PD Facilitator 
and/or 

PLC Leader 

PD Participants  
(e.g. , PLC, subject, grade level, or 

school-wide) 

Target Dates and Schedules 
(e.g. , Early Release) and 

Schedules (e.g., frequency of 
meetings) 

Strategy for Follow-up/Monitoring Person or Position Responsible for 
Monitoring 

Literacy in the career 
technical classroom 9-12 Karen Reed All teachers Monthly 

Walk-throughs, classroom 
observations; frequency of students 
reading text during classtime 

Director 

       
       
 
 
 
 
 
 
 
Reading Budget (Insert rows as needed) 
Include only school-based funded activities/materials and exclude district funded activities/materials. 
Evidence-based Program(s)/Materials(s) 
Strategy Description of Resources Funding Source Amount 

time students on our 
campus.  No academic 
classes are taught at SVEC. 
 
Teachers will integrate 
reading and vocabulary 
development within their 
respective content areas. 
 
ESE associate and 
paraprofessional will work 
one-on-one with struggling 
readers. 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

needs of diverse learners *Teachers 
provide small group instruction to 
target specific learning needs.   
*These small groups are flexible and 
change with the content, project and 
assessments  
*Students are provided opportunities 
to demonstrate or express 
knowledge and understanding in 
different ways, which includes 
varying degrees of difficulty.    

 5E.2. 5E.2 5E.2. 5E.2. 5E.2. 
 

5E.3 5E.3 5E.3 5E.3 5E.3 
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Subtotal: 
Technology 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Professional Development 
Strategy Description of Resources Funding Source Amount 
NG CAR-PD  District Training N/A $00.00 
    

Subtotal: 00.00 
Other 
Strategy Description of Resources Funding Source Amount 
    

Subtotal: 
Total: 00.00 

End of Reading Goals 
 
 
 
 
 
 
 
 
 
 
Comprehensive English Language Learning Assessment (CELLA) Goals 
 

CELLA Goals Problem-Solving Process to Increase Language Acquisition 
 



2012-2013School Improvement Plan (SIP)-Form SIP-1 
 

April 2012                                                                                                                                                                                                                                                             
Rule 6A-1.099811 
Revised April 29, 2011        20 
 

Students speak in English and understand spoken English at grade 
level in a manner similar to non-ELL students. 

Anticipated Barrier Strategy Person or Position 
Responsible for 

Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

1. Students scoring proficient in Listening/Speaking. 1.1. 
Lack of differentiation 
of instruction 
 
 
 
 
 
 
 
 
 
 
 
 

1.1. 
Provide formative 
assessments to inform 
differentiation in 
instruction  

1.1. 
AP who evaluates 
teacher 

1.1. 
Determine:  
*Teachers regularly assess 
students’ readiness for 
learning and  achievement 
of knowledge and skills 
during instruction  
*Teachers facilitate effective 
classroom discussions and 
tasks that elicit evidence of 
learning *Teachers collect 
both formal and informal 
data regarding students’ 
learning and provide 
feedback regularly to 
students regarding their 
personal progress 
throughout the lesson cycle  
*Teachers utilize data to 
modify and adjust teaching 
practices and to reflect on 
the needs and progress of 
students 

1.1. 
Walkthrough  

CELLA Goal #1: 
 
Improve performance. 
 
SVEC does not test students for 
CELLA.  We have no academic 
classes on our campus. 
 
Teachers will integrate speaking 
and listening skills within their 
respective content areas. 

2012 Current Percent of Students 
Proficient in Listening/Speaking: 

No data available 

 2.1. 
Lack of differentiation 
of instruction 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2.1. 
Differentiate Instruction 

2.1. 
AP who evaluates 
teacher 

2.1. 
Content materials are 
differentiated by student 
interests, cultural 
background, prior 
knowledge of content, and 
skill level  
*Content materials are 
appropriately scaffolded to 
meet the needs of diverse 
learners (learning readiness 
and specific learning needs)  
*Models, examples and 
questions are appropriately 
scaffolded to meet the 
needs of diverse learners 
*Teachers provide small 
group instruction to target 
specific learning needs.   
*These small groups are 
flexible and change with the 
content, project and 
assessments  

2.1. 
Lesson Plans & 
Walkthrough  
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*Students are provided 
opportunities to 
demonstrate or express 
knowledge and 
understanding in different 
ways, which includes 
varying degrees of difficulty.    

1.3. 
 

1.3. 1.3. 1.3. 1.3. 

Students read in English at grade level text in a manner similar to 
non-ELL students. 

Anticipated Barrier Strategy Person or Position 
Responsible for 

Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

2.  Students scoring proficient in Reading. 2.2. 
Insufficient standard 
based instruction 
 

2.2. 
Implement High Yield 
Instructional Strategies 

2.2.  
AP who evaluates 
teacher 

2.2. 
Determine: 
*Lesson focuses on essential 
learning objectives and 
goals by specifically stating 
the purpose for learning, 
lesson agenda and expected 
outcomes  
*Student readiness for 
learning occurs by 
connecting instructional 
objectives and goals to 
students’ background 
knowledge, interests, and 
personal goals, etc.  
*Explicit Instruction; 
Modeled Instruction; Guided 
Practice with Teacher 
Support and Feedback; 
Guided Practice with Peer 
Support and Feedback; and 
Independent Practice occur 
 

2.2.  
Walkthrough 

CELLA Goal #2: 
 
Improve performance. 
 
SVEC does not test students for 
CELLA.  We have no academic 
classes on our campus. 
 
Teachers will integrate speaking 
and listening skills within their 
respective content areas. 

2012 Current Percent of Students 
Proficient in Reading : 

No data available 

 2.2. 
 

2.2. 2.2. 2.2. 2.2. 

2.3 
 

2.3 2.3 2.3 2.3 

Students write in English  at grade level in a manner similar to non-
ELL students. 

Anticipated Barrier Strategy Person or Position 
Responsible for 

Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

3.  Students scoring proficient in Writing. 3.1. 
Insufficient standard 
based instruction  
 
 

3.1. 
Set and communicate a 
purpose for learning and 
learning goals in each 
lesson  

3.1. 
AP who evaluates 
teacher 

3.1. 
Determine Lesson: 
*Is aligned with a course 
standard or benchmark and 
to the district/school pacing 

3.1. 
Walkthrough & Lesson 
Plans CELLA Goal #3: 

 
Improve performance. 

2012 Current Percent of Students 
Proficient in Writing : 
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CELLA Budget (Insert rows as needed) 
Include only school-based funded activities/materials and exclude district funded activities/materials. 
Evidence-based Program(s)/Materials(s) 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Technology 
Strategy Description of Resources Funding Source Amount 
    
    

 
SVEC does not test students for 
CELLA.  We have no academic 
classes on our campus. 
 
Teachers will integrate speaking 
and listening skills within their 
respective content areas. 
 

No data available  
 
 
 
 
 
 
 
 
 

guide 
*Begins with a discussion of 
desired outcomes and 
learning goals 
*Includes a learning 
goal/essential question 
*Includes teacher 
explanation of how the class 
activities relate to the 
learning goal and to 
answering the essential 
question 
*Focuses and/or refocuses 
class discussion by referring 
back to the learning 
goal/essential question 
*Includes a scale or rubric 
that relates to the learning 
goal is posted so that all 
students can see it 
*Teacher reference to the 
scale or rubric throughout 
the lesson 

 2.2. 2.2. 2.2. 2.2. 2.2. 

2.3 2.3 2.3 2.3 2.3 
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Subtotal: 
Professional Development 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Other 
Strategy Description of Resources Funding Source Amount 
Research proven strategies to improve 
speaking and listening skills. 

Internet, books, district resources N/A 00.00 

Subtotal: 00.00 
Total: 00.00 

End of CELLA Goals 
 
 
 
 
 
Florida Alternate Assessment High School Mathematics Goals 
 

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)). 
 

High School Mathematics Goals Problem-Solving Process to Increase Student Achievement 
 

Based on the analysis of student achievement data, and 
reference to “Guiding Questions”, identify and define 
areas in need of improvement for the following group: 

Anticipated Barrier Strategy Person or Position Responsible 
for Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

1. Florida Alternate Assessment: Students 
scoring at Levels 4, 5, and 6 in mathematics. 

1a.1. 
Insufficient 
standard based 
instruction  
 
 
 
 
 
 
 
 
 

1a.1. 
Set and communicate a 
purpose for learning and 
learning goals in each lesson  

1a.1. 
AP who evaluates 
teacher 

1a.1. 
Determine Lesson: 
*Is aligned with a course 
standard or benchmark and to 
the district/school pacing guide 
*Begins with a discussion of 
desired outcomes and learning 
goals 
*Includes a learning 
goal/essential question 
*Includes teacher explanation 
of how the class activities relate 
to the learning goal and to 

1a.1. 
Walkthrough & Lesson 
Plans 

Mathematics Goal #1: 
 
Improve current level of 
performance. 
 
SVEC does not administer 
End of Course exams in 
math because there are  no 
math  classes taught at 
SVEC. 

2012 Current 
Level of 
Performance:* 

2013Expected 
Level of 
Performance:* 

No data 
available 

No data available 
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Teachers integrate math 
applications within their 
respective content areas. 
 
ESE associate and 
paraprofessional work one-
on-one with students who 
are not proficient in math 
skills.  
 
 
 
 

 
 
 

answering the essential 
question 
*Focuses and/or refocuses 
class discussion by referring 
back to the learning 
goal/essential question 
*Includes a scale or rubric that 
relates to the learning goal is 
posted so that all students can 
see it 
*Teacher reference to the scale 
or rubric throughout the lesson 

 1a.2. 
Insufficient 
standard based 
instruction 
 

1a.2. 
Implement High Yield 
Instructional Strategies 

1a.2.  
AP who evaluates 
teacher 

1a.2. 
Determine: 
*Lesson focuses on essential 
learning objectives and goals 
by specifically stating the 
purpose for learning, lesson 
agenda and expected outcomes  
*Student readiness for learning 
occurs by connecting 
instructional objectives and 
goals to students’ background 
knowledge, interests, and 
personal goals, etc.  
*Explicit Instruction; Modeled 
Instruction; Guided Practice 
with Teacher Support and 
Feedback; Guided Practice with 
Peer Support and Feedback; 
and Independent Practice occur 
 

1a.2.  
Walkthrough 

1a.3. 
Insufficient 
standard based 
instruction 
 

1a.3. 
Increase instructional rigor  

1a.3. 
AP who evaluates 
teacher 

1a.3. 
Evidence of:  
Teachers provide instruction 
which is aligned with the 
cognitive complexity levels of 
standards and benchmarks  
The cognitive complexity of 
models, examples, questions, 
tasks, and assessments are 
appropriate given the cognitive 
complexity level of grade-level 
standards and benchmarks  
Students are provided with 
appropriate scaffolding and 
supports to access higher order 
questions and tasks 

1a.3. 
Walkthrough 
Teacher Appraisal Results  
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Based on the analysis of student achievement data, and 
reference to “Guiding Questions”, identify and define 
areas in need of improvement for the following group: 

Anticipated Barrier Strategy Person or Position Responsible 
for Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

2. Florida Alternate Assessment: Students 
scoring at or above Level 7 in mathematics. 

2b.1. 
Lack of 
differentiation of 
instruction 
 
 
 
 
 
 
 
 
 
 
 
 

2b.1. 
Provide formative 
assessments to inform 
differentiation in instruction  

2b.1. 
AP who evaluates 
teacher 

2b.1. 
Determine:  
*Teachers regularly assess 
students’ readiness for learning 
and  achievement of knowledge 
and skills during instruction  
*Teachers facilitate effective 
classroom activities and tasks 
that elicit evidence of learning 
*Teachers collect both formal 
and informal data regarding 
students’ learning and provide 
feedback regularly to students 
regarding their personal 
progress throughout the lesson 
cycle  
*Teachers utilize data to modify 
and adjust teaching practices 
and to reflect on the needs and 
progress of students aligned to 
FAA access points 

2b1. 
Walkthrough  

Mathematics Goal #2: 
 
Improve current level of 
performance. 
 
SVEC does not administer 
End of Course exams in 
math because there are  no 
math  classes taught at 
SVEC. 
 
Teachers integrate math 
applications within their 
respective content areas. 
 
ESE associate and 
paraprofessional work one-
on-one with students who 
are not proficient in math 
skills.  
 
 
 

2012 Current 
Level of 
Performance:* 

2013Expected 
Level of 
Performance:* 

No data 
available 

No data 
available 

 2.2. 
 
 

2.2. 2.2. 2.2. 2.2. 

2.3 
 
 

2.3 2.3 2.3 2.3 

Based on the analysis of student achievement data, and 
reference to “Guiding Questions”, identify and define 
areas in need of improvement for the following group: 

Anticipated Barrier Strategy Person or Position Responsible 
for Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

3. Florida Alternate Assessment: Percentage 
of students making Learning Gains in 
mathematics. 

3a.1. 
Lack of student 
engagement 
 

3a.1. 
Differentiate Instruction 

3a.1. 
AP who evaluates 
teacher  

3a.1. 
Content materials are 
differentiated by student 
interests, cultural background, 
prior knowledge of content, and 
skill level  
*Content materials are 
appropriately scaffolded to 
meet the needs of diverse 
learners (learning readiness 
and specific learning needs)  
*Models, examples and 
questions are appropriately 
scaffolded to meet the needs of 
diverse learners *Teachers 
provide small group instruction 

3a.1. 
School Summary of 
observation section of 
teacher appraisal results  
 
IPI data when available  
 
State instructional 
walkthrough when 
applicable  

Mathematics  Goal 
#3: 
 
Improve current level of 
performance. 
 
SVEC does not administer 
End of Course exams in 
math because there are  no 
math  classes taught at 
SVEC. 
 

2012 Current 
Level of 
Performance:* 

2013Expected 
Level of 
Performance:* 

No data 
available 

No data 
available 
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Teachers integrate math 
applications within their 
respective content areas. 
 
ESE associate and 
paraprofessional work one-
on-one with students who 
are not proficient in math 
skills.  
 
 
 

to target specific learning 
needs.   
*These small groups are 
flexible and change with the 
content, project and 
assessments  
*Students are provided 
opportunities to demonstrate or 
express knowledge and 
understanding in different 
ways, which includes varying 
degrees of difficulty.    

 3.2. 
 
 
 

3.2. 3.2. 3.2. 3.2. 

3.3. 
 
 
 

3.3. 3.3. 3.3. 3.3. 

Based on the analysis of student achievement data, and 
reference to “Guiding Questions”, identify and define 
areas in need of improvement for the following group: 

Anticipated Barrier Strategy Person or Position Responsible 
for Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

4. Florida Alternate Assessment:  Percentage 
of students in Lowest 25% making learning 
gains in mathematics. 

4a.1. 
Lack of student 
engagement 
 

4a.1. 
Differentiate Instruction 

4a.1. 
AP who evaluates 
teacher  

4a.1. 
Content materials are 
differentiated by student 
interests, cultural background, 
prior knowledge of content, and 
skill level  
*Content materials are 
appropriately scaffolded to 
meet the needs of diverse 
learners (learning readiness 
and specific learning needs)  
*Models, examples and 
questions are appropriately 
scaffolded to meet the needs of 
diverse learners *Teachers 
provide small group instruction 
to target specific learning 
needs.   
*These small groups are 
flexible and change with the 
content, project and 
assessments  
*Students are provided 
opportunities to demonstrate or 
express knowledge and 
understanding in different 

4a.1. 
School Summary of 
observation section of 
teacher appraisal results  
 
IPI data when available  
 
State instructional 
walkthrough when 
applicable  

Mathematics Goal 
#4: 
 
Improve current level of 
performance. 
 
SVEC does not administer 
End of Course exams in 
math because there are  no 
math  classes taught at 
SVEC. 
 
Teachers integrate math 
applications within their 
respective content areas. 
 
ESE associate and 
paraprofessional work 
one-on-one with students 
who are not proficient in 
math skills.  
 
 

2012 Current 
Level of 
Performance:* 

2013Expected 
Level of 
Performance:* 

No data available No data 
available 
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End of Florida Alternate Assessment High School Mathematics Goals 
Algebra End-of-Course (EOC) Goals 
 

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)). 
 

 ways, which includes varying 
degrees of difficulty.    

 4.2. 
Insufficient 
intervention supports 
exist to address the 
varying needs of 
students across 
academic and 
engagement areas 
 
 

4.2. 
Create intervention that 
support core instructional 
goals and objectives 

4.2. 
SBLT  

4.2. 
*SBLT utilizes data to plan for a 
sufficient number and variety of 
intervention courses 
*Intervention and core teachers 
communicate and plan together 
regularly  
*Intervention curriculum is 
aligned with core instructional 
goals/objectives  
*Core content materials and 
subject matter are integrated 
within intervention courses 
*Intervention strategies are 
reinforced in core classes 
*Interventions are integrated 
and aligned across all providers 
*Effectiveness of intervention 
courses are evaluated by 
reviewing student success in 
core courses  
 

4.2. 
Evidence of core teachers 
and intervention teachers 
communicating and 
planning;  
Lesson Plans & 
Walkthroughs  

4.3 
 

4.3. 4.3. 4.3. 4.3. 

Algebra EOC Goals Problem-Solving Process to Increase Student Achievement 
 

Based on the analysis of student achievement data, and reference to 
“Guiding Questions”, identify and define areas in need of improvement 

for the following group: 

Anticipated Barrier Strategy Person or Position 
Responsible for Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

1.   Students scoring at Achievement Level 3 in Algebra. 1a.1. 
Insufficient standard 
based instruction  
 
 
 
 
 
 
 
 

1a.1. 
Set and communicate a 
purpose for learning and 
learning goals in each 
lesson  

1a.1. 
AP who evaluates 
teacher 

1a.1. 
Determine Lesson: 
*Is aligned with a course 
standard or benchmark 
and to the district/school 
pacing guide 
*Begins with a discussion 
of desired outcomes and 
learning goals 
*Includes a learning 
goal/essential question 

1a.1. 
Walkthrough & Lesson 
Plans Algebra Goal #1: 

 
Improve current level of 
performance.     
 
SVEC does not administer End of 
Course exams in Algebra because 
there are no math classes taught at 

2012 Current 
Level of 
Performance:* 

2013Expected Level 
of Performance:* 

No data available No data available 
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SVEC. 
 
Teachers integrate math 
applications within their respective 
content areas. 
 
ESE associate and paraprofessional 
work one-on-one with students 
who are not proficient in math 
skills.  
 
 
 
 
 

 
 
 
 

*Includes teacher 
explanation of how the 
class activities relate to 
the learning goal and to 
answering the essential 
question 
*Focuses and/or refocuses 
class discussion by 
referring back to the 
learning goal/essential 
question 
*Includes a scale or rubric 
that relates to the learning 
goal is posted so that all 
students can see it 
*Teacher reference to the 
scale or rubric throughout 
the lesson 

 1a.2. 
Insufficient standard 
based instruction 
 

1a.2. 
Implement High Yield 
Instructional Strategies 

1a.2.  
AP who evaluates 
teacher 

1a.2. 
Determine: 
*Lesson focuses on 
essential learning 
objectives and goals by 
specifically stating the 
purpose for learning, 
lesson agenda and 
expected outcomes  
*Student readiness for 
learning occurs by 
connecting instructional 
objectives and goals to 
students’ background 
knowledge, interests, and 
personal goals, etc.  
*Explicit Instruction; 
Modeled Instruction; 
Guided Practice with 
Teacher Support and 
Feedback; Guided Practice 
with Peer Support and 
Feedback; and 
Independent Practice occur 
 

1a.2.  
Walkthrough 

1a.3. 
Insufficient standard 
based instruction 
 

1a.3. 
Increase instructional 
rigor  

1a.3. 
AP who evaluates 
teacher 

1a.3. 
Evidence of:  
Teachers provide 
instruction which is aligned 
with the cognitive 
complexity levels of 

1a.3. 
Walkthrough 
Teacher Appraisal 
Results  
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standards and benchmarks  
The cognitive complexity 
of models, examples, 
questions, tasks, and 
assessments are 
appropriate given the 
cognitive complexity level 
of grade-level standards 
and benchmarks  
Students are provided with 
appropriate scaffolding and 
supports to access higher 
order questions and tasks 

Based on the analysis of student achievement data, and reference to 
“Guiding Questions”, identify and define areas in need of improvement 

for the following group: 

Anticipated Barrier Strategy Person or Position 
Responsible for Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

2.   Students scoring at or above Achievement Levels 4 
and 5 in Algebra. 

2b.1. 
Lack of 
differentiation of 
instruction 
 
 
 
 
 
 
 
 
 
 
 
 

2b.1. 
Provide formative 
assessments to inform 
differentiation in 
instruction  

2b.1. 
AP who evaluates 
teacher 

2b.1. 
Determine:  
*Teachers regularly assess 
students’ readiness for 
learning and  achievement 
of knowledge and skills 
during instruction  
*Teachers facilitate 
effective classroom 
activities and tasks that 
elicit evidence of learning 
*Teachers collect both 
formal and informal data 
regarding students’ 
learning and provide 
feedback regularly to 
students regarding their 
personal progress 
throughout the lesson 
cycle  
*Teachers utilize data to 
modify and adjust teaching 
practices and to reflect on 
the needs and progress of 
students aligned to FAA 
access points 

2b1. 
Walkthrough  

Algebra Goal #2: 
 
Improve current level of 
performance. 
 
SVEC does not administer End of 
Course exams in math because 
there are  no math  classes taught at 
SVEC. 
 
Teachers integrate math 
applications within their respective 
content areas. 
 
ESE associate and paraprofessional 
work one-on-one with students 
who are not proficient in math 
skills.  
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013Expected Level 
of Performance:* 

No data available No data available 

 2.2. 
 
 

2.2. 
 

2.2. 2.2. 2.2. 

2.3 
 
 

2.3 2.3 2.3 2.3 

Based on Ambitious but Achievable Annual Measurable Objectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 
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(AMOs),Reading and Math Performance Target 

3A. Ambitious but 
Achievable Annual 
Measurable Objectives 
(AMOs). In six year 
school will reduce their 
achievement gap by 50%. 

Baseline data 2010-2011 
 
 

No data available No data available No data available No data available No data 
available 

No data 
available 

Algebra Goal #3A: 
 
Improve current level of performance. 
 
SVEC does not administer End of Course exams in math because there are  
no math  classes taught at SVEC. 
 
Teachers integrate math applications within their respective content areas. 
 
ESE associate and paraprofessional work one-on-one with students who are 
not proficient in math skills.  
 
 
 
 
 
 

Based on the analysis of student achievement data, and reference to 
“Guiding Questions”, identify and define areas in need of improvement 

for the following subgroup: 

Anticipated Barrier Strategy Person or Position 
Responsible for Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

3B.  Student subgroups by ethnicity (White, Black, 
Hispanic, Asian, American Indian) not making satisfactory 
progress in Algebra. 

 

5b.1. 
Lack of 
differentiation of 
instruction 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5b.1. 
Differentiate Instruction 

5b.1. 
AP who evaluates 
teacher 

5b.1. 
Content materials are 
differentiated by student 
interests, cultural 
background, prior 
knowledge of content, and 
skill level  
*Content materials are 
appropriately scaffolded to 
meet the needs of diverse 
learners (learning 
readiness and specific 
learning needs)  
*Models, examples and 
questions are 
appropriately scaffolded to 
meet the needs of diverse 
learners *Teachers provide 
small group instruction to 
target specific learning 
needs.   

5b.1. 
Lesson Plans & 
Walkthrough  

Algebra Goal #3B: 
 
Improve current level of performance. 
 
SVEC does not administer End of 
Course exams in math because there 
are  no math  classes taught at SVEC. 
 
Teachers integrate math applications 
within their respective content areas. 
 
ESE associate and paraprofessional 
work one-on-one with students who are 
not proficient in math skills.  
 
 

2012 Current 
Level of 
Performance:* 

2013Expected 
Level of 
Performance:* 

No data available 
: 

No data available 
: 
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*These small groups are 
flexible and change with 
the content, project and 
assessments  
*Students are provided 
opportunities to 
demonstrate or express 
knowledge and 
understanding in different 
ways, which includes 
varying degrees of 
difficulty.    

 
 

    3B.2. 

5B.3. 5B.3. 5B.3. 5B.3. 
 

3B.3. 

Based on the analysis of student achievement data, and reference to 
“Guiding Questions”, identify and define areas in need of improvement 

for the following subgroup: 

Anticipated Barrier Strategy Person or Position 
Responsible for Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

3C. English Language Learners (ELL) not making 
satisfactory progress in Algebra. 

5c.1. 
Lack of 
differentiation of 
instruction 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5c.1. 
Differentiate Instruction 

5c.1. 
AP who evaluates 
teacher 

5c.1. 
Content materials are 
differentiated by student 
interests, cultural 
background, prior 
knowledge of content, and 
skill level  
*Content materials are 
appropriately scaffolded to 
meet the needs of diverse 
learners (learning 
readiness and specific 
learning needs)  
*Models, examples and 
questions are 
appropriately scaffolded to 
meet the needs of diverse 
learners *Teachers provide 
small group instruction to 
target specific learning 
needs.   
*These small groups are 
flexible and change with 
the content, project and 
assessments  
*Students are provided 
opportunities to 
demonstrate or express 
knowledge and 
understanding in different 

5c.1. 
Lesson Plans & 
Walkthrough  

Algebra Goal #3C: 
 
Improve current level of performance. 
 
SVEC does not administer End of 
Course exams in math because there 
are  no math  classes taught at SVEC. 
 
Teachers integrate math applications 
within their respective content areas. 
 
ESE associate and paraprofessional 
work one-on-one with students who are 
not proficient in math skills.  
 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013Expected 
Level of 
Performance:* 

No data available No data available 
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ways, which includes 
varying degrees of 
difficulty.    

 5C.2. 5C.2. 5C.2. 5C.2. 3C.2. 
5C.3. 5C.3. 5C.3. 5C.3. 3C.3. 

Based on the analysis of student achievement data, and reference to 
“Guiding Questions”, identify and define areas in need of improvement 

for the following subgroup: 

Anticipated Barrier Strategy Person or Position 
Responsible for Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

3D. Students with Disabilities (SWD) not making 
satisfactory progress in Algebra. 

5d.1. 
Lack of 
differentiation of 
instruction 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5d.1. 
Differentiate Instruction 

5d.1. 
AP who evaluates 
teacher 

5d.1. 
Content materials are 
differentiated by student 
interests, cultural 
background, prior 
knowledge of content, and 
skill level  
*Content materials are 
appropriately scaffolded to 
meet the needs of diverse 
learners (learning 
readiness and specific 
learning needs)  
*Models, examples and 
questions are 
appropriately scaffolded to 
meet the needs of diverse 
learners *Teachers provide 
small group instruction to 
target specific learning 
needs.   
*These small groups are 
flexible and change with 
the content, project and 
assessments  
*Students are provided 
opportunities to 
demonstrate or express 
knowledge and 
understanding in different 
ways, which includes 
varying degrees of 
difficulty.    

5d.1. 
Lesson Plans & Walkthrough  

Algebra Goal #3D: 
 
Improve current level of performance. 
 
SVEC does not administer End of 
Course exams in math because there 
are no math  classes taught at SVEC. 
 
Teachers integrate math applications 
within their respective content areas. 
 
ESE associate works one-on-one with 
students who are not proficient in math 
skills.  
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

No data available No data available 

 5D.2. 5D.2. 5D.2. 5D.2. 
 
 

3D.2. 

5D.3. 5D.3. 5D.3. 5D.3. 3D.3. 
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Based on the analysis of student achievement data, and reference to 
“Guiding Questions”, identify and define areas in need of improvement 

for the following subgroup: 

Anticipated Barrier Strategy Person or Position Responsible for 
Monitoring 

Process Used to 
Determine 

Effectiveness of  
Strategy 

Evaluation Tool 

3E. Economically Disadvantaged students not making 
satisfactory progress in Algebra. 

 

5e.1. 
Lack of 
differentiation of 
instruction 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5e.1. 
Differentiate Instruction 

5e.1. 
AP who evaluates teacher 

5e.1. 
Content 
materials are 
differentiated 
by student 
interests, 
cultural 
background, 
prior 
knowledge of 
content, and 
skill level  
*Content 
materials are 
appropriately 
scaffolded to 
meet the needs 
of diverse 
learners 
(learning 
readiness and 
specific 
learning needs)  
*Models, 
examples and 
questions are 
appropriately 
scaffolded to 
meet the needs 
of diverse 
learners 
*Teachers 
provide small 
group 
instruction to 
target specific 
learning needs.   
*These small 
groups are 
flexible and 
change with 

5e.1. 
Lesson Plans & 
Walkthrough  

Algebra Goal #3E: 
 
Improve current level of performance. 
 
SVEC does not administer End of 
Course exams in math because there 
are  no math  classes taught at SVEC. 
 
Teachers integrate math applications 
within their respective content areas. 
 
ESE associate and paraprofessional 
work one-on-one with students who are 
not proficient in math skills.  
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013Expected 
Level of 
Performance:* 

No data available No data available 
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End of Algebra EOC Goals 
 
 
 
 
 
 
 
 
 
 

Geometry End-of-Course Goals 
 

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)). 
 

the content, 
project and 
assessments  
*Students are 
provided 
opportunities 
to demonstrate 
or express 
knowledge and 
understanding 
in different 
ways, which 
includes 
varying 
degrees of 
difficulty.    

 5E.2 5E.2 5E.2 5E.2 3E.2. 
 

5E.3 5E.3 5E.3  3E.3 

Geometry EOC Goals Problem-Solving Process to Increase Student Achievement 
 

Based on the analysis of student achievement data, and reference to 
“Guiding Questions”, identify and define areas in need of improvement 

for the following group: 

Anticipated Barrier Strategy Person or Position 
Responsible for Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

1.   Students scoring at Achievement Level 3 in 
Geometry. 

1a.1. 
Insufficient standard 
based instruction  

1a.1. 
Set and communicate a 
purpose for learning and 

1a.1. 
AP who evaluates 
teacher 

1a.1. 
Determine Lesson: 
*Is aligned with a course 

1a.1. 
Walkthrough & Lesson 
Plans 
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Geometry Goal #1: 
 
Improve current level of 
performance. 
 
SVEC does not administer End of 
Course exams in math because 
there are  no math  classes taught at 
SVEC. 
 
Teachers integrate math 
applications within their respective 
content areas. 
 
ESE associate and paraprofessional 
work one-on-one with students 
who are not proficient in math 
skills.  
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013Expected Level 
of Performance:* 

 
 
 
 
 
 
 
 
 
 
 
 

learning goals in each 
lesson  

standard or benchmark 
and to the district/school 
pacing guide 
*Begins with a discussion 
of desired outcomes and 
learning goals 
*Includes a learning 
goal/essential question 
*Includes teacher 
explanation of how the 
class activities relate to 
the learning goal and to 
answering the essential 
question 
*Focuses and/or refocuses 
class discussion by 
referring back to the 
learning goal/essential 
question 
*Includes a scale or rubric 
that relates to the learning 
goal is posted so that all 
students can see it 
*Teacher reference to the 
scale or rubric throughout 
the lesson 

No data available No data available 

 1a.2. 
Insufficient standard 
based instruction 
 

1a.2. 
Implement High Yield 
Instructional Strategies 

1a.2.  
AP who evaluates 
teacher 

1a.2. 
Determine: 
*Lesson focuses on 
essential learning 
objectives and goals by 
specifically stating the 
purpose for learning, 
lesson agenda and 
expected outcomes  
*Student readiness for 
learning occurs by 
connecting instructional 
objectives and goals to 
students’ background 
knowledge, interests, and 
personal goals, etc.  
*Explicit Instruction; 
Modeled Instruction; 
Guided Practice with 
Teacher Support and 
Feedback; Guided Practice 
with Peer Support and 
Feedback; and 

1a.2.  
Walkthrough 
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Independent Practice occur 
 

1a.3. 
Insufficient standard 
based instruction 
 

1a.3. 
Increase instructional 
rigor  

1a.3. 
AP who evaluates 
teacher 

1a.3. 
Evidence of:  
Teachers provide 
instruction which is aligned 
with the cognitive 
complexity levels of 
standards and benchmarks  
The cognitive complexity 
of models, examples, 
questions, tasks, and 
assessments are 
appropriate given the 
cognitive complexity level 
of grade-level standards 
and benchmarks  
Students are provided with 
appropriate scaffolding 
and supports to access 
higher order questions and 
tasks 

1a.3. 
Walkthrough 
Teacher Appraisal 
Results  

Based on the analysis of student achievement data, and reference to 
“Guiding Questions”, identify and define areas in need of improvement 

for the following group: 

Anticipated Barrier Strategy Person or Position 
Responsible for Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

2.   Students scoring at or above AchievementLevels 4 
and 5 in Geometry. 

2b.1. 
Lack of 
differentiation of 
instruction 
 
 
 
 
 
 
 
 
 
 
 
 

2b.1. 
Provide formative 
assessments to inform 
differentiation in 
instruction  

2b.1. 
AP who evaluates 
teacher 

2b.1. 
Determine:  
*Teachers regularly assess 
students’ readiness for 
learning and  achievement 
of knowledge and skills 
during instruction  
*Teachers facilitate 
effective classroom 
activities and tasks that 
elicit evidence of learning 
*Teachers collect both 
formal and informal data 
regarding students’ 
learning and provide 
feedback regularly to 
students regarding their 
personal progress 
throughout the lesson 
cycle  
*Teachers utilize data to 
modify and adjust 
teaching practices and to 
reflect on the needs and 

2b1. 
Walkthrough  

Geometry Goal #2: 
 
Improve current level of 
performance. 
 
SVEC does not administer End of 
Course exams in math because 
there are  no math  classes taught at 
SVEC. 
 
Teachers integrate math 
applications within their respective 
content areas. 
 
ESE associate and paraprofessional 
work one-on-one with students 
who are not proficient in math 
skills.  
 
 
 

2012 Current 
Level of 
Performance:* 

2013Expected Level 
of Performance:* 

No data available No data available 
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 progress of students 
aligned to FAA access 
points 

 2.2. 
 
 

2.2. 2.2. 2.2. 2.2. 

2.3 
 
 

2.3 2.3 2.3 2.3 

Based on Ambitious but Achievable Annual Measurable Objectives 
(AMOs), Reading and Math Performance Target 

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 

3A. Ambitious but 
Achievable Annual 
Measurable Objectives 
(AMOs). In six year 
school will reduce their 
achievement gap by 50%. 

Baseline data 2010-2011 
 
 

No data available No data available No data available No data available No data 
available 

No data 
available 

Geometry Goal #3A: 
 
Improve current level of performance. 
 
SVEC does not administer End of Course exams in math because there are  
no math  classes taught at SVEC. 
 
Teachers integrate math applications within their respective content areas. 
 
ESE associate and paraprofessional work one-on-one with students who are 
not proficient in math skills.  
 
 
 
 

    

Based on the analysis of student achievement data, and reference to 
“Guiding Questions”, identify and define areas in need of improvement 

for the following subgroup: 

Anticipated Barrier Strategy Person or Position 
Responsible for Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

3B.  Student subgroups by ethnicity (White, Black, 
Hispanic, Asian, American Indian) not making satisfactory 
progress in Geometry. 

5b.1. 
Lack of 
differentiation of 
instruction 
 
 
 
 
 
 
 
 
 

5b.1. 
Differentiate Instruction 

5b.1. 
AP who evaluates 
teacher 

5b.1. 
Content materials are 
differentiated by student 
interests, cultural 
background, prior 
knowledge of content, and 
skill level  
*Content materials are 
appropriately scaffolded to 
meet the needs of diverse 
learners (learning 
readiness and specific 
learning needs)  

5b.1. 
Lesson Plans & 
Walkthrough  

Geometry Goal #3B: 
 
Improve current level of performance. 
 
SVEC does not administer End of 
Course exams in math because there 
are  no math  classes taught at SVEC. 
 
Teachers integrate math applications 

2012 Current 
Level of 
Performance:* 

2013Expected 
Level of 
Performance:* 

No data available  No data available 
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within their respective content areas. 
 
ESE associate and paraprofessional 
work one-on-one with students who 
are not proficient in math skills.  
 
 
 
 

 
 
 
 
 
 
 

*Models, examples and 
questions are 
appropriately scaffolded to 
meet the needs of diverse 
learners *Teachers provide 
small group instruction to 
target specific learning 
needs.   
*These small groups are 
flexible and change with 
the content, project and 
assessments  
*Students are provided 
opportunities to 
demonstrate or express 
knowledge and 
understanding in different 
ways, which includes 
varying degrees of 
difficulty.    

 
 

    3B.2. 

5B.3. 5B.3. 5B.3. 5B.3. 
 

3B.3. 

Based on the analysis of student achievement data, and reference to 
“Guiding Questions”, identify and define areas in need of improvement 

for the following subgroup: 

Anticipated Barrier Strategy Person or Position 
Responsible for Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

3C. English Language Learners (ELL) not making 
satisfactory progress in Geometry. 
 

5c.1. 
Lack of 
differentiation of 
instruction 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5c.1. 
Differentiate Instruction 

5c.1. 
AP who evaluates 
teacher 

5c.1. 
Content materials are 
differentiated by student 
interests, cultural 
background, prior 
knowledge of content, and 
skill level  
*Content materials are 
appropriately scaffolded to 
meet the needs of diverse 
learners (learning 
readiness and specific 
learning needs)  
*Models, examples and 
questions are 
appropriately scaffolded to 
meet the needs of diverse 
learners *Teachers provide 
small group instruction to 
target specific learning 
needs.   
*These small groups are 

5c.1. 
Lesson Plans & 
Walkthrough  

Geometry Goal #3C: 
 
Improve current level of performance. 
 
SVEC does not administer End of 
Course exams in math because there 
are no math  classes taught at SVEC. 
 
Teachers integrate math applications 
within their respective content areas. 
 
ESE associate and paraprofessional 
work one-on-one with students who 
are not proficient in math skills.  
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013Expected 
Level of 
Performance:* 

No data available No data available 
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flexible and change with 
the content, project and 
assessments  
*Students are provided 
opportunities to 
demonstrate or express 
knowledge and 
understanding in different 
ways, which includes 
varying degrees of 
difficulty.    

 5C.2. 5C.2. 5C.2. 5C.2. 3C.2. 
5C.3. 5C.3. 5C.3. 5C.3. 3C.3. 

Based on the analysis of student achievement data, and reference to 
“Guiding Questions”, identify and define areas in need of improvement 

for the following subgroup: 

Anticipated Barrier Strategy Person or Position 
Responsible for Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

3D. Students with Disabilities (SWD) not making 
satisfactory progress in Geometry. 
 

5d.1. 
Lack of 
differentiation of 
instruction 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5d.1. 
Differentiate Instruction 

5d.1. 
AP who evaluates 
teacher 

5d.1. 
Content materials are 
differentiated by student 
interests, cultural 
background, prior 
knowledge of content, and 
skill level  
*Content materials are 
appropriately scaffolded to 
meet the needs of diverse 
learners (learning 
readiness and specific 
learning needs)  
*Models, examples and 
questions are 
appropriately scaffolded to 
meet the needs of diverse 
learners *Teachers provide 
small group instruction to 
target specific learning 
needs.   
*These small groups are 
flexible and change with 
the content, project and 
assessments  
*Students are provided 
opportunities to 
demonstrate or express 
knowledge and 
understanding in different 
ways, which includes 
varying degrees of 

5d.1. 
Lesson Plans & 
Walkthrough  

Geometry Goal #3D: 
 
Improve current level of performance. 
 
SVEC does not administer End of 
Course exams in math because there 
are no math classes taught at SVEC. 
 
Teachers integrate math applications 
within their respective content areas. 
 
ESE associate and paraprofessional 
work one-on-one with students who 
are not proficient in math skills.  
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

No data available No data available 
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difficulty.    

 5D.2. 5D.2. 5D.2. 5D.2. 
 
 

3D.2. 

5D.3. 5D.3. 5D.3. 
 
 
 
 

5D.3. 3D.3. 

Based on the analysis of student achievement data, and reference to 
“Guiding Questions”, identify and define areas in need of improvement 

for the following subgroup: 

Anticipated Barrier Strategy Person or Position 
Responsible for Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

3E. Economically Disadvantaged students not making 
satisfactory progress in Geometry. 
 

5e.1. 
Lack of 
differentiation of 
instruction 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5e.1. 
Differentiate Instruction 

5e.1. 
AP who evaluates 
teacher 

5e.1. 
Content materials are 
differentiated by student 
interests, cultural 
background, prior 
knowledge of content, and 
skill level  
*Content materials are 
appropriately scaffolded to 
meet the needs of diverse 
learners (learning 
readiness and specific 
learning needs)  
*Models, examples and 
questions are 
appropriately scaffolded to 
meet the needs of diverse 
learners *Teachers provide 
small group instruction to 
target specific learning 
needs.   
*These small groups are 
flexible and change with 
the content, project and 
assessments  
*Students are provided 
opportunities to 
demonstrate or express 
knowledge and 
understanding in different 
ways, which includes 
varying degrees of 
difficulty.    

5e.1. 
Lesson Plans & 
Walkthrough  

Geometry Goal #3E: 
 
Improve current level of performance. 
 
SVEC does not administer End of 
Course exams in math because there 
are  no math  classes taught at SVEC. 
 
Teachers integrate math applications 
within their respective content areas. 
 
ESE associate and paraprofessional 
work one-on-one with students who 
are not proficient in math skills.  
 
 
 

2012 Current 
Level of 
Performance:* 

2013Expected 
Level of 
Performance:* 

No data available No data available 

 5E.2 5E.2 5E.2 5E.2 3E.2. 
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End of Geometry EOC Goals 
 
Mathematics Professional Development 

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity 
Please note that each Strategy does not require a professional development or PLC activity. 

PD Content /Topic 
and/or PLC Focus 

 
Grade 

Level/Subject 

PD Facilitator 
and/or 

PLC Leader 

PD Participants  
(e.g. , PLC, subject, grade level, or 

school-wide) 

Target Dates and Schedules 
(e.g. , Early Release) and 

Schedules (e.g., frequency of 
meetings) 

Strategy for Follow-up/Monitoring Person or Position Responsible for 
Monitoring 

Math applications in the 
content areas 9-12/All subjects Director All teachers Monthly PLCs 

Walk-throughs, Classroom Observations, 
Frequency of students using math 
applications in class. 

Director 

       
       

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mathematics Budget(Insert rows as needed) 
Include only school-based funded activities/materials and exclude district funded activities /materials. 
Evidence-based Program(s)/Materials(s) 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Technology 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 

5E.3 5E.3 5E.3  3E.3 
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Professional Development 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Other 
Strategy Description of Resources Funding Source Amount 
Research best practices to incorporate 
math skills in content areas 

Online, CTE district office, district math 
dept. 

N/A $00.00 

Subtotal:  00.00 
Total: 00.00 

End of Mathematics Goals 
 
 
 
 
 
 
 
 
 
 
 

Florida Alternate Assessment High School Science Goals 
 

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)). 
High School Science Goals Problem-Solving Process to Increase Student Achievement 

 

Based on the analysis of student achievement data, and reference to 
“Guiding Questions”, identify and define areas in need of 

improvement for the following group: 

Anticipated Barrier Strategy Person or Position 
Responsible for 

Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

1.Florida Alternate Assessment:Students scoring at 
Level 4, 5, and 6 in science. 
 

1a.1. 
Insufficient standard 
based instruction  
 
 
 
 
 
 
 
 

1a.1. 
Set and communicate a 
purpose for learning and 
learning goals in each 
lesson  

1a.1. 
AP who evaluates 
teacher 

1a.1. 
Determine Lesson: 
*Is aligned with a course 
standard or benchmark and 
to the district/school pacing 
guide 
*Begins with a discussion of 
desired outcomes and 
learning goals 
*Includes a learning 
goal/essential question 

1a.1. 
Walkthrough & Lesson 
Plans 

Science Goal #1: 
 
Improve current level of 
performance. 
 
SVEC does not administer End of 
Course exams in science  because 

2012 Current 
Level of 
Performance:* 

2013Expected 
Level of 
Performance:* 

No data available No data available 
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there are no academic classes 
taught. 
 
Teachers integrate science within 
their respective content areas. 
 
ESE associate and paraprofessional 
work one-on-one with students 
who are not proficient in science.  
 
 
 
 

 
 
 
 

*Includes teacher 
explanation of how the class 
activities relate to the 
learning goal and to 
answering the essential 
question 
*Focuses and/or refocuses 
class discussion by referring 
back to the learning 
goal/essential question 
*Includes a scale or rubric 
that relates to the learning 
goal is posted so that all 
students can see it 
*Teacher reference to the 
scale or rubric throughout 
the lesson 

 1a.2. 
Insufficient standard 
based instruction 
 

1a.2. 
Implement High Yield 
Instructional Strategies 

1a.2.  
AP who evaluates 
teacher 

1a.2. 
Determine: 
*Lesson focuses on essential 
learning objectives and 
goals by specifically stating 
the purpose for learning, 
lesson agenda and expected 
outcomes  
*Student readiness for 
learning occurs by 
connecting instructional 
objectives and goals to 
students’ background 
knowledge, interests, and 
personal goals, etc.  
*Explicit Instruction; 
Modeled Instruction; Guided 
Practice with Teacher 
Support and Feedback; 
Guided Practice with Peer 
Support and Feedback; and 
Independent Practice occur 
 

1a.2.  
Walkthrough 

1a.3. 
Insufficient standard 
based instruction 
 

1a.3. 
Increase instructional 
rigor  

1a.3. 
AP who evaluates 
teacher 

1a.3. 
Evidence of:  
Teachers provide instruction 
which is aligned with the 
cognitive complexity levels 
of standards and 
benchmarks  
The cognitive complexity of 
models, examples, 

1a.3. 
Walkthrough 
Teacher Appraisal Results  
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End of Florida Alternate Assessment High School Science Goals 
Biology End-of-Course (EOC) Goals 
 

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).  

questions, tasks, and 
assessments are appropriate 
given the cognitive 
complexity level of grade-
level standards and 
benchmarks  
Students are provided with 
appropriate scaffolding and 
supports to access higher 
order questions and tasks 

Based on the analysis of student achievement data, and reference to 
“Guiding Questions”, identify and define areas in need of 

improvement for the following group: 

Anticipated Barrier Strategy Person or Position 
Responsible for 

Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

2. Florida Alternate Assessment:Students scoring at 
or above Level 7 in science. 

2.1. 
Lack of differentiation 
of instruction 
 
 
 
 
 
 
 
 
 
 
 
 

2.1. 
Provide formative 
assessments to inform 
differentiation in 
instruction  

2.1. 
AP who evaluates 
teacher 

2.1. 
Determine:  
*Teachers regularly assess 
students’ readiness for 
learning and  achievement 
of knowledge and skills 
during instruction  
*Teachers facilitate effective 
classroom activities and 
tasks that elicit evidence of 
learning *Teachers collect 
both formal and informal 
data regarding students’ 
learning and provide 
feedback regularly to 
students regarding their 
personal progress 
throughout the lesson cycle  
*Teachers utilize data to 
modify and adjust teaching 
practices and to reflect on 
the needs and progress of 
students aligned to FAA 
access points 

2.1. 
Walkthrough  

Science Goal #2: 
 
Improve current level of 
performance. 
 
SVEC does not administer End of 
Course exams in science because 
there are no academic classes 
taught. 
 
Teachers integrate science within 
their respective content areas. 
 
ESE associate and paraprofessional 
work one-on-one with students 
who are not proficient in science.  
 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013Expected 
Level of 
Performance:* 

No data available No data available 

 2.2. 2.2. 2.2. 2.2. 2.2. 

2.3 
 

2.3 2.3 2.3 2.3 

Biology EOCGoals Problem-Solving Process to Increase Student Achievement 
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Based on the analysis of student achievement data, and reference to 
“Guiding Questions”, identify and define areas in need of 

improvement for the following group: 

Anticipated Barrier Strategy Person or Position 
Responsible for 

Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

1. Students scoring at Achievement Level 3 in Biology. 
 

1a.1. 
Insufficient standard 
based instruction  
 
 
 
 
 
 
 
 
 
 
 
 

1a.1. 
Set and communicate a 
purpose for learning and 
learning goals in each 
lesson  

1a.1. 
AP who evaluates 
teacher 

1a.1. 
Determine Lesson: 
*Is aligned with a course 
standard or benchmark and 
to the district/school pacing 
guide 
*Begins with a discussion of 
desired outcomes and 
learning goals 
*Includes a learning 
goal/essential question 
*Includes teacher 
explanation of how the class 
activities relate to the 
learning goal and to 
answering the essential 
question 
*Focuses and/or refocuses 
class discussion by referring 
back to the learning 
goal/essential question 
*Includes a scale or rubric 
that relates to the learning 
goal is posted so that all 
students can see it 
*Teacher reference to the 
scale or rubric throughout 
the lesson 

1a.1. 
Walkthrough & Lesson 
Plans 

Biology Goal #1: 
 
Improve current level of 
performance. 
 
SVEC does not administer End of 
Course exams in science because 
there are no academic classes 
taught. 
 
Teachers integrate science within 
their respective content areas. 
 
ESE associate and paraprofessional 
work one-on-one with students 
who are not proficient in science.  
 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013Expected 
Level of 
Performance:* 

No data available No data available 

 1a.2. 
Insufficient standard 
based instruction 
 

1a.2. 
Implement High Yield 
Instructional Strategies 

1a.2.  
AP who evaluates 
teacher 

1a.2. 
Determine: 
*Lesson focuses on essential 
learning objectives and 
goals by specifically stating 
the purpose for learning, 
lesson agenda and expected 
outcomes  
*Student readiness for 
learning occurs by 
connecting instructional 
objectives and goals to 
students’ background 
knowledge, interests, and 
personal goals, etc.  
*Explicit Instruction; 
Modeled Instruction; Guided 
Practice with Teacher 

1a.2.  
Walkthrough 
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Support and Feedback; 
Guided Practice with Peer 
Support and Feedback; and 
Independent Practice occur 
 

1a.3. 
Insufficient standard 
based instruction 
 

1a.3. 
Increase instructional 
rigor  

1a.3. 
AP who evaluates 
teacher 

1a.3. 
Evidence of:  
Teachers provide instruction 
which is aligned with the 
cognitive complexity levels 
of standards and 
benchmarks  
The cognitive complexity of 
models, examples, 
questions, tasks, and 
assessments are appropriate 
given the cognitive 
complexity level of grade-
level standards and 
benchmarks  
Students are provided with 
appropriate scaffolding and 
supports to access higher 
order questions and tasks 

1a.3. 
Walkthrough 
Teacher Appraisal Results  

Based on the analysis of student achievement data, and reference to 
“Guiding Questions”, identify and define areas in need of 

improvement for the following group: 

Anticipated Barrier Strategy Person or Position 
Responsible for 

Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

2.    Students scoring at or above Achievement Levels 
4 and 5 in Biology. 

2.1. 
Lack of differentiation 
of instruction 
 
 
 
 
 
 
 
 
 
 
 
 

2.1. 
Provide formative 
assessments to inform 
differentiation in 
instruction  

2.1. 
AP who evaluates 
teacher 

2.1. 
Determine:  
*Teachers regularly assess 
students’ readiness for 
learning and  achievement 
of knowledge and skills 
during instruction  
*Teachers facilitate effective 
classroom activities and 
tasks that elicit evidence of 
learning *Teachers collect 
both formal and informal 
data regarding students’ 
learning and provide 
feedback regularly to 
students regarding their 
personal progress 
throughout the lesson cycle  
*Teachers utilize data to 
modify and adjust teaching 
practices and to reflect on 
the needs and progress of 

2.1. 
Walkthrough  

Biology Goal #2: 
 
Improve current level of 
performance. 
 
SVEC does not administer End of 
Course exams in science because 
there are no academic classes 
taught. 
 
Teachers integrate science within 
their respective content areas. 
 
ESE associate and paraprofessional 
work one-on-one with students 
who are not proficient in science.  
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

No data available No data available 
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End of Biology EOC Goals 
 

Science Professional Development 
 

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity 
Please note that each Strategy does not require a professional development or PLC activity. 

PD Content /Topic 
and/or PLC Focus 

 
Grade 

Level/Subject 

PD Facilitator 
and/or 

PLC Leader 

PD Participants  
(e.g. , PLC, subject, grade level, or 

school-wide) 

Target Dates and Schedules 
(e.g. , Early Release) and 

Schedules (e.g., frequency of 
meetings) 

Strategy for Follow-up/Monitoring Person or Position Responsible for 
Monitoring 

Science applications within 
content areas 9-12/All subjects Director All teachers Monthly PLCs 

Walk-throughs, classroom observations, 
frequency of students engaged in science-
related topics/projects. 

Director 

       
       
 
Science Budget(Insert rows as needed) 
Include only school-based funded activities/materials and exclude district funded activities/materials. 
Evidence-based Program(s)/Materials(s) 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Technology 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Professional Development 
Strategy Description of Resources Funding Source Amount 
    
    

 students aligned to FAA 
access points 

 2.2. 2.2. 2.2. 2.2. 2.2. 

2.3 
 

2.3 2.3 2.3 2.3 
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Subtotal: 
Other 
Strategy Description of Resources Funding Source Amount 
Research science applications for each 
content area.  

Online, CTE district office, district science 
dept. 

N/A $00.00 

Subtotal: 00.00 
Total: 00.00 

End of Science Goals 
Writing Goals 
 

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).  
Writing Goals Problem-Solving Process to Increase Student Achievement 

 

Based on the analysis of student achievement data, and reference to 
“Guiding Questions”, identify and define areas in need of 

improvement for the following group: 

Anticipated Barrier Strategy Person or Position 
Responsible for 

Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

1a. FCAT:Students scoring at Achievement Level3.0 
and higher in writing. 

1a.1. 
Insufficient standard 
based instruction  
 
 
 
 
 
 
 
 
 
 
 
 

1a.1. 
Set and communicate a 
purpose for learning and 
learning goals in each 
lesson  

1a.1. 
AP who evaluates 
teacher 

1a.1. 
Determine Lesson: 
*Is aligned with a course 
standard or benchmark and 
to the district/school pacing 
guide 
*Begins with a discussion of 
desired outcomes and 
learning goals 
*Includes a learning 
goal/essential question 
*Includes teacher 
explanation of how the class 
activities relate to the 
learning goal and to 
answering the essential 
question 
*Focuses and/or refocuses 
class discussion by referring 
back to the learning 
goal/essential question 
*Includes a scale or rubric 
that relates to the learning 
goal is posted so that all 
students can see it 
*Teacher reference to the 
scale or rubric throughout 
the lesson 

1a.1. 
Walkthrough & Lesson 
Plans 

Writing Goal #1a: 
 
Improve current level of 
performance. 
 
SVEC does not administer 
FCAT Writing to our 
students because they are 
not full-time students on 
our campus.   No academic 
classes are taught at SVEC. 
 
Teachers integrate writing 
within their respective 
content areas. 
 
ESE associate and 
paraprofessional work one-
on-one with students who 
are not proficient in writing 
skills. 
 
 

2012 Current Level 
of Performance:* 

2013Expected 
Level of 
Performance:* 

No data available No data available 

 1a.2. 1a.2. 1a.2.  1a.2. 1a.2.  
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Insufficient standard 
based instruction 
 

Implement High Yield 
Instructional Strategies 

AP who evaluates 
teacher 

Determine: 
*Lesson focuses on 
essential learning objectives 
and goals by specifically 
stating the purpose for 
learning, lesson agenda and 
expected outcomes  
*Student readiness for 
learning occurs by 
connecting instructional 
objectives and goals to 
students’ background 
knowledge, interests, and 
personal goals, etc.  
*Explicit Instruction; 
Modeled Instruction; Guided 
Practice with Teacher 
Support and Feedback; 
Guided Practice with Peer 
Support and Feedback; and 
Independent Practice occur 
 

Walkthrough 

1a.3. 
Insufficient standard 
based instruction 
 

1a.3. 
Increase instructional 
rigor  

1a.3. 
AP who evaluates 
teacher 

1a.3. 
Evidence of:  
Teachers provide instruction 
which is aligned with the 
cognitive complexity levels 
of standards and 
benchmarks  
The cognitive complexity of 
models, examples, 
questions, tasks, and 
assessments are 
appropriate given the 
cognitive complexity level of 
grade-level standards and 
benchmarks  
Students are provided with 
appropriate scaffolding and 
supports to access higher 
order questions and tasks 

1a.3. 
Walkthrough 
Teacher Appraisal Results  

1b. Florida Alternate Assessment:Students scoring 
at 4 or higher in writing. 

1b.1. 
Insufficient standard 
based instruction  
 
 
 

1b.1. 
Set and communicate a 
purpose for learning and 
learning goals in each 
lesson  

1b.1. 
AP who evaluates 
teacher 

1b.1. 
Determine Lesson: 
*Is aligned with a course 
standard or benchmark and 
to the district/school pacing 
guide 

1b.1. 
Walkthrough & Lesson 
Plans 

Writing Goal #1b: 
 
Improve current level of 

2012 Current Level 
of Performance:* 

2013Expected 
Level of 
Performance:* 
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Writing Professional Development 
 

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity 
Please note that each Strategy does not require a professional development or PLC activity. 

PD Content /Topic 
and/or PLC Focus 

 
Grade 

Level/Subject 

PD Facilitator 
and/or 

PLC Leader 

PD Participants  
(e.g. , PLC, subject, grade level, or 

school-wide) 

Target Dates and Schedules 
(e.g. , Early Release) and 

Schedules (e.g., frequency of 
meetings) 

Strategy for Follow-up/Monitoring Person or Position Responsible for 
Monitoring 

Writing in the Content Area 
9-12/All subjects Director All teachers September 2011, Early Release 

Day 

Walk-throughs, classroom observations, 
frequency of students engaged in writing 
activities. 

Director 

       
       

 

performance. 
 
SVEC does not administer 
FCAT Writing to our 
students because they are 
not full-time students on 
our campus.   No academic 
classes are taught at SVEC. 
 
Teachers integrate writing 
within their respective 
content areas. 
 
ESE associate and 
paraprofessional work one-
on-one with students who 
are not proficient in writing 
skills. 
 
 
 
 

No data available No data available  
 
 
 
 
 
 
 
 

*Begins with a discussion of 
desired outcomes and 
learning goals 
*Includes a learning 
goal/essential question 
*Includes teacher 
explanation of how the class 
activities relate to the 
learning goal and to 
answering the essential 
question 
*Focuses and/or refocuses 
class discussion by referring 
back to the learning 
goal/essential question 
*Includes a scale or rubric 
that relates to the learning 
goal is posted so that all 
students can see it 
*Teacher reference to the 
scale or rubric throughout 
the lesson 

 1b.2. 
 

1b.2. 1b.2. 1b.2. 1b.2. 

1b.3. 
 

1b.3. 1b.3. 1b.3. 1b.3. 
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Writing Budget (Insert rows as needed) 
 

Include only school-based funded activities/materials and exclude district funded activities/materials. 
Evidence-based Program(s)/Materials(s) 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Technology 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Professional Development 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Other 
Strategy Description of Resources Funding Source Amount 
Research ways to incorporate writing in 
skills lab setting. 

Internet, CTE district office, district 
language arts office 

N/A $00.00 

Subtotal: 00.00 
Total: 00.00 

End of Writing Goals 
U.S. History End-of-Course (EOC) Goals 
 

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)). 
 

U.S. History  EOC Goals Problem-Solving Process to Increase Student Achievement 
 

Based on the analysis of student achievement data, and reference to 
“Guiding Questions”, identify and define areas in need of improvement 

for the following group: 

Anticipated Barrier Strategy Person or Position 
Responsible for Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

1. Students scoring at Achievement Level 3 in U.S. 
History. 

1a.1. 
There are no 
certified history 

1a.1. 
N/A  

1a.1. 
N/A 

1a.1. 
N/A   

1a.1. 
N/A 
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U.S. HistoryGoal #1: 
 
SVEC does not administer End of 
Course exams because there are no 
history classes taught on our 
campus.   
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013Expected Level 
of Performance:* 

teachers on our 
campus. 
 
 
 
 
 
 
 
 
 
 
 

 

No data available No data available 

 1a.2. 
There are no 
certified history 
teachers on our 
campus. 
 
 

1a.2. 
N/A 

1a.2.  
N/A 

1a.2. 
N/A  

1a.2.  
N/A 

1a.3. 
There are no 
certified history 
teachers on our 
campus. 
 

1a.3. 
N/A 

1a.3. 
N/A 

1a.3. 
N/A 

1a.3. 
N/A 

Based on the analysis of student achievement data, and reference to 
“Guiding Questions”, identify and define areas in need of improvement 

for the following group: 

Anticipated Barrier Strategy Person or Position 
Responsible for Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

2. Students scoring at or above Achievement Levels 4 and 
5 in U.S. History. 

2.1. 
There are no 
certified history 
teachers on our 
campus. 
 
 
 
 
 
 
 
 
 
 
 
 

2.1. 
N/A 

2.1. 
N/A 

2.1. 
N/A 

2.1. 
N/A 

U.S. History Goal #2: 
 
SVEC does not administer End of 
Course exams because there are no 
history classes taught on our 
campus.   
 
 
 

2012 Current 
Level of 
Performance:* 

2013Expected Level 
of Performance:* 

No data available No data available 

 2.2. 
 

2.2. 
 

2.2. 2.2. 2.2. 

2.3 2.3 2.3 2.3 2.3 
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U.S. History Professional Development  

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity 
Please note that each Strategy does not require a professional development or PLC activity. 

PD Content /Topic 
and/or PLC Focus 

 
Grade 

Level/Subject 

PD Facilitator 
and/or 

PLC Leader 

PD Participants  
(e.g. , PLC, subject, grade level, or 

school-wide) 

Target Dates and Schedules 
(e.g. , Early Release) and 

Schedules (e.g., frequency of 
meetings) 

Strategy for Follow-up/Monitoring Person or Position Responsible for 
Monitoring 

N/A       
       
       

 

U.S. History Budget(Insert rows as needed) 
 

Include only school-based funded activities/materials and exclude district funded activities /materials. 
Evidence-based Program(s)/Materials(s) 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Technology 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Professional Development 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Other 
Strategy Description of Resources Funding Source Amount 
    

Subtotal: 
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Total: 00.00 
End of U.S. HistoryGoals 
Attendance Goal(s) 
 

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).  

 
 
 
 

Attendance Goal(s) Problem-solving Process to Increase Attendance 
 

Based on the analysis of attendance data, and reference to “Guiding 
Questions”, identify and define areas in need of improvement: 

Anticipated Barrier Strategy Person or Position 
Responsible for 

Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

1.  Attendance  
 
 

1.1. 
Students who miss the 
bus for a variety of 
reasons. 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

1.1. 
Find out why students are 
missing the bus.   

1.1. 
Director 

1.1. 
After determining why 
students are missing the 
bus, develop individual 
plans to ensure that 
students are on time to get 
on bus. 

1.1. 
Number of students who 
are absent due to missing 
the bus.  

Attendance Goal #1: 
 
Decrease absences and 
tardies by 10%. 
 
Data listed is by period 
only, for excused and 
unexcused absences 
and tardies. 
 
When students have 
special functions at 
home schools, students 
are absent from classes. 
 
SVEC students only 
attend one block (2 
periods) per day. 
 
Students are bussed to 
and from their home 
schools.   
 
Tardies are more 
common during 1st 
block, and rare during 
the school day. 
 
 

2012 Current 
Attendance Rate:* 
 

2013 Expected 
Attendance Rate:* 

  

2012 Current 
Number of  
Studentswith 
Excessive Absences 
 (10 or more) 
 
 

2013 Expected  
Number of  Students 
with Excessive 
Absences  
(10 or more) 
 
 

192 
 

173 

2012 Current 
Number  of  
Students with 
Excessive Tardies 
(10 or more) 
 

2013Expected  
Number  of   
Students with 
Excessive Tardies 
 (10 or more) 

< 1% < 1% 

 1.2.  
 Personal reasons why 
students miss SVEC classes. 
 

1.2. 
Find out why students are 
absent from school. 
   

1.2. 
Director 

1.2. 
Survey students after an absence. 
Call home when students miss 5 
days. 

1.2. 
Review student attendance 
records. 

1.3. 
 

1.3. 1.3. 1.3. 1.3. 
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Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity 
Please note that each Strategy does not require a professional development or PLC activity. 

PD Content /Topic 
and/or PLC Focus 

 
Grade 

Level/Subject 

PD Facilitator 
and/or 

PLC Leader 

PD Participants  
(e.g. , PLC, subject, grade level, or 

school-wide) 

Target Dates and Schedules 
(e.g. , Early Release) and 

Schedules (e.g., frequency of 
meetings) 

Strategy for Follow-up/Monitoring Person or Position Responsible for 
Monitoring 

Improving attendance 9-12/All 
subjects Director All teachers Monthly PLC meetings, 

SBLT weekly meetings Review data monthly Director 

       
       

 
Attendance Budget(Insert rows as needed)  

Include only school-based funded activities/materials and exclude district funded activities /materials. 
Evidence-based Program(s)/Materials(s) 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Technology 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Professional Development 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Other 
Strategy Description of Resources Funding Source Amount 
Reward students who have weekly Student prizes such as local business Donations by local businesses and $250.00 
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perfect attendance per class. coupons, and individual teacher incentives. teachers. 
Subtotal: $250.00 

Total:  $250.00 

End of Attendance Goals 
 
Suspension Goal(s) 
 

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).  
Suspension Goal(s) Problem-solving Process to Decrease Suspension 

 

Based on the analysis of suspension data, and reference to “Guiding 
Questions”, identify and define areas in need of improvement: 

Anticipated Barrier Strategy Person or Position 
Responsible for 

Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

1.  Suspension    1.1. 
None 
 

1.1. 
Positive behavior supports 
are in place in the form of 
an effective school wide 
behavior plan  

1.1. 
SBLT  

1.1. 
Determine:  
Expectations are clearly and 
positively defined  
Behavioral expectations are 
taught and reviewed with all 
students and staff  
Appropriate behaviors are 
acknowledged  
Behavioral errors are 
proactively corrected  
A database for keeping 
records and making 
decisions is established 
Data-based monitoring and 
adaptations to the plan are 
regularly conducted 

1.1. 
Decrease in 
Number of In-School 
Suspension 
Number of Students 
suspended In-School 
Number of  out-of-school 
suspensions 
Number of Students 
suspended out-of-school 
Number of alternative bell 
assignments 
Number of students 
assigned to alternative bell 
schedule  

Suspension Goal #1: 
 
To maintain low number 
of suspensions. 
 
SVEC had 2 discipline 
infractions last year. 
 
SVEC top discipline 
infraction in the 2011-12 
school year was not 
cooperating. 
  
1 African American 
student received discipline 
referral last year. 
 
Suggested reasons for low 
incidents of misconduct:  
1. hands on curriculum 
that motivates students 
intrinsically; 2. strong 
relationships between 
teachers and students; 3. 
effective classroom 
management techniques 
by teachers; 4. small 
student population allows 
staff to work with students 
on a personal, one-on-one 
level. 

2012Total Number of 
In –School 
Suspensions 

2013 Expected 
Number of  
In- School 
Suspensions 

1 1 
2012Total Number of 
Students Suspended  
In-School 

2013 Expected 
Number of Students 
Suspended  
In -School 

1 1 
2012Number of Out-
of-School 
Suspensions 

2013 Expected 
Number of  
Out-of-School 
Suspensions 

1 0 
2012Total Number of 
Students Suspended  
Out- of- School 

2013 Expected 
Number of Students 
Suspended  
Out- of-School 
 

1 0 
 1.2. 1.2. 1.2. 1.2. 1.2. 

1.3. 1.3. 1.3. 1.3. 1.3. 
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Suspension Professional Development 
Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity 

Please note that each Strategy does not require a professional development or PLC activity. 
PD Content /Topic 
and/or PLC Focus 

 
Grade 

Level/Subject 

PD Facilitator 
and/or 

PLC Leader 

PD Participants  
(e.g. , PLC, subject, grade level, or 

school-wide) 

Target Dates and Schedules 
(e.g. , Early Release) and 

Schedules (e.g., frequency of 
meetings) 

Strategy for Follow-up/Monitoring Person or Position Responsible for 
Monitoring 

Classroom management 
strategies 9-12; all subjects Director All teachers and ESE associate, and 

paraprofessional Monthly PLC meetings 
Schedule additional training if 1st semester 
data indicates a rise in number of 
suspensions. 

Director 

       
       
Suspension Budget(Insert rows as needed) 
Include only school-based funded activities/materials and exclude district funded activities /materials. 
Evidence-based Program(s)/Materials(s) 
Strategy Description of Resources Funding Source Amount 
Champs  District training N/A $00.00 
    

Subtotal: 00.00 
Technology 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Professional Development 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
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Other 
Strategy Description of Resources Funding Source Amount 
    

Subtotal:  00.00 
Total: 00.00 

End of Suspension Goals 
 
Dropout Prevention Goal(s) 
Note: Required for High School- F.S., Sec. 1003.53 
 

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).  

 
Dropout Prevention Professional Development 
 

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity 

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention 
 

Based on the analysis of parent involvement data, and reference to 
“Guiding Questions”, identify and define areas in need of 

improvement: 

Anticipated Barrier Strategy Person or Position 
Responsible for 

Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

1.  Dropout Prevention 
 

Dropout Prevention Goal #1: 
Reduce the number of students who drop out of their 
home schools by 50%. 
 

1.1. 
Students lack skills to 
plan for future 
aspirations and create 
educational goals  
 
 
 
 
 
 
 
 
 
 
 

1.1. 
Implement High Yield 
Instructional Strategies 

1.1. 
Principal  

1.1. 
Review attendance data 
regularly. 

1.1. 
Walkthrough and teacher 
appraisal 

 
 
Students at SVEC attend 
part-time.   
 
No students graduate from 
our center. 
 
5 students dropped out of 
their home schools last year. 
 
SVEC experiences low drop 
out rates of students who 
attend our career and 
technical programs. 
 
 

2012 Current 
Dropout Rate:* 

2013 Expected 
Dropout Rate:* 

< 1% (5) < .5% (2) 
 

2012 Current 
Graduation Rate:* 

2013 Expected 
Graduation Rate:* 

No data available 100% 

 1.2. 1.2. 1.2. 1.2. 1.2. 

1.3. 1.3. 1.3. 1.3. 1.3. 
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Please note that each Strategy does not require a professional development or PLC activity. 
PD Content /Topic 
and/or PLC Focus 

 
Grade 

Level/Subject 

PD Facilitator 
and/or 

PLC Leader 

PD Participants  
(e.g. , PLC, subject, grade level, or 

school-wide) 

Target Dates and Schedules 
(e.g. , Early Release) and 

Schedules (e.g., frequency of 
meetings) 

Strategy for Follow-up/Monitoring Person or Position Responsible for 
Monitoring 

Dropout prevention strategies 9-12/All subjects Director All teachers PLC meetings Communication to home school for a list of 
students who have dropped out. Director 

       
       
 
 
Dropout Prevention Budget(Insert rows as needed) 
 

Include only school-based funded activities/materials and exclude district funded activities /materials. 
Evidence-based Program(s)/Materials(s) 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Technology 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Professional Development 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Other 
Strategy Description of Resources Funding Source Amount 
Research best practices in preventing 
students from dropping out of school. 

Internet, professional journals and books, 
Drop-out Prevention Office  

N/A  

Subtotal: 00.00 
Total:  00.00 
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End of Dropout Prevention Goal(s) 
 
Parent Involvement Goal(s) 
 

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).  

 

Parent Involvement Professional Development 
 

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity 
Please note that each Strategy does not require a professional development or PLC activity. 

PD Content /Topic 
and/or PLC Focus 

 
Grade 

Level/Subject 

PD Facilitator 
and/or 

PLC Leader 

PD Participants  
(e.g. , PLC, subject, grade level, or 

school-wide) 

Target Dates and Schedules 
(e.g. , Early Release) and 

Schedules (e.g., frequency of 
meetings) 

Strategy for Follow-up/Monitoring Person or Position Responsible for 
Monitoring 

Parent Involvement Goal(s) Problem-solving Process to Parent Involvement 
 

Based on the analysis of parent involvement data, and reference to 
“Guiding Questions”, identify and define areas in need of 

improvement: 

Anticipated Barrier Strategy Person or Position 
Responsible for 

Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

1.  Parent Involvement 
 

Parent Involvement Goal #1:   To increase parent 
involvement by 10%. 
 
 

1.1. 
Lack of  frequent 
home-school 
communication in a 
variety of formats, and 
allows for families to 
support and supervise 
their child’s educational 
progress 

1.1. 
Provide frequent home-
school communication in a 
variety of formats, and 
allows for families to 
support and supervise 
their child’s educational 
progress 

1.1. 
SBLT  

1.1. 
Review phone logs, School 
Messenger logs, frequency 
of communication to parents 

1.1.  Number of 
parents attending 
school functions. 

 
 
Individual student support is 
sought for projects, such as raising 
market animals.  SVEC students 
also participate in FFA and 
SkillsUSA competitions, and for 
parents to support and encourage 
their student to represent 
themselves, SVEC and its 
programs, and the state.  Parents 
are invited and encouraged to 
attend school functions. 
 
Challenge is for parents to get 
involved both at SVEC and their 
child’s home school. 
 
 
 
 

2012 Current 
level of Parent 
Involvement:* 

2013 Expected 
level of Parent 
Involvement:* 

60 parents 
volunteered 1003 
hours. 

70 parents 
volunteering 
1103 hours.   
 1.2. 

 
1.2. 1.2. 1.2. 1.2. 

1.3. 
 

1.3. 1.3. 1.3. 1.3. 
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Ways to increase parent 
involvement 9-12/All subjects Director All teachers PLC monthly meetings Reminders to teachers to include parents in 

school events. Director 

       
       
 
 
Parent Involvement Budget Include only school-based funded activities/materials and exclude district funded activities /materials. 
Evidence-based Program(s)/Materials(s) 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Technology 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Professional Development 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Other 
Strategy Description of Resources Funding Source Amount 
Research variety of methods to increase 
parent involvement 

Internet, District resources, Family and 
Community Office 

School Based $00.00 

Subtotal:  00.00 
Total:  00.00 

End of Parent Involvement Goal(s) 
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s) 
 

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).  

 
STEM Professional Development  
 

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity 
Please note that each Strategy does not require a professional development or PLC activity. 

PD Content /Topic 
and/or PLC Focus 

 
Grade 

Level/Subject 

PD Facilitator 
and/or 

PLC Leader 

PD Participants  
(e.g. , PLC, subject, grade level, or 

school-wide) 

Target Dates and Schedules 
(e.g. , Early Release) and 

Schedules (e.g., frequency of 
meetings) 

Strategy for Follow-up/Monitoring Person or Position Responsible for 
Monitoring 

       
       
       
 

STEM Goal(s) Problem-Solving Process to Increase Student Achievement 
 

Based on the analysis of school data, identify and define 
areas in need of improvement: 

Anticipated Barrier Strategy Person or Position 
Responsible for 

Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

STEM Goal #1: 
 
To increase enrollment in Alternative Energy Program 
 
 
 
 

1.1. 
 
Enrollment numbers are low. 
 
 
 
 
 
 
 
 
 
 

1.1. 
 
Develop a recruitment plan. 
 
 

1.1. 
 
Director 

1.1. 
 
• Determine who are targeted 

recruitment population is. 
• Create schedule to speak to 

groups of students about the 
program. 

• Create partnerships with other 
STEM programs at our home 
schools. 

• Create a brochure. 
• Create a slide show or video of 

our students in action. 
 

1.1. 
 
Enrollment numbers for second 
semester. 

1.2. 
 

1.2. 1.2. 1.2. 1.2. 

1.3. 
 

1.3. 1.3. 1.3. 1.3. 
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STEM Budget (Insert rows as needed) 

Include only school-based funded activities/materials and exclude district funded activities /materials. 
Evidence-based Program(s)/Materials(s) 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Technology 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Professional Development 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Other 
Strategy Description of Resources Funding Source Amount 
Cost of brochures. Paper, Toner Cartridge School-Based Funds 150.00 
    

Subtotal:  150.00 
 Total:  150.00 

End of STEM Goal(s) 
 
 



2012-2013School Improvement Plan (SIP)-Form SIP-1 
 

April 2012                                                                                                                                                                                                                                                             
Rule 6A-1.099811 
Revised April 29, 2011        64 
 

 
 
 
 
 
Career and Technical Education (CTE) Goal(s) 
 

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).  

 
CTE Professional Development  
 

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity 
Please note that each Strategy does not require a professional development or PLC activity. 

PD Content /Topic 
and/or PLC Focus 

 
Grade 

Level/Subject 

PD Facilitator 
and/or 

PLC Leader 

PD Participants  
(e.g. , PLC, subject, grade level, or 

school-wide) 

Target Dates and Schedules 
(e.g. , Early Release) and 

Schedules (e.g., frequency of 
meetings) 

Strategy for Follow-up/Monitoring Person or Position Responsible for 
Monitoring 

Review industry 
certification standards 

9-12; All 
subjects Director All teachers PLC monthly meetings Walk-throughs, classroom 

observations Director 

       

CTE Goal(s) Problem-Solving Process to Increase Student Achievement 
 

Based on the analysis of school data, identify and define 
areas in need of improvement: 

Anticipated Barrier Strategy Person or Position 
Responsible for 

Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

CTE Goal #1: 
 
Increase the number of industry certifications in each 
program. 
 
All courses at SVEC are career/technical programs. 
 
 
 
 

1.1. 
Some programs are more 
challenging in passing 
certification exams.   
 
 
 
 
 
 
 
 
 

1.1. 
The focus of each class is to 
prepare all students for industry 
certification exams. 
 
Focus on increasing program 
completers. 

1.1. 
Director 

1.1. 
Survey teachers to ensure they are 
reviewing industry certifications. 

1.1. 
Number of industry certifications 
earned by students. 

1.2. 
No certifications available for 
Alternative Energy 

1.2. 
Find valid industry certification. 

1.2. 
Director 

1.2. 
Research list of industry 
certifications available and aligned 
to curriculum. 

1.2. 
Appropriate industry certification  
Number of industry certifications 
earned. 

1.3. 
 

1.3. 1.3. 1.3. 1.3. 
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CTE Budget(Insert rows as needed) 
Include only school-based funded activities/materials and exclude district funded activities /materials. 
Evidence-based Program(s)/Materials(s) 
Strategy Description of Resources Funding Source Amount 
Industry standards curriculum Lesson plans, classroom skills development CTAE office, School-based funds  
    

Subtotal: 1,000.00 
Technology 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Professional Development 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Other 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
 Total: 1,000.00 

End of CTE Goal(s) 
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Additional Goal I Wellness (s)   
 
 

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).  
 

Additional Goal(s) Problem-Solving Process to Increase Student Achievement 
 

Based on the analysis of school data, identify and define 
areas in need of improvement: 

Anticipated Barrier Strategy Person or Position 
Responsible for 

Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

1.  Additional Goal: Wellness  
 

1.1. 
 
 
 
 
 
A: 
Failure to form a Healthy 
School Team. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1.1.  
 
 
 
 
 
A: 
Complete Healthy Schools 
Program 6 Step Process online 
https://schools.healthiergeneratio
n.org/ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1.1. 
 
 
 
 
 
A: 
Healthy School Team 
(school administrator, 
classroom teachers 
(optional members – 
students, parents, school 
nurse) 
 
 
 
 
 
 
 
 
 
 
 
 
 

1.1. 
 
 
 
 
 
A: 
Completion of  6th Step of the 
Healthy School Program online 
(Celebrate Successes) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1.1. 
 
 
 
 
 
A: 
Healthy School Inventory 
(Evaluate Your School) online 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Additional Goal #1: 
 
SVEC does not have a breakfast 
or lunch program, no physical 
education, or health classes on our 
campus.  
 
Healthy Schools inventory is 
applicable at our students’ home 
schools. 
 
Our wellness program involves 
staff only. 
 
 
 

2012 Current 
Level :* 

2013 Expected 
Level :* 

A Data 
(Options):  
Not yet meeting 
Bronze Level on 
Healthy Schools 
Inventory  
 
Meeting Bronze 
Level on Healthy 
Schools 
Inventory  
 
Meeting Silver 
Level on Healthy 
Schools 
Inventory  
 
Meeting Gold 
Level on Healthy 
Schools 
Inventory  
 
 

Options Set A: 
Not yet meeting 
Bronze Level on 
Healthy Schools 
Inventory  
 
Meeting Bronze 
Level on Healthy 
Schools 
Inventory  
 
Meeting Silver 
Level on Healthy 
Schools 
Inventory  
 
Meeting Gold 
Level on Healthy 
Schools 
Inventory  
 
 
 

https://schools.healthiergeneration.org/
https://schools.healthiergeneration.org/
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Additional Wellness Goals Professional Development 
 

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity 
Please note that each Strategy does not require a professional development or PLC activity. 

PD Content /Topic 
and/or PLC Focus 

 
Grade 

Level/Subject 

PD Facilitator 
and/or 

PLC Leader 

PD Participants  
(e.g. , PLC, subject, grade level, or 

school-wide) 

Target Dates and Schedules 
(e.g. , Early Release) and 

Schedules (e.g., frequency of 
meetings) 

Strategy for Follow-up/Monitoring Person or Position Responsible for 
Monitoring 

Strategies for 
increasing wellness 
for staff. 

N/A Wellness 
Coordinator All Staff Monthly Log of activities and participation 

by staff members. Guidance Counselor 

       
       
 
 
 
 
 
 
 
 

Additional Wellness Goal(s) Budget (Insert rows as needed) 
 

Include only school-based funded activities/materials and exclude district funded activities /materials. 
Evidence-based Program(s)/Materials(s) 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Technology 

 
 

.  
 
 
 
 
 

   

 1.2. 
 

1.2. 1.2. 1.2. 1.2. 

1.3. 
 

1.3. 1.3. 1.3. 1.3. 
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Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Professional Development 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Other 
Strategy Description of Resources Funding Source Amount 
Research wellness topics and activities District Health Education Office, Risk 

Management Office 
N/A  

    
Subtotal:  00.00 

Total:  00.00 

 
 
Additional Goal II Bradley MOU (s) 
 

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).  
 

Additional Goal(s) Problem-Solving Process to Increase Student Achievement 
 

Based on the analysis of school data, identify and define 
areas in need of improvement: 

Anticipated Barrier Strategy Person or Position 
Responsible for 

Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

1.  Additional Goal: Black Academic Achievement  
 

1.1.  
Lack of differentiation 
of instruction 
 
 
 
 
 
 
 
 
 
 
 

1.1. 
Differentiate Instruction  

1.1. 
AP who evaluates 
teacher 

1.1. 
Content materials are 
differentiated by student 
interests, cultural 
background, prior 
knowledge of content, and 
skill level  
*Content materials are 
appropriately scaffolded to 
meet the needs of diverse 
learners (learning readiness 
and specific learning needs)  
*Models, examples and 
questions are appropriately 

1.1. 
Lesson Plans & 
Walkthrough  Additional Goal #1: 

 
There will be an increase in 
black student achievement  
 
 
 
 

2012 Current 
Level :* 

2013 Expected 
Level :* 

32% Eight 
Black students 
were proficient 
in reading at 
grade level.  

42% (12) 
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Additional MOU Goals Professional Development 

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity 
Please note that each Strategy does not require a professional development or PLC activity. 

PD Content /Topic 
and/or PLC Focus 

 
Grade 

Level/Subject 

PD Facilitator 
and/or 

PLC Leader 

PD Participants  
(e.g. , PLC, subject, grade level, or 

school-wide) 

Target Dates and Schedules 
(e.g. , Early Release) and 

Schedules (e.g., frequency of 
meetings) 

Strategy for Follow-up/Monitoring Person or Position Responsible for 
Monitoring 

Raising achievement 
levels of African 
American Students 

9-12 Director All teachers and support staff PLC meetings Review academic progress every 6 
weeks. Director 

       
       
 
 
 
 
 
 
 
 

Additional MOU Goal(s) Budget (Insert rows as needed) 
 

 
 
 
 
 

scaffolded to meet the 
needs of diverse learners 
*Teachers provide small 
group instruction to target 
specific learning needs.   
*These small groups are 
flexible and change with the 
content, project and 
assessments  
*Students are provided 
opportunities to 
demonstrate or express 
knowledge and 
understanding in different 
ways, which includes 
varying degrees of difficulty.    

 1.2. 
 

1.2. 1.2. 1.2. 1.2. 

1.3. 
 

1.3. 1.3. 1.3. 1.3. 
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Include only school-based funded activities/materials and exclude district funded activities /materials. 
Evidence-based Program(s)/Materials(s) 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Technology 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Professional Development 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Other 
Strategy Description of Resources Funding Source Amount 
Research best practices  Websites, district office of teaching and 

learning, CTAE, books 
School-Based 200.00 

    
Subtotal: 200.00 

Total: 200.00 

 
Additional Goal III Bradley MOU  (s) 
 

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).  
 

Additional Goal(s) Problem-Solving Process to Increase Student Achievement 
 

Based on the analysis of school data, identify and define 
areas in need of improvement: 

Anticipated Barrier Strategy Person or Position 
Responsible for 

Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

1.  Additional Goal: Student Engagement for Black 
Students  
 

1.1. 
Lack of Student 
Engagement  

1.1. 
Positive behavior supports 
are in place in the form of 

1.1. 
SBLT  

1.1. 
Determine:  
Expectations are clearly and 

1.1. 
Decrease in 
Number of In-School 
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Additional MOU II Goals Professional Development 

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity 
Please note that each Strategy does not require a professional development or PLC activity. 

PD Content /Topic 
and/or PLC Focus 

 
Grade 

Level/Subject 

PD Facilitator 
and/or 

PLC Leader 

PD Participants  
(e.g. , PLC, subject, grade level, or 

school-wide) 

Target Dates and Schedules 
(e.g. , Early Release) and 

Schedules (e.g., frequency of 
meetings) 

Strategy for Follow-up/Monitoring Person or Position Responsible for 
Monitoring 

Engagement Best 
Practices 9-12 Director All Teachers Monthly PLC meetings Walk-throughs, student surveys Director 

       
       
 
 
 
 
 
 
 
 

Additional MOU Goal(s) Budget (Insert rows as needed) 
 

Include only school-based funded activities/materials and exclude district funded activities /materials. 
Evidence-based Program(s)/Materials(s) 

Additional Goal #1: 
 
There will be an increase in 
black student engagement  
 
 
 
 
 
 

2012 Current 
Level :* 

2013 Expected 
Level :* 

 an effective school wide 
behavior plan  

positively defined  
Behavioral expectations are 
taught and reviewed with all 
students and staff  
Appropriate behaviors are 
acknowledged  
Behavioral errors are 
proactively corrected  
A database for keeping 
records and making 
decisions is established 
Data-based monitoring and 
adaptations to the plan are 
regularly conducted 

Suspension 
Number of Students 
suspended In-School 
Number of  out-of-school 
suspensions 
Number of Students 
suspended out-of-school 
Number of alternative bell 
assignments 
Number of students 
assigned to alternative bell 
schedule  

No data 
available 

No data 
available 

 1.2. 
 

1.2. 1.2. 1.2. 1.2. 

1.3. 
 

1.3. 1.3. 1.3. 1.3. 
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Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Technology 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Professional Development 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Other 
Strategy Description of Resources Funding Source Amount 
Research best practices in engaging 
Black students in learning 

District office, websites, professional 
journals and books 

School-based  

    
Subtotal:  50.00 

Total:  50.00 
 
Additional Goal IV Bradley MOU (s) 
 

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).  
 

Additional Goal(s) Problem-Solving Process to Increase Student Achievement 
 

Based on the analysis of school data, identify and define 
areas in need of improvement: 

Anticipated Barrier Strategy Person or Position 
Responsible for 

Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

1.  Additional Goal: Black graduation rate  
 

1.1. 
Lack of Student 
Engagement  
 

1.1. 
Positive behavior 
supports are in place 
in the form of an 

1.1. 
SBLT  

1.1. 
Determine:  
Expectations are 
clearly and positively 

1.1. 
Increase in black 
graduation rate Additional Goal #1: 

 
Maintain high graduation rate from 

2012 Current 
Level :* 

2013 Expected 
Level :* 
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Additional MOU Goals Professional Development 
 

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity 
Please note that each Strategy does not require a professional development or PLC activity. 

PD Content /Topic 
and/or PLC Focus 

 
Grade 

Level/Subject 

PD Facilitator 
and/or 

PLC Leader 

PD Participants  
(e.g. , PLC, subject, grade level, or 

school-wide) 

Target Dates and Schedules 
(e.g. , Early Release) and 

Schedules (e.g., frequency of 
meetings) 

Strategy for Follow-up/Monitoring Person or Position Responsible for 
Monitoring 

Engagement Best 
Practices 9-12 Director All Teachers Monthly PLC meetings Walk-throughs, student surveys Director 

       
       
 
 
 
 
 

home school of Black students 
who are enrolled at SVEC. 
 
Students at SVEC do not 
graduate from our programs.  
They graduate at their home 
schools. 
 
 
 

No Black 
students 
dropped out of 
their home 
school who 
were enrolled 
in classes on 
our campus. 

100% 
graduation rate 
of Black 
students 
attending 
SVEC classes. 

effective school wide 
behavior plan  

defined  
Behavioral 
expectations are 
taught and reviewed 
with all students and 
staff  
Appropriate behaviors 
are acknowledged  
Behavioral errors are 
proactively corrected  
A database for 
keeping records and 
making decisions is 
established Data-
based monitoring and 
adaptations to the 
plan are regularly 
conducted 

 1.2. 
 

1.2. 1.2. 1.2. 1.2. 

1.3. 
 

1.3. 1.3. 1.3. 1.3. 
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Additional MOU Goal(s) Budget (Insert rows as needed) 

Include only school-based funded activities/materials and exclude district funded activities /materials. 
Evidence-based Program(s)/Materials(s) 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Technology 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Professional Development 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Other 
Strategy Description of Resources Funding Source Amount 
Research best practices in engaging 
Black students in learning 

District office, websites, professional 
journals and books 

School-based  

    
Subtotal:  50.00 

Total:  50.00 

 
Additional Goal V Bradley MOU (s) 
 

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).  
 

Additional Goal(s) Problem-Solving Process to Increase Student Achievement 
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Additional MOU Goals Professional Development 
 

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity 
Please note that each Strategy does not require a professional development or PLC activity. 

PD Content /Topic 
and/or PLC Focus 

 
Grade 

Level/Subject 

PD Facilitator 
and/or 

PLC Leader 

PD Participants  
(e.g. , PLC, subject, grade level, or 

school-wide) 

Target Dates and Schedules 
(e.g. , Early Release) and 

Schedules (e.g., frequency of 
meetings) 

Strategy for Follow-up/Monitoring Person or Position Responsible for 
Monitoring 

Recruitment 
Strategies for 
Minority Students 

9-12 Director Teachers, Staff  PLC, Early Release Days Check off list for completing action 
plan. Director 

       
       
 
 
 
 
 

Based on the analysis of school data, identify and define 
areas in need of improvement: 

Anticipated Barrier Strategy Person or Position 
Responsible for 

Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

1.  Additional Goal: Black advanced  Coursework 
 

1.1.  
Black students typically do 
not sign up for classes on our 
campus. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1.1. 
Find out why Black students do 
not take classes on our campus. 
 
Recruit specifically to Black 
student populations.  

1.1. 
Director 

1.1. 
Survey Black students at home 
schools. 
 
Develop a plan based on survey 
results. 
 

1.1. 
Number of Black students 
enrolled in classes.   

Additional Goal #1: 
 
There will be an increase percent 
of black students enrolled in 
rigorous  advanced coursework 
 
There will be an increase in 
performance of black students in 
rigorous advanced  coursework  
 
No academic classes are taught on 
our campus. 
 
Career and technical programs are 
rigorous and advanced classes. 
 
 
 
 

2012 Current 
Level :* 

2013 Expected 
Level :* 

35 Black students 
enrolled in 
rigorous courses 
at SVEC. 

45 students will 
be enrolled in 
rigorous courses 
at SVEC. 

 1.2. 
 

1.2. 1.2. 1.2. 1.2. 

1.3. 
 

1.3. 1.3. 1.3. 1.3. 



2012-2013School Improvement Plan (SIP)-Form SIP-1 
 

April 2012                                                                                                                                                                                                                                                             
Rule 6A-1.099811 
Revised April 29, 2011        76 
 

 
 
 

Additional MOU Goal(s) Budget (Insert rows as needed) 
 

Include only school-based funded activities/materials and exclude district funded activities /materials. 
Evidence-based Program(s)/Materials(s) 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Technology 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Professional Development 
Strategy Description of Resources Funding Source Amount 
    
    

Subtotal: 
Other 
Strategy Description of Resources Funding Source Amount 
Research recruitment of Black students in 
career and technical programs 

Websites, professional literature School-Based  

    
Subtotal:  50.00 

Total:  50.00 
End of Additional Goal(s) 
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Final Budget(Insert rows as needed) 
Please provide the total budget from each section.   
Reading Budget 

Total:  00.00 
Mathematics Budget 

Total:  00.00 
Science Budget 

Total:  00.00 
Writing Budget 

Total:  00.00 
Attendance Budget 

Total:  250.00 
Suspension Budget 

Total:  00.00   
Dropout Prevention Budget 

Total:  00.00 
Parent Involvement Budget 

Total:  00.00 
Additional Goals 

Total:  1500.00   
 

 Grand Total: 1750.00  

 
 
 
 
 
Differentiated Accountability 
 

School-level Differentiated Accountability (DA) Compliance 
Please choose the school’s DA Status. (To activate the checkbox: 1. double click the desired box; 2.when the menu pops up, select “checked” under “Default Value” 
header; 3. Select “OK”, this will place an “x” in the box.) 

School Differentiated Accountability Status 
Priority Focus Prevent 
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• Uploada copy of the Differentiated Accountability Checklist in the designated upload link on the “Upload” page 
 
School Advisory Council (SAC) 
SAC Membership Compliance 
The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately balanced number of teachers, 
education support employees, students (for middle and high school only), parents, and other business and community members who are representative of the ethnic, 
racial, and economic community served by the school. Please verify the statement above by selecting “Yes” or “No” below. 
 

 Yes  No 
 
If No, describe the measures being taken to comply with SAC requirements.  
Automated calls to parents 
Recruitment at Back to School Night and other school functions 
Personal requests to parents and community members 
School marquee messages 
 

 

 
 
 

Describe the activities of the SAC for the upcoming school year. 
 
To support the needs of our programs and the goals of the SIP. 

Describe the projected use of SAC funds. Amount 
To provide teachers educational resources to engage students in activities that support SIP goals. 825.68 
  
  


